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CHAI RMAN FI SHER: | call the January 8, 2020,
Citizens Police Review Board to order. Start off with
approval of the agenda. |s there a notion to approve
t he agenda?

M5. CATLETTSTOQUT: So noved.

MR FISHER |s there a second?

M5. WLLIAMS: Second.

MR FISHER. Al in favor, let it be known by
aye. All opposed. (Unaninous voice vote for
approval .)

Moving on to the next item It is special
items. | guess we've got Steve Weinberg here to speak
about outreach ideas.

MR, VEI NBERG  This was supposed to be two of
us and the ot her person has a voice that sounds |ike
you m ght inmagine God to sound, so you're just going to
have to -- sorry about that. So do any of you know
C. W Dawson? Ckay. Sone of you mght read his
Wednesday columm in the Mssourian. He's also a | ocal
pastor. He's also a |local professor. And we've becone
friends through our interest in social justice. And
because | was one of the original appointees on the
Citizens Police Review Board ten years ago, it's
obviously in my mnd and has been fromthe begi nning.

And when C.W and | were tal king about sone of the ways
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we could work to bridge sone of the divides in Colunbia
wi t hout, you know, starting fromnothing, | suggested

t hat maybe we approach you all and with an i dea about
how we coul d perhaps expand the efforts you're al ready
handling so well. | sat in on the neeting |ast nonth.
Sone of you m ght renenber that, and | was very

I npressed.

When | was on the Police Review Board, and,
of course, Rose renenbers all this because she was at
every nmeeting. She's just amazing. W had a | ot of
tal kative people, but I can't renenber any neeting we
had where everybody spoke like | heard last nonth. |
noticed there were a couple of absences |ast nonth, but
| was very inpressed at the | evel of conmtnent.

And 1'll keep this short and just answer
guestions. What we have in mnd is opening a
conversation across various divides, including raci al
di vides and ethnic divides which is, you know, why C W
and | teamng up partly. Skin hue still does matter
to sonme people, and we would Iike to go in as a team
whenever we can. Just like I did when | was on the
Board, | teamed up with one of the nenbers who doesn't
live here anynore, John McClure; renmenber hin? And we
di d sone outreach together, not as nmuch as we woul d

have liked. But then we were just explaining the
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Citizens Police Review Board fresh to everybody because
it was brand new. W did get involved in sone kind of
controversial cases right away due to circunstances
beyond our control, but nostly people didn't know about
us at all.

Now peopl e know nore, or nore people know
nore, but w thout sounding the least bit critical, |
have been doing a very informal scientific conversation
survey with people I know of all ages and creeds and
races and religions, and it's pretty appalling how few
people in Colunbia really know what you do and how nany
don't even know of your existence, or if they do, the
knowl edge is extrenely superficial.

So | thought if you agree that we can be an
appendage of yours and go into sone schools and sone
churches and a few ot her ideas we have beyond what
you' ve already done, that maybe we can hel p raise
consci ousness of what you do. And | have, you know, a
pretty good understandi ng, having been one of the
original nmenbers. And also use police community
relations, which everybody is interested in, | think,
as a way to start a broader conversation.

And if you don't mnd an editorial coment, |
feel like that's even nore inportant than when C. W and

| started having this conversation because of what nmany
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of us learned | ast nonth about the Gty no | onger
retaining G enn Hobbins -- d enn Cobbins and Judy
Hubbard goi ng door to door in the First Ward and ot her
nei ghborhoods. | -- | believe -- I"'mnot sure if any
of you agree -- that that was a really valuable
listening post and tal king post. And | -- you know,
" mgood friends wwth Genn. | know Judy nuch |ess
wel |, but they've always inpressed ne and, of course,
they ran the Amani Center together for many years on
Ash Street before that funding ran out.

And | -- you know, |'ve talked to sone of the
Cty Council nenbers about the dism ssal of denn and
Judy, and one City Council nenber told ne he didn't
even know about it until he read it in the M ssourian,
and other Gty Council nenbers were kind of defensive,
saying, you know, it's conpletely the prerogative of
the City Manager and they -- you know, he doesn't have
to tell them about every personnel decision he nakes.
| get that, sort of. But, | nean, for $11 an hour per
person, it seens |like kind of a m nor budget cut, if
that was the real reason. And if there's sone other
reason, nobody is being candid with ne. So | just feel
i ke outreach is even nore inportant given that
si tuati on.

There was a third person who was doi ng that
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for a while, Carl Kenny, but he noved away back to
North Carolina. And then I think a gentleman who is on
the School Board was -- was hired in that job for a
whil e, and then he had to stop. So as far as | know,
there's nobody at all going door to door now, and |
think that hurts.

So it just -- | feel like there's nore
urgency than there was when CW and | started tal king.
So if you think this is atotally worthless idea, no
harm It won't -- it won't cost you anything, because
it would be our volunteer time. But if you feel I|ike
your outreach is already, you know, perfectly adequat e,
CW and | will find sonmething else to do, believe ne.

One of the reasons he couldn't be here
tonight, by the way -- | don't know how well you know
hi m personal ly, but if you count his biological
children and his foster children and adopted chil dren,
he's got 12 kids, and |I've |ost count of how many
grandkids. And his wife was supposed to be watchi ng
sone grandkids tonight, and she's not feeling well,
so -- and then he ended his teaching at five today.
He's an adjunct at three | ocal colleges, so anyhow.
Questions, comments, argunments, anybody?

M5. WLLIAVS: Okay. So, Weinberg, right?

MR, VEI NBERG  Yes.

TI GER COURT REPORTI NG LLC
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M5. WLLIAVS: Thank you for com ng.

MR. VEINBERG  Just call nme Steve. Don't
worry about the |ast nane.

M5. WLLIAMS: Well, I'"'mgoing to call you
M. Weinberg out of respect, because that's what ny
daddy would tell nme to do.

MR WEINBERG All right.

M5. WLLIAVS: But, first of all, thank you
for com ng, and thank you for all the work that you' ve
al ready done. My only issue is is that in representing
us, | would like for one of us to be able to go where
you go.

MR. VWEINBERG Geat. Al the better.

M5. WLLIAMS: Because in representing ne, |
want ny voice there. And | do appreciate all the work
that you all -- that you all have done, and if you' ve
al ready gotten doors open that would allow us to be
able to cone and speak, that is phenonenal. But | know
personally for me, | would |like one of us on the Board
t o accompany you.

MR, VEINBERG Well, C.W has already got
some churches interested and, of course, | can add to
that to some extent. And we've -- we haven't talked to
any schools yet, but that's not going to be difficult.

W want to go into all four high schools. By the way,
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my children, when they were growing up here, | have one

who went to Hi ckman, one who went to Rock Bridge, and

one who went to Douglass. So at the tinme, | covered
all three high schools as a parent. | don't think
we're going -- since ny wife and | are in our 70s, |

don't think anyone is going to go to Battle, but --
anyway, we want to go into all -- all the high schools,
i f possible, and probably the m ddl e schools, and we've
got sone ot her ideas, too.

But it would be just perfect if there were an
actual, you know, current appointee on -- fromthe
Police Review Board with us or wwith me or wwth C W,
dependi ng on the scheduling, and he's way busier than |
am He has not -- he's 65 or 66, but he has not been
able to retire yet, and | nostly have. I|I'ma

journalist and wite books, but that part of ny life is

pretty much over, | think. So | have a |lot nore
flexibility than he does, but we want to do -- do what
we can together, and naybe -- maybe three of us or

nor e.

W m ght even want to talk to sone | aw
enf orcenent agencies. | don't know how nuch you've
done. Wien | was on the Board, | was the one who dealt
with the police nost often when they were angry because

|"mjust built that way, | guess. There was one tine
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when -- that | don't know if you still have that
neeting place right downtown just across fromthat
sushi restaurant, the Hunt Street.

SERGEANT ALPERS: OCh, the -- yeah. The
substati on?

MR. WEI NBERG Yeah. |Is that a substation
now? Ckay.

SERGEANT ALPERS: We still have access to it,
but the downtown union neeting --

MR. VEI NBERG And there was a union neeting,
and a | ot of your coll eagues, maybe you, | don't know,
were very upset at a decision, and there was a | ot of
m sunder standi ng, sone of it in the nedia. And so |
went and talked to the -- one of the union neetings
and, you know, | was in a roomwth about 50 angry
peopl e carrying guns and badges, but it was okay. It
was about a three-hour interesting session.

And, you know, we -- we started just when
Burton canme in as the chief, so there was a | ot of
change going on with both himand the Board, and it was
a very interesting tinme. And he was very cooperative
until he wasn't, so anyway. A |lot was going on then.

Any ot her questions, coments, argunents?

M5. SEAMON. What do you i magine the

schedul i ng of these speaking events would be |ike?
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Have you guys di scussed kind of sone of those? Like,
how often woul d you want to go speak and --

MR, VEINBERG Well, churches, nost |ikely,
it's going to be Sunday or sone -- |like the church
where nmy wife goes to, and | sonetines go al ong, you
know, there's always a speaker between the two Sunday
servi ces, many of them who are not, you know,
necessarily deeply religious people, but who are
involved in the community. Schools, of course, we're
limted by school hours.

We don't have anything definite because we
weren't even sure you would be interested. W didn't
want to get ahead of ourselves. And, you know, in a
way, we did this backward because we didn't ask for a
list of all the outreach you all have been doi ng, but
it was, like I said, ny idea with him-- with CW to
use you, if you will, as a begi nning vehicle because
you al ready exi st and because, you know, to the extent
peopl e know you exist, | think you re respected, and
why not -- you know, why not do sonething like that.

But, I nean, we're -- I'mreally flexible.
He'll be as flexible as he can be. And we'll do all
the original outreach so we -- you know, so you don't
have extra work actually setting up the appointnents,

but any of you who want to, you know, be there, we'll
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coordinate wth you first when we have an idea of who

we want to approach. Like, | don't know, Ms. WIIians,
if, like, you would ever be available to go into a
school during their regular hours. W'Il have to

di scuss all that. W have to work around C.W's
t eachi ng schedul e, too.

M5. WLLIAMS: Yeah. | have anot her question
for youu Wth the dism ssal of A enn Cobbins and Judy,
do you know if there's anybody el se who is stepping in
to volunteer to do those roles, because | know Judy and
A enn are still going to be out there in those
conmuni ti es because that's what they're heart and
passion is, so | knowthey're going to do it anyway.

MR. VEINBERG Well, the only information
| -- the only information | have fromthat -- about
that is fromthe Cty Council nenbers | talked to
informally, and | have no indication that they're being
repl aced, although Mayor Treece was quoted in the
paper, accurately or not, who knows. Even as a
journalist, I'mnot always sure quotes are accurate, of
course. He said that, you know, nore of this m ght
fall on the police through community policing, but I
don't know what that would | ook Iike.

Rose, do you happen to have any information

on that -- about whether denn and Judy are -- was that

TI GER COURT REPORTI NG LLC 12
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in your bailiwck at all ever?

M5. WBBENVEYER | only know -- no. | only
know what was in the newspaper.

MR, WEINBERG |I'msorry. | don't know nore.
|"ve talked to A enn recently, but didn't want to, you
know, pry too nuch about what he m ght have heard. He
was, let's just say, not real happy.

M5. CATLETTSTQUT: | have two questi ons.
Wul d the both of you be willing to kind of work with
us because | know that we've tal ked about it in the
past having sone sort of, |ike, standardized nessagi ng
and tal king points, working with us to create
standardi zed tal king points to nmake sure that our
nmessagi ng i s consi stent on every stop. Wuld that be
sonet hing that --

MR. WEINBERG | would | ove to do that, and
|I"'ma witer, so -- | can't speak for CW, but | --
and I'msure he'd have sone insights. He's one of the
snmartest people |I've ever known.

M5. CATLETTSTOUT: Al right. Geat. And |
think that that would really help wth both of us,
especially if, like, say, a Board nenber can't go with
you, we want to nmake sure that everyone is getting the
same nessage, of course.

MR, VEI NBERG Well, we mght not even want

TI GER COURT REPORTI NG LLC 13
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to go if a Board nenber can't go with us. | understand
what -- you know, what your concern is. Just because |
served on the Board once, it's along tine ago, and |I'm
a lot older and a lot fatter and, you know, who knows
if ny brain is even working.

M5. CATLETTSTQUT: And then additionally,
woul d you be willing to kind of have a tentative |ist
of places that you were wanting to go --

MR, VEEI NBERG ~ Absol utely.

M5. CATLETTSTQUT: -- and then submt those
dates to us for sonme sort of, |ike, approval or --
MR. VEINBERG Onh, sure. | nean, | would

first develop a list of places we'd like to go, and
t hen the dates would have to cone |ater, | think.

And have you all kept a list of all the
outreach you' ve done?

MR, FISHER. Yes. It's actually on our
annual report. That's, | guess, where you can find the
easi est access to it.

MR. VEI NBERG  Ckay.

MR FISHER It'Il conme out each year, and
that's what we have done, so --

MR. VEINBERG Al right.

M5. WLLIAVS: | have a question for Rose.

s this sonething that we can do?

TI GER COURT REPORTI NG LLC
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M5. W BBENMEYER  Sure.

M5. WLLIAVS: | just want to nake sure.

MS. W BBENVEYER: | mean, you'll need to nake
sure you're under the quorum | evel when you do this,
but if one or two of you are going with them or one of
them yeah, that's fine. In a lot of communities where
t hey have police review boards, their vol unteer
advocate programis actually they just train up
comruni ty organi zati ons who then have the foruns and
who can tell people about the process and -- and the
pronotion then is in those community organi zati ons who
are nore, you know, out there, like the ACLU or the
def ense bar or whatever, you know.

They are the ones where they're seeing people
fromthe public who have conplaints and then they
provi de themthe avenues to then get into the process.
O all the places | talked to back when we were setting
it up, no one had the volunteer advocates role |ike we
were trying to do.

MR. VEINBERG And during the tinme I was on
the Board, this was all very informal, but of the
people in the comunity who seened nost interested and
nost know edgeabl e, and | m ght be forgetting soneone,
Rose, but both David Tyson Smth and Dan Viets,

obvi ously both |awers, but they were not only at nost
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of our neetings, but did sone informal outreach with ne

and with others. Maybe they would still be interested,
you know. | don't know.
M5. W BBENVEYER: | think the biggest thing

with outreach, at |least frommny experience for both
this comm ssion and the Human R ghts Conm ssion is it
is definitely easier to go on the speaker circuit,
where people want to hear information and they want to
get information, than it is to go to events like Earth
Day or Pridefest where people are there to have fun and
maybe -- maybe they' Il pick up a brochure, but they
really -- they're there to have fun and -- and do --
partake of the festivities, and not really learn or
gat her information.

And | think, Steve, when you were on the
Board a long tinme ago, you wote up talking points for
t he Board because the Board, at that tine, had
di scussed standardi zing their approach and outreach,
and | think you had drafted sonething a |long tinme ago.

MR. VEEI NBERG  Yeabh.

M5. WLLIAMS: Do you still have thenf

MR, VEINBERG | probably don't, but 1"l
| ook.
M5. W BBENVEYER: | probably do.
MR, VEI NBERG Ckay. O course you do. You

TI GER COURT REPORTI NG LLC 16
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know, when -- |'ll just take another nonent. W had a
really interesting group of nine. O course, one of

t hem was appoi nted by the Human Ri ghts Comm ssi on, and
the other eight were appointed by the Cty Council. Is
that still true?

M5. W BBENMEYER:  Un- huh.

MR, VEI NBERG  Ckay. Wo's the Human Rights
person. GCkay. W -- we really liked each other, but
sone people had very predictable views that were
unshakabl e, so depending -- no nmatter what the case
was, and none of the stereotypes you m ght guess fit
when we were all together, so we had a | ot of spirited
di scussi ons including sonmeti mes what -- how the tal king
poi nts ought to read, but we worked it out. And I'm
still in touch with al nost everyone who | served with
and 1'll never forget it. It was just a great
experience. A lot of them have noved away,
unfortunately, and the only one, | think, who served a

| ot of terns after the first one was Steve Al exander.

MS. W BBENMEYER: He's still in town.
MR VEI NBERG  Right.
MR. PRINGLE: Well, | guess it's like -- it

seens everyone is pretty into this. Wat would be our
next step, Rose? WII|l we have to, like, nake it at our

neeting i ke a public where we're going every nonth
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M5. WBBENVEYER: As long as it gets reported
back so we can include that in the annual report, but
no. | nmean, | think once you cone up with the tal king
points, | will forward themout to you all, and I'1]I
put that on the agenda so you can tal k about that as a
group. But once you finalize the tal king points, then
| wll just need to work out with Steve a way for you
all -- himto get the nessage out to whoever is going
to go wwth him kind of like we do with the recruit
training for the police recruits, | would think,
sonething |ike that.

O if there's just a couple of you who want
to be the people who al ways go, then Steve coul d just
contact you all directly and then just you -- you would
just report that you went and did this things on
what ever date.

MR VEINBERG | want to nake clear, and |
don't know if this is even practical, that whatever
tal ki ng points we present to school groups or church
groups or whatever, CW and | don't necessarily want
t he conversation to be only about the Police Review
Board or police-community relations. W'd |ike the
flexibility to see where the conversati on goes, because

there are a lot of things to discuss in this conmunity
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besi des police-community relations. But that's
something we could try to iron out.

| nmean, | wouldn't want to be rigid because
especially let's say we're tal ki ng high school
students, they mght want to take the conversation any
nunber of directions, and that woul d be wonderful, as
far as |'mconcerned, but maybe not as far as you're
concerned. Maybe a lack of structure would be a little
scary.

And, of course, we woul d never present --
C.W and | woul d never present ourselves, of course, as
Pol i ce Review Board nenbers or spokespeople for you
all, but just say that we're working with you, through
you, whatever, because you' re a valuable conmunity
organi zati on appointed by the Gty Council and we would
| ove for the knowl edge to be greater than it is.

Again, |'ve got to enphasize, | amreally
surprised at how many highly educated civically
i nvol ved people I know here in Col unbia who j ust
haven't been payi ng much attention to the Police Review
Board. And | think the nedia coverage in general has
been a |l ot |ess pervasive than it was at the beginning,
which, to sone extent, is understandable. W -- we
were new, and we had sone pretty controversial cases

right away, including two use-of-force cases that, you
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know, ended up in split votes even on the Board.

Anyt hi ng el se?

M5. SEAMON: | just want to thank you for
being willing to go out in the community and | et people
know that we're here and --

MR. VEINBERG [|'mnot |ooking for thanks. |
just -- just want to nmake a little nore of a
contribution. One thing I'mgoing to add, sort of
punpi ng ny own chest here. Probably the proudest thing
|"ve ever done as a volunteer, and |I'm proud of ny
books and my witing and all that, but | conceived and
co-founded what has becone the M dwest Innocence
Project, and I'mnot even a | awer. You know, | had
witten a lot as a journalist and as an advocate about
wrongful convictions, not so nuch a problemin Boone
County, but in a lot of other parts of Mssouri and
everywhere el se. You know, there are nore than 3, 000
prosecutorial jurisdictions in this country, so it's
hard to generalize. But in sone of them innocent
people go to prison all the tinme because of certain
prosecutors paired up with certain detectives, paired
up with certain judges.

And M ssouri was one of the few states in the
early part of this century that had no i nnocence

proj ect coverage at all, so | started thinking how
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m ght that happen, where m ght we get the noney. And |

t hought,

ah-hah, the University of Mssouri. And at

the tine, MJ had a president naned -- a four-canmpus

presi dent naned El son Floyd, who I thought m ght be

interested in this. And there was a | ot of enphasis

back then on four-canpus initiatives, all four canpuses

wor ki ng together. So | went to all four canpuses and

t hought

okay, let's see if we can put sonething

together that'll excite Elson Floyd and the Board of

Curators, which was going to be a hard task because of

who was on the Board of Curators at the tine. But we

ended up getting approval for a four-canmpus initiative.

Fitting Rolla in was kind of hard at the

time, but | canme up wth sonething that only slightly

fiction.

And it's nostly based at UWC because the | aw

school there was nore interested than the | aw school
here in Colunbia, but we got $300,000 of seed funding

fromthe University, and the Innocence Project -- the

M dwest

| nnocence Project has freed a | ot of people who

wer e i nnocent now, you know, we're really seeing

results.

And | just -- you know, |'mjust notivated by

doi ng sonmething that kind of worked, and 1'd |ike to do

nore now that | have nore tine on ny hands than ever

bef or e.
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MR. PRINGE: | knew | had net you before.
was in -- | was in the clinic two years ago as a | aw
school student.

MR, VEI NBERG Oh, you were. kay. Yeah.
Yeah. They just got --

MR PRINGLE: Half a mllion dollars.

MR. VEINBERG -- nore noney. And there's a
new person who is going to cone in. Lindsey Reynolds
left the faculty at UMKC and went into private practice
again with Cheryl Pilate, who does a | ot of innocence
work in Kansas City.

MR. PRINGLE: Yeah. And they've got that --

MR. VEI NBERG  They've just hired a new
person. |'ve heard she's fabulous. |[|'mgoing to neet
her soon, and she'll be comng to the Col unbia Canpus
and doing the clinic every week.

MR. PRINGLE: Oh. Professor Uphoff
introduces ne to her if she's --

MR. VEINBERG Rod -- Rod is very excited
about her.

MR. PRI NGLE: Yeah.

MR. VEI NBERG He's already net her; |
haven't.

PRINGLE: That’'s good to hear. Yeah.
VEI NBERG Are you in practice now?

2 3
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MR. PRINGLE: Yeah. But | went -- | was
doing all crimnal |law stuff, and now | do energy,
environnental, so --

MR VEINBERG Oh. It will be nice to talk
to you about that sonetine.

MR. PRI NGLE: Yeah.

MR, VEI NBERG  Ckay. |'ve taken up enough of
your time, | guess. Darryl, | don't really know you,
but you said a lot of really interesting stuff |ast
nonth when | was listening. Do you have any questions?

MR SMTH. Not at this tine.

MR, WVEI NBERG Gkay. All right. Thanks.

M5. SEAMON:  Thank you.

MR VEINBERG | will be in touch with Rose.
We'll conme up with sone places we'd like to visit
first, see if you agree with those, and then we'll take

it fromthere. And if you find the tal king points,

great, and I'll revise those as needed, and if you
don't, I'll just start fresh.

M5. SEAMON:. Thank you.

MR. VWEINBERG |'mnot going to stay tonight.

|"minterested, but | can't drive anynore, so |I'mon an
adult trike. | had a stroke five years ago and | can't
drive anynore, so | have to get around other ways.

MR. SMTH. Ckay. Thanks for com ng.
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MR, VEI NBERG  Well, thank you for inviting
me. |'mgoing to stay a few m nutes.

MR. PRINGLE: Feel free to hang out.

MR FISHER. Al right. The next itemon the
agenda is the approval of the m nutes from our Decenber
neeting. And did everyone get a chance to | ook them
over? Any additions, deletions, coments? Al right.
|s there a notion to approve?

MR. SMTH. So noved.

MR FISHER. |Is there a second?

MR. PRI NGLE: Second.

MR FISHER: Al right. Al in favor, let it
be known by aye. All opposed. (Unaninous voice vote
for approval.

Moving on to reports. Positive connections,
ride-alongs? Since |I'mtalking, I'll just nention
m ne.

| went to the policy neeting Decenber 23rd,
and | al so passed out sone flyers at the -- a couple
cof fee shops downtown, but | don't have that list with
me, so | can send that to you, and | stuck themon a
board. So if you all are in there and you don't see
themon there, let ne know, and we'll go stick nore on
t here.

MS. SEAMON: | went and tal ked to three new
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recruits on Decenber 17th, | believe it was, so that
went wel | .

MR SMTH  And | was supposed to be with
you, and | had a neeting, sonething run long, and | did
not make it, so | apol ogi ze.

M5. SEAMON: Ch, that's all right. They're
fun, they're eager to get out there, and so it was nice
to talk wth them

M5. WLLIAVS: | had -- through ny job, | got
to neet wth Oficer Josh MCulloch, CT, Crisis
I ntervention Team and | would really love for himto
cone and talk to the Board because of sone of the
initiatives that they are doing in the community is
amazing. And he really explained his job to ne, and |
really think that the Board needs to really hear what
the Crisis Intervention Teamdoes. It is amazing. |
am-- | was blown away with sone of the stuff that
they're doing in the comunity.

MR, FISHER: | guess it's been a while
since -- they've presented before, but --

M5. WLLIAMS: But they have new stuff that
they're doing, so -- right, Sergeant Al pers?

SERGEANT ALPERS: What do you nean by new
stuff?

M5. WLLIAVS: Well, the commttee neetings
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that they have, bringing on other agencies together to
real ly assist agencies in nmaking Colunbia better. |
was bl own away with that.

SERGEANT ALPERS: Yeabh.

M5. WLLIAVS: | didn't even know that they
wer e doi ng that.

SERGEANT ALPERS:. So, the CIT, everybody gets
trained in that in the acadeny, and then you cone out
and he's our -- | believe he's one of our |iaisons for
that. And then one of our sergeants teaches the -- the
CIT course that comes through over at Boone County, and
t hose are good things. | can reach out to them and see
if they can do a small presentation or maybe that m ght
be better suited for a couple-hour block in the spring.

M5. WLLIAMVS: Un-huh.

M5. W BBENMEYER: Can you | et nme know?

SERGEANT ALPERS: Yeah.

M5. W BBENMEYER: Thank you.

M5. WLLIAMS: | was inpressed. | didn't
even know all the comunity stuff that the Col unbia
Pol i ce Departnent is doing.

MR. FISHER: Al right. Anything else?

Moving on to old business. Qur proposed
change to Policy 306. 10.

M5. SEAMON: | took sone tinme to work this a
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little bit nore and |l ook at that policy in depth a
little nore. | also |ooked at sone nore research and
resources through, like, the Mental Health Coalition.
So ny main concern on the restraint policy is that
there is a |l ot of verbiage about detai nees being

rel eased fromrestraints when presumably reasonabl e,
and | felt like it was sort of vague.

So |l rewote this anendnent that | would |ike
to make a notion to have the police chief naybe change
t he docunentation. And | changed -- | think,

M. Fisher, we tal ked about possibly changing it to the
use of restraint category, and | do think that nakes
nore sense. So that would be under 306. 4.

And | changed the tine franme. | think
Ms. Gonez, you nentioned, you know, why 15 m nutes.

And | | ooked up through the Mental Health Coalition,
and there's sonme statenments about use of restraints for
| onger than 30 m nutes being an issue, so | changed
sonme of the verbiage.

What | would like to do is add bullet point G
under 306.4, and this is kind of |long, so -- detainees
may only be restrained for a period of 30 m nutes.
Following the initial 30 mnutes, an officer trained in
the use of the restraint shall conduct a reeval uation

of the need for continued use. If the officer
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determ nes that further use of the restraint is
required, the officer will docunent their reasoning,
and a second 30-m nute period will begin. This process
wi Il continue until the detainee is no | onger
considered a threat to thensel ves or others, or
restraints are no | onger necessary for the
transportation of the detainee.

Sorry. It's kind of long, but that's kind of
what | came up with. If you guys want nme to send it
out before we nmake a notion, | can.

M5. WLLIAVS: Can you read it again?

M5. SEAMON: Yeah. Detainees may only be
restrained for a period of 30 mnutes. Follow ng the
initial 30 mnutes, an officer trained in the use of
the restraint shall conduct a reeval uation of the need
for continued use. |If the officer determnes that
further use of the restraint is required, the officer
w || docunent their reasoning, and a second 30-m nute
period will begin. This process wll continue until
the detainee is no | onger considered a threat to
t hensel ves or others, or restraints are no |onger
necessary for the transportati on of detainee.

MR. PRINGLE: Was this an addition to the
proposed bullet point E, or is it replacing this one?

M5. SEAMON:. Repl aci ng conpl etely.
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MR. PRINGLE: Ckay.

M5. SEAMON. And it's changing it to the use
of restraint category, which is 306.4 instead of
t he 306. 10.

| guess ny concern is just, also comng from
a heal t hcare background, sonetines we put restraints on
peopl e and we think we've solved the problemor -- but
there is a need to continue reassessing that. So
that's ny concern is that | don't want anybody to be
transported or in excessive restraints.

So | understand they're going to be in cuffs,
but spit hoods or, you know, belts and things |ike that
that m ght not need to continue for an excessive period
of time. So if you look at the policy, there's a |ot
of -- there's a few different places where it says
people, |ike, detainee will be rel eased when presumably
reasonable, but it's |ike that woul d probably be
different for a |ot of people. So | think setting a
time line of reevaluation mght set a good standard or
a goal .

Any thoughts or questions or --

M5. W BBENVEYER  Can you e-mail ne the
| anguage when you have a chance?

M5. SEAMON:  Uh-huh. | wll.

M5. W BBENMEYER:  Thank you.
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M5. SEAMON:. So at this point, there would
have to still be a formal notion for the chief of
police to anend that.

M5. WBBENMEYER: Right. It would -- your
noti on woul d be sonething along the |ines of a notion
to send a report to the police chief and the Cty
Manager to add, | think you said bullet point G --

M5. SEAMON:  Uh- huh.

M5. WBBENVEYER: -- to policy 306.4 to
state, and then everything you said.

M5. SEAMON.  Ckay.

M5. W BBENMVEYER: And then there would be a
second, and then the vote on the notion or further
di scussion and then a vote. O if you want to have
nore time to consider and kind of conpare the | anguage
she is now presenting with what's in the policy, we can
put it on as old business for next nonth, and then next
nmont h you can discuss it sone nore and take up the
notion at that point.

MR SMTH: 1'd like to see the exact
| anguage and |l ook at it side by side.

M5. SEAMON. Ckay. Sure. So | wll send it
to Rose then, and if we could just, | guess, continue
it for next nmeeting so that everybody can reviewit.

Sound good?
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MR, FISHER: Al right.

MR, PRINGLE: What was the | anguage about
of ficer training?

M5. SEAMON: So there's -- there's -- there's
a portion on there about only officers who are trained
for certain restraints are able to use them

MR. PRINGLE  Ckay.

M5. SEAMON: So | wanted to be sure that was
happeni ng, as wel | .

MR. FISHER: Al right. |If there is nothing
el se until next time, we'll nove on to New Busi ness.
The first thing here is the review of the 2019 draft
annual report. We're just to look over it and edit it
as we so choose. And | think other than adding the new
positive connections, | don't -- | didn't see any.

M5. WBBENMEYER: | think the 2019 report
woul d have ended at the end of the year, so you're --

M5. FI SHER: Ckay. Yeah. So | just want --
just ny neeting in --

M5. W BBENMEYER: Ch, you want to add the
ones you nentioned tonight that occurred in Decenber?

MR. FISHER: Yeah. Yeah.

M5. W BBENVEYER  Ckay. Cot it.

MR. PRINGE: | guess | only had, |ike, one

guestion about it at the end with the concl usion, and |
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may j ust be overthinking it, but when we describe, you
know, we still have Darryl and you with your old titles
in the conclusion, and just, | don't knowif it could
be confusing to soneone who didn't follow us up all the
tinme, being, like, oh, wait. Wiit, who really is the
chai rman ri ght now or --

M5. W BBENVMVEYER: Sorry about that. That was
probably a msedit.

MR. PRINGE: Ckay. Yeah. That was the only
thing that caught ny eye, because | was just, like, if
no one follows it, they may be confused over who is
chair and who is vice-chair.

MR. FISHER. Yeah. | |ooked at that and
didn't even see the titles, just that -- about the CPD

M5. W BBENVEYER And that was in the
concl usi on?

MR. PRINGE: Yeah. Second paragraph.

M5. WBBENMEYER: |'I|l make those changes and
then put it on as old business for next tine.

MR. FISHER. Anything else? Scott? No? All
right.

On to the annual review of our sections in
the City Code. This is just really we just look at it
each year, and talk about it and think through ideas or

changes.
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MR. SM TH: Looking at 2151, actually | ooking
at it in conjunction with 2145 where it defines
conplaint. 2145, conplaint neans a witten statenent
al I eging m sconduct of a police officer or community
service aide involving interaction with the public.

And then you get down into 2151 where it says,
conplaints may be filed with the police departnent or
with the Gty Cerk only by the foll ow ng.

The question cones up, what is a witten
statenent or what is a witten conplaint? What needs
to be init? Were does it need to be submtted? So
what happens, is it sufficient if it's submtted to CPD
or on the Facebook page because it's been given to CPD

MR FISHER. It sounds |like a witten
conpl ai nt.

MR. SMTH:. So does that neet these -- the
requirement s?

M5. WBBENMEYER: If it's in witing and it's
submtted either to the police departnent or the Cty
Clerk's office, it's supposed to neet the requirenents.
And when the Board was originally being forned, the
City Counselor at the tine told the police that he even
considered that if the person gives it to themverbally
and they wite it down, it is in witing.

MR SM TH. kay.
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MR FISHER. That's why we don't have a
Facebook page.

MR SMTH. That was the question that cane
up during ny visit with Sergeant Al pers at CPD and with
the chief and sonme other people was, there was concern
over if it was posted on a Facebook page, was that
sufficient to be considered a witten conplaint, and
what needed to be alleged on the post for it to be
deened a conpl aint.

M5. SEAMON: | guess the question cones in
mnd with that, are we able to even track sonetines who
i's maki ng those posts, too, though. Sone people don't
even have their correct nanes on -- |like, how do we
followup with that is ny only thing. Sone people
don't have their correct nanmes on Facebook, or they
don't have their nanes at all

SERGEANT ALPERS: So | obviously can't
presune what -- what the original Board went through
when they were witing this, but | don't think Facebook
was as prevalent as it was ten -- you know, now, as it
was ten years ago. And if sonebody wites a Facebook
post and it gets shared, you see it fifth hand from
sonebody. Is that a -- is that a conplaint? So that's
kind of the conundrumthat we get into. If -- you

know, just things of that nature.
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If you're just out talking -- you know,
you're out with your significant other at a restaurant
and you overhear, you know, sonebody say sonething, oh,
| got, you know, sonme cop yelled at ne and then pulled
over, what -- what do we do?

M5. WBBENMEYER: That is not in witing and
it'"s not filed wwth the police or the Gty Cerk's

of fice.

M5. WLLIAMS: | don't think we should use
Facebook postings as a formof conplaint. | really
don't.

SERGEANT ALPERS: So that -- that's the
guestion. So what that could go back to is that if you
call me and you have a conplaint, should | just say,
hey, sorry, you've got to put this in witing for ne to
i nvestigate it?

M5. WLLIAVS: | think so.

SERGEANT ALPERS: W don't. |If sonebody
calls ne and says, | have a conpl aint about one of your
officers, | investigate it.

M5. W BBENMEYER: And that goes back to what
the City Counsel or determ ned nany years ago, that if
the police wite it down for the conplai nant, because
they take it over the phone or in person, that still

counts as a witing that's filed with the police.

TI GER COURT REPORTI NG LLC 35
WAV TI GERCR. COM  573. 999. 2662



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

TRANSCRI PT OF PROCEEDI NGS

M5. WLLIAMS: Well, I nean, | agree with

t hat, but Facebook, no. | just -- | follow too many

peopl e and read too many things, you know. There's one

particul ar person that has their nose what's going on
in Colunmbia when stuff goes down, and | purposely
follow his stuff so that | can keep up on what's goi ng
on in Colunmbia. And sonetines he may not wite things
accurately, and people who get on there and comment,

t hey don't know everything that happened and they're

just -- sonetines just putting their opinion.
MR FISHER. | think we're tal king about two
different things here. | think one, like, it's a

complaint if it ends up on CPD s Facebook page.

M5. WBBENVEYER Correct. | nean, it would
have to be filed with the police. So it can't just
be --

MR FISHER: Yeah. Yeah. Not if -- not if
soneone is just conpl aining on Facebook.

M5. WBBENVEYER Correct. |If it's on their
Facebook page, it's not a conplaint.

M5. WLLIAMS: OCh, okay.

MR. PRINGE: |s there anyone -- who handl es
social nedia for the departnent?

SERGEANT ALPERS: A PIO The Cty's PIO

that's assigned to us, simlar as we have a counsel or
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that's assigned to us.

MR FISHER. Well, it seens pretty easy they
woul d be, like, well, this person nmade this conplaint.
|"mgoing to send it over to Internal Affairs, right?

SERGEANT ALPERS: Well, | mean, that's what
| -- that's what we're -- that's what I'mtrying to --
to try to get sone clarification on. |[|f sonebody, a
third party wites sonmething on a Facebook post, just,
you know, a nornmal Facebook post that says whatever.
And sonebody shares it, and then that person shares it,
and then it gets shared to a point to where sonebody
sees it, is that a conplaint?

M5. WLLIAVS: Right. Because what |'ve seen
fromthis particular person, they will tag Col unbia
Pol i ce Departnent --

SERGEANT ALPERS. Right.

M5. WLLIAVS: -- and then they will tag
KMZ, and they will ask a question, wite a comment,
make -- and then all of these other people are
comenting on this. And is that still considered a

conpl aint, because they tag Col unbi a Police Depart nent
in the coment?

MR SMTH And isn't there a -- sonmething in
CPD s policy that once you are aware of an allegation

of wongdoi ng, you have an obligation to investigate it
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no matter how it cones in?

SERGEANT ALPERS. Yeah.

MR SMTH:. And so that kind of nmakes life
i nteresting.

SERGEANT ALPERS: Again, | could be sitting
at dinner with nmy spouse and |'m not working, but I
guess | am So there -- just sone clarification, |
guess, would be -- and as Rose said, if sonebody calls
and | wite it down, you could interpret that as a
conplaint. But I'mnot going to tell sonebody |I'm not
going to take your conplaint until you wite it down on
a piece of paper. | always, when | take a phone
conpl ai nt, do you have an e-nmail address? Yes. Let ne
send you the link to the online conplaint.

M5. WLLIAMS: Just |I'mgiving you exanpl e.
Here's on. | pulled it up. It says, "So Boone County

Sheriff's Departnent,"” they tagged Boone County
Sheriff's Departnent. "Really, that bored that they're
serving search warrants for donestic assaults and
property danage."

They do stuff like that. This particul ar
person and his famly and his -- all the 400 people
that follow him they do that all the tine. They wl
think something is going on in the conmunity, and then

they will tag KM Z, Col unbia Police Departnent, Boone
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County Sheriff's Departnent, KOMJTV. And is that
really considered a conplaint just because they tag
themin it, because nowit is actually on the police
departnent's web page -- | nean, Facebook page.

MR SMTH And that's why | was getting to
the i ssue of what needs to be in sonething for it to be
considered a conplaint. What -- does there have to be
an allegation of wongdoing? | think it needs to be
fl eshed out.

M5. WBBENVEYER: It has -- it has to neet
the definitions in the ordinance. So it -- and -- and
t he conpl ai nant has to have standing, which is required
in 2151A

MR. SM TH:  Uh- huh

M5. WBBENVEYER: So if you think you want to
put additional restrictions and l[imtations on what is
considered a conplaint, then you need to discuss that.
You need to pass a notion to send a report to Counci l
and Council wll consider what you're proposing. | can
tell you this was a very, very hotly debated thing even
before the Review Board was actually appointed as to
what woul d constitute a conplaint and where a conpl ai nt
could be filed and should be filed. And -- and this
went on both at the commttee |level to just see -- to

see what a Review Board would ook |ike for this town.
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Once the Board was appoi nted for years and
years after, this Facebook issue has conme up before,
and when the police first started using Facebook |ike
t hey' ve been using it, they were warned that this woul d
be a problem |If people filed a conplaint by putting a
post on Facebook, they were warned at that tine that
t hey should be prepared to handle it as a conpl aint.

MR SMTH. And so the prior discussion was
if it appeared on Facebook, it should be treated as a
conpl ai nt ?

M5. W BBENMVEYER: The prior discussion was if
it nmeets the definitions of a conplaint in the
ordinance, and it's in witing, and it's filed with the
police or the City Cerk's office, or when that's told
verbally to the police and the police put it in
witing, that those are constituted conplaints and then
t he conpl ai nant had to have standing in order to fal
within the paraneters of the Review Board's authority.
And it had to be tinely filed.

M5. CATLETTSTQUT: So | feel like the wording
is that it has to be filed with the police departnent
or they have to have knowl edge of it. So I feel I|ike
i f sonmeone just tagged the police departnent, there is
no way to show that the police departnment had know edge

of that post or clicked on that post, because |I'msure
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that they get a ot of notifications of random peopl e
tagging them so you can't really show that they had
know edge of that post.

However, | feel like it's different if
soneone goes to the police departnent Facebook page and
nessages the departnent or directly comments on one of
their posts, | feel |ike that gets you kind of closer
to that made directly to the police departnent;
whereas, tagging themin a post |like you were talking
about doesn't show that they have nade a conplaint to
the police departnent necessarily. | don't know. That
iIs just ny take on it, but | don't know.

M5. GOVEZ: Sergeant Al pers, if they -- if
they send a direct nessage, would you consider that a
conpl aint?

SERGEANT ALPERS:. So many nessages that have
conme to PIO Pitts since ny tenure in the office, we
al ways -- we take those as a -- a conplaint to the
pol i ce departnment.

M5. GOVEZ: Because it's a direct nessage?

SERGEANT ALPERS: Now, it has not been filed
with the Cerk's office.

M5. WLLIAVS: right. Because there's
different -- there's tagging, there is inboxing, and

then there is just comenting. Those are -- those are
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the three paraneters that you're dealing wwth. So
whi ch one of those would be considered a conplaint? |If
they inbox? If they tag? O they comment?

SERGEANT ALPERS: That's what we have to
figure out, | guess.

M5. WLLIAMS: Exactly.

SERGEANT ALPERS: So the -- the incident that
kind of cones to mind that |'ve seen is that there was
a -- a person who nmade a post, just a post to their own
personal page, and it was shared, and eventually it
canme into contact wth a nmenber of our departnent and
t hat nmenber brought it to ne. So howis that | abel ed?
Do they have standing? How does that work, so --

MR, PRINGE: | think as long as the officer
got it from soneone who is a Boone County resident,

t hat --

SERGEANT ALPERS: But we don't know that.
See, that's the thing.

MR. PRINGE: Yeah. You'd have to confirm
they' re a Boone County resident, | guess. That's the
only thing I can think of.

M5. WBBENVEYER: But if the officer -- if it
canme to the officer's attention, let's say, on his own
per sonal Facebook page or as his enpl oyee Facebook

page, if he has one, and he brings it to your -- your
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attention, because he thinks there m ght be sonething
there, and it mght be a conplaint, then the officer

hi nrsel f can be consi dered the conpl ai nant, because the
officers are allowed to conpl ai n agai nst ot her

of ficers.

SERGEANT ALPERS: Correct. And so, we | ooked
into it. | mean, | can't ignore that, but it just --
it sonmetinmes gets pretty nuddy.

MR SMTH  So who would have -- in that
situation, who was consi dered the conpl ai nant ?

SERGEANT ALPERS: We reached out to himvia
Facebook and made himthe conpl ai nant.

MR SMTH:. But did he -- did he volunteer to
be the conplainant or did he -- did he want to be?

SERGEANT ALPERS: Yeah. | nean, we called
hi m and spoke with him

MR SMTH  Okay. So that was before you
sai d, okay, you're the conpl ai nant?

SERGEANT ALPERS: Yeah. Yeah.

MR SM TH. (kay. Because that's one of the
concerns, is soneone may not want to nake a fornal
conpl aint and --

M5. WBBENVEYER: But if -- in the past, if a
person makes a conplaint, they can always w thdraw t he

conplaint, right? So, | nean --
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SERGEANT ALPERS: They can. | try to keep
t hat | anguage out of my conversations wth peopl e,

t hough.

M5. WBBENMEYER:. Right. But, | nean, if --
or if you contact them and they say, well, | never
i ntended for you to see that. | sent that to ny
friend, you know. Please don't do anything with it.

M5. WLLIAVS: Unh-huh. Because sonebody wil|
screen shot sonething real quick.

SERGEANT ALPERS: Well, so then you kind
of -- you kind of get into a conundrumthere.

M5. WBBENMEYER: But if it's sonething
that's inportant for you to investigate internally, you
can al ways do an internal investigation.

SERGEANT ALPERS: Absol utely.

M5. W BBENMEYER: But the thing that you have
to think about is the police can al ways conduct
what ever investigations they want to conduct, whet her
soneone conpl ai ns or whether they hear about it or
what ever. The ordi nances that address the Police
Revi ew Board only are there to show what -- where your
jurisdiction is at, those conplaints that you are
allowed to and are within your authority for people to
file the appeal to you.

So, historically, the police departnent has
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enbraced nore conplains or nore inquiries that they
then or things they observe that they then feel they
need to investigate and follow up on, and not all of
t hose can cone to you because they're not -- all within
your jurisdiction. But once it neets the definition in
this ordinance and it's tinely filed, and the person
has standing, then if that person is not happy with the
chief's decision, then they have the right to appeal to
you.

So, | mean, if you're -- if you're thinking
down the road, oh, we're going to get this issue of,
oh, tagging on a Facebook page versus posting, | don't
know that you're really going to get that issue. But
if you do, at that point, you can really | ook at that
and see, you know, is this a conplaint that falls
within the authority of the ordinance that gives the
Board juri sdiction.

How CPD handl es the conplaint or whether it's
a conpl aint, or whether they think tagging is enough or
not, that's really on their responsibility to interpret
t he ordi nances and foll ow the ordi nances based upon the
facts as they see them and as they know t hem

MR. PRINGLE: | guess as a worst case
scenari o, Rose, couldn't if soneone does tag, they

intend that to be a serious conplaint, but it was never
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foll owed up on, a year goes by. They could cone to us
and say, no, that was a conplaint. There was --
filed it tinely, they need to investigate. Right?

M5. W BBENMEYER: Correct. And then -- and
t hen the question being, well, why wasn't this
I nvestigated? Well, we never saw it because it was
t agged or whatever. Well, okay. The person still
wor ks here. W're going to go investigate this now. |
nmean, in theory, you could have sonething |ike that.

| don't know that that's -- | don't see
what -- | hardly use Facebook, and |I don't know what
they do wth it at the police departnent, but if they
see sonething that, you know, soneone has posted to
their page and they're conpl aining or they've nessaged
on Facebook or they've --

M5. WLLIAMVS: | nboxed.

M5. W BBENMEYER: -- you know, sonehow gotten
it to CPD and soneone at CPD reads it and says this
| ooks like this person is conplaining, | would think
that CPD woul d do sone contact with whoever sent it or
attenpt to contact to figure out if it's a conplaint or
not, or who is the conplai nant or whatever you felt you
woul d -- woul d be appropriate given what the ordi nance
requires, and just your internal policies require.

And then when it gets appealed to you all, if
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it gets appealed to you all, then you would have to
deci de, do they have standing, was it tinely filed, and
is it aconplaint. Does it neet the definition of a
conplaint. But if you think the ordinance shoul d be
changed, really think about how you would want it
changed. And you would need to justify that very --
probably nore thoroughly than your other reports to
Counci| have been sinply because the whole goal was to
cast the net wide on conplaints with the idea that we
want to nmake it easy for people to tell us if we're
doi ng sonmething wong. And if you're -- if you're

attenpting to narrow that or nmake it harder for people

to conplain, the Council will want -- will want to know
why.

MR SMTH | don't think it's making it
harder. It's just trying to classify what is a

conplaint so that it is clear if it is a Facebook
posting that it is still considered a conplaint. You
know, it seens |ike we have this gentl eman's agreenent
that if it comes in and Sergeant Al pers wites it down,
that it's in witing, or if it's told, it's in witing,
that that's a witing. And what happens when soneone
who, you know, God forbid, all of us get hit by a bus,
and no one is privy to the gentleman's agreenent of

what has happened previously, that that's considered a
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writing.

MR. FISHER: Check the transcript.

M5. W BBENMEYER: Yeah. | was going to say,
if you go back through all of the m nutes and
transcripts, and there's videos of neetings, there is a
| ot of docunentation on a lot of this. But even still,
you know, the ordinances thenselves, it's a matter of
interpreting the ordi nances at the point based upon the
facts that are presented.

M5. CATLETTSTOQUT: | feel |ike whatever
policy we try to wite at this point to try to anend
this problemwth social nedia is going to be bad in
five years, in four years, in ten years, because soci al
media is changing so quickly. And so it's easier for
us, in my opinion, to take those conplaints and those
i ssues as they conme, and determ ne fromour end what is
a conplaint and what isn't, and if you had to
I nvestigate or not as those issues arise rather than
trying to legislate theminto the hard copy policy.

MR SMTH. So pretty much take it on an ad
hoc basi s?

M5. CATLETTSTQUT: Yes. And so, say, there's
a coment on a Facebook page, but the police departnent
didn't actually read that corment and they can't prove

t hat they had know edge of that comment, then we could
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be, like, well, that's not a conplaint to the police
depart ment because no one read that; whereas, if they
got a nessage and there was a read recei pt and soneone
responded to them or responded to the comment, proving
that the police departnent received it, we could
decide, well, that is conplaint because they knew about
it. But it's sonething that we're going to have to

t ake as technol ogy evol ves because if we make a
Facebook policy now, we're going to nake a Twitter
policy and a whatever cones next policy --

MR SMTH It just seens kind of like the
Pillsbury Dough Boy. [It's just ultra squishy with just
not a lot of formthere where we're doing things on an
ad hoc basis, and it just doesn't seemlike there's a
| ot of notice, a lot of guidelines.

M5. W BBENVEYER: |f, for sone reason, the
police determ ne that the person doesn't have a right
to appeal because either it wasn't tinely filed, they
didn't have standing, they failed to allege m sconduct,
or if it just didn't neet the requirenents, like, it's
a Facebook post versus sonmething else, there is still a
right to request a jurisdictional review

MR. PRINGE: Yeah, and since every post and
nmessage has a tine and date stanp, it's just we kind of

know when they were filed. If we miss it and don't see
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it until later on, we still know when they did it, and

it just kind of seens to ne |ike the way to kind of --

it makes it kind of easier just we know when they filed
it even if we mssed it.

M5. CATLETTSTOUT: O -- | don't know. |
just feel like wiwth comments and tags, there's no proof
that the police departnent ever received it unless one
of your officers gets on it and responds to it.

SERGEANT ALPERS:. There's only one person
t hat has access to that.

M5. CATLETTSTQUT: \Whereas, if they nessage
you, you have the read receipts, you can respond. You
can even respond with the link to the conpl aint page
and hope that they do that. But at that point, you
have an ongoi ng conversation wth the conpl ai nant, and
it makes it easier.

MR SMTH. Yeah. And that's exactly where |
was headed with it is it doesn't have to be a direct
post or is it -- can it be, you know, what you're
saying, not a link, but where it was posted and cross
posted, or does it have to be directly to their page,
or can | just comment on sonebody's page and have t hat
be sufficient, because there is no proof that they have
had actual or should have known about that post because

it's not directly on a page that they nonitor. And so,
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that's the problem W're going to have peopl e say,
hey, | made a conplaint. They never had the
opportunity to see it because it's not on their page.
You' re limting soneone's ability to make a post,
you're just saying CPD, this was on your page. You
have -- should have had the -- a chance to see it
versus the wite, | was accosted, or at XYZ Street on
nmy page, and |'ve alleged everything in the statute --
in the ordinance. | neet the requirenents. It's on ny
page. |'ve alleged m sconduct. 1've got standing. |
neet everything. They have absolutely no reason to see
t hat .

M5. W BBENVEYER  So, Darryl, under your
scenari o you presented, howis that filed with the
police departnment? Like howis -- how -- fromwhat you
wer e describing, how are you saying that that has been
filed with the police departnent?

MR SMTH:. |If soneone else -- if another
friend of mne makes a comment, or posts it sonepl ace
el se and one of their officers sees it, is that
considered a witing?

M5. WBBENMEYER:. So -- so if, let's say, you
are the person and you send that to nme, and | do a
screen shot and then | file it with the police

departnent; is that what you're --
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MR SMTH: No. Just I'mfriends with an
officer. He or she sees it. They have an obligation
to take it to Sergeant Alpers. |s that now fil ed?

M5. WBBENMEYER: | nean, if -- if they fee
that this is a conplaint and they have an obligation to
file it thenselves, then, yes, in ny scenario based
upon - -

MR SM TH. They don't have the option.

M5. W BBENMVEYER: -- based -- because they
are follow ng the policy because they feel it's a
conplaint; is that what you' re sayi ng?

MR SMTH:. Yeah. They don't have -- they
don't have the latitude to figure out whether it's a
conplaint or not. There's an allegation. Are they not
bound to bring any all egation?

SERGEANT ALPERS:. So any -- any officer that
receives informati on about an allegation has -- has a
duty to -- to report to us, and it's actually --

M5. W BBENVEYER: But in that context, it
woul d either then be the officer is the conplainant, or
the officer is followng the policy and -- and you're
| aunching an internal investigation based upon the
officer followng the policy, right?

SERGEANT ALPERS: That's the question. Well,

how do we -- is that going to be a Chapter 21, or is --
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it'"ll be an internal ?

M5. W BBENVEYER: But in the context of that,
once you get the conplaint, you' re going to call the
person, right? And --

SERGEANT ALPERS: If we can figure out who it
I's, yeah.

M5. W BBENVEYER: |f you can figure out who
it is or what the incident is. Cbviously, if you can't
figure out anything about the incident, you don't know
who it is, you don't know the officer, it just dies
because there's no information avail abl e.

SERGEANT ALPERS:. Yeah.

M5. WBBENVEYER  But if you can figure out
who it is, you're going to contact that person and
either the person will becone the conplainant, or the
person mght say, I'mnot interested in conplaining,
and you all think it's so inportant that you're going
to do an internal investigation, in which case you do
your internal investigation, right?

SERGEANT ALPERS:. Potentially, yeah.

VMS. W BBENVEYER: | mean, | think the
probl ens sol ve thensel ves as you -- as you wal k through
the process that they usually do. | don't know that --

|"'mhaving a hard tine seeing howthis is a huge

problem other than the fact that the Pl Gs, because
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t hey' ve set up their Facebook page to take comments and
to accept the nessages and all that stuff, and they've
opted to have a Facebook presence and ot her soci al
nmedi a presences, they have to be trai ned and understand
if they get sonething that |ooks and snells |ike a
conplaint, they need to report that and nake sure that
internal affairs is aware, so internal affairs, who is
so nuch nore trained, can then take them down whi chever
process it should be, whether it's an internal

i nvestigation, whether it's a conplaint, or whether
it'"s just really a question and isn't even a conpl ai nt
at all.

But then if the person who initially posts it
or who makes the conplaint and who forwards it to the
police departnment or, you know, copies it from
sonepl ace el se and puts it on the page and are, in
essence, filing it with the police departnent, if that
person thinks that they've filed a conplaint, do we
really want to get into a position where we're going to
say, well, that's not really conplaint, if they think
t hey' ve conpl ai ned.

Which is exactly the problemthat we had
before the Board was established is we had a | ot of
people in the community who thought they had filed a

conpl aint, and then not hing was happening. And even
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after the Board was established, the first, | think it
was a year and a half into it nmaybe, they | ooked back
t hrough a whol e bunch of conplaints and | ooked to see
how and t hings people had filed that thought -- they

t hought they had filed a conplaint, and conpared that
with the ordi nance, and there were all sorts of
problens with the ordi nance not being foll owed.

And at that point, it was |ike we are going
to stretch this net as wide as we can and we are goi ng
to enbrace every conplaint, because ultimately, the
whol e idea of this, the whole idea of the transparency
for the public is that the public wll feel heard.

M5. CATLETTSTOUT: And | think that this
Board in a |lot of ways protects you guys, so if soneone
cones to you and they're, like, | thought I conplai ned
because | tagged you a post six nonths ago and you
didn't investigate. | haven't heard back. And you're,
i ke, hey, |'ve never read this post. W get thousands
of tags in a week. W don't go through all of them
You shoul d have nessaged us. You shoul d have cone to
the police departnent. You could have called. Then
we'll get that, because they'|l| probably appeal, and
we' |l go, yeah, you should have done these things. And
we'll get it and be, like, no, like, they didn't have

any actual know edge, that's not what we deem as a
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conplaint in witing to the police departnent, that was
just sonmething witten on your page or sone random
comment, and that's where we kind of help you guys out

in the whole social nedia realm possibly.

M5. GOVEZ: | have a question.
MS. CATLETTSTOUT: | don't know what the
Board would do. | don't know if that's our deci sion,

but --

M5. GOVEZ: But at that point, couldn't we
take on the conplaint because they did address it
wi thin the anobunt of tinme, and then we just investigate
it the way we woul d any ot her conpl ai nt?

MR PRINGLE: It has to be filed within a
year, soO --

M5. W BBENMEYER: Well, the police would do
the investigation. The police chief wuld make a
determ nati on on that.

M5. GOMEZ: Right. Sorry. Yes. Yes.

M5. WBBENMEYER: And if the police said,
well, we don't deemthis to be a conplaint, and they
woul d notify -- they're supposed to notify the
conpl ai nant that, oh, you can take up jurisdictional
review process then. And then it can cone to you all
and you can say we think it is or isn't, and then it

could get sent back if you think it is, that, oh, yeah,
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this shoul d have been treated as a conpl aint.

So, | mean, | think that the ordi nance,
because we' ve added that jurisdictional review piece,
it should hopefully address all those situations where
a nmenber of a public feels like they filed a conplaint,
and the police, for sone reason, think that they
didn"t, or it got lost. | nean, this -- in theory, the
sane thing could happen and has happened in the past
with just a conplaint on a piece of paper. | nean,

t hose things can get lost as well.

Usual | y when people call nme about, |I'm
t hi nki ng about filing a conplaint. How does this work?
How do | get to the Review Board? Invariably, | tel
themif they have access to the internet, their best
bet is to file using the online form because what
happens then, it automatically goes to Sergeant Al pers,
it automatically goes to nme, it autonmatically goes to
the Gty Cerk. So we know the conplaint, all three of
us know the conplaint has cone in. If that -- if
that's the way they can do it, | say that's usually
your best bet. Oherw se, you know, make sure it's in
witing. It has to be filed wwthin a year, and |I go
t hrough the jurisdictional requirenments. But the
absol ute easiest, safest thing is when it gets filed

el ectronically because then we all get it at the sane
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And then as soon as that conplaint cones in,
even though | get it at the sane tinme when it cones in,
the Gty Clerk's office, they receive it, they view
t hensel ves as the receiver of the conplaint, they
forward it to the police departnent for investigation
and | get copied on it again. And it's just kind of a
doubl e protection.

Not everybody has access to internet. Not
everybody has access to Facebook. Sone people |ike
Facebook, but they don't like e-mail, or they want file
everything in witing. Sone people can't wite at all.
They can't -- they want soneone to fill it out for
them And what we've been trying to do all this tine
iIs trying to enbrace every possi ble person who feels
t hey need an opportunity to be heard.

MR. FI SHER. Yeah. So, Darryl, if you've got
wording, bring it to the Board. |'msure we'll
entertain it.

MR SMTH. | shall contenplate over a fine
bour bon and see what | conme up wth.

MR. FISHER: Al right. Any other comments
on the Gty Code?

How about the byl aws?

MR SMTH D d we ever get the termlimt
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| anguage into the byl aws?

M5. W BBENVEYER: | don't think so.
M5. WLLIAMS: | thought we did.
MR PRINGLE: W did do the -- |like, the

el ection stuff, though, didn't we? Like, we have our
el ections?

M5. CATLETTSTOUT: We -- we had a di scussion
about termlimts and then it didn't get -- it was
about the language and then it didn't happen.

MR. PRINGLE: So -- but I couldn't find ny
| anguage. Like, the -- nmaking sure elections are in
Oct ober or --

MR. SMTH. None of the election | anguage or
the termlimt |anguage nade it in, to the best of ny
know edge.

MR PRINGLE: On. | swear that we approved
t he Cctober el ection.

M5. CATLETTSTQUT: | thought so, too.

MR. PRI NGLE: Yeah.

M5. CATLETTSTQUT: About the October stuff,
and | think it was just not the termlimts.

M5. WLLIAVS: | thought we did right after
t he el ecti ons.

MR, PRINGLE: Well, we didn't -- we never

actually -- | know -- I"'mpretty sure, yeah, we didn't
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ever put the termlimts in there, but | -- because |
t hought we voted on the election stuff and did approve
it.

M5. GOMEZ: So are you saying that it was
going to be in Cctober?

MR. PRI NGLE: Yes.

M5. CATLETTSTQUT:  Yes.

M5. GOMEZ: Isn’t it in there in Section 3,
Article 1, during the Board's Cctober neeting.

MR. FISHER. Yeah. It says it right there.
Yeah.

MR, PRINGLE: Okay. | just mssed it when |
was reading it.

MR, FISHER. Al right.

MR. PRINGLE: Cool.

MR SMTH  So the only thing that we have
outstanding is the termlimt |anguage. And did you
ever finish drafting your --

M5. CATLETTSTQUT: | could never get the
| anguage right, so -- to a way that | thought nade
sense.

MR, FISHER. Now that you're vice-chair, you
don't want termlimts, huh?

MS. CATLETTSTQUT: No, | do, and | can sent

it out, what | had and get you guys' opinion on it.
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Yeah. | can do that.

M5. W BBENMEYER: Just send it to me; [|'1|
send it out.
CATLETTSTQUT: | will do that.
FISHER Al right. Anything el se?
SMTH. Can we push that to next nonth?

23309

FISHER Al right. Supplenental budget
requests? Don't know if we have any now, and usually
we just request for travel, right?

M5. WBBENVEYER: Well, it is that tinme of
year again whereby if you have any suppl enental budget
requests, we need to submt them Last year, you asked
for an additional -- additional appropriation to be
transferred to pay to send a third person to the
conference, but then that person dropped out. So given
that and gi ven how nuch the expenses were for |ast
year, you should have enough in travel and training to
send two people to conference.

MR SM TH. Any idea when the conference is?
Is it inthis fiscal year or --

MR FISHER It is this tinme around, yeah. [
think it's in August. They noved it up.

M5. W BBENMVEYER: But what | was going to
say, we |l ooked at the amount for the court reporter and

t hen the anpbunt that has been encunbered to the
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nmedi ati on budget, and it | ooks |ike you should be fine
with regard to your m scel |l aneous contractual budget.
Assum ng that the court reporting occurs at the regular
nmeetings, if we added, |ike, extra neetings or
sonething like that, then we m ght have to do sonet hi ng
el se. And at that point, we could ask the Council to
nmove noney from m scel | aneous contractual or to request
a supplenmental md fiscal year, but this would be

t hings going into next fiscal year.

But if you know already that you want to send
nore than two people to conference, well, then maybe
you're going to have to ask for nore noney. The --
what |'ve been told is that all the departnents are
required to come up with 2 percent to cut out of their
budget. So | don't think there's going to be
addi ti onal funds added through suppl enental s unl ess
there is a big justification for them Not to say you
shouldn’t ask, so if there is sonething, let ne know
and | et me know how nuch and get ne the justification,
but | think you should be fine with what you have
currently.

M5. WLLIAVS: That goes August 30th through
Sept enber 3rd, Tucson, Arizona.

MR. FISHER. Do we have a | ot of people

pl anning to go?
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MR SMTH |'ve got to recert.
MR FISHER It's a long way off. | guess
we'll be okay with two people for now

Anyt hi ng el se under new busi ness? No.

| think that's it. General conmments by
public nmenbers and staff? No one fromthe public is
here. From nenbers, the only thing | can think about
bringing up is | ooking at the bylaws, our m ssing
menber. \What's the --

M5. W BBENVEYER  We've heard not hi ng.

MR PRINGLE: And this is the third straight
neeting, right?

M5. W BBENVEYER: Third strai ght neeting, no
response. Prior to the last neeting, | had called and
| eft a message, and then waited a week and call ed, and
actual ly spoke to soneone, and they had not seen her
for weeks, so --

MR. FISHER: Do we need a notion?

M5. W BBENMEYER:  You would need a -- if you
are going to send a report to Council to reconmend
renoval for cause, you would need a notion, a second,
and then it has to pass with two-thirds vote. The
bylawis a little weird on the wording, so to be safe,
| would say six would have to vote in favor.

MR SM TH: Mbtion to renove for cause.
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rol |

CATLETTSTQUT:  Second.

FISHER: Al in favor?

SM TH.  Aye.

WLLIAMS: Do you want to do a roll
W BBENVEYER: We need a roll call.
FISHER:. We can do a roll call. So

2P0 3 DD

call vote to renove m ssing nenber. M.

Catl ettstout?

Si X,

CATLETTSTOUT: Aye.

FISHER: Fisher? Yes. Gover?
GROVER:  Yes.

FISHER H Il ? Pringle?

PRI NGLE: Aye.

FI SHER: Seanon?

SEAMON:  Aye.

FISHER  Smit h?

SM TH:  Absol utely, aye.

FISHER: WIIlians?

W LLI AMS:  Aye.

FI SHER. Gonez?

GOMEZ:  Abst ai n.

FISHER: Al right. | believe that

PP IDDIDIDDIDDIPDD

seven, eight. Seven.
MS. WBBENMEYER It's seven.
MR, FISHER. | was just going to keep

call?

a
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counti ng.

Al'l right. Any other coments by nenbers?

Comments by staff?

Al right. Well, then our next neeting is
February 12th, same tinme, sane pl ace.

|s there a notion to adjourn?

MR. SMTH: So noved.

MS. CATLETTSTQUT: Second.

MR FISHER. Al right. Al in favor, let it
be known by aye. (Unani nous voice vote for approval.)
Sorry.

M5. W BBENMEYER: W' re al ways doing that.
|"msorry. Darryl, you noved, and who seconded?
Sorry.

MR. FISHER: Conpletely forgot. The Vehicle
Stop Commttee Meeting, the 14th, at Cty Hall,
at 5:30.

M5. WLLIAMS: Say that again.

MR, FISHER  14th -- 14th, Gty Hall, 5:30.
The Vehicle Stop Commttee Report -- or, I"'msorry --
Meeting. Sorry.

Al right. W're adjourned.

(The neeting adjourned at 7:18 p.m)
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CERTI FI CATE

STATE OF M SSOURI )
SS
COUNTY OF HOWARD )
I, Tammy F. Ballew, Certified Court
Reporter for the firmof Tiger Court Reporting, do
hereby certify that the above and foregoing is a true

and accurate transcription, to the best of nmy ability,

of the neeting held in the Gtizens Police Review

Board, on January 8, 2020.

Tanmmy F\ Bal | ew
TI GER RT REPORTI NG
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