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Purpose of this meeting




"A plan for planning"

The Players




Foster Urbanism: Encourage mixed-use development at a
minimum 3-5 story density

Park Once: Develop a network of safe and convenient parking
garages to reduce unnecessary automobile usage and promote
shared parking

Connect MU, Stephens and downtown: Identify joint
development opportunities and physical / program connections

Invest in the Public Realm: Create a pedestrian friendly street
and open space system throughout downtown and that connects
to MU, Stephens and adjacent neighborhoods

Encourage Arts, Culture and Entertainment Venues and
Projects: The catalytic benefits of these uses are very powerful

Green |s Good: Encourage environmental, economic and social
sustainability in planning, design and new development

Planning Principles SASAKI




- Institutional

Commercial Corridor
B Culture/ Entertainment

Build on Strengths




Underutilized Site Criteria

-Single story building with inactive frontage
-Large percentage of surface parking

-Buildings without historical and/or architectural
significance

Higher and better use opportunities




Opportunity Sites
Site total: 1.1M sf (25 acres)
Buildout Potential: 1.1M to 2.2 M sf

Opportunity Sites
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Focus Areas






Civic space
Elm Street Extension
Performing Arts Center

Missouri Theater 1
. 1R, =t
B L el )

Hotel / Conference

Center

State Historical
Society of Missouri

MU Museum

Parking Garages

Catalytic Projects
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SASAKI

10



Office

Downtown Residential

Retail / Restaurant

Entertainment

Cultural

Academic

Private Sector & Institutional Projects

SASAKI
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Missouri Theatre
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1,200 seats
Restoration goals . = /

; e /

- Restored fagade ‘Q;\\\% 3 __%L:L"'

- Restored and modernized
performance auditorium \K& 4 &

- Art gallery on ground floor X

- Renovated retail space // T/ ?

- New administrative offices ~ /&>, o

Missouri Theatre
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Performing Arts Center




=
+ 1,000-seat concert hall \“Hm.__ |
- 300-seat recital hall % %, sy,
- Academic space A ,
! 2O

. 160K square feet

SASAKI

Performing Arts Center
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- 0.6 acres x

» Central location 7
. Adjacent to Avenue of the Columns

Civic Space
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SASAKI
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Elm Street Extension
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- 950-foot extension to Coll seﬂctiéh
. Greenway at east end _
- Extension of Flat Branch Park at w'é'§t“end__% S

Elm Street Extension
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Hotel/Conference Center




Hotel/Conference Center




+ 200 rooms >
+ 200,000 sf
- On-site parking )
« Minimum 35- 40K sf footprin
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Hotel/Conference Center
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Historical Society / MU Museum




Historical Society / MU Museum




-

- 100-200,000 sf ﬁfgs‘?
- Museum artd Gal?ryg
- Academlc and

Re/searcl:oayd"
—/A'l/'chival

Historical Society / MU Museum

SASAKI
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Parking Garages
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.

. 30-45K sf footprint -~

. 4 story (5 levels) - 4

- 300-700 parking spaces
+ Lined with active groum A

floor uses on primary
streets

- Shared use

Parking Garages

SASAKI
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Summary of Catalysts
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Mixed use (retail / r;éTdenﬂgLQ)ﬂ‘
- Hotel / Conference center \
- Missouri Theatre 7

I Proposed parking gara& /_,_,./'

0 Museum
B MU Performing Arts Center “\\

MU Future Academic buildings ~/

Private Sector & Institutional Projects

SASAKI
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- Hotel / Conference center
- Missouri Theatre

- Museum
I MU Performing Arts Center
MU Future Academic buildings

Private Sector & Institutional Projects

Mixed use (retail / ;éé“mentigj%l office)

I Proposed parking gara& /

Flat Branch Creek

—~—

SASAKI
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Flat Branch Creek . — 7=




SASAKI
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Flat Branch Creek Garden District

SASAKI
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Avenue of the Columns

s

Mixed use (retail / residential / office)

- Hotel / Conference center

- Missouri Theatre

- Proposed parking garages

I Museum ; .

B MU Performing Arts Center & : e
MU Future Academic buildings

Private Sector & Institutional Projects
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Avenue of the Columns
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Elm Street Extended

Mixed use (retail / residential / office)
- Hotel / Conference center
- Missouri Theatre
- Proposed parking garages
I Museum : .
I MU Performing Arts Center 57 / e
MU Future Academic buildings :

Private Sector & Institutional Projects
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Elm Street Extended
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Elm Street Extended
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Mixed use (retail / residenti

- Hotel / Conference center \

- Missouri Theatre a) ‘
- Proposed parking garag / >
- Historical Society / MU Museum '
- MU Performing Arts Center (:“"l-m.,%% 7 : _H_H‘Hh.‘

\\“_UI &

MU Future Academic buildings

Summary Concept
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Formalize Partnerships
Create Implementation Entity
Revise Zoning

Overlay District and Design Guidelines

Establish Policy Goals and Priorities

Implementation Considerations




1. Formalize Public-Private-Institutional
Partnerships

MU / Stephens /

A City of Columbia
Other Institutions

Private Sector

Implementation Considerations




2. Create Implementation Entity
+ Prepare MODESA plan

+ Guide / prioritize public investment:
- Streetscape improvements
— New civic spaces
— Parking garages/shared parking
— Elm Street extension

. Guide land assembly/negotiate with landowners

- Create financial incentives to attract private investment

Implementation Considerations




2. Create Implementation Entity

+ Working relationship with City departments/ staff

- Work with downtown Special Business District

+ Create strong public-private-institutional partnerships

+ Credibility with City Council and partners

- Expertise in urban design guidelines and overlay districts

- Establish public participation process

Implementation Considerations




3. Revise Zoning [Ea

Review and update
zoning ordinance
to:

- Promote mixed use

— Prohibit certain land
uses

- Establish urban
dimensional controls
and parking
standards

Implementation Considerations

SASAKI
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Create an overlay district:
~ Business Improvement District (BID)
- Tax Increment Finance District (TIF)
- Zoning Overlay District

Establish design guidelines:
— Building height, massing, scale, materials, parking
~ Urbanistic dimensional requirements, FAR

- Landscape, pedestrian circulations, lighting, signage, civic
spaces

~ Incorporate historic structures

Implementation Considerations
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5. Establish Downtown Capital
Improvement Program

Develop a public/institutional capital improvement program:
— Short Term (0-3 years)
- Intermediate (4-6 years)
- Long-term (7+ years)

Implementation considerations:
- "Pause" to coordinate implementation strategy
- Evaluate financial feasibility of catalytic projects
- Establish strategic priorities for City investment
- Maximize opportunities for state/federal funding
— Build quality

Implementation Considerations
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Phasing - Near Term Projects

SASAKI
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Mixed use (retail / rééiggntial | office)
- Hotel / Conference center
- Missouri Theatre B X

- Proposed parking garx
/
I Historical Society / MU Museum

- MU Performing Arts Center _
MU Future Academic buildings \\‘\x\

Phasing - Long Term Projects

SASAKI
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