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BOARD MEMBERS PRESENT:
Travis Pringle, Chair
Carl ey Gonez
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Wayne Boyki n- Rudol ph
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l. CALL TO ORDER

MR. PRINGLE: Al right, the time being 6
o' clock, I call this neeting of the Ctizens Police
Revi ew Board to order. Everyone in attendance, wel cone
to this neeting. W work to bridge the gap between | aw
enforcenent and the conmmunity to help increase trust and
accountability.
. | NTRODUCTI ONS

MR. PRINGLE: For today's neeting, Andrew
Fi sher and Al ex Hackworth, they have both relayed to
Rose and | that they will not be attending, so they are
excused. At this time | would Iike to introduce our

newest nenber of the Board, Ms. Rhonda Carl son, and,

Rhonda, | would Iike you to introduce yourself to us.
M5. CARLSON. | am Rhonda Carlson. |I'ma
nati ve Colunbian. | have lived here nost of ny life. |

did live in California and Oregon for a few years, but
have been in Colunbia all of ny adult |ife and nost of
ny young life and just wanted to get involved. | tried
to get involved in a nunber of boards over the years. |
have been involved in a nunber of task forces on
af f ordabl e housi ng, fair housing, throughout the years
and just was really interested in working with this
board in Col unbi a.

MR. PRINGLE: Well, thank you, Rhonda, and
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again, welcone to the Board. W |ook forward to working
with you and al so your input as we nove forward.
(I APPROVAL OF AGENDA

MR. PRINGLE: Now at this tinme, has everyone
had a chance to review tonight's agenda? (Unani nous
affirmative.) |Is there a notion to approve the agenda?

MR BOYKIN. | will nove to approve the
agenda.

M5. HECKMAN- MCKENNA:  Heckman- McKenna
seconds.

MR. PRINGLE: Al right. Al those in favor
of approving tonight's agenda, say aye. (Unaninous vote
for approval.) Nays. (No audible response given.)
Passed unani nously.

V. APPROVAL OF M NUTES

MR. PRINGLE: Next item approval of our
m nutes and transcript fromour February 12, 2021
nmeeting. Have the nenbers had a chance to review the
m nutes and transcript?

MR BOYKIN  Yes.

MR. PRINGLE: |Is there a notion to approve
the m nutes and transcript fromour February 12, 2021
neeti ng?

M5. GOMEZ: (Gonez noves.

MR. PRINGLE: |s there a second?
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M5. WLLIAMS: | second, Cornelia WIIians.

MR. PRINGLE: All those in favor of approving
the m nutes and transcript fromour February 12, 2021,
neeting, say aye. (Unaninous vote for approval.) Nays.
(No audi bl e response given.) Any abstentions?

M5. CARLSON: | abstain.

MR. PRINGLE: Ms. Rhonda Carl son abstains.
V.) REPORTS

MR. PRINGLE: Myving on to our next item
Posi tive Connections and R de Al ongs. Any nenber of the
Board would Iike to share any positive connections or
ride al ongs? (No audible response given.) Al | have
is, | didn't get the officers' names, but | wtnessed
two officers help out a stranded notorist push his car
into his driveway on at Garth and Sexton (phonetic), so
that was, you know, just drove and gave them a thunbs up
just keep track of them but it was very good to see
t hem hel p hi m out.
VI . OLD BUSI NESS

MR. PRINGLE: Mving on to old business.
First up is the Coommunity Oriented Policing Program

M5. GOVEZ: So, Ms. Heckman- McKenna and |
have sone good news on that front. Heather had managed
to track down the people who do the Police For Tonorrow

program at CGeorgetown, so we have a neeting set with
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them for March 16 on sort of how their programruns, and
hopefully after that, we will be able to put together a
budget and the full extent of the plan, and hopefully
have a new draft for you all in April.

MR. PRINGLE: That's really great to hear. |
guess if you give us a quick summary of the Police For
Tonmorrow program | would like to know a little bit
nmor e about that.

M5. GOVEZ: So the Police For Tonorrow
programis what | based this programon. It has
neetings and nentorship. It has professors from
Georgetown that teach these nonthly sessions, and ot her
community nmenbers involved, too, and | think it is a
two-year long program is that right?

M5. HECKMAN- MCKENNA:  Yes, that sounds right.

M5. GOMEZ: Was there anything you wanted to
add?

M5. HECKMAN- MCKENNA:  No, just that it is
affiliated with Georgetown Law.

M5. GOMEZ: And works w th Washi ngt on.

M5. HECKMAN- MCKENNA:  Yes.

MR. PRINGLE: Well, thank you both for your

continued work on that. | can't rave about your program
enough, so that's really good to hear that we will have
anot her draft forthcomng. | look forward to seeing it.
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M5. GOMEZ: Great. Thank you.

MR. PRINGLE: Next up, Diversity in the
Police Departnent. W had four itens on the agenda that
were shared with us. Any discussion on what we
revi ewed?

M5. HECKMAN- MCKENNA:  One of the things that
we were requesting of that information was kind of
diversity-specific recruiting neasures. | didn't really
see anything in those materials that, you know, kind of
| i ke | aid out where the postings were going out but
didn't really specify, like, howthey are trying to
approach the diversity aspect of it, and, yeah, | guess,
you know, well, of course, the nunber of applicants
obviously don't tell the whole story. Again, we are
show ng percentage-w se that there are consistently a
hi gher percentage of African-Americans applying for the
departnent than the percentage of people in our city.

So, it is just I think one data point, but I'msure it
is a nmuch bigger conversation

MR, PRINGLE: | know | spoke with Chief Jones
at the Council Meeting at the begi nning of the nonth,
and he told ne there was a recruitnent plan that was
sent to him but he sent it back for further refinenent,
but I think that -- | believe that we will see this plan

at sonme point, but it is still a work in progress, from
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what he told nme. He was hoping to have it to us for
this neeting, but it didn't happen. Was there anything
el se on this, Sergeant Al pers?

SGI. ALPERS: No.

MR. PRINGLE: Any thing further on the
Diversity in the Police Departnment? (No audible
response given.) Then next up, status update on the
audits. W're alnost done. Andrew, Al ex, and | have
been working with Sergeant Al pers on the audit. W have
just the 2019 and 2020 years to go through, and now t hat
we have kind of caught up on our time, we kind of know
where everything is at, hoping to have that conpleted
next week, waiting on Andrew and Alex to give nme their
availability for the final neeting wth Sergeant Al pers,
and then in April, | plan to present a little
mni-report on the audit. Right now, a little preview
for you. The biggest thing I've seen, it would be nice
to have our letters to the conplainant and then any
letters fromthe Gty Manager in the police files so we
woul d have a conplete file, rather than what we have
right nowis our investigations in the police and our
letter to the Chief, but then everything else is kind of
scattered.

M5. WBBENVEYER |'msorry. Can you repeat
t hat ?
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MR. PRINGLE: To ensure -- because right now,
with the files we are reviewing, they basically all have
a letter fromthis Board to the conplainant and al so the
City Manager, if there was input fromthe Gty Mnager
we don't have that in the files, fromthe Police
Depart nent, anyway.

M5. W BBENVEYER.  The appeals to the Gty
Manager woul d be handl ed by the Gty Manager's Ofice,
so those records would be in the Gty Manager's offi ce.

MR. PRINGLE: Yes, but it would be hel pful
for future audits if the Police also had copies of those
|l etters, that way we woul d have everything when we do
our audits.

M5. W BBENVEYER  They woul d receive from--
the Police Chief would receive the City Manager's
decision letter. So he could, at that point, put that
in the file along wwth you all send when you nake your
recommendati on, you send a letter to the Chief, but it
woul dn't necessarily be the individual letters to al
t he peopl e.

MR. PRINGLE: Yes, and part of our audit
process is making sure those letters all were sent out,
but since we had to, |ike, nove through different
avenues to find that we had it all in that Police file,

it would streanline the process, is what we kind of have
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concl uded.

MS. GROVER: So, what you're saying, Rose, is
that it is a whole separate process than what we are
doing, so it would be nmaintai ned separately al ways.

MS. WBBENMEYER: It is currently right now
mai nt ai ned separately. So if you wanted to do that.
basically it would be creating a process where there
woul d be a courtesy copy of the record, but then that
woul dn't -- courtesy copies are not necessarily subject
to record retention. So the State Records Retention
requi renents would apply to the record keeper. So, for
exanpl e, at the Police Departnent, they have a
desi gnated record keeper. For the Board, | amthe
desi gnated record keeper and the Law Departnent. For
the City Manager's office, they have a designated record
keeper. So as far as typical City processes, we try and
make sure that the designated record keeper keeps the
record, and anything else is just a courtesy copy
because courtesy copies aren't necessarily subject to
that. It would be very difficult -- it would be easy to
make a courtesy copy.

MR. PRI NGLE: " mtal ki ng about. I am not

tal ki ng about who is actually in charge of the record

officially. It is just sinmply making sure that if we
have it all in that one place, it doesn't need to be the
Page 10
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official record, just nmake sure there is a copy, because
we were junping between the Board website to see our
letters to the Chief, and we didn't know where the copy
was with the Police, but we still had access to it. |
feel like if we had it all in that one place, it is
easier for us to conduct our audit that way, but we
don't need to change who is the official record keeper.
It is just a courtesy copy nmaking sure it is forwarded
to the Departnent, as well.

MS. W BBENMVEYER: So, in essence, what you
would want fromne is you would want ne to send, when
you sign the letters to all the people, the City
Manager, the Police Chief, the officer, and the
compl ai nant, you want copies of all those letters to be
an attachnment to the Chief's letter because then the
Chief could then put it and the Internal Affairs File,
or does he put themin Internal Affairs files, or do
they get filed in the Chief's office?

SGT. ALPERS: That is kind of what we
di scussed is we would have to get with you to get all
those extra letters, if that is what they so desire, so,
and you know this, we don't get all that stuff, so.

MR. PRINGLE: Yes, we were -- they have them
that was al ways the biggest glaring thing was not havi ng

-- we couldn't just ook at the conplete case file just
Page 11
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fromdoing the audit fromthe CPB fil e because they
didn't have that.

MS. W BBENMEYER: Yes, | nean, technically
your auditing their files for conpliance with the Code.
So, if you want to do an audit of your files for
compliance with the Code or the Cty Manager's records,
that would be in separate pieces.

MR. PRINGLE: Yes, but it's also nice just to
have it all in one place.

MS. GROVER: But she is saying technically,
it is not part of the audit.

MR PRI NGLE: No.

M5. GROVER: It's just a nice thing; right?

MR. PRI NGLE: Yes. It hel ps us get the whole

pi cture at once versus going through multiple avenues to

figure out how t he case ended. But that will be
sonething nore after we do our final audit, |I will put
sonet hi ng together for the April neeting, and we wl |

figure out how to nove forward fromthat, but that is
just the biggest thing that popped out while we were
doing this. Any nore discussion on the audits from any
menbers of the Board? (No audi bl e response given.)

Next we have the Recommendati on Letter Regardi ng Foot
Pursuit Trai ning and Request for Video and Curri cul um

Has everyone had a chance to review the video?
Page 12
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M. GOVEZ: Yes.

MR. PRI NGLE: Any di scussi on on what we have
seen so far?

V5. GOVEZ: I have a coupl e questions, and
I"mnot sure that we will be able to have an answer here
toni ght, Sergeant Al pers. You know, you got the video.
It is looking great, but will there be sort of training
t hat goes alongside that? 1Is it just the video? How
does that work?

SGI. ALPERS: Are you tal king about practical
trai ni ng?

M5, GOVEZ: Yes.

SGT. ALPERS: Not that | am aware of. No,
there won't be any practical training.

M5, GOVEZ: Ckay, is there, |like, any, sort
of , discussion that will happen, or is it really just a
presentation of the video?

SGT. ALPERS: It's an online training, so it
isina-- they set it via Power DMS (phonetic) which is
our mechani sm for doing that, so. I mean, it wasn't in
our in-service training.

M5. GOVEZ: Ckay, so the officers would sort
of just get the video?

SGT. ALPERS: Correct, and there was an

acconpanyi ng PowerPoint with it that, you know, | think
Page 13
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to put it all in there.
V5. HECKMAN- MCKENNA: Ckay. I don't renenber
what was on the separate Power Poi nt. Do you renenber?
V5. GOVEZ: I didn't see a separate
Power Poi nt, but the video that | watched had, |i ke, the

voi ceover (cross-tal k) vyes. Ckay. Thank you, so | just
had a couple of thoughts as | was watching it. The
notes at the end about how 20 percent of critical

i njuries happen to officers during foot pursuit really
points to sort of how intense that aspect of their job
is, and there wasn't as nuch conversati on about, sort
of, adrenaline's effect on use-of-force at the end of
foot pursuit training, which is one of the things --

t hose were both the things that | was concerned about
initially when suggesting foot pursuit training, the
danger to the police, and the danger to the other
person, so | was wondering, and | guess there isn't, but
it seens |like sone sort of practical training that takes
into account, you know, those factors or discusses the
critical injuries nore, |ike, would be nice.

M5. HECKMAN- MCKENNA: That's kind of the
perspective that | have, too. This is a really good
start, right, it is laying out the theoretical
foundations, but it really is nore of a PowerPoint with

a voi ce-over, and | was wondering about, I|ike, actual
Page 14
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and practical elenents, and the actual tactics used, or,
you know, sone training involving those practi cal
el enents, and this particular training video just didn't

really do that.

MR. PRI NGLE: I al so had sone thoughts about
if there was going to be a practical training. If there
was going to be a practical training, | want to be able
to attend and see it, but, you know, Covid, but I would

want to see it at sone point, Sergeant Alpers, if the

police ever do, |ike, and actual practical training for
the foot pursuit, I would just like to see how it plays
out .

SGT. ALPERS: Okay. So just for ny thought
process, what would you, as far as practical training
goes, how woul d you |i ke, or what would you envision
that to look like? |I'mjust trying to think of the
practicality of practical foot pursuit training, and so
I can pass this on to our training fol ks. I nmean, what
does that | ook like to you, what does it involve, what
does the end result |ook |like, and so we've got to take
into consideration injury and can we get everybody
through this training and service in a practical anount
tinme, and so | amjust wondering so | can pass this on
to training.

M5. HECKMAN- MCKENNA: I mean, | can start.
Page 15
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You know, obviously I'mnot a trainer |like the police
departnent has hired trainers that that is their whole
job, so |l can't really speak to a |l ot of el enents of
that but, when | cane in to see you, Sergeant Al pers,
and you showed nme practically how a bunch of different
t hi ngs worked, that is the type of thing that | think
woul d be nore useful is seeing, like, in practical
applicati ons how scenari os m ght play out and how peopl e
m ght respond to those scenari os.

SGT. ALPERS: Okay. So | envision things
froma generalist instructor standpoint, and so | think
about we start a foot pursuit and a training scenari o,
and we chase after them and there could be so nany
variations that -- so we would have to cone up with a
broad "this is what it should be | ooking out for," you
know "t hese are the dangers, here is what potentially
coul d happen, " but okay. | see.

MS. HECKNMAN- MCKENNA: I think, again, al
this stens back to Dr. Gonez's original, Kkind of,
concerns with the foot pursuit training, and this
parti cul ar video, you know, didn't really address those,
ei ther, and so, you know, yeah, | just think, you know,
again, much |li ke you were showi ng ne how certain things
wor ked, obvi ously, you know, we can't predict every

possi bl e thing that could happen, but | think just a
Page 16
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core of basic tactics, basic practical tactics, could be

very useful.

SGT. ALPERS: Okay. I can pass it on to
t rai ni ng.

M5. GOVEZ: Al so an enphasis toward sort of
the specific, | think, key points here, which is the

injury to officer being the focus, and the, you know,
possibility of what effects of adrenaline on officers
are at the end of the foot pursuit.

MR. PRI NGLE: I was even thinking of the
appeal we heard | ast year that kind of pushed us into
the foot pursuit training al nost as having officers
wat ch foot pursuits and identify what was a good
practi ce, and what was a bad practice, what could be
i nproved, what was good practice, stuff |ike that,
review ng foot pursuits you have on body caneras.

SGT. ALPERS: Ckay. Very good.

MR. PRI NGLE: Anything further on foot
pursuit training? (No audible response given.) Next,

t he Trai ning Cal endar Request. This is also an update |
got fromthe Chief at the City Council neeting at the
begi nni ng of the nonth. He recei ved a copy of that

al so. He t hought it was not as conplete as it could be,
and he sent it back hoping to have a fini shed one before

this neeting, but it did not happen, so we are waiting
Page 17

TI GER COURT REPORTI NG LLC 18
WAV TI GERCR. COM  573. 999. 2662



© 0 N oo o b~ W N P

PR R R
w N Rk O

14
15
16
17
18
19
20
21
22
23
24
25

Transcri pt of Proceedi ngs

for the next version of it to cone to us.

V5. GOVEZ: Wi ch year will that be for, just
the com ng nonths, then, or, l|like, for the next year,
or, when they say it is finished as they want it to be,
what |l ength of tine are we tal ki ng about ?

MR. PRI NGLE: March 1st was what he had as a
finalization date, and he got what was supposed to be
the final copy, but it was m ssing things that he
want ed. I"'mquite sure what the actual tinefranme is for
this training cal endar, where does it begin and end?

SGI. ALPERS: You probably have nore
i nformati on about that than | do.

M5, GOVEZ: Okay. So they don't know?

MR. PRI NGLE: Yes. I am going to keep
checking with them because he under stands we' ve been
requesting this for a while now, but it was sent back on
March 1st, and he is for another copy.

MS. W BBENVEYER: The Chief is schedul ed for
next nonth for his, you know, tw ce-a-year neeting wth
you all.

MR. PRI NGLE: I would really like to have it
before that so we can ask questi ons about the cal endar.

MS. HECKMAN- MCKENNA:  And that's anot her
thing that | may just think about when it cones to that

calendar is even if it is not conpleted, it mght be
Page 18
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still be useful for us to see what's on it,
understanding that it is not conplete yet, so, | don't
know, | would have to say that | would be nobre than

happy to see a draft.

MR. PRI NGLE: Next, we have Disparity | ndex
and Rel at ed dat a.

V5. GOVEZ: I think M. Hackworth is taking
the |l ead on that now, but it |ooked |Iike a nunber of
i nteresti ng docunents that | hope we get to hear nore
about and di scuss at | ength when he is here.

MR. PRI NGLE: Was it clear to you, Rose, it
was Josh, this Josh?

MS. W BBENVEYER: Yes.

MR. PRI NGLE: Coul d you give a presentati on

now?

MR, EAGAN: Sur e. Sorry, | wasn't expecting
to speak right now. I was planning on waiting until the
end. My name is Joshua Eagan. Thank you. It is nice
to neet you all. I think the nain thing, | guess, |

have to offer is | have been working on putting together
a data dashboard to present the traffic stops data that
Col unbi a rel eases. This is the sane data that is posted
on their website as separate, | believe, it is CSB
files, but basically what | have in mnd is taking the

traffic stops throughout the Gty and overl ayi ng them on
Page 19
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a map to where basically you can just click on different
sections of the Cty. So you could, like, divide it
into different types of sections, |ike you could use
census bl ocks, census tracts, or police beats, and
basically, you could zoomin and click on them for nore
i nformati on about the traffic stops that happened in
each of those areas. So you can enbed that in a website
or an app, and | was just thinking that would be a

hel pful thing in the spirit of accountability and
citizen oversight of policing activities.

MR. PRI NGLE: And | think you guys are
working with, Iike, the University of Data Sci ences. Do
you guys have a tineline in place for the project, or
just very nmuch rough begi nning right now?

MR, EAGAN: It is in rough begi nnings, so |

amcurrently working with a University of M ssour

econom st naned Eric Parsons. He has worked with, |I'm
sorry, | get this conmittee sonetines confused with the
ot her the --

MR. PRINGE: The Vehicle Stop Conmttee.

MR. EAGAN: That's the one. Yeah, he and
al so anot her econom st naned Dr. Mlo, Jeff Mo, each
produced anal yses of the vehicle stops report, and Eric
Par sons has offered his tinme in nentoring ne through

working with this data to screen it for different types
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of things that would be indicators of nal practi ce.

MR. PRI NGLE: And everyone else has said it
| ooks li ke an exciting project, and |I | ook forward to
seei ng where you all go with it. Any ot her questi ons
for M. Eagan fromthe Board?

MS. HECKNMAN- MCKENNA: Just a note to say
t hank you. | played a little bit with the interactive
files that were sent over to us, and it was really neat,
you know, just playing with what is there so far, so |
amexcited to see what this turns into. Thanks for your
work on it.

MR. EAGAN:. Thank you. Real |y qui ckly, one
thing | was just going to ask, if there is a quick
second if you all have tine, is there anything you al
woul d be interested in seeing, |like, on a map, |ike,
what aspects of traffic stops are you curious about, or,
it is okay if you don't have an answer right away, but
that's kind of what is fueling, | guess, the next steps
of my project.

M5, GOVEZ: I nmean, | was particularly
interested in equi pnent violations and ot her searches,
speci fically.

MR PRINGLE: And | also think we will just

go ahead and keep that in nind. I f anyt hi ng has
anyt hi ng, please enmail Rose, and she'll get the
Page 21
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i nformati on out, but, yes, I'mlooking forward to seeing
where you guys go.

MR. EAGAN: Perf ect. Thank you so nuch.

V5. HECKMAN- MCKENNA: Thank you.

MR. PRI NGLE: Thank you for com ng. The next
status update had to do with the Vehicle Stop Commttee.
Last tine it was Alex had infornmation to share with the
Commttee, but |I'mnot quite sure what's happened since
t hen. Have you heard anything further from Al ex about
that, Rose?

MS. W BBENVEYER: No.

MR PRINGLE: Then we will wait until next
nont h when we can get an update fromhim And now we
have a status update on Moonlighti ng Data Request. Has
everybody had a chance to review the information that
was passed on to us? (Unison nodding of heads.) | open

the floor to discussion about what you have seen.

M5. HECKMAN- MCKENNA: I guess | can start.
just noticed that, like, sone of the hours are pretty
high, like, sone up to 30 hours a nonth, or nore, and |

do not have enough i nfornmati on about how, you know, how
a lot of these very specific, like, HR matters work, but

it strikes nme that, you know, the Departnent is kind of

chroni cal l y under st af f ed. We all know that. It is a
big problem and I, you know, one question that | have
Page 22
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t hat maybe we could talk to Chief Jones about next nonth
is if it would be possible to have officers doing nore
hours with the Police Departnent, itself, if they want
to do extra work i nstead of worki ng el sewhere for that

ti ne. So, just food for thought.

M5. W BBENMEYER: Sergeant Al pers, did that
report include overtine? So this would have been worKk
done in addition to possible overtine?

SGI. ALPERS: Correct. So this is for -- and
I will talk about ny know edge. I worked five jobs in a
year period for 27 hours, so that was at Wal nart during
Bl ack Friday, and | think another place that | worked,
so it does not include overtine for the Gty Police
Depart nent . So not an actual (unintelligible). So does
t hat answer your question, Rose?

V5. W BBENVEYER: Ri ght . I just want to nmake
sure | understood that those hours would be in addition
to any, you know, the full-tinme status, plus any
overtine the officer is doing, that report would be on
top of all that?

SGI. ALPERS: Correct. I woul d assune that
report would have to cone from Fi nance.

MR. PRI NGLE: And when it cones to the,

because the way overtinme works, too, like, isn't there
-- there is a cap at sone point?
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SGT. ALPERS: So there's a cap on both ends
of it. So | can't work nore than 16 hours in a day,
regardl ess, and then you can't work nobre than so many
hours off-duty at these, | don't like to use the word
private security, but hired as a security for sone of
t hese places for nore than so many hours per week.
There is built-in safeguards, | guess you coul d say.

MR. BOYKI N: And these are, you said, |ike
Bl ack Friday, so these are special events around town,
as well, those kind of things, |like back in the day when
Vi nyl (phonetic) had a police officer?

SGT. ALPERS: So, like, | have been security
at the nmalls, security at WAl mart, just places, private
busi nesses that want to hire off-duty officers to work
for X-ambunt of hours. Li ke, for exanple, the mall
hires two officers Friday and Saturday to work four
hours, so just for extra security.

MR. PRINGLE: And on the report, could you, I
guess, naybe |I'mjust nmissing what it neans, but it had
the totals in red indicating that m ni mum hours are in
effect for one or nore details this range? Wat does
that refer to?

SGT. ALPERS: I am not sure.

MR. PRI NGLE: Ckay.

SGT. ALPERS: Yes. Thi s cane from Ser geant
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Al l en who is the gatekeeper responsible for off-duty
hours, and he generated this report hinself.

MR. PRI NGLE: Okay. If you can find out what
t hat neans or just have himget in contact with ne. I
am just curious what that neant. Any further discussion
on the Moonlighting Data? (No audi bl e response gi ven.)
The next we have status update Council Report Regardi ng
Tel evi si ng Meeti ngs and Changes to 21-46(c).

M5. W BBENMEYER: I believe you are being
t el evi sed.

MR. PRI NGLE: Yes. There | amright there.
So, | guess, yes, we are televised.

VI, NEW BUSI NESS

MR. PRI NGLE: And now nobvi ng on to new
busi ness. Has everyone had the chance to reviewthe
noti ce of Proposed Anendnent to Article |, Section N3(a)
of the Bylaws? (Unison affirmative.)

M5. W BBENMEYER: And for purposes of
clarification, you cannot vote on this tonight. This is
just the notice. You would vote next nonth.

MR. PRI NGLE: And just a little clarification
of why that's on there. This is Vice-Chair WIIlians,
this is her last neeting, and being one of only two
NACOL-certified nenbers of this Board, with her | eaving,

t hat woul d nean Andrew Fi sher is the only person who can
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be the vice chair because |I'm not NACOL certified.
Si nce Andrew i s not here right now, you know, we can't
really discuss it with him but | didn't want himto
feel forced into having to take the vice chair if he
didn't want to be in | eadership again, so | am saying
this to open the floor if anyone else would |like to be
vice chair. That is kind of why that is on there
t oni ght . It is sonething to think about. As Rose said,
we can't vote on it until the April neeting, but it is,
you know, right now, we have as it currently stands,
Andrew woul d be the only one who could be vice chair.
Any further discussion on that? (No audi ble response
gi ven.)
VITIT. GENERAL COMMENTS BY PUBLI C, MEMBERS AND STAFF

MR PRINGLE: All right. Movi ng on to
general comments by public. Anyone who would like to
make sone remarks, please cone forward. Good eveni ng,
Counci | woman Fowl er .

M5. FOWLER: Good eveni ng. Boy, is it nice
to be on this side.

MR. PRI NGLE: And just for our court
reporter, please state your nane.

M5. FONLER: Oh, vyes. My nane is Pat Fow er.

I live at 606 North Sixth Street in the First Ward. ' m
conming to the podiumto |l et you know t hat have sone
Page 26
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efforts parallel with yours as to the extra hours that
is tracked by the Adm nistrati ve Sergeant within the
Pol i ce Departnent. Early on, | sat down with the
General Manager of the mall who explained to ne how t he
system works, and there is a software package that is
run by an external organization, and they post these
extra duty, and that neans the officers are acting as
police officers. They are going to use their police

t rai ni ng. They are going to wear their uniform They
are going to have their service revolver with them So
he explained to ne how that worked, and | then went to
the Gty Manager and asked for three pieces of
informati on which is being gathered, and this is because
it touched upon what you have asked for, too. I want ed
to let you know what ny efforts were. So, the Labor

Uni on has cone forward for a pay increase, so | asked to
see everybody's W2s, know ng that that would include
the overtime work that they are already doing as their
day jobs as a Col unbia police officer. Then | wanted to
see the list of what the Adm nistrative Sergeant is
tracki ng so we can see how nmany hours are being utilized
t hrough that adm nistrative third-party software, and ny
concern there is the exhaustion factor of working a full
job and then worki ng an additi onal | ob. There is

financial incentives for officers to work those
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addi ti onal jobs because they cone at varying rates of
pay, and no one can answer for ne yet what those varying
rates are, but | would suspect that it is in line with
what their day job pays, or perhaps even a little nore.
Sergeant Al pers could tell us whether or not he was paid
a rate -- what was the hourly rate when you wor ked t hose
hour s?

SGT. ALPERS: It was hi gher than what | make
per hour.

M5. FONLER: So, there is a financia
incentive if you have tine in your life to sign up for
t hese additional shifts of extra-duty hours, and because
of the nunbers that are in the negotiated bargain for
contract which, yes, no nore than 16 hours in a day, but
no nore than 60 hours in a pay period for this extra
duty. Now, you do have to qualify for extra duty by
bei ng in good standing with your supervisor. There is
sone other, you have to be out of probationary, you have
to be through training, but that sounds |ike a | ot of
exhaustion to ne, and | suspect that is why you're
aski ng, as well.

V5. W LLI AVS: That is exactly why | asked.

M5. FONLER: So let's do right together, and
when | neet with the Cty Manager on Monday, on Counci

Mondays, | have time with the Cty Manager, | will |et
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hi m know t hat since you are on this parallel track,
concer ned about exhaustion, that | want to conbi ne ny
efforts with yours so we can | ook at that nore
critically.

M5. W LLI AVE: Because | felt that exhaustion
could affect their decision-naking; their ability to
fully and functionally be able to do their job,
especially in a foot-pursuit nonent, especially in a
hi gh-i ntense nonent. I don't care what you say, if you
are exhausted, you may not be 100 percent up to par, and
I was greatly concerned with that.

M5. FONLER: I share your concern. So | just
want to |l et you know that, and | al ways appreciate in
t hese ki nds of endeavors there is going to be a | ot of
data to have acconpany with it because another set of
eyes is always a good idea. Thank you.

MR. PRI NGLE: Yes. Thank you for that

updat e.

VB, GOVEZ: Thank you.

MR. PRI NGLE: CGood eveni ng, M. Lovel ady.

MR. LOVELADY: Good eveni ng. How are you-?
My nane i s Roy Lovel ady. So, | have actually missed a
few neetings, but | have a few questi ons because the

last tinme | was here, we were tal ki ng about chokehol d

and the training for chokehol d. Do we know any extra
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i nformati on and/ or about that, and also, | wanted to
know about the foot pursuit training. I had a slight
answer to the question that he asked earlier of what
would it look like, and | agree with | ooki ng at the

vi deos of previous encounters, both good and bad, and
seei ng what officers thought of the foot pursuit
training, as well as sone, |ike, case scenarios, so rea
case scenarios, if you could probably, Iike, incorporate
if a dog attacks during a foot pursuit training, or if
they ran into soneone's house because |'ve seen a

pl et hora of things happen during foot pursuit training.
I"'mfroma snall town where foot pursuits happen a | ot,
and in one instance, soneone ran to ny nom s house and
hi d. So, | nmean, it is a lot of different scenarios

t hat happen, so you have to have a clear nmind and pl ay
sone of those ideas out when you are in those kinds of

i nst ances. So, that was one thing that | wanted to say
about that the pursuit training and --

V5. W LLI AVS: I agree with you because if
you are in a foot-pursuit nmonent, and you have weapons
with you that could Kill soneone and take their life,
there needs to be training in just about every scenario

t hat you could think of and even try to stretch your

brain and thi nk outside that box and still train in that
because I'"'m | ooking at, |I'mnot saying that the police
Page 30
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need to be on the sane | evel as soneone in the military,
but you kind of got to think that way. You got to be
able to think of every scenario that could possibly even
happen and put that officer in as nmany different
situations and scenarios so that it becones second

nat ur e. He doesn't have to think. He doesn't have to
wonder . He doesn't have to ponder. It just cones to

hi m aut onati cal ly.

MR. LOVELADY: Yes, so | definitely agree
with that, and I know that is a hard thing to do with
especially Covid right now because Covid is a good
excuse for everything when it cones to, |ike, contact
ri ght now, but we have to get past Covi d. Get your
shots, and let's institute sone real training and get
back to what we say our job is, and that is to protect
t he community. Last, but not least, | wanted to nake
sure that | said, | will be so sad to see when Cornelia
| eaves this board. W really, especially for ne,
because | feel |ike you are the voice of the bl ack
comunity, and so when you | eave, there will be no bl ack
or brown person on this board. I pray, and | don't know
if Gty Council hears this or sees this or reads the
m nut es. I know Pat Fow er does, but please let the
next person be anot her ethnic person.

M5. W LLI AVE: Because you don't want
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(unintelligible).

MR. LOVELADY: Yes. Thank you

MS. WLLI AVE: Thank you.

MR. PRI NGLE: Any further coments fromthe
public? (No audi ble response given.) Any coments from
t he Board?

V5. GOVEZ: I just had two qui ck coments. I
just wanted to give a shout out to Ms. Hecknman- McKenna
for the anmobunt of work that she has been doing for this
police program and a lot of it has gotten done because
of her recently, so | appreciate that, and |I al so want
to say, Ms. Wllians, | will be incredibly sad to see
you go.

V5. W LLI AVS: Thank you

MS. GOVEZ: And | appreciate everything that
you have done here. You were here when | got here and
provided a | ot of guidance, so | really appreciate that.

MS. WLLIAMS: You are wel cone.

MR. BOYKI N: I"mgoing to conti nue to echo.
|l amreally sad to see you go. I am al so going to
repeat what Roy Lovel ady said in hopes that other City
Council nmenbers are going to watch this, and Pat Fow er
here, as well, | agree that | am hopi ng that our next
menber that gets in your footsteps is going to be

soneone of mnority because | agree that we need to have
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those on this Board in order to keep us in check and
make sure that we are providing for all of our
comunity. So | am hoping the Gty Council foll ows
through with that, as well.

MR PRINGLE: And | want to keep showering
sone praise on you, Ms. WIIlians. I was fighting it. I
didn't want it to happen.

M5. W LLI AVS: He really was.

MR. PRI NGLE: I need you, but, yes, you've
been there for nme since | first joined this Board. Wen
I had questions, you were always there answer them You
are al ways the guiding voice, your passion, it is
unrivaled, and it is going to be big shoes for the next
Board nenber to fill.

MS. WLLIAMS: Thank you

MR. PRI NGLE: And help, as well, this was a
Board that was brought into existence by the bl ack
comunity of Colunbia, and to have it not have any voice
fromthe comunity of color would be, | believe a
di sservice to the history of the community, and | hope
that City Council hears us. I hope peopl e apply, just,
you know, we are | osing our nost passionate voice, and |
hope that we have soneone who can fit in your shoes, so
t hank you so nuch for your all your service.

MS. WLLIAMS: Thank you
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MR. PRI NGLE: One ot her quick thing. This is
actually for Ms. Gonez and Ms. Heckman- McKenna, you both
got a shout out at the Cty Council neeting by Counci
Menmber Skal a. I apologize if | said his nane wong, but
tal ked at the neeting about the two of you. He said it
was highly productive and in talking to the two of you,
you know, renewed hope in this Board and what you two
are struggling to do. SO you two are representing this
Board to an excepti onal degree, so thank you.

M5. GOVEZ: Thank you. I am glad to hear
t hat .

M5. HECKMAN- MCKENNA:  Thank you.

M5. GROVER: M . Boyki n brought up a
suggesti on a couple of nonths ago, and we tal ked about
it when we had our work neeting with the Gty Counci
about being on el ected office or canpai gni ng. W
brought it up and tal ked about it, and then it was never
brought up and never tal ked about agai n. Do you know
the status of that or what is happeni ng?

MR. PRINGLE: W have subnmitted a report to
Council on that, haven't we, Rose?

M5. W BBENMEYER: Yes.

MR. PRI NGLE: So we are just waiting to hear
back?

M5. W BBENMEYER: I know you tal ked about
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wi th Council when you had your joint neeting.
MR. PRI NGLE: Yes.

M5. GROVER: They have had two Gty Counci
nmeeti ngs since, and not hi ng has been tal ked about since.
MR. PRI NGLE: Should we resend it?

MS. W BBENMEYER:  You coul d send anot her
report if you would like.

MR. PRI NGLE: Ckay. Yes | would be happy to
send it and see if we can get the wheels noving on that.

M5. GROVER: I just had a questi on about the
-- |1 know at one of the City Council neetings, naybe not
this past one, but the |l ast one, one of the |law team I
guess, to look at the ability or what our reach is,
basically, for the Board, and they were going to review
all of the, | guess, bylaws, and | don't know what the
status is on that, as well. Ms. Fowl er, do you renmenber
t hat request?

M5, FOWER: | don't.

MS. CROVER: I will send it out.

M5. FONLER: Pl ease.

MR. PRI NGLE: Any further comments fromthe
Board or staff?

M5. W BBENMEYER: Do you want to appoint a
new nenber to the Qutreach Subconmmittee, or do you want

me to put that on next nonth's agenda for consideration?
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MR. PRI NGLE: Well, is there anyone who woul d
be willing to join the Qutreach Conmmttee? Andrew and
Al ex are already on it.

MR. BOYKI N: And nysel f.

MR. PRI NGLE: And Wayne, right.

V5. W BBENVEYER: So the noti on passed was
t he subcommittee of four, with a quorumof three, and
you are now at three. I could put it on next nonth's
agenda, and people could think about.

MR. PRI NGLE: Well, yes, let's just nove it
to the next nonth.

I X NEXT MEETI NG DATE: APRI L 14, 2021
MR PRINGLE: And if there are no further

conments, our next neeting will be April 14th, 2021.

X. ADJ QURNNVENT
MR. PRI NGLE: Is there a notion to adjourn?
M5. W LLI AVE: I notion
MR. BOYKI N: I wll second.

MR. PRINGLE: All those in favor of
adjourning this neeting of the Ctizen's Police Review
Board, say aye. (Unani nous vote for approval.) Passed
unani nousl y. Thank you, everyone.

(Ther eupon, the neeting was adjourned at 6:47 p. m)
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STATE OF M SSOURI )
COUNTY OF LI NCOLN)

I, Susan D. Schroeter, a Certified Court Reporter
within and for the State of M ssouri, do certify that |
was present at Colunbia Cty Hall, Council Chanbers, 701
East Broadway, Cty of Colunbia, State of M ssouri, on
the 10th of March, A . D., 2021; that thereafter, a public
nmeeti ng was held commencing at 6:00 in the eveni ng of
that day, that all proceedi ngs which then transpired
wer e cont enpor aneously reduced to voice witing by ne,
and | ater transcribed into typewiting, and that the
foregoing 37 pages are a true and accurate transcript of
the record of proceedings nade by ne at that tine.

I N WTNESS WHEREOF, | have hereunto set ny hand
this 17th of March, A D., 2021.

Qs L Sthroetec

Susan D. Schroeter, CCR #1236
Certified Court Reporter within

and for the State of M ssouri
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