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The U.S. Department of  Housing and Urban 
Development (HUD) requires the City of  Columbia as 

a recipient of  federal entitlement funds to develop a 
Consolidated Plan every five years that describes the 
community’s priorities and goals for expenditure of  

funds on housing and community development.

What is a five year Consolidated Plan?



CDBG and HOME  Funds

Community Development Block Grant (CDBG)
Federal program to improve low to moderate income 
households and neighborhoods by creating or enhancing:

•decent housing
•suitable living environment
•economic opportunities 

HOME Investment Partnerships (HOME)
Federal program to create affordable housing for low to 
moderate income households.



Estimated Funding

CDBG Funding-CFDA No. 14.218
▪ Approximately $1,000,000
▪ Estimated to be available Late Fall of  each year

HOME Funding-CFDA No. 14.239
▪ Approximately $600,000
▪ Funding estimated to be available Late Fall of  each year



Application Process

**Projects must benefit low to moderate income individuals or households**

2023 HUD defined 80% area median income

Household Size Income Limit

1-person $52,200

2-person $59,650

3-person $67,100

4-person $74,550

5-person $80,550

6-person $86,500



Eligible Projects & Activities

Community Facilities
•Public facilities and improvements
•Homeless facility improvements

Affordable Housing 
•Home rehabilitation 
•Direct homebuyer assistance
•Housing counseling and education
•New owner-occupied construction
•New rental unit construction
•Home accessibility improvements
•Tenant-based rental assistance

Economic and Workforce Development
•Vocational training
•Technical assistance to businesses

Neighborhood Revitalization and 
Stabilization

•Sidewalk construction
•Storm water construction
•Acquisition and demolition
•Code Enforcement



• January 24, 2024: Public Needs Hearing
• February 28, 2024: Pre-application workshop
• April 17, 2024: Open FY 2025 Request for Proposals
• April 26, 2024: Required letter of  intent due by 11:59 pm
• May 8, 2024: Deadline for Proposals, 11:59 pm
• May 15, 2024: HCDC Public Hearing for FY 2025 CDBG & HOME Public Projects
• May 22, 2024: HCDC Public Hearing for FY 2025 CDBG & HOME Private Agency Projects       
• Spring 2024: HUD Notifies City of  final FY 2025 allocations
• June 12, 2024: HCDC Meeting - FY 2025 Funding Recommendations Meeting
• August 2024: Council Considers FY 2025 Budget and CDBG & HOME Recommendations
• April-June 2024: Council adopts final Annual Action Plan
• Fall 2025: Agreements Signed
• Winter 2025: Start Project
• December 31, 2026:     Projects Completed

Note:  Dates subject to change

Process for Projects



Commissioner Application Rating Criteria

• Organizational Management 

• Community Need 

• Quality of  Outcomes 

• Diversity and Inclusion

• Number of  Persons Served and Value

• Personnel and Staff  Expertise

• Project Location and Accessibility

• Timeline

*Important*:  The rating sheet is a tool for the Commission, not final decisions for 
determining funding.



What Makes a Strong Project?

*Funding is provided for projects, rather than organizations*

• Our funds are not first-in funds
• Capacity to complete project
• Timeliness Tests
• Site control
• Experienced and qualified staff  to operate/document program
• Neighborhood involvement
• Planning and Zoning compliance
• No negative Environmental impact:

• Historic preservation
• Hazardous substances (lead, asbestos, radon)
• Storm water
• Impact on public utilities
• Phase I environmental review for certain projects… see City staff



Housing Programs Contacts

• Jennifer Deaver, Housing Programs Manager
• Jacob Amelunke, Housing Specialist II
• Molly Fair, Housing Specialist I

• Email: housingprograms@como.gov
• Phone: 573-874-6321
• Address: 11 North 7th St., Columbia, Missouri

mailto:housingprograms@como.gov
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