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CHAI RVAN PRI NGLE: Calling this neeting of
the Ctizens Police Review Board to order. W work to
bri dge the gap between | aw enforcenent and the
community to help increase trust and accountability.

Ri ght now, we have no Andrew Fi sher is excused for
today's neeting. | think that's the only one we're
mssing. Al right. And then have all of the Board
menbers present had an opportunity to review tonight's
agenda? |s there a notion to approve the agenda?

MR BOYKIN: Can we strike out the Qutreach

Commttee since we did not neet, so there will be no

report?

CHAI RVAN PRI NGLE: Scratch out CQutreach
Besides that -- so do we have to do a notion for that,
Rose, or —-

M5. WBBENVEYER No. | can just indicate
there's no report, but if you want to do a notion, you
can.

CHAIl RVAN PRI NGLE: All right. W'Ill just
I ndicate no report. And is there a notion to approve
t he agenda?

M5. CARLSON: | nobve we approve the agenda --
Car | son.

CHAI RVAN PRINGLE: Is there a second?

M5. HECKMAN- MCKENNA:  |'I 1 second.

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662




© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

Hecknman- McKenna.

CHAI RMAN PRINGLE: All those in favor of
Oppose? Abstain?
(Unani nous voi ce vote for approval.)

CHAI RMVAN PRI NGLE:

approvi ng toni ght's agenda, say aye.
The agenda i s approved

unani nously. Moving on to our special item W have
t he Sergeant Training Presentation from Assi stant Chief
Gordon. Sir,

ASSI STANT CH EF GORDON: Good evening. |

the podiumis yours.

don't really have a presentation. | was told that you
fol ks wanted to speak to who has been responsible for
the training and recruitnment. That would be ne.
Sergeant Kim German is also -- she's the direct
supervi sor over the training and recruitnent unit and,
She was

unfortunately, she could not be here tonight.

supposed to be at training,

but then got herself hurt

and is sitting at

home heal i ng up,

so she apol ogi zes.

| did -- "'msure, and | saw that an e-mail was

forwarded to you about the POST training requirenents.

| felt
what are the requirenents of the training.
have two portions here,

recruitnent.

itsel f

is --

li ke that was a good bridge-way to tal k about

guess we

you have training and you have

So to speak a little bit about the

IS

training unit.

The training unit

conprised of two full-tinme instructors.

A sergeant is
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the only comm ssioned person down there, and then we
have one part-tine background investigator. The SWAT
unit also has a part-tine instructor, and | would al so
consider hima logistics person for the SWAT team t hat
we borrow to assist with our training when we need an

i nstructor, but outside of that, that's the -- the unit
is conprised of that. The instructors cone fromwthin
t he ranks for coursework that we can teach within, |ike
firearns training and -- and defensive tactics. And

t hen, of course, by state nmandate, we're nmandated to
have sone external instructors, which we actually had
one yesterday cone in. | apologize you did not get
that earlier, but I'mkind of juggling, like, five
different things and trying to get a north building
open right now, but Sergeant Al pers wll be forwarding
you two external training sessions that we're offering,
one of which is a medical course. Yesterday,
approximately 20 officers went down and had advanced
nmedi cal care and rescues for getting people out of
dangerous situations. And then we -- we'll be holding
a second session, and | encourage you to conme down.
Even if you don't attend the whol e cl ass, the begi nning
is lecture and then the second half is scenarios.
encourage you to cone down and at | east see what we're

teaching. And the second one is de-escal ation
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training, which is taught by the lead instructor of our
Crisis Negotiation Team She put on a de-escal ation
training for our CNT unit, and then they were so

i npressed or | was inpressed by the training, got such
positive feedback, we asked her to conme in and actually
teach the course two nore tines for officers. The
Chi ef has approved, because of staffing issues, we're
having to ask these officers to sonetinmes cone in on
their day off and do that training, but officers are
signing up for it, so | look forward to it, and I would
encourage you to go down and watch it. Again, norning
Is exercise, and then they are bringing in role players
in the afternoon to do their scenarios. So | don't
want to rehash what was in the e-mail, but I do want to

answer any questions that you have about state nandated

training. | amtrying to engage in sone dial ogue to
try to open up our -- the state nandates that the
trained -- the out -- external trainers nust be

pre-approved by the state POST office -- we call it
POST, you know, Police Oficers Standards and Trai ni ng.
And that makes it very difficult for -- for us to bring
in external instructors that have not had -- who have
not gone through that process, and it al so nmakes it
nore difficult because then the external instructor has

to maintain the training file, and also has to have --
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go get their |esson plan pre-approved, and they have to
submt the attendance log. So it really is kind of a
cunber sone process when, if you want to bring soneone

i n whose -- nmaybe works at the University, is expertise
inthis certain area, and you think that -- or if we
want to bring people in fromour comunity to talk
about that -- you know, experiences and stuff |ike that
and nmake that a class that's -- that provi des POST
hours, it's really, really difficult for us. As you
can see, I'm-- I'mkind of limted in the nunber of
hours that I'mallowed versus what | have to get by
state mandate. And if anybody m sses any of those

cl asses, we have to try to find a nechanismfor -- for
having them make it up. Like we have several people
gone on mlitary FM. |l eave frominjuries, and -- and
that's our -- you know, we've had, obviously, sone with
even childbirth, and they're -- when they're gone those
three nonths, we have to nake those hours up sonehow.
So it's kind of an ongoing, noving thing. |'m saddened
to say that at the end of this year, we've had to
cancel our third session of in-service because of the
schedul ing situation we have, the staffing situation,
because with a 12-hour schedul e, that requires the
officers to cone in on their day off and train, which

adds to additional fatigue, and we didn't want to do
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that. So what we're doing is we're noving to an online
platform | can't -- we haven't selected the platform
yet, because it's inlegal. It's -- even the contract,

but it's a service that we have not used before so that

the material is fresh. It appears to be nore engagi ng.
You know, conputer training is not the way | |like to
teach. | think in the -- you know, in person and

face-to-face engagi ng your students is a nmuch better
way to teach, but, unfortunately, given the staffing
circunstances, we've -- we're kind of stuck. So the
third session of in-service wll be cancelled after, so
once we get this session done, we call it Session 2.
Session 3 in the fall wll be cancelled. It gets to be
our busy tine of the year with MJ football ganes and
Roots' n' Bl ues, and sone staffing i ssues. W even
becone nore tight, so -- ny goal of the training and
recruitment, | took it over in April of this year, was
to -- it was to try to not nmake the m ni num externa
instructor the goal to reach. | think we need to be
bringing in as many external instructors as we possibly
can, and try to renove those barriers even if we're
usi ng external instructors, you're doing it through
CPD, and we're witing the |l esson plan with an external
instructor, but you ve got to get -- those core hours

have to conme fromexternal providers, we still have to

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662




© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of

Pr oceedi ngs

nmeet that criteria, so we're trying to find that way.

But it is ny goal to bring in

as many external

instructions as we possibly can without -- wthout

conprom si ng our training, so

-- recruitnment. | "1

touch on that briefly. 1'mnot going to sit here and

sugarcoat it. Recruitnent is
this environnent. |'mnot goi
ot her departnents in the Gty,
about what CPDis. |'ve been

since April, but, previously,

extrenely difficult in
ng to tal k about the
you know. | will talk
in charge of recruitnent

| had -- had handled it

for alittle while to assist the other Assistant --

anot her Assistant Chief, and |

will tell you it was

really difficult and it's even becom ng worse. The big

thing wth Covid is, the best way for us to sell the

Col unbi a Police Departnent is

to be in person, you

know. These virtual recruitnments were just horrible.

They were-- for us, they were

really can't engage sonebody,

a train weck. You

and I'm-- |I'"mkind of

one of those people who |ikes face-to-face, one-on-one

conversations. And -- and to

be -- and be trut hful

about what our organization has to offer and -- and

what we could do a little bit

better. The Gty of

Col unbia is conpetitive paywise in the area is

conpetitive, but when you start talking about

nati onwi de, we're -- this generation is not afraid to
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travel. And now we're also just in statew se, we've
got other agencies that are offering incentives to
cone, sign-on bonuses, noving bonuses, and then
retenti on bonuses. That's going to be very difficult
for us to conpete with. W do have currently 15
openings. That's not the highest we've ever been since
|'"ve been in CPD, but it's certainly not a confortable
nunber. W are interviewi ng about -- HRis fantastic,
Kat hy Baker and G nny Locklee are fantastic. Anytine
we have nore than one, even if it's -- well, I'Il take
that back. W just interviewed one person | ast week,
and we have one person. W're establishing an
interview panel and we're interviewwng him But we
are, as the person who reads the background

i nvestigations, | wll tell you we are washing a | ot of
people. W have a very high standard here at the

Col unbi a Police Departnent, and | think nost |aw

enforcenent agencies do, and if there's any bunps in

the road that -- that we feel are disqualifiers, we
renmove them |If you -- if you would |ike to know sone
of those, I"'mnore than happy to talk to you about

t hose disqualifiers. But | wll say we're not
interview ng people like we used to. Wen | cane to
t he Col unbia Police Departnment in 2000, there was a
list. M background is | started at the sheriff's

TI GER COURT REPORTI NG LLC 10
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departnent in 1991 as a -- as a reserve, was wth them
five years full tinme, and then cane to CPD in 2000, and
we're not seeing nearly what was conpetitive in this
market, and | don't think that's a surprise. Now that
universities and the mlitary bases are opening up to
nore in-person, if we get a recruitnment announcenent,
we are sendi ng our anbassadors, which is -- they are
officers that are signed up that are trained in
recruitment, and -- and we send themto -- we just
were -- cane back from Fort Leonard Wod, and we are
hitting as many canpuses as possible, but they're just
now openi ng the doors, not -- and to be honest with
you, with this new Covid scare, | don't know how | ong
those are going to -- are going to stay. So we did
attenpt to recruit from-- Lincoln University just
graduated their first acadeny. Unfortunately, we did
not -- were unsuccessful there. A part -- we're still
trying to figure our ends, but |I think that is their
first acadeny, and | think they were kind of a little
overwhelmed in trying to figure out howto get their
acadeny done and still be resources to other people.
And Jeff City PD s obviously has a | ot of adjunct
instructors that are teaching in there, so Jeff Gty PD
does a fantastic job of recruiting also, so kudos to

those folks. | don't know how many they finally got

TI GER COURT REPORTI NG LLC 11
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out of the acadeny, but I"'msure it's quite a few So
that's the -- the nutshell of the training and
recruitnment unit. And then the questions -- and |'m
here to answer any questions that you m ght have. |
know there's nore to it, but | did not create a fornal
presentation, and | -- | really don't |ike PowerPoint.
| don't think that really helps matters so -- but |I'm
happy to produce any docunment or a PowerPoint, if you
would like nme to, at sone point, so —

CHAI RMAN PRI NGLE: Yeah. Assistant Chief
Gordon, | was really kind of interested in the -- the
new sergeant training that's been inpl enented, |ust
kind of, | guess, did you go through the ol d sergeant
training, like, get in the car with a sergeant and
drive around?

ASSI STANT CHI EF GORDON: No. M first day as
a patrol sergeant, | was given keys, stripes, and sent
on the street and worked a hom cide on Cark Lane.
But -- but let ne also explain. [|'mnot an expert at
anything, but I also cane with a | ot of experience to
CPD. | mean, when | started at the sheriff's
department, there was no -- there was no sergeant
wor ki ng at night shift, so |l was the -- | was one of
the officers in charge, and -- and so | kind of got

sone experience at | eadership and -- and | al ready

TI GER COURT REPORTI NG LLC
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know, | was -- | had been a field training officer here
for over five years, so | already -- if you're a field
training officer, you kind of really understand the
role of a sergeant, so | already had training. But the
training -- the sergeant training that we're putting in

pl ace now i s sonething that we recogni ze we needed to

do and it's sonething that | -- it's inits very
infancy. It's training that | put on. It's mainly
| ecture. | know you fol ks asked for the supporting
docunments. Well, alot of it is a lecture and

conversations, because it's really a one-on-one
conversation that we go through, Iike the equi pnent
that's in the sergeant's vehicles, how to properly use
the equi pnent. And we're teaching themincident

command, which is, for those of you who don't

understand, if you know ICS, that's great. If you
don't understand ICS, |'ma huge supporter of ICS
because | cone fromthe fire district. | was on the

Boone County Fire District for 20 years, and | was a
captain of a fire station there. And it's -- incident
command is all about the command and control and
ensuring the safety of everybody involved. And we
deploy ICS on a lot of things, including the protests.
Chi ef Geoff Jones entrusted nme to be the incident

commander of the -- of the -- the marches and the

TI GER COURT REPORTI NG LLC
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protests, and | was running out as Joint
Comruni cati ons, and we were trying to teach that,
because that's a -- that's a huge conponent to ensure
that things go off very well and very safe. But we
teach them al so about | eadership, what is the
expectations | have, the assistant chiefs of patrol,
which is Jill Schlude and Brian R chenberger, cone in
and tal k about the expectations they have of the
sergeants as |leaders. And then when | talk about --
remnd themof the -- ny last presentation when | was
teaching in-service |ast year was rem ndi ng the people
of the authority of the badge and why we becane police
officers. The power cones fromthe people. The power
cones from-- fromthe respect that we earn and -- and
fromthose people, and the people can take that power
away, and that’s what's normal to us, by wearing this
badge on our chest, is really powerful to the average
person. Placing your hand on a firearmor draw ng your
firearm to an average person, is -- that's -- that is
scary. But as police officers, when we're searching a
bui I ding, they nmay be normal course of a course, you
know. W had a conversation with a person a few nonths
ago about a person where the officer said they just had
their hand resting on the gun and that was really

intimdating. But the officer wasn't even thinking

TI GER COURT REPORTI NG LLC
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about the fact that they had their hand on the firearm
because they're taught to -- for weapon retention,

that's what they're supposed to do, but to the citizen,

they're, |ike, why have you got your hand on your gun.
Wel |, you know, sonetinmes we've got to renenber these
things, right? | nean -- so we rem nd our supervisors

that, hey, you're the role nodel for these officers,
and so we teach -- we talk a little bit about that. W
al so tal k about community policing. | could ask each

i ndi vi dual up here what conmunity policing is, and nost
of you would give ne relatively the sane answer, but
in-- in different wording. Well, we're still
constantly striving for that. | think our biggest
struggle with community policing right now, in ny
personal view, is -- is tine. You know, our officers
just don't have any tine, and | didn't get a chance to
| ook, but I'msure Scott could tell us, or Sergeant

Al pers could tell us how many calls are pending right
now. And they -- there were supervisors on the radio
as | was wal king over here telling themto hold calls,
hold calls, hold calls. Well, if we don't give these
of ficers an opportunity to get into beats and -- and
get out of their cars and be social, two things happen
when that happens. Nunber one, they learn that there's

good people out there and there's people out there that

TI GER COURT REPORTI NG LLC
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support the police. And, two, they realize that the
police aren't just these people driving around in a
patrol car. | took ownership in ny beats. | felt bad
when | worked night shift, that was ny primary shift.
|"d work night shift, and I'd find out by norning shift
that a bunch of cars got broken into. Well, | took

t hat personal, and that's what | want these officers to
realize is they need to have ownership in that beat,
and that they should get to know their -- their -- the
people may need a |little extra resources or need
checking on. | often |laugh that the postal service
started community policing way before we di d because

t he postman or postwonman knows everybody in their area.

They know when that mailbox is full, oh, that's not
right. Kathy normally gets her mail. Wy hasn't Kathy
gotten her mail? Well, maybe | should call the police.

So | worked with ny postal people and, honestly, back

t hen, everybody got newspapers delivered, so | worked
with the newspaper delivery peopl e because they woul d
see things at two or three in the norning, and we're
trying to teach that to our officers as nechanisns. |
kind of got on a tangent there, but the supervisor
training is -- is we used to give people keys, |ike ne,
and send themon their way, and then we never taught

them how to do a performance plan, we never gave them a

TI GER COURT REPORTI NG LLC
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performance i nprovenent plan, we never gave them an
exanple of it, how to do performance |ogs for positive
and negative interactions that m ght not reach the

| evel of internal affairs. W never taught them how to
do a job evaluation. It was kind of, hey, the first
time you get one of these, go see the senior sergeant
next to you, and he'll help you with it. So those are
things that we're trying to engage. And then there's
obviously the -- the nechani sns of every sergeant
shoul d be less lethal certified because the sergeants
cars carry less lethal devices in them and then the

| CS conmponent. | CS conponent is huge for us right now
because it's a huge liability when it's done wong. W
| earned a ot in Ferguson and a few other events where,
again, the federal governnent even cane in and said
agencies failed to recognize the event. It wasn't an

| CS needed event, so incident conmand shoul d have been
depl oyed.

CHAI RMVAN PRI NGLE: And the way that training
is working now, is it a curriculumthat the officer
goes through before becom ng a sergeant, or kind of
still like, hey, you're a sergeant, but here's what
we're going to teach you as you're on the job.

ASSI STANT CHIEF GORDON: No. W're trying to

hit himbefore they ever hit the streets. Now,

TI GER COURT REPORTI NG LLC 17
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they're -- | won't sit there and say soneone hasn't
gone a day or two on the road with a -- because they --
once they get done with -- teach -- once they get done

wth the class with ne and the other people | bring in,
then what they do is they do orientation with a
sergeant for a few shifts who help themlearn sone of
the other things, like the report approval. There is
steps to that and the only way really to be taught that
is by another patrol sergeant. So those are the kind
of things, they ride with themfor a few days. But |
will also tell you the people we're selecting for
sergeant have al so been outgoing and pretty strong

of ficers that you woul d expect on the scene, you woul d
see themin |l eadership roles if a sergeant wasn't there
yet. So these people already had kind of |eadership
skills, and they knew nost of the stuff. Like Turner
Schuster, he was an FTO, so he kind of already knew
nost of the nechanisns, and he just needs that --

that -- that nolding into now you're sergeant. So --
and what's expected of you, and | think the hardest
step for any sergeant is, you know, you're no |onger
one of the -- these are not your -- these are not your
friends here when they're at work. These are your --

t hese are your subordi nates and you need to make sure

you' re conducting yourself appropriately. So that's a

TI GER COURT REPORTI NG LLC
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huge -- that's a hard step. It was hard for ne as a
sergeant to even do that, so —

MR. BOYKIN: | had a quick question about the
anbassadors and the training for recruitnent.

ASSI STANT CHI EF GORDON:  Yes, sir.

MR, BOYKIN: | know our mnorities are super
lowin the CPD. |s there any mnorities on this
anbassador |ist going out, because it's easier for
people to feel like they can join the force if they see
people like them al so there?

ASSI STANT CHI EF GORDON:  Yes. Yeah. Cory
Dawkins is one of ours. He's fantastic. | actually
have Cory on nost of the interview panels because |
agree, we need to diversify. W need to diversify our
interview panels. W also need to diversify our
anbassadors, and we are doing that as nuch as we
possi bly can -- fenal es and people of color. Cory has
been fantastic. He stepped up and he's -- | think very
hi ghly of Cory and al so Keesha Edwards. They're ny two
favorites. Keesha, we used to -- Keesha and Shawn
Dent on, who you both knew got pronoted, or | think you
know got pronoted, who were fornmer SRGs, and then went
into coomunity outreach and then got pronoted, and that
was -- for me, that was a huge | oss, because they

were -- they were really good at the interview process,
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and a |l ot of our questions were geared towards -- sone
of the questions are geared towards comunity policing.
And you can kind of read whether an officer or an
appl i cant understands what you're |ooking for in the
community policing, or the nodels you' re | ooking for.
But, yes, we are.

CHAI RMAN PRI NGLE: And you spoke earlier also
about the 15 openings just for new recruits. |Is there
al so a lack of sergeants in the departnent right now?

Do you need nore sergeants or what's the staffing | evel

t here?

ASSI STANT CHI EF GORDON:  No. Sergeants
are -- to the best of ny know edge, sergeants are fully
staffed, so we have our |eadership and all. But the

problemis every tine you take a person and you pronpte
theminto a | eadership role, you' re losing a patrol

of ficer, because it cycles up, right? So just to kind
of give you atine line, if we don't hire sonebody who
is POST certified, so let's say, |like, today -- well,

| ast week we did an interview, and that person passed
the interview and nmade the eligibility list, so we
noved themon in the process, so they went and had
their urinalysis test and got approved, so now they're
getting in the background. On average, if they do not

have the acadeny, the first acadeny we coul d pl ace
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sonebody in is in August. |If we hire sonebody now or
trying to hire sonebody now, we're not going to make

t he background investigation. The background

I nvestigation takes anywhere from 30, closer to 60 days
fromthe tinme that your background investigation is
initiated to the tine we get the packet back to the
time the background investigation is conpleted. They
still have a nedical physical, a psychol ogi cal exam
and a CVSA, which is a voice stress analysis test, and
then they have a final offer with the Chief. So from
the day that -- if everything was to line up, and the
universe lined up just perfectly straight, and the day
that | offered sonebody a conditional offer and the
background started, before they would be cut |oose from
field training, you're |looking at six to seven nonths
before this officer is on their own. So these 15

openi ngs that we have right now, if we don't hire
sonebody who al ready has POST from anot her police
agency or have gone through the acadeny, you will not
see these 15 openings for -- in this case, none of them
w Il make the August class, and the first class they
will attend is January. So it will be this tinme next
year before they are entering their even field
training. That's why when we have -- when people talk

about the vacancies that we have, and why it's hard for
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us is, you know, if you recruit sonebody, you still
have all these processes to go through, and we've tried
to cut down the background packet tine line, but to be
honest with you folks, 30 to 40 -- 30 to 40 days to get
a background done, it -- they're already pushing it.
And we -- the last thing we want to do is start taking
shortcuts and not doing our backgrounds properly,
because t he backgrounds do often do -- you think you
have the best candidate in the world, which | did think
of one -- one of them | had the best candidate in the
wor |l d, and once we started digging in the background,
there were sone behavioral things that started setting
off alarms. And then once we sent themfor the
psychol ogi cal exam there was a noderate risk, is what
they would call it. And when it's of a noderate ri sk,
with those -- what was in the background, |I'mnot --
|"mnot going to go that route. That's a person who
has been elimnated fromour process. And so we
just -- well, not wasted, but we just spent six nonths
basi cally going through a candidate that's not going to
make it -- well, four nonths on that part.

MR. HACKWORTH: \What's the nanme of the
programthat you will be using instead of the third in
sessi on?

ASSI STANT CHI EF GORDON: It's just going to
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be -- it's just conputer training.
MR, HACKWORTH. Ckay. Is it -- is it like --
was it built in-house, or are you —-

ASS| STANT CH EF GORDON: GCh, no. [t's an

external conpany that specializes -- and they do
t hroughout -- they do it throughout the country, but
the classes are geared towards -- they're cleared for

M ssouri continuing educations hours and t hen supposed
to prove them and then what we'll do is we'll select
t he courses of which -- which classes we want themto
attend. |It's not going to be they |look at this and
say, well, | take driving 101. No. W're -- we're not
going to let themdo that. W try to concentrate on
t he human behavi or cl asses, but, again, a |ot of human
behavi or classes, we start to tal k about comuni cations
or de-escalations, that really needs to be a
face-to-face type of class. You don't really get
anyt hi ng about -- fromwatching a conputer screen and
hitting the space bar for tinme out. | don't -- | do
not like this type of training, and it's just an
unfortunate situation that we're in right now.

MR, HACKWORTH: Do you know t he nane of the
conpany that's offering that?

ASSI STANT CHI EF GORDON: | cannot say because
we're in -- I'mnore than happy to share it with you,
Tl GER COURT REPORTI NG, LLC 23

WAV Tl GERCR. COM 573. 999. 2662



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

and 1'll be honest with you fol ks, once we get the
program unless there's sone other reason why we
couldn't, I"mnore than happy to |l et you have access to
it. There's nothing to hide, but because we're in
contractual itenms -- Rose can explain it to you

better -- but I"mnot allowed to talk about which
conpani es because there is nore than one conpany.

MR, HACKWORTH: Ckay. Sounds great. Thank
you.

ASSI STANT CHI EF GORDON: But once we're done,
|"'mnore than happy to say this is who we sel ected and
these are the classes that they're going to take, so —

CHAI RVAN PRI NGLE: Yeah, definitely. If
that's possible, Assistant Chief Gordon, once the
sel ection and the classes are set, | would |ove for us
to be able to have access and to be able to review
t hose vi deos ourselves, too. | think that would really
hel p us.

ASSI STANT CHI EF GORDON: Yeah. Well, I've
got no problens providing that information at all, and
| don't think the Chief would either. | nean, well, we
just don't videotape it. It's all copyrighted, right?
So —-

MR. BOYKIN. Yeah. Sixteen hours of

el ectives?
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ASSI STANT CHI EF GORDON: Yes, sir.

MR. BOYKIN. Is there, |ike, guidelines of a
certain anount of what they have to look for, or is it
very open of what they can choose for those el ectives?

ASSI STANT CHI EF GORDON: The el ectives are
what we choose.

MR. BOYKIN: You choose. Ckay.

ASSI STANT CHI EF GORDON: Yeah. Like the
de-escalation training that the officers are going to.
And if an officer signs up for either the nedi cal
course or de-escalation, those are a part of the
el ective hours, and they're outside providers. So
those officers actually won't have to do conputer
training. So, no. W -- we outline to every officer,
except for those who, like, if we have sonebody who
goes to a conference, for exanple; if they go to a
conference, sone of those hours nmay transfer over to
CEUs. So, like, | know that back previously before
Covid, sone of us would go to the Internationa
Associ ation of Chiefs of Police, and we would attend
classes. Like, I would always be attending the cl asses
about risk and liabilities, sometinmes train -- or those
cl asses woul d sonetinmes transfer as CEUs. As far as
the officers go, if an officer goes to a hom cide

i nvestigation school, sone of that wll transfer. But
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we still have a tendency to -- to nmake the officers
even to get CEUs in those classes attend our in-service
because our in-services are so inportant to nake sure
that we're being consistent in how we're providing
training. One of the things that | have insisted on is
we have had issues in the past. |It's not been
w despread, but we have had a | ot of people cone in and
teach at our acadeny, and it either wasn't -- it
wasn't -- | would say the coursework was not what we
woul d have expected, and sone of those places, we no
| onger allow those instructors back or we don't attend
t hose conpanies' trainings. Just -- it's just not what
we were -- we were wanting, so that's always going to
happen, so —-

MR. HACKWORTH. Besides the reality of Covid,
is there anything el se that you can think of that m ght
be barriers to recruitnment that you're trying to

overcone at this noment ?

ASSI STANT CHI EF GORDON:  Well, | think -- 1
think the culture towards | aw enforcenent is -- is a
problem Fol ks, |'ve been doing this job, |I'm going
on 31 years. | can tell you you have an outstandi ng

police departnent. These officers, they nake m stakes,
they' re humans. The thing that needs to be

concentrating on is retention. |f we continue to have
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the turnover at the rate we're having it, the problem
IS you never get the experience and officers that you
need. That's -- that's a huge factor, you know. The
cop that I was when | was 21 years old and the cop that
| amnow at 51 is totally different. And | always had
the gift for gab. | nean, in the county, there was
only two deputies and then we covered the whol e county,
so you couldn't -- you can't fight. You're going to

|l ose. So you learn the gift for gab. And so when

we -- when we start tal king about -- but retention has
got to be a priority because, if | have a cop that
cones in at 22 or 23 and we spend this noney, and they
must nove on, whether they stay in |aw enforcenent or
go sonewhere else, we've lost all that tinme and noney
we invested in themin getting the maturity. You know,
everybody as we get older, we just |earn, you know --
we just -- we learn as we go, and we look at life
differently. Well, that's what we need to do is we
need to concentrate on having ten-, fifteen-year cops
because they're better police officers. It's nothing
agai nst the younger officers. | nmade m stakes, God
knows, but when you have that maturity and -- and
they've learned that life is different, kids, you know,
that's the stuff we should be concentrating on. So --

but when you tal k about recruitnent, do you know
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anybody that wants to be a police officer right now? |

mean, | -- we work our tail off to find people. You
have -- and | wll also tell you, you have to want to
do this job. I'mleaving | aw enforcenent sonetine in

the near future with two bad knees, a bad back, and

PTSD, but that's because I've just -- and ny -- and I'm
not here for your synpathy. | chose this career. It
has been the nost awarding job. | could never see
nmysel f doing anything else. | absolutely |ove serving
the community. | love being a police officer. | |oved
working for the fire district. | was given anmazi ng
opportunities. It hasn't always been a perfect surf,

the perfect wave, but I've truly enjoyed it. But you
have a good departnent where people go out and try

t heir dammedest everyday, and this Board is inportant.
It's inportant that you don't -- you help us nend the
relationships with the -- the community. But
understand that these officers, they're under imense
pressure, and they're asked to be the jack of all
trades and the masters of none. And | can agree with
sone of you. |'ve heard sone of you talk. | can
agree, the police need to quit being the first call or
the first people sent to sone calls, because we're not
psychiatrists. Today alone | heard over the radio

t hree suicidal subjects. Three a day. Well, when
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first started, you may have had naybe one a week, naybe
one a nonth. W're doing a three a day in the daytine
hours. | can -- | really neant to run the stats to
find out how many suicidal people we're going through a
day. |Is that really a |law enforcenent call, if they're
not -- unless they're, you know, they've obviously got
a weapon and they're | ooking to harm others, then yeah.
But you want to know what the recruitnment is, is the
cops get paid -- the cops get pulled 12 different
directions, and | think we've forgotten what -- what's
truly the responsibility of the police departnent.

It's to enforce the laws. If it's not |aw enforcenent
rel ated, why are the police going to it, but they are
the default. And it's very difficult as the person
over training to try to, as you saw, |'mgiven these
many hours, and |'ve got to try to teach themto be al
these things, and it's really hard, so we can do
better. W all can do better, and | hope that -- that
the City recogni zes when you | ook at other departnents,
t hey do have a very good departnment. And that's not --
that's not because John Gordon has nade it anyt hing.
That's because we've got good cops, so be proud of the
officers. Not all the tinme, they do nake m stakes, but
t he ones that have nade m stakes that are ones that |

woul d consi der ones you don't want working here are no
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| onger working here. Yes, ma'am

M5. CARLSON: Do you have plans to nmake sone
i nroads to Lincoln's?

ASSI STANT CH EF GORDON: Yes, nmm'am

M5. CARLSON: Do you think there's future
opportunities or —-

ASSI STANT CH EF GORDON:  Yeah. | think we
just have to be patient because this was their first
class. | just think that they kind of were -- you
know, they were piecing it all together and, you know,
starting an acadeny is a huge deal, but yes. The issue
you have is, you know, we have a | ot of people, and |
know Scott was doing it for a while so was | --
Sergeant Alpers and | were doing it for awhile, but
used to adjunct instruct or volunteer our tine at LETI
here in Colunbia. And see, that's why people get to
know your stuff -- you know, we know you, they could
see your patrol cars, and they get to know the
officers, so they kind of -- you already kind of got
a--if youre -- if you re sonebody who is |ooking to
go to CPD, you've already kind of got a link with
sonebody, and you're kind of like, hey -- and then we
al so got to see themas -- as trainees, you know. Is
t hat sonebody we want to recruit, or are they sonebody

we don't feel would be a good a fit. [It's harder
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because, obviously, it's Jeff City and it's a 30-m nute
drive, but, no. W are working on it. But we're not
just | ooking there. W've had sone |uck at sone other
| ocations, and now that they've opened up recruiting
again, these virtual -- these virtual recruitnent
sessions are going away and they're doing nore

I n-person, we're starting to travel and send people
nore. What |'mstruggling with is ny anbassadors work
the road. Nobody wants to talk to an Assistant Chi ef
of police about what it's like to be a police officer
at the Colunbia Police Departnent. They want to talk
to a person who is working the street, and that's the
way it should be done. So now we're trying to find
anbassadors to have tine to pull away fromthe road
because of staffing to send them it's becom ng an

i ssue, but we're doing the best we can. |'ve also
reached out to Convention and Bureaus to create an

out - of -t own packet, not to sell people on the Col unbi a
Police Departnent, but sell themon the comunity. So
it's an informati on packet that we can e-nmail out to
people -- to people that Iive out of state and say,
hey, here's Colunbia -- here's what the Col unbia Public
Schools is like, this is what the Cty is |ike, and
we've got this -- so it's kind of an overall

recrui tment packet that we can mail out. W have been
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reaching out to other states that have been | ess than,
|’d say, supportive of |aw enforcenent. You know,
certain states have taken away qualified i nmunity,
which is, obviously, a huge issue and there's -- it's a
very conplicated thing that, but if soneone is |o0sing
qualified imunity, they're going to | ose their police
officers. And so we've been reaching out to those
police departnents that -- in states where officers are
| osing qualified inmmunity and trying to recruit them
here by bringing in nore experience denographics from
other areas of the United States to try to diversify
our departnment. And it's not worked out as well as we
wanted it to, but that is also a big decision to nove
from wherever you're living to nove to Col unbi a,

M ssouri, and nove -- upset your whole famly. And

honestly, if the pay is not there, why do it. So --

SO -- but, yes, ma'am |'mlooking for any -- any
advice on howto recruit. It's -- we've never faced
this type of scenario, but I'mreally -- we will not

drop our norals or our integrity to hire people that
are not -- that should not wear this badge. | wll

not -- under ny watch, I will not allow that to happen,
and | read the background information. Chief Jones
trusts ny decisions, and |’ mconsistent on how | make

t hose deci si ons.
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CHAl RVMAN PRI NGLE: Has there been any kind of
success with maybe with St. Louis or Kansas City, just
ki nd of going to those officers, |ower cost of |iving
here in Colunbia. Has that done anythi ng?

ASSI STANT CHI EF GORDON: No, because they're
getting recruited by the suburbs. St. Louis City, you
know, sone officers will start there, but -- but

they' Il quickly go to the suburbs, whether it's in

M ssouri or Illinois. |It's very easy for us to
transfer our POST license into Kansas and I1l1linois.

So, no. They'll -- they'll just go to a suburb where
they'Il get paid nore noney. The scary problemis
there is those suburbs are starting to have sone -- are
starting to offer sone serious incentives -- financial

i ncentives to cone to their departnents, and that's
going to be very hard for us to, you know, to overcone.
The last | heard, and this was |ast week, |ndependence
was short 44 officers. WlIl, they've only got a
departnent of about 200, so that's 25 percent of their
patrol is mssing, so it's problematic nationw de, even
the Hi ghway Patrol is hurting, so we all talk about it,
we just don't know howto fix it. And you can't -- you
can't incentivize with noney because |I'mgoing to tell
you folks, if you don't want to be a police officer,

don't be a police officer. You have to want to do this

TI GER COURT REPORTI NG LLC 33
WAV TI GERCR. COM  573. 999. 2662



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

j ob because those are the type of people that you want
to have the -- that should have the demeanor, the
conmuni cation skills, the people skills to deal with
soneone who i s screaming in your face and calling you
everything in the -- every nane in the world, and stil
keep your cool, you know. Always, when | interview
peopl e, you always | ook for that passion in their
belly. You have to want to be a police officer, okay?
The other side of it, it's not worth it.

MR. HACKWORTH: Do you all rely on the COPS
program the federal programfor funding for
i nprovenent or inducenents?

ASSI STANT CHI EF GORDON:  We used to. \When
they offered it, we did do sone COP grants, and that
was a long tinme ago. But, recently, they haven't been
offering themfor positions. They' ve been
concentrating -- their COPS program has been ki nd of
concentrating their funding on other prograns, and
they're prograns. They're not -- they're not
recruitment. But the Colunbia Police Departnent has
done that several tines. Qur best partner, | think,
wi th adding officers onto the patrol has been -- or

adding on here is the Mssouri Departnent of H ghway

Safety. If you -- the DW wunit, if you' re not aware,
is one of the top performng DW units in the -- in the
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nation -- I'msorry -- in the State of Mssouri, but,
you know, | think -- we also have | owered our DW
fatalities by having those because before we got that
unit, it was -- DW injury accidents and fatals were up
greatly. But they've been a great supporter of us,
especi ally when we adopted Vision Zero, which | was
assigned that project when it first got off the ground,
and MoDOT was who -- MoODOT runs the M ssouri Depart nent
of H ghway Safety, was very excited about the fact that
we were trying to get to zero pedestrian fatalities.
And it wll always be a struggle, but, yeah. W don't
use the COP grants the way we used to because they're
just not available. They pulled back a lot of -- the
federal governnment pulled back a | ot of federal funding
for police prograns and gave it to the fire departnent
on the fire side, and that was really because of
weapons of mass destruction. Fire departnents
traditionally handl e weapons of mass destruction events
or hazardous -- hazardous material, and that stuff is
extrenmely expensive to buy that gear. |It’s also all

got expiration dates, so you have to throw it out when
it's not used. And the only other federal grant that
know of that we really are involved in is the Burn
Grant, and we use that to buy portable radios with. A

portabl e radio now is about $3,500 per officer. Yeah.
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Weaponi ng a police officer is expensive.

CHAI RMVAN PRI NGLE: This kind of ties back
i nto background checks and also -- well, l|egislation
t he governor signed today. Prior to, | guess, they
did -- did CPD, have they even taken part in the -- the
national use of force data collection. Have we been
reporting through that?

ASSI STANT CHI EF GORDON:  Yes, sir. W did
t hat under Burton.

CHAI RMAN PRI NGLE: So you report under this
| egi sl ation?

ASSI STANT CHI EF GORDON: Yeah. W did that
under Burton. Qur background practice is pretty
extensive. W -- if a police officer has been a
previ ous enployer, that's one of the things that the
| egi sl ati on has passed is now you have to send a letter
down to POST with you're saying that your intent is to
hire O ficer John Gordon. You have to send a letter
down to POST and POST wll respond back with the --
allegedly with the history of that officer if they' ve
been sonewhere else. W also respond back to POST in
accordance with -- with a state statute about if we
di scharge an officer or an officer |eaves, whether they
| eave in good standing or not, so that we are not

attracting, you know, officer hopper, kind of what they
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called it, was an officer who had junped from
departnent to departnent, mainly in the netropolitan
areas that if they were getting ready to get fired,
they'd | eave that departnent and go work sonewhere
else. So that's a huge red flag for our -- | call it
t he background team because |'ve got a lot of -- you
know, everybody down in TRU kind of does backgrounds.
That's a huge red flag if we've got sonebody who has
junmped around a lot, you know, why they -- even if
they, well, no, | just resigned. Wll, yeah.
Especially if you' ve been a police officer, that

doesn't happen, so it's a red flag.

CHAI RMVAN PRINGLE: | may have mssed it. How

| ong has CPD been taking part with that -- in reporting

to that progranf

ASSI STANT CHI EF GORDON:  Onh, that dates back
to Burton. Burton was the one who initiated that, so
don't -- | don't know. It would have to be three or
four years, but we do report our -- our use of force.
Because when they first initiated the program it was
when the Departnent of Justice reached out to solicit
departnents for it. And, of course, you al ready know
we're part of the Benchmarks prograns, and that's a
fantastic group in itself. Plus the Benchmark cities

were agreeing to participate in that program and we
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felt it was a good thing to do, too. 1’d say that our
use of force statistics are extrenely | ow for our

i nteractions when you conpare themto other -- other
agencies. But that doesn't prevent the training or
recruitment unit, and Sergeant Al pers, and the policy,
Bob Dockl er, the accreditati on manager, from neeting --
we try to neet every two, three nonths to go through
what we're seeing as a pattern, so to see if there's
sonething we need to do to interject, maybe a shift
training session that we're seeing an uptick in this.
Sergeant Al pers is obviously always nonitoring the
early intervention systemor early warning system so
if we have an officer that needs renedial training,
they'll come down to TRU so we can stop that behavi or
before it gets out of control.

CHAI RMAN PRINGLE: So is the State mandati ng
that kind of reporting now It's fair to say CPD
we' ve been ahead of the curve on that for a while?
Yeah. Ckay.

ASSI STANT CHIEF GORDON: | will -- 1 will
give retired Chief Burton sone credit when it was due.
He was ahead of his tine when it canme to -- when he
first canme here and said he wanted all use of force
reported. | was a sergeant at the tinme, and | thought,

well, that's crazy, but now | ooking back on it as an
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adm ni strator, that was -- that was extrenely
intelligent because you really do see, if you' ve got an
I ssue, especially a training issue, or if you have a
person that's -- an early intervention system | know

| -- at least when | was sergeant, that early

i ntervention system hel ped ne help two officers, one of
whi ch was going through a really bad divorce, a
personal issue, and an early warning caught it, so
that's what the TRU, and |I'm al so responsi ble for our
peer support team so that's peer support and HR Kat hy
Baker is going with kind of the nental health side of
things. But Kathy Baker and the HR departnent, with

t he assi stance of other departnents, obviously, we were
able to secure a -- services specific to officers for
PTSD i ssues or an instance of -- potential for
post-traumatic stress. Like, we had an infant death
that some officers were involved in. O course, we've
had sone officer involved shootings. Wll, they --
they go -- they go see the City counselor to nmake sure
that they're okay, and start going through proper
counseling to ensure they're all right, so —-

CHAIRMAN PRINGLE: Did the legislation also
signed, | think, today, didn't that all set a state
fund now?

ASSI STANT CH EF GORDON: Yeah. There's a
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state fund for that, but we've been ahead of the curve.
And actually we were talking to the H ghway Patrol
for -- and the H ghway Patrol started their team about
the sanme tinme we did. Now, their team obviously, had
alittle bit nore funding that ours did, so they --
they got a lot nore training, but, yeah. There is a --
it's the critical instant managenent teans. W don't
know how that exactly is going to pay out because they
signed this thing into law, but then they kind of
didn't lay out what everything is going to do. Just
like the | aw says that officers every two or three
years now have to have a -- a -- | don't knowif it's a
psychol ogi cal eval uation, but they have to have a visit
by a provider to ensure they're okay. So we don't know
exactly how those are going to play out, but it's |ong
overdue. I'mgoing to be very frank with you. It's
| ong overdue. As a cop, you used to just suck it up,
but we need to stop -- we need to stop the nental
damage that conmes wth being a police officer for the
stuff that we have no control over, and that includes
psychol ogi cal care, if necessary.

CHAI RMAN PRI NGLE: CPD has al ready been
offering that to officers even before —-

ASSI STANT CHI EF GORDON:  Yeah. W had an

informal -- everybody always has the informal buddy you
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go talk to, but it's been formalized and, in fact,

M ssouri passed |aws that protect peer support team
menbers from being, on certain circunstances, being
questioned in IAs. So if -- if you are a trained peer
support team nenber, and have been called up to be a

t eam support person, and they're talking to you, you
can't be called into Internal Affairs and say, hey,
what did they tell you. Qur two levels are, is it --
is it sonething that can be handl ed by the peer support
team and if it's not, and the officer needs nore

prof essi onal services, then we -- we get themin to see
t he professional services as soon as possi bl e.

CHAI RMAN PRI NGLE: How big is the peer
support team how many nenbers?

ASSI STANT CHI EF GORDON:  Ei ght people, and a
sergeant. Well, actually, tw sergeants. One got
pronoted, so it's eight plus. W're actually | ooking
to -- to expand it, because sone officers have left the
departnent or retired, so it's probably tine for us to
get that training back in. It's a good asset. W are
trying to -- we also linked in with the University
Pol i ce Departnents peer support unit. Gty fire used
to have one person on it, but he has retired, but |
think he's trying to assist getting their program up,

and then Boone County Joi nt Comruni cati ons has peer
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support people, so we've got -- we can pull from many
different agencies if we had to. W haven't yet. And
| want to say the PTSD services aren't just for the
police or fire. The reason the RFP is witten is

because, |ike, Water and Light | ost an enpl oyee that

was W tnessed by their -- the crew, of that teamcould
be -- our teamcould be activated anytine to go help
another City departnent, or they can use this -- the

pr of essi onal counseling services if they deemit's
necessary. The key is within 48 hours is to get a
diffusion started so that they can stop the -- they
recover faster if you do that because | don't want to

| ose the person, so -- |I've given you guys a lot. |I'm
hoping |I'manswering all of your questions.

CHAI RVAN PRI NGLE: No, | hope -- Sydney?

M5. DONELL: Yeah, okay. You said that the
new 12- hour shifts, and it's supposed to start in
Septenber. Do you think that's going to help at al
Wi th recruiting?

ASSI STANT CHI EF GORDON: Hard to say. These
officers are used to the ten-hour shift. | don't know
if it will or will not. W worked 12s for a while,
then we went to 10s, and when | cane here, we were
working 8, so, | nean, it kind was all over the place.

The 12s do give them nore days off, but there obviously
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is concern about fatigue. Twelve hours as a police
officer is an awmful long tine to wear that uniform
think the key is going to be for us and Assi st ant

Chi efs Schlude and Ri chenberger are well aware of it,
is making sure that the officer at 12 hours is out the
door. They -- they're not being held over late for
reports, and that -- that's the key is to managi ng
that, getting themout the door, because you only have
so much tinme away, and then your turnaround, especially
if you're on a multiple-day stretch. So if you're --
you're held over for two hours, and you don't get out,
and you say you work 14 hours, well, now you're down to
ten hours off, and you've got maybe a half hour

or 45-mnute drive honme, so you're now starting to cut
into that sleep tine. And that's -- that's ny key. W
want well-rested officers because | think we could al
sit here and say if you're grunpy, you' re not the best
person, and if you're hungry and grunpy, you're really
not a good person. And if you' re hungry, grunpy, and
you' ve got kids that have been scream ng at you all day
| ong, or your -- or your kids or your significant

other, you're not a good -- you're not in the best of
nood. We need our police officers to be in good nopods.
W need themto be in good noods, so -- and | -- | wll

tell you, wal king over here, the shift, nmeaning Scott
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was in there and naybe they were | aughing at Scott. |
don't know. But it was good to hear |aughter down the
hal I way. | nean, because it's been pretty heavy over
there. So it was nice to hear |aughter down the
hal lway. | nean, | think everybody appreci ates when
your enpl oyees are |aughing, that they nmay not be happy
all the tinme, but we're very keen that our officers
need support right now because it's not easy, and kudos
to everybody. W're all taking calls. No one is
exenpt. | was taking calls today nyself fromnmny office
bet ween neetings. That's what we do. W step up as a
team and the detectives, between cases, are junping up
and taking calls for patrol when they can, so we're
doing the best we can. But ny job is to hit -- hit the
streets and try to find sone officers that are -- that
we can get hired. | have it’Il work, we’'ll have to
see.

CHAI RMAN PRING.E: |'m kind of taking us
al nrost all the way back to the very begi nning.

ASSI STANT CHI EF GORDON:  That's all right,
sir. I'mhere for whatever you need ne to tal k about.

CHAIRMAN PRINGLE: It had to do with the
external -- speaker's external training. And so |
guess | kind of want to know nore about the chall enges

you face when trying to get those -- you know, the
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hyper local, the community trai ners and speakers in,
but still having to conply with the state nandates,
just what you would like to see to be able to

i ncorporate in your training regarding | ocal speakers.

Just kind of -- how do you see that playing out?
ASS| STANT CH EF GORDON: Well, let ne tell
you where -- where I'mstarting, and bear with ne. |

know t hat there was sone grunblings about the cal endar
t hat we provi ded about the in-service, and, yes, that
was not appropriate; it was the best we could provide
at the tinme because when | took over training, it

was -- there's a lot of things that were still in

noti on about what exactly are we going to do with this
year's in-service training, so | gave you what | had.

I n probably Septenber at the latest, we will start

pl anni ng the 2022 cal endar -- training cal endar,
because we have to put it out that far in advance.
It's really difficult right now because we don't know
if we'll be back on 10-hour shifts or 12 hours. M
guess is we'll still be in 12s starting next year
because this staffing crisis is not going to stop.

| -- as |'ve explained to you, the tine line for
putting officers on the street, we've got four -- four
in the acadeny right now -- sorry -- no, we have five

in the acadeny right now, but they won't even be out of
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field training until January. | nean, |'ve only got
three lined out to go to the next acadeny. What |'m
wanting for is nore of a personal involvenent. | -- we
always try to | ook at new ways to approach topics, al
right? It's -- if you -- if you do the sane training,
t he sane Power Poi nt every year, no one | earns anything,
and they don't want to be there, right? So what |I'm
trying to do for the community is, we have an

out standi ng conmmunity with nmultiple -- nultiple

di fferent denographic crypts. For exanple, we try to
focus on nmental health or sonething involving nenta
health every year. | think it's inportant. The best
thing that ever happened in this County of Boone, and
|"m proud to say that Boone County is one of the first
counties in the State of Mssouri to bring the T
here, and that was the best thing, as sonebody who has
a famly nmenber with a nental-health crisis, to
recogni ze those things because it's not alcohol, it's
not drug, but they're in a nental-health crisis.
That's -- that's -- that's a key. So we always try to
do sonething in the -- in the nental-health side or --
or cultural diversity training, teaching about
different cultures and how they react to certain
interactions with the police. Like, we do have a

Somal i an conmunity in Colunbia, it does not trust the
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police. That's just -- that's because that's the
culture they cane from They're emgrants, and |'ve
had a chance to talk to -- to one of the fathers, and
it was a really interesting conversation. W started
to talk about the cultural differences. The -- talKking
wth the community with hearing inpairnent, the deaf
community, we need to integrate that. People with
speci al needs. W are just seeing nore and nore, and
this is kind of scary on our side of it. W're seeing
nore and nore special needs houses, as |I like to cal
them that are popping up in the conmmunity, and we
don't even knowit. So you get called to a certain
house and you get there and it's actually -- | guess
you woul d kind of refer to it as skilled care, to an
extent. They've got a -- a tenant there, or a --

t hey' ve got a attendant that's watchi ng over these
people, but they're not skilled nurses. And so we're
finding out this is a house that the people with
speci al needs are staying at, and we're, |like, well, we
never knew that, and you could even call city fire and
go, are you aware that you nmay have a special rescue
needs at this house, and they're, like, no. So that's
sonething we -- we kind of need to -- we need to
address that when officers engage a house and it nmay

not be what you think it is. For nme, for the
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comunity, what | would like to do is what about

we're -- we're in the mddle of a project of -- of
conmuni ty nenbers videotaping community nenbers
interactions with the police and how they felt.

think some of that -- their experience of how they felt
when a police officer approached a car, | think that's
worth hearing. |I'mbig into nediation. |I'mbig in
letting them hey, officer, | want you to just be quiet
and | want you to listen to what they have to say. You
know, when | would take a conplaint, you know, |'d

al ways listen -- let the person talk first and then go
back and figure out exactly what the conplaint is. But
then you go, well, nine tines out of ten, I think if
you put the officer and the -- and the person in the
room together and just, no, be quiet, let themtalk.

Ckay. Ma'amor sir, we've heard what you have to say.

Now, the officer -- you can let the officer talk, and
let's -- let's talk it out. | think that's huge. |
think that -- tell me I"'mwong, but | think that if we
could get -- | think that's probably if you coul d get

t he rudeness conpl aints out of the way, | think

that's -- that's a huge icebreaker, right? But, again,

you kind of go back to maturity of the officers and the
mat uri ng of the people they' re engaging, right? You

know, | |ook at things, and I can give you an exanpl e.
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When | first came here fromthe sheriff's departnent,
the first traffic stops | did, sonebody was scream ng
at me and they stereotyped ne as a Col unbi a police
officer. | said, whoa, hold on, you don't know ne, and
you don't know where | cane from and | asked themto
step out of the car so we could go tal k, because I'm
standing in the street. And he and | sat on the side
of Worley for 25 mnutes and just tal ked. | said, man,
|"'ma -- okay. Yeah. |[|'ma Colunbia police officer,
but ny nanme is John Gordon, and | grew up on a farm

at 609 North Stadium and | just want to talk to you.

| -- it's amazing when you talk to people how nuch you
have in like. So that's what | would |ike to bring.

We all talk about de-escalation. What's the best way
to de-escal ate sonet hi ng?

CHAl RMVAN PRI NGLE: Tal k.

ASSI STANT CHI EF GORDON:  Well, first of all,
you need to be under control, and it kind of always
goes back to, excuse ne, and this is one of the things
| always like -- excuse ne. |'mthree feet fromyou.
You don't have to yell at ne. |If you talk to ne, |
think we can probably find a conprom se here, right?
Sonetines you've just got to let themyell to get the
gl ucose burned off, and then they, once they cal m down,

then you're |i ke okay. But teaching comunications is
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not sonething that | was probably good at when |

was 21. There was not video caneras back there, but
|"msure | | ooked back at sone of the videos, there was
probably -- | was probably pretty stupid. But | also
knew that | couldn't fight nmy way out of things because
my backup, if | had one, was 25 mles away, so | better
learn to talk or run, one of the two. So that's the

bi ggest thing | see. What | would like to do is bring
people in the conmmunity in and let's talk. Let's talk
about what it's like to |ive paycheck to paycheck.

Wl |, sone of these officers know that. What's it |ike
to live in a household that nay not understand your
side of life and you don't understand their side of
life. If you want to know the bad -- ny FTO said this,
and |"mgetting on a tangent, and I'msorry if | was --
nmy FTO said -- one of ny FTGs said the worst thing that
ever happened to | aw enforcenent was air conditioning
in patrol cars, because the wi ndows are rolled up. And
| could tell you what | tell all of ny recruits when
used to train them roll the w ndows down and turn the
air conditioner all the way up. 1In the wnter, roll

t he wi ndows down, and turn the heater all the way up.
Wave, smile. M parent-in-laws live in Sturgeon. You
drive down the road, guess what? People wave at each

other. Huh. Wuldn't we like to have a community |ike
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that, and wouldn't it be nice if the police officers
waved back and then -- and people waved at the police
officer wwth all fingers. Wuldn't that be awesone.
That's the community | want. |[It's the community | want
tolive in, and that's what | -- that's how !l train the
officers. Be nice until there's not atine to be nice,

right? That's the old Patrick Swayze sayi ng, but |

al so say be nice and get along. | hope |'m answering
your questions. |'mnot blow ng snoke; that's how
feel.

CHAI RMAN PRINGLE: It looks like that is
everything fromus today. Assistant Chief Gordon, | do
t hank you for comng to talk with us. | tal ked about
the training calendar. W are -- no. W'Il| still be
requesting. |'mhoping we'll get -- you know, when
it -- noww have a -- a nore -- | hate to say it like
this now, that it's nore normal than it was |ast year
Hoping to see it sooner rather than later. |[|'m also,
when the contracts are finished, |I know -- | know I
woul d | ove to see sone of these virtual trainings and
what you're doing with the conputer even though | agree
with you, the in-person is always better.

ASSI STANT CH EF GORDON: Yeah. Just to bring
things to light. And please understand that we usually

don't schedule -- we try to keep the schedule just a
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little bit flexible towards the latter part of the year
because things pop up, right? O the community says |
want you to have this type of training. So we try to

| eave the -- the last portion of the schedule. Wen we
do like, when we sit down, we'll have a general thought
process of what we want to do in the fall of 2022, but
it wll not be locked in solid. And the reason we do
that is we | eave that very kind of fluid because of the
things that you fol ks nay say we really believe that

the Col unbia police officers should have training by

this group. Well, that's when we would fill themin,
because if we -- and you can't really |look at, you
know, sone -- an instructor and say, hey, are you

avai | abl e Novenber sonething of 2022 to come in. They

can't tell you, so we will provide those things to you.
Sergeant Alpers will be forwarding to Rose the -- the
dates of -- we have one nore nedical class that we're

teaching, and all these are noon to eight p.m They're
down in our training center, and then she'll be
forwardi ng the two de-escal ati on classes. You are not
consi dered part of the attendance, so not affecting
whet her or not we can or cannot let you in. Al | ask
you to do is convey to us that we -- that you're going
to go so |l can let the instructor know that there wll

be a civilian guest, not a police officer, just so they
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know. But | would encourage you to cone see those
courses. |If you haven't sent -- sent -- been to one of
our in-service trainings -- has anybody had an
opportunity to do that? They're doing in-service
today. | knowit's hard for you fol ks. You guys have
got jobs, and we train during the day. But if you get
a chance to go in-service, | think -- | believe there's
one nore session left, please try to get down there.
One of the topics is LABT this tinme, and then
de-stressi ng and de-escal ation, so there is sone good
topics in that. But | would encourage you to go down
there and see that, so -- if | can, when we get the
first beginning topics locked in, we'll try to come
back and present the cal endar before it's finalized.

CHAl RMAN PRI NGLE: Yeah. Anything, because |
know we've -- | sonetinmes have conversations with
community menbers and | know t hey al ways have questions
about what training is going on and what they think
police officers should be |earning, and it's al ways
hel pful for us to be able to just have a way to pass
that on to you all for you all to think about it and
see how it can fit in.

ASSI STANT CHI EF GORDON: Wl l, here's the
thing. |I'mhere to be as transparent as possi bl e about

the training. W have nothing to hide down at the
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training and recruitnent unit. | nmean, our job is
to -- | look at our job is to service the -- our
custoners are the officers, right -- on the training

side of things. But we also need to be answering to
what our community is asking us to do. |If they want us
to have specific training, or they see, like -- you

fol ks see sone of the conplaints, just like M. Alpers
or Sergeant Al pers forwards to you, you're seeing the
sane stuff we're seeing, so we're trying to address

t hose. Nunber one thing is to get ahead of the curve

on conplaints. If we start to see a trend, stop that
trend before it even starts to happen, so -- but
anything you need fromne, you guys wll know how to

get in touch with nme, or Rose does. She can find ne

anytinme. She -- she knows where ny truck is at, so she
can just block me in and then | can't -- I'mnore than
happy to -- I'mnore than happy to cone back and tal k

anytinme you need ne to. That's ny job, so —-

M5. HECKMAN- MCKENNA:  Assi stant Chi ef Gordon,
| have one ot her thing.

ASS| STANT CH EF GORDON:  Sure.

M5. HECKMAN- MCKENNA:  You' ve been tal king a
| ot about community policing, and a fornmer Board nenber
and |, Dr. Gomez and | have been kind of trying to

think through a community policing plan. It's pretty
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clear, both froma budget and an officer tine
standpoint that that's going to be a little ways in the
future. But as we're still thinking about it, |
wondered if we could sit down with you at sone point
and just get your feedback, because it sounds |ike

you' ve done a lot of the -- the types of work that
we're hoping to get going, maybe in -- you know, a nore
official manner in terns of community nmenbers and
police com ng together and -- and having the
opportunity for those conversati ons.

ASSI STANT CHI EF GORDON:  Oh, |I'mnore than
happy to neet. [I'll just -- do you want ne to --
obviously, ny -- ny schedule is not dictated, per se,
by the Chief, but obviously with Chief's approval,
don't mnd sitting down with anybody anytine they want.
| read your program | don't think your programis
bad, it's just mssing -- to be honest with you, it's
m ssing the | aw enforcenent perspective.

M5. HECKMAN- MCKENNA:  We're actual ly fixing
t hat .

ASS| STANT CH EF GORDON:  Yeah. Well, | nean,
that's all it's mssing. And the way you do that is
just bring officers into the process. The best way to
adopt a programis to have everybody's input, you know.

| -- 1 -- community policing is -- is not really it's
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not that hard. The problemwe're having right nowis
time. It really goes back to tine. And, honestly, it
al so goes back to don't -- to | osing the experienced
officers. W have a very, very young departnent, and
it's not going to get any better because people |ike
nmyself are still in the 20 and out, so we're |eaving,
on top of the people we're |leaving that aren't going
into | aw enforcenent. They're getting out altogether.
Now, we al ways have had turnover |ike that where it --
the job just got to be a little bit too hot, and
significant other said, |I don't want you doing it
anynore. And | wll tell you, this is scary tinme of

t he year when you see officers that are flat out being
anbushed. | nean, we -- | -- | nmean, we started seeing
it in Dallas and all that, but if you have to cone to
wor k and you get a 911 call and you don't know if
you're going to walk up to that door and soneone is
going to shoot you, and that's a real threat. W've
had those threats to officers here in Colunbia. W've
had threats on our building. So when we start to talk
about community policing, and you know what, there's
good peopl e out there, you know. | always tell people
when you see people standing on the driveway talking,
stop. Do you mind if I talk to you folks? That's what

| woul d expect officers to do because then they get the
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positive interaction, not the negatives, but, yes. Let
me talk to the chief. W'Ill work it through Rose, and
when she tells ne to be sonewhere, I'm-- I'm-- yes,
ma'am |'mthere. She knows how this works. She --
she keeps nme on ny toes. Are you |laughing yet. |
can't even see you. Yeah.

M5. HECKMAN- MCKENNA:  Thank you. And |I'd
| ove to get your input, so thanks for that.

ASSI STANT CHI EF GORDON: More than happy to
do it.

CHAI RMAN PRI NGLE: Now | actually just
have one nore question.

ASSI STANT CH EF GORDON: O cour se.

CHAI RMAN PRI NGLE: | saw you yesterday, you
were -- the rel ease about the police inpersonation
cal |l s.

ASSI STANT CHI EF GORDON:  Unh- huh.

CHAI RMAN PRI NGLE: | have senior retired
parents, and | know they get spoofed all the tine, so
whil e we have you on TV, | wouldn't m nd you descri bi ng
that, and just saying what the community can do if they
receive a call.

ASSI STANT CHI EF GORDON: Ch, if they receive
one of those types of calls, what they should be used

tois calling 311. Now, it's not an energency, but
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call 311 and say, |'ve been asked to neet at this

| ocation, this tinme. The Colunbia police officers wll
never ask for noney on the street. W do not deal wth
cash. That is not our job. Qur job is to enforce the
laws in the Gty of Colunbia. The job of collecting
cash is the court's. O course, obviously, if you're
posting bond, it's alittle different, but it's the --
it'"s the job of the courts to collect fines. Colunbia
police officers do not deal with cash, we do not dea

wi th noney unless you're at the Col unbia Police
Departnent posting soneone's bond or at the jail.
That's the only tine. So if you get one of those
calls, you just need to call 311. |It's nice for us to
track those. Wat was scary here is it's obvious that
soneone is going on our website and saying, |I'mOficer
Joe -- well, I"'mOficer John Gordon of the Col unbia
Police Departnent and you have a warrant for your
arrest, and if you don't neet ne at Wal mart and gi ve ne
your bond noney, I'mgoing to arrest you. Well, we
don't do that, right? Now, we may call and tell you
you've got a warrant for your arrest and we're going to
cone and arrest you, but we're not going to take your
bond noney at Walmart. And it's easy to off see, and

t hen people | ook us, the people are | ooking us up and

say, well, yeah, he is a police officer. WlIl, no, the
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guy on the phone is not a police officer. Sonehow
they're also using the GCty's phone nunber. That's why
we said there's a spoof going on where they're actually
calls comng froman 874 nunber. That's not us. So |
just want the citizens to be aware, and we just don't
want anybody | osing noney for -- for that type of
activity. W don't operate that way. | think that's
what | said. You should expect character,

prof essi onal i sm and dedi cati on from your Col unbia
police officers and along the lines -- sane lines is
honesty. That's our job. It has been an honor to be a
police officer.

CHAI RMVAN PRI NGLE: Thank you, sir. And are
there any further questions for Assistant Chief Gordon
fromthe Board? WIlIl, we also have you on there for
training cal endar details, but I think we -- we've kind

of covered that, so —-

ASSI STANT CHIEF GORDON:  Oh, | -- yeah. | --
yeah. Sorry about that, fol ks, but what we'll do is
next time, we'll present the calendar and if it's not
to your satisfaction, | expect you to tell nme it's not

to your satisfaction, so | can nmake it to your
sati sfaction. You guys keep doing the work you're
doing. It's support. Appreciate it.

CHAI RMAN PRI NGLE: Moving on to approval of
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m nutes fromour June 9, 2021, neeting. Have all
menbers of the Board had a chance to review the neeting
transcript and the mnutes fromthe June 9th neeting?

(Menmber s acknowl edge having had a chance to
revi ew m nutes.)

CHAIl RVAN PRINGLE: Are there any edits to be
made to either? And is there a notion to approve both
the transcript and mnutes fromthe June 9th, 2021,
neeti ng?

MR, BOYKIN. ['ll notion to approve the
m nut es.

CHAI RMAN PRI NGLE: M. Boykin. And a second?

M5. GROVER. [|'Il|l second.

CHAI RMAN PRINGLE: All those in favor of
approving the transcript and m nutes from June 9t h,
2021, say aye. Nays? Abstain?

M5. HECKMAN- MCKENNA) | abstai n.

MR, HACKWORTH:  Abst ai n.

CHAI RVAN PRI NGLE: Hacknman (sic) and
Heckman- McKenna have abst ai ned.

MR, HACKWORTH:  Hackwort h.

CHAI RVAN PRINGLE: Oh, I'mso sorry.

MR, HACKWORTH: Al good. 1've gotten a |ot
WOr se.

(Remai nder of Board Menbers voted "aye".)
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CHAI RMAN PRINGLE: All right. The
approved -- the transcript and m nutes are approved.
Sorry, M. Hackworth. Myving on to reports, Positive
Connections and Ri de Al ongs.

M5. HECKMAN- MCKENNA: | have a couple | can
tal k about. | actually had a great ride-al ong that
Sergeant Schuster set up for me with Oficer Warner.
It was a really productive and fascinating few hours.
| got to experience a wide range of calls, and | really
appreci ated actually the care that Oficer Warner took
with ne, because he -- he really tried to get ne to
where a variety of different things were happening.
And sonething | really admred was the way in which
he -- he approached all conmmunity nenbers with respect
and he spent kind of |ike Assistant Chief Gordon was
tal ki ng about, he spent a lot of tine |istening
actually at a lot of these calls, so | learned a lot.
Was genuinely inpressed. And then | have anot her
positive connection. |I'mnot sure if | should talk
about it nowor later, but it's with Sergeant Dockl er
and it's about CALEA standards. | don't think it's
el sewhere on the agenda.

CHAI RMAN PRI NGLE: Yeah, | would say let's
tal k about it now.

M5. HECKMAN- MCKENNA:  (Ckay. Yeah. So this
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was about a nonth and a half ago now, but | -- | net

wi th Sergeant Dockler. He is heading up the CALEA
certification process for CPD. W actually had about
a 90-m nute conversation, and it was really, again,
positive and elucidating, so | just want to share a few
quick things. First of all, Sergeant Dockler would

| ove to cone and talk to the Board and -- and the
public, actually, about this work he's doing, and I
strongly advise the Board to invite himto an upcom ng
nmeeting so that he can kind wal k us all through the
pretty intense CALEA process. But very, very broadly,
what | learned is that, nunber one, a departnent
chooses to contract with CALEA and then they get the
CALEA standards. And one thing | didn't know is that
these are proprietary, so they actually cannot just be
shared publicly -- these standards. So they do that.
Nunber two, they do what's called a self-assessnent,
and that's part of the process that CPDis in right
now, and it can be a year's |long process. CALEA gives
departnents three years, so it's kind of understood
wdely that this is a huge undertaking. But this

sel f-assessnent, it includes going through every single
departnent policy, and seeing either if you already
conply or if you need to change things. And then this

m ght sound |ike extrenely sinple, but, in practice, it
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clearly isn't. You want to change things in the
policies when necessary, right? And the truth is that
often requires major work, like in a variety -- froma
variety of different places in the City to get these
changes inplenmented. Once you've gotten to the point
where all of your policies either have already kind of
agreed with CALEA standards or you've changed themto
conformto it, the departnent then has to upl oad video
evi dence of conpliance with -- with each of these
standards, so it's actually like this really robust
thing where they al so have to collect evidence. So,
yeah. | nmean, that's -- that's sort of that process.

And then after the self-assessnent has been subm tted

to CALEA, CALEA then cones to the Cty and they start a

t hree-day process in which nenbers of the public, so,
like, literally any nmenbers of our comrunity are given
opportunities to voice their concerns regardi ng the
police departnent, regarding policies, and anything
else related to the departnment. There's a public
Q&A and then -- well, not last, second to | ast,
CALEA assessors cone in for a few days and have t ot al
access to the departnent facilities, total access to
all enpl oyees and officers, and they can question
anyone they cone across. Then there's one |ast step,

and that's an interview between -- this would be
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Sergeant Dockler, but the PD s CALEA expert and CALEA,
and it sounds |like a pretty arduous interview. One
other thing I want to nention is that CALEA standards
are al ways changi ng because they're always trying to
refl ect best practices, not just nationally, but

gl obally, as we continue |earning and as things keep
changi ng, so departnents are always having to stay up
to date on best practices regarding policy and
training. | think that's probably enough for nme to
tal k about right now, but | highly recormend you ask
himhere. He mght be able to show you, like, little
tiny parts of the -- the docunent nmanagenent system
because it's actually kind of cool to see the way that
it's all laid out and the way that he's kind of
systematically going through everything. Yeah. And
al so the systemthat they're using, once they nmake --
once they finalize a policy change, every single
officer can imedi ately see that and it al so
automatically uploads to the website that everybody
publicly can see, so also the public always has access
to, like, right this instant current policies. | guess
the only other thing I want to nention is that CALEA
certification is purely voluntary, so CPDis putting a
| ot of effort and resources into this project that, you

know, technically, they wouldn't have to do. So
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think it's inportant for the Board and al so the
community to understand a bit nore about the project
just so you can see the ways in which the departnent is
actually, like, taking best practices very seriously.
So that's about it.

CHAl RVAN PRI NGLE: Has Sergeant Dockl er, has
he had that interview w th CALEA?

M5. HECKMAN- MCKENNA:  Not yet. He's still in
the -- the departnent is still in the self-assessnent
portion. And he -- he gave ne a tinme line, but, you

know, things are kind of always changing with that, so
if youinvite him like, | would encourage you to ask
hi m about that tinme |ine.

CHAI RVAN PRI NGLE: Are there any further
positive connections or ride-al ongs?

MR. HACKWORTH. | had a positive connection
wi th Sergeant Al pers about a nonth or so ago. W had a
very solid conversation on the phone discussing
actually the difficult environnent that many police
of ficers have found thenselves in, and al so how t hat

relates to the retention of our police officers and

recruitnment of police officers. It was -- it was
really eye-opening. | felt as -- as little as
possi bl e, but still thoroughly enough that | was in the

shoes i n understandi ng Sergeant Al pers' perspective
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made ne understand just the -- the obstacles of -- of
mai ntaining norale within the police departnent. |
think it ties hand in hand with recruitnent again, and
it mght be sonething that we shoul d think about down
the |line and see how we can support CPD, if at all.

And |'m sure Sergeant Al pers would wel cone anyone to

ask him his experience and perspective on -- on the
matter.

M5. CARLSON: | actually, and it -- it's a
l[ittle bit less. Mre or less, | didn't expect this,

but today I was at an event that ended up being a
positive interaction. It was the Nadria Leeann Wi ght
Schol arshi p at Col unbi a Col |l ege was started and
presented today, and Sergeant Al pers, Chief Jones, and
| think there were sone other officers there. Ws --
O ficer Parker was there, was he not?

SERGEANT ALPERS: O ficer Parker was there,
Li eutenant Matt Stephens, Lieutenant Hester.

M5. CARLSON: There were several officers
t here.

SERGEANT ALPERS: Several of them O ficer
Franks was there. | hate | eaving people off. Those
were just the people | saw.

M5. CARLSON: And a nunber of -- and it was

an event -- | -- the presentation of the schol arship
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was at the end of the REDI neeting, so everybody was
asked to stay for this. | did not really know a | ot
about it. Ddn't know that all these people were going
to be there. The famly was there, and so the
presentation started and their care and the care of
these officers. Chief Jones was obviously not the
chief at the tinme, and all that went on during this
tragedy and all the positive things that cane out of it
were so prevalent. Everyone in the audi ence, because
it was all voluntary to stay around, were so noved, and
the community, it was just very positive fromsuch a
negative thing of how the community hel ped find the
person that did this, and how the schol arship cane
about. It had so many positive aspects, and it -- it
was a wonderful thing and how the chief was affected
and how all the people in the comunity were affected
by it, and how wonderful it was. So it was -- it was
very novi ng.

CHAI RMAN PRI NGLE: Thank you. Thank you
everyone for sharing. |If there are no further public
connections or ride-alongs, next are ny nonthly audit
results that | have been absolutely horrible on that
since Sergeant Al pers and | finished that audit at the
end of March. Again, | have actually finally put sone

words on paper. Again, the biggest thing that we had
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di scovered was just no record of a witten notice of
appeal being filed to officers from 2015 through md --
roughly, early 2017, and then we al so di scussed the
| ast letters which Witshaw and |Ivy, those were not up

to date with the 30 days, but that was corrected during

our last neeting. | do still plan on having a report
to share, just -- it's been a problemfor ne to
actually get it together, but I -- | do plan on getting

that finished at sone point, and | apol ogize for the
repeat ed del ays. Then for old business. Training

Cal endar Details, we kind of already -- we discussed

t hat Assistant Chief Gordon during his earlier
presentation. So now we have | egislative action.

Today, the Governor did sign Senate Bill 26. It is
law, so we wll have to take that into account now with
our appeals process, but with the 90-day tinme line for
conpleting an investigation. | have a few notes of ny
own on 595.02, but right now, Rose, if you want to kick
it off.

M5. W BBENMEYER: Ckay. |1'Il kind of go over
what we tal ked about |ast tine, but before you make any
notions on this, you nmay want to hear from anyone in
the public who m ght want to speak about this. First,
based on this law, we will be needing to revise the

ordi nances, and so I'min the process of devel oping the
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draft revisions to Chapter 21 and Chapter 19 of the
Code. \What has to change is we will need to close the
records related to conplaints and al so cl ose the
reviews, so that section wll change. However, there
will be a firmperiod of 90 days for all the

post -conviction appeals. That would be an appeal to
the Review Board. It would be any appeal s beyond you
all through the Gty Manager, possibly through the

Per sonnel Advisory Board. There is no extension of
time within that 90-day w ndow. So right now there are
ordi nances that say, for exanple, give the person 30
days to file an appeal to the Board, 30 days to file an
appeal to the City Manager or the Personnel Advisory
Board. There's also that period of tinme where if the
Board di sagrees with the chief, the chief has ten

busi ness days to reconsider his original decision. Al
of this will be within that 90-day w ndow, which neans
that it's going to be very difficult to make all these
happen wthin the 90 days. So because of that, | am
consi dering what we could do to streaniine, and one of
the things that | think you should consider is whether
we want to continue to treat comrunity service aides
the sanme as police officers. And if you do want to
treat themthe sane, subject to review -- review by the

Revi ew Board, then the question becones, do they have
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different rights than the police officers, or are we
going to try and give themthe sane rights as the
police officers are given under the Senate bill that
was just signed into law. M recomendation is we just
take community service aides out. They don't carry
guns, they don't have the power of arrest, they should
be treated |i ke any other city enpl oyee, which neans

t hey woul d not have their appeals go to the Board,

i nstead they would go to the Personnel Advisory Board
if they had an appeal. Simlarly, when the Board was
first formulated and the community groups were working
on how to structure the Board, at that time, it was
viewed that the police officers or the community nmenber
coul d appeal to the Board. By and |arge, alnost every
singl e appeal has occurred froma nenber in the
comunity. There is one point in tinme where a police
officer tried to appeal, but because he had al ready
been -- his enploynent had already been term nated, his
appeal was actually through the Personnel Advisory
Board. Because of that history and because of these
time periods, all the stuff that would have to, all the
review that would have to occur by all the different
groups within the 90-day w ndow, ny recomendation to
you woul d be to consider noving the appeals by police

officers to go straight to the Personnel Advisory Board
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or the Gty Manager, thereby they woul d bypass the
Board if you decided to do that. Well, you would nake
a recommendati on, then Council woul d have to deci de
whet her they wanted to do that. O herw se, we coul d
keep that still in, in which case if an officer ever
did appeal to the Board, they would have to go through
t he Board, then appeal possibly through the Cty
Manager to the PAB, and then back to the Cty Manager,
all within that 90-day w ndow, which would nmean each
group woul d have to have a very small turnaround of
time in order to acconplish that. The -- so in that
regard, |I -- | think it would be fair to kind of have
the Board's focus be nore on appeals fromcitizens, and
then all your other duties that you have the ordi nance
and i nstead have the officers appeal and go through the
PAB for their process. The other thing is whether or
not you want to conpress any of the deadlines. W

had -- the Board had just passed a notion not that | ong
ago to increase the tine period for filing an appeal
from21l days to 30 days. | don't know. Do you want to
shrink any of those tine periods or recomend to the
Council that any of those time periods be restricted?
An option could be -- | mean, one thing we're going to
have to do is we're going to have to change the

ordi nance provisions that conflict with the new
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statute, and we're going to have to do that in August.
So one option could be we just nmake the changes that
we're legally required to at this tine, and then you
ki nd of take a wait-and-see approach. And then if you
see there are problens, then cone back later with
recommendations at that tinme, or you could nmake
recomendations that would go to Council with the

ordi nance changes in August. But, basically, because
this lawis comng into effect in August, the changes
to the ordinances will go to Council on the first and
second neeting in August to neet the deadline so that
our ordinances wll not conflict wth the statute.

CHAI RMAN PRINGLE: | did have -- | wanted
your interpretation of paragraph 11, Rose.

Yeah. 595.02, par 11, where it tal ks about the
adm ni stering authority having the power to grant an
extension of up to 60 days twice. Wwo is —

M5. WBBENMEYER: That is -- that is only on
the investigation phase, and that -- | believe the
adm nistrating authority is the Gty Mnager.

CHAl RVAN PRI NGLE: Ckay.

M5. W BBENMVEYER: Because, ultimately, the
ultimate decision-naker is the City Manager, and that's
simlarly on the back end, it has to -- on the

second 90 days for the appeals, it has to nake it al
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the way through the City Manager decision within
t hat 90 days.

CHAl RVAN PRI NGLE: Okay. So that paragraph,
it does not -- it does not apply at all to when it
cones to us?

M5. W BBENVEYER: The -- the extensions? The
first —

CHAI RVAN PRI NGLE:  Yeah.

M5. W BBENVEYER: No, are just in the
I nvestigation phase.

CHAI RVAN PRI NGLE:  Ckay.

M5. W BBENVEYER  So based on the nodel that
we have right now, you all are after the chief's
deci sion, so that would be locking in tinme that 90-day
wi ndow for appeals. And if -- if any deadline is
m ssed al ong the way or any process is not followed, no
di sci pline can be -- can happen, so it -- the
procedures in the statute are going to have to be
followed incredibly closely. The deadlines are going
to have to be followed incredibly closely; otherw se,
you coul d have a situation where an officer did
sonething and the Gty could do nothing about it.

CHAI RMAN PRI NGLE: | was hopi ng that you
would tell me those extensions applied to us.

V5. W BBENVEYER: Not with the current node
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that is how the Review Board is structured.

CHAI RMAN PRI NGLE:  Ckay.

MR. W BBENMEYER:  You're an appeal fromthe
chief's decision with a recommendati on back to the
chi ef.

CHAI RVAN PRINGLE: Well, then, | guess to
open the -- the comments to the public, do we need to
do a notion, Rose, or —-

M5. W BBENVMVEYER: No. You can just ask if
anyone wants to conment.

CHAI RMAN PRI NGLE: |If anyone present woul d
like to coorment on SB 26 and the changes? All right.
So with the Board, yeah, from Rose on the fact, yeah,
we need -- was that -- is that 2154 is the one that has
to do wth the records being open?

M5. WBBENMEYER: Right. And | wll take
care of -- of the revisions to that section, because
that is the section that would conflict the state | aw.
So the areas where | think you need to focus your
recomendat i ons woul d i nvol ve whet her you want to
recommend that any of the deadlines for filing an
appeal or the chief's decision to reconsider when the
deadline for himto take action upon reconsideration,
any of those provisions of the ordinances with regard

to the Review Board that have to do with the number of
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days, because each period of tine will eat into the 90
days. So, for exanple, if they're given 30 days to
appeal, if a person appeals at day five after the
chief's decision, there'll -- there'll be 85 days |left
to make it through the whole process. But if the
person appeals on the |ast day, then there's only 60
days left to get through the whol e process.

CHAI RVAN PRI NGLE: Then also | saw 2153 --
2153, | think there's a Cor EE Wuld we have to keep
in mnd a law enforcenent officer's ability to -- to
respond within 14 days after our decision if they want
to wite? Do we need to change that, as well?

M5. W BBENVEYER: | nean, those are al
the -- the deadlines that get factored into that 90-day
window. | think it's going to be right nowwith the
nunmber of days that are allowed in the process, it's
going to be next to inpossible to get through the
entire appeal process wthin 90 days. So whether, you
know, whether you think it would be a good idea to
change any of those and to what you want to change them
to, that's what I would need to know toni ght because,
basi cal | y, whatever your recomendation is, that wll
go with the ordinance changes to Council at that first
neeting in August.

MR. BOYKIN. So | have two questions. One,
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so what happens if the tine isn't net? Wat happens to
that appeal? It just drops off?

M5. WBBENMEYER: It -- it's done. There --
there can be no action taken against the officer and it
Will just -- there -- there's no -- there's nothing we
can do at that point. Simlarly, if the first
deadline, the first 90 days, if that el apses w thout an
extensi on through the proper process, then there's no
action that can be taken. The two extensions after
that, kind of the sane thing. Now, with the -- with
the 90 days for investigation, let's say they finish
their investigation on day 91, and then sonebody files
an appeal to the Board, well, then we would cone up on
appeal to the Board, but even if you recommended --
even if you disagreed with the chief. Let's say the
chief -- let's say the chief sustained -- or didn't
sustain -- basically, if the chief thought the officer
did everything right and then you all |ooked at it and
you said no, no, no. The officer did not do everything
right, but, oh-oh, we're at day 91 fromthe
I nvestigation and the procedures in the statute were
not followed, there's nothing that can be done. In
whi ch case, you could turn your attention away fromthe
review and go, okay, are there anything that we can

make recomrendati ons on training or policy related to
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the departnent as a whole, but this -- this is a Bil
of Rights for the officers, soit's basically to
protect -- it's all designed to protect the officer.

CHAI RVAN PRI NGLE: But now in a situation
where we kind of have, like, that with the statute,
Sergeant Alpers, if he -- if you're running close on
that 90 days, that's when you could actually request
a 60-day extension, correct?

M5. W BBENVEYER  That is correct.

SERGEANT ALPERS: Via -- yeah. Via the
adm ni stering authority, yeah.

M5. WBBENVEYER: Right. So he -- they -- he
woul d have to go to the City Manager and then there --
| believe the officer is allowed to object. And |
mean, there's a whole process in that that has to be
f ol | owed.

CHAI RMAN PRI NGLE: And during that request
for extension, does -- does the tine line toll -- |
couldn't see anything in there saying about the tine
line tolling during the request.

VMS. W BBENVEYER: | don't think so. | nean
| think they have to acconplish the extension wthin
that first 90 days, and if they don't, they' ve lost it.
And then they -- they can do -- so 90 days, and within
the 90 days, get the first 60-day extension. |If they
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were able to get that, then they woul d have the
opportunity to get a second 60-day extension. Now, if
there's a crimnal matter, if the officer is being
investigated for a crinme —

CHAI RMAN PRI NGLE: Yes. Everything is --

M5. WBBENMEYER: -- then that will change
things. Right.

SERGEANT ALPERS: That's the only part where
it mentions being toll ed.

CHAI RMAN PRI NGLE: Yeah. That suggests that
there's a concurrent crimnal investigation. As soon
as that's over, then —

SERGEANT ALPERS. R ght.

CHAI RMAN PRINGLE: | do hate how we j ust
changed it to 30 days, but it does seemli ke keeping it
at 30 nakes it really tight.

MR. BOYKIN. The ot her question | had, we
neet once a nonth. |Is it possible to have us set up
with two neetings a nonth, with the second one only

bei ng used if we have an appeal on the table.

M5. WBBENMEYER: | think what we're probably
going to have to do is to be even nore flexible than
that. | nean, if you're really talking about getting
to -- through up to two Boards and Conm ssions and the

City Manager's appeal, when an appeal cones in, we're
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going to have to get the records fromthe police
departnent very quickly, get themout to you very

qui ckly, schedule a special neeting just for that
review. Because if, let's say, you go into a review
and you decide, well, wait, there needs to be nore

I nvestigation and that's a referral back to the police
for that, or wait, we want to hear from w t nesses,
we're going to have to have tine to get the w tnesses
t he opportunity -- you know, notice to get themto
cone. W're also going to have to have sone period of
time to be able to notify the officer and the
conplainant that you're going to take up the matter,
which is also required in the ordinance. So | think
we're going to have to be sonewhat flexible, and when
they cone in, |ook at when we can get the records, and
then as -- as quickly thereafter that we can get a room
and get you all in to do that, have the review then.
The other thing you can |ook at as a tine-saving natter
iI's you could have al nost a schedul ed rotati on where
maybe it's not a review by the entire Board, but naybe
it's a panel of the Board, |like three or four nenbers,
havi ng a subcommttee that would review an appea
because then you're not having to have to get everyone
t oget her, but that would involve sone, you know,

consi deration, you know, how confortable you all are on
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with that idea and what that would | ook |ike and how
that process would work. On that, if you decide, well,
maybe we won't do a -- you know, the entire Board, but
we'l |l have sone sort of subconmttee process, | think
that could be sorted out after the August effective
date as a way in which to nmanage each piece of it, but
if we keep with the current nodel, you're |ooking at
speci al neetings being schedul ed very quickly, but, you
know, a quorum of a Board woul d have to be present for
the review. The reviews would all be in closed
session, and then, you know, we would provide notice to
the officer and the conplainant, and it would just be a
very conpressed wi ndow. Part of it, | think, one of ny
concerns is sone conplainants have e-nmail addresses,

but a lot of themdon't. Sonetines we just have an
address, and relying on the mail to get a notice of the
neeting and that sort of thing —

CHAI RVAN PRI NGLE: You've got plenty of
bounce backs.

M5. WBBENVEYER: Right. And as well as, you
know, if you do decide to hear fromw tnesses, what
does that | ook |ike, you know. Like getting the -- the
letters nailed out, | nean, usually it's ny practice as
soon as this nmeeting is over, the very next norning,

"' mdoing the mnutes, the agenda, and all the
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foll owup. But even with that said, | nean, if | get
it inthe mail, you wouldn't necessarily expect the
person to be able to show up in less than a week just
because the mail process al one woul d probably take
three or four days before it got to them Now, because
you'll be neeting in closed session, unless you opt to
hear fromthe conplainant as a witness, maybe it's okay
that they just knowit's going to be heard in cl osed
session that it was already heard, but that's another
procedural thing you can think about after we deal with
t he ordi nance changes is historically that the first
neeting that you would neet, you woul d deci de whet her
or not you wanted to hear fromw tnesses, and if you
decided to hear fromw tnesses, it would be set for the
following nonth's neeting. It may be that you decide
there'll be sonme sort of subcommittee that will review
and deci de whether or not we need additional

I nvestigation or witnesses or any of the other options
and then, once that subcomm ttee nmakes that deci sion,
then the Board neets to decide the case or sonething
like that. But that's nore procedural of how you're
going to inmplement. | think, though, the tinme periods
are -- are such that unless everybody files early on
the different time periods, you're going to run into a

problemand we're going to run out of tinme. So | think
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you really have to probably think through do you fee
confortabl e shortening any of those w ndows or not,

whet her that's the tine for filing an appeal or whether
any of the -- any of the nunber of the days in the Code
sections. You know, | think that's -- those are the
bi g i ssues.

CHAI RMAN PRI NGLE: |'m al nost ki nd of |eaning
nysel f towards mai ntai ning the 30 days |eading up to
us, but post our decision kind of shrinking things to
give the Gty Manager tine. Now, you know, keep --
would it be |ike keeping the 30 days and then after we
make our decision, we -- that goes back down to 21 or
even 14.

M5. WBBENVEYER: OCh, | see what you're
saying. So the appeal to the Cty Manager or the PAB,
woul d you want to shorten that?

CHAI RMAN PRI NGLE: Yeah. Also we -- part of
what the transcript, we've got that for Chief Jones to
be able to | ook at to hel p our thinking, but that would
also -- we would have to cut his tine down, too, SO —-

M5. WBBENMEYER: Right. Now, historically,
we have not done a transcript of closed session.

CHAI RVAN PRI NGLE: Ch, yeah.

M5. W BBENVEYER  So cl osed session is

generally just based on the mnutes. Now, you could
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easily invite himto the reviews, or if he can't cone,
Sergeant Al pers is usually there, so he could have
that. Simlarly, on the issue of wtnesses, you could,
you know, decide to invite all the w tnesses and have
themjust waiting out in the hallway in case you deci de
to hear fromthem The other piece that | forgot to
nmention earlier that also could becone problematic is

t he nedi ati on.

CHAl RMAN PRINGLE: | don't see how we can
actually -- | don't know how we keep that in there.
MS. WBBENMEYER: | nean, there's nore --

there's nore option at the front end tinew se, but
there are also additional conplications, but that could
be sonething that just potentially goes away because
there's not time under the statute for it.

CHAI RMAN PRI NGLE: | guess, in our -- in the
hi story of the Board, Rose, off the top of your head,
how many tines have we -- because | don't think I've
ever seen an appeal that we actually sent to nediation
in ny three years.

M5. W BBENMEYER: There have been -- | can't
remenber the exact nunber, but I'mthinking it was
maybe four, or maybe six cases referred for nediation.
O those referred, none have actually been nedi ated, so

after the nediator woul d contact the parties, a party
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woul d decline nediation in each of them | can
actually -- | know | have the nunbers, so | can pul

them and send themto you.

CHAI RMAN PRINGLE: | thought it was fairly
small, too. Because that was -- that was the first
t hi ng when |'m | ooking at the ordi nance, | was
thinking, like, I don't how we can possibly even refer

one to nediation knowi ng that there's no guarantee it
plays out, and if it doesn't, there's -- there's not
going to be enough tinme for us to get through the
process. Like | said, that's a nodel 1'd |ike to hear
nore fromthe Board. |s there anyone el se have any
opinion on if we should take out the nediation portion
of our ordinance?

M5. GROVER: |'mjust trying to understand
the statute, the 90 days. So they get 90 days for the
i nvestigation, and then where does the other tine cone
fronf

M5. WBBENMEYER It's a -- it's a
second 90-day period of time, so the first -- there's
the first 90 days where they can get two extensions
fromthat for investigation.

M5. GROVER. Yeah. | see that in
par agraph 11.

M5. WBBENVEYER  So you want -- let nme | ook
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up -- I'lIl ook it up and I wll |et you know where
it's at.

M5. GROVER: All | see is just the 90 days,
and then —-

CHAI RVAN PRINGLE: So it was a very

open-ended question for your -- Sergeant Al pers. \Wat
roughly is -- is the average for your investigation?
How -- do you have an idea of how |long, typically, your

of fice takes to conplete an investigation of a
conpl ai nt ?

SERGEANT ALPERS: It all depends on casel oad,
the size of the conplaint. You know, when we had our
of ficer involved shooting in May, Brandon and | were
both involved in investigations, and so that took
precedence or put sone stuff on the back burner, and so
it is -- it varies. | would hope that nornal
i nvestigations can be conpleted in 90 days. W' ve been
havi ng di scussions for a few weeks now with the
i npending | egislation comng and preplanning in the
event it was signed today, and we're trying to figure
out how to becone nore efficient. And the Chief and |
have been tal king about how we can nmake it nore
efficient, not only for the officer, but for the
departnent and for you all. Push things and get them

nmoved, how we can -- how we can do that, and we've cone
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up with sone ideas and they're -- they're not witten
inink yet, but I'mhoping to -- to shore those up, you
know, within the next 30 days. That's -- it's going to

make our job a little bit harder, you know. Sone of
the other parts of the legislation, | think, wll [imt
sone of the conplaints that cone in because they're
required to have a witten statenent now.

CHAI RVAN PRI NGLE: Yeah, | think so, because
| renmenber you used to tal k about you could take -- you
woul d transcri be a verbal conplaint, so —

SERGEANT ALPERS: Right.

CHAl RVMAN PRI NGLE: So, | guess, fromthe
police side, do you think -- you can't even do that
anynore.

SERGEANT ALPERS: And | want to be carefu
about what |'m sayi ng.

CHAI RVAN PRI NGLE:  Yeah.

SERGEANT ALPERS: Because it's -- it's not
m -- it's ny job to interpret it, but I think it also
needs to cone fromour |aw department, but just in
conversations, the way | interpret and read the bill is
that all conplaints nust be acconpanied with a witten
statenment, identifying informtion.

CHAI RMAN PRI NGLE: Yeah. W have that --
that |ist.

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

86



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

SERGEANT ALPERS: Right. So if | get a phone
call and -- and they conplain and | say, okay, | -- we
have all your information, here's -- here's your way to
provi de that, you know. Here's how you can nake that
witten statenent either via comng into the police
departnent, | can nmail you the conplaint form you can
go online and conplete the conplaint form and then
it's just going to -- you know, it could be sitting
there until we get that conplaint formin. So | think
there's a |lot of obstacles that we are going to have to

overcone in our office in order to streanmline it, and

make it easier on everybody, especially you all. And
this is what we've been tal king about it at -- at

| engt h was how does this affect you, howis the -- the
nunber of days interpreted, what's -- we have to nake
a -- you know, we have to decide themin 30 days.

CHAI RVAN PRI NGLE:  Yeah.

SERGEANT ALPERS: You know, a little bit nore
than 30 days to get it going, because on the 28th, we
have to start, you know, fresh again. But | would go
back to the original question. It would be difficult.
It would have to be a very involved case to go past
t he 90-day wi ndow, and | don't think the Gty Mnager
nor the Chief would appreciate ne conming to themevery

time with a case and asking for a 60-day extension and
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pushi ng an investigation out to 150 days. That doesn't
seem-- | don't think that hel ps anybody. It doesn't
help the officer, it doesn't help the conplainant, it
doesn't hel p anybody's process. So hopefully w th what
|"mgoing to propose to the Chief, it can -- it can
really streanline that and get these cases done and
pushed t hrough, so —-

CHAI RMAN PRI NGLE: Do you think that maybe --
do you need any nore nmanpower in your office?

SERGEANT ALPERS: 1'mgoing to talk to the
Chi ef about sone suggestions about how to streaniine
sone things, so that is one of the topics. But again,
as Chief Gordon nentioned earlier today, it -- you
know, we have a | ot of spots open, and so novi ng peopl e
into positions such as that is going to be difficult
when we have, you know, 911 calls comng in all day
long, so we'll see. W've got some other suggestions,
| think, that could potentially mtigate trying to get
sonebody in right nowto -- to assist us. W're just
going to have to see how -- what that |ooks |like, you
know, because we just don't know howit's going to
affect us until we start getting it into practice.

MR, HACKWORTH: Back to the nedi ation point.
Wul d anyone on the Board be able to kind of give a

rundown of what is incongruent with the ordi nance and
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t he new | anguage in the statute?

M5. WBBENVEYER Wth regard to nedi ati on?

MR, HACKWORTH:  Yes.

M5. W BBENMEYER: There's not hing that
specifically prohibits nediation if the parties would
agree toit. The problemw ||l be is the tinme period,
because that would involve, basically, we'd have to
then refer it to a nediator. The nedi ator woul d have
to make contact with both parties, and if both parties
agreed to nedi ation, they would have to then conduct
the nediation and all this would be -- the clock
woul d -- the 90-day clock would be ticking during that
period of time. So it's just very unlikely that the
processes coul d concl ude when you add ot her things that
W ll use up sone of the tine. Now, naybe it doesn't
matter. Maybe -- maybe if it's sonething that you
wanted to refer to nmediation, it's something that the
of ficer woul d never be disciplined for in which case it
could lead to better understanding, and so maybe in a
particul ar situation, maybe that's okay provided the
of ficer consents, because, once again, this is the
officer's rights that are given to them by statute.

MR, HACKWORTH: So it's still technically a
part of the investigation even if they're in nmediation?

M5. WBBENVEYER: It would depend -- it would
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depend upon which period of tine. So if -- if the
police departnent referred the case to nedi ation as
part of the investigation, then that could occur during
that -- their -- as that 90 days is running with the
possibility of the two extensions. |If it happened on
the appeal side, then that is limted wth no
extensions. And I'mstill |ooking for that section. |
pul |l ed the whole bill down, so hopefully I'Il have that
to you, Catherine, soon.

M5. GROVER:  (Ckay.

MR. HACKWORTH:  Well then, Travis, | guess to
answer your question or contribute to the dial ogue on
it, I -- 1 alnost wonder if we leave it in, but then
reserve it for specific cases where we -- we believe as

a Board, it mght be beneficial to go down this route.

But | also -- | guess that -- suggesting to leave it in
t here.

CHAI RMAN PRI NGLE: | do kind of |ike what
Rose brought up, the idea of lighter, like a -- like a

conpl ai nt invol ving rudeness, it does seem nedi ati on
woul d be a better avenue than us. It's just we've
never had a nedi ation succeed. And anytinme we refer
it, if that person -- if the conplainant or the

of ficer, anyone isn't happy with it and they want to

cone to us, it is just -- it's going to be fast,
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because nedi ation, nost likely, will probably be
referred to, we'll probably be close to day 30 at that
point. That will probably be, if we're [ucky, two

weeks into nediation, and then we're told, and then we
have, what -- have |less than 40 days to go ahead and
finish the entire process, which it just is tight. |
guess al so dependi ng upon how we want to work about
just the appeals days in general. | don't know |I'm
kind of in favor of, after the Chief's initial
decision, still giving the conplainant and officer, if
we keep officer stuff in here or take it out, giving
them 30 days to decide if they want to appeal a Chief's
deci sion. But then, after that, it's just -- |

definitely don't think we can keep both sets of 30

days. | don't think there's a -- there's a -- | don't
think that's a reality we can -- we can actually
make -- nake come true. It's just -- having 60 days

just being tinme for soneone to appeal either decision
alone is -- that's too nuch.

MR. BOYKIN. | feel that if we are able to
get the special neetings, the quicker neetings in here
and confortable with us being able to do that, that
that will make that 30 days easier. But w thout that
consent that we can get those neetings in a quicker

nonent, to get that as soon as we get that in, then
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it's not going to nmake it fair for them M biggest
concerns with this whole thing is that it's going to
get del ayed sonmewhere in the long run, and it's
actually going to be a disservice for our citizens,
because they have no control over any of this
ti meframew se except for that first initial appeal, to
be honest, and then it's all based on us and then the
City. And once that tinme runs out, they' re done, and
t hey have no control over it. So I'mokay with the 30
days, as long as it's consensual that we're going to be
able to, as soon as we get an appeal, have that set up
as quickly as possible so we can get that done. |If
we're not, and we're only doing once a nonth kind of
thing, then that 30 days is an issue because then if
they set that appeal and we get that appeal the day
after we already had our neeting, that's another 30
days getting added to it, and that's 60 days gone.

CHAIl RVAN PRINGLE: W really need to nake
sure -- we need to kind of have a process where once
t he appeal conmes into us, | would want our decision to
be on the Chief's desk within 30 days, once we have it
in front of us.

M5. DOVELL: Are those special neetings
conpl etely out of the question?

M5. WBBENVEYER: No. No. You will have to
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have special nmeetings, and | think 30 days is
optimstic. | nean, | think you will need to shorten
that even nore potentially because there's nore review
that has to occur after your process. So all -- the
amount of tine the review board would take with the
process shortens the anount of tinme for the Chief to
reconsider, the Gty Manager to consider, and if it
gets referred then to the PAB by the Cty Manager, then
it would have to go the PAB, be heard by the Personnel
Advi sory Board, the decision rendered, and then back to
the City Manager to review all that and still get al

of that done. And that -- you're |ooking at very tight
deadlines on the entire process. And really the nore
time that is allowed for deadlines for filing an
appeal , once again, it varies, you know, if -- if right
now it's 30 days to file an appeal and the person
appeal s at day five, well, then there's a lot of tine
left. If they wait until day 30 and we've had -- we've
had a lot when the tine limt was 21 days, you had
guite a nunmber who appeal ed right at the |ast day or
shortly thereafter where you didn't have a
jurisdiction. Now, of course if that were to happen
and they mss the deadline, then -- then there's no
further appeal fromthat because there's no

jurisdiction fromthe Board, there's no jurisdiction to
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appeal fromthe Board, but you have to think of it as
all the deadlines are conpressed. So to meke this

wor k, as soon as an appeal is filed, we're going to

need the police to get the files, to act -- to nmke
them available to all. You all wll imrediately have
to kind of start reviewing it, and I wll be contacting

you all to schedul e your special neeting to try and get
it done as quickly as possible. Now, if it's a snall
case file and there's not that much to review, and

Sergeant Al pers gets it to ne right away, and you al

are available a couple of days later, well, nmaybe we
can do that in that short of tinme. You'll -- we'll
still have to comply with Sunshine, we'll still have to
post the neeting, so we'll have to factor that tine
period in.

CHAI RVAN PRINGLE: That's a week, right? W
need a week notice for --—

M5. WBBENMVEYER: No. It's 24 hours.

CHAl RMVAN PRI NGLE: Twenty-four, okay.

M5. W BBENMVEYER: Excl usive of holidays and
weekends when the building may be cl osed, so we usually
like to post a week in advance because we think that's

nicer to the public, but Sunshine minimnumis the 24

hours. So if it's a big file, though, with -- | don't
know -- ten, fifteen hours worth of video that you'l
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be watching and you're reading lots of reports, | don't
think it's necessarily reasonable to expect you all to
drop everything in your lives and to be able to get

t hrough everything and have a neeting, a special
nmeeting in a couple of days. W would probably go,
okay, we're going to have to set that out a week or
maybe even two weeks to give you tinme to go through
everything and review it and deal with it that way.

But as -- so -- so as nuch as you can conpress
deadl i nes generally, you're going to be better off in
how you proceed, but if you -- like | said, if you
don't want to deal with that right now and you want to
see what happens, we could literally just nake the
changes we need so that our ordi nance does not conflict
wth this law. W could do that in August, and then we
can wait and see kind of how this | ooks, how this
happens, and you could have further discussions on --

on what this looks like. It just kind of depends upon

how -- how you want to do it. And, you know, if
you're -- if you're sitting here and you're thinking,
well, | don't want to make any recommendati ons, and |

don't feel confortable with any of this, the ordi nance
changes that we have to nake to nake sure that the
ordi nances do not conflict with state law, the Cty

wi |l proceed with in August because we have to, but you
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could wait on the rest of it and just see what does
this | ook |ike, what are we seeing. You can think
about it sone nore and nove fromthere.

CHAl RVAN PRI NGLE: Just | ooking at what we
have right now, we're |ooking at with how nuch tine the
appel lant has to cone to us, and then the Chief's
ability to respond to our decision, and then the
appel | ant was appeal ing that decision, that's 70 days
right there, what we have built in, so, the nax.

MR. BOYKIN. So many questions. All of these
notices are through mail only, correct?

M5. W BBENVEYER: Not all of them If
have -- if -- you nean to the —

MR, BOYKIN. GCh. So the first -- first
letter fromthe decision —

M5. W BBENVEYER: It depends. |t depends. |
believe the decision |letters are sent out by mail.

If -- for the notices of the dates, if | have an e-mail
on the conplainant, I will e-mail the conpl ainant.

have e-mails on the officers, so the officers receive
their notices about the different neeting dates via
e-mail, but the decision letters are usually actually
letters, and I think they're -- | think the police --
the letters to the police officers are sent by

interoffice mail, so that's usually delivered the next
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day. The letters to the public are sent by U S. nail,
so that woul d be whenever U.S. mail gets there, and |
believe in Sergeant Al pers and the police departnent,
the policy Chief's letters, | think they usually do

t hem both by regular mail and certified nail.

MR BOYKIN:. So is it a possibility of
getting those e-mail ed changed, and what is the process
of getting that done to nake that process faster, and
we're not relying on any third party to deliver?

M5. W BBENVEYER  The problemis is a |ot of

peopl e who conpl ai ned don't have e-mail, so, like, a
good chunk of these will be, like, at |east from
what -- from our experience, a good chunk of the

appeals are filed by people who are incarcerated, so
they will not have access to conputers to receive
e-mai |l s.

SERGEANT ALPERS: | would al so add that we
don't get a | ot of correspondence back via e-nmail.

MR, BOYKIN: Just trying to speed things up.

CHAI RVMAN PRINGLE: | nean, if we do cut back,
but cut back down to 21, that -- that |eaves -- that's
going to be 52 days for our maxi mum process. We're
at 70 right now That's before it even gets to the
City Manager. But | really don't like the idea of

shrinking back the tinme frane, but | don't see a way
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how we can nmi ntain what we currently have and be able
to get this done nore often than not.

MR. BOYKIN:. The 90 days start when Chief
Jones nekes their decision, correct? |s that what the
system-- howit's going to be set up?

M5. W BBENMEYER:  That's ny under st andi ng.
So the first 90 days woul d be when they get the
conplaint in, that starts, and then the second 90 days,
al t hough Cat heri ne has asked an interesting question,
and |I''m making sure | have the nobst current version of
the -- of the statute, because |I'mnot easily finding
it, but I'"'malso talking and answering questions and
i stening.

M5. GROVER: Yeah. |'ve been doing word
searches, and | can't find a second 90 days.

CHAI RMAN PRI NGLE: Yeah. The one that we

sent out in May, it -- it only has just the one 90

days, at |east the one you -- that we shared in Muy.
SERGEANT ALPERS: 1've got one -- I'msorry

to interrupt. |'ve got paragraph 11 pulled up. Do you

just want ne to read it verbatinf

CHAI RVAN PRI NGLE: Yeah.

SERGEANT ALPERS: O | can share it on the
screen if you want ne to do it that —

CHAI RVAN PRI NGLE: Ei t her one worKks.
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M5. GROVER: (Ch, because you have it on
screen. | think everyone is |looking at it.

SERGEANT ALPERS: Ckay. So the |aw
enf or cenent agency conducting the investigation shal
have 90 days fromreceipt of a citizen conplaint to
conpl ete such investigation. The agency shal
determ ne the disposition of the conplaint and render a
di sciplinary decision, if any, within 90 days.

M5. GROVER. Ckay. Stop. So that neans
you're — you guys are doing your investigation those
first 90 days?

SERGEANT ALPERS: Well, that's -- that's why

| say | have to refer to the |legal departnent to

deci de —-

M5. W BBENMEYER: And where are you at on
the —-

SERGEANT ALPERS: Page 145, Line 100. So it
al so depends on how we -- when | enter it into the

chain of command for a review, do we start the 90-day
process there?

M5. W BBENMEYER: So can you say that again?
|"m-- I'"mnot seeing what you're seeing, SO you're on
Page 145.

SERGEANT ALPERS: Do you have the full bil

text?
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M5. W BBENMEYER
SERGEANT ALPERS

| believe | do.

Is it -- do you have -- do

you have nunbers on the side?

MS. W BBENMEYER
Page PDF.

SERGEANT ALPERS:
just -- let ne e-mail it to

real Iy quick
CHAI RVAN PRI NGLE:

to us, Rose, back in May --
t op.

SERGEANT ALPERS:
Rose.

M5. GROVER: Does
di sciplinary actions.

SERGEANT ALPERS:

screen?
CHAI RVAN PRI NGLE:
l ogging in. W've got sone
MS. W BBENMVEYER
page?
SERGEANT ALPERS:
CHAI RVAN PRI NGLE:
m nutes, Scott.

Yes. And it's -- it's 167

One seventy-two. 'l

you. I'Il get it to you

Yeah. The e-nuil

Page 141,

you sent
yeah, t he very
You shoul d have it now,

it --

appeal s regardi ng

Does everybody have ny

Yeah, | see you. You're
updat es for your PC.
What's the -- what's the

It's page -- yeah.

This m ght take several

(Conput er issues going on.)
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SERGEANT ALPERS:. Page 145, Line 100.

M5. W BBENVEYER Ckay. So | pulled down --
| just went to the intro --

M5. GROVER: |If they go to the Personnel
Advi sory Board instead of us, then we're out of it --
if it would matter.

M5. WBBENMEYER: Right. Right. Right.

M5. GROVER:  Ckay.

M5. W BBENMEYER: Yeah. That's true.

M5. GROVER  Yeah.

M5. WBBENVEYER: | recomrend at this point
that the City just proceed with the changes that we
have to do to avoid the conflict.

CHAI RMAN PRI NGLE: And would that only —-

M5. WBBENVEYER: | -- | will go through this
again tonorrow, and then send out nore -- if | was
wong and | sonmehow | ooked at a prior version or |
sonehow msread it, | will et you know. But that way
we can just deal with those other issues if we need to
once we have a little nore experience and naybe there's
alittle bit nore interpretation. | know | did read

this in conjunction wth the existing Review Board

statute, and so | also want to check that, as well. So
let me do a little bit nore work on this and |I'Il1 just
plan to send the word -- the changes that we have to
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make to —-

CHAI RMAN PRINGLE: And that's just the --
that we have to close the records.

M5. W BBENVEYER: W have to close the
records. The only other one that | think you could
probably deal wth tonight w thout nme doing nmuch nore
research is, do you want to continue to have the
potential for conplaints about community service aides
to come to the Review Board, or do you want to just
have the Revi ew Board be about police officers.
Because if you are going to keep -- if you're going to
recommend to the Council that they keep community
service aides in, | believe I'll have to create a
separate section to deal with that, because they won't
have the sane rights as a police officer. So we
can't -- like right now in the ordi nances, police
of ficers and comunity service aides are | unped
t oget her, and we woul d probably have to separate that
out .

M5. GROVER. | think you have to by statute.

CHAl RMVAN PRI NGLE: Yeah. Because that -- |
nmean, yeah. There's not a definition of an LEO  But
how many tines have we had a conmunity service ai de?

M5. GROVER: That's any conm ssioned police

of ficer.
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M5. W BBENMEYER: Yeah. Community service
ai des are not comm ssi oned.

M5. GROVER: Not comm ssioned, so we have to
t ake them out.

CHAl RMAN PRI NGLE: Yeah. And they don't have
the power to arrest.

M5. GROVER:  Yeah.

CHAI RVAN PRI NGLE:  Yeah.

M5. WBBENVEYER: So it's just a natter of --
we could -- we could choose as a constitutional charter
city to provide nore rights to a community service aide
than what they would currently have as a regular Cty
enpl oyee, but that would have to be a choice that the
Cty would make, and then we woul d have to adjust the
ordi nance accordingly. The state statute only deals
with police officers' rights, it does not deal with
comrunity service aide rights.

CHAl RMAN PRI NGLE: And have we ever had a
conpl aint against a community service aide?

M5. W BBENVEYER:  Since the ordi nance was
anended to include comunity service aides, you have
not had any conpl ai nts about themthat have cone up on
appeal. | don't know if the police departnent has
recei ved conpl ai nts about community service aides that

wer e not appeal ed.
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M5. CARLSON: There it is. Carlson —-

MR. BOYKIN. My personal opinion, honestly,
feel like the service aide needs to stay in there.
We're dealing with our citizens and if the citizens
have a conplaint with a service aide, then we have the
ability toreviewthat for them On the other hand,
the police officer conplaints, | do agree they
probably -- they can go through the personnel because
we're here for our citizens, and the conplaints on the
police officers and the -- | think the security -- or
service aides need to be in there for the sake of our
citizens to have our thoughts and processes on that.

CHAI RMAN PRI NGLE: Rhonda?

M5. CARLSON: Well, I'm-- |'mreadi ng what
he's highlighting, so as he is talking. Wll, | fee
like if it's in conflict with the statute, though, if
our ordinance, though, is in conflict, if it
specifically calls out officers versus —

CHAl RVAN PRINGLE: We would just -- we woul d
have two tracks.

MR BOYKIN. We would -- we would have to
create a second provision for the service aides.

M5. CARLSON. Ckay. Oh, for them Ckay.

CHAI RMAN PRI NGLE: Those comrunity service

ai des, they could keep going forward |i ke we al ways
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have.

M5. GROVER: But can't you nmake any conpl ai nt
to the Personnel Advisory Board for any -- for any
governnent -- city government enpl oyee?

M5. W BBENMEYER: Ri ght now, any enpl oyee who
gets disciplined or has a grievance about their
enpl oynent, they can appeal to the Personnel Advisory
Boar d.

M5. GROVER: Like, could a citizen conplain
about sonme -- say, being rude or —-

M5. WBBENMVEYER: A citizen would still be
able to conplain just |like you all could conpl ain about
me if | did sonething you didn't like, and it would go
to the person's supervisor. And depending upon the
| evel of seriousness, it may go through the HR
departnent. And then there's kind of a -- a process
t hat goes through, and then this supervisor goes
t hrough their chain of command up to the depart nent
director. And then if -- if discipline is inposed on
t he enpl oyee, then the enpl oyee's path of appeal is to
t he Personnel Advisory Board. O if they have a
grievance, |ike, they don't -- nmaybe they agree with
t he decision, but they are conpl ai ni ng about sonethi ng
el se, then that -- there is a path for those avenues.

So the question is is years ago, the Board reconmended
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to Council and Council agreed to put the community
service aides into this ordinance. Do we -- do you
want to keep themin the ordi nance, which gives this a
separate path, or do you want to treat them —

M5. GROVER: And we wouldn't fall into the 90
days, because it's not a | aw enforcenent officer.

M5. WBBENMEYER: Right. Well, if you want
to keep the conmunity service aides in there, then
think the second question | have is, do you want to
recommend the Gty Council give themthe sanme rights
that are given to police officers under the statute, or
do you want to just keep their process what your
process has al ways been because they're not covered by
the statute. So you could keep themin the ordinance,
but they would have the nore traditional Police Review
Board experience, but that would be very different. So
you coul d have a situation where, let's say, there's an
incident, and a CSA is involved and an officer is
involved. If you -- if you separate them out and the
CSA has one process and procedural -- set of procedural
rul es because they're not a |licensed peace officer, and
t he police officer has another, you know, is that what
you want, or do you want themto both have that sane
process? And, you know, | think fromthe Gty's

perspective, we just want the ordinance to conply with
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state law, would be ny guess, but | don't know what the
Council wll decide on this. And | think --

personally, | think it's easier and kind of fairer to
the community service aide to make them i ke any ot her
City enpl oyee, because they are |like any other Cty
enpl oyee. They don't have the power of arrest, they
don't carry any weapons, and -- and nore interesting is
there are sone positions where they aren't classified
as police officer positions within the Cty, but they
do have, |ike, a power of arrest and a commi ssion, and
that's the park ranger and the airport safety officers.
And, traditionally, they are -- they are not currently
in the Review Board ordinance, so that's kind of the
addi ti onal conplication of all this is if -- if of
those three entities, the CSA airport safety, and park
ranger, if any of themwere going to be in the Review
Board ordi nance, you would expect it to be those who
carry guns and have the power of arrest, but they are
not. They would just go to the PAB. So it kind of
just depends on -- on how you want to do it. And given
t he experience of the fact that this Board has never
had an appeal from-- an appeal involving a community
service aide, | don't know that you all -- you know, do
you feel strongly one way or the other? Do you want to

keep themw thin that ordinance or not? And if you
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want to keep themin the ordi nance, do you want themto
have kind of the traditional Police Review Board path
without all these special statutory police officer
rights, or do you want to say, well, we view themthe
sanme and we're going to treat themthe sanme, and
subject the Gty to these requirenents to preserve the
police officer right, even though they're not really
police officers.

MR. BOYKIN. Is there a reason why those two
categories are not under our jurisdiction?

M5. W BBENVEYER: They were originally not in
the police departnent, so econom c devel opnent is the
departnent of airport safety -- originally was the
departnent for airport safety officers, and the park
rangers worked for Parks and Recreation. | believe, at
sone point, they got noved to the police departnent,
but they are not necessarily considered police
officers. So, like, police officers have -- they're on
pension plan and all these other benefits, and the park
rangers and the airport safety officers don't, and
their jobs are not strictly police officer jobs. They
are -- like, the park ranger is part security and | aw
enforcenment for the parks, but a good chunk of that job
is also interpretation and providing information in the

parks, like, these are the certain type of wild flowers
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or sonething like that, you know. Those kind of nore
recreational aspects, |like a park ranger woul d do,
like, in a national park or state park, whereas airport
safety officers, they are a conbi nati on position where
they do sonme | aw enforcenent, but primarily they're
there to put out fires and inspect the runways to nake
sure that there's -- in conpliance with the inspection
requi rements and things of that sort. So they're not
purely | aw enforcenent.

M5. HECKMAN- MCKENNA:  |'msorry to interrupt.
We have a citizen who has been waiting patiently for
nore than two hours for public comment, and | wondered
if we could potentially pause and nove up public
conment ?

M5. GROVER  So noved.

CHAI RMAN PRI NGLE: Second. Yeah. Pringle
seconded. W have -- all those in favor of noving up

public coment, say aye. Qpposed. Abstain. The ayes

have it.

(Unani nous voi ce vote for approval.)

CHAl RVAN PRI NGLE: Public coment, please?

M5. DUNCAN:. | was just going to say one
sent ence.

THE COURT REPORTER: She needs to speak into
the mc.
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M5. DUNCAN. WIIl do. WII do. Kisha
Duncan, 3800 Saddl ebrook. | was just wanting to
reenphasi ze how nuch | agree with Rose's suggestion
about citizen conplaints staying with this body. It is
called the Gtizens Police Review Board. That's
obvious. But | just hope we don't lose that. Again, |
have served on the Personnel Advisory Board in years
past, and I -- | also agree that the conmunity service
aides fit better into that structure in terns of
conplaints, along with all the other reasons that she
mentioned. So that's all | wanted to say. | just
don't want the citizens to get lost in this new -- that
would -- | nean, we're tal king about comunity
policing, cultivating trust, trying to get that trust
back again, and | just don't want this to be a
hi ndrance or an obstacle to that because we're, you
know, noving in the right direction. | just want to
make sure we stay there. That's all | wanted to say.
Thank you so nuch.

CHAI RMAN PRI NGLE: Thank you. Al right. So
closing the public coment back up, and returning
to SB 26. So we -- yeah. W know what we have to
change. | guess I'mfine with waiting until the next
neeting for Rose to have nore tinme to | ook back into it

and make sure we do have our 90 days right, what we
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actual |y have before we nake a deci sion on our tine
lines. |Is the Board thinking the sane way? MR.
HACKWORTH: | ' m okay with that.

M5. GROVER: That's fine.

M5. CARLSON:. Yeah.

CHAl RVAN PRI NGLE: Now, the community service
ai des and noving officers out, I'"'malso -- | think that
is overall a good idea. But because, yeah, if we have
mul tiple conplaints comng in at once, that's going to
make this even harder, because we've had in the past
times where we've had two or three conplaints at a
neeting, and we can -- if we can really kind of just
narrow it down to this is -- this is the formfor the
citizens to be heard about conplaints regarding the
Col unbi a Police Departnent, that probably is a step
that we can take to nake sure that things don't get
|l ost as we try to figure out howto nove forward with
this newlaw, but that's ny opinion on it.

M5. HECKMAN- MCKENNA:  For whatever it's
worth, | agree. | -- yeah. | think given this new
| egi slation, the idea of maybe narrow ng the scope a
little bit of the types of appeals that the Board | ooks
at being -- those appeals being specifically citizens
wanting to be heard about interactions with the police.

| think it makes sense to -- to streamine it to that.
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CHAl RVAN PRI NGLE: | guess do we want to
t hi nk about that for next nonth, as well, or do we want

to make a notion about changing that, or just for now

stick with what Rose does have, which is we are -- any
appeals now will be in closed neetings. There will no
| onger be an open neeting for an -- for an appeal.

M5. W BBENVEYER: And the records will be
cl osed.

CHAI RVAN PRI NGLE: And the records will be
closed. And do we need to nmake any kind of a notion

for you to do that, Rose, or since —

M5. WBBENMEYER: If -- if all we're doing is
closing the neetings and closing the records, | wll
take care of that. |If you want to nake a change wth

regard to renoving the coverage of the comunity
service aides fromthe ordi nance and/ or having the
police officer appeals go to the Personnel Advisory
Board, those would require notions.

M5. GROVER: | nmeke a notion to nove the CSA
conplaints to the Personnel Advisory Board.

M5. HECKMAN- MCKENNA:  Hecknman- McKenna
seconds.

CHAI RMVAN PRINGLE: Al those in favor of
novi ng the conmunity service ai des out of our

jurisdiction to the Personnel Review Board, say aye.
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Opposed (Hackworth, Boykin).

CHAI RMAN PRI NGLE: M. Boykin and
M. Hackworth. And abstain. So it |ooks |like the vote
carries, what -- | can't do math right now. Five to
t wo.

MS. WBBENVEYER: That's not math, that's
counti ng.

CHAI RVMAN PRINGLE: It's still -- 1 still had
to do sonme addition.

MR, BOYKIN. | notion to renove the police
of ficers conplaints out of our jurisdiction.

CHAI RMAN PRINGLE: Is there a second?

M5. GROVER: Say that again. Say the notion
agai n.

MR. BOYKIN:. To renove the police officer
conplaints out of our jurisdiction. That was the other
thing we were discussing.

M5. GROVER: The appeal .

MR. BOYKIN. Right. So they're about to --
to appeal the conplaints to us where they would just go
to their personnel.

M5. GROVER: | second.

CHAI RMVAN PRINGLE: Al those in favor of
novi ng appeals from police officers out of our

jurisdiction to the Personnel Advisory Board, say aye.
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Opposed (Dowel |, Hackworth). Abstain:
Heckman- McKenna.

M5. W BBENMVEYER: That was Heat her?

CHAI RMVAN PRINGLE: Yes. So that is four to
two -- four to two in favor of renoving police officer
appeals fromour jurisdiction. GCkay. Anything further
on SB 26? We will bring it back up next nonth to
di scuss tinme line and figure out exactly what the 90
days applies to.

M5. GROVER: Rose, could you, if you found it

in the next week or sonething, you could just —-

M5. WBBENVEYER: | will go back through
tonorrow, and I wll be either |I got this totally wong
or -- oh, no. 1'll point to you where -- where | found

t hat .

M5. GROVER. Ckay. GCkay. Thank you.

CHAI RMAN PRI NGLE: Ckay. Moving on to the
Community Oriented Policing Program W kind of
touched on that with Assistant Chief Gordon.

M5. HECKMAN-F MCKENNA:  Yeah. | -- | don't
have any real updates as of right now | would like to
request some help fromthe Board with this, but |I'm
going to hold off on tal king about that until the very
end.

CHAI RVAN PRINGLE: Al right. Next up on old

TI GER COURT REPORTI NG LLC 114
WAV TI GERCR. COM  573. 999. 2662



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

busi ness, the vehicle Stop Conmttee Status Update.

MR, HACKWORTH: Tried to go yesterday. They
had it reschedul ed to Thursday.

CHAI RVAN PRINGLE: And w Il you be going to
tonorrow s neeting?

MR, HACKWORTH:  Yes. Yeah.

CHAI RMAN PRI NGLE: All right. Anything
further on the Vehicle Stop Conmttee Status Update
fromthe Board? Next we have the Police Ri de Al ong
For m Recommendati on Regardi ng Social Media. | know the
last time we tal ked, it was being worked on.

SERGEANT ALPERS: So | noticed today that
t hey have renoved it fromthe website, so —-

CHAI RMVAN PRI NGLE:  Ckay.

SERGEANT ALPERS: -- | don't know if that

neans they are updating the form or if they're

expecting me to update the form but | just -- like |
said, | noticed that today, so I'll do sone follow up
for you.

CHAI RVAN PRI NGLE: So at | east we know the
formis being renoved, so hopefully next nonth we'll be
seeing the new formand —-

SERGEANT ALPERS: And then | know you had
nmentioned, | think two nonths ago now, about getting a

fillable —-
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CHAI RMAN PRI NGLE:  Yes.

SERGEANT ALPERS: -- or even |like an online
formlike we do -- like we do the conplaints. It m ght
make it alittle bit easier to -- to work those

t hrough, so —-

CHAl RVAN PRI NGLE: Yeah. Just sone -- yeah.
Because | swear | thought ny first ride-along | —-

SERGEANT ALPERS: You could do it, but you
had one.

CHAI RMAN PRI NGLE:  Ckay.

SERGEANT ALPERS: It's -- we don't maintain,
or at least | don't maintain that portion of it, so —-

CHAl RMVAN PRI NGLE:  Ckay.

SERGEANT ALPERS:. But, yeah. | appreciate
they have the -- | think that is going to be hel pful
for the community being able to just do it online
rather than having to find a printer, which -- that was
harder than | thought it was going to be.

CHAI RMAN PRI NGLE: Anything further on
Moonl i ghting fromthe Board?

M5. DONELL: | amgoing to find sone tine to
work on that, so no updates today.

CHAI RVAN PRI NGLE: Yeah. W kind of also
spoke about diversity and recruiting efforts with

Assistant Chief Gordon. Anything further fromthe
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Board regarding diversity and recruiting efforts? And
next we have the Proposal Regarding Profile Notes in
Pol i ce Record Records System Rel ated to Marijuana Wen
No Marijuana is Seized and a Verbal Warning is G ven.
Early Intervention System is that a separate thing?

MS. HECKMAN- MCKENNA: | s that the sane thing,
or is there a different -- is early intervention
different?

M5. WBBENVEYER | think that woul d be
different.

CHAI RMAN PRI NGLE: Ckay. So any -- any
further discussion on, well, marijuana and what to do
when marijuana i s not seized or tested for?

M5. HECKMAN- MCKENNA:  1'1l say | still
believe that when it cones to nmarijuana or potentially
marij uana not being seized, it should not be in the
police notes, especially when it comes to, you know,
like, if a police officer sees that note cone up in a
license plate run. |f there's no way to prove whet her
or not it was weed, then it seens really unfair to have
sonet hing that was never confirnmed in a citizen's
profile. | understand it with -- especially with sone
of the harder drugs that -- that the departnent tends
to not want to prosecute for, but | do think we should

consi der making a policy recommendation regardi ng the
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mar i j uana.

CHAI RMAN PRI NGLE: Yeah. | don't think it
woul d be nice to see soneone actually put sonething to
paper just seeing what we think that police could
possi bly look |like and then we could send it on to CPD
to just review and get their thoughts on it. Wuld

anyone like to take a stab at drafting sonmething |ike

t hat ?
MS. HECKMAN- MCKENNA: Am | all owed to, Rose?
M5. W BBENVEYER:  You nean, after tonight?
You coul d volunteer as a citizen to -- to draft

sonething |ike that.

M5. HECKMAN- MCKENNA: | volunteer as a
citizen.

CHAI RMAN PRI NGLE: Then we will be on the
| ookout for that. | actually -- | do kind of want to
see what -- what you put together there. Now, the

Early Intervention System Date, Policies and
Procedures. | forget. This was -- this was fromthe
citizen's comments, correct? 1Is this what this —

MR, HACKWORTH: No. | think | -- about two
nmont hs ago, | requested fromyou information on your
current EI'S system

CHAI RMAN PRI NGLE: Right. The sane thing.
We're working in conjunction with the A policy. Wth
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current |egislation, everything changes, so it's just
an ongoing fight. But |like we discussed, | -- |'ve got
benchmark City information about their early
intervention, and it's just a matter of getting that
coincided with legislation, | A policy, how we handl e
it. Things wll change just a touch with -- with

| egi slation, so —

MR, HACKWORTH:  Thank you.

CHAl RMAN PRI NGLE: And, yeah. This is from
our citizen's comments, so the Status Request on
Response Tinme Date and CPD gui delines for Response
Ti nmes.

SERGEANT ALPERS: Right. So | have a -- a
few things. So Jerry East, our analyst, is no |onger
wth us. He noved in the Gty, so he was unable to get
any of that information. | amnot for sure what the
next steps are as far as an analyst is going to be. So
the notes that | have is -- is that we were wanting the
geogr aphi c response tinmes for census bl ocks broken down
for the -- for the beats, and then the average wait
times on calls to be dispatched, and then also a
priority call list breakdown. Sone of that information
is going to have to cone through Boone County Joint
Communi cations, so | don't know. It's kind of out of

my purview. | don't knowif it would -- if | can nmake
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t hat request on your behal f, or what the recommendati on
fromour legal teamwould be, or if that's sonething
that was going to need to cone fromyou all, and |
don't know if that's a conversation that Rose and
Ni col e and Melissa need to have on the |ogistics of
t hat because that kind of starts getting away from ny
job and trying to manage that. | thought that was
sonet hing that we could get frominternally, but Jerry
said that's going to have to conme from-- from across
the county. And then the party call |ist breakdown,
there's really not a way to break that down. W can
get the party one calls, which are very snmall, but
every call changes depending on the situation and the
answers that are given in Pro QA. So there's really
not a defined one through seven.

CHAI RMAN PRI NGLE: They're from Boone.
That's everything including CPD' s |like calls per beat,
that's all going to have to cone from Boone?

SERGEANT ALPERS: Well, the calls per beat, |
think can cone via our -- our -- City. | just don't

know who to reach out to do that because Jerry is now

assigned a new -- he is working for a different
departnent doing, like, a conpletely different job,
so that will be an indefinite pause until that's al

figured out to who that responsibility goes to.
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CHAI RVAN PRINGLE: No. | suppose -- keep us
updated on -- as that spot gets filled and when soneone
is there to provide the data.

SERGEANT ALPERS: Yeabh.

CHAI RMAN PRI NGLE: Then, yeah. | guess Rose
will talk wiwth you about how to get that info -- what's
the best way to get the info from Boone is.

M5. W BBENMEYER: General |y speaki ng, that
woul d have probably traditionally been sonething the
police woul d ask of Boone County or our staff person
who does the data analysis would interact with staff
that are enployed by the County in Joint Comrunications
who have the data, and they could pull. | don't know
if the data is part of the consortium agreenent or not,
but there are sone data-sharing agreenents between the
Cty and the County already that's been in place for a
very long period of tinme. But | think the problemis
is the person that would layer all that information
together is -- that position is vacant in the police
departnent. And | had heard that another officer was
filling into try and assist in sone of that, but |
don't know that he has the -- like, | don't know that
he has the training and expertise that Jerry East had.

SERGEANT ALPERS: No. He -- he's getting

some training -- | don't know what you're talKking
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about, but he's getting -- he just doesn't have the
skill set for all of that, and I think it's going to be
very limted on the types of calls that -- or types of
data he's going to be able to -- to provide. It is not
going to be the in-depth, detailed, high-lIevel data
that Jerry was able to do.

M5. WBBENMEYER: Right. And that's ny
understanding, as well, and | learned that |ast night.

CHAI RVAN PRI NGLE: Then for our one item of

new busi ness, Board Menber |nput on Actionable

Qutreach. | know we did not have an Qutreach Commttee
neeting. | know ny only idea kind of popped up, and
that was just -- this was just earlier this norning.

Are there ever any tables at Sumerfest that are set up
for Qutreach?

M5. W BBENVMVEYER: Summerfest, | don't think
so. That's a private event.

CHAl RVAN PRI NGLE: On, okay.

M5. W BBENMEYER: But usually you woul d be
| ooki ng at nore public events where people can go to
for free, so there are those, like -- well, | nean,
Earth Day is one, Pridefest are good exanples, but —-

MR, HACKWORTH:  First Fridays?

M5. WBBENVEYER: | don't know if the Parks

and Rec program have these famly fun nights. | don't
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know if they allow tabling at that or not. But they --
you could definitely wal k around and talk to people at
public events. But right now, you don't -- we're going
to have to update all the brochures to deal wth Senate
Bill 26, so if you did go, you would probably be just
verbally talking to people. Now, once we sort out al
the details with Senate Bill 26, that mght be a really
good opportunity to start kind of the speaker circuit
of Qutreach; you know, nmeet with, like the Crimna

Def ense Bar, the Boone County Bar, the different church
groups, the Rotary, all those various clubs where they
have kind of nonthly speakers cone in, because it is
kind of a new change, and for those people in the
communi ty who know about the Review Board, and they
expect it to be a certain way, to kind of get ahead of
thi s change because up until this point -- well, in
August when this |aw takes effect, this Board is
probably one of the nbst open Boards -- Revi ew Boards
inthe state, if not in the country, in the context of
how the City chose to open nost of the conplaints

unl ess they had to close themby |law. And there's that
ot her section about with a two-thirds vote, but those
are very narrow conpared to in nost places these
process, while there is civilian oversight, it does

occur behind closed doors. And -- and to have that
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change occurring and start that conmunity di scussion
woul d probably be a really good opportunity because you
actually do have sonething to say about that, you know.
You coul d use that as a good way to get and tal k about
sonething with the cormunity to | et them know t hat
you'll still be there, you'll still be providing
oversight, it will just have a different | ook and feel.

MR. HACKWORTH: When it cones to the
speakers' circuit, mght | also suggest outreach to
schools to develop a relationship with the youth of our
community? | nean, we could be neeting with
adm ni stration, principals, counselors, trusted
i ndi vidual s that have a very present -- who are very
present in the life of -- of youth residents of
Col unbi a. And, who knows, that could al so open up
conversations at hone and start to slowy develop a
nor e sust ai nabl e connection to people in Colunbia. And
by the tinme we al so have the brochure fixed and Senate
Bill 26 understood, school would be starting up again,
t 0o.

CHAI RVAN PRINGLE: | think actually
Frederick -- Frederick Dougl ass, they have -- they have
had a few, |like, crimnal justice style classes being
run by M zzou Law, so they are doing that. Anything

further fromthe Board on Acti onabl e Qutreach?
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M5. W BBENVMVEYER: Wen you have a nonent, |
think I finally found it.

CHAI RVAN PRI NGLE:  Hey.

MR. HACKWORTH: | had one other suggesti on,
but it mght -- I don't knowif -- | nean, it's
sonet hi ng acti onable, but the idea of having a master
contact list for the Board to utilize where we can j ust
go and, okay, who is going to be best point of contact
in this specific part of the conmunity or in this
non-profit, or how can we just keep everything
organi zed and together. Rose, is that allowed?

M5. W BBENMEYER: Ask your question again

" msorry.

MR, HACKWORTH: Can we -- can we have, like a
master contact list for just people in Colunbia, |ike
people in -- stakehol ders, essentially.

CHAI RMAN PRI NGLE: Wl l, you have Don Love
and all of them and everyone who we interact wth.

M5. W BBENVEYER: The Board has a different
points maintained |ist of, |like, where they -- where
people would all ow themto speak, where people would
allow themto put brochures, but it's a matter of, you
know, keeping that information current and so it's
vari ed by who has been on the Board as to that. But,

you know, | nean, you can send us that. W can save it
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in your records, and then as people get nore
information. The problemis, you know, |ike, you would
just have to renenber that we have it, and then ask for

it every now and again, or provide updates. O herw se,

it just sits inthe -- in an electronic file or in the
file cabinet. But, yeah. | nean, that's basically it.
And -- and anyone that you do do outreach at, whether

that's an event or a group, that does get recorded in
t he Annual Report, so you can kind of go back through
t he Annual Reports and see where do people speak in
different years and what did that [ ook Iike. When
did -- you know, what speakers did you have cone to
your neetings. All of that is in those Annual Reports.
But there was a separate list of, like -- at different
points in tinme, there was a separate list of different
contacts. Are you ready for where it is in the —

CHAI RMAN PRI NGLE: Yes. Edge of ny seat.

M5. W BBENMEYER: Ckay. So in that
Section 11, the | aw enforcenent agency conducting the
i nvestigation shall have 90 days fromrecei pt of the
citizen's conplaint to conplete the investigation. So
that's your first 90-day wi ndow. Then it says, the
agency shall determ ne the disposition of the conpl aint
and render a disciplinary decision, if any, within 90

days. That's your second 90-day w ndow that's the

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

126



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

final -- so -- so given our nodel --
M5. GROVER:. But isn't the agency the | aw

enf or cement agency?

M5. W BBENMEYER: The agency -- it does not
say that. So they have the administrating authority,
but -- so the | aw enforcenent agency, the Chief's
decision, while we call it a decision, it's subject to

the appeals. And the final determ nation of whether an
enpl oyee stays enployed with the Gty is the Gty
Manager's decision. So in the context of the fina

di sposition of the conplaint and any disciplinary
decision is wiwthin the 90 days, but, |I nean, if -- |
mean, Travis found out sonme nore information that he
texted ne, and one of the things -- | think one of the
conplications is Mssouri doesn't necessarily keep

| egi slative history, but he has sone indication that
maybe they didn't nean it to apply to Revi ew Boards.
So one of the things I'"mgoing to need to do tonorrow
IS to go back and see if we can track down any
docunentation with regard to what their intent was in
interpreting that. But | know that's how both
interpreted it and another attorney in the office also
interpreted these as two separate 90-day w ndows
because then the —-

M5. GROVER. Well, is an office of the agency
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islimted to extensions per investigation, so it says
that for the agency. So it says agency again.

M5. WBBENMEYER: Right. But it's also --
but it's for the investigation. And the decider of
whet her they get that extension or not is the City
Manager, so if —-

CHAI RMAN PRINGLE: So really an investigation
then, we're the disposition.

M5. WBBENVEYER: So it kind of goes back and
forth a little bit, so that's how we interpreted it
as 90 days for investigation, the possibility of the
two additional 60-day periods for investigation, with
the final decision and any disciplinary decision in 90
days neans the back end is conpressed, and that's where

all the appeals are through the Review Board, the PAB

and the Gty Manager. I'msorry. | didn't —-
MS5. GROVER No, | -- | -- 1 understand what
you're saying. | just disagree with the agency part.

MR. BOYKIN. If it helps, the definition of
adm ni strating authority by themis any individual or
body of authority, authority by the | aw enforcenent
agency to hear and make final decisions regarding
appeal s of discipline actions issued by such agency.

M5. WBBENMEYER: So it would have been

clearer if they didn't just say authority, authority,
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and they used their -- or the agency, if they used the
sane term nology that they defined, but that's one of
the things | |ooked at is did they define agency,
because you could interpret that to be the policy
departnent, or you could interpret that to be the City
of Colunbia. So that's where kind of part of the
confusion is. And it my be that —-

M5. GROVER. But we don't render disciplinary
action.

M5. W BBENVEYER: No, you don't, but the City
Manager does, and the only way to get all the way to
the Gty Manager if appeals are filed is to get through
you all to the City Manager's appeal process, and then
he woul d have to make the decision. So that's kind of
the -- | think this was drafted with the idea that they
t hought that the police chief nmade the final
decision -- | think, but | don't know. | need to do so
nore —-

M5. GROVER: Well, he nakes a decision. It
doesn't say final, it just says decision. It doesn't
say a final decision. It just says a decision.

M5. W BBENMEYER: So you think that it
nmeans 90 days to investigate, with a possible
two 60-day extensions, and that the Chief can sit on it

for 90 days, and then it doesn't inpact the Review
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Board at all. And that may be correct. W don't know.
M5. GROVER: Yeah.
M5. WBBENMEYER: | think the information

Travis found out during the neeting mght confirmthat.

CHAI RMAN PRI NGLE: They nmay not have neant to
actually it not being covered --

M5. GROVER: | would think they woul d say
that -- of course, who knows what -- | nean, they say
agency, |aw enforcenent agency, |aw enforcenent agency,
and then just agency. So it's just, |ike, okay. To
me, it's all the sanme thing, but the agency is limted
to extensions for investigation. It keeps referring to
agency, but the | aw enforcenent agency.

CHAI RMVAN PRI NGLE: Ckay. So apparently it
was just internal affairs, internal reviews was al
they really tal ked about. They never tal ked about
Boards, so we may not even be covered by this. | just
don't know.

M5. W BBENVMVEYER: So that's one of the
things. | mean, luckily, Travis was able to text
sonebody who was involved in this during the neeting,
but one of the things that I'Il follow up with him
tonorrow and then also try and track down nore
| egi slative history that even though we don't —-

M5. GROVER: Yeah. Wo sponsored the bill --
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who sponsored the bill, what was their —-
M5. W BBENMEYER. And we have the bill's

nanme, the bill sponsor's nane —-

CHAI RMAN PRI NGLE:  Yeah.

M5. WBBENMEYER: -- and so we can try and
track down and see how -- how -- what they intended by

that, but that's where | got the different tine
periods, applying it within the structure we have with
those two different 90-day w ndows. Yeah.

M5. GROVER: Yeah. See, | was just | ooking
at 11 as the one -- as CPD s portion only.

M5. W BBENMVEYER: Right. And when you were
asking the question earlier and | was trying to pay
attention and read, and | was, |like, where in the world
did | get this from

M5. GROVER: Yeah. No.

M5. W BBENMEYER: But then | went back
t hrough, because | renenber being really confused by
the -- when | read it the first couple tinmes by agency
versus admnistrative authority. And then there's a
separate statute on review boards. Wll, we have a
slightly different nodel than what's in that statute,
but I was also trying to reconcile those together to
see howthis would interpret, but | didn't have any of

the floor discussion or anything like that to go on, or
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any -- if they did any reports, | didn't have any of
that information. So that will be one of the things we
wll explore tomorrow is kind of tracking down what we
can on legislative intent, because if -- if we don't

need to worry about Board tinme periods within the 90
days, that's great, and that sinplifies so much. Now,
one of the -- one of the conplexities of that will be,
right now, you all have the power to do additional

i nvestigation and how does that work in the context

of -- of these police officer rights, and we'll --
we'll need to explore that, but | think we can do that
over time and not feel |ike we have to get that done

t oday.

CHAl RVAN PRI NGLE: Yeah. But |ike the
statute pulled up with our -- you know, the civilian
board statute, |ike, they say we have the power to
i nvestigate, but | guess, how does that square wi th our
ordi nance? Are we an investigative body under
ordi nance, or does the statute carry?

M5. W BBENVEYER:. W -- we do have -- you --
you all have the power to do additional investigation,
but, basically, it's the way the ordinance is witten,
after the Chief nakes a decision, the public or the
police officer would appeal to the Board, and the Board

woul d get the files that you get right now, and then

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

132



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

you woul d decide is there sufficient investigation.
And if you decided no, there was not, you could either
reconmmend for the police chief to conduct additional

i nvestigation, hire a private investigator to work for
the Board to do the investigation, or you could invite
Wi tnesses to cone to a neeting and to provide answers
to your questions or a statenent, however you wanted to
do it, with regard to what they witnessed. So, in
essence, those functions are investigative functions

t hat occur in the systemthat we have currently in the
appeal stage. And then they would go back to the --
like, if you disagree with the Chief, they would go
back to the Chief for reconsideration. |f you agreed
with the Chief, then the right of appeal would go at
that point to the Gty Mnager.

CHAIRMAN PRINGLE: Do you think if -- if we
did send it back and ask for nore investigation, where
they already hit 90 days, could they do that?

M5. WBBENMEYER: | -- | think it would be
potentially problenmatic because you have to -- because
that part is clear. N nety days for the investigation,
or you have this hearing process, kind of with the Cty

Manager for the extensions, but you have to be within

t hat 90-day wi ndow still. So you could have a
situati on where sonebody filed an appeal -- or |et
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me -- |I'lIl start with the conplaint. Say -- let's say
sonmebody filed a conplaint and it was sinple conplaint
i ke rudeness or sonething like that. And Sergeant

Al pers got right on it, and he got his investigation
done, sent it to the Chief, the Chief made his
decision, the person filed an appeal |ike the next day,
and you -- you all were still within -- easily within

t he 90-day w ndow for investigation when it conmes up on
appeal, and you're, like, wait a second, we want nore

i nvestigation, then | think you would still be within
the 90 days. And then you would only have to worry
about are we bunping up agai nst the need to ask for

t hese extensions and can we get them So, | nean, that
part would be really kind of fact dependent. So |
don't know -- | don't think it's a straight out
conflict if you do those things. Now, there m ght be
sone problens if who you want to interviewis the
police officer because |'lIl have to go back through
what all the police officers' rights are in there, but
if -- ny menory of it is it inplies that they're only
bei ng questioned by -- at a secure facility by another
police officer or a | aw enforcenent officer because

it -- | think they have to be notified of the rank of
the person interviewing them so that part m ght change

a bit. | think an officer could always choose to
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consent if they wanted to, and cone and answer
guestions, but | don't -- | think we would have to be
very cogni zant of this word -- the statute and the
requirenents if that was going to be part of the
investigation. But if you're tal king about
interviewng civilians in the community who aren't
officers, I think you could probably still do that, but
"1l go back through and doubl e check that tonorrow
when I'mdrafting -- you know, finalizing the draft
revi sions based on what you all have said tonight. And
then we can just continue this discussion over the next
couple of nonths as -- as we |l earn nore on whether you
all want to change anything or not. And I think that
will then -- wherever you all end up and wherever the
Gty Council ends up, that will kind of drive what your
outreach then | ooks |ike and what -- how you want to
handl e your kind of comrunication of these changes to
the conmunity.

CHAl RVAN PRI NGLE: At —-

M5. W BBENVEYER: Ch, sorry. | was going to
say, and it may be once -- once all this kind of works
t hrough in the next six nonths or so, you may al so want
to have the City channel do a video that they could run
on YouTube and also the City channel kind of explaining

all this, because this is a -- once again, a fairly
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si gni fi cant change.

CHAI RVAN PRI NGLE: Yeah. | think especially
for the closed stuff. | think that woul d be very
hel pful so that the people know, hey, this isn't the
Board and CPD deciding to close the records, this is
state statute. W don't have control over that.

t hi nk that woul d be very hel pful.

M5. GROVER. Can we put it in the Gty
newsl etter, the hearing tonight?

M5. WBBENVEYER: It can be. W just --
we'll just need to figure out what it is you want to
i nclude, and then there's usually a couple nonths | ead
time on that.

M. GROVER Right.

M5. W BBENMEYER: But, yeah. | think it --
it is a newsworthy type of thing, and you could even do
press rel eases and interviews and all of that when
you're ready. | think it's kind of a conplicated | aw,
and, you know, figuring out how best to convey that,
especially when there is sone confusion as to what's
i ntended on different pieces of this.

CHAI RVAN PRI NGLE: To be continued. And
next, open up to general comrents by the public. And
general coments by nenbers?

M5. DOWELL: | have one thing that | would
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like to address. Rose, | neant to e-nail you
yesterday, but | didn't. Are we able to get specific
i ncident reports fromcertain investigations?

M5. W BBENMEYER: | think you need sone
cont ext .

M5. DONELL: Ch, yeah

M5. WBBENMEYER: If it involves an appeal
you get everything that the Chief had when he nade his

deci si on.

V5. DOWELL: Ckay.

M5. WBBENMVEYER: |If it does not involve a
case on appeal, it would really depend upon why you
wanted it because you have to be very careful. A

person can file a conplaint wwthin a year of the

i ncident, so you need to be potentially outside that
year. And then are you doing it as for auditing

pur poses or what is —

M5. DONELL: |'ve been given pretty good
information that there was an extrenely i nappropriate
comment out of the nouth of an officer when
I nvestigating a certain report. | don't know how nuch
detail you want me to go into.

M5. WBBENVEYER: So -- well, you probably

shouldn't go into any detail at this point. But I

think it would be fair for you to tell the person who
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gave you that information about the conplaint process
and how conplaints are filed, and then if the person
wanted to file a conplaint, they could. |f you believe
the person who told you this, and you felt so strongly
you wanted to file a conplaint, you could file a
conplaint, but then you could not hear the matter on
appeal as the Board, you would have to recuse.
Simlarly, because now you have information, if this
does come up on appeal -—-

M5. DOWELL: Right.

M5. W BBENVEYER: -- you will probably want
to recuse at that point.

M5. DOWELL: Okay. So if this —-

SERGEANT ALPERS: You can al so cone to ne,

and we can look at it.

M5. DOWELL: GCkay. | mght do that off the
record then

SERGEANT ALPERS: Well, it'll be -- just so
we're -- just so we're clear. It won't be off the
record, it'll be one of those deals that when we're in

it, we'reinit.

M5. DOWELL: Right. Okay. It doesn't -- it
doesn't scare ne. It needs to be addressed, so —-

M5. WBBENVEYER: And then if it does conme up

on appeal, then you should recuse on that.
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M5. DOWELL: Yeah. Absolutely. | think -- |
think the specific person tried to nake the conpl ai nt,
but didn't know what to do. So maybe it's a
conversation | need to have with her.

M5. WBBENVEYER  Well, | -- if -- if you
know t he person's nane, | think privately talk to
Sergeant Al pers, because maybe they've already started
t he process.

M5. DOVELL: Right.

M5. W BBENMVEYER:  Because sonetines --
sonetinmes people will conplain and they will think that
we're not doing anything, but we've started the
process. It just isn't progressing necessarily as
qui ckly as they think it shoul d.

M5. DOVWELL: Ckay.

M5. WBBENVEYER: So | think just checking in
with himprivately where, you know, and then he can
| ook to see if he's already got that, and if not -—-

M5. DOWELL: Right. Ckay.

M5. W BBENMVEYER: -- you know, dependi ng on
what it is, it may be that he'll view you as the
conpl ai nant or the other person will decide to file a
conplaint, or it may be he'll pursue it as sonething
that internal affairs |ooks at just as information

that's given to themw thout a conpl aint.
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M5. DOWELL: Right. GCkay. GCkay. Thank you

for explaining that to ne. [|'m done.
M5. HECKMAN- MCKENNA: | have a public comment
about public comment actually. | wanted to ask if

there's a reason that it is so late in the agenda,
because these neetings do tend to go quite long, and to
ask people to sit here for two or three or five hours
seens a bit excessive.

M5. W BBENVEYER: Wl |, generally speaking,
the public coment is there because at the end of the
neeting, so if anyone didn't have the opportunity or
they want to address sonething that cane up or
sonet hing else, they can do that. |[If you nove it to
the front of the neeting, you m ght have a probl em ever
getting to your agenda itens, and then you would still
probably want it at the end, as well, because sone
people mght come in late or they m ght have sonet hing
else to say. At one point, | think the Board, for a
little while, decided they were going to have sone
public comrent at the beginning, but then they decided
they didn't like that, and they shifted it back. And
t hen on occasi on, when there have been sone peopl e out
here and -- and Board nenbers knew that there were
people in the audi ence who wanted to conment, there was

a notion to anmend the agenda to nove public coment
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forward. You could always do sonething |ike that, and
then just kind of see what they -- what it |ooks |ike,
but I -- | wll caution you if you say we al ways want
public coment first, you wll have situations where
the public m ght comment for so |ong that you never
actually get to your agenda itens.

M5. GROVER Well, that's when we need to use
the timer.

MR. BOYKIN. Is it possible to —

CHAI RMAN PRI NGLE: Five m nutes.

M5. GROVER: Three mnutes. Three m nutes,
groups can have five m nutes.

CHAI RMAN PRI NGLE:  Yeah.

MR, BOYKIN:. Is it possible to do as the City
Counci| does, and if people have coments they want to
bring, they can bring it to you to be put on the agenda
for the front, kind of how City Council has it set up
where they have signed up public comment?

M5. W BBENMEYER:  Ri ght.

MR. BOYKIN. Not that -- | don't think we
need to have that as often, but it's a possibility.

M5. W BBENVEYER We could -- we -- right.
We could potentially try to do that. | just don't know
how t hat woul d be conveyed, and then when -- when that

information would cone in to get on the agenda. The
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City Council, as long as |'ve been in Colunbia, they've
publ i shed their agenda on the Thursday night before a
Counci | neeting, and they have a specific deadline, and
we could create a specific deadline and a specific
process. As far as Review Board goes, our goal is to
publish a week before. But like this one, we did not
publish a week before because the transcript hadn't
come in yet and we were waiting for the transcript to
finalize the mnutes. So it just kind of depends

upon -- upon that kind of approach. The only thing
that |1' m sonmewhat concerned about is there have been
neetings in the past when there were nore chairs in
this roomthan there are today. Al the chairs were
filled. There were people standing along the walls,
there were people in the |lobby to comment. R ght now,
you don't have anything like that. Right now, there
aren't very many people here, but you can have
situations like that. So if you are going to do
sonet hi ng and you want schedul ed public coment, then |
think we woul d have to formalize the process. |If you
want to just kind of wait and see and open it -- you
know, nove to amend the agenda if it |ooks |ike people
want to conmment on certain things and your agenda

isn't -- isn't very heavy, or you m ght even want to

i nstead go through your agenda and | et people coment
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on the different things you' re tal king about, kind of
i ke you did tonight with the Senate bill. That also
woul d nove things up a little bit.

M5. HECKMAN- MCKENNA:  Ckay. Yeah. And
maybe -- maybe the Board can consider trying to be
attentive to what's happening out there, and if
sonebody seens |ike they want to nmake a public conment
or if they're holding a piece of paper or |ooking their
best, maybe -- maybe you open up then, or maybe you ask
at that point if anybody has public comment.

M5. W BBENMVEYER: And one of the things with
the change that's going to happen is all the reviews
wll be in closed session, so there won't be -- | nean,
right now, the ordi nance says that the public is not
supposed to coment on a matter under review. So that
really woul dn't be changed, but there al so woul dn't
necessarily be people watching the reviews, like in
years past, where they also wanted to comment about the

review, so you won't necessarily see that as nuch.

M5. HECKMAN- MCKENNA:  Ckay. Well, | also
have sone other news. Very long story, short. | am
novi ng, and according to the post office, | amstill in

Colunbia, and | didn't even change zip codes, but |
managed to nove to unincorporated territory in Boone

County, so |I'm about a block away fromthe Gty line,
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but as of late July, I will no longer technically be
living inside Colunbia Gty limts, which neans | have
to give up ny seat on the Board. So | have a few
things | would like to say, if that's okay. Al right.
Well, first of all, | really appreciated and -- and

val ued the opportunity to serve our comunity in this
way. And despite having to step away fromthe Board, |
very strongly believe in the Board' s m ssion, and |
even nore strongly believe that we have to continue

trying to open up lines of communication, particularly

between CPD and the community at large. | -- | really
think that that is the nunber one thing that -- that
our conmunity needs to -- to start to heal. W need to

hear each other, we need to listen to each other, we
need to act as an entire community instead of sort of
the, like, us versus themnentality that sonetinmes
happens between City departnments and citizens. So |
just -- | inplore the Board to continue working on this
really conplicated issue. Related to that, | hope the
Board continues to be active. Wen | first got onto
the Board, it seened |like a |ot of people were nostly
just comng to the neetings and not doing a | ot of
other stuff. It's been a lot nore active since --
yeah, especially since Covid is calmng dowmn a little

bit, but especially in terns of, like, the groundwork
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that can't happen during neetings, |ike, please, just
continue to be active and really just work to -- work
to bridge the gap, right? Like, that's our -- that's

our notto. Al right. Related to that, one thing I
have really appreciated is that itenms on the agenda
stay on the agenda all the way through until there's a
resolution. There are things that have been on the

agenda for as long as |'ve been on the Board, and while

that mght seemfrustrating, | -- especially the
public, I can imagine the public, | can inagine that

m ght seemfrustrating. | don't take it to be a bad
thing. | -- 1 take it to nean that it's -- if it's on
the agenda, it's sonething that's still in progress,
and still like top of your mnds, right? So |

encourage you to not nove things off the agenda for
expedi ence, but just continue to keep them on so that
Board nmenbers and conmunity nenbers can continue
wor ki ng on things to nake progress and, you know, the

traffic stop data is a really good exanple of that, you

know. It's been on there forever, and it's still
actively being worked. Wth that, | do have a request.
VWiile |'"'mleaving the Board, | still would be honored

to continue work on the community policing plan that
Dr. CGonez created, and that she and | have been putting

a lot of effort into, so please reach out to ne.
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Pl ease reach out if you can help ne continue to push
for our Gty to -- to take a community program a

conmmunity police program seriously and kind of give it

the legs it needs. | -- 1 want to still do this work,
but I -- |1 can't do it alone. It was already really
hard to try to do it alone on the Board. |It's going to

be even harder when |I'moff the Board. So an asi de,
though | can't be on the Board, I'mstill invested, so
if there are ways | can help the Board, | hope you'll
be in touch. M e-mail is basically ny whole nane

wi t hout the dash at gmail, so I'measy to find. | want
to thank all of you guys. |'ve learned a |ot from al
of you. | want to thank Sergeant Al pers, too, and

Chi ef Jones, and a lot of the |eadership I've worked
with. A lot of people have spent significant
one-on-one time wwth nme, and they've been very open.
They' ve gave nme gui dance and feedback, and, you know,
we've -- | feel |ike we were making progress, so it's
very frustrating for ne to have to step away ri ght now.
Thank you, Rose. You -- you've been really critical to
my work here. Like, | would not have known where to
start without your |egal m nd and expertise, so thank
you. Last thing, and then I'l|l shut up. 1'd like to
publicly state that | hope that the Cty Council wll

eventual ly give the Coonmunity Police Programthe
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consideration | really feel it deserves. Dr. Gonez's
research included nunmerous other highly successful
prograns, and because ot her conmmunities were brave
enough to do this work for the first tinme, we really
have the privilege to go in knowing that it can work.
So we can learn and pull fromthese other prograns
and -- and really try to create a program desi gned for
us, especially with guidance fromthe community,
gui dance fromofficers, you know, all the way through.
So thanks very nmuch for giving nme the opportunity to
serve, and just be in touch if there are ways | can
continue to hel p.

(Appl ause.)

CHAI RVAN PRI NGLE: And now we have to do
anot her Vice Chair.

M5. HECKMAN- MCKENNA:  Sorry.

M5. WBBENVEYER: Third Vice Chair in four
nont hs.

CHAl RVAN PRI NGLE: Yeah. Thank you for your
servi ce, Heather.

M5. HECKMAN- MCKENNA:  Thanks.

CHAI RMVAN PRI NGLE: And any further comments
fromthe Board? Comments fromstaff?

SERGEANT ALPERS: | have an update for
Oficer Parker. W talked |last nonth about himgetting
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into a training programand the first application was
deni ed just because of the scheduling. He started |ast
week. He did get into the Cornell program so he'll be
done, hopefully, within two nonths. And then both of
us are on the waiting list for the South Florida
program So, hopefully, we'll have another update here
in a couple of nonths on that program

CHAI RMAN PRI NGLE: Thank you for that update,
Sergeant. That's good to hear. Thank you for the
updat e.

SERGEANT ALPERS: He's in there, so it's --
it's been a whirlwind for him |It's an everyday thing,
so he only gets one day off a week for that program
SO —-

CHAI RMAN PRI NGLE: They all said it was -- it
was the best.

SERGEANT ALPERS: Right. So what we
should -- at the end of the -- of the program 1|ike she
sai d when she cane up here last nonth, it kind of
bui |l ds your -- your program for you when you go through
that -- that process, so --

CHAI RMVAN PRINGLE: And if there's nothing
further, is there a notion to adjourn?

M5. GROVER. So noved.

MR. HACKWORTH:  Second.
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CHAI RMAN PRI NGLE: Al those in favor of
adjourning the July 14th, 2021, neeting of the Ctizens
Pol i ce Review Board say aye. Opposed? Abstain?

(Unani nous voi ce vote for approval.)

CHAI RMAN PRI NGLE: The ayes have it. Thank
you all very much

(The neeting was adjourned at 9:13 p.m)
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CERTI FI CATE

STATE OF M SSOURI )
) ss
COUNTY OF HOWARD )
I, Tammy F. Ballew, Certified Court Reporter
for the firmof Tiger Court Reporting, do hereby
certify that the above and foregoing is a true and

accurate transcription, to the best of ny ability, of

the neeting held in the Ctizens Police Review Board,

Tamy F.\ Bal |l ew
TI GER RT REPORTI NG

on July 14, 2021.

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

150



Transcri pt of

Pr oceedi Ingdex:

$3, 500. . addi ng

$

$3,500 35:25

10-hour 45:19
100 99:17 101:1
101 23:12
10s 42:23

11 72:14,1584:24
98:20 126:19 131:11

12 29:9 43:5 45:19
12-hour 7:23 42:17
12s 42:22,25 45:20
14 43:12 75:11 82:13
141 100:10

145 99:17,23 101:1
14th 149:2

15 10:520:8 21:16,20
150 88:1

167 100:4

19 69:1

1991 11:1

2 812

20 5:18 13:19 56:6
200 33:19

2000 10:24 11:2
2015 68:2

2017 68:3

2021 60:1,8,16 149:2
2022 45:16 52:6,14

21 27:450:2 69:1
71:20 82:12 93:19

97:21

2153 75:8,9
2154 74:14

22 27:12

23 27:12

24 94:18,23

25 33:19 49:8 50:6

26 68:14 74:12 110:22
114:7 123:5,7 124:19

28th 87:19

3 8:13

30 21:422:468:5
69:11,12 71:20 75:2
78:15,16 82:8,11 86:3
87:16,19 91:2,12,14,
23 92:9,14,16,21 93:1,
16,18

30-minute 31:1
31 26:22

311 57:2558:1,13
3800 110:2

4

40 22:491:5

44 33:18
45-minute 43:14
48 42:10

51 275
52 97:22
595.02 68:18 72:15

A

60 21:4 72:17 75:6
91:17 92:17

60-day 77:8,2578:2
87:25128:12 129:24

609 49:11

70 96:897:23

8 42:24
85 75:4
874 59:4

9 60:1

90 69:5,19 72:25 73:2
75:1,18 76:7,11 77:7,
23,24,25 84:16,21
85:3,17 90:4 98:3,7,8,
15,17 99:5,8,11 106:5
110:25 114:8 126:20,
24 127:12 128:11,13
129:23,25 132:5
133:18 134:11

90-day 68:16 69:10,
17 70:23 71:9 73:14
75:14 84:20 87:23
89:12 99:19 126:22,25
127:23 131:9 133:24
134:8

90-minute 62:4
91 76:12,20
911 56:16 88:16
9:13 1497

9th 60:3,8,15

ability 75:1096:7
1046

absolutely 28:9
67:22 139:1

abstain 4:360:16,17,
18 109:18 113:3 114:1
149:3

abstained 60:20

academy 11:16,19,21
12:1 20:25 21:19 26:8
30:11 45:24,25 46:2

access 24:3,16 63:22
64:20 97:15

accidents 35:4
accompanied 86:22

accomplish 71:11
77:22

accordance 36:22
account 68:15
accreditation 38:6
acknowledge 60:4
act 94:4 144:15

action 68:13 74:23
76:4,9 129:9

actionable 122:10
124:25 125:6

actions 100:15
128:23

activated 42:7

active 144:20,23
145:2

actively 145:21
activity 59:7
add 89:14 97:17
added 92:17
adding 34:22,23

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of | Mieceeaddigsi on. . appropriately

addition 113:9

additional 7:2581:17
83:13 107:14 128:12
132:8,21 133:3

address 47:24 54:9
80:16 137:1 140:12

addressed 138:23
addresses 80:14
adds 7:25

adjourn 148:23
adjourned 149:7
adjourning 149:2
adjunct 11:22 30:15
adjust 103:14

administering 72:16
77:11

administrating
72:20 127:5 128:20

administration
124:12

administrative
131:20

administrator 39:1
admired 61:13
adopt 55:24
adopted 35:6
advance 45:17 94:22
advanced 5:18
advice 32:18
advise 62:9

Advisory 69:9,13
70:9,19,25 93:10
101:5 105:3,7,21
110:7 112:17,20
113:25

affairs 17:4 41:7
130:15 139:24

affect 87:14 88:22

affected 67:15,16
affecting 52:21
afraid 9:25
afternoon 6:13

agencies 10:2,18
17:16 38:4 42:2

agency 21:19 99:4,6
126:19,23 127:2,3,4,6,
25 128:2,18,22,23
129:1,3 130:9,10,11,
13 131:19

agenda 4:3,561:22
80:25 140:5,15,25
141:6,16,25 142:2,22,
23,25 145:5,6,8,13,15

agree 19:14 28:20,22
51:21 89:6 104:7
105:22 110:3,8 111:20

agreed 63:7 89:10
106:1 133:13

agreeing 37:25
agreement 121:14
agreements 121:15

ahead 38:18,22 40:1
54:10 91:5 123:15

aide 102:23 103:11,
17,19 104:3,5 107:4,
23

aides 69:22 70:5
102:8,13,17 103:2,21,
24 104:11,22,25
106:2,8 110:9 111:7
112:16,24

air 50:17,21

airport 107:11,15
108:13,14,20 109:3

alarms 22:13
alcohol 46:18
allegedly 36:20

allowed 7:11 24:6
75:16 77:14 93:14
118:9 125:11

Alongs 61:4

Alpers 5:1515:18
30:14 38:5,11 52:16
54:7,8 65:17 66:6,14,
17,21 67:23 77:6,10
78:8,13 83:2 85:6,11
86:11,15,18 87:1,18
88:10 94:10 97:3,17
98:19,23 99:3,12,17,
24 100:2,6,12,16,22
101:1 115:12,15,23
116:2,8,11,14 119:13
120:19 121:4,24 134:4
138:14,18 139:7
146:13 147:24 148:11,
17

Alpers' 65:25
altogether 56:8
amazing 28:11 49:12
ambassador 19:8

ambassadors 11:7
19:4,16 31:8,14

ambushed 56:14
amend 140:25 142:22
amended 103:21
amount 25:3 93:5,6
analysis 21:9 121:11
analyst 119:14,17
and/or 112:16
announcement 11:6
Annual 126:9,10,13

answering 42:14
51:8 54:4 98:12

answers 120:14
133:6

anybody's 88:4
anymore 56:12 86:14

anytime 10:9 42:7
54:15,18 55:15 90:22

apologize 5:12 68:9

apologizes 4:17
apparently 130:14

appeal 68:269:6,12,
13 70:10,14,15,17,19
71:6,7,15,19 74:3,22
75:3,18 76:2,13,14
78:20,25 79:22 82:3,
15 83:19 90:6 91:12,
18 92:6,11,15,20
93:15,16,24 94:1,3
103:23 105:7,20
107:22 112:6 113:18,
20129:13 132:24
133:11,14,25 134:6,9
137:7,12 138:7,9,25

appealed 93:20
103:25

appealing 96:8

appeals 68:16 69:6,7
70:8,24 71:13 72:25
73:15 75:3,6 91:8
93:17 97:14 100:14
111:22,23 112:5,17
113:24 114:6 127:8
128:15,23 129:12

appears 85
appellant 96:6,8
Applause 147:13
applicant 20:4
application 148:1
applied 73:24
applies 114:9
apply 73:4127:17
applying 131:8

appreciated 61:10
144:5 145:5

appreciates 445

approach 46:4 72:4
142:10

approached 48:6
61:14

appropriately 18:25

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi mgjesx :

approval .. board

approval 4:418:7
55:14 59:25 109:20
149:4

approve 60:7,10

approved 45 6:7
20:23 61:2

approving 4:3 60:15
approximately 5:18
April 8:17 9:10
arduous 64:2

area 7:59:23 16:13

areas 32:11 37:3
74:19

arrest 58:18,19,21,22
70:6 103:6 107:6,10,
18

aspects 67:14 109:2
assessors 63:21
asset 41:20
assigned 35:7 120:22

assist 5:59:11 41:24
88:19 121:21

assistance 39:13

assistant 4:7,9 9:11,
12 12:10,16 14:6
17:24 19:5,11 20:12
22:25 23:4,24 24:10,
14,19 25:1,5,8 26:19
30:4,7 31:9 33:5 34:13
36:8,12 37:16 38:20
39:25 40:24 41:15
42:20 43:3 44:20 45:6
49:17 51:12,23 53:23
54:19,21 55:11,21
57:9,13,17,23 59:14,
18 61:1568:12 114:19
116:25

Association 25:20
attempt 11:15

attend 5:22 21:22
23:11 25:20 26:2,11

attendance 7:252:21

attendant 47:16
attending 25:21

attention 76:23
131:14

attentive 143:6
attorney 127:22
attracting 36:25
audience 67:9 140:24
audit 67:21,23
auditing 137:16

August 21:1,21 72:1,
8,9,11 75:24 80:5
95:15,25 123:17

authority 14:12
72:16,20 77:11 127:5
128:20,21,25 131:20

automatically 64:19
avenue 90:21
avenues 105:24

average 14:17,19
20:24 85:7 119:20

avoid 101:13
awarding 28:8

aware 34:24 43:4
47:21 59:5

awesome 51:3
awful 43:2
awhile 30:14

aye 4:360:16,25
109:18 112:25 113:25
149:3

ayes 109:18 149:5

B

back 10:1111:10
16:17 21:6 25:18
26:11 28:5 35:13,14
36:2,19,21 37:16
38:25 41:20 44:19

45:19 48:12,23 49:19
50:2,351:253:14
54:17 56:2,3 71:8
72:5,24 74:4 79:6
82:12 85:15 87:21
88:23 93:10 97:18,20,
21,25 100:10 110:15,
21,24 114:7,12 126:9
127:19 128:9,14
131:17 133:11,13,17
134:18 135:8 140:21

background 5:2
10:14,25 20:24 21:3,5,
7,14 22:3,5,11,16
32:23 36:3,13 37:6

backgrounds 22:7,8
37:7

backs 80:19
backup 50:6

bad 16:328:539:7
50:14 55:17 145:11

badge 14:12,17 32:21
Baker 10:9 39:11,12
bar 23:19 123:10
barriers 8:21 26:17

based 68:24 73:12
82:25 92:7 135:10

bases 115

basically 22:2072:8
75:22 76:17 77:2 89:7
126:6 132:22 146:10

bear 45:7
beat 16:8 120:17,19

beats 15:22 16:3
119:20

beginning 5:22 44:19
53:13 140:20

behalf 120:1

behavior 23:14,15
38:14

behavioral 22:12
belly 34:8

benchmark 37:24
119:3

Benchmarks 37:23
beneficial 90:15
benefits 108:19

big 9:1332:13 41:13
48:7 82:6 94:24

biggest 15:1350:8
67:2592:1

bill 68:1470:3 77:1
86:21 90:8 99:24
123:5,7 124:19 130:25
131:1,3 143:2

bill's 131:2

bit 4:23 9:22 15:8 40:5
52:1 56:10 65:2 66:10
86:4 87:18 101:21,24
111:22 116:4 128:10
134:25 140:8 143:3
144:25

block 54:16 143:25
blocks 119:19
blowing 51:9

board 28:1554:23
59:15 60:2,25 62:7,9
65:1 69:7,9,12,14,15,
25 70:8,9,10,12,14,20,
2571:2,6,7,18 74:1,
13,25 76:13,14 79:20,
21 80:3,9 81:20 83:17
84:12 88:24 90:15
93:5,10,25 94:1 101:5,
22 102:9,10 105:3,8,
21,25 106:16 107:13,
17,21 108:2 110:5,7
111:2,22 112:18,20,25
113:25 114:22 115:9
116:20 117:1 122:10
123:14,17 124:25
125:7,19,24 128:15
130:1 132:5,16,24
133:5 136:5 138:7
140:18,23 142:5 143:5
144:3,7,18,20,21
145:8,17,22 146:6,7,8,
9147:23 149:3

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Pr olceeetk ngBoar d' s. . chal | enges

Board's 71:13 144:8

boards 78:24 123:18
127:17 130:17 131:21

Bob 38:6

body 110:4 128:21
132:18

bond 58:7,11,19,23
bonuses 10:3,4

Boone 13:19 41:25
46:13,14 119:23
120:16,18 121:7,10
123:10 143:24

borrow 5:5
bounce 80:19

Boykin 19:3,6 24:24
25:2,7 60:10,12 75:25
78:17 91:20 96:10,14
97:6,19 98:3 104:2,21
108:9 113:1,2,10,15,
19 128:19 141:9,14,20

Brandon 85:13
brave 147:3
break 120:11

breakdown 119:22
120:10

Brian 14:7
bridge 145:3
bridge-way 4:20
briefly 9:5

bring 6:217:3,6 9:2
18:4 46:15 49:13 50:8
51:23 55:23 1147
141:16

bringing 6:12 8:20
32:10

broadly 62:11
brochure 124:18

brochures 123:4
125:22

broken 16:6 119:19

brought 90:19
buddy 40:25
budget 55:1

building 5:14 14:21
56:20 94:21

builds 148:20
built 23:396:9
bumping 134:12
bumps 10:18
bunch 16:6
Bureaus 31:17
Burn 35:23
burned 49:24
burner 85:15

Burton 36:9,13 37:17
38:21

business 68:10 69:16
115:1 122:10

busy 8:14
buy 35:20,24
bypass 71:1

C

cabinet 126:6

CALEA 61:2162:2,
11,13,14,19 63:7,14,
21 64:1,3,22 65:7

calendar 45:8,16
51:14 53:14 59:16,20
68:11

call 6:198:12 16:16
22:15 28:22 29:5 375
47:10,20 56:16 57:22
58:1,13,20 87:2
119:22 120:10,13
127:7

called 37:141:5,7
47:12 62:17 110:5

calling 34:457:25

calls 15:18,20,21
28:23 44:9,10,13
57:16,24 58:13 59:4
61:9,17 88:16 104:18
119:21 120:12,17,19
122:3

calm 49:24

calming 144:24
cameras 50:2
campuses 11:11
cancel 7:21
cancelled 8:11,13
candidate 22:9,10,20
captain 13:20

car 12:14 16:3 48:6
49:6

care 5:1940:21 47:14
61:10 67:5 74:17
112:14

career 28:7
careful 86:15 137:13

Carlson 30:2,5 66:9,
19,24 104:1,14,23
1115

carries 113:4

carry 17:1170:5
107:7,18 132:19

cars 15:2316:6 17:11
30:18 50:18

case 21:2071:576:23
81:20 83:5 87:22,25
89:18 90:2 94:9
137:12

caseload 85:11

cases 44:12 83:23
88:6 90:14

cash 58:4,6,9
categories 108:10
Catherine 90:998:9
caught 39:8

caution 141:3
census 119:19
center 52:19

certification 62:3
64:23

certified 17:10 20:19
97:5

CEUS 25:18,23 26:2
chain 99:19 105:18
Chair 147:15,17

CHAIRMAN 4:2,5
12:10 17:19 20:7
24:13 33:1 36:2,10
37:13 38:16 39:22
40:22 41:13 42:15
44:18,22 49:16 51:11
53:1557:11,14,18
59:13,25 60:6,12,14,
19,22 61:1,23 65:6,14
67:19 72:13,21 73:3,8,
11,23 74:2,6,11 75:8
77:4,17 78:5,10,14
80:18 82:7,17,23 83:9,
16 84:4 85:5 86:8,12,
17,24 87:17 88:8
90:18 92:18 94:16,19
96:4 97:20 98:16,22,
25100:9,18,23 101:14
102:2,21 103:5,8,18
104:13,19,24 109:16,
21 110:20 111:6
112:1,9,23 113:2,8,12,
23 114:4,17,25 115:4,
7,14,20 116:1,6,10,13,
19,23 117:11 118:2,
15,24 119:9 120:16
121:1,5 122:9,18
124:21 125:3,17
126:17 128:7 130:5,14
131:4 132:14 133:16
135:19 136:2,22
141:10,13 147:14,19,
22 148:8,15,22 149:1,
5

chairs 142:12,13
challenges 44:24

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceleddexys chance..comunity

chance 15:16 47:3
53:7 60:2,4

change 62:24 63:1
64:17 69:2,4 71:24
75:12,20 78:6 110:23
112:14 119:6 123:13,
16 124:1 134:24
135:13 136:1 143:12,
23

changed 63:7 78:15
97:7 143:16

changing 64:4,7
65:11 112:3

channel 135:23,24
Chapter 69:1
character 59:8
charge 9:912:24
charter 103:10
check 101:23 135:8

checking 16:11
139:16

checks 36:3
chest 14:17

chief 4:7,96:7 9:12
12:10,16 13:24 17:24
19:5,11 20:12 21:10
22:25 23:4,24 24:10,
14,19,21 25:1,5,8
26:19 30:4,7 31:9
32:23 33:5 34:13 36:8,
12 37:16 38:20,21
39:25 40:24 41:15
42:20 44:20 45:6
49:17 51:12,23 53:23
54:19,21 55:11,14,21
57:2,9,13,17,23 59:14,
18 61:15 66:14 67:6,7,
15 68:12 69:15 74:5
76:15,16,17 82:18
85:21 87:24 88:5,11,
13 93:6 98:3 114:19
116:25 129:16,24
132:23 133:3,12,13,14
134:5 137:8 146:14

chief's 55:14 73:13

74:4,22 75:4 91:9,12
92:21 96:6 97:4 127:6

chiefs 14:6 25:20
43:4

childbirth 7:17
choice 103:13

choose 25:4,6,7
103:10 134:25

chooses 62:13
chose 28:7 123:20

chunk 97:12,13
108:23

church 123:10
circuit 123:8 124:9

circumstances 8:10
41:3

CIT 46:15
cities 37:24

citizen 15:399:5
105:9,11 109:11 110:4
118:11,14

citizen's 117:21
118:20 119:10 126:21

citizens 59:571:13
92:4104:4,9,12 110:5,
12 111:14,23 144:17
149:2

city 9:8,22 11:22,23
29:19 31:1,23 33:2,6
39:19 41:22 42:8
47:20 58:5 63:4,14
69:8,13 70:7 71:1,7,8
72:20,23 73:1,22
77:13 78:25 82:10,15
87:23 92:8 93:7,8,11
95:24 97:24 101:12
103:11,12,14 105:4
106:10 107:5,9 108:6
119:3,15 120:20
121:16 123:20 127:9
128:5,16 129:5,10,12,
13 133:15,22 135:15,
23,24 136:8 141:14,17
142:1 143:25 144:2,17

146:2,24
City's 59:2 106:24

civilian 52:25 123:24
132:15

civilians 135:6
Clark 12:18

class 5:227:818:4
21:21 23:17 30:9
52:17

classes 7:1323:7,10,
14,15 24:12,15 25:21,
23 26:2 52:20 124:23

classified 107:8

clear 55:1133:21
138:19

cleared 23:7
clearer 128:25
clock 89:11,12

close 69:2,377:6 91:2
102:3,4 123:21 136:5

closed 80:10 81:6,8
82:22,24 94:21 112:5,
8,10 123:25 136:3
143:13

closely 73:19,20
closer 21:4

closing 110:21
112:13

clubs 123:11
CNT 6:3

Code 69:2 82:4
codes 143:23
cognizant 135:3
coincided 1195
collect 58:8 63:11
collecting 58:5
collection 36:6
College 66:13

color 19:17

Columbia 9:15,23
10:17,24 30:16 31:11,
18,22 32:14 33:4
34:20 46:25 49:3,9
52:10 56:19 58:2,5,8,
10,16 59:9 66:13
111:15 124:15,17
125:15 129:6 142:1
143:23 144:2

combination 109:4

comfortable 10:7
79:25 82:2 91:22
95:22

command 13:15,21
17:17 99:19 105:18

commander 13:25

comment 74:10,12
109:12,14,18,21
110:21 137:20 140:3,
4,10,20,24,25 141:4,5,
18 142:15,19,23,25
143:7,10,15,18

comments 74:7
118:20 119:10 136:23,
24 141:15 147:22,23

commission 107:10

commissioned 5:1
102:24 103:2,3

Commissions 78:24

Committee 115:1,8
122:11

communication
34:3 135:17 144:10

communications
14:2 23:15 41:25
49:25 119:24 121:12

communities 147:3

community 7:6 15:9,
10,14 16:12 19:23
20:2,5 28:10,17 31:19
45:1 46:8,9,25 47:6,7,
11 48:1,350:9,25 51:4
52:2 53:17 54:5,23,25
55:8,25 56:21 57:21

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Pr oceedi mgjesx :

conpani es. . Cory

61:14 63:16 65:2
67:11,12,16 69:22
70:5,11,13,16 102:8,
12,17,23 103:1,11,17,
19,21,24 104:24
106:1,8 107:4,22
110:8,13 111:6
112:15,24 114:18
116:16 123:14 124:1,
5,11 125:9 135:6,18
144:6,11,13,15
145:17,23 146:2,3,25
147:8

companies 24:7
companies' 26:12

company 23:5,23
24:7

compare 38:3
compared 123:23
compete 105

competitive 9:23,24
11:3

complain 87:2 105:9,
12 139:11

complainant 79:12
80:12 81:7 88:3 90:23
91:10 96:19 139:22

complainants 80:14
complained 97:11
complaining 105:23

complaint 48:10,12
85:10,12 86:10 87:6,7,
9 90:20 98:8 99:5,7
103:19 104:5 105:2
126:21,23 127:11
134:1,2 137:14 138:1,
3,5,6 139:2,23,25

complaints 48:21
54:7,11 69:3 86:6,22
102:8 103:22,24
104:7,9 110:4,10
111:9,11,14 112:20
113:11,16,20 116:3
123:20 138:2

complete 85:987:7
99:6 126:21

completed 21:7
85:17

completely 92:24
120:23

completing 68:17
complexities 132:7

compliance 63:9
109:7

complicated 32:5
136:18 144:19

complication 107:14

complications 83:13
127:15

comply 45:262:24
94:13 106:25

component 14:3
17:12

compress 71:17 95:9

compressed 80:13
94:2 128:14

comprised 4:255:7
compromise 49:22
compromising 9:4

computer 8:6 23:1,18
25:13 51:21 100:25

computers 97:15

concentrate 23:13
27:19

concentrating 26:25
27:24 34:17,18

concern 43:1
concerned 142:11

concerns 63:17
80:14 92:2

conclude 89:14
concurrent 78:11
conditional 21:13

conditioner 50:21
conditioning 50:17
conduct 89:10 133:3

conducting 18:25
99:4 126:19

conference 25:16,17
confirm 130:4
confirmed 117:21

conflict 71:25 72:12
74:18 95:14,24 101:13
104:16,17 134:16

conform 63:8
confused 131:18

confusion 129:7
136:20

conjunction 101:22
118:25

connection 61:19
65:16 124:17

connections 61:4
65:15 67:21

consensual 92:10
consent 91:24 135:1
consents 89:21

consideration 79:25
147:1

considered 52:21
108:17

consistent 26:4
32:24

consortium 121:14
constantly 15:13

constitutional
103:10

contact 83:2589:9
125:7,8,15

contacting 94:6
contacts 126:16

context 123:19
127:10 132:9 137:5

continue 26:25 64:6
69:22 102:7 135:11
144:9,18 145:2,16,17,
23 146:1 147:12

continued 136:22
continues 144:20
continuing 23:8

contract 8:362:13
contracts 51:19

contractual 24:5
contribute 90:12

control 13:21 38:15
40:20 49:18 92:5,9
136:6

Convention 31:17

conversation 13:12
14:22 47:4 62:4 65:18
120:4 139:4

conversations 9:20
13:11 53:16 55:10
86:21 124:16

convey 52:23 136:19
conveyed 141:24
cool 34:6 64:13

cop 27:4,11 34:14
35:12 40:17

cops 27:19 29:9,22
34:10,17

copyrighted 24:22
core 8:24
Cornell 148:3

correct 77:8,9 96:11
98:4 118:20 130:1

corrected 68:5

correspondence
97:18

Cory 19:11,13,17,19

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi nigsdex:

cost. . del ayed

cost 33:3

Council 71:3,2272:7,
10 75:23 102:12
106:1,10 107:2 135:15
141:15,17 142:1,3
146:24

counseling 39:21
42:9

counselor 39:19
counselors 124:12
counties 46:15
counting 113:7
country 23:6 123:19

county 13:19 27:6,7
41:25 46:13,14 119:23
120:10 121:10,12,16
123:10 143:25

couple 61:594:11
95:5 131:19 135:12
136:12 148:7

courses 23:1053:2
coursework 5:826:9
COURT 109:24
court's 58:6

courts 58:8
coverage 112:15

covered 27:759:17
106:13 130:6,17

Covid 9:14 11:13
25:19 26:15 144:24

CPD 8:239:910:7
11:212:21 19:7 30:21
36:5 37:14 38:17
40:22 62:3,18 64:23
66:5118:5119:11
136:5 144:11

CPD's 120:17 131:11
crazy 38:25

create 12:531:17
102:13 104:22 142:4
147:7

created 145:24
credit 38:21
crew 42:6
crime 78:4

criminal 78:3,11
123:9 124:23

crisis 6:245:21
46:17,19

criteria 9:1
critical 40:7 146:20
crypts 46:10

CSA 106:18,20
107:15 112:19

cultivating 110:14
cultural 46:22 47:5
culture 26:2047:2
cultures 46:23

cumbersome 7:3

current 64:21 73:25
80:7 98:10 118:23
119:1 125:23

curriculum 17:20

curve 38:18 40:1
54:10

customers 54:3

cut 21:14 22:3 43:14
82:20 97:20,21

CVSA 219
cycles 20:17

D

Dallas 56:15
damage 40:19
damnedest 28:15
dangerous 5:20
dash 146:11

data 36:6 121:3,11,13,

14 122:4,5 145:19
data-sharing 121:15

date 64:8 68:5 80:6
118:18 119:11

dates 35:21 37:16
52:17 96:18,21

Dawkins 19:12

day 6:97:24 12:16
18:2 21:11,12 28:25
29:2,5 43:20 53:6
75:3,6 76:12,20 88:16
91:2 92:15 93:17,18,
2097:1 122:22 134:6
148:13

days 18:10 21:4 22:4
42:25 63:21 68:5 69:5,
12,16,19 71:20 72:17,
2573:275:1,2,4,7,11,
16,18 76:7,11 77:7,23,
24,25 78:15 81:5 824,
8,11 84:16,21 85:3,17
86:3 87:15,16,19 88:1
90:4 91:5,8,12,15,17,
2392:10,14,17,21
93:1,16,19 94:11 95:5
96:8 97:22 98:3,7,8,
15,18 99:5,8,11 106:6
110:25 114:9 126:20,
25127:12 128:11,14
129:23,25 132:6
133:18,21 134:11

daytime 29:2
de-escalate 49:15

de-escalation 5:25
6:2 25:9,11 49:14
52:20 53:10

de-escalations
23:16

de-stressing 53:10

deadline 72:11 73:15
74:23 76:7 93:23
142:3,4

deadlines 71:17
73:19 74:21 75:14
93:13,14 94:2 95:10

deaf 47:6

deal 30:11 34:358:3,9
81:1095:8,12 101:19
102:6,14 103:16 123:4

dealing 104:4
deals 103:15 138:20
death 39:16

decide 71:379:5
80:2,21 81:12,15,17,
20 83:4,587:16 91:12
99:14 107:2 133:1
139:22

decided 71:281:14
133:2 140:19,20

decider 128:4
deciding 136:5

decision 32:13 69:16
73:1,14 74:4,22 75:4,
11 81:19 82:9,12
91:10,13,18 92:20
93:10 96:7,8,15,17,22
98:4 99:8 105:23
111:1 126:24 127:7,
10,12 128:13 129:14,
17,19,20,21 132:23
134:6 137:9

decision-maker
72:23

decisions 32:24,25
128:22

decline 84:1
dedication 59:9
deem 42:9

default 29:14
Defense 123:10
defensive 5:9
define 129:3
defined 120:15 129:2

definition 102:22
128:19

delayed 92:3

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi nigsdex:

del ays. . Earth

delays 68:10
deliver 97:9

delivered 16:18
96:25

delivery 16:19
demeanor 34:2
demographic 46:10
demographics 32:10
denied 148:2
Denton 19:21

department 9:15
10:17,24 11:1 12:22
20:9 26:23 28:14
29:11,20 31:11,19
32:12 33:19 34:20,23
35:8,15 37:2,4,21
39:12 41:19 42:8 49:1
56:4 58:11,17 62:12,
23 63:8,18,19,22 65:3,
966:2 77:1 79:2 85:24
86:20 87:6 90:2 97:3
99:13 103:23 105:16,
18 108:12,13,14,16
111:15117:23 120:23
121:20 129:5

departments 9:8
29:19 32:8 33:15
35:17 37:22 39:13
41:22 62:20 64:7
144:17

depend 89:2590:1
137:12

dependent 134:14

depending 91:7
105:14 120:13 139:20

depends 85:1195:18
96:16 99:18 107:20
142:9

deploy 13:23
deployed 17:18
deputies 27:7
describing 57:20

deserves 147:1
designed 77:3147:7
desk 92:21
destruction 35:17,18
detail 137:22,24
detailed 122:5

details 59:16 68:11
123:7

detectives 44:12
determination 127:8

determine 99:7
126:23

develop 124:10,16
developing 68:25
development 108:12
devices 17:11
dialogue 6:16 90:12
dictated 55:13
differences 47:5
differently 27:18

difficult 6:21,24 7:9
9:6,13 10:4 29:14
45:18 65:19 69:18
87:21 88:15

diffusion 42:11
digging 22:11
direct 4:13
direction 110:17
directions 29:10
director 105:19

disagree 128:18
133:12

disagreed 76:15
disagrees 69:15
discharge 36:23

disciplinary 99:8
100:15 126:24 127:11

128:13 129:8

discipline 73:17
105:19 128:23

disciplined 89:18
105:6

discovered 68:1
discuss 114:8

discussed 68:3,11
119:2

discussing 65:18
113:17

discussion 117:12
124:1 131:25 135:11

discussions 85:18
95:17

dispatched 119:21

disposition 99:7
126:23 127:11 128:8

disqualifiers 10:19,
22

disservice 92:4

district 13:18,19
28:11

diversify 19:14,15
32:11

diversity 46:22
116:24 117:1

divorce 39:7

Dockler 38:6 61:20
62:2,6 64:1 65:6

document 12:8 64:12

documentation
127:20

documents 13:10
Don 125:17

door 43:6,856:17
doors 11:12123:25
double 135:8
Douglass 124:22

dowell 42:16 92:23
114:1 116:21 136:25
137:6,10,18 138:10,
13,16,22 139:1,9,15,
19 140:1

draft 69:1118:11
135:9

drafted 129:15
drafting 118:7 135:9
drawing 14:18

drive 12:1531:2
43:14 50:24 135:15

driveway 56:23
driving 16:2 23:12
drop 32:20 95:3
drops 76:2

drug 46:19
drugs 117:23
due 38:21

Duncan 109:22
110:1,2

duties 71:14
DWI 34:24,25 35:2,4

E

e-mail 4:18 6:14
31:20 80:14 96:18,19,
22 97:11,18 100:7,9
137:1 146:10

e-mailed 97:7
e-mails 96:20 97:16

earlier 5:1320:7
68:12 83:7 88:13
122:13 131:13

early 38:1239:4,5,8
68:3 81:23 117:5,7
118:18 119:3

earn 14:14
Earth 122:22

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi Ingdex:

easier..failed

easier 19:8 87:12
91:23107:3116:4

easily 83:198:11
134:7

East 119:14 121:23

easy 33:9 44:8 58:23
146:11

eat 75:1
economic 108:12
Edge 126:17
edits 60:6
educations 23:8
Edwards 19:19
effect 72:9 123:17
effective 80:5
efficient 85:21,23
effort 64:24 145:25
efforts 116:24 117:1
EIS 118:23
elapses 76:7
elective 25:12

electives 24:25 25:4,
5

electronic 126:5
eligibility 20:21
eliminated 22:18
elucidating 62:5
emergency 57:25
emigrants 47:2

employed 121:12
127:9

employee 42:570:7
103:13 105:4,5,20
107:5,6 127:9

employee's 105:20

employees 44:6
63:23

employer 36:15

employment 70:18
105:7

encourage 5:21,24
6:11 53:1,11 65:12
145:15

end 7:2067:1,24
72:24 83:12 114:24
128:14 135:14 140:10,
16 148:18

ended 66:11
ends 11:18 135:15
enforce 29:1258:4

enforcement 10:18
26:20 27:13 28:4 29:5,
12 32:2 50:17 55:18
56:8 75:10 99:4 106:6
108:23 109:5,9 126:19
127:3,6 128:21 130:9,
13 134:22

engage 6:16 9:18
17:8 47:24

engaging 8:5,8 48:24
enjoyed 28:13

ensure 14:3 39:21
40:14

ensuring 13:22
enter 99:18
entering 21:23

entire 75:18 79:20
80:3 91:6 93:13
144:15

entities 107:15
entrusted 13:24

environment 9:7
65:19

equipment 13:12,14
essence 133:9
essentially 125:16
establishing 10:12

evaluation 17:5
40:13

evening 4:9

event 17:16,17 66:11,
25 85:20 122:17 126:8

events 17:14 35:18
122:20 123:3

eventually 146:25
everybody's 55:24

everyday 28:15
148:12

evidence 63:9,11
exact 83:22
exam 21:8 22:14
examples 122:22
excessive 140:8
excited 35:9
Exclusive 94:20
excuse 49:19,20
exempt 44:10
exercise 6:12
existing 101:22
expand 41:18

expect 18:1356:25
59:8,21 66:10 81:2
95:2 107:17 123:15

expectations 14:6,8
expected 18:2026:10
expecting 115:17
expedience 145:16
expensive 35:20 36:1

experience 12:20,25
27:2 32:10 48:5 61:9
66:7 97:13 101:20
106:16 107:21

experienced 56:3

experiences 7:7

expert 12:19 64:1

expertise 7:4121:23
146:22

expiration 35:21
explain 12:19 24:5
explained 45:22

explaining 135:24
140:2

explore 132:3,11

extension 69:9 72:17
76:8 77:8,18,22,25
78:2 87:25 128:5

extensions 73:6,24
76:9 84:21 90:5,7
128:1 129:24 130:12
133:23 134:13

extensive 36:14
extent 47:15

external 5:11,16 6:18,
22,24 8:18,20,22,23,
25 9:2 23:5 44:23

extra 16:10

extremely 9:6 35:20
38:2 39:1 62:25
137:19

eye-opening 65:23

F

face 34:4 44:25

face-to-face 8:89:19
23:17

faced 32:18
facilities 63:22
facility 134:21

fact 15:135:941:1
74:13 107:21 134:14

factor 27:394:14
factored 75:14
failed 17:16

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi ngs | ndex:

fair..fund

fair 38:17 71:12 92:1
137:25

fairer 107:3
fairly 84:4 135:25
fall 8:1352:6 106:5

family 32:15 46:17
67:4 122:25

fantastic 10:8,9
11:24 19:12,18 37:24

farm 49:10
fascinating 61:8
fast 90:25
faster 42:12 97:8
fatalities 35:3,10
fatals 35:4
fathers 47:3
fatigue 7:2543:1

favor 4:260:14 91:9
109:17 112:23 113:23
114:5 149:1

favorites 19:20

federal 17:15 34:11
35:14,22

feedback 6:555:5
146:17

feel 10:19 19:9 30:25
51:10 82:1 91:20
95:22 104:3,15 107:24
124:7 132:12 146:18
1471

feet 49:20

felt 4:20 16:3 38:1
48:4,5 65:23 138:4

females 19:17
Ferguson 17:14

field 13:1,2 21:15,23
46:1

fifteen 94:25
fifteen-year 27:19

fight 27:8 50:5 119:2

figure 11:18,20 48:12
85:20 111:17 114:8
136:11

figured 120:25
figuring 136:19

file 6:2569:12 93:16
94:9,24 126:5,6
137:14 138:3,5 139:22

filed 68:294:397:14
129:12 133:25 134:2,6
138:2

files 76:12 81:23 94:4
132:25

filing 71:19 74:21
82:393:14

fill 52:11

fillable 115:25
filled 121:2 142:14
filling 121:21

final 21:10127:1,8,10
128:13,22 129:16,20,
21

finalize 64:17 142:9
finalized 53:14
finalizing 135:9

finally 11:2567:24
125:2

financial 33:14

find 7:139:1 16:5 28:2
29:4 31:13 44:15
49:22 54:14 67:12
98:15 116:17,21
146:11

finding 47:18 98:11
fine 110:23 111:4
fines 58:8

fingers 51:3
finish 76:1191:6

finished 51:19 67:23
68:9

fire 13:18,19,20 28:11
35:15,16,17 41:22
42:4 47:20

firearm 14:18,19 15:1
firearms 5:9

fired 37:3

fires 109:6

firm 69:5

fit 30:2553:22 110:9
fix 33:22

fixed 124:18
fixing 55:19

flag 37:5,8,12

flat 56:13

flexible 52:178:22
79:14

floor 131:25
Florida 148:5
flowers 108:25
fluid 52:8
FML 7:15

focus 46:1171:13
74:19

folks 4:1111:2513:9
22:4 24:1 26:21 33:24
52:9 53:5 54:7 56:24
59:19

follow 130:22

follow-up 81:1
115:18

football 8:14

force 19:9 36:6 37:19
38:2,23

forever 145:20
forget 118:19
forgot 83:6

forgotten 29:10

form 87:6,7,9 111:13
115:10,16,17,21,22
116:3

formal 12:5
formalize 142:20
formalized 41:1
formulated 70:11
Fort 11:10

forward 6:10 104:25
111:17 141:1

forwarded 4:19

forwarding 5:15
52:16,20

forwards 54:8

found 65:20 114:10,
14 125:2 127:13 130:4

frame 97:25
frank 40:16
Franks 66:22
Frederick 124:22
free 122:21
fresh 8:587:20
Fridays 122:23
friends 18:23

front 83:12 92:22
140:14 141:17

frustrating 145:9,11
146:19

FTO 18:17 50:14,16
FTOS 50:16

full 11:2 16:14 99:24
full-time 4:25

fully 20:13

fun 122:25
functions 133:9
fund 39:24 40:1

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Pr oceedi Ingdex:

fundi ng. . heard

funding 34:11,18
35:14 40:5

future 28:530:555:3

G

gab 27:6,9
games 8:14
gap 145:3

gave 16:2517:1 35:15
45:14 65:10 138:1
146:17

gear 35:20
geared 20:1,2 23:7

general 52:591:8
136:23,24

generally 82:25
95:10 121:8 140:9

generation 9:25
genuinely 61:18
Geoff 13:24
geographic 119:19
German 4:13

get all 93:11 129:11
get along 51:8
gift 27:6,9

Ginny 10:9

give 15:11,21 16:23
20:18 38:21 42:25
48:25 58:18 69:11
70:2 82:10 88:24 95:7
106:10 144:3 146:3,25

giving 91:10,11
147:10

globally 64:6
glucose 49:24
gmail 146:11

goal 8:16,19 9:2 142:5
God 27:21

Gomez 54:24 145:24
Gomez's 147:1

good 4:9,20 15:25
19:25 28:14 29:20,22
30:25 36:24 38:1
41:20 43:19,22,23,24
44:2 50:1 53:10 56:22
60:23 75:19 97:12,13
108:23 111:8 122:22
123:8 124:2,4 137:18
145:19 148:9

Gordon 4:8,9 12:11,
16 17:24 19:5,11
20:12 22:25 23:4,24
24:10,14,19 25:1,5,8
26:19 29:21 30:4,7
33:534:13 36:8,12,18
37:16 38:20 39:25
40:24 41:15 42:20
44:20 45:6 49:10,17
51:12,23 53:23 54:19,
2155:11,21 57:9,13,
17,23 58:16 59:14,18
61:15 68:12 88:13
114:19 116:25

government 17:15
35:14 105:4

governor 36:4 68:14
graduated 11:16
grant 35:22,24 72:16
grants 34:14 35:12

great 13:16 24:8 35:5
61:6 132:6

greatly 35:5
grew 49:10
grievance 105:6,22
ground 35:7
groundwork 144:25

group 37:24 52:11
71:10 126:8

groups 70:11,23
123:11 141:12

GROVER 60:13
84:15,23 85:3 90:10

98:14 99:1,9 100:14
101:4,8,10 102:20,24
103:3,7 105:2,9 106:5
109:15 111:4 112:19
113:13,18,22 114:10,
16 127:2,25 128:17
129:8,19 130:2,7,25
131:10,16 136:8,14
141:7,11 148:24

grumblings 45:8
grumpy 43:17,18,19
guarantee 84:8

guess 4:2112:13
36:4 44:24 45:20
47:13 50:24 64:21
74:6 83:16 86:12
90:11,16 91:7 107:1
110:23 112:1 121:5
132:17

guest 52:25

guidance 146:17
147:8,9

guidelines 25:2
119:11

gun 14:24 15:4
guns 70:6 107:18
guy 59:1

guys 42:1353:554:13
59:23 99:10 146:12

H

Hackman 60:19

hackworth 22:22
23:2,22 24:8 26:15
34:10 60:18,21,23
61:3 65:16 88:23 89:3,
2390:11111:3113:1,
3114:1115:2,6
118:21 119:8 122:23
124:8 125:4,14 148:25

half 5:23 43:1362:1
hallway 44:3,583:5

hand 14:18,24 15:1,4

handle 35:18 119:5

handled 9:1041:9
happen 15:23 26:14

happened 46:13

happening 61:12

happy 10:21 12:8

hard 19:1 21:25 29:17

harder 30:25 86:4

hardest 18:20
harm 29:7
hate 51:16 66:22

hazardous 35:19
he'll 17:7 139:21,23

head 83:17
heading 62:2

heal 144:13

healing 4:17

health 39:11 46:11,12
hear 44:2,4 68:22

heard 28:21,24 33:17

66:3 104:6

135:17

32:22 37:12 54:12

69:19 73:17 93:22
143:12 145:1

50:17 90:5

143:6

23:2524:3,11 44:6
54:17 55:12 57:9
90:24

33:16 42:20 53:5 56:1
146:6

111:10 116:18 117:23
146:7

78:14

148:3

79:7 80:21 81:7,13,14
83:6 84:11 128:22
138:6 144:14 148:9

48:16 81:8,9 93:9
111:14,24 121:20

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Priocéexi nigsar i ng. . i nducenent s

hearing 47:6 48:7
133:22 136:9

heater 50:22
Heather 114:3 147:20
heavy 44:3 142:24

Heckman-mckenna
4:1 54:19,22 55:19
57:7 60:17,20 61:5,25
65:8 109:10 111:19
112:21 114:2,20
117:6,14 118:9,13
140:3 143:4,20
147:16,21

held 43:6,11
helped 39:6 67:12

helpful 53:20 116:15
136:4,7

helps 12:7 88:2
128:19

Hester 66:18

hey 15:7 17:5,22
30:22 31:22 41:7 48:8
52:13 125:3 136:4

hide 24:4 53:25
high 10:16
high-level 122:5
highest 10:6
highlighting 104:15

highly 19:19 64:10
147:2

Highway 33:21 34:23
35:940:2,3

hindrance 110:16

hire 20:18 21:1,2,17
32:20 36:18 133:4

hired 44:16

historically 81:11
82:21

history 36:20 70:20
83:17 127:16 130:24

hit 17:25 44:14 133:18
hitting 11:11 23:19

hold 15:20,21 49:4
114:23

holding 5:20 143:8
holidays 94:20

home 4:17 43:14
124:16

homicide 12:18
25:24

honest 11:12 22:4
24:1 55:17 92:7

honestly 16:17 32:16
56:2 104:2

honesty 59:11
honor 59:11
honored 145:22

hope 29:18 42:15
51:8 85:16 110:6
144:19 146:9,24

hoping 42:14 51:15,
18 55:7 73:23 86:2

hopper 36:25
horrible 9:16 67:22
hot 56:10

hour 43:13

hours 7:9,11,18 8:24
23:8 24:24 25:12,17
29:3,16 42:10 43:1,5,
11,12,13 45:19 61:8
94:18,24,25 109:12
140:7

house 47:13,18,22,24
household 50:12
houses 47:10

HR 10:8 39:10,12
105:15

huge 13:17 14:3
17:12,13 19:1,24 27:3
30:11 32:4 37:5,8

48:18,22 62:21
human 23:14
humans 26:24
hungry 43:18,19
hurt 4:16
hurting 33:21
hyper 45:1

|IA 118:25 1195
IAS 41:4
icebreaker 48:22

ICS 13:16,17,23
17:12,17

idea 75:19 80:1 85:8
90:19 97:24 111:8,21
122:12 125:6 129:15

ideas 86:1
identifying 86:23
Illinois 33:9,10
imagine 145:10

immediately 64:18
94:5

immense 28:18
immunity 32:3,6,9
impact 129:25
impairment 47:6
impending 85:19

impersonation
57:15

implement 81:22

implemented 12:12
63:5

implies 134:20
implore 144:18

important 26:3
28:15,16 46:12 65:1

imposed 105:19
impossible 75:17
impressed 6:4 61:18

improvement 17:1
34:12

in-depth 122:5
in-house 23:3

in-person 11:6 31:7
51:22

in-service 7:218:11
14:11 26:2 45:9,14
53:3,4,7

in-services 26:3

inappropriate
137:19

incarcerated 97:14

incentives 10:2
33:14,15

incentivize 33:23

incident 13:14,20,24
17:17 106:18 137:3,15

include 103:21
136:12

included 147:2
includes 40:20 62:22

including 13:23
120:17

incongruent 88:25
incorporate 45:4
increase 71:19
incredibly 73:19,20
indefinite 120:24
Independence 33:17
indication 127:16

individual 15:10
128:20

individuals 124:13

inducements 34:12

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Priodeedi inglsancy. . j uri sdi ction

infancy 13:8
infant 39:16
info 121:6,7
informal 40:25

information 24:20
31:20 32:23 86:23
87:3108:24 118:22
119:3,16,22 121:18
125:23 126:2 127:13
130:3 132:2 137:19
138:1,8 139:24 141:25

initial 91:9 92:6

initiated 21:6 37:17,
20

injuries 7:15
injury 35:4
ink 86:2

input 55:24 57:8
122:10

inroads 30:3
inside 144:2
insisted 26:5
inspect 109:6
inspection 109:7
instance 39:15
instant 40:7 64:21
instruct 30:15
instructions 9:3

instructor 5:3,6 6:1,
24 8:19,24 52:13,24

instructors 4:255:7,
11 6:22 8:20,22 11:23
26:11

integrate 47:7
integrity 32:20
intelligent 39:2

intended 131:6
136:21

intense 62:11

intent 36:17 127:20
132:4

interact 121:11
125:18

interaction 57:1
66:12

interactions 17:3
38:3 46:24 48:4
111:24

interested 12:11

interesting 47:4 98:9
107:7

interject 38:9

internal 17:4 41:7
130:15 139:24

internally 120:8
International 25:19
interoffice 96:25

interpret 86:19,21
129:4,5 131:24

interpretation 72:14
101:21 108:24

interpreted 87:15
127:22,23 128:10

interpreting 127:21

interrupt 98:20
109:10

intervention 38:12
39:4,6 117:5,7 118:18
119:4

interview 10:13
19:13,15,25 20:20,21
34:6 63:25 64:2 65:7
134:17

interviewed 10:11

interviewing 10:8,13,
23 134:24 135:6

interviews 136:17
intimidating 14:25

intro 101:3
invested 27:15 146:8

investigate 129:23
132:17

investigated 78:4
investigating 137:21

investigation 21:3,4,
5,7 25:25 68:17 72:19
73:10 76:11,12,21
78:11 79:6 81:18
84:17,22 85:7,9 88:1
89:24 90:3 99:4,6,10
126:20,21 128:1,4,7,
11,12 130:12 132:9,21
133:1,4,5,17,21 134:4,
8,10 135:5

investigations 10:15
85:14,17 137:3

investigative 132:18
133:9

investigator 5:2
133:4

invite 62:965:12
83:1,4 133:5

involve 74:20 79:24
89:7 137:11

involved 13:22 35:23
39:17,18 85:13,14
87:22 106:18,19
130:21

involvement 46:3
involves 137:7

involving 46:11
90:20 107:22

issue 30:11 31:16
32:4 39:3,8 83:392:14
144:19

issued 128:23

issues 6:7 8:15 26:6
39:15 82:6 100:25
101:19

item 4:6122:9

items 24:5140:15
141:6 145:5

it'll 44:16

It's 35:20

vy 68:4

I'd 32:238:1
I'm 32:24 49:6

jack 28:19

jail 58:11
January 21:22 46:1
Jeff 11:22,2331:1

Jerry 119:14 120:8,21
121:23 122:6

Jill 14:7

job 11:24 17:5,23
26:21 28:4,8 34:1
44:14 54:1,2,18 56:10
58:4,5,8 59:11 86:4,19
108:23 120:7,23

jobs 53:6 108:21
Joe 58:16

John 29:21 36:18
49:10 58:16

join 19:9

Joint 14:1 41:25
119:23 121:12

Jones 13:24 32:23
66:14 67:6 82:18 98:4
146:14

juggling 5:13
July 144:1149:2
jumped 37:1,9
jumping 44:12
June 60:1,3,8,15

jurisdiction 93:22,25
108:10 112:25 113:11,
16,25 114:6

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcript of Proceedimgesx: justice..living
justice 37:21 124:23 knees 28:5 leading 82:8 level 17:420:10
knew 18:16,17 19:21 leaning 82:7 105:15
K 47:20 50:5 140:23 learn 15:24 18:6 27:9. levels 41:8
knowing 84:8 147:5 16,17 50:7 135:12 LGBT 53:9

Kansas 33:2,10

Kathy 10:9 16:15
39:10,12

keen 44:7

keeping 78:1582:11
125:23

Keesha 19:19,20

key 42:1043:3,7,15
46:20

keys 12:17 16:23
kick 68:18

kids 27:23 43:20,21
Kim 4:13

kind 5:13 7:2,10,19
8:109:18 11:19 12:11,
13,24 13:3 16:22 17:5,
21 18:9,15,17 20:3,17
30:9,19,21,22 31:24
33:1,3 34:17 36:2,25
37:7 38:17 39:11 40:9
42:24 44:18,24 45:5
47:9,14,23 48:23
49:18 52:8 54:24
59:16 61:15 62:10,20
63:6 64:13,14 65:11
68:11,20 71:12 72:4
76:10 77:582:7,9
88:24 90:18 91:9
92:13,19 94:6 95:16,
18 105:16 107:3,13,19
108:2 109:1 111:12
112:10 114:18 116:23
118:16 119:24 120:6
122:12 123:8,12,13,15
126:9 128:9 129:6,14
132:3 133:22 134:14
135:15,17,21,24
136:18 141:2,17
142:9,10,21 143:1
146:3 148:19

Kisha 110:1

knowledge 20:13
kudos 11:24 44:8

lack 20:9

laid 64:14

Lane 12:18
language 89:1
large 70:14 144:11

late 43:6 140:5,17
144:1

latest 45:15

laugh 16:11
laughing 44:1,6 57:5
laughter 44:2,4

law 10:17 26:20 27:13
28:4 29:5,12 32:2
40:9,11 50:17 55:18
56:8 68:15,24 70:4
72:9 74:18 75:10
86:20 95:15,24 99:3
106:6 107:1 108:22
109:5,9 111:18
123:17,21 124:24
126:19 127:2,6 128:21
130:9,13 134:22
136:18

laws 29:12 41:258:5
lay 40:10

layer 121:18

lead 6:189:19 136:12
leaders 14:9

leadership 12:25
14:5 18:14,15 20:14,
16 146:14

147:6

learned 17:14 27:23
61:17 62:12 122:8
146:12

learning 53:19 64:6
learns 46:6

leave 7:1536:24 37:4
52:4,8 90:13,16

leaves 36:23 97:21

leaving 28:4 56:6,7
66:22 145:22

lecture 5:23 13:9,10
Leeann 66:12

left 41:18 53:8 75:4,7
93:18

legal 8:399:13 120:2
146:22

legally 72:3

legislation 36:3,11,
16 39:22 85:19 86:5
111:21 119:1,5,7

legislative 68:13
127:16 130:24 132:4

legs 146:4

length 87:14

LEO 102:22
Leonard 11:10
lesson 7:18:23
lethal 17:10,11
LETI 30:15

letter 36:16,18 96:15

letters 68:4 80:23
96:17,22,23,24 97:1,4

letting 48:8

liabilities 25:22
liability 17:13
license 33:10117:19
licensed 106:21
Lieutenant 66:18

life 27:17,23 50:13,14
124:14

light 42:551:24
lighter 90:19
likes 9:19
limit 86:593:19

limited 7:10 90:6
122:3 128:1 130:11

limits 144:2
Lincoln 11:15
Lincoln’s 30:3
lined 21:12 46:2

lines 59:10 111:2
144:10

link 30:21
linked 41:21

list 10:25 19:8 20:21
86:25 119:22 120:10
125:7,15,20 126:14,15
148:5

listen 48:9,11 144:14
listening 61:16 98:13
literally 63:16 95:13

live 31:2150:10,12,23
51:5

lives 95:3

living 32:14 33:3
144:2

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi Ingdex:

| obby. . neeti ng

lobby 142:15
local 45:1,4
location 58:2
locations 31:4
locked 52:7 53:13
locking 73:14
Locklee 10:9
log 7:2

logging 100:19
logistics 5:4 120:5
logs 17:2

long 11:13 34:15
37:14 40:15,17 43:2,
2162:19 71:18 85:8
88:17 92:3,10 121:17
140:6 141:5 142:1
143:21 145:8

longer 18:2126:11
30:1112:6 119:14
144:1

looked 50:3 76:18
101:17 129:3

lookout 118:16
loose 21:14

lose 27:9 32:6 42:13
110:6

losing 20:16 32:5,9
56:3 59:6

loss 19:24

lost 27:14 42:5 77:23
110:12 111:17

lot 10:1511:22 12:20
13:10,23 17:14 20:1
23:14 26:7 30:12
35:13,14 37:6,9 40:6
42:13 45:12 54:23
55:6 60:23 61:16,17
64:24 67:2 80:15
87:10 88:14 93:17,19
97:10,18 144:21,22,23
145:25 146:12,14,15

lots 95:1
Louis 33:2,6

love 24:15 28:9,10
51:20 57:8 62:7
125:17

loved 28:10
low 19:7 38:2
lower 33:3
lowered 35:2
luck 31:3
luckily 130:20
lucky 91:3
lumped 102:17

M

made 20:21 27:21
29:21,24 60:7 66:1
129:16 134:5 137:8

mail 16:15,16 31:25
80:16 81:2,4 87:6
96:11,17,2597:1,2,5

mailbox 16:14
mailed 80:23

maintain 6:25 98:1
116:11,12

maintained 125:20

maintaining 66:2
82:8

major 63:3

make 7:8,14,18 8:18
18:24 21:2,21 22:21
26:1,3,23 29:23 30:2
32:24 39:19 59:22
64:16 68:21 69:18
71:2 72:2,6,25 755
76:25 82:12 85:22
86:4 87:4,12,15 89:9
91:17,23 92:1,18 94:2,
4 95:13,21,23 97:8
102:1 103:14 105:2
107:4 109:6 110:18,25

111:1,10,16 112:3,10,
14,19 116:4 119:25
128:22 129:14 139:2
143:7 145:18

makes 6:21,23 78:16
81:19 98:4 111:25
129:19 132:23

making 43:598:10
117:25 146:18

man 49:8
manage 80:6 120:7
managed 143:24

management 40:7
64:12

manager 38:6 69:8,
13 71:1,8 72:20,23
73:177:13 82:10,15
87:23 93:7,8,11 97:24
128:6,16 129:11,12
133:15,23

Manager's 78:25
127:10 129:13

managing 43:7
mandate 5:10 7:12
mandated 5:10 6:15
mandates 6:17 45:2
mandating 38:16
manner 55:8
manpower 88:9
March 67:24
marches 13:25

marijuana 117:3,4,
12,13,15,16 118:1

market 11:4
mass 35:17,18
master 125:6,15
masters 28:20
material 8:535:19
math 113:4,6

Matt 66:18

matter 66:8 78:3
79:12,18 89:16 101:6
103:9 119:4 125:22
138:6 143:15

matters 12:7
maturing 48:24

maturity 27:15,22
48:23

max 96:9
maximum 97:22
meaning 43:25

means 69:17 70:7
99:9 115:16 128:14
129:23 144:2

meant 29:3 130:5
137:1

mechanism 7:13

mechanisms 16:21
17:9 18:18

Media 115:10
mediated 83:24

mediation 48:7 83:8,
19,23 84:1,8,13 88:23
89:2,5,10,11,17,24
90:2,20,22 91:1,4

mediator 83:25 89:8

medical 5:17,19 21:8
25:10 52:17

meet 9:1 38:7 55:12
58:1,18 72:11 78:18
81:12 123:9

meeting 38:6 60:1,2,
3,962:10 67:1 68:6
72:11 75:24 79:3
80:17,24 81:6,12,15
92:16 94:7,14 95:4,5
96:21 110:24 111:12
112:6 115:5 122:12
124:11 130:4,21 133:6
140:11,14 142:3
149:2,7

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Pr ocleediéxigsneet i ngs. . notifi ed

meetings 44:11
78:19 80:8 91:21,24
92:2393:1 112:5,13
126:13 140:6 142:12
144:22 145:1

meets 81:20
Melissa 120:5

member 41:5 46:17
54:23 70:13,15 122:10

members 41:3,14
48:3 53:17 55:8 60:2,
4,25 61:14 63:15,16
79:21 136:24 140:23
145:17

members' 48:3
memory 134:20
mend 28:16

mental 39:11 40:18
46:11

mental-health 46:17,
19,21

mentality 144:16
mention 64:3,22 83:7

mentioned 88:13
110:11 115:24

mentions 78:9
met 62:1 76:1
metropolitan 37:2
mic 109:25

mid 68:2

middle 48:2
miles 50:6
military 7:1511:5

mind 55:15 56:24
57:20 75:10 146:22

minds 145:14
minimum 8:18 94:23
minorities 19:6,7
minutes 49:8 60:1,3,

5,8,11,15 61:2 80:25
82:25 100:24 141:10,
11,12 142:9

misread 101:18
missed 37:13 73:16
misses 7:12

missing 33:20 55:17,
18,22

mission 144:8

Missouri 23:8 32:15
33:9 34:23 35:1,8 41:2
46:15 127:15

mistakes 26:23 27:21
29:23,24

mitigate 88:18
Mizzou 124:24

model 15:7 73:12,25
80:7 84:11 127:1
131:22

models 20:5
moderate 22:14,15
Modot 35:8
molding 18:19

moment 26:18 91:25
125:1

money 27:12,14
33:12,23 58:3,10,19,
23 59:6

monitoring 38:11

month 29:2 62:1
65:17 78:18,19 92:13
112:2 114:7 115:21
147:25 148:19

month's 81:15

monthly 67:21
123:12

months 7:18 14:22
21:15 22:19,21 38:7
115:24 118:22 135:12,
22 136:12 147:18
148:4,7

mood 43:23

moods 43:23,24
Moonlighting 116:20
morale 66:2

morals 32:20

morning 6:11 16:5,20
80:24 122:13

motion 45:13 60:7,10
71:18 74:8 112:3,10,
19 113:10,13 140:25
148:23

motions 68:22
112:18

motto 145:4
mouth 137:20

move 27:13 32:13,14,
1596:3 109:13 111:17
112:19 140:13,25
142:22 143:3,24
145:15

moved 20:22 67:10
85:25 108:16 109:15
119:15 148:24

moving 4:6 7:19 8:1
10:3 59:25 61:3 67:18
70:24 88:14 109:17
110:17 111:7 112:24
113:24 114:17 143:22

MU 8:14
multiple 46:9 111:9
multiple-day 43:10

N

Nadria 66:12
narrow 111:13 123:23
narrowing 111:21
nation 35:1
national 36:6 109:3
nationally 64:5

nationwide 9:25
33:20

Nays 60:16

necessarily 81:2
95:2 108:17 127:15
139:13 143:17,19

needed 13:6 17:17
needing 68:24
negative 17:3 67:12
negatives 57:1
Negotiation 6:2
news 143:21
newsletter 136:9
newspaper 16:19
newspapers 16:18
newsworthy 136:16

nice 44:451:1,6,8
58:13 118:3

nicer 94:23
Nicole 120:5

night 12:23 16:4,5
122:8 142:2

nights 122:25
Ninety 133:21
non-profit 125:10
noon 52:18

normal 14:16,21
51:17 85:16

north 5:14 49:11
note 117:18

notes 68:17 117:2,17
119:18

notice 68:179:9
80:11,16 94:17

noticed 115:12,18
notices 96:11,18,21
notified 134:23

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi Ingdex:

notify.. Parker

notify 79:11
November 52:14

number 7:10 10:8
15:24 54:10 59:2,4
62:12,17 66:24 74:25
75:16 82:4 83:22
87:15 93:20 144:12

numbers 84:2 100:3
numerous 147:2
nurses 47:17
nutshell 12:2

o

object 77:14
obstacle 110:16
obstacles 66:187:10
obvious 58:14 110:6
occasion 140:22

occur 70:22 90:393:4
123:25 133:10

occurred 70:15
occurring 124:1

offer 9:2121:10,13
33:14

offered 21:13 34:14

offering 5:16 10:2
23:23 34:16 40:23

office 6:19 44:10 85:9
87:11 88:9 127:22,25
143:22

officer 13:1,3 14:23,
2517:20 20:3,17
21:16 25:10,14,24
28:1,10 31:10 33:24,
25 34:8 35:25 36:1,14,
18,20,23,25 37:1,11
38:13 39:18 40:19
41:10 43:2,5 48:6,8,
14,17 49:4,9 51:3
52:25 55:1 58:15,16,
2559:1,12 61:7,10

64:18 66:16,17,21
70:17 71:5 73:21 76:4,
17,19 77:3,14 78:3
79:11 80:12 85:13,23
88:3 89:18,21 90:24
91:10,11 102:15,25
104:7 106:6,18,21,22
107:9 108:3,7,21
112:17 113:15 114:5
117:18 121:20 132:10,
24 134:18,22,25
137:20 147:25

officer's 75:10 89:22

officers 5:18 6:6,8,9,
207:24 11:8 12:24
14:13,20 15:7,15,22
16:7,21 18:13 25:9,13,
24 26:1,23 27:2,20,21
28:18 29:23 30:19
32:7,8 33:3,7,18 34:22
39:6,14,17 40:11,23
41:18 42:21 43:16,23
44:7,15 45:23 47:24
48:23 50:11 51:1,6
52:10 53:19 54:3
55:23 56:4,13,19,25
58:2,9 59:10 63:23
65:20,21,22 66:15,19
67:6 68:2 69:23 70:1,
3,13,2571:1577:2
96:20,24 102:10,17
104:10,18 106:11
107:11 108:8,14,18,20
109:4 111:7 113:11,24
135:7 147:9

officers' 103:16
134:19

official 55:8
oh-oh 76:20
older 27:16

one-on-one 9:19
13:11 146:16

ongoing 7:19 119:2

online 8:187:7 116:2,
16

open 5:156:17 25:4
74:7,15 88:14 112:6

123:18,20 124:15
136:23 142:21 143:9
144:10 146:16

open-ended 85:6
opened 31:4
opening 11:5,12
openings 10:6 20:8

21:17,20

operate 59:7
opinion 84:13 104:2

111:18

opportunities 28:12

30:6 63:17

opportunity 15:22

53:4 55:10 78:2 79:9
123:8 124:2 140:11
144:6 147:10

Oppose 4:3
Opposed 109:18

113:1 114:1 149:3

opt 81:6
optimistic 93:2
option 71:2372:2

83:12

options 81:18
order 71:1187:11
ordinance 71:14,25

72:8 75:23 79:13
81:11 84:6,14 88:25
95:14,22 103:15,20
104:17 106:2,3,14,25
107:13,17,25 108:1
112:16 132:18,19,22
143:14

ordinances 68:25

69:11 72:10,12 74:24
95:24 102:16

organization 9:21
organized 125:11
orientation 18:5
Oriented 114:18

original 69:16 87:21
originally 108:11,13
out-of-town 31:18
outgoing 18:12
outline 25:14

outreach 19:23
122:11,15 123:9
124:9,25 126:7 135:16

outstanding 26:22
46:9

overcome 26:18
33:16 87:11

overdue 40:16,17

oversight 123:24
124:7

overwhelmed 11:20

ownership 16:3,8

P

p.m. 52:18 149:7

PAB 71:8,16 82:15
93:8,9 107:19 128:15

packet 21:622:3
31:18,20,25

paid 29:9 33:12
panel 10:13 79:21
panels 19:13,15

paper 67:25118:4
143:8

par 72:15

paragraph 72:14
73:3 84:24 98:20

parent-in-laws 50:23
parents 57:19

park 107:11,15
108:14,19,22 109:2,3

Parker 66:16,17
147:25

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of Proceedings | ndex: parks..pop
parks 108:15,23,25 PD's 11:22 64:1 75:3,6 81:3 90:23 plenty 80:18
122:24 PDE 100:5 93:16 121:10,18 podium 4:8

part 11:17 22:21
25:11 36:5 37:14,23
52:1,21 62:18 78:8
80:13 82:17 89:24
90:3108:22 121:14
125:9 128:18 129:6
133:21 134:14,24
135:4

part-time 5:2,3
participate 37:25
parties 83:2589:5,9
partner 34:21
parts 64:12 86:5

party 83:2597:9
120:10,12

pass 53:20

passed 20:20 36:16
41:271:18

passion 34:7

past 26:6 87:22 110:8
111:10 142:12 143:18

path 105:20,24 106:4
108:2

patient 30:8
patiently 109:11
Patrick 51:7

patrol 12:17 14:6 16:3
18:9 20:16 30:18
33:20,21 34:22 40:2,3
44:13 50:18

pattern 38:8

pause 109:13 120:24
pay 32:16 40:8 131:13
paycheck 50:10
paywise 9:23

PC 100:19

PD 11:23

peace 106:21
pedestrian 35:10

peer 39:1041:2,4,9,
13,22,25

pending 15:18
pension 108:19

people 5:19 7:6,14
9:19 10:16,23 11:21
14:11,13,15 15:25
16:2,10,17,19,23 18:4,
11,15 19:9,10,17
21:24 26:7 28:2,14,23
29:4 30:12,16 31:7,18,
21 32:20 34:1,3,7
41:15 42:1 47:7,17,18
48:24 49:12 50:9,24
51:2 56:5,7,22,23
58:24 66:22,23 67:3,
16 88:14 97:11,14
122:20 123:2,6,13
124:17 125:15,16,21
126:1,10 136:4 139:11
140:7,17,22,24 141:15
142:14,15,17,22,25
143:17 144:21 146:15

percent 33:19
perfect 28:12,13
perfectly 21:12

performance 16:25
17:1,2

performing 34:25

period 69:5,14 71:19
75:179:10 84:20 89:6,
13 90:194:15 121:17

periods 70:21 71:21,
22 81:22,24 128:12
131:8 132:5

person 5:1,48:7 9:15
10:11,12,14 14:18,19,
22,23 20:15,20 22:17
29:14 31:12 39:4 41:6,
23 42:13 43:18,19
48:11,14 67:13 69:11

134:6,24 137:14,25
138:2,4 139:2,22

person's 105:14
139:6

personal 15:1516:7
39:8 46:3 104:2

personally 107:3

personnel 69:9,13
70:9,19,25 93:9 101:4
104:8 105:3,7,21
110:7 112:17,20,25
113:21,25

perspective 55:18
65:25 66:7 106:25

phase 72:19 73:10

phone 59:1,2 65:18
87:1

physical 21:8
piece 80:6 83:6 143:8
pieces 136:21
piecing 30:10

place 13:6 20:25
42:24 121:16

places 26:10 63:4
123:23

Placing 14:18

plan 7:18:23 16:25
17:1 54:25 68:6,8
101:25 108:19 145:23

planning 45:16
plans 30:2
plate 117:19
platform 8:2
play 40:15
players 6:12
playing 45:5
plays 84:9

point 12:9 55:4 63:5
68:9 70:16 76:6 88:23
91:3 101:11 108:16
114:14 123:16 125:8
133:15 137:24 138:12
140:18 143:10

points 125:20 126:15

police 6:209:15
10:17,24 14:12,20
16:1,2,16 21:18 25:20
26:23 27:20 28:1,10,
2229:11,13 31:10,11,
19 32:6,8 33:24,25
34:8,20 35:15 36:1,14
37:11 40:19 41:22
42:4 43:1,23 46:24
47:1 48:4,6 49:3,9
51:1,2 52:10,25 53:19
55:957:15 58:2,9,10,
17,25 59:1,10,12
63:18 65:19,21,22
66:2 69:23 70:1,3,13,
16,24 79:1,6 86:13
87:590:2 94:4 96:23,
24 97:3 102:10,15,16,
24 103:16,23 104:7,10
106:11,15,22 107:9
108:2,3,7,8,12,16,17,
18,21 110:5 111:15,24
112:17 113:10,15,24
114:5115:9 117:3,17,
18 118:4 121:10,19
129:16 132:10,24
133:3 134:18,19,22
146:3,25 149:3

policies 63:2,6,18
64:21 118:18

policing 15:9,10,14
16:12 20:2,5 54:23,25
55:25 56:21 110:14
114:18 145:23

policy 38:562:23
64:8,17 76:25 97:4
117:25 118:25 119:5
129:4

pop 52:2

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Pr oceedi mgjesx :

popped. . prot ect

popped 122:12
popping 47:11
portable 35:24,25

portion 52:4 65:10
84:13 116:12 131:11

portions 4:22

position 109:4
121:19

positions 34:16
88:15107:8,9

positive 6:517:257:1
61:3,19 62:5 65:15,16
66:12 67:8,11,14

possibility 90:597:6
128:11 141:21

possibly 8:209:3
19:17 69:8 71:7 84:7
118:5

post 4:19 6:19,20 7:8
20:19 21:18 33:10
36:17,19,21 82:9
94:14,22 143:22

post-conviction
69:6

post-traumatic
39:16

postal 16:11,17
posting 58:7,11
postman 16:13
postwoman 16:13
potential 39:15 102:8

potentially 83:14
88:18 93:3 109:13
117:15 133:20 137:15
141:23

power 14:13,15 70:6
72:16 103:6 107:6,10,
18 132:8,16,21

powerful 14:17

Powerpoint 12:6,8
46:6

practice 36:13 62:25
80:23 88:22

practices 64:5,8 65:4
pre-approved 6:19
7:1

precedence 85:15
preplanning 85:19

present 53:14 59:20
74:11 80:9 124:13,14

presentation 4:7,10
12:6 14:10 66:25 67:5
68:13

presented 66:14
preserve 108:6
press 136:17

pressure 28:19

pretty 18:12 36:13
44:3 50:4 54:25 62:11
64:2 137:18

prevalent 67:9
prevent 38:4
previous 36:15

previously 9:10
25:18

Pridefest 122:22
primarily 109:5
primary 16:4
principals 124:12

Pringle 4:2,512:10
17:19 20:7 24:13 33:1
36:2,10 37:13 38:16
39:22 40:22 41:13
42:15 44:18,22 49:16
51:11 53:1557:11,14,
18 59:13,25 60:6,12,
14,19,22 61:1,23 65:6,
14 67:19 72:13,21
73:3,8,11,23 74:2,6,11
75:8 77:4,17 78:5,10,
14 80:18 82:7,17,23
83:9,16 84:4 85:5
86:8,12,17,24 87:17

88:8 90:18 92:18
94:16,19 96:4 97:20
98:16,22,25 100:9,18,
23101:14 102:2,21
103:5,8,18 104:13,19,
24 109:16,21 110:20
111:6 112:1,9,23
113:2,8,12,23 114:4,
17,25 115:4,7,14,20
116:1,6,10,13,19,23
117:11 118:2,15,24
119:9 120:16 121:1,5
122:9,18 124:21
125:3,17 126:17 128:7
130:5,14 131:4 132:14
133:16 135:19 136:2,
22 141:10,13 147:14,
19,22 148:8,15,22
149:1,5

printer 116:17
prior 36:4 101:17
priority 27:11119:22
private 122:17 133:4
privately 139:6,17
privilege 147:5

Pro 120:14

problem 20:15 26:21
27:1 33:12 56:1 68:7
81:25 89:6 97:10
121:17 126:2 140:14

problematic 33:20
83:7 133:20

problems 24:20 72:5
134:17

procedural 81:10,21
106:20

procedures 73:18
76:21 118:19

proceed 95:11,25
101:12

process 6:23 7:3
19:25 20:22 22:18
52:6 55:23 62:3,11,18,
19 63:12,15 68:16,25
71:16 73:16 75:5,7,16,

18 76:8 77:15 80:2,4
81:4 84:11 88:4 91:6
92:19 93:4,6,13 97:7,
8,22 99:20 105:16
106:12,13,20,24
123:24 129:13 133:22
138:1 139:8,13 142:5,
20 148:21

processes 22:2
89:14 104:12

produce 12:8
productive 61:8

professional 41:11,
12 42:9

professionalism
59:9

profile 117:2,22

program 22:23 24:2
34:11,17 37:15,20,25
41:24 55:16,24 114:18
122:25 146:2,3,25
147:7 148:1,3,6,7,13,
18,20

programs 34:18,19
35:15 37:23 147:3,6

progress 145:13,18
146:18

progressing 139:13
prohibits 89:5

project 35:7 48:2
64:24 65:2

promote 20:15

promoted 19:21,22,
23 41:17

proper 39:20 76:8
properly 13:13 22:7
Proposal 117:2
propose 88:5
proprietary 62:15
prosecute 117:24
protect 41:277:3

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi mgjesx :

protests..refer

protests 13:23 14:1
proud 29:22 46:14
prove 23:9117:19

provide 45:1052:15
80:11 87:4 103:11
121:3 122:4 126:4
133:6

provided 45:9 89:20
provider 40:14
providers 8:25 25:12

providing 24:20 26:4
108:24 1246

provision 104:22

provisions 71:25
74:24

psychiatrists 28:24

psychological 21:8
22:14 40:13,21

PTSD 28:6 39:15 42:3

public 31:22 62:8
63:15,19 64:20 67:20
68:23 74:7 94:23 97:1
109:12,13,18,21
110:21 122:20 123:3
132:23 136:23 140:3,
4,10,20,25 141:4,5,18
142:19 143:7,10,14
145:10

publicly 62:16 64:20
146:24

publish 142:6,7
published 142:2

pull 31:14 42:1 84:2
121:13 147:6

pulled 29:9 35:13,14
90:8 98:20 101:2
132:15

purely 64:23 109:9
purposes 137:17
pursue 139:23

purview 119:25
push 85:24 146:1
pushed 88:7
pushing 22:588:1

put 6:213:8 45:17
48:14 67:24 85:15
106:1 109:6 118:3,17
125:22 136:8 141:16

putting 13:545:23
64:23 145:24

Q

QA 120:14
qualified 32:3,6,9

guestion 19:357:12
63:23 69:25 78:17
85:6 87:21 90:12
92:24 98:9 105:25
106:9 125:12 131:13

guestioned 41:4
134:21

guestions 6:1512:3,
4 20:1,2 42:14 51:9
53:17 59:14 75:25
96:10 98:12 133:7
135:2

quick 19:3 62:6 100:8
quicker 91:21,24

quickly 33:879:2,3,
16 80:8 92:12 94:8
139:14

quiet 48:8,15
quit 28:22

quorum 80:9

R

radio 15:19 28:24
35:25

radios 35:24
range 61:9

ranger 107:11,16
108:22 109:2

rangers 108:15,20
rank 134:23
ranks 5:8

rate 27:1

reach 8:1917:3
120:21 145:25 146:1

reached 31:17 37:21
reaching 32:1,7
react 46:23

read 20:3 32:23 55:16
86:21 98:21 101:21
131:14,19

reading 95:1104:14
reads 10:14

ready 37:3 126:16
136:18

real 56:18 114:21
reality 26:1591:16
realize 16:1,8

reason 24:2 42:452:7
108:9 140:5

reasonable 95:2
reasons 110:10
Rec 122:25
receipt 99:5 126:20

receive 57:22,23
96:20 97:15

received 103:24
recently 34:15

recognize 13:6 17:16
46:18

recognizes 29:19

recommend 64:10
71:21 74:21 101:11
102:12 106:10 133:3

recommendation

70:4,23 71:374:4
75:22 115:10 117:25
120:1

recommendations
72:6,7 74:20 76:25
95:21

recommended 76:14
105:25

reconcile 131:23

reconsider 69:16
74:22 93:7

reconsideration
74:23 133:13

record 68:1117:3
138:17,20

recorded 126:8

records 69:3 74:15
79:1,15 102:3,5 112:7,
9,13 117:3126:1
136:5

recover 42:12
Recreation 108:15
recreational 109:2

recruit 11:1522:1
30:24 32:9,18

recruited 33:6

recruiting 11:24 31:4
42:19 116:24 117:1

recruitment 4:12,14,
238:17 9:4,6,911:6,9
12:3 19:4 26:17 27:25
29:8 31:5,25 34:20
38:554:1 65:22 66:3

recruitments 9:16
recruits 20:8 50:19
recuse 138:7,12,25
red 37:5,8,12

REDI 67:1
reemphasize 110:3

refer 47:14 84:7 89:8,
17 90:22 99:13

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceeldn aeps:

referral..safety

referral 79:6

referred 83:23,24
90:2 91:2 93:8

referring 130:12
reflect 64:5

regard 71:12 74:24
89:2 112:15 127:20
133:8

regular 97:5103:12
rehash 6:14

related 29:13 63:19
69:3 76:25 117:3
144:19 145:4

relates 65:21
relationship 124:10
relationships 28:17
release 57:15
releases 136:17
rely 34:10

relying 80:16 97:9
remainder 60:25
remedial 38:13

remember 15:583:22
86:9 126:3 131:18

remind 14:10 15:6
reminding 14:11

remove 8:21 10:20
113:10,15

removed 115:13,21

removing 112:15
114:5

render 99:7 126:24
129:8

rendered 93:10
repeated 68:10

report 18:7 36:10
37:19 68:6 126:9
137:21

reported 38:24
REPORTER 109:24

reporting 36:7 37:14
38:17

reports 43:7 61:3
95:1 126:10,13 132:1
137:3

request 77:7,17,20
114:22 119:10 120:1
145:21

requested 118:22
requesting 51:15
require 112:18

required 72:379:13
86:7

requirements 4:19,
21 108:6 109:8 135:4

requires 7:2363:3
rescheduled 115:3
rescue 47:21
rescues 5:19
research 102:7 147:2
reserve 11:190:14
residents 124:14
resigned 37:10
resolution 145:7

resources 11:21
16:10 64:24

respect 14:14 61:14

respond 36:19,21
75:11 96:7

response 119:11,19

responsibility 29:11
120:25

responsible 4:11
39:9

rest 96:1
resting 14:24

restricted 71:22
results 67:22

retention 10:4 15:2
26:25 27:10 65:21

retired 38:21 41:19,
23 57:18

returning 110:21

review 24:16 60:2,5
69:7,24,25 70:22 74:1,
25 76:24 79:4,17,20,
22 80:10 81:16 93:3,5,
11 94:9 95:8 99:19
101:22 102:9,10 104:6
106:15 107:13,16
108:2 110:5 112:25
118:6 123:14,18
127:17 128:15 129:25
131:21 142:5 143:15,
19 149:3

reviewing 94:6

reviews 69:4 80:10
83:1130:15 143:12,17

revise 68:24

revisions 69:1 74:17
135:10

RFP 42:4
Rhonda 104:13

Richenberger 14:7
43:4

ride 18:10 61:4 115:9
ride-along 61:6 116:7

ride-alongs 65:15
67:21

rights 70:1,2 77:2
89:22 102:15 103:11,
16,17 106:10 108:4
132:10 134:19

risk 22:14,15 25:22

road 10:19 18:2 31:9,
14 50:24

robust 63:10
role 6:12 13:4 15:7

20:16
roles 18:14
roll 50:20,21
rolled 50:18

room 48:15 79:16
142:13

Roots'n'blues 8:15

Rose 24:552:16
54:14 57:2 68:18
72:14 74:8,13 83:17
90:19 100:10,13
110:24 112:4,11
114:10 118:9 120:4
121:5125:11 137:1
146:20

Rose's 110:3
Rotary 123:11
rotation 79:19
roughly 68:3 85:7
route 22:17 90:15
rude 105:10

rudeness 48:21
90:20 134:3

rules 106:21

run 29:350:7 81:24,
2592:3117:19 124:24
135:23

rundown 88:25

running 14:177:6
90:4

runs 35:8 92:8

runways 109:6

S

saddened 7:19
Saddlebrook 110:2
safe 14:4

safety 13:22 34:24
35:9 107:11,15

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi nigsdex:

sake. . si gni ng

108:13,14,20 109:4
sake 104:11
sat 49:7

satisfaction 59:21,
22,23

save 125:25

SB 74:12 110:22
114:7

scare 11:13 138:23

scary 14:20 33:12
47:9 56:12 58:14

scenario 32:19
scenarios 5:236:13
scene 18:13

schedule 7:2351:25
52:4 55:13 79:3 94:7

scheduled 79:19
80:8 142:19

scheduling 7:22
148:2

Schlude 14:7 43:4

scholarship 66:13,
2567:13

school 25:25 124:19
schools 31:23 124:10
Schuster 18:17 61:7
scope 111:21

Scott 15:17 30:13
43:25 44:1 100:24

screaming 34:4
43:20 49:2

screen 23:18 98:24
99:2 100:17

searches 98:15
searching 14:20
seat 126:17 144:3
seconded 109:17
seconds 112:22

section 69:4 74:17,18
90:7 102:14 123:22
126:19

sections 82:5
secure 39:14 134:21

security 104:10
108:22

sees 117:18
seized 117:4,13,16
select 23:9
selected 8:224:11
selecting 18:11
selection 24:15

self-assessment
62:17,22 63:13 65:9

sell 9:14 31:18,19

Senate 68:14 70:3
123:4,7 124:18 143:2

send 11:9 16:24 31:7,
15 36:16,18 84:3
101:16,25 118:5
125:25 133:17

sending 11:7
senior 17:6 57:18
sense 111:25
sentence 109:23

separate 102:14,18
106:4,19 117:5
126:14,15 127:23
131:21

September 42:18
45:15

sergeant 4:7,13,25
5:15 12:12,13,14,17,
22 13:4,5 15:17 17:6,
9,21,22 18:6,9,12,14,
19,21 19:2 30:14 385,
11,24 39:5 41:16
52:16 54:8 61:7,20
62:2,6 64:1 65:6,17,25
66:6,14,17,21 67:23
77:6,10 78:8,13 83:2

85:6,11 86:11,15,18
87:1,18 88:10 94:10
97:3,17 98:19,23 99:3,
12,17,24 100:2,6,12,
16,22 101:1 115:12,
15,23 116:2,8,11,14
119:13 120:19 121:4,
24 134:3 138:14,18
139:7 146:13 147:24
148:9,11,17

sergeant's 13:13

sergeants 14:9 20:9,
10,12,13 41:16

sergeants' 17:10
seriousness 105:15
serve 144:6 147:11
served 110:7

service 8:416:11
54:2 69:22 70:5 102:8,
13,17,23 103:1,11,17,
19,21,24 104:3,5,11,
22,24 106:2,8 107:4,
23110:8 111:6
112:16,24 147:20

services 39:14 41:11,
12 42:3,9

serving 28:9

session 5:217:21
8:11,12,13 22:24
38:10 53:8 80:11 81.:6,
9 82:22,24 143:13

sessions 5:16 31:6

set 24:1539:23 61:7
78:18 81:14 92:11,15
95:6 98:5 106:20
122:2,14 141:17

sets 91:14
setting 22:12
seventy-two 100:6

share 23:2562:5 68:7
98:23

shared 62:16 98:18
sharing 67:20

Shawn 19:20
she'll 52:19

sheriff's 10:25 12:21
49:1

shift 12:23 16:4,5
38:9 42:21 43:25

shifted 140:21

shifts 18:6 42:17
45:19

shoes 65:25
shoot 56:18
shooting 85:13
shootings 39:18
shore 86:2

short 33:18 94:12
143:21

shortcuts 22:7
shorten 82:16 93:2
shortening 82:2
shortens 93:6
shortly 93:21

show 64:11 81:3
shrink 71:21
shrinking 82:9 97:25
shut 146:23

sic 60:19

side 34:935:16 39:11
46:21 47:9 49:7 50:13
54:4 86:13 90:6 100:3

sign 68:14
sign-on 10:3

sighed 11:8 36:4
39:23 40:9 70:4 85:20
141:18

significant 43:21
56:11 136:1 146:15

signing 6:10

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi Ingdex:

signs..streets

signs 25:10

similarly 70:10 72:24
76:6 83:3 138:8

simple 62:25 134:2
simplifies 132:6

single 62:22 64:17
70:15

Sir 4:819:5 25:1 36:8
44:21 48:16 59:13

sit 9:518:143:17 52:5
55:4 129:24 140:7

sits 126:5

sitting 4:17 55:15
87:8 95:20

situation 7:22 23:21
73:21 77:4 89:20
106:17 120:13 133:25

situations 5:20 141:4
142:18

Sixteen 24:24
size 85:12

skill 122:2
skilled 47:14,17
skills 18:16 34:3
sleep 43:15
slightly 131:22
slowly 124:16

small 71:10 84:5 94:8
120:12

smile 50:23
smoke 51:9
social 15:23 115:10
solicit 37:21

solid 52:7 65:18
Somalian 46:25
someone's 58:11

sooner 51:18

sort 63:12 80:4,17
81:16 109:8 123:6
144:15

sorted 80:5
sound 62:25

sounds 24:855:5
64:2

South 148:5
space 23:19

speak 4:11,2368:23
109:24 125:21 126:10

speaker 123:8
speaker's 44:23

speakers 45:1,4
123:12 126:12

speakers' 124:9
speaking 121:8 140:9

special 4:6 47:8,10,
19,21 79:3 80:8 91:21
92:23 93:1 94:7 95:4
108:3

specializes 23:5

specific 39:14 54:6
90:14 125:9 137:2
139:2 142:3,4

specifically 89:5
104:18 111:23

speed 97:19
spend 27:12

spent 22:19 61:15,16
146:15

spoke 20:7 116:24
sponsor's 131:3

sponsored 130:25
131:1

spoof 59:3
spoofed 57:19
spot 121:2
spots 88:14

square 132:17
SROS 19:22
St 33:2,6

stab 118:7
Stadium 49:11

staff 121:10,11
147:23

staffed 20:14

staffing 6:7 7:22 8:9,
15 20:10 31:15 45:21

stage 133:11
stakeholders 125:16
standard 10:16

standards 6:20 61:21
62:14,16 63:7,10 64:3

standing 36:24 49:7
56:23 142:14

standpoint 55:2

start 9:24 22:6 23:15
27:10 33:7 39:20
42:17 45:15 54:11
56:20 63:14 87:20
88:22 94:6 98:3 99:19
123:8 124:1,16 134:1
144:13 146:22

started 10:25 12:21
16:12 21:14 22:11,12
29:140:342:11 47:4
56:14 66:13 67:5
139:7,12 148:2

starting 30:11 31:7
33:13,14 43:14 45:7,
20 124:19

starts 54:12 98:8
120:6

state 5:106:15,17,19
7:12 31:21 35:1 36:22
38:16 39:23 40:1 45:2
46:15 74:18 95:24
103:15 107:1 109:3
123:19 136:6 146:24

statement 86:7,23
87:5133:7

states 32:1,3,8,11
statewise 10:1
station 13:20
statistics 38:2

stats 29:3

Status 115:1,8 119:10

statute 36:22 72:1,12
73:18 76:21 77:5
83:15 84:16 89:1,22
98:11 101:23 102:20
103:15 104:16 106:11,
14 131:21,22 132:15,
16,19 135:3 136:6

statutory 108:3

stay 11:14 27:13 64:7
67:2,10 104:3 110:18
145:6

staying 47:19 110:4
stays 127:9

step 18:2119:144:11
49:6 63:24 111:15
144:7 146:19

Stephens 66:18
stepped 19:18
steps 18:8 119:17
stereotyped 49:3
stick 112:4

stop 38:14 40:18
42:11 45:21 54:11
56:24 99:9 115:1,8
145:19

stops 49:2
story 143:21

straight 21:12 70:25
134:15

streamline 69:20
87:11 88:6,11 111:25

street 12:18 31:12
45:23 49:7 58:3

streets 17:25 44:15

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi nigsdex:

stress..thing

stress 21:9 39:16
stretch 43:10
strictly 108:21
stripes 12:17
striving 15:13
strong 18:12

strongly 62:9 107:24
138:4 144:8,9

structure 70:12 110:9
131:8

structured 74:1
struggle 15:14 35:11
struggling 31:8
stuck 8:10
students 8:8

stuff 7:7 18:16 27:24
30:17 35:19 40:20
54:9 70:21 85:15
91:11 136:3 144:23

stupid 50:4
Sturgeon 50:23
style 124:23

subcommittee 79:22
80:4 81:16,19

subject 69:24 108:6
127:7

subjects 28:25
submit 7:2
submitted 63:13
subordinates 18:24
suburb 33:11
suburbs 33:6,8,13
succeed 90:22
success 33:2
successful 147:2
suck 40:17
sufficient 133:1

sugarcoat 9:6
suggest 124:9
suggesting 90:16

suggestion 110:3
125:4

suggestions 88:11,
17

suggests 78:10
suicidal 28:25 29:4

Summerfest 122:14,
16

Sunshine 94:13,23
super 19:6

supervisor 4:14
16:22 105:14,17

supervisors 15:6,19

support 16:1 39:10
41:2,5,6,9,14,22 42:1
44:8 59:24 66:5

supporter 13:17 35:5
supporting 13:9
supportive 32:2
suppose 121:1

supposed 4:16 15:3
23:8 42:17 143:15

surf 28:12
surprise 11:4
sustain 76:17
sustainable 124:17
sustained 76:16
SWAT 5:2,4
Swayze 51:7
swear 116:7
Sydney 42:15
sympathy 28:7

system 38:12 39:4,6
64:12,16 98:5 117:3,5
118:18,23 133:10

systematically 64:15

T

table 78:20
tables 122:14
tabling 123:1
tactics 5:9
tail 28:2

takes 21:4 85:9
123:17

taking 22:6 37:14
44:9,10,13,18 65:4

talk 4:207:69:7,8
10:21 14:8,9 15:8,9
21:24 23:15 24:6
27:25 28:21 31:9,11
33:21 41:1 44:21 473,
548:11,15,17,18 49:6,
11,12,14,16,21 50:7,9
51:13 54:17 56:20,24
57:2 61:6,19,24 62:7
64:10 86:9 88:10
121:6 123:2 124:4
139:6

talked 49:8 51:13
68:21 115:11 130:16
147:25

talking 9:24 27:10
40:2 41:6 47:5 54:22
56:23 61:16 78:23
85:22 87:13 98:12
104:15 110:13 114:23
121:25 123:6 135:5
143:1

talks 72:15
tangent 16:22 50:15

taught 6:115:2 16:24
17:4 18:8

teach 5:86:68:7,9
14:2,5 15:8 16:21
17:23 18:3 26:8 29:16

teaching 5:2511:23
13:14 14:11 46:22

49:2552:18

team 5:46:237:6
39:10 40:3,4 41:2,5,6,
10,14 42:6,7 44:12
120:2

teams 40:7

technically 64:25
89:23 144:1

telling 15:20
tells 57:3

ten 43:13 48:13 69:15
94:25

ten- 27:19
ten-hour 42:21
tenant 47:15

tend 140:6
tendency 26:1
terminated 70:18
terminology 129:2

terms 55:8110:9
144:25

territory 143:24
test 20:23 219
tested 117:13
text 99:25 130:20
texted 127:14
that's 14:16
there'll 75:4 81:16

thing 7:19 9:14 22:6
26:24 32:5 38:1 40:9
46:13,16 50:8,16
53:24 54:10,20 62:14
63:11 64:3,22 67:12,
15,25 71:16,23 76:10
79:18 80:17 81:10
84:6 92:2,14 113:17
117:5,6 118:24 130:11
136:16,25 142:10
144:12 145:4,12
146:23 148:12

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Pr oceedi Ingdex:

t hi ngs. . Uh- huh

things 5:14 13:23
14:4 15:6,23 16:20
17:8 18:7,10 22:12
26:529:17 36:15
39:12 45:12 46:18
48:25 49:19 50:5
51:24 52:2,9,15 54:4
61:12 62:6,24 63:1
64:6 65:11 67:8 69:21
78:7 82:9 85:24 88:12
89:14 97:19 109:8
111:16 119:6,14
127:14,18 129:3
130:20,22 132:2
134:16 142:23 143:1,
3,11 144:4 145:7,15,
18

thinking 14:2555:3
82:19 83:22 84:7
95:20 111:2

thought 38:24 52:5
76:17 84:4 116:7,18
120:7 129:16

thoughts 104:12
118:6

threat 56:18
threats 56:19,20
three-day 63:15
throw 35:21

Thursday 115:3
142:2

ticking 89:12
ties 36:266:3

tight 8:16 78:16 91:6
93:12

time 8:14 11:2 15:15,
16 17:6 20:15,18 21:5,
6,7,22 22:3 23:19
27:14 29:23 30:15
31:14 34:15 38:22,24
40:4 41:19 43:2,9,15
44:7 45:11,22 51:6
53:9 55:1 56:2,12
57:19 58:2,12 59:20
61:16 65:10,13 67:7
68:16,21 69:10,14

70:12,16,21 71:11,19,
21,22 72:3,6 73:14
75:176:177:18,19
79:8,11 81:22,24,25
82:3,10,20 83:15
84:10,17,20 87:25
89:6,13,15 90:1 91:18
92:8 93:5,6,14,17,19
94:12,14 95:7 96:5
97:25 110:24 111:1
114:8 115:11 116:21
119:11 121:17 124:18
126:15 131:7 132:5,12
136:13 146:16 147:4

time-saving 79:18
timeframewise 92:6
timer 141:8

times 6:6 34:21 48:13
83:18 102:23 111:11
119:12,19,21 131:19

timewise 83:12
tiny 64:12

today 20:19 28:24
36:4 39:23 44:10
51:12 53:5 66:11,14
68:14 85:20 88:13
115:12,18 116:22
132:13 142:13

toes 57:5

told 4:1091:4 138:4
toll 77:18

tolled 78:9

tolling 77:20

tomorrow 101:16
114:13 127:18 130:23
132:3 135:8

tomorrow's 115:5

tonight 4:1575:21
102:6 118:10 135:10
136:9 143:2

tonight's 4:3

top 34:2556:7 83:17
100:11 145:14

topics 46:453:9,11,
13 88:12

total 63:21,22
totaIIy 27:5114:13

touch 9:554:14 119:6
146:10 147:11

touched 114:19

track 58:14 127:19
130:23 131:6

tracking 132:3
tracks 104:20
trades 28:20

traditional 106:15
108:2

traditionally 35:18
107:12 121:9

traffic 49:2 145:19
tragedy 67:8

train 7:24 9:17 25:22
50:20 51:5 53:6

trained 6:18 11:8 41:4
trainees 30:23
trainers 6:18 45:1

training 4:7,12,14,186,
19,21,22,24 5:5,9,16
6:1,3,4,9,16,20,25 8:6,
16 9:4 12:2,12,14
13:1,3,4,5,8 16:23
17:19 19:4 21:15,24
23:1,20 25:9,14 26:5
29:15 38:4,10,13 39:3
40:6 41:20 44:23 45:4,
11,14,16 46:1,5,22
51:14 52:3,10,19
53:18,25 54:1,3,6
59:16 64:9 68:10
76:25 121:23,25 148:1

trainings 26:12 51:20
53:3

transcribe 86:10

transcript 60:3,8,15
61:2 82:18,22 142:7,8

transfer 25:17,23,25
33:10

transparent 53:24
travel 10:131:7

Travis 90:11 127:13
130:4,20

treat 69:22,24 106:4
108:5

treated 70:7
trend 54:11,12
TRU 37:7 38:14 39:9
truck 54:15

true 91:17 101:9
trust 46:25110:14
trusted 124:12
trusts 32:24

truth 63:2
truthful 9:20

turn 50:20,22 76:23

turnaround 43:9
71:10

Turner 18:16
turnover 27:156:9
TV 57:20

Twelve 43:1
Twenty-four 94:19
two-thirds 123:22

type 23:17,20 32:19
34:1 52:3 59:6 108:25
136:16

types 55:6 57:24
111:22 122:3

typically 85:8

u

U.S. 97:1,2
Uh-huh 57:17

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



Transcri pt of

Priodeedi wmigsi mat e. . W BBENMVEYER

ultimate 72:23
ultimately 72:22
unable 119:15

unanimous 4:4
109:20 149:4

unanimously 4:6

understand 13:3,16,
17 28:18 50:12,13
51:24 65:2 66:1 84:15
117:22 128:17

understanding
65:25 89:19 98:6
122:8

understands 20:4

understood 62:20
124:19

undertaking 62:21
unfair 117:20
unfortunate 23:21
uniform 43:2

unincorporated
143:24

unit 4:14,24 5:3,6 6:3
12:3 34:24 35:4 38:5
41:22 54:1

United 32:11
units 34:25
universe 21:12
universities 11:5

University 7:4 11:15
41:21

unsuccessful 11:17
upcoming 62:9

update 115:1,8,17
123:4 147:24 148:6,8,
10

updated 121:2

updates 100:19
114:21 116:22 126:4

updating 115:16
upload 63:8
uploads 64:19

109:20 149:4

voluntary 64:23
67:10

volunteer 30:15

upset 32:15 11811 13
uptick 38:10 vote 4:4109:20 113:3
urinalysis 20:23 123:22 149:4
utilize 125:7 voted 60:25
V w

vacancies 21:25
vacant 121:19
valued 144:6
varied 125:24
varies 85:16 93:15
variety 61:12 63:3,4
vehicle 115:1,8
vehicles 13:13
verbal 86:10 117:4
verbally 123:6
verbatim 98:21
version 98:10 101:17

versus 7:11104:18
131:20 144:16

Vice 147:15,17

video 50:2 63:8 94:25
135:23

videos 24:17 50:3
videotape 24:22

view 15:15108:4
139:21

viewed 70:13

virtual 9:16 31:5
51:20

Vision 35:6
visit 40:13
voice 4:421:963:17

wait 79:5,7 93:18
95:16 96:1 119:20
134:9 142:21

wait-and-see 72:4

waiting 83:5109:11
110:23 142:8 148:5

walk 56:17 62:10
123:2

walking 15:20 43:25
walls 142:14
Walmart 58:18,23

wanted 4:11 32:13
38:2371:4 72:13
81:1389:17 110:11,18
133:7 135:1 137:13
138:3,5 140:4,24
143:18

wanting 26:13 46:3
110:2 111:24 119:18

Warner 61:7,10

warning 38:12 39:8
117:4

warrant 58:17,21
washing 10:15
wasted 22:19
watch 6:11 32:22

watching 23:18 47:16
95:1 143:17

Water 42:5

wave 28:1350:23,24
waved 51:2

ways 46:4 55:2 65:3
146:9 147:11

weapon 15:2 29:7
Weaponing 36:1

weapons 35:17,18
107:7

wear 32:2143:2
wearing 14:16

website 58:15 64:19
115:13

weed 117:20

week 10:11 20:20
29:1 33:17 81:3 94:16,
17,22 95:6 114:11
142:6,7 148:3,13

weekends 94:21

weeks 85:18 91:4
95:7

well-rested 43:16
were-- 9:17

we'll 44:16
we're 31:13
whirlwind 148:12
Whitshaw 68:4
whoa 49:4

WIBBENMEYER
68:20 72:18,22 73:6,9,
12,25 74:3,9,16 75:13
76:377:9,12,21 78:6,
21 80:20 82:14,21,24
83:11,21 84:19,25
89:2,4,25 92:25 94:18,
20 96:12,16 97:10
98:6 99:15,21 100:1,4,
20101:2,7,9,11,15
102:4 103:1,9,20
105:5,11 106:7 108:11
112:7,12 113:6 114:3,
12 117:9 118:10 121:8
122:7,16,19,24 125:1,

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662




Transcri pt of

Pr oceedi ngs

| ndex:

wide..zip

12,19 126:18 127:4
128:3,9,24 129:10,22
130:3,19 131:2,5,12,
17 132:20 133:19
135:20 136:10,15
137:4,7,11,23 138:11,
24 139:5,10,16,20
140:9 141:19,22
143:11 147:17

wide 61:9
widely 62:21
widespread 26:7
wild 108:25

window 69:10,17
70:23 71:9 73:15
75:15 80:13 87:23
126:22,25 133:24
134:8

windows 50:18,20,22
82:2 127:23 131:9

winter 50:21
witnessed 42:6 133:8

withesses 79:7,8
80:21 81:13,14,18
83:3,4 133:6

wondered 55:4
109:12

wonderful 67:15,17
Wood 11:10

word 98:14 101:25
135:3

wording 15:12
words 67:25

work 16:5 18:23 28:2
31:8 37:4 43:12 44:16
55:6 56:16 57:2 59:23
62:8 63:3 80:2 91:7
94:3 101:24 116:4,22
132:9 133:4 145:2,23
146:4,21 147:4,5

worked 12:18 16:4,
17,18 32:12 42:22
108:15 115:11 145:21
146:14

working 12:23 17:20
28:11 29:25 30:1 31:2,
12 42:24 70:11 118:25
120:22 144:18 145:18

works 7:4 57:4 98:25
135:21

world 22:9,11 34:5
131:14

Worley 49:8
worry 132:5134:11
worse 9:13 60:24
worst 50:16

worth 34:9 48:7 94:25
111:20

wreck 9:17
Wright 66:12
write 75:12
writing 8:23

written 42:4 68:1
86:1,7,22 87:5 132:22

wrong 17:13 48:19
101:17 114:13

Y

year 7:20 8:14,17
14:11 21:23 45:20
46:6,12 51:17 52:1
56:13 137:14,16

year's 45:14 62:19

years 11:213:2,19
26:22 27:4 37:19
40:12 62:20 83:20
105:25 110:7 126:11
143:18

yell 49:21,23

yesterday 5:12,17
57:14 115:2 137:2

young 56:4
younger 27:21
youth 124:10,14

Youtube 135:24

z

Zip 143:23

TI GER COURT REPORTI NG, LLC

VWAV TI GERCR. COM

573. 999. 2662



	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150

	Word Index
	Index: $3,500..adding
	$3,500 (1)
	10-hour (1)
	100 (2)
	101 (1)
	10s (1)
	11 (6)
	12 (3)
	12-hour (2)
	12s (3)
	14 (3)
	141 (1)
	145 (3)
	14th (1)
	15 (4)
	150 (1)
	167 (1)
	19 (1)
	1991 (1)
	2 (1)
	20 (3)
	200 (1)
	2000 (2)
	2015 (1)
	2017 (1)
	2021 (4)
	2022 (3)
	21 (7)
	2153 (2)
	2154 (1)
	22 (1)
	23 (1)
	24 (2)
	25 (3)
	26 (7)
	28th (1)
	3 (1)
	30 (26)
	30-minute (1)
	31 (1)
	311 (3)
	3800 (1)
	40 (3)
	44 (1)
	45-minute (1)
	48 (1)
	51 (1)
	52 (1)
	595.02 (2)
	60 (5)
	60-day (6)
	609 (1)
	70 (2)
	8 (1)
	85 (1)
	874 (1)
	9 (1)
	90 (39)
	90-day (17)
	90-minute (1)
	91 (2)
	911 (2)
	9:13 (1)
	9th (3)
	ability (3)
	absolutely (3)
	abstain (8)
	abstained (1)
	academy (12)
	access (6)
	accidents (1)
	accompanied (1)
	accomplish (2)
	accordance (1)
	account (1)
	accreditation (1)
	acknowledge (1)
	act (2)
	action (5)
	actionable (3)
	actions (2)
	activated (1)
	active (3)
	actively (1)
	activity (1)
	add (2)
	added (1)
	adding (2)

	Index: addition..appropriately
	addition (1)
	additional (8)
	address (5)
	addressed (1)
	addresses (1)
	adds (1)
	adjourn (1)
	adjourned (1)
	adjourning (1)
	adjunct (2)
	adjust (1)
	administering (2)
	administrating (3)
	administration (1)
	administrative (1)
	administrator (1)
	admired (1)
	adopt (1)
	adopted (1)
	advance (2)
	advanced (1)
	advice (1)
	advise (1)
	Advisory (14)
	affairs (4)
	affect (2)
	affected (2)
	affecting (1)
	afraid (1)
	afternoon (1)
	agencies (5)
	agency (25)
	agenda (19)
	agree (10)
	agreed (4)
	agreeing (1)
	agreement (1)
	agreements (1)
	ahead (6)
	aide (8)
	aides (17)
	air (2)
	airport (6)
	alarms (1)
	alcohol (1)
	allegedly (1)
	allowed (7)
	Alongs (1)
	Alpers (61)
	Alpers' (1)
	altogether (1)
	amazing (2)
	ambassador (1)
	ambassadors (5)
	ambushed (1)
	amend (2)
	amended (1)
	amount (3)
	analysis (2)
	analyst (2)
	and/or (1)
	announcement (1)
	Annual (3)
	answering (4)
	answers (2)
	anybody's (1)
	anymore (2)
	anytime (6)
	apologize (2)
	apologizes (1)
	apparently (1)
	appeal (60)
	appealed (2)
	appealing (1)
	appeals (24)
	appears (1)
	appellant (2)
	Applause (1)
	applicant (1)
	application (1)
	applied (1)
	applies (1)
	apply (2)
	applying (1)
	appreciated (3)
	appreciates (1)
	approach (3)
	approached (2)
	appropriately (1)

	Index: approval..board
	approval (6)
	approve (2)
	approved (5)
	approving (2)
	approximately (1)
	April (2)
	arduous (1)
	area (3)
	areas (3)
	arrest (9)
	aspects (2)
	assessors (1)
	asset (1)
	assigned (2)
	assist (5)
	assistance (1)
	assistant (55)
	Association (1)
	attempt (1)
	attend (6)
	attendance (2)
	attendant (1)
	attending (1)
	attention (2)
	attentive (1)
	attorney (1)
	attracting (1)
	audience (2)
	audit (2)
	auditing (1)
	August (11)
	authority (11)
	automatically (1)
	avenue (1)
	avenues (1)
	average (5)
	avoid (1)
	awarding (1)
	aware (4)
	awesome (1)
	awful (1)
	awhile (1)
	aye (7)
	ayes (2)
	back (58)
	background (17)
	backgrounds (3)
	backs (1)
	backup (1)
	bad (7)
	badge (3)
	Baker (3)
	bar (3)
	barriers (2)
	based (5)
	bases (1)
	basically (9)
	bear (1)
	beat (3)
	beats (3)
	beginning (4)
	behalf (1)
	behavior (3)
	behavioral (1)
	belly (1)
	benchmark (2)
	Benchmarks (1)
	beneficial (1)
	benefits (1)
	big (7)
	biggest (4)
	bill (13)
	bill's (1)
	bit (19)
	block (2)
	blocks (1)
	blowing (1)
	board (102)

	Index: Board's..challenges
	Board's (2)
	boards (6)
	Bob (1)
	body (3)
	bond (4)
	bonuses (3)
	Boone (11)
	borrow (1)
	bounce (1)
	Boykin (27)
	Brandon (1)
	brave (1)
	break (1)
	breakdown (2)
	Brian (1)
	bridge (1)
	bridge-way (1)
	briefly (1)
	bring (13)
	bringing (3)
	broadly (1)
	brochure (1)
	brochures (2)
	broken (2)
	brought (1)
	buddy (1)
	budget (1)
	building (4)
	builds (1)
	built (2)
	bumping (1)
	bumps (1)
	bunch (1)
	Bureaus (1)
	Burn (1)
	burned (1)
	burner (1)
	Burton (5)
	business (4)
	busy (1)
	buy (2)
	bypass (1)
	cabinet (1)
	CALEA (15)
	calendar (8)
	call (19)
	called (6)
	calling (2)
	calls (21)
	calm (1)
	calming (1)
	cameras (1)
	campuses (1)
	cancel (1)
	cancelled (2)
	candidate (3)
	captain (1)
	car (4)
	care (8)
	career (1)
	careful (2)
	Carlson (10)
	carries (1)
	carry (5)
	cars (5)
	case (11)
	caseload (1)
	cases (4)
	cash (3)
	categories (1)
	Catherine (2)
	caught (1)
	caution (1)
	census (1)
	center (1)
	certification (2)
	certified (3)
	CEUS (3)
	chain (2)
	Chair (2)
	CHAIRMAN (142)
	chairs (2)
	challenges (1)

	Index: chance..community
	chance (5)
	change (21)
	changed (4)
	changing (4)
	channel (2)
	Chapter (2)
	character (1)
	charge (2)
	charter (1)
	check (2)
	checking (2)
	checks (1)
	chest (1)
	chief (90)
	chief's (11)
	chiefs (3)
	childbirth (1)
	choice (1)
	choose (5)
	chooses (1)
	chose (2)
	chunk (3)
	church (1)
	circuit (2)
	circumstances (2)
	CIT (1)
	cities (1)
	citizen (8)
	citizen's (4)
	citizens (13)
	city (74)
	City's (2)
	civilian (3)
	civilians (1)
	Clark (1)
	class (8)
	classes (13)
	classified (1)
	clear (3)
	cleared (1)
	clearer (1)
	clock (2)
	close (8)
	closed (12)
	closely (2)
	closer (1)
	closing (3)
	clubs (1)
	CNT (1)
	Code (2)
	codes (1)
	cognizant (1)
	coincided (1)
	collect (2)
	collecting (1)
	collection (1)
	College (1)
	color (1)
	Columbia (32)
	combination (1)
	comfortable (5)
	command (6)
	commander (1)
	comment (25)
	comments (8)
	commission (1)
	commissioned (4)
	Commissions (1)
	Committee (3)
	communication (3)
	communications (6)
	communities (1)
	community (84)

	Index: companies..Cory
	companies (1)
	companies' (1)
	company (3)
	compare (1)
	compared (1)
	compete (1)
	competitive (3)
	complain (5)
	complainant (9)
	complainants (1)
	complained (1)
	complaining (1)
	complaint (29)
	complaints (23)
	complete (4)
	completed (2)
	completely (2)
	completing (1)
	complexities (1)
	compliance (2)
	complicated (3)
	complication (1)
	complications (2)
	comply (4)
	component (3)
	compress (2)
	compressed (3)
	comprised (2)
	compromise (1)
	compromising (1)
	computer (6)
	computers (1)
	concentrate (2)
	concentrating (4)
	concern (1)
	concerned (1)
	concerns (3)
	conclude (1)
	concurrent (1)
	conditional (1)
	conditioner (1)
	conditioning (1)
	conduct (2)
	conducting (3)
	conference (2)
	confirm (1)
	confirmed (1)
	conflict (9)
	conform (1)
	confused (1)
	confusion (2)
	conjunction (2)
	connection (3)
	connections (3)
	consensual (1)
	consent (2)
	consents (1)
	consideration (2)
	considered (2)
	consistent (2)
	consortium (1)
	constantly (1)
	constitutional (1)
	contact (5)
	contacting (1)
	contacts (1)
	context (4)
	continue (13)
	continued (1)
	continues (1)
	continuing (1)
	contract (2)
	contracts (1)
	contractual (1)
	contribute (1)
	control (7)
	Convention (1)
	conversation (7)
	conversations (6)
	convey (2)
	conveyed (1)
	cool (2)
	cop (6)
	cops (6)
	copyrighted (1)
	core (1)
	Cornell (1)
	correct (6)
	corrected (1)
	correspondence (1)
	Cory (4)

	Index: cost..delayed
	cost (1)
	Council (16)
	counseling (2)
	counselor (1)
	counselors (1)
	counties (1)
	counting (1)
	country (2)
	county (13)
	couple (7)
	courses (2)
	coursework (2)
	COURT (1)
	court's (1)
	courts (1)
	coverage (1)
	covered (5)
	Covid (5)
	CPD (19)
	Cpd's (2)
	crazy (1)
	create (6)
	created (1)
	credit (1)
	crew (1)
	crime (1)
	criminal (4)
	crisis (4)
	criteria (1)
	critical (2)
	crypts (1)
	CSA (4)
	cultivating (1)
	cultural (2)
	culture (2)
	cultures (1)
	cumbersome (1)
	current (7)
	curriculum (1)
	curve (3)
	customers (1)
	cut (6)
	CVSA (1)
	cycles (1)
	Dallas (1)
	damage (1)
	damnedest (1)
	dangerous (1)
	dash (1)
	data (8)
	data-sharing (1)
	date (5)
	dates (5)
	Dawkins (1)
	day (25)
	days (86)
	daytime (1)
	de-escalate (1)
	de-escalation (7)
	de-escalations (1)
	de-stressing (1)
	deadline (7)
	deadlines (8)
	deaf (1)
	deal (13)
	dealing (1)
	deals (2)
	death (1)
	decide (16)
	decided (5)
	decider (1)
	deciding (1)
	decision (41)
	decision-maker (1)
	decisions (3)
	decline (1)
	dedication (1)
	deem (1)
	default (1)
	Defense (1)
	defensive (1)
	define (1)
	defined (2)
	definition (2)
	delayed (1)

	Index: delays..Earth
	delays (1)
	deliver (1)
	delivered (2)
	delivery (1)
	demeanor (1)
	demographic (1)
	demographics (1)
	denied (1)
	Denton (1)
	department (58)
	departments (11)
	depend (3)
	dependent (1)
	depending (4)
	depends (7)
	deploy (1)
	deployed (1)
	deputies (1)
	describing (1)
	deserves (1)
	designed (2)
	desk (1)
	destruction (2)
	detail (2)
	detailed (1)
	details (3)
	detectives (1)
	determination (1)
	determine (2)
	develop (2)
	developing (1)
	development (1)
	devices (1)
	dialogue (2)
	dictated (1)
	differences (1)
	differently (1)
	difficult (12)
	diffusion (1)
	digging (1)
	direct (1)
	direction (1)
	directions (1)
	director (1)
	disagree (2)
	disagreed (1)
	disagrees (1)
	discharge (1)
	disciplinary (6)
	discipline (3)
	disciplined (2)
	discovered (1)
	discuss (1)
	discussed (3)
	discussing (2)
	discussion (4)
	discussions (2)
	dispatched (1)
	disposition (4)
	disqualifiers (2)
	disservice (1)
	district (3)
	diversify (4)
	diversity (3)
	divorce (1)
	Dockler (6)
	document (2)
	documentation (1)
	documents (1)
	Don (1)
	door (3)
	doors (2)
	double (1)
	Douglass (1)
	dowell (17)
	draft (3)
	drafted (1)
	drafting (2)
	drawing (1)
	drive (5)
	driveway (1)
	driving (2)
	drop (2)
	drops (1)
	drug (1)
	drugs (1)
	due (1)
	Duncan (3)
	duties (1)
	DWI (4)
	e-mail (13)
	e-mailed (1)
	e-mails (2)
	earlier (7)
	early (11)
	earn (1)
	Earth (1)

	Index: easier..failed
	easier (5)
	easily (3)
	East (2)
	easy (4)
	eat (1)
	economic (1)
	Edge (1)
	edits (1)
	educations (1)
	Edwards (1)
	effect (2)
	effective (1)
	efficient (2)
	effort (2)
	efforts (2)
	EIS (1)
	elapses (1)
	elective (1)
	electives (3)
	electronic (1)
	eligibility (1)
	eliminated (1)
	elucidating (1)
	emergency (1)
	emigrants (1)
	employed (2)
	employee (9)
	employee's (1)
	employees (2)
	employer (1)
	employment (2)
	encourage (7)
	end (11)
	ended (1)
	ends (2)
	enforce (2)
	enforcement (24)
	engage (4)
	engaging (3)
	enjoyed (1)
	ensure (3)
	ensuring (1)
	enter (1)
	entering (1)
	entire (6)
	entities (1)
	entrusted (1)
	environment (2)
	equipment (2)
	essence (1)
	essentially (1)
	establishing (1)
	evaluation (2)
	evening (1)
	event (7)
	events (4)
	eventually (1)
	everybody's (1)
	everyday (2)
	evidence (2)
	exact (1)
	exam (2)
	examples (1)
	excessive (1)
	excited (1)
	Exclusive (1)
	excuse (2)
	exempt (1)
	exercise (1)
	existing (1)
	expand (1)
	expect (9)
	expectations (2)
	expected (2)
	expecting (1)
	expedience (1)
	expensive (2)
	experience (11)
	experienced (1)
	experiences (1)
	expert (2)
	expertise (3)
	expiration (1)
	explain (2)
	explained (1)
	explaining (2)
	explore (2)
	extension (10)
	extensions (11)
	extensive (1)
	extent (1)
	external (14)
	extra (1)
	extremely (6)
	eye-opening (1)
	face (2)
	face-to-face (3)
	faced (1)
	facilities (1)
	facility (1)
	fact (6)
	factor (2)
	factored (1)
	failed (1)

	Index: fair..fund
	fair (4)
	fairer (1)
	fairly (2)
	fall (3)
	family (4)
	fantastic (6)
	farm (1)
	fascinating (1)
	fast (1)
	faster (2)
	fatalities (2)
	fatals (1)
	fathers (1)
	fatigue (2)
	favor (8)
	favorites (1)
	federal (5)
	feedback (3)
	feel (14)
	feet (1)
	felt (7)
	females (1)
	Ferguson (1)
	field (5)
	fifteen (1)
	fifteen-year (1)
	fight (3)
	figure (7)
	figured (1)
	figuring (1)
	file (13)
	filed (8)
	files (4)
	filing (4)
	fill (1)
	fillable (1)
	filled (2)
	filling (1)
	final (9)
	finalize (2)
	finalized (1)
	finalizing (1)
	finally (3)
	financial (1)
	find (14)
	finding (2)
	fine (2)
	fines (1)
	fingers (1)
	finish (2)
	finished (3)
	fire (10)
	firearm (3)
	firearms (1)
	fired (1)
	fires (1)
	firm (1)
	fit (3)
	fix (1)
	fixed (1)
	fixing (1)
	flag (3)
	flat (1)
	flexible (3)
	floor (1)
	Florida (1)
	flowers (1)
	fluid (1)
	FML (1)
	focus (3)
	folks (12)
	follow (1)
	follow-up (2)
	football (1)
	force (5)
	forever (1)
	forget (1)
	forgot (1)
	forgotten (1)
	form (10)
	formal (1)
	formalize (1)
	formalized (1)
	formulated (1)
	Fort (1)
	forward (4)
	forwarded (1)
	forwarding (3)
	forwards (1)
	found (6)
	frame (1)
	frank (1)
	Franks (1)
	Frederick (2)
	free (1)
	fresh (2)
	Fridays (1)
	friends (1)
	front (4)
	frustrating (3)
	FTO (3)
	FTOS (1)
	full (3)
	full-time (1)
	fully (1)
	fun (1)
	functions (2)
	fund (2)

	Index: funding..heard
	funding (4)
	future (3)
	gab (2)
	games (1)
	gap (1)
	gave (7)
	gear (1)
	geared (3)
	general (4)
	generally (4)
	generation (1)
	genuinely (1)
	Geoff (1)
	geographic (1)
	German (1)
	get all (2)
	get along (1)
	gift (2)
	Ginny (1)
	give (17)
	giving (3)
	globally (1)
	glucose (1)
	gmail (1)
	goal (4)
	God (1)
	Gomez (2)
	Gomez's (1)
	good (32)
	Gordon (55)
	government (4)
	governor (2)
	graduated (1)
	grant (3)
	grants (2)
	great (5)
	greatly (1)
	grew (1)
	grievance (2)
	ground (1)
	groundwork (1)
	group (4)
	groups (4)
	GROVER (42)
	grumblings (1)
	grumpy (3)
	guarantee (1)
	guess (19)
	guest (1)
	guidance (3)
	guidelines (2)
	gun (2)
	guns (2)
	guy (1)
	guys (6)
	Hackman (1)
	hackworth (29)
	half (3)
	hallway (3)
	hand (7)
	handle (3)
	handled (2)
	happen (10)
	happened (3)
	happening (2)
	happy (11)
	hard (9)
	harder (6)
	hardest (1)
	harm (1)
	hate (3)
	hazardous (2)
	he'll (4)
	head (1)
	heading (1)
	heal (1)
	healing (1)
	health (3)
	hear (14)
	heard (10)

	Index: hearing..inducements
	hearing (4)
	heater (1)
	Heather (2)
	heavy (2)
	Heckman-mckenna (25)
	held (2)
	helped (2)
	helpful (4)
	helps (3)
	Hester (1)
	hey (10)
	hide (2)
	high (1)
	high-level (1)
	highest (1)
	highlighting (1)
	highly (3)
	Highway (5)
	hindrance (1)
	hire (7)
	hired (1)
	historically (2)
	history (5)
	hit (5)
	hitting (2)
	hold (5)
	holding (2)
	holidays (1)
	home (3)
	homicide (2)
	honest (5)
	honestly (4)
	honesty (1)
	honor (1)
	honored (1)
	hope (8)
	hoping (6)
	hopper (1)
	horrible (2)
	hot (1)
	hour (1)
	hours (23)
	house (4)
	household (1)
	houses (1)
	HR (4)
	huge (14)
	human (2)
	humans (1)
	hungry (2)
	hurt (1)
	hurting (1)
	hyper (1)
	IA (2)
	IAS (1)
	icebreaker (1)
	ICS (7)
	idea (10)
	ideas (1)
	identifying (1)
	Illinois (2)
	imagine (2)
	immediately (2)
	immense (1)
	immunity (3)
	impact (1)
	impairment (1)
	impending (1)
	impersonation (1)
	implement (1)
	implemented (2)
	implies (1)
	implore (1)
	important (5)
	imposed (1)
	impossible (1)
	impressed (3)
	improvement (2)
	in-depth (1)
	in-house (1)
	in-person (3)
	in-service (9)
	in-services (1)
	inappropriate (1)
	incarcerated (1)
	incentives (3)
	incentivize (1)
	incident (7)
	include (2)
	included (1)
	includes (2)
	including (2)
	incongruent (1)
	incorporate (1)
	increase (1)
	incredibly (2)
	indefinite (1)
	Independence (1)
	indication (1)
	individual (2)
	individuals (1)
	inducements (1)

	Index: infancy..jurisdiction
	infancy (1)
	infant (1)
	info (2)
	informal (2)
	information (21)
	initial (2)
	initiated (3)
	injuries (1)
	injury (1)
	ink (1)
	input (3)
	inroads (1)
	inside (1)
	insisted (1)
	inspect (1)
	inspection (1)
	instance (1)
	instant (2)
	instruct (1)
	instructions (1)
	instructor (8)
	instructors (8)
	integrate (1)
	integrity (1)
	intelligent (1)
	intended (2)
	intense (1)
	intent (3)
	interact (2)
	interaction (2)
	interactions (5)
	interested (1)
	interesting (3)
	interject (1)
	internal (5)
	internally (1)
	International (1)
	interoffice (1)
	interpret (5)
	interpretation (3)
	interpreted (4)
	interpreting (1)
	interrupt (2)
	intervention (7)
	interview (11)
	interviewed (1)
	interviewing (5)
	interviews (1)
	intimidating (1)
	intro (1)
	invested (2)
	investigate (2)
	investigated (1)
	investigating (1)
	investigation (43)
	investigations (4)
	investigative (2)
	investigator (2)
	invite (5)
	involve (4)
	involved (10)
	involvement (1)
	involves (1)
	involving (3)
	issue (9)
	issued (1)
	issues (7)
	item (2)
	items (4)
	it™ll (1)
	It™s (1)
	Ivy (1)
	I™d (2)
	I™m (2)
	jack (1)
	jail (1)
	January (2)
	Jeff (3)
	Jerry (5)
	Jill (1)
	job (22)
	jobs (3)
	Joe (1)
	John (4)
	join (1)
	Joint (4)
	Jones (7)
	juggling (1)
	July (2)
	jumped (2)
	jumping (1)
	June (4)
	jurisdiction (9)

	Index: justice..living
	justice (2)
	Kansas (2)
	Kathy (5)
	keen (1)
	keeping (3)
	Keesha (3)
	key (5)
	keys (2)
	kick (1)
	kids (3)
	Kim (1)
	kind (107)
	Kisha (1)
	knees (1)
	knew (6)
	knowing (2)
	knowledge (1)
	kudos (2)
	lack (1)
	laid (1)
	Lane (1)
	language (1)
	large (2)
	late (4)
	latest (1)
	laugh (1)
	laughing (3)
	laughter (2)
	law (40)
	laws (3)
	lay (1)
	layer (1)
	lead (3)
	leaders (1)
	leadership (7)
	leading (1)
	leaning (1)
	learn (8)
	learned (6)
	learning (2)
	learns (1)
	leave (7)
	leaves (2)
	leaving (5)
	lecture (3)
	Leeann (1)
	left (5)
	legal (4)
	legally (1)
	legislation (10)
	legislative (4)
	legs (1)
	length (1)
	LEO (1)
	Leonard (1)
	lesson (2)
	lethal (2)
	LETI (1)
	letter (3)
	letters (8)
	letting (1)
	level (3)
	levels (1)
	LGBT (1)
	liabilities (1)
	liability (1)
	license (2)
	licensed (1)
	Lieutenant (2)
	life (5)
	light (2)
	lighter (1)
	likes (1)
	limit (2)
	limited (5)
	limits (1)
	Lincoln (1)
	Lincoln™s (1)
	lined (2)
	lines (4)
	link (1)
	linked (1)
	list (12)
	listen (3)
	listening (2)
	literally (2)
	live (5)
	lives (1)
	living (3)

	Index: lobby..meeting
	lobby (1)
	local (2)
	location (1)
	locations (1)
	locked (2)
	locking (1)
	Locklee (1)
	log (1)
	logging (1)
	logistics (2)
	logs (1)
	long (19)
	longer (6)
	looked (4)
	lookout (1)
	loose (1)
	lose (4)
	losing (5)
	loss (1)
	lost (5)
	lot (39)
	lots (1)
	Louis (2)
	love (7)
	loved (1)
	low (2)
	lower (1)
	lowered (1)
	luck (1)
	luckily (1)
	lucky (1)
	lumped (1)
	made (9)
	mail (14)
	mailbox (1)
	mailed (1)
	maintain (4)
	maintained (1)
	maintaining (2)
	major (1)
	make (65)
	makes (8)
	making (4)
	man (1)
	manage (2)
	managed (1)
	management (2)
	manager (23)
	Manager's (3)
	managing (1)
	mandate (2)
	mandated (2)
	mandates (2)
	mandating (1)
	manner (1)
	manpower (1)
	March (1)
	marches (1)
	marijuana (7)
	market (1)
	mass (2)
	master (2)
	masters (1)
	material (2)
	math (2)
	Matt (1)
	matter (11)
	matters (1)
	maturing (1)
	maturity (3)
	max (1)
	maximum (1)
	meaning (1)
	means (7)
	meant (3)
	mechanism (1)
	mechanisms (3)
	Media (1)
	mediated (1)
	mediation (19)
	mediator (3)
	medical (5)
	meet (9)
	meeting (36)

	Index: meetings..notified
	meetings (15)
	meets (1)
	Melissa (1)
	member (6)
	members (16)
	members' (1)
	memory (1)
	mend (1)
	mental (4)
	mental-health (3)
	mentality (1)
	mention (3)
	mentioned (3)
	mentions (1)
	met (2)
	metropolitan (1)
	mic (1)
	mid (1)
	middle (1)
	miles (1)
	military (2)
	mind (5)
	minds (1)
	minimum (2)
	minorities (2)
	minutes (16)
	misread (1)
	missed (2)
	misses (1)
	missing (4)
	mission (1)
	Missouri (9)
	mistakes (4)
	mitigate (1)
	Mizzou (1)
	model (7)
	models (1)
	moderate (2)
	Modot (2)
	molding (1)
	moment (3)
	money (9)
	monitoring (1)
	month (11)
	month's (1)
	monthly (2)
	months (14)
	mood (1)
	moods (2)
	Moonlighting (1)
	morale (1)
	morals (1)
	morning (5)
	motion (12)
	motions (2)
	motto (1)
	mouth (1)
	move (14)
	moved (7)
	moving (16)
	MU (1)
	multiple (3)
	multiple-day (1)
	Nadria (1)
	narrow (2)
	narrowing (1)
	nation (1)
	national (2)
	nationally (1)
	nationwide (2)
	Nays (1)
	necessarily (7)
	needed (2)
	needing (1)
	negative (2)
	negatives (1)
	Negotiation (1)
	news (1)
	newsletter (1)
	newspaper (1)
	newspapers (1)
	newsworthy (1)
	nice (7)
	nicer (1)
	Nicole (1)
	night (5)
	nights (1)
	Ninety (1)
	non-profit (1)
	noon (1)
	normal (4)
	north (2)
	note (1)
	notes (4)
	notice (5)
	noticed (2)
	notices (3)
	notified (1)

	Index: notify..Parker
	notify (1)
	November (1)
	number (16)
	numbers (2)
	numerous (1)
	nurses (1)
	nutshell (1)
	object (1)
	obstacle (1)
	obstacles (2)
	obvious (2)
	occasion (1)
	occur (5)
	occurred (1)
	occurring (1)
	offer (4)
	offered (2)
	offering (5)
	office (8)
	officer (97)
	officer's (2)
	officers (96)
	officers' (2)
	official (1)
	oh-oh (1)
	older (1)
	one-on-one (3)
	ongoing (2)
	online (4)
	open (15)
	open-ended (1)
	opened (1)
	opening (2)
	openings (4)
	operate (1)
	opinion (3)
	opportunities (3)
	opportunity (10)
	Oppose (1)
	Opposed (4)
	opt (1)
	optimistic (1)
	option (3)
	options (1)
	order (2)
	ordinance (27)
	ordinances (7)
	organization (1)
	organized (1)
	orientation (1)
	Oriented (1)
	original (2)
	originally (2)
	out-of-town (1)
	outgoing (1)
	outline (1)
	outreach (9)
	outstanding (2)
	overcome (3)
	overdue (2)
	oversight (2)
	overwhelmed (1)
	ownership (2)
	p.m. (2)
	PAB (7)
	packet (5)
	paid (2)
	panel (2)
	panels (2)
	paper (3)
	par (1)
	paragraph (4)
	parent-in-laws (1)
	parents (1)
	park (8)
	Parker (3)

	Index: parks..pop
	parks (4)
	part (23)
	part-time (2)
	participate (1)
	parties (4)
	partner (1)
	parts (2)
	party (4)
	pass (1)
	passed (4)
	passion (1)
	past (6)
	path (4)
	patient (1)
	patiently (1)
	Patrick (1)
	patrol (13)
	pattern (1)
	pause (2)
	pay (3)
	paycheck (2)
	paywise (1)
	PC (1)
	PD (1)
	Pd's (2)
	PDF (1)
	peace (1)
	pedestrian (1)
	peer (8)
	pending (1)
	pension (1)
	people (90)
	percent (1)
	perfect (2)
	perfectly (1)
	performance (3)
	performing (1)
	period (11)
	periods (8)
	person (41)
	person's (2)
	personal (5)
	personally (1)
	personnel (17)
	perspective (4)
	phase (2)
	phone (4)
	physical (1)
	piece (3)
	pieces (1)
	piecing (1)
	place (4)
	places (3)
	Placing (1)
	plan (10)
	planning (1)
	plans (1)
	plate (1)
	platform (2)
	play (1)
	players (1)
	playing (1)
	plays (1)
	plenty (1)
	podium (1)
	point (18)
	points (2)
	police (124)
	policies (5)
	policing (13)
	policy (10)
	pop (1)

	Index: popped..protect
	popped (1)
	popping (1)
	portable (2)
	portion (5)
	portions (1)
	position (2)
	positions (4)
	positive (12)
	possibility (4)
	possibly (7)
	post (15)
	post-conviction (1)
	post-traumatic (1)
	postal (2)
	posting (2)
	postman (1)
	postwoman (1)
	potential (2)
	potentially (8)
	power (12)
	powerful (1)
	Powerpoint (3)
	practice (4)
	practices (3)
	pre-approved (2)
	precedence (1)
	preplanning (1)
	present (6)
	presentation (7)
	presented (1)
	preserve (1)
	press (1)
	pressure (1)
	pretty (8)
	prevalent (1)
	prevent (1)
	previous (1)
	previously (2)
	Pridefest (1)
	primarily (1)
	primary (1)
	principals (1)
	Pringle (143)
	printer (1)
	prior (2)
	priority (2)
	private (2)
	privately (2)
	privilege (1)
	Pro (1)
	problem (12)
	problematic (3)
	problems (3)
	procedural (4)
	procedures (3)
	proceed (3)
	process (51)
	processes (3)
	produce (1)
	productive (1)
	professional (3)
	professionalism (1)
	profile (2)
	program (25)
	programs (6)
	progress (3)
	progressing (1)
	prohibits (1)
	project (4)
	promote (1)
	promoted (4)
	proper (2)
	properly (2)
	Proposal (1)
	propose (1)
	proprietary (1)
	prosecute (1)
	protect (3)

	Index: protests..refer
	protests (2)
	proud (2)
	prove (2)
	provide (9)
	provided (2)
	provider (1)
	providers (2)
	providing (4)
	provision (1)
	provisions (2)
	psychiatrists (1)
	psychological (4)
	PTSD (3)
	public (33)
	publicly (3)
	publish (2)
	published (1)
	pull (5)
	pulled (7)
	purely (2)
	purposes (1)
	pursue (1)
	purview (1)
	push (2)
	pushed (1)
	pushing (2)
	put (13)
	putting (4)
	QA (1)
	qualified (3)
	question (14)
	questioned (2)
	questions (14)
	quick (3)
	quicker (2)
	quickly (8)
	quiet (2)
	quit (1)
	quorum (1)
	radio (3)
	radios (1)
	range (1)
	ranger (4)
	rangers (2)
	rank (1)
	ranks (1)
	rate (1)
	reach (5)
	reached (2)
	reaching (2)
	react (1)
	read (8)
	reading (2)
	reads (1)
	ready (3)
	real (2)
	reality (2)
	realize (2)
	reason (5)
	reasonable (1)
	reasons (1)
	Rec (1)
	receipt (2)
	receive (4)
	received (1)
	recently (1)
	recognize (3)
	recognizes (1)
	recommend (7)
	recommendation (8)
	recommendations (5)
	recommended (2)
	reconcile (1)
	reconsider (3)
	reconsideration (2)
	record (4)
	recorded (1)
	records (12)
	recover (1)
	Recreation (1)
	recreational (1)
	recruit (5)
	recruited (1)
	recruiting (5)
	recruitment (21)
	recruitments (1)
	recruits (2)
	recuse (3)
	red (3)
	REDI (1)
	reemphasize (1)
	refer (6)

	Index: referral..safety
	referral (1)
	referred (5)
	referring (1)
	reflect (1)
	regard (6)
	regular (2)
	rehash (1)
	related (7)
	relates (1)
	relationship (1)
	relationships (1)
	release (1)
	releases (1)
	rely (1)
	relying (2)
	remainder (1)
	remedial (1)
	remember (5)
	remind (2)
	reminding (1)
	remove (4)
	removed (2)
	removing (2)
	render (3)
	rendered (1)
	repeated (1)
	report (6)
	reported (1)
	REPORTER (1)
	reporting (3)
	reports (7)
	request (7)
	requested (1)
	requesting (1)
	require (1)
	required (3)
	requirements (5)
	requires (2)
	rescheduled (1)
	rescue (1)
	rescues (1)
	research (2)
	reserve (2)
	residents (1)
	resigned (1)
	resolution (1)
	resources (3)
	respect (2)
	respond (4)
	response (3)
	responsibility (2)
	responsible (2)
	rest (1)
	resting (1)
	restricted (1)
	results (1)
	retention (5)
	retired (4)
	returning (1)
	review (45)
	reviewing (1)
	reviews (6)
	revise (1)
	revisions (3)
	RFP (1)
	Rhonda (1)
	Richenberger (2)
	ride (3)
	ride-along (2)
	ride-alongs (2)
	rights (12)
	risk (3)
	road (5)
	robust (1)
	role (4)
	roles (1)
	roll (2)
	rolled (1)
	room (3)
	Roots'n'blues (1)
	Rose (22)
	Rose's (1)
	Rotary (1)
	rotation (1)
	roughly (2)
	route (2)
	rude (1)
	rudeness (3)
	rules (1)
	run (8)
	rundown (1)
	running (3)
	runs (2)
	runways (1)
	saddened (1)
	Saddlebrook (1)
	safe (1)
	safety (9)

	Index: sake..signing
	sake (1)
	sat (1)
	satisfaction (3)
	save (1)
	SB (3)
	scare (2)
	scary (5)
	scenario (1)
	scenarios (2)
	scene (1)
	schedule (7)
	scheduled (3)
	scheduling (2)
	Schlude (2)
	scholarship (3)
	school (2)
	schools (2)
	Schuster (2)
	scope (1)
	Scott (5)
	screaming (3)
	screen (4)
	searches (1)
	searching (1)
	seat (2)
	seconded (1)
	seconds (1)
	section (7)
	sections (1)
	secure (2)
	security (2)
	sees (1)
	seized (3)
	select (1)
	selected (2)
	selecting (1)
	selection (1)
	self-assessment (4)
	sell (3)
	Senate (6)
	send (12)
	sending (1)
	senior (2)
	sense (1)
	sentence (1)
	separate (9)
	September (2)
	sergeant (92)
	sergeant's (1)
	sergeants (6)
	sergeants' (1)
	seriousness (1)
	serve (2)
	served (1)
	service (29)
	services (5)
	serving (1)
	session (15)
	sessions (2)
	set (13)
	sets (1)
	setting (1)
	seventy-two (1)
	share (4)
	shared (2)
	sharing (1)
	Shawn (1)
	she'll (1)
	sheriff's (3)
	shift (8)
	shifted (1)
	shifts (3)
	shoes (1)
	shoot (1)
	shooting (1)
	shootings (1)
	shore (1)
	short (3)
	shortcuts (1)
	shorten (2)
	shortening (1)
	shortens (1)
	shortly (1)
	show (2)
	shrink (1)
	shrinking (2)
	shut (1)
	sic (1)
	side (12)
	sign (1)
	sign-on (1)
	signed (7)
	significant (4)
	signing (1)

	Index: signs..streets
	signs (1)
	similarly (5)
	simple (2)
	simplifies (1)
	single (3)
	sir (7)
	sit (7)
	sits (1)
	sitting (4)
	situation (9)
	situations (3)
	Sixteen (1)
	size (1)
	skill (1)
	skilled (2)
	skills (3)
	sleep (1)
	slightly (1)
	slowly (1)
	small (4)
	smile (1)
	smoke (1)
	social (2)
	solicit (1)
	solid (2)
	Somalian (1)
	someone's (1)
	sooner (1)
	sort (7)
	sorted (1)
	sound (1)
	sounds (3)
	South (1)
	space (1)
	speak (6)
	speaker (1)
	speaker's (1)
	speakers (4)
	speakers' (1)
	speaking (2)
	special (13)
	specializes (1)
	specific (9)
	specifically (3)
	speed (1)
	spend (1)
	spent (4)
	spoke (2)
	sponsor's (1)
	sponsored (2)
	spoof (1)
	spoofed (1)
	spot (1)
	spots (1)
	square (1)
	SROS (1)
	St (2)
	stab (1)
	Stadium (1)
	staff (3)
	staffed (1)
	staffing (7)
	stage (1)
	stakeholders (1)
	standard (1)
	standards (7)
	standing (4)
	standpoint (1)
	start (22)
	started (16)
	starting (8)
	starts (3)
	state (21)
	statement (4)
	states (4)
	statewise (1)
	station (1)
	statistics (1)
	stats (1)
	Status (3)
	statute (24)
	statutory (1)
	stay (8)
	staying (2)
	stays (1)
	step (8)
	Stephens (1)
	stepped (1)
	steps (2)
	stereotyped (1)
	stick (1)
	stop (11)
	stops (1)
	story (1)
	straight (3)
	streamline (5)
	street (5)
	streets (2)

	Index: stress..thing
	stress (2)
	stretch (1)
	strictly (1)
	stripes (1)
	striving (1)
	strong (1)
	strongly (5)
	structure (3)
	structured (1)
	struggle (2)
	struggling (1)
	stuck (1)
	students (1)
	stuff (12)
	stupid (1)
	Sturgeon (1)
	style (1)
	subcommittee (4)
	subject (3)
	subjects (1)
	submit (1)
	submitted (1)
	subordinates (1)
	suburb (1)
	suburbs (3)
	succeed (1)
	success (1)
	successful (1)
	suck (1)
	sufficient (1)
	sugarcoat (1)
	suggest (1)
	suggesting (1)
	suggestion (2)
	suggestions (2)
	suggests (1)
	suicidal (2)
	Summerfest (2)
	Sunshine (2)
	super (1)
	supervisor (4)
	supervisors (2)
	support (13)
	supporter (2)
	supporting (1)
	supportive (1)
	suppose (1)
	supposed (5)
	surf (1)
	surprise (1)
	sustain (1)
	sustainable (1)
	sustained (1)
	SWAT (2)
	Swayze (1)
	swear (1)
	Sydney (1)
	sympathy (1)
	system (12)
	systematically (1)
	table (1)
	tables (1)
	tabling (1)
	tactics (1)
	tail (1)
	takes (3)
	taking (7)
	talk (50)
	talked (7)
	talking (19)
	talks (1)
	tangent (2)
	taught (5)
	teach (12)
	teaching (7)
	team (15)
	teams (1)
	technically (3)
	telling (1)
	tells (1)
	ten (4)
	ten- (1)
	ten-hour (1)
	tenant (1)
	tend (1)
	tendency (1)
	terminated (1)
	terminology (1)
	terms (3)
	territory (1)
	test (2)
	tested (1)
	text (2)
	texted (1)
	that™s (1)
	there'll (3)
	thing (43)

	Index: things..Uh-huh
	things (57)
	thinking (7)
	thought (8)
	thoughts (2)
	threat (1)
	threats (2)
	three-day (1)
	throw (1)
	Thursday (2)
	ticking (1)
	ties (2)
	tight (4)
	time (104)
	time-saving (1)
	timeframewise (1)
	timer (1)
	times (10)
	timewise (1)
	tiny (1)
	today (17)
	toes (1)
	told (3)
	toll (1)
	tolled (1)
	tolling (1)
	tomorrow (6)
	tomorrow's (1)
	tonight (7)
	tonight's (1)
	top (5)
	topics (5)
	total (2)
	totally (2)
	touch (5)
	touched (1)
	track (4)
	tracking (1)
	tracks (1)
	trades (1)
	traditional (2)
	traditionally (3)
	traffic (2)
	tragedy (1)
	train (6)
	trained (3)
	trainees (1)
	trainers (2)
	training (72)
	trainings (3)
	transcribe (1)
	transcript (8)
	transfer (4)
	transparent (1)
	travel (2)
	Travis (4)
	treat (4)
	treated (1)
	trend (2)
	TRU (3)
	truck (1)
	true (2)
	trust (3)
	trusted (1)
	trusts (1)
	truth (1)
	truthful (1)
	turn (3)
	turnaround (2)
	Turner (1)
	turnover (2)
	TV (1)
	Twelve (1)
	Twenty-four (1)
	two-thirds (1)
	type (8)
	types (5)
	typically (1)
	U.S. (2)
	Uh-huh (1)

	Index: ultimate..WIBBENMEYER
	ultimate (1)
	ultimately (1)
	unable (1)
	unanimous (3)
	unanimously (1)
	understand (12)
	understanding (4)
	understands (1)
	understood (2)
	undertaking (1)
	unfair (1)
	unfortunate (1)
	uniform (1)
	unincorporated (1)
	unit (12)
	United (1)
	units (1)
	universe (1)
	universities (1)
	University (3)
	unsuccessful (1)
	upcoming (1)
	update (8)
	updated (1)
	updates (4)
	updating (1)
	upload (1)
	uploads (1)
	upset (1)
	uptick (1)
	urinalysis (1)
	utilize (1)
	vacancies (1)
	vacant (1)
	valued (1)
	varied (1)
	varies (2)
	variety (3)
	vehicle (2)
	vehicles (1)
	verbal (2)
	verbally (1)
	verbatim (1)
	version (2)
	versus (4)
	Vice (2)
	video (4)
	videos (2)
	videotape (1)
	view (3)
	viewed (1)
	virtual (4)
	Vision (1)
	visit (1)
	voice (5)
	voluntary (2)
	volunteer (3)
	vote (5)
	voted (1)
	wait (8)
	wait-and-see (1)
	waiting (5)
	walk (3)
	walking (2)
	walls (1)
	Walmart (2)
	wanted (17)
	wanting (5)
	Warner (2)
	warning (3)
	warrant (2)
	washing (1)
	wasted (1)
	watch (2)
	watching (4)
	Water (1)
	wave (3)
	waved (2)
	ways (5)
	weapon (2)
	Weaponing (1)
	weapons (3)
	wear (2)
	wearing (1)
	website (3)
	weed (1)
	week (14)
	weekends (1)
	weeks (3)
	well-rested (1)
	were-- (1)
	we™ll (1)
	we™re (1)
	whirlwind (1)
	Whitshaw (1)
	whoa (1)
	WIBBENMEYER (101)

	Index: wide..zip
	wide (1)
	widely (1)
	widespread (1)
	wild (1)
	window (12)
	windows (6)
	winter (1)
	witnessed (2)
	witnesses (9)
	wondered (2)
	wonderful (2)
	Wood (1)
	word (3)
	wording (1)
	words (1)
	work (28)
	worked (10)
	working (13)
	works (4)
	world (4)
	Worley (1)
	worry (2)
	worse (2)
	worst (1)
	worth (4)
	wreck (1)
	Wright (1)
	write (1)
	writing (1)
	written (7)
	wrong (4)
	year (13)
	year's (2)
	years (13)
	yell (2)
	yesterday (5)
	young (1)
	younger (1)
	youth (2)
	Youtube (1)
	zip (1)



