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m City of Columbia, Missouri A
Vision
Columbia is the best place for everyone to live, work, learn and play.

Mission

To serve the public through democratic, transparent and efficient government.

Core Values

Service:
We exist to provide the best possible service to all.

Communication:
We listen and respond with clear, compassionate and timely communication.

Continuous Improvement:
We value excellence through planning, learning and innovative practices.

Integrity:
Our employees are ethical, fair, honest and responsible.

Teamwork:
We achieve results by valuing diversity and partnerships within our own organization and the
community.

Stewardship:
We are responsible with the resources the community entrusts to us.

Core Competencies
Full-service city
Excellent customer service
Opportunities for citizen involvement
Strong financial management

Council — Manager Form of Government

Ward 1 — Clyde Ruffin Ward 5 — Laura Nauser
wardl@gocolumbiamo.com ward5@gocolumbiamo.com
Ward 2 — Michael Trapp Ward 6 — Betsy Peters
ward2@gocolumbiamo.com ward6@gocolumbiamo.com
Ward 3 — Karl Skala Mayor, Brian Treece
ward3@gocolumbiamo.com mayor@gocolumbiamo.com

Ward 4 — lan Thomas City Manager
ward4@gocolumbiamo.com Mike Matthes

cityman@gocolumbiamo.com
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

_ City of Columbia

Missouri

Forthe Fiscal Year Beginning

October 1, 2015

ot £ -

Executive Direstor

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Columbia, Missouri for its annual budget for the fiscal
year beginning October 1, 2015 (FY 2016).

In order to receive this award, a governmental unit must publish a budget document that meets program criteria
as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

This is the 20th consecutive year the City of Columbia has received this award.
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September 23, 2016
Dear Mayor and Members of the City Council:

This budget reflects your goals and guidance as adopted on September 19, 2016. The
recommendations following are aligned with priorities you set in the 2016-2019 Strategic Plan.

FY 2017 Big Picture

The FY 2017 budget proposes total estimated spending of $442,576,734 and total expected
revenues of $420,903,053. Readers may notice a gap between the revenues and expenses.
Departments outside of the General Fund are allowed to save up funds for several years and
then spend down that cash in one year to pay for a capital project. This budget also proposes a
net increase in staff of 29.00 FTE, for a total of 1,483.40 permanent City employees, or 11.98
employees per thousand population.

Challenges for our Community in FY 2017

Historically Low Sales Tax Growth

Our current fiscal year represents the single lowest growth in revenue in the City’s history
(outside of the Great Recession). Because we took early action to lower spending, we will
complete the current fiscal year without dipping into our reserves. Sales tax growth has only
been less than 3 percent twice in our history (2008 and 2009). This year it has hovered near 1
percent.

Rising Healthcare Costs and Affordable Care Act (ACA)

In the past year there has been a dramatic increase in the use of our health plans and a
corresponding spike in the costs born by the Employee Benefit Fund and our employees. The
cost of pharmaceuticals has skyrocketed as well. In the current year the cost of claims has
increased by more than a million dollars. Since 2013 ACA related fees have created additional
costs to the health plan (transitional reinsurance and patient centered outcomes research fees).
Starting in 2015 the ACA required offers of health insurance to employees averaging 30 hours
per week which increased the number of employees eligible for our health plan potentially
increasing claims.

Overtime Expenses Will Increase

New Fair Labor Standards rules effective December 1, 2016, will require the City to begin
paying overtime to employees who previously were exempt. While we cannot accurately
estimate this new cost, we do know it could be significant. Many City employees work more than
40 hours per week on a fairly routine basis. We will attempt to minimize costs by flexing
schedules where we can.
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Federal Grant Ending

The Fire Department obtained a federal grant that helped us build staff back up after recession
era cuts. Because the grant ended last March, the City will assume the full cost of those
positions in FY 2017 at roughly $200,000.

State Grant Ending

We received news just as this document was “going to print” that the Missouri Department of
Transportation has decided to end the Surface Transportation Program grant. This will mean a
reduction of roughly $350,000 per year for capital improvement projects and will require us to
utilize contingency funds to make up the short fall and rearrange the timing of projects.

No General Fund savings from FY 2015

Because revenue did not grow as expected, there are no General Fund savings from FY 2015.
In past years, excellent management decisions across the General Fund departments created
saving that were used to fill gaps in future years or directed toward Strategic Plan goals. Even
the best management decisions cannot compensate for poor revenue growth. Therefore, this
source of one-time funding is not available in FY 2017.

Goals Guiding the Creation of this Recommended Budget
With the headwinds created by the challenges listed above, this budget was prepared with four
overriding goals.

1. Live within our means - keep our General Fund budget balanced

2. Avoid laying off any permanent employees

3. Provide employees a modest raise

4. Achieve progress on the City Council’'s Strategic Plan goals

How we Balanced the General Fund Budget

No Fleet Replacement

In a normal year, it is wise to replace a portion of our vehicles and equipment. This approach
keeps us working, minimizes the ultimate cost of the equipment, and keeps operating and
supplemental budgets relatively level rather than having big spikes every so often. However,
due to our very limited revenue growth, we have postponed all replacements for a year. This
saved the general fund $1.1 million for FY 2017.

Continued The 45-day Hiring Delay, Started in FY 2016

A hiring delay is an effective cost reduction technique that minimizes the negative impact of
reducing budgets. Employee turnover is low (11 percent). However, by waiting 45 days to refill
positions when they become vacant, we save roughly 1/12 of the total annual cost of those
positions. We have continued Council’s preference of not applying this to the Police and Fire
Departments. This saved the General Fund $200,000 for FY 2017.

Refinanced Debt on City Hall

Finance Director Michele Nix led our effort to refinance our debt for the construction of the new
City Hall. That effort resulted in an annual savings of $267,707 in the General Fund.
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Departmental Budget Cuts

Because of our revenue constraints, | asked all General Fund departments to recommend ways
they might lower their spending by up to 3 percent. Though it was difficult, staff found ways to
meet the goal, though | did not accept every idea. The total impact of these cuts was $1 million.

Close the City’s Most Expensive Health Insurance Plan to New Enrollees

The City currently offers employees the choice of three different health insurance plans. One of
the plans is significantly more expensive than the others. Thus, to begin to lower healthcare
costs, this budget proposes closing the most expensive plan ($750 deductible plan) to new
enrollees. It does not delete the plan for those currently in it, but it will not be offered to new
employees or current employees who might want to switch to it in the future.

Very Few Added Positions in the General Fund

This budget contains staffing increases in the Police Department (four police officers) and one
added position in the Economic Development Department (to coordinate our entrepreneur
program). These positions are able to be added because we moved funding from other sources
to pay for the cost. To create the four police officer positions, this budget reduces street
maintenance funds by $391,690. Requested by Mayor Treece, this reflects the public’s
changing priorities as expressed in the annual survey of citizens. It is a source of funding that
results in no layoffs as this money is currently used to buy asphalt and other paving materials.
The Council also approved the one-time transfer of $351,000 of County Road Tax funding from
the capital funds to replace most of these operating dollars for FY 2017. The position added to
the Economic Development Department is made possible by the funds which become available
by adding the Airport to the purview of that department (see the Economy section of this
message).

Other important considerations

Propositions 1 and 2

We are appreciative of the support of the voters in August, 2016. On August 2, voters passed
Proposition 1 to temporarily increase the City’s lodging tax from 4 percent to 5 percent
beginning January 1, 2017 which will help construct the airport terminal project and Proposition
2 which allows the city to continue charging sales tax on vehicles purchased outside Missouri.

Strong Bond Ratings

Because of your continued fiscal discipline and good staff-level management, our bond ratings
remain steady at AA. This is a good external indicator of the financial health of our utilities and
the faith the market has in our financial stewardship.

Residential Utility Rate Impact

In FY 2016, the only residential rate increase was the voter-approved Stormwater Ultility
increase with an average monthly customer impact of 21 cents per month. In FY 2017, there are
proposed residential rate increases in Electric (2 percent operating), Water (2 percent
operating), Sewer (4 percent voter approved and 1 percent operating), and Storm Water (25
percent voter approved). The estimated average customer impact is $3.59 per month. There are
no increases in residential Solid Waste rates.
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Pension Progress

In FY 2013, the City changed many elements of its pension plans to adjust to the recession and
unsustainable benefit levels. Those changes created a positive turnaround in the health of our
pension systems (see chart below). The financial industry considers a pension plan healthy if 80
percent of its liabilities are funded. We’'ve met our goal with LAGERS, the plan in which most
City employees are enrolled, but we are still far from the 80 percent target for our Police and
Fire plans.

As a result of the decision to use $5 million in FY 2015 from excess General Fund balance to
contribute to the Police and Fire pension plans, the funding levels for the Police plan increased
from 56 percent to 60 percent funded and the Fire plan increased from 57 percent to 60 percent
funded as of the last actuarial valuation.

Continued Sales Tax Erosion due to Online Sales

Sales tax in Columbia pays for many of the services our community relies on: road and sidewalk
repair, the bus system, the airport, parks, police, fire and nearly everything else outside of City
utilities. While the federal government continues the massive subsidy of online retailers, we will
continue to lose resources that would otherwise pay for all the services listed above. The
erosion of sales tax per capita amounts to $10 million every year.

Implementing the Strategic Plan in an Austere Year

Our Strategic Plan envisions a Columbia that is the best place for everyone...not just some...to
live, work, learn and play. It's a community where people earn enough to support their families.
Its a place where residents feel safe and secure, know their neighbors and like their
neighborhoods. A Columbia where, regardless of where they live, families know they can rely on
police and fire protection, utility services and well-maintained streets and transit systems. They
choose to call Columbia “home” because life is good here.
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In the absence of new money, it can be very difficult to implement change on the scale
envisioned in the Council’s Strategic Plan. So we are left to accomplish what we can, with what
we have. As you will see in the remainder of this message, some impressive results have been
achieved quickly, and there are some interesting actions proposed for the coming year.

Strategic Priority: Economy - Jobs that Support Families

Two puzzling measures exist side-by-side in our local economy. Columbia’s city-wide
unemployment rate of around 3 percent is one of the lowest in the nation, but the number of
families in poverty keeps growing. How can almost everyone who wants to work, be working
while the community gets poorer?

The answer to that question is that Columbia’s economy has many jobs that, even if you work
full time, do not pay a living wage. The minimum wage has been ignored for so long by federal
and state governments that it buys 30 percent less than it did in 1968.

We also know that black households bear the brunt of unemployment and poverty, even though
poverty has grown for all groups. There is only one way out of poverty, and that is a job that
pays a living wage. Cultivating good jobs and preparing residents to qualify for those positions is
the fundamental mission of the Economic Development Department. This budget
recommends investing $494,335 into this department. The return on that investment includes
the Innovation Hub, a collaborative co-work space which helps entrepreneurs start a business,
staff that help established businesses grow, and staff that work to attract new businesses to the
City of Columbia and Boone County. We are able to increase our emphasis on creating minority
and women owned businesses with the addition of an Entrepreneurship Program Coordinator.
The creation of this position is budget neutral (no added cost) due to funding changes that occur
if the Airport is added as a division of the department (see the airport section following for more
details). The position will focus intensely on creating jobs by creating new locally owned
businesses.

The Mechatronics Certificate and Degree program, offered at the Columbia campus of
Moberly Area Community College (MACC), is a model for how a united partnership can lead to
economic success. Launched in 2012 by MACC, the City’s Economic Development Department,
and a committee of local employers, Mechatronics provides trainees with hands-on experience
in electrical systems, hydraulics, pneumatics and computer-controlled equipment. Enroliment
has grown from six students in 2014 to 35 in 2016. Graduates are finding jobs at 3M, Kraft, JM
Eagle and Boone Hospital Center with starting wages of $16 per hour, and higher.

This year we launched the City’s first real drive to diversify our supplier base when we buy
goods or services. We want to widen opportunities for minority and women-owned
businesses. Growing this sector expands economic well-being, increases consumer choice
and creates an incentive to shop locally. As our contractor, Jim Whitt is encouraging current
owners to consider bidding for purchases of their products and services. He's coaching aspiring
owners and working with City staff to reduce bureaucratic barriers that put small firms at a
competitive disadvantage. A “summit” connecting these businesses with state and local officials
and large purchasers was standing-room-only.

Since 1982, the City’'s Career Awareness Related Experience (C.A.R.E.) program has
prepared at-risk youth, ages 14-20, for employment. In addition to paid, real-world experience,
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C.A.R.E. helps participants get job-ready, find a mentor, explore careers and manage their
money. Last summer we paid the wages of 169 young folks who worked at 100 different public,
business and not-for-profit work sites. Of that group, 160 (95 percent) completed the program
and 42 (25 percent) were offered employment after the program ended. C.A.R.E. also runs
programs during the school year and serves persons with developmental disabilities. This
budget continues to invest $493,474 in this program.

In addition, we will expand C.A.R.E. with apprenticeships that offer program graduates two
years of employment, mentoring and skill development in City jobs that don’t require advanced
degrees. We believe this is a great way to attract and develop local talent from neighborhoods
where employment opportunities have not been consistently available. We will use our already
existing budget for temporary staff (these are not new positions) and reserve them for three
C.A.R.E. graduates from our Strategic Plan neighborhoods.

Columbia Regional Airport is an economic driver that supports at least 745 jobs and a $27
million annual payroll; not a bad return on the City’s $2 million annual investment. The number
of people flying from Columbia Regional is six times higher than it was in 2009, but with 64,000
people boarding planes every year, the terminal is only half the size it should be. On August 2,
voters approved to temporarily raise the City’s lodging tax from 4 percent to 5 percent, paid by
visitors, to help construct the airport terminal project that can handle more flights, meet federal
safety and security requirements, and be accessible to persons with disabilities.

Two organizational changes in how we operate the airport are included in this budget. Currently,
Columbia Regional Airport is a division of the Public Works Department. | propose we view the
airport as an economic development asset, and move the division to the Department of
Economic Development. The director of Economic Development, Stacey Button, has excellent
experience managing airports and has already added value to our operation through her work
on federal grant requests and planning for the new terminal.
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The Council approved the dissolution of the current Airport Advisory Board to allow for this re-
envisioned focus. The Board will be re-constituted to include our active major partners:
citizen/customer representatives, staff of the Convention and Visitors Bureau, staff of the
Chamber of Commerce, a hotel representative, a REDI Board member, staff from Public Works,
a University representative and a Boone County representative.

Strategic Priority: Social Equity - Improving the Odds for Success
Guided by the Strategic Plan, the City will assess citizens’ ability to thrive, not just survive, in
Columbia. We know there are disparities among neighborhoods, including the level of public
investment.

According to our most recent citizen survey, 74 percent of residents overall are satisfied that
they can thrive in Columbia. While 78 percent of white residents hold this view, only 54 percent
of black residents agree.

We're betting that “thriving” is associated with several factors: safe and secure neighborhoods;
stronger relations between neighbors; exercise, healthy eating and health care; and affordable
housing and utilities. This is backed up by author Dan Buettner, who says it's all about what we
eat, how we exercise and our social networks, and by the Gallup-Healthways Index, which
associates well-being with liking what you do and where you live, good health, economic
security and supportive relationships.

As a united force, City employees are engaging residents in the Central, North and East
neighborhoods as never before. It's work from the heart. We’re motivated by what we do to help
people thrive and moved by what we learn. Here are some of the things we've done since
January.

Glenn Cobbins, Sr. and Judy Hubbard

Glenn Cobbins, Sr. and Judy Hubbard have been a team working to raise up poverty-stricken
families for decades. | am profoundly grateful they agreed to continue their mission as
employees of the City of Columbia. With proven abilities to identify with, reach and inspire
people, they have already started door-to-door conversations in the Central Neighborhood.
They talk to everyone including students, older and disabled persons, black residents, persons
with few resources, young people on the verge of high-risk decisions and those re-entering from
the criminal justice system; people who seldom, if ever, contact City officials. They get to know
our residents and provide specific help as it is needed, pulling from City government resources
and from all of our nonprofit partners. This budget continues the funding necessary to support
their work, $28,000.

Dr. Carl Kenney, Jr.

The City’s approach to help the Central, North and East neighborhoods thrive is based on our
known service delivery strengths, but are these services what residents truly want or need?
And, how can we support residents who want to engage with us to sustain the change we and
they aspire to see? Dr. Carl Kenney, Jr. recently returned to North Carolina. We will conduct a
process to find a successor.
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Community Events

So far in FY 2016, City departments and community partners have connected neighbors
through more than 20 activities in our plan areas, including celebrations, clean-ups, public
improvement meetings, service projects, neighborhood planning sessions and family events.
We will focus more of these than we have in the past on our three plan neighborhoods.

Health Department and Summer Food for Kids

The City partners with Boone County to share the talents and work of our Health Department.
With our combined support, the Health Department represents our primary investment in health,
social and supportive services. This budget also recommends continuing our past level of
support by investing $893,556 to purchase important social services such as emergency
shelter, youth development programs, food, job skills and substance abuse treatment.

This budget will also continue our partnership with the Voluntary Action Center and Columbia
Public Schools to provide summer lunch programs at Douglass Park for kids. Food is often the
only expense families struggling with poverty can cut back on in tough times. This effort aims to
make sure that kids can have a healthy meal when school is not in session. This program is
funded with $24,000 from the City, a $22,000 grant from Missouri Department of Health and
Senior Services and $12,000 from Boone County.

Sustainability in our Plan Neighborhoods and Organizational Change

In our intensified focus on our strategic neighborhoods, we've noticed many folks can find
affordable rents, but struggle with very high utility bills. Sustainability Manager Barbara Buffaloe
led our effort to study residential energy use in the Derby Ridge area, let homeowners know
about cost-savings potential and hosted an energy efficiency resource fair at the neighborhood
school's parent-teacher night. This leadership is crucial as we struggle to find a way to create an
incentive for landlords and homeowners to invest in energy efficiency.

In an effort to increase our effectiveness, | propose moving the Office of Sustainability from the
City Manager’'s Office to our Utilities organization. This move does two important things: it
results in a reduced expenditure in the General Fund ($67,000), and most importantly,
permanently embraces our commitment to a sustainability ethic. This move combines our
sustainability efforts across utilities, and will result in more organized, focused outcomes.

CAT (Columbia Access Television)

CAT is a 501c(3) non-profit organization formed in 2004. Cable television providers like
Mediacom and Charter Communications are required to broadcast PEG access channels
(Public, Education, Government) at no additional charge to subscribers. CAT is the “public”
access channel, Columbia Public Schools broadcasts “education” programming and our City
Channel is the “government” broadcaster. The FY 2016 budget included $50,000 for CAT
managed through the Office of Cultural Affairs. The FY 2017 budget includes a $35,000
contribution to CAT, paid from Council Reserves.

Contribution to Boys and Girls Club Gym Project

The Council voted to use General Fund reserves above our twenty percent guideline to provide
a $500,000 contribution to the Boys and Girls Club gym project. This project aligns very closely
with the social equity part of our strategic plan and was envisioned by the Mayor's Taskforce on
Community Violence.
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Strategic Priority: Public Safety - Safe Wherever you Live, Work,

Learn and Play
Public Safety is made up of the Police and Fire Departments, and the Municipal Court. The
Public Safety portion of the General Fund budget is by far the largest. The Council has just
under $60 million in discretionary funding available to it in a typical year and dedicates over $40
million of that to public safety, or $2 out of every $3. The remaining $1 is used to fund the other
12 City departments.

The relationship between the public and law enforcement in America is in crisis. Heavy-handed
policing tactics, mass-shootings, the killing of police officers, and killings by police officers have
rocked our country and undermined our residents’ feeling of safety.

Even though our crime rates are low (we’'d have to double, triple and quadruple our crime rates
to match those, respectively, in Springfield, Kansas City and St. Louis), citizen satisfaction with
some public safety services continues to fall. Over the last ten years, satisfaction with Police
services has dropped 22 percent, from 81 percent to 59 percent. To understand this loss of
ground, we held anonymous citizen focus groups conducted by ETC, our surveying company.
The anonymous participants confirmed our hypothesis: the amount of media we consume,
directly negatively impacts our sense of safety. How could it not? The resulting question is of
course, what can we do about it?

Community Policing

The Columbia Police Department’'s new Community Outreach Unit (COU) is all about officers
connecting with citizens in the Central, North and East neighborhoods. Citizens helped choose
their officers. Even though our efforts are best described as incremental, we are already seeing
excellent impact. Stories of the team’s work have been posted on social media by the residents
we serve, and those have gone viral in short order (see my recent State of the City message for
details). Six officers and one sergeant make up the core team. This represents a roughly
$700,000 investment in community policing, or 3 percent of the Police Department budget.

Decentralizing Our Approach

We're gradually balancing community access to Police services in the strategic areas. The
Boone Community Center substation now serves Central Neighborhood residents. Using part of
the proceeds from the 2015 voter-approved capital improvement sales tax extension, we've
purchased land ($484,400) in Ward 2, near Auburn Hills Park, for a north side police station. We
are in the process of hiring the architect to design the building which has a budget of $9.7
million (minus the cost of the land). Ward 3/East Neighborhood residents will connect with the
Community Outreach Unit and other police officers at a leased townhome ($300/month or
$3,600/year) near Indian Hills Park.

Accreditation

It's possible that both our Fire and Police Departments will become accredited in the coming
years. This is the gold standard for a non-biased, external validation that we provide services
using the best practices in the field today.
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Four More Officers

As mentioned above, our estimate for revenue in FY 2017 is not sufficient to add any positions
in the Police (or any other General Fund) Department. However, the City Council has been
consistent in its desire to add at least three positions each year to the Police Department, in an
effort to keep pace with population growth. To achieve this, the recommended budget moves
$391,690 from street materials to the Police Department. In this way, no employees are laid-off
to achieve the Council’s goals.

Equipping Public Safety with Heroin/Opioid Overdoes Blocker Kits

Councilmember Trapp recommended, and the Council approved, the use of $11,880 of Council
Reserves to equip all of our police and fire vehicles with Naloxone Kits. It ishoped this action will
save lives.

Strategic Priority: Infrastructure - Connecting the Community

With the passage of five infrastructure ballots in two years, the community has demonstrated
strong support for maintaining our parks, electric, water, stormwater systems, and our streets
and sidewalks. This should provide enough money to keep these investments serviceable for
the next four or five years.

Electricity

Our Electric Utility is by far the most expensive service line the City operates. At just under $144
million, the budget for the electric utility is four times higher than the next most costly service
line, our $33 million sewer utility. With a 2 percent rate increase needed for FY 2017, the
increase compares very favorably to past years. Major projects in FY 2017 will include a
transmission line to connect the Perche Creek Substation and the clean-up of More’s Lake, now
that we no longer burn coal at our power plant.

Sewers

The total spend in Sewer Utility in FY 2017 is $33.1 million. The most recent ballot passed in
2013 marked a large change in the focus of the City. It flipped from 80 percent extension
projects to 80 percent maintenance of our existing system. In addition to the Flat Branch relief
sewer projects and the $14 million we're spending to reline those sewers we will not replace, we
continue to remedy flooding in the First Ward. Our test results show that sewer-lining efforts are
paying good dividends. We will report those results to Council members very soon. In the
meantime, | can tell you that we have significantly less rain water getting into our sewers and
that replacing 100 year-old brick-and-mortar sewers with PVC pipe along Flat Branch Creek is
well underway.

Water
Our Water Utility will spend $28.4 million in FY 2017 with an emphasis on meter replacements

and relocating water mains in concert with road projects. This utility is in good financial shape
and continues to produce excellent drinking water.

‘?&City of Columbia, Missouri 16 www.CoMo.gov



Solid Waste
The focus of our $25.6 million annual budget for Solid Waste is to collect household trash and

deposit it in our landfill. Our main efforts in FY 2017 will include building landfill cell #6 and
creating landfill wetlands to keep runoff from entering Hinkson Creek.

Parks

At just under $16.9 million, the Parks and Recreation Department is the pride of the city. With
strong voter support in 2015, parks, natural areas, and trails will be added to our portfolio, and
our current assets will be maintained. A focus for FY 2017 will be the construction of a sports
field house (with a $1 million contribution from the Convention and Visitors Bureau) to grow our
support of regional sports. We will also continue work on the Clark Lane West Hinkson pedway.

As noted in Our Natural Legacy, a City-County plan to add green space, “...a connection to the
natural world is fundamental to human health and well-being...”. In a local 2015 survey, 68
percent of participants said they favored acquiring land to preserve open space and protect the
environment. With the 60-acre Gates Park addition, we're on track to increase natural areas
from 1,292 to 1,417 acres by 2021. We’'ll work with the Greenbelt Land Trust to inventory
natural resources and wildlife on existing City-owned properties and evaluate other sites within
the City limits that may be good candidates for purchase and protection of land and wildlife
habitat.

Streets and Sidewalks

The City’s “complete street” policy, adopted in 2004, describes our goal for Columbia’'s
transportation network. All citizens should have safe passage on foot, by car, bike, wheelchair
or other forms of transportation. At $12 million in Streets and Sidewalks, the FY 2017 budget
aims to continue progress toward achieving this vision. We will focus on designing our widening
project for Nifong from Providence to Forum and an intersection improvement at Forum and
Green Meadows (whether that means a roundabout or a stoplight solution). Our sidewalk efforts
will focus on Oakland Gravel Road from Blue Ridge to Edris.

Public Transit

Because of its potential to narrow the social equity gap, City Council members have focused a
tremendous amount of attention on keeping bus travel affordable and making it more
convenient. With a total FY 2017 expenditure of $9.7 million, we will put extra effort toward
building bus shelters and replacing five diesel buses with new, leased, electric buses. This
move toward diversifying our fleet should save significant expense on fuel and maintenance,
allowing those funds to be used for improving service levels on our most used routes.

To introduce more residents to COMO Connect, our community policing officers and employees
from Central Missouri Community Action are distributing bus passes in the Central, North and
East neighborhoods. With the distribution of these passes we hope to introduce bus ridership to
those who might benefit the most from its use.

This budget also creates five full-time driver positions by reducing our temporary budget. We
have a difficult time keeping temporary drivers and this neutral budget cost is aimed at giving
our drivers reason to stay in our employ longer and reduce the amount of overtime needed to
operate the system.
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Parking

At $4.3 million, the Parking Utility budget keeps our parking garages in good repair. We will
focus attention on the Sixth and Cherry Garage for major maintenance. The Parking Utility is
also looking to replace a significant number of obsolescent parking meters and auditing
equipment, they will be asking to increase pay-by-app only spaces, and they will install and
evaluate the first of six gate arm systems which will make it easier for customers to pay for
parking in the garages.

Stormwater

Even with a successful ballot in 2015, our Stormwater Utility remains our smallest utility with a
total FY 2017 operating budget of $2.2 million. We focus on those actions we can afford, to
alleviate flooding throughout the city. Techniques include buying and demolishing houses built
in the floodways, building rain gardens and relining storm water pipes.

Strategic Priority: Operational Excellence

City Employees are Engaged and Excel at Customer Service

At 72 percent, City employees are more than twice as engaged as the national average
reported by the Gallup organization. In its most recent survey, pollsters found that only 34
percent of American workers say they are engaged in their workplaces, and that’'s the highest
level since Gallup started tracking this indicator. High engagement results in high quality service
provision.

Overall citizen satisfaction with the quality of City employee customer service has hovered in the
low 70 percent range for several years, beating regional and national benchmarks by almost 20
percent. Since 2007, agreement that it's easy to reach the right person at City Hall, has
increased from 47 percent to 62 percent. These are good service ratings that still offer
opportunities for improvement.

Accreditation

Accreditation is a stamp of approval from independent, national organizations and represents
the highest endorsement that local government services can receive. To achieve accreditation,
organizations must demonstrate conformance with nationally and sometimes internationally
recognized best practices. Originally recognized for excellence in 2001, our Public Works
Department has been accredited longer than any other in Missouri. Other accredited
departments and divisions include the City’s water, sewer, stormwater and solid waste utilities,
Community Development, Convention and Visitors Bureau, and most recently, the
Columbia/Boone County Department of Health and Human Services. In the coming year we will
focus on accrediting the Police and Fire departments.

Recognizing and Eliminating Bias

We join other local leaders in recognizing and eliminating institutional biases based on race,
ethnicity, gender, sexual orientation, disability and other identities that separate us as human
beings. Our Public Health and Human Services Department is coordinating learning
opportunities for City employees through our partnerships with the National Conference for
Community and Justice (NCCJ) and Diversity Awareness Partnership. This fiscal year, we will
have 140 City employees who have attended a Building Inclusive Communities training, 140
managers and supervisors attending a Diversity Awareness Partnership workshop on diversity
and inclusion, and all sworn CPD officers completing courses on racial profiling and fair and

‘?&City of Columbia, Missouri 18 www.CoMo.gov



impartial policing. We have four NCCJ certified in-house “facili-trainers” available to offer basic
and advanced courses to City employees. We hope to add two to four new trainers next year.
We are thankful for the support of the Columbia Public Schools and University of Missouri for
adding trainers so that we can build our internal training capacity. We have accomplished this
work with our existing training budgets.

Contact Center

Over the last two years, our customer Contact Center has reduced the number of possible
phone numbers you might call to reach us by more than half. We had 154 numbers in the phone
directory. Now there are 70. We see a future where, unless there’s an emergency or need for a
Text Telephone, there’s only one number to call. Because we've developed the center in
manageable steps and hired people with a passion to help others, we're getting rave reviews
from customers. They love not getting transferred from office to office when they call. They love
getting the right answer to their question, and they love seeing the potholes filled within just a
few days of their call. At Mayor Treece's request, we will accelerate the full launch of the
Contact Center. We're preparing a public announcement and branding effort and disconnecting
excess phone numbers as we reach full implementation. The number for the Contact Center is
(573)874-CITY.

Centralizing PIOs and GIS

As discussed in previous budgets and Council meetings, the FY 2017 budget cycle will
complete our centralization efforts with public information officers (P1Os) and our Geographic
Information Systems (GIS) staff. This is a move that has no net impact (up or down) on the
budget, but reaps productivity benefits. Having professionals be able to back each other up and
mentor each other, is hard to quantify, but is a powerful investment in the quality of our service
provision. As we aspire to set the bar on transparency and access to information, both of these
moves will take us closer to our goal.

Changing our Approach on Mechanical, Plumbing, and Electrical Licensing

There is something we could do to improve our effectiveness, provide better service and not
increase cost. Currently we license what are commonly referred to as “the trades” (meaning
building mechanics, electricians and plumbers) through a slow and problematic process
involving three boards, one for each trade. The best practice in the field is that this
fundamentally administrative work is conducted at the staff level, rather than a board level.
Thus, applicants who wish to obtain a journeyman or masters license in the trades simply take
the test and are awarded a license from staff instead of waiting for a month or more for the next
board meeting. The Council has approved the dissolution of the three trade boards and will
replace them with an administrative service wholly operated by staff. Appeals of staff’'s decision
would occur at the Building Construction Codes Council.

Pay and Benefit Changes

Our employees are some of the best you will ever see. As | mentioned before, citizen
satisfaction with the service they provide is 20 percent higher than regional or national
averages. | receive many email messages and phone calls praising employees who go above
and beyond to help residents. So, | am proud that, given all the financial headwind we are
experiencing, we have managed to find enough money to provide a raise for all employees. It
will be a modest, 25 cents per hour (or $0.1786/hour for firefighters), but a raise nonetheless.
When times are tight, | recommend flat rate pay raises such as this because it focuses the
available dollars on the jobs that need the money the most.
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FY 2017 Budget Amendments
Adopted 9/19/16

Council Reserve and Other Council Decisions:
Council Reserve Available
Equip Police and Fire with Naloxone (heroin/opioid overdose blocker) kits
CAT TV Funding ($35,000 for FY 2017) +
Remaining Council Reserve Available to allocate during FY 2017
+ $25,000 was included in the proposed budget

Capital Projects Changes

Fairview and Chapel Hill Intersection Improvements (Streets and Sidewalks)

* Move construction of project out to FY 2024

* Reallocate County Road Tax Rebate funding of $351,000 in FY 2017 from CIP to Streets
operations to replace general source funding reallocated to Police for one year

* Funding of $351,000 would have to be identified in FY 2024 before this project could move

forward

Discovery Parkway: Gans to New Haven (Streets and Sidewalks)

* Move up construction from FY 2021 to FY 2020

* Cash flow would require Nifong-Providence to Forum 4 Lane project construction to be
moved form FY 2020 to FY 2021

Annual Bus Shelters (Transit)
* Move the capital improvement sales tax ballot funding from FY 2018 to FY 2017

$66,000
$11,880
$10,000

$44,120

(Mayor Treece)

(Mayor Treece)

(Mayor Treece)

* |f the Fairview and Chapel Hill Intersection Improvement capital improvement sales tax funding is

moved from FY 2017 to FY 2024, this would free up enough cash to be able to move the bus

shelter funding up to FY 2017 from FY 2018

Other Changes
Implement a Street and Sidewalk Closure Fee and Utilize funds for one-time

Improvement projects

*  Suggest $0.20/linear foot per day charge for sidewalks and $0.30/linear foot per day for
street lane closures

* Funding would be kept in the capital projects fund and could be allocated by Council for
projects.

Add (1) 1.00 FTE Police Officer
* Reallocate street maintenance funding to pay for the position

Boys and Girls Club Expansion
*  $500,000 from General Fund Reserves

Reallocate Downtown Camera Funds to Training in Police
* CID will pay for downtown cameras. Reallocate these funds ($25,030) in the Police Dept

Utilities, Services, and Misc. category to Travel and Training Category
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FY 2017 Budget Amendments
Adopted 9/19/16

Staff Requests:
Police - DWI Checkpoints Grant

Revenues $25,000
Expenses $25,000
Net Impact $0

Police - Additional funds for DWI Unit Grant

Revenues $3,000
Expenses $3,000
Net Impact $0

HOME Requests
* Remove funding for JES Dev Co, Inc. ($85,000) and reallocate to Homeownership Assistance

Reallocate Funding for Lease of (5) Electric Buses
Net Impact $0; Reallocate funds from fuel, parts and vehicle maintenance to the interest account

Create Project Management Office in IT Department

* Delete Financial Project Manager Position in Finance Department and move COFERS project funding to IT Dept
* Create PMO Manager Position and Project Leader Positions

* Utilities Depts to fund positions for FY 2017

* No General Fund impact

Position Changes:

* Reclassify (1) 1.00 FTE Assistant NERC Compliance Officer to NERC Compliance Officer
* Reclassify (1) 1.00 FTE Accountant | to Sr. Accountant

* Delete (1) 1.00 FTE Financial Project Manager Position in Finance Department

* Add (1) 1.00 FTE PMO Manager in IT

* Add (1) 1.00 FTE Project Leader in IT

Benefit Changes:
* Add benefits to (1) 1.00 FTE Contact Center Supervisor position
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BUDGET IN BRIEF

Introductory Comments and Budgeting 101

Investing in the public services that our community cares about is
the priority of our annual budget process. This budget in brief
section will provide readers with a snapshot view of the various
departments included in the budget, their funding sources and
uses, and highlights of significant changes in the FY 2017
budget.

The FY 2017 budget covers the time period of October 1, 2016
through September 30, 2017. Our city's population is estimated
to be 123,816 during FY 2017 (up from 121,627 for FY 2016) and
our city government workforce will include 1,483.40 permanent
positions (up 29.00 FTE).

The City of Columbia is considered to be a full-service city which
means that we provide the basic city services of police, fire,
street maintenance, health, and parks and recreation, as well as
other services (such as water, electric, sewer, solid waste,
airport, and bus) which many cities do not provide.

The City prepares four separate financial documents which
include the Budget, Comprehensive Annual Financial Report
(CAFR), Capital Improvement Plan (CIP), and the Ten Year
Trend Manual. The City's budget looks ahead one year and
provides the next year's funding for each of the departments.
The CAFR looks back one year and provides information on the
actual revenues and expenditures for the past year. The CIP
looks ahead ten years and identifies all capital and infrastructure
needs the city has for streets and sidewalks, public safety, parks
and recreation, water, electric, sewer, solid waste, parking, storm
water, transit, and airport. The Ten Year Trend Manual provides
a look back at the past ten year's of actual financial data,
provides an analysis, and identifies trends and warning signs.
The city's budget has been awarded the Government Finance
Officers Association (GFOA) Budget Award for 20 years and the
CAFR is reviewed by external auditors each year and has been
awarded the GFOA Excellence in Financial Reporting for 35
years. The City utilizes the information in the CAFR, CIP, and
Ten Year Trend Manual as input during the budget process.

Our overall city budget contains 54 separate budgets which are
accounted for in seven different types of funds (General Fund,
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Capital Projects Fund, Debt Service Funds, Enterprise Funds,
Internal Service Funds, Special Revenue Funds, and Trust
Funds). A definition of each of these types of funds can be found
in the glossary section at the end of the budget document.

The City must follow governmental accounting standards. These
standards require the City to separate different activities into
different types of departments and funds so that the funding
sources and uses are kept separate and reported in a particular
manner.

In an effort to make the information more easy to understand and
locate, the City divides the 54 budgets into seven focus areas.
The chart at the bottom of the page illustrates the focus areas
and the budgets contained in each area.

Of the various types of funds, there is a lot of focus on the
General Fund. It consists of 20 budgets that provide the services
that most people associate with local government such as police,
fire, health, and street maintenance.

Our budget process is detailed in the General Information
Section on page 84. The City Manager delivers a proposed
budget to the City Council and public by the end of July. The
Council holds three public hearings on the budget which allow
citizens to give their input on the budget. The budget is adopted
by the City Council at the second Council meeting in September
and a final budget document is prepared at the end of
September.

What information can be found in the budget document? Within
each department, the reader will find key information about that
department including a description, objectives,
highlights/significant changes, budgets by category, authorized
personnel, debt, capital projects, rate information, fees, fines,
and charges associated with the department as well as ten year
trend information on total revenues, total expenses, net income/
(loss), funding equity, cash and available resources, and
employees per thousand population. In addition, the document
contains five year forecasts for the utility, transportation,
supporting activities, and parks related funds.
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Introductory Comments and Budgeting 101

A general information section at the beginning of the document
provides an overall organizational chart, city profile, fund
structure, vision statements, and fiscal policies. An overall
summary section provides a variety of revenue and expenditure
summaries as well as summaries for capital projects, debt
service, authorized positions, the General Fund, and major
revenue trends.

Readers will note that the FY 2017 total funding sources of
$420,903,053 are lower than financial uses of $442,576,734.
Funds outside of the General Fund are allowed to have
expenditures above revenues so that accumulated balances are
used in accordance with our budget strategies and guidelines. A
common practice in these other funds is to accumulate cash over
a few years and then use down that cash to pay for a capital
project.

Total City Funding Sources - Where the Money Comes From

FY 2017 Transfers
Taxes $71 207.125 Interest $47i§73;}0563 Fees and Service
’ ’ $6,240,542 Charges
Intragovernmental $4,748,750 rants and 5% I $261,l4£3,504
Grants and Capital Contributions $17,090,529 Capital 62.0%
C ibuti
Tramete 86,240,542 s
Transfers $47,879,563 4.1%
Fees and Service Charges $261,148,504 sslzt;jgg‘éo/
Other Local Revenue $12,088,040 '1.1%
Lease/Bond Proceeds $0 Taxes /
i $71,207,125
Appropriated Fund Balance $500,000 16.9% other Local /
$420,903.053 Revenue
$12,088,040
2.9%
Inc/(Dec) from Estimated FY 2016 ($3,431,974) (0.8%)

The City has a wide variety of funding sources; however not all of
the sources can be allocated to any department budget. For
example, the rates charged by a particular utility, such as the
electric utility, can only be used to fund the electric department's
expenses. Among the taxes the City charges, some are
dedicated for a particular purpose (capital improvement sales tax,
transportation sales tax, and parks sales tax) and can only be
allocated to certain department budgets (capital projects, streets,
transit, airport, and parks). Other taxes (property taxes, and the
one percent general sales tax) can be allocated to any
department (police, fire, health, streets, finance, parks, etc.).

Fees and Service Charges is the largest funding source and
includes the rates which are charged to our citizens for the
services we provide (utilities, transit, recreation, etc.) as well as
the amounts our supporting activity departments charge to the
other City departments for services they provide (custodial, fleet,
computers, etc.). For FY 2017, this revenue source reflects an
increase of $12.4 million or 5% over Estimated FY 2016. For our
residential utility customers, there is no rate increase for trash.
There are residential rate increases for Electric (2% operating),
Water (2% operating), Sewer (4% voter approved and 1%
operating) and Storm Water (25% voter approved). We estimate
the average monthly customer impact to be $3.59.

In the Solid Waste budget, there are increases for commercial
services and landfill fees. The Solid Waste utility completed a
cost of service study in FY 2015 and the major focus in the next
five years will be to follow a rate path to reach a cost recovery on
each of the various services provided as well as looking for lower
cost options to provide those services.

In the Sewer budget, there are increases in sewer connection
fees and hauled liquid waste fees in addition to the residential fee
increases.

In the Recreation Services Fees, there are increases in
activity/class fees (day camp), team activity increases (volleyball,
softball and basketball leagues, youth and adult sport activity
fees), golf fees (greens fees, weekday plan, season passes, golf
cart rentals), outdoor aquatics increases (admission fees, swim
lessons) and rental fees (shelter reservations, weekend wedding
specials).
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Taxes are the second largest source of revenue for the City.
Taxes include property taxes ($0.41/$100 assessed value), sales
taxes (1% general, 1/4% capital improvement, 1/4% parks, and
1/2% transportation), gross receipts taxes (including the
hotel/motel tax), and other local taxes (cigarette tax, gasoline tax,
and motor vehicle taxes). For FY 2017, total sales taxes are
projected at a 1.0% increase, or $0.5 million above Estimated FY
2016. In the general fund, sales taxes are projected to increase
by 1% over Estimated FY 2016. FY 2017 property taxes are
projected to increase 3.0% from Estimated FY 2016 with no
change in the city's property tax rate of $0.41 per $100 assessed
valuation. The growth in gross receipts taxes as well as other
local taxes are projected at a minimal 0.9% increase while
hotel/motel taxes are projected at 5.5% growth from Estimated
FY 2016.

Other Local Revenues include license and permit fees, fines,
and fees in the General Fund, development fees in the Public
Improvement Fund, and miscellaneous revenues in all
departments. For FY 2017 these revenues are projected to
decrease $1.5 million or (11.0%) from Estimated FY 2016. These
revenues can vary significantly from year to year based on the
number of capital projects, auction revenue from vehicles being
replaced, etc. Significant decreases occurred in the General
Fund (Building and Site Fees are budgeted lower due to a lower
number of permits being anticipated), Electric (auction revenues
due to lower fleet replacements in FY 2017), and Sewer
(developer contribution in FY 2016 for Flat Branch Sewer).

Grants and Capital Contributions, which include both
operating grants and capital grants, are projected to decrease by
($13.3 million) or (43.8%) from Estimated FY 2016. This
decrease is primarily due to lower funding in airport capital
projects ($8.3 million), Transit funding for capital projects (0.6
million), and PSJC funding from the County (0.4 million) as the
County is paying more of the expenses directly.
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Total City Funding Sources - Where the Money Comes From (continued)

Transfers occur between funds for several reasons. The
majority of transfers occur to move accumulated funds from
special revenue funds (such as Parks Sales Tax, Capital
Improvement Sales Tax, and Transportation Sales Tax) to the
Capital Projects Fund to fund specific projects. For FY 2017,
transfers into funds are projecting a decrease of $1.9 million or
(3.8%) from Estimated FY 2016. Decreases are shown in the
Capital Projects Fund for funding of projects from the Capital
Improvement Sales Tax ($1.9 million). There is a $3.5 million
decrease into the Debt Service Funds due to paying off the 2006
S.0. Bonds to finance the previous capital improvement sales tax
ballot issue projects and refinancing the S.O. Bonds for the
downtown government center.

Intragovernmental Revenues are revenues for the General
Fund that come from other departments. General and
administrative fees are charged to departments outside of the

General Fund for services that General Fund departments
provide (such as payroll, accounts payable, human resources,
legal, etc.). For FY 2017, general and administrative fees are up
$0.3 million or 7.7%.

Appropriated Fund Balance is the amount of funds in excess of
reserve requirements that the City can use to support General
Fund operations and capital projects. The Council voted to use
General Fund reserves above our twenty percent guideline to
provide a $500,000 contribution to the Boys and Girls Club gym
project. This project aligns very closely with the social equity part
of our strategic plan and was envisioned by the Mayor's
Taskforce on Community Violence.

The City's General Fund balance is projected to be 29% for FY
2017 which is above the City's 20% fund balance policy
guideline.

General Fund Sources - Where the Money Comes From

FY 2017 Intragov.
$4,748,750 Grants
6% $3,623,247
4%
Taxes $43,621,559 843,651,550 \QEE‘Z'SZE
Intragovernmental (G&A) $4,748,750 52% 1%
Grants $3,623,247 Transfers
Interest $569,042 $24’§§§2855
Transfers $24,544,855
Other Local Revenue $6,148,647
Appropriated Fund Balance $500,000
&83 756.100 Other Local
_— Revenue
$6,148,647
Inc/(Dec) from Estimated FY 2016 ($343,902) (0.4%) %

Taxes - In the General Fund, the primary source of revenue
(52.1%) is taxes, which includes a portion of the 1% general
sales tax, property taxes, gross receipt taxes (on telephone,
natural gas, electric, and Cable Franchise Fees), and other local
taxes (cigarette, gasoline, motor vehicle license, and motor
vehicle sales tax). With the exception of gasoline taxes and
motor vehicle license fees which are dedicated for transportation
purposes, the rest of the taxes are considered to be general
sources and can be used to support any of the twenty General
Fund departments. Due to the growth of internet sales, this
funding source has not kept pace with population growth and
inflation. This has limited the City's ability to add critical positions
in police and fire as well as all of the other General Fund
departments. We estimate that departments are about 30%
understaffed due to our limited resources. Sales Taxes are
estimated to increase 1% over Estimated FY 2016 and Property
Taxes will remain at $0.41 per $100 assessed value.

Intragovernmental Revenue - General and Administrative
Fees - The City charges proportionately for all services
performed by General Fund departments for enterprise and other
City funds (i.e. bids, purchase orders issued, investments, payroll
functions, budget, etc.). The fee includes a payment-in-lieu-of-
taxes from some of our other City-owned utilities (Sewer, Solid
Waste, and Storm Water) equal to the amount they would pay in
property taxes. G&A Fees are projecting a 7.7% increase from
Estimated FY 2016.
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Grants are received primarily in the Health and Public Safety
budgets. The Health Department receives federal, state, and
county grants which fund nearly 38% of their budget. FY 2017
reflects a ($0.8 million) of (18.5%) decrease from Estimated FY
2016. PSJC revenues from the County will be $0.4 million lower
as more expenses are being paid directly by the County. Health
is $269,617 lower due to the ending a several grants from the
Boone County Community Health Fund and one state grant. Fire
is $101,685 lower due to the ending of the federal grant which
funded three firefighters.

Transfers

The growth in Transfers is projected to be $572,801 or 2.4% over
Estimated FY 2016. The largest transfers are PILOT (Payment-
In-Lieu-Of-Taxes) from the Water and Electric Funds and reflect
an amount substantially equivalent to the gross receipts taxes
and property taxes which would be paid if the utilities were
owned privately. P.I.L.O.T. payments are projected to increase
$300,595 or 2.0% from Estimated FY 2016 based upon modest
growth trends and a 2% operating rate increase in the Electric
and Water Utilities in FY 2017. P.L.L.O.T. revenue is highly
weather dependent. Transfers from Transportation Sales Tax of
$5,968,577 will continue to help fund street, engineering and
traffic costs and Parks Sales Tax of $1,666,820 will continue to
help fund parks and recreation costs in the General Gund.

Other Local Revenues: The decrease in Other Local Revenues
is projected to be ($746,858) or (10.8%) from Estimated FY
2016. Most of this decrease is due to a lower number of building
inspection permits expected in FY 2017.
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Total City Budget Financial Uses - Where the Money Goes (By Function)

Tran;»
portation FY 2017
Supporting - $41.19%682 Administrative $18,799,009
Public Safety $5<13,12326/522 | Health and Environment $17,159,686
$42,779,367 R Parks and Recreation (Net) $16,858,627
10.17% Public Safety $42,779,367
Supporting Activities $50,294,522
Transportation (Net) $41,134,682
) Utilities $233,549,983
$16,858,627 Total Actual Net Spending $420,575,876
aowe \_ utility Depts Other Special Revenue Fds * $22,000,858
/ $23535’5§3%f83 Total Budgeted $442,576.734
Health and
617 Eg; e85 Admin. Inc/(Dec) under FY 2016 Net Budget ($17,731,413) (4.05%)
4.08% $18,799,009 * Other Special Revenue Funds include Parks Sales Tax, Transportation Sales Tax,

4.47% Capital Improvement Sales Tax, Public Improvement Fund, and Stadium TDD Fund

which transfer funds into various Parks and Transportation departments.

Total City Financial Uses - Explanations and Significant Changes

When looking at increases and decreases in financial uses
(expenditures), the City compares the amount projected for next
year to the last year's adjusted budget amount. The adjusted
budget amount is the original budget that has been adjusted to
reflect any additional appropriations or transfers that have
occurred during the current fiscal year. Encumbered items that
have been carried forward from the last fiscal year are not
included.

For FY 2017, total net financial uses are $17.7 million lower than
the FY 2016 net adjusted budget primarily in the area of capital
project funding.

Utility Departments include Water, Electric, Sewer, Solid
Waste, Mid-Missouri Solid Waste Management District, and
Storm Water. In total, utility departments are projected to
decrease ($2.5 million), or (1.1%) from the FY 2016 adjusted
budget. There is a (1.19 FTE) net change in positions primarily
due to reorganizations that moved positions from the Utility area
into other focus areas.

Highlights for utility departments include:

® Electric reflects a $11.2 million decrease due to lower capital
project funding. There is a 2% operating rate increase for FY
2017. One Utility Locator Supervisor position was added, and
several other positions were reallocated to Community
Relations, GIS, and the Office of Sustainability due to
reorganizations.

®* Water reflects a ($0.3 million) decrease. There is a 2%
operating rate increase for FY 2017. Two positions were
added to establish a basic water flushing crew and several
positions GIS, Office of Sustainability, and Community
Relations budgets due to reorganizations.

® Sewer reflects a $5.2 million increase primarily due to higher
capital project funding for FY 2017. There is a 5% rate
increase for FY 2017 (4% voter approved and 1% operating).
An administrative position (90%) was added. There were
several engineering related positions that were reallocated to
the Streets and Engineering budget.

® Solid Waste reflects a $4.1 million increase primarily due to
higher capital project funding. There is no rate increase in
residential rates for FY 2017; however, there are commercial
and landfill rate increases. Five positions were added and
one sustainability related position was reallocated to the
Office of Sustainability budget.
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® Storm Water reflects a ($261,481) decrease due to lower
capital project funding. There is a 25% voter approved rate
increase included. Some additional administrative help was
approved and one sustainability related position was
reallocated to the Office of Sustainability budget.

Transportation Departments include Public Works Streets and
Engineering, Non-Motorized Grant, Parking Enforcement and
Traffic Control, Transit, Airport, Parking, Railroad, Transload,
transportation-related capital projects, and special revenue funds
that fund the capital projects including the one-quarter cent
capital improvement sales tax, one-half cent transportation sales
tax, Public Improvement Fund, and the Stadium TDD Fund.
There is a 4.0 net change in positions. Net transportation
department budgets are projected to decrease ($12.0 million) or
(22.7%) from the FY 2016 adjusted budget.

It should be noted that because of governmental accounting
standards, the City must accumulate and pay out sources that
are legally restricted for a particular purpose in separate funds.
In the transportation functional group, these restricted funding
sources include the Transportation Sales Tax, Capital
Improvement Sales Tax, development fees, the capital portion of
the general sales tax, and the Stadium TDD funds.

As such, a total budget number for Transportation would include
both these special revenue funds and use of these dedicated
sources in the Streets and Sidewalks, Transit, and Airport
budgets. This would result in a total that is higher than the actual
dollars that are available. Therefore, the Transportation
functional group reflects the actual amount available for spending
instead of the total with those special revenue funds included.
® Street maintenance funding will decrease $47,062 due to
budget constraints. Streets and Sidewalks CIP funding is
down $3.1 million due to a lower amount of funding required
for FY 2017.

® Airport budget is decreasing $9.9 million. Major projects
include an upgrade of Crosswind Runway 13-31 and Taxi-
way B Turnarounds and design of Route H and Taxi-way B
West of Taxi-way A. A ballot is scheduled for August to ask
voters for a 1% temporary lodging tax to help construct a new
airport terminal.

® Transportation Sales Tax funding will be utilized to fund
Transit operations $2.4 million, Airport operations $1.8 million
and provide local match funding for capital projects of $0.3
million in Transit and $76,575 in Airport.
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Total City Financial Uses - Explanations and Significant Changes

® Parking reflects an increase of $0.4 million and includes

funding to replace many of the parking meters, and capital
project funding will be used to install and evaluate the first of
six gate arm systems in the garages. There are no permit or
meter rate increases proposed for FY 2017.

Public Safety Departments include Police, Fire, Public Safety
Capital Projects, Municipal Court, and Public Safety Joint
Communications (PSJC). The total public safety departments
reflect a $2.4 million decrease or 5.3% for FY 2017 primarily due
to lower funding for PSJC as more expenses will be paid directly
by the County.

® The Police budget reflects a $87,314 increase due to a
budget amendment for an additional Police Officer. There are
three additional police officer positions to keep up with the
growth of the City. General source funding of $306,447 was
reallocated from street maintenance to Police to fund those
positions.

The Fire budget reflects a $0.1 million increase primarily due
to increases in intragovernmental charges. Three firefighter
positions, previously funded by a federal grant will now be
funded by the City's general sources.

Public safety capital projects reflect a $1.7 million decrease
due to funding required for FY 2017. There will be two fire
apparatus replaced.

Parks and Recreation includes general operations, Recreation
Services, capital projects, and the Parks Sales Tax Special
Revenue Fund. It should be noted that the Parks Sales Tax
Fund is a special revenue fund that is used to account for the
receipt and transfer of the parks sales tax to the General Fund
parks operations, Recreation Services, and Capital Projects.
Therefore, while the FY 2017 budget amount is $22.4 million for
all of the parks related funds, it is more appropriate to look at the
net amount of $16.9 million which subtracts out the Parks Sales
Tax Fund since the expenditures in the Parks Sales Tax Fund
are reflected as revenues in the General Fund, Recreation
Services fund, and the Capital Projects fund.

For FY 2017, there is a decrease of $0.6 million which includes
budget cuts and lower capital project funding in Recreation
Services. There are a number of fee increases included for FY
2017. There were no fee increases in FY 2016.

Health and Environment departments include Health and
Human  Services, Community Development, Economic
Development, Cultural Affairs, Convention and Visitors Bureau,
Office of Sustainability, Community Development Block Grant
(CDBG) Fund, and the Contributions Fund. For FY 2017, these
budgets reflect a total increase of $0.7 million.

® Convention and Visitors Bureau expenses are up $1 million
due to the use of tourism development funds to help construct
the Sports Field House in Parks and Recreation. One Industry
Relations Specialist position will be added. An August ballot
will ask voters to approve a temporary 1% lodging tax
increase to help construct the new airport terminal project.

Economic Development reorganization moves the Columbia
Regional Airport from the Public Works Department to under
the direction of Economic Development. An Entrepreneurship
Program Coordinator position has been added to assist area
entrepreneurs and Innovation Hub clients.
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The Office of Sustainability is being moved from the City
Manager's Office to City Utilities to improve coordination of
citywide sustainability efforts. Sustainability reallocated
several positions from the Electric, Solid Waste, and Storm
Water have been reallocated into this budget. An additional
Community Conservationist position (grant funded) is
included.  The Sustainability Educator position will be
eliminated during FY 2017 when the grant, that funds the
position, ends.

Supporting Activity Departments include the Employee Benefit
Fund, Self Insurance Fund, Custodial and Building Maintenance
Fund, Fleet Operations Fund, GIS Fund, Information Technology
Fund, Community Relations Fund, and the Utility Customer
Services Fund. These departments are classified as internal
service funds that set fees in order to recover the cost of their
operatlon from other city departments.
Self Insurance Fund reflects a $0.7 million increase due to
premium and claims increases. Due to budget constraints,
one vacant Risk Management Specialist position will be
eliminated in FY 2017.

Community  Relations (formerly known as Public
Communications) reflects a $0.8 million increase. Due to a
citywide reorganization of the public information function,
several positions were reallocated from Parks and
Recreation, Convention and Visitor's Bureau, Police and
Water and Electric departments into Community Relations.
One additional Community Relations Specialist position was
added to provide more support for the utility departments.
Due to an accelerated rollout of the Contact Center to cover
all City departments, seven positions have been added in
order to take on utility customer inquires, Convention and

Visitors Bureau inquires and most of the other City
departments.
® Fleet Operations reflects a $0.2 million increase. Three

positions to staff the new fleet building at the Landfill have
been included for one quarter of FY 2017.

Administrative Departments include City Council, City Clerk,

City Manager, Finance, Human Resources, Law, City General,

Public Works Administration, General Government Debt, and

Other General Government Capital Projects. Total

Administrative Departments are down $3.9 million.

® City Manager includes the reduction of 2.90 FTE. The Office
of Sustainability has been moved under City Utilities to allow
for improved coordination of citywide sustainability efforts.
The Financial Project Officer will be relocated to the Financial
Department and will be eliminated after the go-live date of the
core financial modules during fiscal year 2017.

Law includes the elimination of 1.00 FTE Asst City Counselor
position due to budget constraints.

Debt Service Funds are down $3.5 million due to the
refinancing of the S.O. Bonds for the City government
building, the payoff of the 2006 S.O. Bonds for the purchase
and renovation of the Nowell's property, and the payoff of the
2006 S.O. bonds for capital improvement sales tax projects
approved in the FY 2015 capital improvement sales tax ballot.
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General Fund Budget Financial Uses
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General Fund Financial Uses - Explanations and Significant Changes

Public Safety Departments receive the most funding of all
areas within the general fund (48.87%). The public safety
departments include Police, Fire, Public Safety Joint
Communications (PSJC), and Municipal Court. The total public
safety departments reflect a $2.4 million decrease (5.3%) for FY
2017 primarily to lower capital project funding (down $1.7
million) and more expenses for PSJC to be paid directly by the
County (down $0.8 million).

In the City's last citizen survey, public safety concerns moved to
the top of the list of items the citizens want the City to focus on.
The newly adopted strategic plan, which covers the years FY
2016 to FY 2019, has one of the five priorities dedicated to public
safety with an emphasis on helping people feel safe wherever
they live, work, learn and play.

The Police budget reflects a $87,314 increase due to a budget
amendment for an additional police officer. There are four
additional police officer positions to keep up with the growth of
the City. General source funding of $306,447 was reallocated
from street maintenance to Police to fund the positions. The
Police budget receives 98% of its funding from general sources
such as taxes.

The Fire budget reflects a $0.1 million increase primarily due to
increases in intragovernmental charges. Part of these increases
were in Employee Wellness Fees to pay for annual physicals as
was requested through the meet and confer process. Three fire
fighter positions, previously funded by a federal grant will now be
funded by the City's general sources. The Fire budget receives
99.7% of its funding from general sources.

Parks and Recreation reflects a decrease of $0.3 million for FY
2017 due to delay of fleet replacements for a year and
departmental budget cuts necessary to balance the general fund
budget. The CARE program funding will remain at $493,474 with
part of the funding being used to fund three apprenticeship
positions for CARE graduates to get two years of employment,
mentoring, and skill development in City jobs that don't require
advanced degrees. These positions will be reserved for CARE
graduates from the strategic plan neighborhoods.
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Transportation Departments include Public Works Streets and
Engineering, and Parking Enforcement and Traffic Control.
These departments are primarily funded (90%) by dedicated
sources which come from the transportation sales tax, gas tax,
and motor registration fees.

® The Streets and Engineering budget will decrease $0.4
million for FY 2017. Street maintenance funding will
decrease $47,062 for FY 2017 in order to move general
sources to the Police Department to hire four Police officers.
The graph below shows the street maintenance funding at
$3.1 million which is $1.7 million lower than the amount
needed to adequately fund street maintenance. Due to
budget constraints, there are no fleet replacements budgeted
for next year.

Street Maintenance Needs vs Budget
(In Millions)
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At the current funding levels, it will take 55.77 years to
resurface 1,394 lane miles within the City. On the annual
citizen survey, street maintenance funding remains one of the
top issues citizens want to see improvement in. We need to
work to identify additional funding sources in order to get the
funding level up to the required level.

Parking Enforcement is $67,244 below last year's budget.
Due to budget constraints, there are no fleet replacements
budgeted for next year.
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General Fund Financial Uses - Explanations and Significant Changes continued

Administrative Departments include City Council, City Clerk,
City Manager, Finance, Human Resources, Law, City General,

and Public Works Administration.

For FY 2017, there is a $3.8

million decrease or 17.1% decrease.

The City Clerk's budget is down $121,525 or 22.1% due to a
lower number of ballots planned for FY 2017. There are no
personnel changes.

The City Manager's budget reflects a $248,752 or 15.3%
increase from adjusted FY 2016 budget. The Council voted to
provide a $500,000 contribution to the Boys and Girls Club
gym project. This project aligns very closely with the social
equity part of our strategic plan and was envisioned by the
Mayor's Taskforce on Community Violence.

Funding is from the General Fund reserve. The Office of
Sustainability budget, along with two positions have been
moved from this budget to under the direction of the Utilities
Department. This movement will allow for improved
coordination of citywide sustainability efforts and will result in
a savings of $67,000 for the General Fund. In addition, the
Financial Project Officer position will be moved to the Finance
Department and will be eliminated during FY 2017 after the
new financial software is implemented. Due to budget
constraints, the budget reflects a $28,735 hiring delay for the
Deputy City Manager position.

The Finance Department budget reflects a decrease of
$131,421 or 2.9% from the adjusted FY 2016 budget. The
Financial Project Officer position has been eliminated during
FY 2017. Due to budget constraints, this budget reflects cuts
of $106,210 including a hiring delay of one year for the
Pension Administrator position.

The Law Department budget reflects a decrease of $38,821
or 1.9% from adjusted FY 2016 budget. Due to budget
constraints, this budget reflects $41,923 in cuts including the
deletion of one vacant Assistant City Counselor position in the
Prosecution division.

The City General budget reflects a decrease of $595,430 or
17.6% from adjusted FY 2016 budget. The 2006B S.O.
Bonds were paid off in FY 2016, which resulted in a $297,250
annual savings. In addition, the 2008B S.O. Bonds (for the
construction expansion, and renovation of the downtown
government center) were refinanced in FY 2016. This
resulted in a savings of $260,707 in this budget. Council
Reserve of $44,120 has been set aside for the Council to
allocate during the fiscal year. Contingency of $100,000 has
been budgeted.

Health and Environment departments include Health and

Human

Services, Community Development, Economic

Development, Cultural Affairs, and the Office of Sustainability.
For FY 2017, these budgets increased $140,496 or 1%.

The Health and Human Services budget decreased $214,220
or 2.8% from the adjusted FY 2016 budget. Two pilot
programs funded by the Boone County Community Health
Fund (Live Well by Faith and Access to Care) will end in FY
2017. The Healthy Eating and Active Living grant, funded by
the Missouri Department of Health and Senior Services will
also end in FY 2017. Due to budget cuts necessary to
balance the General Fund, this budget reflects $85,651 in
cuts for FY 2017.
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The Cultural Affairs (OCA) budget decreased $21,151 or
3.9% from the adjusted FY 2016 budget. This budget will
continue to coordinate the property management
agreements between the John Wiliam "Blind" Boone
Heritage Foundation and the Boone County Historical
Society regarding the curation of the Blind Boone Home and
the Maplewood House respectively. Funds to pay for the
utilities of these two homes ($10,000) has been moved from
the Parks and Recreation budget to OCA. Due to budget
constraints, this budget reflects $19,754 in budget cuts for
FY 2017 including the reallocation of 25% of a Senior
Administrative Support Assistant to the Community
Relations Department.

The Economic Development budget decreased $59,514 or
10.7% from the adjusted FY 2016 budget. The primary
reason for the decrease is due to the reallocation of 50
percent of the Economic Development Director position to
the Airport. The City has made the decision to reorganize
by moving the Columbia Regional Airport, currently within
the Public Works Department, to Economic Development to
allow opportunity for growth and expansion of the airport.
An Entrepreneurship Program coordinator position has been
added to Economic Development to assist entrepreneurs
and Innovation hub clients with advancing their business
startups and emerging technologies.

The Community Development budget reflects an increase of
$32,774 or 0.8% primarily in the area of intragovernmental
charges. Due to a reorganization, the GIS Tech position has
been moved to the GIS budget and the cost of the position
is being recovered through increased intragovernmental
charges. There is a move to recover 100% of building
inspection costs, which is up from the 75% cost recovery
goal that has been in place. For FY 2017, there will be a $1
per thousand dollars of value of construction increase to
work toward the new 100% cost recovery goal.

The Office of Sustainability has been moved from the City
Manager's budget to a separate budget which will fall under
the direction of the Utilities Department.  Sustainability
related positions have been moved from Electric, Storm
Water and Solid Waste into this department. All of the
funding for this department will be dedicated funding coming
from either grants, utility savings from departments
benefitting from sustainability projects or the utility
departments.
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Financial Impact of the Budget on Citizens

Property Taxes

There are no proposed City property tax increases for FY 2017.
The property tax rate will remain at $0.41 per $100 assessed
valuation.

Gross Receipts Taxes
There are no increases proposed over the 7% current rate.

Sales Taxes

There are no city sales tax increases proposed. The current total
sales tax rate is 7.975% in all areas of the City except those
located in transportation development districts (TDDs) and
community improvement districts (CIDs).

City's Sales Tax Rate Breakdown

(No Changes for FY 2017)
General Sales Tax - funds 1.000%
basic government services

Capital Sales Tax - restricted 0.250%
for capital related uses only -

expires December 31, 2025

Transportation Sales Tax - 0.500%
restricted for transportation

uses

Permanent Parks Sales Tax - 0.125%

restricted for park purposes

Temporary Parks Sales Tax - 0.125%
restricted for park purposes -

expires March 31, 2022

Total City Sales Tax Rate 2.000%

Residential Utility Rate Changes

Average Monthly Customer Impact of Rate Increases

Electric - 2% operating increase $1.67

Water - 2% operating increase $0.55

Sewer - 5% increase (4% ballot & $1.10

1% operating increase)

Solid Waste - No rate increase $0.00

Storm Water - 25% increase * $0.27
$3.59

* Based on customers having a main floor area from 750
sq. ft to 1,250 sq. ft.

Our utility rates will remain competitive with comparable entities
as is reflected on the graphs.
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* Includes trash cart and 1 recycle cart

+ No recycling or yard waste options available.

** Includes 3 containers for trash, yard waste, and recycling.

++ $14.40 base fee, $10.10 for additional cart for recycling and yard waste.
Includes 3 containers for trash, yard waste and recycling

A $17 base fee for one can, $17 for each additional can. Services include weekly
pick-up of recycling and yard waste; addl. $1 for recycling container

- No yard waste option available

# Pay-as-you throw system with varying base cart size & price. Addl per bag charge
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* Columbia rates do not include a summer discount for load management.
Sewer Residential Rate Comparlson
Based on average usage of 5ccf
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* First two CCFs are included in the base charge

** Users are bhilled eighty (80) percent of the average monthly water billed
during the previous December, January and February into the sanitary sewer
system for treatment
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

Criminal Record Check:
* Fee to cover costs incurred in obtaining criminal record
check from $15 to $17

Recreation Services: Activities/Classes

~~ Day camp (per person, per one week session) includes
$7.50 user fee. FY 2017 changed from 2 week to 1 week
camp from $220 to $120

~~ Camp registration fee; fee to secure spots from $25 to
$50

~~ Day camp - Escapade week (per person) includes $7.50
user fee from $112.50 to $0

% Day camp - Sunrise/sunset from $20 to $0

Recreation Services: Team Activities
% Volleyball leagues, per game from $34 to $29

** Softball leagues, per game from $35.70 to $34
# Basketball leagues, per game from $40 to $34

@ Youth sports participation fee (individual fee per
scheduled game), activity fee per game from $1.70 to
$1.80

@ Adult sports participation fee (individual fee per
scheduled game), activity fee per game from $1.70 to
$1.80

Recreation Services: Golf Courses (Green fees for 18-
holes)

Adult (18-59) and Senior (60 & older):
Monday-Friday Rate; excludes holidays
** Adult 18-hole weekday play from $18 to $19
**Senior 18-hole weekday play from $15 to $16

Saturday, Sunday and holiday rate
** \Weekend and holiday play from $23 to $24

Twilight rate for 18-holes 2:00 p.m. to close (Mar 1- Oct 31)
** Twilight 18-hole weekday play from $15 to $16

** Twilight 18-hole weekend and holiday play from $19 to
$20

Super twilight rate - 6:00 p.m. to close (Mar 1- Oct 31)
** Super twilight weekday play from $11 to $12
** Super twilight weekend and holiday play from $11 to $12

Winter Fee- (Nov 1- Feb 28)
** \Weekday play from $15 to $16
** Weekend and holiday play from $19 to $20

Junior (17 & under):
Monday-Friday rate
** \Weekday play from $9 to $9.50

Saturday, Sunday and holiday rate
** Weekend and holiday play from $11.50 to $12.00
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Recreation Services: Golf Courses (Green fees for 9 holes)
Adult (18-59) and Senior (60 and older):

Monday-Friday rate; excludes holidays

** Adult 9-holes weekday play from $13 to $13.50

** Senior 9-holes weekday play from $11 to $11.50

Twilight Rates for 9- holes 2:00 p.m. to close (Mar 1 - Oct 31)
** Twilight 9- hole weekday play from $11.00 to $11.50
** Twilight, 9-hole weekend & holiday play $13.50 to $14.00

Recreation Services: Golf Courses (Season Pass)
Adult plus one season pass for both courses

** Any day play from $1,101 to $1,264

% Recreation facility use charge per pass from $45 to $47
** Capital improvement fee per pass from $74 to $78

** Monday-Friday play from $952 to $1,102
% Recreation facility use charge per pass from $45 to $47
** Capital improvement fee per pass from $74 to $78

** Adult Plus 1 Any day play additional person from $220 to
$249
** Adult Plus 1 M-F play additional person from $185 to $209

Adult (30-59) season pass, both courses

** Any day play from $648 to $740

% Recreation facility use charge per pass from $26 to $29
** Capital improvement fee per pass from $44 to $48

** Monday-Friday play from $560 to $645
% Recreation facility use charge per pass from $26 to $29
** Capital improvement fee per pass from $44 to $48

Young Adult (18-29) season pass, for both courses
** Any day play from $518 to $593

" Recreation facility use charge per pass from $21 to $23
** Capital improvement fee per pass from $35 to $38

** Monday-Friday play from $448 to $517
N Recreation facility use charge per pass from $21 to $23
** Capital improvement fee per pass from $35 to $38

Junior season pass (17 and under), for both courses
** Any day play from $250.60 to $259.00

## Recreation facility use charge per pass from $16.90 to
$19.00

** Capital improvement fee per pass from $2.50 to $29.00
** JR Limited play (May 1- September 30) from $125.30 to
$157.25

@@ Recreation facility use charge per pass from $8.45 to
$11.50

** Capital improvement fee per pass from $1.25 to $17.25

+ New fee being established
## Fees haven't increased since 1994
* Fees increased in FY 2007
@@ Fees increased in FY 2008
# Fees increased in FY 2009
% Fees increased in FY 2010

~ Feesincreased in FY 2011
~~ Fees increased in FY 2012
@ Feesincreasedin FY 2013
AN Feesincreased in FY 2014
** Fees increased in FY 2015
M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

Recreation Services: Golf Courses (Season Pass) -continued

Senior Pass (60 and older), for both courses

** Any day play from $518 to $593

## Recreation facility use charge per pass from $21 to $23
** Capital improvement fee per pass from $35 to $38

** Monday-Friday play from $448 to $517
## Recreation facility use charge per pass from $21 to $23
** Capital improvement fee per pass from $35 to $38

Senior Family Season Pass (both 60 and older)

** Any day play from $828 to $946

## Recreation facility use charge per pass from $34 to $38
** Capital improvement fee per pass from $56 to $62

** Monday-Friday play from $716 to $824
## Recreation facility use charge per pass from $34 to $38
** Capital improvement fee per pass from $56 to $62

Punch Passes (good both courses, no expiration)
** 10 Punch Card from $189 to 198
** 10 Punch Card with cart from $300.60 to $318.60

Recreation Services: Golf Cart Fees (Course owned)

** 9 hole per person from $6.20 to $6.70

**18 hole golf cart rental from $12.40 to $13.40

** Individual Season Cart Fee (annual pass holder only) from
$644.80 to $696.80

** Adult Plus 1 Season Cart Fee (annual pass holder only) from
$1,095.40to $1,175.60

** Capital improvement fee, per cart from $54.60 to $62.40

Recreation Services: Golf Cart Fees (Private owned)

** Daily Trail Fee for Private Carts from $10.50 to $11.90

** Capital Improvement Fee, per cart from $0.50 to $0.60

** Private cart storage fee $308.50 to $316.80

** Private cart storage capital improvement fee per cart from
$15.50 to $31.20

** Season Trail Fee for Private Carts from $347.20 to $516.80
** Capital Improvement fee, per cart from $16.80 to $31.20

Recreation Services: Outdoor Aquatics
Pool Rental - Rates vary by pool from $92.00-$230.00 to
$92.00-$300.00

Albert-Oakland Family Aquatic Center

% Children (2-15) from $2.50 to $2.75

% Children (2-15) group rate (groups of 10 or larger) from $1.90
each to $2.00 each

% Adults (16 and over) from $3.75 to $4.00
% Adults (16 and over) group rate (groups of 10 or larger) from
$2.85 each to $3.00 each

@ After 5:00 p.m. from $1.75 to $2.00
% Child pass book from $37.50 to $41.25
% Adult pass book from $56.25 to $60.00

Lake of the Woods; Little Mates Cove

@ Children (2-15) from $1.50 to $1.75

@ Children (2-15) group rate from $1.15 each to $1.35 each
@ Adults (16 and over) from $2.75 to $3.00

@ Adults (16 and over) from $2.10 each to $2.25 each

@ Child pass book from $22.50 to $26.25

@ Adult pass book from $41.25 to $45.00
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Douglass Family Aquatic Center:

@@ Child & Adult from $1.00 to $1.25

Aquatic Training:

~ ~Swim lessons (infant, toddler, parent-assisted preschool)
from $36.40 to $41.20

~~ User fee $3.60 to $1.80

~~Swim lessons (Level 1-7) from $41.40 to $45.30

~~ User fee from $3.60 to $2.70

~~ Private Swim lessons (all ages) from $84.40 to $94.65
~~ User fee from $3.60 to $1.35

~~ Semi-private swim lessons from $110 to $122.30

~~ User fee from $3.60 to $2.70

~~ Lifeguard certification class from $165 to $130

Recreation Services: Rental Fees
Early bird (6:00 a.m. to 9:00 a.m.) shelter reservation hourly fee
from $10 to $15

Shelter reservations
~~ Medium shelter from $35 to $40
~~ Large shelter from $45 to $50

Double Booking Medium Shelter
A Full day rental from $50 to $55
A Partial day rental from $35 to $40

Double Booking Large Shelter
A Full day rental from $60 to $65
A Partial day rental from $45 to $50

@ Island shelter special use fee from $33 to $40
~~ Special park permit use fee from $33 to $40
~ Wedding permit use fee from $33 to $40

Indoor shelter reservations

N Weekend Wedding Special; 10/1-2/28 from $1,120 to $1,430
N Weekend Wedding Special 3/1-9/30, except during camp 6/1-
8/15; full day Friday from $1,120 to $1,550

N Weekend Wedding Special 3/1-9/30; during camp 6/1-8/15;
only 4 hours on Friday from $1,120 to $1,290

A Friday - Sunday/holiday full day rental $510 to $595

+ Friday evening rate 7:00pm-11:00pm (6/1-8/15) $220

Recreation Services: Athletic Field Rentals
% Transportation charges from $15 to $20

Recreation Services: Special Events/Special Use Fees
*** 1-3 booths (food and items for resale) from $50 to $60
*** 4-6 booths (food and items for resale) from $100 to $108

Recreation Services: Park Facilities

@ Adult participation fee, per game/event per activity fee from
$1.70 to $1.80

@ Youth participation fee, per game/event per activity fee from
$1.70to $1.80

+ New fee being established

++ Fees haven't increased since 1964
## Fees haven't increased since 1994
*** Fees increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Fees increased in FY 2009

% Fees increased in FY 2010

~ Feesincreasedin FY 2011

~~ Fees increased in FY 2012

@ Fees increased in FY 2013

N Feesincreased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

Recreation Services: Activity & Recreation Center (ARC)
Raised fees in FY 2013, total fee did not increase when adjusted
allocations in FY 2015

Youth Rates (Ages 2-17)

@ Youth daily admission from $3.50 to $3.75

@ Youth multiple (20) pass admission from $52.50 to $56.25
@ Youth group rate (groups of 10 or larger) from $2.65 each to
$2.80 each

@ Youth annual pass - paid monthly from $18.50/mo to
$19.50/mo

@ Youth annual pass from $193 to $203

@ Youth 30 day pass from $24.50 to $25.50

@ Youth after school (3:00-6:00 p.m.) fee from $2.50 to $2.75

Adult rates (ages 18-59)

@ Adult daily admission from $5.75 to $6.00

@ Adult multiple (20) pass admission from $86.25 to $90.00
@ Adult group rate (groups of 10 or larger) from $4.30/each to
$4.45/each

@ Adult annual pass - paid monthly from $33.00 to $34.50

@ Adult annual pass from $342 to $359

@ Adult 30 day pass from $39.00 to $40.50

@ Adult plus one annual pass - monthly from $42.50 to $44.75
@ Adult plus one annual pass from $445.00 to $467

@ Adult plus one 30 day pass from $48.50 to $54.50

Senior rates (Ages 60 and over)

@ Senior daily admission from $3.50 to $3.75

@ Senior multiple (2) pass admission from $52.50 to $56.25
@ Senior annual pass - paid monthly from $19.50 to $22.50
@ Senior annual pass from $204 to $225

@ Senior 30 day pass from $25.50 to $28.50

@ Senior couple - annual from $265 to $292.50

@ Senior couple annual paid monthly from $25.50 to $29.25
@ Senior couple 30 day pass from $31.50 to $35.25

Family groups

@ Family daily admission (up to 5 persons) from $14.50 to
$15.25

@ Family - each person after five from $1.00 to $2.00

@ Family annual pass- paid monthly from $50.00 to $52.75
@ Family - each person after five paid monthly from $2.50 to
$2.75

@ Family annual pass from $546.00 to $574.00

@ Family - each person after five from $27.50 to $28.75

@ Family 30 day pass from $56.00 to $58.75

Adapted sports/special Olympics admission fees
% Adapted dance admissions from $4 to $5

% Adapted recreation night from $4 to $5

% Transportation from $15 to $20

@ Water rates inside city limits - residential/commercial
multiple-family facilities
Minimum charge per month
Meter size:
5/8" to 3/4" from $8.30 to $8.85
1" from $8.73 to $10.52
1 1/2" from $12.84 to $17.09
2" from $13.46 to $18.51
3" from $22.67 to $34.01
4" from $33.61 to $50.42
6" from $64.63 to $96.95
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Water Fees: Commercial

@ Water furnished to commercial customers within the city
limits who use 50,000 cubic feet (500 ccf) or less per month.
All water, beginning with first one hundred (100) cubic feet (1
ccf) from $2.60 to $2.63

@ Minimum charge per month
Meter size:
5/8 and 3/4" from $8.30 to $8.85
1" from $8.73 to $10.52
1 1/2" from $12.84 to $17.09
2" from $13.46 to $18.51
3" from $22.67 to $34.01
4" from $33.61 to $50.42
6" from $64.63 to $96.95

Water Fees: Large Commercial

@ Water furnished to commercial customers within the city
limits who use 50,000 cubic feet (500 ccf) or less per month.
All water, beginning with first one hundred (100) cubic feet (1
ccf) from $2.43 to $2.45
Minimum charge per month - Meter size
1" from $8.73 to $10.52

1 1/2" from $12.84 to $17.09

2" from $13.46 to $18.51

3" from $22.67 to $34.01

4" from $33.61 to $50.42

6" from $64.63 to $96.95

Water Fees: Temporarily supplied by adjoining water
district
M Minimum charge per month
Meter size:
5/8 and 3/4" from $8.30 to $8.85
1" from $8.73 to $10.52
1 1/2" from $12.84 to $17.09
2" from $13.46 to $18.51
3" from $22.67 to $34.01
4" from $33.61 to $50.42
6" from $64.63 to $96.95

Water Fees: Outside city limits - residential/commercial
multiple-family facilities

A Minimum charge per month based , charged in addition to
the volume charge will be $8.85 x 1.33, rounded to the nearest
center, based on meter size

+ New fee being established

++ Fees haven't increased since 1964
## Fees haven'tincreased since 1994
*** Faes increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Fees increased in FY 2009

% Fees increased in FY 2010

~ Feesincreased in FY 2011

~~ Fees increased in FY 2012

@ Feesincreased in FY 2013

N Fees increased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

Water Fees: Commercial

M Water furnished to commercial customers outside the city
limits who use 50,000 cubic feet (500 ccf) or less per month. All
water, except applicable summer water usage, will be charged
$2.63 x $1.33, rounded to the nearest cent

M Minimum charge per month based , charged in addition to the
volume charge will be $8.85 x 1.33, rounded to the nearest
center, based on meter size

Water Fees: Large Commercial

M Water furnished to commercial customers outside the city
limits who use 50,000 cubic feet (500 ccf) or less per month. All
water, except applicable summer water usage, will be charged
$2.45 x $1.33, rounded to the nearest cent

M Minimum charge per month based , charged in addition to the
volume charge will be $10.52 x 1.33, rounded to the nearest
center, based on meter size

Water Fees: Columbia Regional Airport

M Minimum charge per month based , charged in addition to the
volume charge will be $10.52 x 1.33, rounded to the nearest
center, based on meter size

Water Fees: rates within former boundaries of dissolved
Public Water Supply Districts No. 1 and No 2. outside city
limits - Residential/commercial multiple-family facilities

M Minimum charge per month based , charged in addition to the
volume charge will be $10.24 x 1.33, rounded to the nearest
center, based on meter size

Water Fees: Commercial

M Water furnished to commercial customers outside the city
limits who use 50,000 cubic feet (500 ccf) or less per month. All
water, except applicable summer water usage, will be charged
$2.45 x $1.33, rounded to the nearest cent

M Minimum charge per month based , charged in addition to the
volume charge will be $10.52 x 1.33, rounded to the nearest
center, based on meter size

Electric Fees: Request for meter test

++ If any test made at the request of the customer discloses that
the meter is registering correctly, or within two (2) percent of
normal, the customer shall bear the expense of such test for
residential meters from $16 to $65

++ If any test made at the request of the customer discloses tat
the meter is registering correctly, or within two (2) percent of
normal, the customer shall bear the expense of such test for
commercial and industrial meters from $32 to $120
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Electric Fees: Residential Service Rate

Monthly rate charge:

~ Customer charge from $15.60/mo to $15.91/mo

" Non standard electric meter customer charge from
$20.60/mo to $21.01/mo

Energy charge: (Summer)

~ First 300 kwh from 7.52 cents per kwh to 7.67 cents per
kwh

N Next 450 kwh from 9.8 cents per kwh to 10.00 cents per
kwh

" Next 1,250 kwh from 13.36 cents per kwh to 13.63 cents
per kwh

A All remaining kwh 14.45 cents per kwh to 14.74 cents per
kwh

Energy charge: (Non-summer)

" First 300 kwh from 7.52 cents per kwh to 7.67 cents per
kwh

~ Next 450 kwh from 9.8 cents per kwh to 10.00 cents per
kwh

A All remaining kwh from 11.32 cents per kwh to 11.55 cents
per kwh

Electric Fees: Residential Service Rate

N Except when the customer has permanently installed in a
living area a minimum of five (5) kilowatts of utility-approved
electric space heating equipment which is the sole source of
comfort heating (except decorative fireplaces) for the area(s)
to be heated, the rate per kwh for the non-summer season will
be

First 300 kwh from 7.52 cents per kwh to 7.67 cents per
kwh

Next 450 kwh from 9.8 cents per kwh to 10.00 cents per
kwh

All remaining kwh from 9.42 cents per kwh to 9.61 cents
per kwh

Minimum monthly customer charge from $15.60 to $15.91

Minimum monthly customer charge for customers with a non-
standard electric meter from $20.60 to $21.01

+ New fee being established

++ Fees haven't increased since 1964
## Fees haven'tincreased since 1994
*** Faes increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Feesincreased in FY 2009

% Fees increased in FY 2010

~ Feesincreased in FY 2011

~~ Fees increased in FY 2012

@ Feesincreased in FY 2013

N Fees increased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

Electric Fees: Residential heat pump rate
Monthly rate charge:
~ Customer charge from $15.60 to $15.91
" Non-standard electric meter customer charge from $20.60 to
$21.01
" First 300 kwh from 7.52 cents per kwh to 7.67 cents per kwh
" Next 450 kwh from 9.8 cents per kwh to 10.00 cents per kwh
~ All kwh above 740 kwh from 8.93 cents per kwh to 9.11 cents
per kwh

Electric Fees: Small general service rate

Monthly rate charge:
" Customer charge single phase service from $15.60 to $15.91
~ Customer charge three phase service from $25.70 to $26.22

Energy charge (Summer)

A First 500 kwh from 8.0 cents per kwh to 8.16 cents per kwh

" Next 1,000 kwh from 10.2 cents per kwh to 10.4 cents per kwh
~ All remaining kwh from 14.07 cents per kwh to 14.35 cents per
kwh

Energy charge (Nonsummer)

" First 500 kwh from 8.0 cents per kwh to 8.16 cents per kwh
~ All remaining kwh from 10.2 cents per kwh to 10.4 cents per
kwh

Space Heating

~ First 500 kwh from 8.0 cents per kwh to 8.16 cents per kwh

~ Next 1,000 kwh from 10.2 cents per kwh to 10.4 cents per kwh
~ All remaining kwh from 9.4 cents per kwh to 9.59 cents per kwh

High efficiency heat pumps

" First 500 kwh from 8.0 cents per kwh to 8.16 cents per kwh

A Next 1,000 kwh from 10.2 cents per kwh to 10.4 cents per kwh
~ All remaining kwh from 8.86 cents per kwh to 9.04 cents per
kwh

Minimum bill
Single phase service from $15.60 to $15.91
Three phase service from $25.70 to $26.22

Optional rate schedule; customer in this rate class may
voluntarily be placed on a demand billing rate
~ Customer charge from $45 to $45.90

~ Demand charge (summer) from all kw at $15.60 per kw to
$15.91 per kw

~ Demand charge (non-summer) from all kw at $12.50 per kw to
$12.75 per kw

~ Energy charge (summer) from all kwh at 5.63 cents per kwh to
5.74 cents per kwh

A Energy charge (non-summer) from all kwh at 4.9 cents per kwh
to 5.00 cents per kwh
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Electric Fees: Interruptible service rate
~~Customer charge (per month)
Summer from $60 to $61.20
Non-summer from $60 to $61.20

~~ Demand charge (per kilowatt)
Summer from 10.08 to 10.28
Non-summer from 8.07 to 8.23

" Energy charge (per kilowatt hour)
Summer from .0469 to .0478
Non-summer from .0438 to .0447

Electric Fees: Large general service
~ Monthly customer charge from $45/mo to $45.90/mo
A Demand charge
Minimum demand charge - 25 kw or less
Summer from $360 to $367.20
Non-summer from $270 to $275.40

AAll additional kw
Summer from 15.60 to 15.91
Non-summer from 12.50 to 12.75

~ Energy charge (All kwh)
Summer from .0563 to .0574
Non-summer from .049 to .05

Electric Fees: Industrial service rate
A Monthly customer charge from $150/mo to $153/mo
A Demand charge
Minimum demand charge - 750 kw or less
Summer from $15,525 to $15,835.50
Non-summer from $12,375 to $12,622.50
MAll additional kw
Summer from 20.70 to 21.11
Non-summer from 16.50 to 16.83
" Energy charge (All kwh)
Summer from .0473 to .0482
Non-summer from .0404 to .0412

+ New fee being established

++ Fees haven't increased since 1964
## Fees haven'tincreased since 1994
*** Fees increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Feesincreased in FY 2009

% Fees increased in FY 2010

~ Feesincreased in FY 2011

~~ Fees increased in FY 2012

@ Feesincreasedin FY 2013

N Feesincreased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

Electric Fees: Thermal storage rider

AEnergy charge: Energy supplied for period beginning midnight and
ending at 6:00 am during summer shall be charged from 3.69 cents
per kwh to 3.76 cents per kwh

AEnergy charge: Energy supplied for period beginning midnight and
ending at 6:00 am during Non-summer shall be charged from 3.3
cents per kwh to 3.37 cents per kwh

Electric Fees: Data transfer and communication equipment
structure rate

@ Customer charge per month from $10.85 to $26.22

@ Cost per kwh from 9.44 cents per kwh to 10.40 cents per kwh
@ Minimum monthly bill for single or three phase service from
$10.85/month to $26.22/month

Electric Fees: Small power producer/cogenerator rate
Capacity payment from $9.86 per kw with a total annual payment of
$118.32 per kw to $4.60 per kw with a total annual payment of
$55.20 per kw

Energy from $0.02 per kwh to $0.03 per kwh

Electric Fees: Outdoor area lighting (dusk to dawn) rate
This fee is being replaced with Lumen Rates

Electric Fees: Outdoor area lighting (Lumen Range) rate
+ Wood pole, aluminum pole, steel pole costs will be actual costs of
the pole on the date purchased

+ Qutdoor area lighting (size of lumens)
7,000 lumens to 11,000 lumens - $6.00/month/light
25,000 lumens to 30,000 lumens - $12.97/month/light
42,000 lumens to 52,000 lumens - $15.57/month/light
7,000 lumens to 11,000 lumens post top luminaire - $9.72/light

Electric Fees: Special outdoor lighting

~ Customer charge from $55 to 56.10

A Cost per kwh from 12.49 cents per kwh to 12.74 cents per kwh
% Minimum monthly bill from $50 to $56.10

Electric Fees: Off-Peak Discount-Industrial Service Rate

~ Energy charge: Energy supplied for period beginning midnight and
ending at 6:00 am during Summer shall be charged from 3.78 cents
per kwh to 3.86 cents per kwh

" Energy charge: Energy supplied for period beginning midnight and
ending at 6:00 am during Non-summer shall be charged from 3.39
cents per kwh to 3.46 cents per kwh

Sanitary Sewer Fees: Sewer service charge rates
" Residential Base charge from $11.01 to $11.56

ANon-residential Base charge (Water meter size)
5/8" from $11.01 to $11.56
3/4" from $16.52 to $17.35
1" from $27.53 to $28.91
1 1/2" from $55.05 to $57.80
2" from $88.08 to $92.48
3" from $176.16 to $184.97
4" from $275.25 to $289.01
6" from $550.50 to $578.02
8" from $880.80 to $924.84
10" from $1,266.15 to $1,329.46
12" from $2,367.15 to $2,485.51

~ Volume charge from $2.27/Ccf to $2.38/Ccf

A Extra strength charge from $0.289 to $0.303

~ Unit charge for suspended solids in dollars per pound from $0.198
to $0.208
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Sanitary Sewer Fees: Connection Fees
M \Water meter size:
5/8" from $1,600 to $2,000
3/4" from $2,400 to $3,000
1" from $4,000 to $5,000
11/2" from $8,000 to $10,000
2" from $12,800 to $16,000
3" from $25,600 to $32,000
4" from $40,000 to $50,000
6" from $80,000 to $100,000
8" from $128,000 to $160,000
10" from $184,000 to $230,000
12" from $344,000 to $430,000

Sanitary Sewer Fees: Hauled Liquid Waste

N Waste activated sludge from package wastewater
treatment plants and stabilization pond sludge from
$0.043/gallon to $0.045/gallon

" Portable/chemical toilet, domestic holding tank, septic
tank, grease trap wastes and other wastewater from
$0.082 to $0.086

" Treatment service availability from $11.01/load to
$11.56/load

Solid Waste Fees: Landfill and disposal areas
"\ Per ton, or any fraction thereof from $44 to $45.76
M Minimum fee from $20 to $20.80

M Uncovered or unsecured loads that may either blow or
fall off of the haul vehicle during transit from $20 to $25

Solid Waste: Commercial Services (Front Loader)
"M Cubic Yards/# of Collections per Week

1 cu yard/1 collection per week from $68.52 to $72.81

1 cu yard/2 collections per week from $87.02 to $99.46

1 cu yard/3 collections per week from $107.58 to
$130.23

1 cu yard/4 collections per week from $130.22 to
$165.15

1 cu yard/5 collections per week from $154.91 to
$204.20

1 cu yard/6 collections per week from $181.69 to
$247.41

2 cu yard/1 collection per week from $77.22 to $82.04

2 cu yard/2 collections per week from $108.59 to
$124.11

2 cu yard/3 collections per week from $144.11 to
$174.45

2 cu yard/4 collections per week from $183.76 to
$233.07

2 cu yard/5 collections per week from $227.56 to
$299.97

2 cu yard/6 collections per week from $275.49 to
$378.14

3 cu yard/1 collection per week from $84.56 to $88.58

3 cu yard/2 collections per week from $126.45 to
$141.32

3 cu yard/3 collections per week from $173.50 to
$204.40

3 cu yard/4 collections per week from $225.74 to
$277.84

3 cu yard/5 collections per week from $283.14 to
$361.60

3 cu yard/6 collections per week from $345.72 to
$455.73
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

Solid Waste: Commercial Services (Front Loader)
(continued)-

4 cu yard/1 collections per week from $91.96 to $96.34
4 cu yard/2 collections per week from $146.16 to $163.35
4 cu yard/3 collections per week from $207.26 to $244.16
4 cu yard/4 collections per week from $275.25 to $338.76
4 cu yard/5 collections per week from $350.14 to $447.16
4 cu yard/6 collections per week from $431.90 to $569.33

6 cu yard/1 collection per week from $110.31 to $114.56

6 cu yard/2 collections per week from $186.08 to $204.02
6 cu yard/3 collections per week from $270.12 to $310.03
6 cu yard/4 collections per week from $362.43 to $432.57
6 cu yard/5 collections per week from $463.02 to $571.69
6 cu yard/6 collections per week from $571.90 to $727.36

8 cu yard/1 collection per week from $127.58 to $131.69

8 cu yard/2 collections per week from $226.85 to $247.48
8 cu yard/3 collections per week from $337.14 to $385.31
8 cu yard/4 collections per week from $458.49 to $545.23
8 cu yard/5 collections per week from $590.86 to $727.22
8 cu yard/6 collections per week from $734.27 to $931.27

Extra collection (each) from $50.39 to $53.97

Solid Waste: Commercial Services (Rear Loader Collection)
" Cubic Yards/# of Collections per Week

1 cu yard/1 collection per week from $73.88 to $83.51

1 cu yard/2 collections per week from $93.24 to $111.88

1 cu yard/3 collections per week from $114.66 to $144.38

1 cu yard/4 collections per week from $138.16 to $181.03

1 cu yard/5 collections per week from $163.71 to $221.81

1 cu yard/6 collections per week from $191.35 to $266.74

2 cu yard/1 collection per week from $82.04 to $91.70

2 cu yard/2 collections per week from $114.80 to $136.52
2 cu yard/3 collections per week from $151.70 to $189.62
2 cu yard/4 collections per week from $192.73 to $251.00
2 cu yard/5 collections per week from $237.91 to $320.65
2 cu yard/6 collections per week from $287.22 to $398.58

3 cu yard/1 collection per week from $89.93 to $99.32

3 cu yard/2 collections per week from $133.89 to $156.20
3 cu yard/3 collections per week from $183.01 to $223.41
3 cu yard/4 collections per week from $237.32 to $300.99
3 cu yard/5 collections per week from $296.78 to $388.89
3 cu yard/6 collections per week from $361.44 to $487.15

4 cu yard/1 collections per week from $96.34 to $105.10

4 cu yard/2 collections per week from $152.60 to $176.25
4 cu yard/3 collections per week from $215.77 to $261.20
4 cu yard/4 collections per week from $285.83 to $359.94
4 cu yard/5 collections per week from $362.79 to $472.47
4 cu yard/6 collections per week from $446.63 to $598.78

6 cu yard/1 collection per week from $114.91 to $123.75

6 cu yard/2 collections per week from $196.17 to $224.20
6 cu yard/3 collections per week from $287.77 to $345.33
6 cu yard/4 collections per week from $389.71 to $487.13
6 cu yard/5 collections per week from $502.00 to $649.65
6 cu yard/6 collections per week from $624.64 to $832.86

8 cu yard/1 collection per week from $131.69 to $139.93

8 cu yard/2 collections per week from $237.16 to $268.10
8 cu yard/3 collections per week from $256.41 to $423.84
8 cu yard/4 collections per week from $489.47 to $607.18
8 cu yard/5 collections per week from $636.31 to $818.12
8 cu yard/6 collections per week from $796.95 to $1,056.64
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Solid Waste: Commercial Services (Rear Loader
Collection) (continued)-

Roll cart - 1 collection per week from $20.51 to $22.92

Extra collection (each) from $54.30 to $62.99

Solid Waste : Commercial (Front Loading Construction
dumpsters)

M Set fee from $88.44 to $89.76

AMMinimum monthly charge from $61.77 to $67.39

Solid Waste: Commercial (Roll Off containers)

M Full sized compactor style roll-off containers; per collection
from $89.94 + $44/ton to $94.23 + $45.76/ton

A Minimum monthly charge from $89.94 to $94.23

" Full sized non-compacted roll-off containers; per collection
from $89.94 + $44/ton to $94.23 + $45.76/ton
A Minimum monthly charge from $89.94 to $94.23

M Mini-sized compactor style roll-off from $63.94 + $44/ton to
$66.99 + $45.76/ton
A Minimum monthly charge from $63.94 to $66.99

M Mini-sized non-compacted style roll-off containers per
collection from $63.94 + $44/ton to $66.99 + $45.76/ton
M Minimum monthly charge from $63.94 to $66.99

+ New fee being established

++ Fees haven't increased since 1964
## Fees haven'tincreased since 1994
*** Fees increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Fees increased in FY 2009

% Fees increased in FY 2010

~ Feesincreased in FY 2011

~~ Fees increased in FY 2012

@ Feesincreased in FY 2013

AN Feesincreased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

M Solid Waste: Recycling Services (Clean Old Corrugated

Cardboard Only Recycling Bulk Storage Container
Collection)

2 cu yard/1 collection per week from $61.78 to $65.63

2 cu yard/2 collections per week from $86.87 to $99.29

2 cu yard/3 collections per week from $115.29 to $139.56
2 cu yard/4 collections per week from $147.01 to $186.45
2 cu yard/5 collections per week from $182.05 to $239.97
2 cu yard/6 collections per week from $220.39 to $300.11

3 cu yard/1 collection per week from $67.65 to $70.87

3 cu yard/2 collections per week from $101.16 to $113.06
3 cu yard/3 collections per week from $138.80 to $163.52
3 cu yard/4 collections per week from $180.59 to $222.27
3 cu yard/5 collections per week from $226.51 to $289.28
3 cu yard/6 collections per week from $276.58 to $364.58

4 cu yard/1 collections per week from $73.57 to $77.07

4 cu yard/2 collections per week from $116.93 to $130.68
4 cu yard/3 collections per week from $165.81 to $195.33
4 cu yard/4 collections per week from $220.20 to $271.01
4 cu yard/5 collections per week from $280.11 to $357.73
4 cu yard/6 collections per week from $345.52 to $455.46

6 cu yard/1 collection per week from $88.25 to $91.65

6 cu yard/2 collections per week from $148.86 to $163.21
6 cu yard/3 collections per week from $216.10 to $248.02
6 cu yard/4 collections per week from $289.94 to $346.06
6 cu yard/5 collections per week from $370.42 to $457.35
6 cu yard/6 collections per week from $457.52 to $581.89

8 cu yard/1 collection per week from $102.06 to $105.35

8 cu yard/2 collections per week from $181.48 to $197.98
8 cu yard/3 collections per week from $269.71 to $308.25
8 cu yard/4 collections per week from $366.79 to $436.18
8 cu yard/5 collections per week from $472.69 to $581.77
8 cu yard/6 collections per week from $587.42 to $745.02

Extra collection (each) from $40.31 to $43.39

Roll Cart/1 collection per week from $15.44 to $16.41

Roll Cart/2 collections per week from $21.72 to $24.82
Roll Cart/3 collections per week from $28.82 to $34.89
Roll Cart/4 collections per week from $36.75 to $46.61
Roll Cart/5 collections per week from $45.51 to $59.99
Roll Cart/6 collections per week from $55.10 to $75.03

Extrax collection (each) from $10.08 to $10.85

ASolid Waste: Recycling Services (Clean Mixed Fiber

Material Recycling Bulk Storage Container Collection)

2 cu yard/1 collection per week from $65.64 to $69.74

2 cu yard/2 collections per week from $92.30 to $105.49
2 cu yard/3 collections per week from $122.49 to $148.28
2 cu yard/4 collections per week from $156.20 to $198.11
2 cu yard/5 collections per week from $193.43 to $254.97
2 cu yard/6 collections per week from $234.17 to $318.87

3 cu yard/1 collection per week from $71.88 to $75.30

3 cu yard/2 collections per week from $107.48 to $120.12
3 cu yard/3 collections per week from $147.48 to $173.74
3 cu yard/4 collections per week from $191.88 to $236.16
3 cu yard/5 collections per week from $240.67 to $307.36
3 cu yard/6 collections per week from $293.86 to $387.37
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A Solid Waste: Recycling Services (Clean Mixed Fiber
Material Recycling Bulk Storage Container Collection)-
continued

4 cu yard/1 collections per week from $78.17 to $81.89

4 cu yard/2 collections per week from $124.24 to $138.85
4 cu yard/3 collections per week from $176.17 to $207.54
4 cu yard/4 collections per week from $233.96 to $287.95
4 cu yard/5 collections per week from $297.62 to $380.09
4 cu yard/6 collections per week from $367.12 to $483.93

6 cu yard/1 collection per week from $93.76 to $97.37

6 cu yard/2 collections per week from $158.17 to $173.41
6 cu yard/3 collections per week from $229.60 to $263.52
6 cu yard/4 collections per week from $308.07 to $367.69
6 cu yard/5 collections per week from $393.57 to $485.94
6 cu yard/6 collections per week from $486.12 to $618.26

8 cu yard/1 collection per week from $108.44 to $111.94

8 cu yard/2 collections per week from $192.82 to $210.36
8 cu yard/3 collections per week from $286.57 to $327.51
8 cu yard/4 collections per week from $389.72 to $463.45
8 cu yard/5 collections per week from $502.23 to $618.13
8 cu yard/6 collections per week from $624.13 to $791.58

Extra collection (each) from $42.83 to $46.10

Roll Cart/1 collection per week from $16.41 to $17.43

Roll Cart/2 collections per week from $23.08 to $26.37
Roll Cart/3 collections per week from $30.62 to $37.07
Roll Cart/4 collections per week from $39.05 to $49.53
Roll Cart/5 collections per week from $48.36 to $63.74
Roll Cart/6 collections per week from $58.54 to $79.72

Extra collection (each) from $10.71 to $11.53

A Solid Waste: Recycling Services (Clean, Aluminum,
Metal or Plastic Containers Recycling Bulk Storage
Container Collection)

2 cu yard/1 collection per week from $65.64 to $69.74

2 cu yard/2 collections per week from $92.30 to $105.49
2 cu yard/3 collections per week from $122.49 to $148.28
2 cu yard/4 collections per week from $156.20 to $198.11
2 cu yard/5 collections per week from $193.43 to 254.97
2 cu yard/6 collections per week from $234.17 to $318.87

3 cu yard/1 collection per week from $71.88 to $75.30

3 cu yard/2 collections per week from $107.48 to $120.12
3 cu yard/3 collections per week from $147.48 to $173.74
3 cu yard/4 collections per week from $191.88 to $236.16
3 cu yard/5 collections per week from $240.67 to $307.36
3 cu yard/6 collections per week from $293.86 to $387.37

+ New fee being established

++ Fees haven't increased since 1964
## Fees haven'tincreased since 1994
*** Fees increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Fees increased in FY 2009

% Fees increased in FY 2010

~ Feesincreased in FY 2011

~~ Fees increased in FY 2012

@ Feesincreased in FY 2013

N Feesincreased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

A Solid Waste: Recycling Services (Clean, Aluminum,
Metal or Plastic Containers Recycling Bulk Storage
Container Collection) - Continued
4 cu yard/1 collections per week from $78.17 to $81.89
4 cu yard/2 collections per week from $124.24 to $138.85
4 cu yard/3 collections per week from $176.17 to $207.54
4 cu yard/4 collections per week from $233.96 to $287.95
4 cu yard/5 collections per week from $297.62 to $380.09
4 cu yard/6 collections per week from $367.12 to $483.93

A Solid Waste: Recycling Services (Clean Food Waste
Compost Bulk Storage Container Collection) - Continued
8 cu yard/1 collection per week from $108.44 to $111.94
8 cu yard/2 collections per week from $192.82 to $210.36
8 cu yard/3 collections per week from $286.57 to $327.51
8 cu yard/4 collections per week from $389.72 to $463.45
8 cu yard/5 collections per week from $502.23 to $618.13
8 cu yard/6 collections per week from $624.13 to $791.58

6 cu yard/1 collection per week from $93.76 to $97.37 Extra collection (each) from $42.83 to $46.10

6 cu yard/2 collections per week from $158.17 to $173.41
6 cu yard/3 collections per week from $229.60 to $263.52
6 cu yard/4 collections per week from $308.07 to $367.69
6 cu yard/5 collections per week from $393.57 to $485.94
6 cu yard/6 collections per week from $486.12 to $618.26

Roll Cart/1 collection per week from $16.41 to $17.43

Roll Cart/2 collections per week from $23.08 to $26.37
Roll Cart/3 collections per week from $30.62 to $37.07
Roll Cart/4 collections per week from $39.05 to $49.53
Roll Cart/5 collections per week from $48.36 to $63.74

8 cu yard/1 collection per week from $108.44 to $111.94 Roll Cart/6 collections per week from $58.54 to $79.72

8 cu yard/2 collections per week from $192.82 to $210.36
8 cu yard/3 collections per week from $286.57 to $327.51
8 cu yard/4 collections per week from $389.72 to $463.45
8 cu yard/5 collections per week from $502.23 to $618.13
8 cu yard/6 collections per week from $624.13 to $791.58

Extra collection (each) from $10.71 to $11.53

A Solid Waste: Recycling Services (Glass or Mixed Fiber
Material with Containers in the Same Bulk Storage
Container Collection)

Extra collection (each) from $42.83 to $46.10

Roll Cart/1 collection per week from $16.41 to $17.43

Roll Cart/2 collections per week from $23.08 to $26.37
Roll Cart/3 collections per week from $30.62 to $37.07
Roll Cart/4 collections per week from $39.05 to $49.53
Roll Cart/5 collections per week from $48.36 to $63.74
Roll Cart/6 collections per week from $58.54 to $79.72

Extra collection (each) from $10.71 to $11.53

A Solid Waste: Recycling Services (Clean Food Waste
Compost Bulk Storage Container Collection)

2 cu yard/1 collection per week from $65.64 to $69.74

2 cu yard/2 collections per week from $92.30 to $105.49
2 cu yard/3 collections per week from $122.49 to $148.28
2 cu yard/4 collections per week from $156.20 to $198.11
2 cu yard/5 collections per week from $193.43 to 254.97
2 cu yard/6 collections per week from $234.17 to $318.87

3 cu yard/1 collection per week from $71.88 to $75.30

3 cu yard/2 collections per week from $107.48 to $120.12
3 cu yard/3 collections per week from $147.48 to $173.74
3 cu yard/4 collections per week from $191.88 to $236.16
3 cu yard/5 collections per week from $240.67 to $307.36
3 cu yard/6 collections per week from $293.86 to $387.37

4 cu yard/1 collections per week from $78.17 to $81.89

4 cu yard/2 collections per week from $124.24 to $138.85
4 cu yard/3 collections per week from $176.17 to $207.54
4 cu yard/4 collections per week from $233.96 to $287.95
4 cu yard/5 collections per week from $297.62 to $380.09
4 cu yard/6 collections per week from $367.12 to $483.93

6 cu yard/1 collection per week from $93.76 to $97.37

6 cu yard/2 collections per week from $158.17 to $173.41
6 cu yard/3 collections per week from $229.60 to $263.52
6 cu yard/4 collections per week from $308.07 to $367.69
6 cu yard/5 collections per week from $393.57 to $485.94
6 cu yard/6 collections per week from $486.12 to $618.26
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2 cu yard/1 collection per week from $77.22 to $82.04

2 cu yard/2 collections per week from $108.59 to $124.11
2 cu yard/3 collections per week from $144.11 to $174.45
2 cu yard/4 collections per week from $183.76 to $233.07
2 cu yard/5 collections per week from $227.56 to 299.97
2 cu yard/6 collections per week from $275.49to $375.14

3 cu yard/1 collection per week from $784.56 to $88.58

3 cu yard/2 collections per week from $126.45 to $141.32
3 cu yard/3 collections per week from $173.50 to $204.40
3 cu yard/4 collections per week from $225.74 to $277.84
3 cu yard/5 collections per week from $283.14 to $361.60
3 cu yard/6 collections per week from $345.72 to $455.73

4 cu yard/1 collections per week from $91.96 to $96.34

4 cu yard/2 collections per week from $146.16 to $163.35
4 cu yard/3 collections per week from $207.26 to $244.16
4 cu yard/4 collections per week from $275.25 to $338.76
4 cu yard/5 collections per week from $350.14 to $447.16
4 cu yard/6 collections per week from $431.90 to $569.33

6 cu yard/1 collection per week from $110.31 to $114.56

6 cu yard/2 collections per week from $186.08 to $204.02
6 cu yard/3 collections per week from $270.12t 0 $310.03
6 cu yard/4 collections per week from $362.43 to $432.57
6 cu yard/5 collections per week from $463.02 to $571.69
6 cu yard/6 collections per week from $571.90 to $727.36

+ New fee being established

++ Fees haven't increased since 1964
## Fees haven'tincreased since 1994
*** Fees increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Feesincreased in FY 2009

% Fees increased in FY 2010

~ Feesincreasedin FY 2011

~~ Fees increased in FY 2012

@ Feesincreasedin FY 2013

N Feesincreased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016
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Financial Impact of the Budget on Citizens - continued
Other Fee Changes

A Solid Waste: Recycling Services (Glass or Mixed Fiber
Material with Containers in the Same Bulk Storage
Container Collection) - Continued
8 cu yard/1 collection per week from $127.58 to $131.69
8 cu yard/2 collections per week from $226.85 to $247.48
8 cu yard/3 collections per week from $337.14 to $385.31
8 cu yard/4 collections per week from $458.49to $545.23
8 cu yard/5 collections per week from $590.86 to $727.22
8 cu yard/6 collections per week from $734.27 to $931.27

Extra collection (each) from $50.39 to $54.24

Roll Cart/1 collection per week from $19.31 to $22.92
Roll Cart/2 collections per week from $27.15 to $34.13
Roll Cart/3 collections per week from $36.03 to $47.41
Roll Cart/4 collections per week from $45.94 to $62.75
Roll Cart/5 collections per week from $56.89 to $80.16
Roll Cart/6 collections per week from $68.87 to $99.65

Extra collection (each) from $12.60 to $13.56

Storm Water utility charges:

M Multiple-family buildings having more than four units;
single-family residences having a main floor area less than 750
sq. ft. $0.81 per unit to $1.02 per unit

M Multiple-family buildings having more than four units; single-
family residences having a main floor area from 750 sq. ft to
$1,250 sq. ft $1.06 per unit to $1.33 per unit

M Single-family residences having a main floor area from 1,251
sq. ft to 2,000 sq. ft $1.44 per unit to $1.80 per unit

M Single-family residence having a main floor area more than
2,000 sq. ft $1.69 per unit to $2.11 per unit

~ All non-residential uses of developed land $5.00 or $0.05 per
100 sq. feet impervious area, whichever is greater to $6.25 or
$0.063 per 100 sg. feet impervious area, whichever is greater

+ New fee being established

++ Fees haven'tincreased since 1964
## Fees haven'tincreased since 1994
*** Fees increased in FY 2006

* Fees increased in FY 2007

@@ Fees increased in FY 2008

# Feesincreasedin FY 2009

% Fees increased in FY 2010

~ Feesincreasedin FY 2011

~~ Fees increased in FY 2012

@ Feesincreasedin FY 2013

~  Feesincreased in FY 2014

** Fees increased in FY 2015

M Fees increased in FY 2016

For a complete listing of all fees, fines, and charges, refer

to the schedule at the end of each department's budget, or
to the Fees, Fines, and Charges Manual.
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Impact of the Budget on our City Workforce

No layoffs or furloughs in FY 2017

Continue 45 day hiring delay for General Fund positions

Employee Pay Package Changes:

An across the board (ATB) pay increase for permanent
positions of $0.25/hour or $0.1786/hour for Firefighters that are
not at or above their max is included in FY 2017. The ATB will
not cover all of the health insurance increases.

Classification and Compensation Plan Implementation:

Th
an
.
.

e City is in the fourth year of implementation of the classification
d compensation plan adopted in FY 2014:

159 classifications reviewed as part of
maintenance.

5 positions reassigned; 3 received a market adjustment and 1
class separation occurred.

9 reorganization requests reviewed.

No funding available in FY 2017 for time in classification
adjustments toward the pay range midpoint.

annual plan

Health/Dental/Voluntary Insurance Options:

Health insurance increase of 13.8% to gross premiums with
cost sharing between City and employees

Dental insurance premiums will be reduced 4.5%

$750 PPO plan will be closed to new enroliments beginning
1/1/2017. New employees and active employees not currently
in the $750 PPO plan will not be able to enroll. Active
employees currently in the $750 PPO plan will not be able to
return if they move to another plan.

No plan design changes to medical, dental or voluntary benefit
plans.

No plan design changes to prescription plan.

City will continue to pay the full cost of employee only health
insurance premiums in the High Deductible Health Plan
(HDHP).

City contributions to Health Savings Accounts (HSAs) under
the HDHP will remain at $125/month for employee only
coverage, and $250/month for family coverage.

All employees continue to pay a portion of their health
insurance premiums for the $750 and $1,500 deductible plans.
Employees can save in premiums by moving to the $1,500 co-
pay plan or the HDHP.

Pre-65 retiree health premium rates will increase 13.8% in FY
2017.

Post-65 retiree health premium rates are expected to reflect a
general premium increase under the fully insured plan.

Other Pay Related Changes:

Move from biennial to annual physicals for fire employees,
include all CDL drivers in biennial physical program.

Tuition reimbursement will remain the same at $50,000 for
college coursework and will continue to be centralized and
funded in the City University.

Fair Labor Standards Act (FLSA) changes related to overtime
eligibility.
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Impact of the Budget on our City Workforce

Reorganizations

The FY 2017 budget will approve three major reorganizations.

Public Information positions will be centralized in the
Community Relations Department. This impacts Convention
and Visitors Bureau, Parks and Recreation, Police, and Water
and Electric.

GIS related positions will be centralized in the GIS budget.
These employees will also be embedded into the departments
they currently work.

Sustainability related positions will be centralized in the Office
of Sustainability to strengthen the collaboration among

Police Pension Rates

34.48%
36.76%
39.43%
40.35%

X
o
™~
o
™

40.85%
41.58%
39.19%

FY FY

departments on sustainability efforts within the community.
This impacts employees in Storm Water, Electric, and Solid
Waste.

With each of these reorganizations, the employees will
continue to work for the departments they currently work for
and in the same location. This reorganization will allow for
having a back up person when the regular employee has to be
out of the office and will also provide some mentoring

opportunities.
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In FY 2013, the City changed many elements of its pension plans
to adjust to the recession and unsustainable benefit levels. The

chart above shows the progress we have made. The financial
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LAGERS - General Pension Rates
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14.10%
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industry considers a pension plan healthy if 80% of its liabilities
are funded. We've met our goal with LAGERS, the plan in which
most City employees are enrolled, but we are still far from the 80%

target for Police and Fire plans.

In FY 2015 we used $5 million in excess General Fund balance to
contribute to the Police and Fire plans, and the result was the
Police plan increased from 56 percent to 60 percent and the Fire
plan increased from 57 percent to 60 percent funded as of the last

actuarial valuation.

The graphs to the right show the pension rate changes over the

past ten years. Police and Fire Pension rates

increased

significantly and this has hindered the City's ability to add new
employees to keep up with population growth and workload
increases. The City has also not been able to increase the wages

of the existing employees in a way that keeps pace with
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marketplace wage changes or fully implement our classification

plan.
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Impact of the Budget on our City Workforce continued

Authorized Position Changes Overall there is a 29.00 net FTE
increase in positions for FY 2017 with a net of 6.70 FTE positions
added in the General Fund and a net of 22.30 FTE positions
added in other funds.

Administrative Net (4.25) FTE Positions
e (1.00) FTE Asst. City Counselor (Law)- position will be
deleted.

e (1.00) FTE Financial Project Manager (Position eliminated)
e (2.25) FTE reallocations between departments.

Health and Environment Net 5.65 FTE Positions Added

e 1.00 FTE Entrepreneurship Program Coordinator (Economic
Development) - continue to develop and implement a
program for local entrepreneurs that will connect them with
available resources and opportunities to create economic
growth, job creation and wealth in the Columbia and Boone
County, MO area.

e 1.00 FTE Community Conservationist (Sustainability) - Note:
The Sustainability Educator position will be eliminated during
FY 2017 when the grant supporting this position ends.

e 1.00 FTE Industry Relations Specialist (CVB) - work on
special events/projects for industry partners to further mission
of economic growth in Columbia.

e 2.65 FTE reallocations between department.s

Public Safety Net 2.40 FTE Positions Added

e 4.00 FTE Police Officers (Police) - additional officers to keep
up with the annual growth in population.

e (1.00) FTE Administrative Support Assistant (Municipal Court)
- position will be deleted.

e (0.60) FTE reallocations between department.s

Parks and Recreation Net (0.35) FTE Positions
e (0.35) FTE reallocations between department.s

Supporting Activities Net 22.74 FTE Positions Added
e 2.00 FTE Vehicle Mechanics (Fleet) - additional mechanics for
new Fleet Maintenance Facility located at the Landfil.l

e 1.00 FTE Stores Clerk (Fleet) - additional position for new
Fleet Maintenance Facility located at the Landfill.

e 7.00 FTE Customer Service Rep II's (Community Relations) -
additional positions for growth of the Contact Center to handle
calls for additional City departments and completely offset by
charges to user department.s

e 100 FTE Community Relations Specialist (Community
Relations) - additional position for growth of the Community
Relations department and completely offset by charges to
user departments.

e 1.00 FTE Senior Administrative Support Assistant (Employee
Benefit Fund) - funded for 9 months and will be responsible
for administrative work related to medical physicals for police,
fire and DOT drivers. This is due to the additional 400 plus
physicals based on the Fire union's request for annual
physicals and the implementation of a new program requiring
all C.D.L. drivers to have a DOT medical physical.
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® (1.00) FTE Risk Management Specialist - (Self Insurance) -
position will be deleted

¢ 1.00 FTE PMO Manager - (Information Technology) - position
will oversee and manage citywide software projects

® 1.00 FTE Project Leader - (Information Technology) - position
will coordinate citywide software projects

® 0.74 FTE reallocations between departments

Transportation Net 4.00 FTE Positions Added

e 5.00 FTE Bus Drivers (Transit) - additional positions to reduce
temporary staff and overtime on routes, along with providing
more consistency and better customer service.

e (1.00) FTE Engineering Specialist (Non-Motorized) - position
will be deleted due to grant ending.

Utilities Net (1.19) FTE Positions

e 1.00 FTE Water Distribution Operator (Water) - establish a
basic water flushing crew. The addition of this crew is
necessary to ensure continuing compliance with regulations in
regards to the annual flushing program.

e 1.00 FTE Water Distribution Foreman- (Water) - establish a
basic water flushing crew. The addition of this crew is
necessary to ensure continuing compliance with regulations in
regards to the annual flushing program.

e 1.00 FTE Utility Locator supervisor (Electric) - provide
supervision over the expanding requirements of the locating
service (buried lines prior to excavation).

e 1.00 FTE Senior Administrative Support Assistant (Solid
Waste) - additional support duties generated with
reorganization to Utilities department. Implementation of the
Contact Center and other COFERS modules requires more
permanent staff to handle responsibilities on handling payroll,
contracts, work orders and billing processes.

e 1.00 FTE Senior Refuse Collector -773 (Solid Waste) - to
handle the substantial expansion of commercial recycling and
reduce existing staff from working overtime regularly.

e 1.00 FTE Senior Refuse Collector - 773 (Solid Waste) - to
handle the significant growth in food waste collection program.

e 2.00 FTE Material Handlers - (Solid Waste) - to continue
transition of part-time personnel at the Material Recovery
Facility (MRF) that has resulted in continued improvement in
workmen's compensation, turnover and sorting efficiency.

e 1.00 FTE Senior Administrative Assistant - (Sewer/Storm
Water) - provide additional administrative assistance to the
wastewater treatment plant which has doubled and one
additional division has been relocated to the plant.

e (1.00) FTE Energy Services Superintendent- (Water and
Electric) - position will be deleted.

e (9.19) FTE reallocations between department.s
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We created the City’s very first strategic plan in 2012 and, over the next three years, achieved solid success in five
of seven priorities: customer-focused government; economic development; financial health; infrastructure; and
workforce. Improvements in those areas are now part of our City culture. We held even in health, safety and
well-being, lost ground in development and will dig deeper to learn what’s essential for success.

This 2016 — 2019 strategic plan is dedicated to making Columbia the best place for everyone to live, work, learn
and play. It’s based on trends observed in the community, an assessment of external threats and opportunities
and review of internal strengths and weaknesses. It represents the City’s effort toward the common cause of
making Columbia a place where all families cannot only live...but thrive.

What we’ve observed: Columbia, a Tale of Two Cities

With its vitality and high quality of life, Columbia continues to attract new residents and new investment.

Because our local economy is mainly powered by education, health and insurance, we did not experience the type
of suffering that some cities endured during the last recession.

There is, however, another story running beneath the economic recovery. At its peak in 2009 and 2010,
Columbia’s unemployment rate was about 6.5%, three points lower than the US rate. Looking more closely, the
pain was not equally shared. In 2009, the white unemployment rate was 5.3%, and it improved to 4.4% in 2013.
The 2009 black unemployment rate was 14.1% and is higher now—post-recession—at 15.7%. We’re also seeing
increased poverty, decreased per capita income and a growing gap between skills our employers need and skills
our residents possess.

This imbalance is one of the greatest challenges we face in Columbia, our nation and across the globe. We prefer
a community where everyone, including City employees, can thrive. We can’t ignore this gap as long as there’s
something we can do to open economic and social opportunities, strengthen and secure neighborhoods and
support our citizens with excellent service.

2016 — 2019 Strategic Priorities and Questions
1. Economy: Jobs that support families - How do we create more living wage jobs?

2. Social Equity: Improving the odds for success - How can we strengthen our community so all individuals
thrive?

3. Public Safety: Safe wherever you live, work, learn and play - How can we improve citizen satisfaction with
public safety?

4. Infrastructure: Connecting the community - How can we build the future today?

5. Operational Excellence: High-level service from engaged employees - How can we improve workforce
performance, engagement and satisfaction?

Opportunities, Strengths and Core Competencies

Several factors will help move these priorities forward. Worldwide attention...from the news media, religious
leaders, researchers, elected and appointed officials and public, private and not-for-profit organizations...is
focused on the uneven recovery from the economic recession. That opens the door to community partnerships.
Columbia’s local economy is strong enough to create more jobs throughout all sectors. Because of our core
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competencies, City staff is uniquely qualified to make a difference through the work they do, the integrity with
which they manage tax dollars and their relationships with citizens.

Threats and Weaknesses

Other conditions will challenge our ability to succeed. Unless we can stop revenue losses associated with untaxed
online purchases, the gap between community needs and available sales tax resources will grow and hurt our
ability to serve all citizens. Without proper funding, infrastructure imbalances will worsen, potentially hurting
neighborhoods, businesses and institutions. The City’s own pay structure may be affecting our employees’ ability
to thrive and provide for their families. We send a mixed message if we don’t address their concerns while we’re
encouraging the rest of the community to pay a living wage.

In the private sector, something is “strategic” if it provides a competitive edge. We believe that applies here.
These strategic priorities were selected because they are the right things to do. If done well, Columbia will have

an edge. People will aspire to live here because it truly is the best place to live, work, learn and play.

Mike Matthes
City Manager

(R147-15 Amended and adopted as amended by City Council, on Sept. 8, 2015)
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Strategic Priority: Economy...Jobs that Support Families
Strategic Question: How do we create more living wage jobs?
Outcome Objectives and Actions

1. Establish a baseline of current living wage jobs, and increase the number of living wage jobs until baseline
is established (number currently undetermined).
e Attract new businesses and expand existing businesses that pay a living wage
e Expand air service and build a new terminal
e Align REDI incubator program with strategic plan
e |Implement City-wide gigabyte service
e Make the city friendlier to disadvantaged business enterprises

2. Reduce the median wage gap between white and minority households in Columbia by 5% in three years.
e Financial literacy training (household budgeting) available for all City employees
e Explore living wage strategies
e Increase City workforce jobs that pay a living wage

3. Reduce the skills gap in the labor market by 10% in three years.
e Certified “work ready” community created
e (Create a larger pool of trained workforce by partnering and/or funding programs such as Project
Lead the Way, Job Point, C.A.R.E. and Cradle to Career
e Increase number of under-represented groups in City STARS and LADDERS training

Performance Measures
e Personal income per capita, by race

e Living Wage Calculator from Economic Policy Institute
e Annual median household income, by race

e Poverty rate, by race

e Child and family poverty rate

e Percentage of City jobs with living wages

e labor, supply and demand graphs or measurements
e Qualified candidate graphs

e Four-year high school graduation rate

e Kindergarten readiness programs

e Develop tracking for minorities in City STARS and LADDERS program
e Employment data over time

e Incubator clients, by race

e Map actual gigabyte availability over time
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Strategic Priority: Social Equity...Improving the Odds for Success
Strategic Question: How can we strengthen our community so all individuals thrive?
Outcome Objectives and Actions

1. Strengthen three low-to-moderate income neighborhoods by increasing neighborhood activities.

e Identify criteria for selecting three neighborhoods

e Conduct neighborhood needs assessment using surveys and focus groups

o Develop plan to work with neighborhoods based on needs and interests

e Based on neighborhood needs, increase the number of existing neighborhood building programs
in areas

e Based on neighborhood needs, work with community partners to explore possible use of violence
interruption programs

2. Strengthen three low-to-moderate income neighborhoods by increasing healthy eating and active living.
e Identify criteria for selecting three neighborhoods
e Conduct neighborhood needs assessment using surveys and focus groups
o Develop plan to address neighborhoods’ needs for healthy eating and active living
e Based on neighborhood needs, identify and coordinate with key partners (faith community,
neighborhood associations, businesses, etc.)
e Review and revise plan annually to be consistent with changing community needs

3. Strengthen three low-to-moderate income neighborhoods by increasing access to health care.
o Identify criteria for selecting three neighborhoods
e Conduct neighborhood needs assessment using surveys and focus groups
e Develop plan to address neighborhood needs related to access to health care
e Coordinate with key partners to reduce barriers to access to health care
e Review and revise plan annually to be consistent with changing community needs

4. Strengthen three low-to-moderate income neighborhoods by increasing participation in outdoor and
cultural activities.
e Identify criteria for selecting three neighborhoods
e Establish baseline and pre/post-evaluation tool; increase participation in neighborhoods

5. Help 50 low-to-moderate income, first-time home buyers achieve home ownership.
e Increase funding for Home Buyer’s programs
e Increase awareness of program
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Strategic Priority: Improving the Odds for Success (cont.)

6. Increase the stock of affordable energy-efficient, universal design homes in Columbia.
e Increase funding for current program

Add 12 homes by redeveloping vacant lots

Inventory housing stock and acquire funds to purchase identified properties

Create more lots for redevelopment by purchasing and demolishing three vacant or dilapidated
properties

Explore policies to create incentives for building affordable homes that are energy efficient and
feature universal design

7. Reduce carbon footprint, with emphasis on reducing residential energy consumption
e Increase participation in home energy efficiency programs
e Create cost share programs for energy efficiency in rental properties
e Explore policies to increase energy efficiency in housing units
o Help eligible City employees participate in energy efficiency programs

Performance Measures
e (Create measurement tool to develop a baseline of existing levels of neighborhood services

e Activities include: neighborhood associations; Neighborhood Watch groups; neighborhood clean-ups;
citizen-driven code enforcement and compliance activities; neighborhood social activities; community
gardens; neighborhood-based health living activities, like walking groups

e Create measurement tool to develop a baseline of existing neighborhood levels of access to healthy
eating and active living opportunities

e Create measurement tool to develop a baseline level of residents who have limited access to health care

e Create measurement tool to develop a baseline of existing neighborhood levels of participation in
outdoor and cultural activities

e Number of minority and low-to-moderate income persons participating in selected Parks and Recreation
and Office of Cultural Affairs programs

e Number of low-to-moderate income, first-time home buyers

e Number of affordable housing units

e Number vacant/dilapidated homes acquired and redeveloped

e Emissions inventory

e Number of participants in energy efficiency programs

e Residential energy consumption per capita
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Strategic Priority: Public Safety...Safe Wherever you Live, Work, Learn and Play
Strategic Question: How can we improve citizen satisfaction with public safety?
Outcome Objectives and Actions

1. Increase citizen satisfaction with overall quality of police services by 6% by 2019.

e Achieve CALEA accreditation

e Conduct optimization study and seek innovative methods to decrease officer workload and
increase officer discretionary time in order to implement and support geographic-based
community policing plan

e Implement needs assessment recommendations to construct police facilities in geographically
strategic areas to decrease response times and increase opportunities for more frequent, positive
interactions between officers and the community they serve

o Seek sales tax ballot initiative to increase staffing by 70 officers within three years to fully
implement geographic-based community policing programs

2. Increase citizen perception of safety by 6% by 2019.
e Continue positive, proactive communications between the community and the Police Department
via social media
e Conduct “crime trends” press conferences and regularly scheduled media Q&A sessions
e Target “hot spot” areas by analyzing potential changes to physical or other environments that
may improve crime rates, crime prevention and feelings of safety

3. Increase the coverage area in order to decrease the percentage of calls outside the four-minute travel
time for the Fire Department by 6% by 2019.
e Evaluate and implement recommendations to construct fire facilities in geographically strategic
locations in order to reduce travel time
e Explore non-traditional methods to expand service coverage area and decrease travel time
o Seek sales tax ballot to increase firefighter staffing by 30 within the next three years

Performance Measures
e (Citizen satisfaction — annual citizen survey

e (Citizen perception of safety — annual citizen survey

e Percentage of incidents that occur in areas outside four-minute travel time, according to Fire Department
data
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Strategic Priority: Infrastructure...Connecting the Community
Strategic Question: How can we build the future today?
Outcome Objectives and Actions

1. Improve transit ridership through focus of resources on key geographic areas.
e Evaluate and implement recommendations from transit consultant
e Partner with Social Equity and Public Safety strategy teams to identify three key areas

2. Improve roadway corridor by implementing a complete streets policy within identified neighborhoods.
e Partner with Social Equity and Public Safety strategy teams to identify three key areas

3. Maintain current rate of acres of natural areas with diverse habitats per 1,000 persons.
e Use land acquisition matrix that prioritizes and evaluates diverse habitats
e Work with City staff, land owners and developers to identify potential natural areas

Performance Measures
e Ridership per vehicle miles traveled

e Number of roadways with increased road condition index ratings

e Reduction of sidewalk gaps, increase in number of cross-walks and ADA-compliant ramps

e Increased accessibility to transit

e Lower incidence of storm water complaints and work toward elimination of sewer back-ups
e Percentage increase in natural area within the City of Columbia

e Comparative research showing diverse habitat preservation
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Strategic Priority: Operational Excellence...High-Level Service from Engaged Employees
Strategic Question: How can we improve workforce performance, engagement and satisfaction?
Outcome Objectives and Actions

1. Increase the City of Columbia’s ability to recognize and address bias in its operations.
e Evaluate internal processes, practices and policies for systemic and racial biases that contribute to
inequity
e Develop a plan to evaluate proposed policies that considers the needs of both dominant and
minority groups
e |Implement an inclusion and diversity training program as a professional development priority

2. Increase City employee engagement and satisfaction by 3%.
e Create an employee engagement and satisfaction strategy
e Create City employee satisfaction survey
e Analyze and act on employee engagement and satisfaction surveys
e Compensation Philosophy implementation
e Continue Employee Reward and Recognition Program

3. Develop a baseline of Continuous Improvement (Cl) opportunities in 2016.
e Define and quantify Cl opportunities
e Create Cl metrics
e Adopt City-wide process improvement system
e Integrate Cl opportunities into performance evaluation and goals

4. Increase percentage of citizens who know who to contract for City services by 6% by 2019.
e Public launch of Contact Center telephone number by 2018
e City communication plan for internal and external audiences

5. Accredit as many departments as possible.

Performance Measures
e Number of staff trained in inclusion and diversity

e City employee surveys results
e Continuous Improvement metric
e (Citizen survey results
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City oF COLUMBIA, MISSOURI

OFrFICE OF CITY MANAGER

2016 State of the City - Revised
June 14, 2016

Dear Mayor, Members of the City Council, and Columbia Residents:

It is my honor and duty, as required by our home rule charter, to share this annual “State of
the City” message with you. As Missouri’'s fourth largest city, Columbia continues to provide
an amazing quality of life for residents, balancing Midwest community values with many
services and opportunities you would find in larger communities.

What really sets us apart, | believe, is how strongly we're connected. As City Manager, | get
to see a large part of what happens here and what so many of our friends, neighbors and
partners are doing to make life better for everyone. They understand that what happens in
one family...one block...one neighborhood...ripples throughout Columbia. Truly, we walk in
each other’s shoes.

Because we’re connected, we acknowledge that the hope of a fine life in our city is more
likely for some than for others. There are troubling financial, health and employment gaps
between Columbia’s white families and black families. However, there is reason for hope.
As I've said in the past, we only need to look around to see that Columbia has the resources
to change its current reality, to assure that its high quality of life is open to all citizens.

This is the reasoning behind the City’s strategic plan for 2016 - 2019. We envision a
Columbia that is the best place for everyone...not just some...to live, work, learn and play.
It's a community where people earn enough to support their families without asking for help.
It's a place where residents feel safe and secure, know their neighbors and like their
neighborhoods. A Columbia where, regardless of where they live, families know they can
rely on police and fire protection, utility services and well-maintained streets and transit
systems. They choose to call Columbia “home” because life is good here.

| want to honor and thank several local partners with long traditions of shrinking the gap in
well-being for Columbia families. They connect to the City of Columbia through joint projects,
funding relationships and shared services to residents.

e Through their poverty simulations, Central Missouri Community Action has awakened
hundreds of people...including those in City government...to the persistent problem
of poverty in Columbia.

e Heart of Missouri United Way believes that “...when we reach out a hand to
one, we influence the condition of all.” Last year's campaign raised close to $3 million

701 E. Broapway ® PO. Box 6015 » CoLumsia, Missourt 65205-6015
(573) 874-7214 « FAX (573) 442-8828 « TTY (800) 735-2966
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to fund programs with long-term community impact, focusing on what it takes to help
young people succeed.

e Columbia Public Schools’ intense focus on graduating students is paying off. The
graduation rate increased eight percent in just five years. The 18-year old who enters
the workforce with a diploma or GED has a very good shot at getting out and staying
out of poverty, and avoiding its side-effects of poor health, loss of connection to the
community, and criminal behavior.

e Job Point has worked for decades to give folks a second chance (and sometimes a
first chance) to get ready for work, learn marketable trades and build resumes. Their
programs serve a wide range of persons with workplace challenges. In the last fiscal
year, Job Point served 432 people, with those entering employment earning an
average $10.42/hour.

e FEach year, the Columbia Housing Authority helps 1,900 families afford decent
housing throughout the city. Working with Welcome Home, the Veterans
Administration, Veterans United, Shelter Insurance and other local supporters, the
Housing Authority created Patriot Place, a four-acre campus that includes
apartments, and support services to help returning veterans reconnect to civilian life
and get on their feet. The first residents moved in this past April.

The work of organizations like these truly benefits all of us, and that's sometimes hard to
remember. Consider this cartoon. Because the organizations | mentioned above are the
ones bailing the water, it can be pretty easy to sit on the dry side of the boat and not think
much about the other end. Imagine how much better off we would all be, if the other two in
the boat worked on patching the hull.

Sometimes our individual actions impact the

Sure glad the hole isn'tat our end. whole community in unintended...but negative...

ways. Let's say | wanted to buy a $10 book on

Amazon rather than from a locally owned

bookstore. If | were to buy that same book

\ ~ . locally, | would pay $10.85 and $0.20 of the extra
$0.85 cents comes to our community in the

- following ways:
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Police and Fire $0.06 Parks $0.03

Streets and Sidewalks $0.03 Capital Projects (fire $0.03
trucks, north police station,
widening Nifong, etc.)

General Fund $0.03 City Bus Service $0.01
Departments (Health,

Community Development,

Finance and 11 others)

Airport $0.01 TOTAL $0.20

This is another form of community impact, and not the good kind. When | buy that book
online, | unintentionally de-fund some of the most important services | want from City
government, like police and fire protection and well-maintained streets. My choice affects
everyone who lives in Columbia. Citizens across America are caught in the same bind,
watching local infrastructure erode. Congress could enact Marketplace Fairness legislation
that would end the tax subsidy of Amazon and allow the State of Missouri to collect sales tax
on internet transactions, but the issue has been pending in Washington for years.

The City Council’s strategic plan is intended to address the gaps we see in Columbia. Council
Members wisely used savings from the previous fiscal year to begin to walk this new path.
The following list shows where we allocated the savings, and this message will update you
on the progress we’ve made so far.

Veterans Welcome Home - $500,000 for housing homeless veterans

Four net-zero affordable houses - $200,000

Home-ownership program - $100,000 for down-payment assistance
Cradle-to-Career - $50,000 for early childhood learning

Focus group research - $100,000 learn more about the disconnect between reality
and perception of crime and growth and to accurately assess neighborhood needs
Airport terminal - $500,000 reserved for new construction

Closed captioning - $5,000 to improve access for persons with hearing disabilities

8. General Fund balance - $178,494

o w0N -

No
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Economy: Jobs that Support Families

Our strategic direction for the economy includes: increasing the number of living wage jobs;
reducing the wage gap between white and minority households; and reducing the skills gap
in Columbia’s workforce. While the “living wage” goal is a worthy aspiration, it's not subject
to the City’s direct influence. Our closest proxy is the well-established measure of 200% of
the federal poverty level. Using this standard, a family of four would need $48,600 in annual
gross income to afford the basics, such as healthy food, decent shelter, utilities and health
care.

Featured Goal: Increase the number of people in Columbia with income above 200% of the
Federal poverty level. From 2010 to 2014, 59.8% of people earned this level of income.

What we see

Two puzzling measures exist side-by-side in our local economy. Columbia’s city-wide
unemployment rate of around 3% is one of the lowest in the nation, but the number of families
in poverty keeps growing. How can almost everyone who wants to work be working while
the community gets poorer?

The answer to that question is that Columbia has many jobs that, even if you work full time,
do not pay a living wage. The minimum wage has been ignored for so long by federal and
state governments that it buys 30% less than it did in 1968.

We also know that black households bear the brunt of unemployment and poverty, even
though poverty has grown for all groups. Our 2015 citizen survey confirms this. Sixty-four
percent of white respondents said they were satisfied with local economic conditions, but only
53% of black respondents felt that way. Eighty-one percent of white respondents agreed that
they earn a wage that allows them to meet basic needs, compared to 68% of black
respondents.

There is only one way out of poverty, and that is a job that pays a living wage. Cultivating
good jobs and preparing residents to qualify for those positions is our most important anti-
poverty response.

What we’ve done

Success has its roots in childhood. This year the City Council authorized $50,000 to support
the Columbia Cradle to Career Alliance, dedicated to ushering children and youth through
education milestones to career readiness. This local coalition focuses on correcting
disparities associated with race and income and assuring equal access to education
opportunities. High school graduation is strongly linked to future success. Because the
community continues to financially back Columbia Public Schools, graduation rates improved
to 90% in 2014.
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Since 1982, the City’s Career Awareness Related Experience (C.A.R.E.) program has
prepared at-risk youth, ages 14 - 20, for employment. In addition to paid, real-world
experience, C.A.R.E. helps participants get job-ready, find a mentor, explore careers and
manage their money. Last summer we paid the wages of 169 young folks who worked at
100 different public, business and not-for-profit work sites. Of that group, 160 (95%)
completed the program and 42 (25%) were offered employment after the program ended.
C.A.R.E. also runs programs during the school year and serves persons with developmental
disabilities.

The Mechatronics Certificate and Degree program, offered at the Columbia campus of
Moberly Area Community College (MACC), is a model for how a united partnership can lead
to economic success. Launched in 2012 by MACC, the City’s Economic Development
Department, and a committee of local employers, Mechatronics provides trainees with hands-
on experience in electrical systems, hydraulics, pneumatics and computer-controlled
equipment. Enroliment has grown from six students in 2014 to 35 in 2016. Graduates are
finding jobs at 3M, Kraft, JM Eagle and Boone Hospital Center with starting wages of $16 per
hour, and higher.

This year we launched the City’s first real drive to widen opportunities for minority- and
women-owned businesses. Growing this sector expands economic well-being, increases
consumer choice and creates an incentive to shop locally. As our contractor, Jim Whitt is
encouraging current owners to consider bidding for purchases of their products and services.
He's coaching aspiring owners and working with City staff to reduce bureaucratic barriers
that put small firms at a competitive disadvantage. A “summit” connecting these businesses
with state and local officials and large purchasers was standing-room-only.

What lies ahead

The power to reduce economic disparity requires long-term commitment. it's a goal that, for
us, started three years ago and which is likely to continue well past 2019. We will expand
C.A.R.E. with apprenticeships that offer program graduates two years of employment,
mentoring and skill development in City jobs that don't require advanced degrees. We
believe this is a great way to attract and develop local talent from neighborhoods where
employment opportunities have not been consistently available.

Columbia Regional Airport is a quiet economic driver that supports at least 745 jobs and a
$27 million annual payroll...not a bad return on the City’s $2 million annual investment. The
number of people flying from Columbia Regional is six times higher than it was in 2009, but
with 120,000 users walking through the doors every year, the terminal is only half the size it
should be. With combined local, state and federal investments, we can get even more return
on the airport. On August 2, 2016 voters will have an opportunity to decide if they want to
temporarily raise the City’s hotel tax, paid by visitors, to help fund a new terminal that can
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handle more flights, meet federal safety and security requirements and be totally accessible
to persons with disabilities.

Social Equity: Improving the Odds for Success

“Social equity” has so many meanings. It's a big concept that inspires global or community
action, a precise idea that moves us to be our brother’s or sister's keeper and a lot more in-
between. Guided by its strategic plan, the City will assess citizens’ ability to thrive...not just
survive...in Columbia. We know there are disparities among neighborhoods, including the
level of public investment and focused attention. At least initially, we will leverage City
services and community partnerships in Columbia’s Central, North and East areas.

Featured Goal: Increase the percentage of citizens who agree that Columbia is a place where
they can thrive from 74% to 79% by December 31, 2018.

What we see

Census data, maps of City service calls and City staff field observations reveal varying levels
of stress and disparity...along with resources...in these neighborhoods. According to our
most recent citizen survey, 74% of residents overall are satisfied that they can thrive in
Columbia. While 78% of white residents hold this view, only 54% of black residents agree.

We're betting that “thriving” is associated with several factors: safe and secure
neighborhoods; stronger relations between neighbors; exercise, healthy eating and health
care; and affordable housing and utilities. This is backed up by author Dan Buettner, who
says it's all about what we eat, how we exercise and our social networks, and by the Gallup-
Healthways Index, which associates well-being with liking what you do and where you live,
good health, economic security and supportive relationships.

What we’ve done

At the community level, City Council members co-hosted a Race and Equity Forum, which
drew almost 100 people. Participants in this first session discussed how poverty and lack of
cultural competence in schools can affect our kids’ achievement. With our community
partners, we're committed to being part of conversations that raise local awareness of race
and equity.

On a personal level, and at her own expense, City Utilities staff member Carol Schafer
reaches out to homeless persons, and her generous spirit inspires others. She gives granola
bars wrapped with information about homeless shelters and support services to folks who
look like they need help. So do her friends...and her colleagues...and local service
organizations. She is a quiet leader and an individual force for good.
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As a united force, City employees are engaging residents in the Central, North and East
neighborhoods as never before. It's work from the heart. We’re motivated by what we do to
help people thrive and moved by what we learn. Here are some of the things we’ve done
since January.

e Created a Community Outreach Unit in the Police Department. By assigning two
officers to each of the three neighborhoods, we've established a consistent, trusted,
focused presence for safety and security.

e Connected neighbors through more than 20 activities in these areas, including
celebrations, clean-ups, public improvement meetings, service projects, planning
sessions and family events.

e With the Ridgeway Neighborhood Association and other partners, developed a model
affordable housing plan that also includes sidewalks, stormwater solutions, green
space and safety features.

e Allocated more funds for first-time homebuyers and affordable housing units in the
three neighborhoods and started work to set up a community land trust to stabilize
housing prices.

e Studied residential energy use in the Derby Ridge area, let homeowners know about
cost-savings potential and hosted an energy efficiency resource fair at the
neighborhood school's parent-teacher night.

e With community partners, scheduled summer lunch programs and weekly mobile
food pantries for kids and families.

e Started work with historically black church congregations to connect parishioners with
health insurance and healith services.

What lies ahead

The City’s approach to help the Central, North and East neighborhoods thrive is based on
our known service delivery strengths, but are these services what residents truly want or
need? Three individuals on special assignment will talk directly with residents, including
those who have not welcomed contact with “the City” or those with whom we’ve had limited
contact.

Glenn Cobbins and Judy Hubbard, with proven abilities to identify with, reach and inspire
people, have already started door-to-door conversations in the Central neighborhood.
They talk to students, older and disabled persons, black residents, persons with few
resources, young people on the verge of high-risk decisions and those re-entering from the
criminal justice system...people who seldom, if ever, contact City officials.

Carl Kenney, Jr. is an experienced neighborhood organizer, adjunct professor at the
University of Missouri School of Journalism and our contractor skilled in building local
decision-making structures. His work in Durham, NC encouraged residents to take their
futures into their own hands, leading to lasting change rather than one-off interventions. We'll
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host the first meeting in the Central neighborhood in late June and move into the North and
East neighborhoods over the coming months.

Affordable housing investments will continue to provide good returns to the community.
New resources include $500,000 to house homeless veterans at Veterans Welcome Home;
$200,000 to build four affordable, high-performance, energy-efficient homes; and $100,000
in down-payment assistance for first-time homebuyers.

Public Safety: Safe Wherever you Live, Work, Learn or Play

If Columbia is, in effect, two cities...where some families thrive and others don't...it also has
two minds when it comes to public safety. Our crime rates are down. We'd have to double,
triple and quadruple our crime rates to match those, respectively, in Springfield, Kansas City
and St. Louis. Even as our crime rates drop, however, so has citizen satisfaction with many
public safety services.

Featured Goal: Increase the percentage of citizens who are satisfied with the overall quality
of police services from 59% to 64% by 2019.

What we see
“Down” indicators
e Locally, homicides fell from nine in 2000 to one last year. The property crime rate is
half of what it was in the 1980s.
e Local satisfaction with the overall quality of public safety service, overall quality of
police service and overall feeling of safety, all down compared to 2005.
e Nationally, 64% of Americans have a “great deal of respect for police” compared to
77% in 1967.
e General Fund revenue has not grown, limiting our ability to hire more police officers
and firefighters.

“Up” indicators
e Americans’ belief that crime is rising, according to annual Gallup polls, has increased
nationally over the last decade, even as government data show that crime is falling.
e Influence from the non-stop local, state, national and global spread of crime news,
comments and conversations.
e The demand for more officers, more prevention, and faster response.

In 2015, 54% of those responding to our annual survey said they were satisfied with their

overall feeling of safety in Columbia, down from 67% in 2005. Over the last ten years,
satisfaction with Police services has dropped 22%, from 81% to 59%. To understand this
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loss of ground, even as crime rates have been falling over the last 30 years, we held
anonymous citizen focus groups conducted by an independent consultant.

Most of the 19 participants reported positive contacts with and trust in Police officers. Few
had been affected by crime directly, and many wished to see more officers in the community.
Thirteen said that local media had influenced their perception of safety and acknowledged
the effects of events in Ferguson, Mo. and “mass shootings across the country.”

“For a city of this size, | feel like we're heavily covered in the media, with three major
networks and two newspapers. Because of this level of exposure, I'm sure the
media has some influence on people's perception of safety in the city.”

“The media always reports crimes, but they never provide any statistics. So there's
no real context to the report. Are these crimes isolated incidents, or is this a common
problem?”

National Gallup polls reveal similar findings. Last October Gallup said there had been an
“uptick” in Americans' perceptions of crime. This echoed Gallup’s 2011 report that Americans
had a “highly negative outlook” on crime, even though crime statistics had steadily improved
over the previous 15 years. “This unwarranted pessimism,” Gallup suggested, “may stem
from the imperfect indications of crime that Americans receive from the news and other
sources, as well as Americans' overall mood.”

What we’ve done

The Columbia Police Department's new Community Outreach Unit (COU) is all about
officers connecting with citizens in the Central, North and East neighborhoods, and our
strategic timing couldn’t be better. Citizens helped choose and have welcomed their officers
(two for each of the neighborhoods) as a stable influence. And CPD has the right mix of
leaders, management and officers...with the right hearts and minds...for this work. This is not
a “one-off’ for them. They're building for the future.

“While on foot patrol in the Bodie / Currituck neighborhood, | was told by about six
different citizens, at different locations, that they are glad to see the Police
Department in their neighborhoods and glad we are interacting with kids. They said
it's comforting to look up and see a Police car parked and an officer talking with
citizens in a non-crime incident manner.” Sgt. Michael P. Hestir, Supervisor, COU

Sgt. Hestir and his COU officers are making positive contacts in their neighborhood visits and
at special events. He says that citizens are “HIGHLY receptive to welcoming the Police back”
and seeing Police interacting with citizens again. As cops and citizens of all ages connect,
he’s seeing fewer “hard stares” and getting more handshakes and hugs.
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“When no one had the patience/time to help me this officer not only helped me but
took me to Walmart and bought me a new car battery, etc.!!! Officer Jeff...I
appreciate your help today and you were my hero.” Facebook post from driver
stranded at I-70 and Highway 63 connector

“Many of them [CPD colleagues] would have found a way to help this young lady.
She was supportive of me/us publicly, even with some personal aftacks from her
friends. She was courageous, more so than me that day.” Lt Geoffrey Jones,
Northeast Sector Commanding Officer and operationally responsible for the COU

This connection between a citizen and CPD saved the driver’'s day. After stopping to check
on the woman and her two small children, Lt. Jones jump-started her car..met her at
Walmart...bought and installed a new battery...drove her to work when the car still wouldn’t
start...and assured her boss that the breakdown had happened.

Another busy street, another opportunity to connect, another personal story shared. Officer
Williams responded to a call about a mother with small children walking along Clark Lane
after midnight. While driving them home, he bought a meal for them and offered future rides,
if needed. This is not the first time Officer Williams has purchased meals for people.

‘I was happy to have him come in with us to show pecople that there are good cops
out there today...” Facebook post from mother helped by Officer Chris Williams

So, Lt. Jones is right. Our Police force is in the habit of helping. | love it when citizens
“‘catch” City employees doing something good and share their stories. As these go viral
across social media, it confirms the public’'s power to counter negative information with the
powerful true story of caring, courageous public service.

What lies ahead
It's possible that both our Fire and Police Departments will become accredited in the coming

year. This is the gold standard for a non-biased, external validation that we provide services
using the best practices in the field today.

We're gradually balancing community access to Police services in the strategic areas.
The Boone Community Center substation now serves Ward 1/Central neighborhood
residents. Using part of the proceeds from the 2015 voter-approved capital improvement
sales tax extension, we've purchased land in Ward 2, near Auburn Hills Parks, for a North
side Police station. Ward 3/East neighborhood residents will connect with the Community
Outreach Unit and other Police officers at a leased townhome near Indian Hills Park.

To respond to changing call volumes, CPD has adjusted officer schedules to cover calls
more effectively. We've also added less costly civilian positions for CPD roles where police

68


smt
Rectangle


powers are not needed. This returns sworn officers to the field while keeping costs
manageable.

Infrastructure: Connecting the Community

Transportation networks, utilities and parks are “big time” investments that knit Columbia
together. They serve the public good but, as the community has grown and changed, aren't
serving all citizens equally well. No matter your neighborhood, you should be able to shop
and find services either nearby or by using safe, convenient personal or public transit. In a
city that treasures parks and trails, everyone should have green space within walking
distance. Wherever you live, water, sewer, electric and stormwater systems should be safe
and reliable.

Featured Goal: Increase daily average ridership at the “bus stop” level by 5% in the Central,
North and East neighborhoods by the end of 2016.

What we see

The most faithful riders of COMO Connect (our City bus system) are lower-income persons,
students, people with mobility challenges, folks who can’t or prefer not to drive, and those
who value public transit’s ability to reduce auto emissions. COMO Connect riders travel to
work, school, grocery stores, medical offices, events, meetings...all the places the rest of us
reach by other means. Because of its potential to narrow the social equity gap, City Council
members have focused a tremendous amount of attention on keeping bus travel affordable
and making it more convenient. Changes made two years ago provided, for the first time, a
real commuting option for the vast majority of workers and expanded bus service city-wide.
In the three strategic neighborhoods an average nine riders per day, per bus stop, use City
buses. That’s less than the average 27 riders per day, per stop, across all of Columbia.

The City’s “complete street” policy, adopted in 2004, describes our goal for Columbia’s
transportation network. All neighborhoods should have access to equal infrastructure like
sidewalks, crosswalks, stormwater systems, curbs, streetlights and good streets,
themselves. All citizens should have safe passage on foot, by car, bike, wheelchair or other
forms of transportation. The fact is that many neighborhoods were developed without much
of the infrastructure that today seems standard. Narrowing this investment gap...like
increasing bus ridership...can help residents in those areas connect to opportunities
throughout the community.

Natural areas represent some of the best examples of our original landscape, places where
you can still see plants, animals and other features present before the area was settied. As
noted in Our Natural Legacy, a City-County plan to add green space, “...a connection to the
natural world is fundamental to human health and well-being...”. In alocal 2015 survey, 68%
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of participants said they favored acquiring land to preserve open space and protect the
environment. Last November, by a wide margin, voters approved extending the park sales
tax and using part of that revenue to add more natural areas to the City’s current 1,416-acre

inventory.

What we’ve done

To introduce more residents to COMO Connect, Community Outreach Unit officers and
Central Missouri Community Action are distributing bus passes in the Central, North and East
neighborhoods. Whether the passes are good for one ride, one month or a whole year, they
create positive community connections. We've also installed concrete for new shelters on
Conley Road at the Staples entrance; on Forum Boulevard near Nifong; and on Worley Street
near Woodlawn.

The City Council quickly approved, at the request of North neighborhood residents, more
street lighting near Auburn Hills Park. We've built new sidewalks in the Central
neighborhood on Garth Avenue near OAK Towers. The project includes sidewalks on the
east side of the street, six driveways to meet ADA requirements, and a crosswalk across the
east leg of the Garth and Worley intersection. When all the work is done, persons using
wheelchairs and scooters will have a safe and accessible route to Worley without having to
cross Garth to use sidewalks on the west side of the street.

In addition to the Flat Branch relief sewer projects and the $14 million we’re spending to reline
those sewers we will not replace, we continue to remedy flooding in the First Ward. The
community has supported ballot issues for sewer and storm water improvements in the past
year. Our test results show that sewer-lining efforts are paying good dividends. We will report
those results to Council Members very soon. In the meantime, | can tell you that we have
significantly less rain water getting into our sewers and that replacing 100 year-old brick-and-
mortar sewers with PVC pipe along Fiat Branch Creek is well underway.

We closed on the acquisition of Gates Park, a 60-acre natural area near High Point Lane
and Route K, in mid-May. This increases our total inventory of protected areas from 1,292
to 1,352 acres. The purchase will preserve green space, protect the Little Bonne Femme
Creek and provide access to the future Little Bonne Femme Trail.

What lies ahead

Olsson Associates will analyze how changes in our bus system have affected the community
and other transit stakeholders and prepare recommendations for the future of COMO
Connect. We expect to increase the number of accessible bus shelters as federal funds that
have been backed up since 2013 are released for projects. By the end of FY 20186, we plan
to increase average daily ridership to 177 in the Central neighborhood; 41 in the North
neighborhood; and 46 in the East neighborhood.
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To assure that City capital investments reflect community values and needs, we offer citizens
many opportunities to get involved in decision-making. City staff will make special
connections with residents in the Central, North and East neighborhoods to learn what
projects mean the most to them. Assuming funds are available, we will budget and schedule
improvements to carry out neighborhood desires.

With the 60-acre Gates Park addition, we’re on track to increase natural areas from 1,292 to
1,352 acres by 2021. We'll work with the Greenbelt Land Trust to inventory natural resources
and wildlife on existing City-owned properties and evaluate other sites within the City limits
that may be good candidates for purchase and protection of land and wildlife habitat. The
Parks and Recreation Department will continue its excellent work to assure good
opportunities for outdoor activities and exercise in all neighborhoods.

Operational Excellence: High-Level Service from Engaged Employees

City employees are a 1,450-person force for good. In strategic terms, they are our greatest
strength and creative heart. They are work colleagues connected to each other and are
intimately connected to the community through friendships, their business patronage, the
organizations they support and all the things they do as parents and family members. | am
intensely proud of their commitment to serving all citizens and to putting special care into the
Central, North and East neighborhoods over the next three years.

Featured Goal: Increase employee engagement from 72% to 75% by 2019.

What we see

At 72%, City employees are more than twice as engaged as the national average reported
by the Gallup organization. In its most recent survey, pollsters found that only 34% of
American workers say they are engaged in their workplaces, and that’s the highest level since
Gallup started tracking this indicator. Worldwide employee engagement is not much different
and, in most countries, is slightly lower. City employee engagement is linked to a strong
public service calling, something that comes from inside. Stoking this fire in our entire
workforce will improve our performance and create lasting public benefits.

High engagement affects interest in staying with an employer. At just over 11% last year,
our low turnover is the envy of many industries.

Forty-nine percent of those responding to our most recent citizen survey agreed that City
government values diversity. Agreement was 51% for white survey participants and 32% for
those who were black. The City of Columbia attempts to foster a work family that is as
representative of our community as possible. “Diversity” means opening all doors to people
of different races, generations, genders and backgrounds. “Inclusion” means creating a work
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environment where all employees...not just some...can thrive (there's that word again).
Some of our work units are both diverse and inclusive, providing hubs for friendships, trust,
professional growth and advancement, but there are gaps in the organization and in
community perception.

Overall citizen satisfaction with the quality of City employee customer service has hovered in
the low 70% range for several years, beating regional and national benchmarks by almost
20%. Since 2007, agreement that it's easy to reach the right person at City Hall, has
increased from 47% to 62%. These are good service ratings that still offer opportunities for
improvement.

What we’ve done

Thoughtful, top-notch supervisors can deepen employee engagement. Our City
University learning center develops these leaders through LADDERS training for employees
who aspire to this role. Since we launched LADDERS two years ago, 14 of the 182 program
participants have been promoted into supervisory positions. City U's STAR program, to date,
has engaged 238 supervisors with initial and continuing training and special attention to
coaching, active listening and goal-setting skills. Each City employee has at least one career
goal that connects to strategic priorities.

Reaching for excellence through accreditation puts your reputation on the line. This stamp
of approval from an independent, unbiased national organization is the highest praise that
local government services can receive. Originally recognized for excellence in 2001, our
Public Works Department has been accredited longer than any other Missouri city. Other
accredited departments and divisions include the City’s water, sewer, stormwater and solid
waste utilities; Community Development; Parks and Recreation; Convention and Visitors
Bureau; and most recently, the Columbia/Boone County Department of Health and Human
Services.

We see the need to join other local leaders in recognizing and eliminating institutional
biases we might have based on race, disability and other perceptions that can separate us
as human beings. Our Health and Human Services Department is coordinating learning
opportunities for City employees through partnerships with the National Conference for
Community and Justice and the Diversity Awareness Partnership. Last December, 140
managers and supervisors attended a one-hour class on diversity and inclusion and 15
employees participated in Building Inclusive Communities workshops. By the end of FY
2016, we expect to have six certified, in-house “facili-trainers” available to offer basic and
advanced courses to another 143 employees. We also expect that all sworn Columbia Police
officers will complete training relating to racial profiling and fair and impartial policing.
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Over the last two years, our customer contact center has reduced the number of possible
phone numbers you might call to reach us by more than half. We had 154 numbers. Now
there are 70. We see a future where, unless there’s an emergency or need for a Text
Telephone, there’s only one number to call. Because we've developed the center in
manageable steps and hired people with a passion to help others, we’re getting rave reviews
from customers. They love not getting transferred from office to office when they call. They
love getting the right answer to their question, and they love seeing the potholes filled within
just a few days of their call.

What lies ahead

In the coming year we will focus on accrediting the Police and Fire departments. At Mayor
Treece’s request, we will accelerate the full launch of the contact center. We're preparing a
public announcement and branding effort and disconnecting excess phone numbers as we
reach full implementation.

Finally

This 2016 State of the City message is an overview of the efforts of your city staff to
implement the City Council’'s most important goals. | am proud of what they have done in
eight short months, on a very small budget, made up of last year’s savings. There are financial
storm clouds ahead with relatively severe implications for Columbia. With that context, we
aspire for steady, if perhaps slow, progress in the coming year.

Regards,

Mike Matthes
City Manager

73


smt
Rectangle


This Page Intentionally Left Blank

74



General
Information

e How Our Budget is Organized

e City Profile

e Organizational Chart

e Departments

e Fund Structure

e Budget Process

e Assessed Values of Taxable Property
e Fiscal Notes and Policies

e Vision Statements and Goals

.v.
.> <’
I#l
City of Columbia
Columbia, Missouri

$R city of Columbia, Missouri www.CoMo.gov
75



How Our Budget is Organized

The annual budget is the mechanism used to allocate city
resources to departments in order to be able to deliver effective
and efficient services to our customers. The budget document
is intended to provide information about the city, both financial
and operational, from a variety of perspectives and high degree
of detail.

Budget Message - This is the City Manager's letter to the
council and to the citizens which explains the guiding principles
that were used to develop the budget, highlights of the
significant changes in the budget, and future issues that have
been identified and will need to be resolved.

Budget-In-Brief - This section follows the City Manager's
budget message and provides readers a snapshot view of the
various funding sources and uses and highlights the significant
changes in the budget document.

General Information - This section provides demographics
about the City, financial structure of funds and departments,
explains the budget process, lists financial policies, and
presents the City's vision statements and goals.

Overall Summaries - This section contains a wide variety of
summary reports. Each of these reports contain information on
the last year's actual figures, current year estimates, and
projections for the next year. The following types of summaries
are found in this section: revenues, expenditures, funding
sources and uses, operating statement summaries by fund, five
year capital improvement plan summary for general
government departments (streets, parks, public safety, etc.) as
well as for enterprise departments (water, electric, sewer,
transit, airport, etc.), debt summary, authorized personnel
summaries, and a General Fund summary.

Departmental Information - Within each department, the
reader will find all of the key information about that department
including a description, objectives, highlights/significant
changes, budgets by category, authorized personnel, debt,
capital projects, fines, fees and charges the department is
authorized to collect, as well as ten year trend information on
total revenues, total expenses, net income/(loss), funding
equity, cash and available resources, and employees per
capita.

There are also a number of ten year trend graphs provided.
These include the total budgeted expenditures vs. the total
capital project expenditures; total employees per capita;
revenues, expenses, and net income; and fund equity vs. cash
and other resources.

At the end of each department's budget there is a schedule
showing all fees, fines, and service charges associated with
that department. This schedule shows the legal authority, the
date the fee was last changed, the current year's rate or
amount and next year's rate or amount. We have shaded in
green those items that are being changed in the next year's
budget so they are easy to identify.

Functional Groups - The departments and funds are grouped
by function in an effort to help readers easily locate and
understand the information presented in this document. The
following information lists the functional groups and the
departmental budgets included in each group.

$R city of Columbia, Missouri

Administrative Departments: These budgets are all funded
in the General Fund with the exception of the general
government debt and general government capital projects.
The departments funded within the General Fund include City
Council, City Clerk, City Manager, Finance, Human Resources,
Law, City General and Public Works Administration. A portion
of the costs of these operations is recovered from the
departments outside of the General Fund in the form of a
General and Administrative Fee.

Health_and Environment: These budgets have a central
mission to preserve, protect, and promote our community. The
departments included in this functional group include Public
Health and Human Services, Economic Development, Cultural
Affairs, the Office of Sustainability, Community Development,
the Community Development Block Grant, Convention and
Visitors Bureau, and the Contributions Fund.

Parks and Recreation: These budgets support the parks and
recreation activities within the City. The budgets included in
this functional group include Parks General Operations,
Recreation Services, Parks and Recreation Capital Projects,
and the Parks Sales Tax Fund. Most of the information
presented is net of the parks sales tax fund so the reader can
identify the actual dollars that are available.

Public Safety: The budgets included in this functional group
include Police, Fire, Public Safety Joint Communications, and
the Municipal Court. The County passed a 911 tax in FY 2013
to fund Public Safety Joint Communications. The City is
currently transitioning these operations over to the county and
will complete the transition once the new operations center is
complete. Readers will notice a significant decrease in this
budget each year as more and more of the costs are
transitioned over to the County.

Supporting Activities: These departments provide goods and
services to other City departments on a cost-reimbursement
basis. The budgets included in this functional group include
the Employee Benefit Fund, Self Insurance Fund, Custodial
and Building Maintenance Fund, Fleet Operations Fund,
Geospatial Information Services Fund (GIS), Information
Technology Fund (IT), Community Relations Fund, and Utility
Customer Services Fund.

Transportation:  These departments and budgets work
together to provide a quality transportation system for the City.
The budgets included in this functional group include Public
Works Engineering, Non-Motorized Grant, Streets and
Sidewalks, Parking Enforcement, Transit, Airport, Parking,
Railroad, Transload, as well as the following special revenue
funds that are transferred into those budgets which include the
Capital Improvement Sales Tax Fund , Transportation Sales
Tax Fund and the Stadium TDD Fund. This document
provides totals for transportation that are net of the tax funds so
readers can identify the actual cash amounts that are available
for this function.

Utilities: The budgets included in this functional group include
Water, Electric, Sewer, Solid Waste, Mid-Missouri Solid Waste
District and Storm Water.

Appendix - contains the Glossary
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City of Columbia Profile

History of Columbia:

Osage and Missouri Indians roamed parts of Missouri prior to
Lewis and Clark’'s expedition which took place in the early
1800's. The settlement currently named Columbia was called
Smithton. However, due to a lack of water supply, the founders
moved the settlement east across the Flat Branch and renamed
it Columbia in 1821. The City of Columbia was incorporated in
1826, incorporated as a third-class city in 1892, and became a
charter city in 1949. Columbia is a growing city and currently
takes up 65.20 square miles of land.

Government:

The City of Columbia has a council/manager form of
government. The mayor and 6 council members are elected by
the citizens of Columbia and serve for 3 years with staggered
terms of service.  Since April 2014, the mayor and council
members have received stipends. The City Manager reports to
the Mayor and is considered the chief administrator.
Department heads for all municipal functions report to the City
Manager.

Culture and Recreation:

Columbia has big city entertainment and a great appreciation for
all the arts ranging from international opera and ballet
companies to contemporary music superstars. For the sports
minded person there are many fun activities and ways to keep in
shape.

Columbia is a progressive city offering its citizens a wide variety
of experiences from fine dining to theater to rides on the trail to
exciting sporting events. Columbia offers it all. The City of
Columbia works hard to help keep the city as one of the best
places to live and raise a family!

It offers a high quality of life for people of all ages and interests,
a low cost of living, an excellent education system, outstanding
health care facilities, abundant entertainment and employment
opportunities, beautiful parks and trails, a clean environment
and much more.

Recreation: (Parks and Recreation 874-7460)

Athletic and Health Clubs.............c.coviiiiii
Athletic Fields (w/ lights & irrigation)
Community Activity & Recreation Center (ARC)...........
Number of Pools (Private & Public)
Golf Courses (Municipal)..............ccu....
Golf Courses (College)
Golf Courses (Private).........cccceeeveiiiiiiiee e eesiiieree e
Frisbee Golf COUISe........oviiiiiiiiiiiiei e
Parks (Total Acres 3,353) excluding Rec facilities..........
BOWIING AlIEYS.......cciiiiieiie ettt
State Parks........oooiiiiiiii
ROIEr RINKS......cooiiiiiiiiie e
Roller Hockey FacCilities..........cccveviieeiiiiiiiiieec e
SKate Park.......ccooouiiiiiiiiiiiiie e 1
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Soccer Fields. .. ..o 23
TENNIS COUMS...uiiiiiiiiiiiiiieiee et e e e e e e e eanenes 27
Volleyball COUMS..........cccuviiiiiie e 18
Cultural Arts: (Cultural Affairs 874-6386)

Movie Theaters (SCreenSs).......covvveviveeeiiie e ciine e 24
Performing Arts Organizations/Companies*................. 21
Visual Art Venues, Museums & Galleries*................... 20
Arts FeStiValsS™ ..o e 11
*Estimated Numbers
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Community:

For being a relatively small town, Columbia has “Big Town”
amenities. There are a variety of local business, several
hospitals, numerous radio stations and numerous
hotels/motels and restaurants.

Community Facilities:

HOSPItAIS. .. cev e e e 7
HOLEIS/MOLEIS. .. ... s 37
Hotel/Motel ROOMS........oiviiiie i e 3,698
Restaurants.........ooiiiiiiii 302
Shopping CeNters.........ovit it e e e 17
Shopping MallS.........coiiiiiiiii e 1
Communications:

Print Media........cooviii i e 6
Boone County Radio Stations.............cccoovvie i 12
TV Stations (includes cable)................ooooiiiiinnn. 3
Satellite. .. e 2
Education:

Columbia Public Schools have national reputations. They have
earned the highest possible rating in Missouri and continue to
receive national honors both from the students and teachers
alike. The school district graduates one of the highest
percentages of Merit Scholars in the country. Columbia also
prides itself with having two private colleges and one university
from which to receive extended education.

Public Schools (Number) & Enroliment (Number)

Total Public Schools (30).........ccoovviiiiiiiiii e 18,012
Elementary Schools (20).........cccvoiieiiiiiiiiiii e 8,954
Middle Schools (6).......ccoeviiieeiiiie i e e, 3,879
Senior High Schools (4).......cccoooiii i, 5,182
Non-Public Schools (17).......cc.ccoviiiiie e, N/A
Stephens College.......coovii i 893
Columbia College (day, evening & ext).............c..cov.... 14,778
Univ. Of Missouri-Columbia.............ccccooiiiiinnann. 35,424
Libraries:

Number of Libraries ..........coooiiiiiiiiiiiii e 4

Daniel Boone Regional Library, UMC (Ellis), Columbia College & Stephen's College

City Streets: (874-6289)
Paved (Lane miles).........cooveiiiiiiiiiii i 1,352

Gravel (Lane miles).......ccocvviiiiiiiiiiii e 45
City Sewers: (445-9427)

Gravity Sewer lines (Miles)..........cocovviiiiiiiiiie . 683.0
City Force Main (Miles).......c.ocoviiiiiiiiii i e e, 24.0
Fire Protection: (874-7391)

Number of StationS..........cvviiiiiiii e, 9
Total number of employees ..........ccccoviviiiii e e, 145
Number FF/Eng./Lieuts./Capts/Bat Chief/Div Chief...... 141
Number of vehicles. ..., 40
Number of hydrants..............cccoie i, 5,932
Police Protection: (874-7506)

Number of Stations...........coovivi i 1
Total number of employees..........cccovveeiiiiiiiiiiineinnnn. 200
Number of sub-stations..........c.coovvi i, 5
Total number of employees ..........ccccevveviiiii e nnnen. 200
Number of Sworn PoSitions..........c.coovveviiiiine e 165
Number of vehiCles. ..o, 100
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City of Columbia Profile

Parking: (874-7674)

On-Street Meters.....c.ooviiiii i e 1,841
Off-Street Meters.........oovviviiiiii i i e 90
Permit Spaces (lots/garages)...........ccceveeivinenns 2,226

Hourly Garage Spaces........cccvvveviviieviiiiaiiiinanns

Airport: (874-7508)
Airport Facilities...........cooviiiii 1
Airlines: American Airlines

Climate:

Annual rainfall is approximately 42.64 inches/year.
Annual snowfall is approximately 19.0 inches/year.
Warmest month and average (July - 88 degrees)
Coolest month and average (January — 21 degrees)

Utilities:
The City of Columbia is a full-service city that provides a variety
of services to the citizens of Columbia.

EIeCrCItY «vveeii e 874-7380
WALET .. e s 874-7380
Recycling/Trash Collection .............cccoovviive i, 874-6291
SBWEK ettt e e 445-9427
City Employees (FTE for FY 2017): 1,481.40

Sales Tax:

Sales tax in Columbia is 7.975% in all areas of the City
except those located in transportation development districts
(TDDs). The tax amount includes the following:

Volunteer Programs: (874-7499)

There are many ways and opportunities for citizens to get
involved with the community. Columbia has numerous
events throughout the year that require hundreds of
volunteer hours in order for the events to be successful.
There are several departments within the City of Columbia
that rely on the efforts of volunteer staff. In FY 2015,
volunteers contributed nearly 34,458 hours at a value of
nearly $795,000.

Local Economy:

The cost of living for the City of Columbia is generally 8%-
9% below the national average; however, for the first quarter
in 2016 Columbia was at 98.5%. Columbia area has a
median household income of $46,624. According to the

following websites reporting these economic conditions.
http://www.missourieconomy.org/indicators/cost of living/index.stm

http://www.clrsearch.com/Columbia Demographics/MO/Household-
Income

Unem-

ployment  Poverty
Year Population Rate Rate
2010 » 108,500 6.10% 26.10%
2011 110,438 4.50% 24.30%
2012 113,230 4.00% 24.60%
2013 115,276 3.80% 27.20%
2014 117,364 3.40% 20.70%
2015 119,476 2.80% N/A

*Updated census population

The city of Columbia has historically experienced a
population growth rate of about 1.1%-2.0%. However,

State SAIES TAX.....ccci e vreieieeeee e e eiieeeaeeeeeas 4.225% according to the 2010 census data, the actual population
County General ReVENUE TaX..........veveeeeveeeeeeenn, 0.500% growth rate was closer to 2.5% each year in the last 10
County ROAA TaX.......coveeeeeiieiieiie e 0.500% year span.
Boone County Law Enforcement TaX................... 0.125%
City General Revenue TaX.......cooveveeviviiiineneeninnnn 1.000% Top 5 Employers in Columbia in 2016
City Transportation TaX.......c.cc.viveeiiiieeiriineennenn. 0.500% University of MiSSOUN ..........covvi i 8,740
City Capital Improvement TaX..........cc.coevveveeennns. 0.250% University Hospital & Clinics .............ccccooeeiiiinn 4,502
City Parks Sales TaX.........oveeveeiiriiiiiee e, 0.250% Columbia Public Schools .............cccooviiiiiiennn . 2,524
County Community Children's Services Fund......... 0.250% Boone Hospital Center .............cooevveiiiiiiiiniinenn. 2,000
County E-911 Emergency Sales TaX ................... 0.375% City of Columbia ........ccooeviiiiiii e 1,449
City's portion of total sales tax rate 2.000%
Percentage of
Principal Type of Assessed Total Assessed
Tax Payers Business Valuation Rank Valuation
Union Electric Utility 27,308,199 1 1.56%
Shelter Insurance Insurance 14,944,409 2 0.85%
3M Company Manufacturer 13,584,885 3 0.78%
TKG Biscayne LLC Property/Developer 12,119,467 4 0.69%
Hubbell Power Systems Manufacturer 8,793,277 5 0.50%
Breckenridge Group Property/Developer 7,939,457 6 0.45%
Grindstone Properties Property/Developer 7,845,770 7 0.45%
JDM Il SF National (formerly State Farm) Insurance 7,807,371 8 0.45%
The Links Columbia Property/Developer 6,839,287 9 0.39%

The principal taxpayer table lists the top 10 tax payers in the Columbia area based on

a commercial assessed

value of approximately 32% of the estimated actual value of the property. These are only a few of the numerous
businesses both large and small, corporate and independently owned that offer an outstanding working
environment for anyone interested in moving or relocating to Columbia.
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City of Columbia Profile
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City of Columbia
Population*

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

* Population figure for 2010 is from the census, remaining years have been estimated

Total
Percent of Percent of Percent of Median

Fiscal Population Population Population Household
Year Population under 17 over 65 <17 or >65 Income
2007 99,405 18.47% 8.92% 27.39% $40,347
2008 100,976 19.70% 8.25% 27.95% $40,326
2009 102,324 18.20% 9.30% 27.50% $42,800
2010 108,500 18.84% 8.48% 27.32% $35,793
2011 110,438 18.50% 9.00% 27.50% $45,427
2012 113,230 18.81% 8.50% 27.31% $40,118
2013 115,276 16.90% 9.60% 26.50% $42,898
2014 117,364 18.65% 9.30% 27.95% $46,624
2015 119,476 N/A N/A N/A N/A
2016 121,627 N/A N/A N/A N/A
2017 123,816

*Monthly Labor Review" (CPI)

*US Census Bureau - ACS and ACS - 1 estimates

*GIS Department, City of Columbia
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Consumer
Price
Index

207.30
215.30
214.54
218.06
224.94
229.59
232.96
236.74
N/A
N/A

Personal
Incomein

Constant Dollars

$19,463
$18,730
$19,950
$16,415
$20,195
$17,474
$18,414
$19,694
N/A
N/A
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City of Columbia, Missouri

Columbia Website Address: www.gocolumbiamo.com
"A Full Service City providing comprehensive services to our residents and customers”

City Clerk 573-874-7208
Records and maintains all City records.
City Clerk: Sheela Amin

City Manager 573-874-7214
Responsible for the general administration
of the City of Columbia and all of its functions.
City Manager: Mike Matthes

Convention & Visitor's 573-875-1231
Promotes Columbia as a meeting, leisure, group
tour, and sports destination
Director: Amy Schneider

Community Development 573-874-7239
Provides planning, economic and community
development support to the City of Columbia.
Director: Timothy Teddy

Community Relations 573-874-7316
Builds citizen trust through effective listening and
compassionate response.

Director: Steve Sapp

Cultural Affairs 573-874-6386
Enhances the vitality of the City through
creative expression.
Director: JJ Musgrove

Economic Development 573-442-8303
Supports and facilitates the growth of
City's economy, as well as manages the Airport.
Director: Stacey Button

Finance 573-874-7111
Administers, directs, and coordinates all
financial services for the City of Columbia.
Director: Michele Nix

Fire 573-874-7393
Serves as the fire protection agency for
the City of Columbia.
Fire Chief: Randy White

Human Resources 573-874-7235
Coordinates all personnel issues
regarding employment and benefits.
Director: Margrace Buckler
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Information Technology 573-874-7284
Provides administration and support
of the City of Columbia's computer network
and telephone.
Director: Jim Chapdelaine

Law 573-874-7223
Manages all litigation and advises Council
and all City-related personnel on legal matters.
City Counselor: Nancy Thompson

Municipal Court 573-874-7231
Processes violations of laws and City ordinances.
Judge: Robert Aulgur

Parks and Recreation 573-874-7460
Oversees and maintains park lands
and a variety of sports and leisure programs.
Director: Mike Griggs

Police 573-874-7404
Serves as the law enforcement
agency for the City of Columbia.
Police Chief: Ken Burton

Public Health & Human Services 573-874-7347
Assists to prevent disease and injury by
promoting better health in the community.
Includes community and social services
programs.

Director: Stephanie Browning

Public Works 573-874-7253
Manages transportation activities of streets and
sidewalks, engineering, traffic, parking enforcement
parking facilities, transit, as well as fleet operations
and custodial and building maintenance services.
Director: David Nichols

Utilities 573-874-7613
Provides safe and dependable drinking
water, electricity, sewer storm water, solid
waste collection and operates COLT railroad
and Transload Facility
Director: Tad Johnsen

www.CoMo.gov
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Functional Groups, Departments & Fund Types

Fund (ISF)

. Fleet Operations Fund (ISF)
32.
33.
34.
35.

GIS Fund (ISF)

Information Technologies Fund (ISF)
Community Relations Fund (ISF)
Utility Customer Services Fund (ISF)

83

Fund Types:

(GF) General Fund

(CP) Capitral Projects Fund
(DSF) Debt Service Funds
(EF) Enterprise Funds

(ISF) Internal Service Funds
(SRF) Special Revenue Funds
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Components of the Budget Process

Preparation for the budget process begins as soon as the
books are closed for the previous fiscal year. At this time the
Finance Department begins looking at past year trends and
current projections to begin forecasting for the upcoming
budget year.

Ten Year Trend Manual Preparation - In November through
January each year, the Budget Office prepares a
comprehensive ten year trend manual which examines trends
and identifies warning trends for each of the city's budgets as
well as a number of other indicators.

Capital Improvement Program (CIP) Process — From
January - April capital projects and improvements are identified
and discussed between departments and management.
Possible funding sources are identified. A preliminary
document is prepared listing all project requests and location
maps to better identify the project. A detailed discussion occurs
at the Council mini retreat in May. Priority projects are
identified based on citizen, council and staff input. The City
Manager and Finance staff determines appropriate funding
sources for the projects to be funded in the next year. A public
hearing on the capital improvement plan in July. Citizens can
also provide input at the public hearings on the CIP in August
and September. The City Council adopts the capital
improvement plan for the next year when it adopts the budget
at the second Council meeting in September. A final CIP
document is then prepared.

Forecasting - Budget staff reviews historical information in
conjunction with the latest current year financial statements to
prepare a set of forecasts. Assumptions are developed in a
model which forecasts general government revenues and
expenditures over the next three years. These forecasts are
presented to and reviewed with the City Manager so that
general budget guidelines for the next year may be developed.
This generally takes place not long after the fiscal year is
closed and continues through out the budget process. All
supporting activity, transportation, and utility funds prepare five
year forecasts which are included in the budget document.

Council Retreat - In March, the City Manager meets with the
City Council. This meeting provides an opportunity to review
the year end financial information and trends and obtain from
Council a list of issues and areas the Council wants the budget
to focus on for the next year. This guidance from Council
provides the framework for the next year's budget.

Budget Guidelines — Prior to establishing guidelines for the
upcoming budget year, the City Manager reviews forecasts
(see Forecasting) with the Finance Director. Based upon this
review and input from the City Council at the Council Retreat,
budget guidelines are established and provided to the
departments.

Department Budget Preparation- In mid March, departments
receive budget guidelines from the City Manager as well as
instructions from the Budget Office. Budget instructions,
calendars, and files are posted on a budget google site.
Departments are responsible for preparing budget estimates
for the current year, projections for the next year, and
supplemental requests. Supplemental requests are any items
that are over $5,000, requests for new programs, replacement
and additional fleet items, and requests for new positions.
Departments must enter their current year estimates and next
year's projections into the City's financial accounting software
system.
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Fleet Replacement Process - The Fleet Optimization
Committee (FOC) reviews all requests for replacement of
rolling stock within the City on an annual basis determining
replacement of vehicles based on age and mileage or hours of
service. Recommendations of replacements are made to the
City Manager during the budget process. This committee also
reviews all specifications of the approved fleet items prior to the
items being ordered to ensure completeness of the
specifications and to coordinate ordering of similar items
together to obtain the lowest prices.

Budget Office Review of Departmental Budgets - After
departments have submitted their budgets and the FOC has
made recommendations for fleet replacements, the Budget
Office, consisting of a Budget Officer and five staff members,
review all 54 budgets, looking at past trends, reviewing for
completeness and identifying any issues. The Budget Officer
and the applicable analyst meet with each department and
resolve any issues prior to budget meetings with the City
Manager.

City Manager Budget Meetings - At the end of May through
the end of June, the City Manager meets with each department
to review their budget, approve personnel requests and set
rates and fee changes. Final adjustments are made to balance
the budget in early July.

City Manager Budget Document prepared - The City
Manager’'s budget document is prepared during the first three
weeks in July, is distributed to Council, and then a press
conference is held at the end of July. By charter, this must be
accomplished by July 31st.

Budget Amendment Process - In August, the City Council
holds a budget work session with the City Manager, Finance
Director, Budget Officer, and Department Heads to review the
City Manager's Budget, individual department budgets,
revenues and expenditures, and issues for the upcoming fiscal
year. Public hearings are held to gather citizen input on the
proposed budget. Both the public and press are welcome to
attend the work sessions and public hearings. Television,
radio, and newspaper reporters keep the public informed on
the status of the budget as it is reviewed by Council. Budget
amendments are prepared for any changes the Council of staff
identify for inclusion in the budget.

Adopted Budget Process - In September, the City Council
continues budget work sessions and public hearings on the
budget. The budget is adopted during the month. The Finance
staff makes the necessary changes and appropriation files are
set up for the New Year. The Annual Budget document is
prepared and distributed. The new fiscal year begins Oct. 1st.

www.CoMo.gov



Budget Calendar

= City of Columbia, Missouri 85 www.CoMo.gov



Assessed Values of Taxable Property

State Total
Assessed Real Personal Assessed
Fiscal Year Value Property Property Value
2007 6,122,350 1,207,930,492 260,021,334 1,474,074,176
2008 5,843,391 1,292,414,862 273,363,667 1,571,621,920
2009 5,522,897 1,347,522,235 275,394,049 1,628,439,181
2010 5,451,561 1,379,654,147 254,289,515 1,639,395,223
2011 5,140,761 1,400,192,298 250,581,100 1,655,914,159
2012 4,354,717 1,413,996,612 264,972,925 1,683,324,254
2013 4,138,118 1,423,905,462 293,420,631 1,721,464,211
2014 4,108,905 1,449,632,179 298,129,549 1,751,870,633
2015 4,095,085 1,506,138,234 303,450,790 1,813,684,109
2016 prelim 4,193,727 1,553,310,919 317,367,258 1,874,871,904
l Property Tax Rates (Per $100 Assessed Value)
General G.O Fund Total
Fiscal Year Fund Bond Fund
2007 0.41 0.00 0.41
2008 0.41 0.00 0.41
2009 0.41 0.00 0.41
2010 0.41 0.00 0.41
2011 0.41 0.00 0.41
2012 0.41 0.00 0.41
2013 0.41 0.00 0.41
2014 0.41 0.00 0.41
2015 0.41 0.00 0.41
2016 0.41 0.00 0.41
| General Fund Sales Tax Revenues - Annual Growth/(Decline)
20% -+
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Est Adopt
Fiscal Year
Fiscal Sales Tax Over
Year Revenue Previous Year
2007 $18,947,028 1.31%
2008 $18,947,469 0.00%
2009 $18,427,197 (2.75%)
2010 $18,794,534 1.99%
2011 $19,891,980 5.84%
2012 $20,810,696 4.62%
2013 $21,627,785 3.93%
2014 $22,463,031 3.86%
2015 $22,832,373 1.64%
2016 Est $23,001,333 2.40%
2017 Adopt $23,231,346 1.00%
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Fiscal Notes & Policies

The City of Columbia has a council-manager form of
government. All powers of the City are vested in an elective
Council, which enacts legislation, adopts budgets,
determines policies, and appoints the City Manager.

The City Manager is the chief executive and administrative
officer of the City and is responsible to the Council for the
proper administration of all the City’'s affairs. The City
Manager keeps the Council advised of the financial condition
of the City and makes recommendations concerning its future
needs.

The fiscal year of the City begins on the first day of October
and ends on the last day of September each year. The fiscal
year constitutes the budget and accounting year.

REVENUE POLICY

The City will endeavor to maintain a diversified and stable
revenue base to minimize the effects of economic
fluctuations as well as eliminate an over dependence on any
single revenue source.

The City will project and update revenues annually. These
revenue forecasts will be presented to the City Council prior
to the beginning of the budget process.

Departments submit their revenue estimates for the current
year and projected revenue for the next year to the Finance
Department.

Revenue trends are to be examined monthly and
incorporated into annual revenue forecasts.

Revenue sources are not utilized by the City while legal
action is pending.

Monthly reports comparing actual to budgeted revenues will
be prepared by the Finance Department and presented to the
City Manager.

Cash investments of the City shall be undertaken in a
manner that seeks to ensure the preservation of capital in the
portfolio.

User fees and rates will be examined annually and adjusted
as necessary to cover the costs of providing the services.

The City will follow a policy of collecting, on a timely basis, all
fees, charges, taxes, and other revenues properly due the
City. The City will follow an aggressive policy of collecting all
delinquencies due the City.
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BUDGET POLICY

Between 120 and 180 days prior to the adoption of the
budget, the City Manager shall prepare and submit to the
Council a statement of the policy recommendations for
programs and priorities which, in the opinion of the City
Manager, will be of benefit to the city.

The City Manager shall submit a budget to Council at least
60 days prior to the beginning of each budget year.

Expenditures proposed in the budget for each department,
office, or agency shall be itemized by character, object,
function, activity, and fund.

The City Council shall hold public hearings on the budget as
submitted, at which all interested persons shall be given an
opportunity to be heard.

The City Council shall adopt the budget, by majority vote, no
later than the last Monday of the month proceeding the first
month of the budget year. If the City Council does not take
final action by this date, the budget will be considered
effective as it was submitted.

The budget shall be on record in the City Clerk’s office and
open to public inspection. In addition, a copy of the budget is
available for the citizens of Columbia to view at the Columbia
Public Library. The budget is also available for viewing
and/or printing on the City’s website at
www.gocolumbiamo.com

A detailed listing of the budget calendar is found on page 11.

The City will annually submit documentation to obtain the
Government  Finance Officials Association (GFOA)
Distinguished Budget Presentation Award.

After adoption of the budget, the budget can be amended via
ordinance or resolution. The City Manager can submit
ordinances and resolutions to the Council to increase
expenditures or revenues. When the Council approves the
ordinance or resolution, additional appropriations are made in
the appropriate department.

At the request of the City Manager, the Council may by
resolution, transfer any unencumbered appropriation balance
or portion thereof from one office department or agency to
another. No transfer shall be made of specified fixed
appropriations.

All appropriations shall lapse at the end of the budget year to

the extent that they shall not have been expended or lawfully
encumbered.
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Fiscal Notes & Policies

CAPITAL IMPROVEMENTS POLICY

The City develops a five-year program for capital
improvements and updates it annually for budgeting
purposes. A Capital Improvement Plan (CIP) document is
prepared which lists all project requests that go beyond the
five year budget guideline.

Estimated costs and potential funding sources for each
capital improvement project proposal are identified before the
document is submitted to the City Council for approval.

The capital improvement program will be included in the
Annual Budget. The Annual Budget will implement the first
year of the capital improvement program.

FIXED ASSET POLICY

The following fixed asset policy shall be in force commencing
with fiscal year 2000. This policy is consistent with
Government Financial Officers Association Recommended
Practices and should be reviewed periodically and compared
to recommended practices of the GFOA or other nationally
recognized government finance organization.

Fixed assets should be capitalized only if they have an
estimated life of more than one year following the date of
acquisition and have a purchase cost of $5,000 or more.
Items which cost less than $5,000 and/or have a life of one
year or less will be expensed upon acquisition

Purchase cost of a fixed asset includes freight, installation
charges, carrying cases, adaptors and other items which are
connected to the fixed asset and necessary for its operation
or use.

Fixed assets’ capitalization threshold should be applied to
individual fixed assets rather than to groups of fixed assets.

A small tag with a fixed asset number will be issued by the
Finance Department for all items that can be reasonably
tagged (physically). Said tag will be affixed to the fixed asset
until such time it is declared surplus property and properly
disposed through the Purchasing Agent as required by City
ordinance.

Departments will notify the Finance Department of any
change in location or loss of a fixed asset.

Departments should exercise control over their non-
capitalized fixed assets by establishing and maintaining
adequate control procedures at the departmental level.

ACCOUNTING POLICY

An independent financial audit shall be made of all accounts
of the City government at least annually and more frequently
if deemed necessary by the City Council.

The General Fund, Special Revenue, Debt Service, General

Capital Projects, and Expendable Trust Funds will be
accounted for under the modified accrual basis of accounting.
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Enterprise Funds, Internal Service Funds, and Non-
Expendable Trust Funds will be accounted for under the
accrual basis of accounting.

Full disclosure will be provided in the financial statements
and bond representations.

The City will annually submit documentation to obtain the
Certificate of Achievement for Excellence in Financial
Reporting from GFOA.

The Annual Financial Report will be prepared in accordance
with revised GASB standards.

PURCHASING POLICY

The Purchasing Division shall have responsibility for and
authority to contract for, purchase, store and distribute all
supplies, materials and equipment required for the operation
and maintenance of offices, departments or agencies of the
City.

It shall be the policy of the City to encourage competitive
business practices through public bidding or requests for
proposals wherever possible and feasible.

In evaluating bids and awarding contracts, the head of the
Purchasing Division is authorized to give preference to
recycled and environmentally preferable products according
to prescribed guidelines.

DEBT POLICY
The City may issue general obligation bonds, revenue bonds,
special obligation bonds, and short-term notes and leases.

The City may issue refunding bonds for the purpose of
refunding, extending or unifying the whole or any part of its
valid outstanding revenue bonds.

The City will limit long-term debt to only those capital projects
that cannot be financed from current revenue or other
available sources.

The City will follow a policy of full disclosure on every
financial report and bond prospectus.

When the City finances capital projects by issuing bonds, it
will repay the bonds within a period not to exceed the
expected useful life of the projects.

The City’s policy shall be to manage its budget and financial
affairs in such a way so as to ensure continued high bond
ratings.

No bonds shall be issued without the assent of the requisite
number of qualified electors of the City voting thereon.
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Fiscal Notes & Policies

RESERVE/FUND BALANCE POLICY

The City calculates an unreserved, undesignated fund
balance equal to 20% of expenditures for the adopted general
fund budget. These funds will be used to avoid cash flow
interruptions, generate interest income, reduce need for short-
term borrowing and assist in maintaining what is considered
an investment grade bond rating capacity.

Self-Insurance Reserves shall be maintained at a level to
protect the City against incurred and reported losses as well
as those incurred but not reported and future losses within the
retention.

A contingency reserve account will be appropriated annually
in the General Fund to provide for unanticipated expenditures
of a nonrecurring nature and/or to meet unexpected increases
in costs.

At the direction of the Council and the oversight of the City
Manager, the General Fund portion of the budget is to be
balanced. Budgeted expenditures must equal budgeted
revenues with the exception of appropriated fund balance that
is being used to offset the increased pension costs as a result
of the pension solution developed in FY 2013. For the next
few years the City will utilize fund balance to offset these
increases.

All other funds will follow a 20% guideline for fund balance
reserve as well.

ENTERPRISE FUND POLICY

Enterprise funds will be used to account for the acquisition,
operation, and maintenance of City faciliies and services
which are intended to be entirely or predominately self-
supporting from user charges or for which periodic net income
measurement is desirable.

The Water and Electric department will pay into the General
Fund of the City annually an amount substantially equivalent
to that sum which would be paid in taxes if the water and
electric utilities were privately owned.

Enterprise funds are required to establish rates that generate
revenues sufficient to cover the cost of operations including
debt expense and capital needs. In accordance with the City
Charter, operating costs must include any intragovernmental
charges. Rate calculations also take into consideration any
approved subsidies from General Government Funds.

INTERNAL SERVICE FUND POLICY

Internal service funds will be used to account for the provision
of goods and services by one department of the City to the
other departments.

Internal service funds are to be self-supporting from user
charges to the respective user departments.
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Internal service funds are to only recover the complete cost of
operations without producing any significant amount of profit
in excess of the fund’'s requirement. In computing revenue
requirements for rate setting purposes, the rate base should
include such items as debt expense, interest expense,
operating expense, prorated reserves (for lease/purchase
arrangements) and depreciation expense or estimated capital
outlay, either of which are usually financed 100% internally
through rates.

If a large fund balance has occurred in excess of reasonable
revenue requirements, rates should be adjusted in the next
fiscal year based on a four- year average of net income/loss.
This allows the City to maintain appropriate levels of retained
earnings without large swings in the rates charged out to
departments in any given year.

BASIS OF ACCOUNTING

Governmental Funds use the modified accrual basis of
accounting. Internal Service Fund and Enterprise Fund
revenues and expenses are recognized on the accrual basis.
Under this method of accounting, revenues are recognized in
the accounting period in which they are earned, and
expenses are recognized in the period incurred.

BASIS OF BUDGETING

General Fund, Special Revenue, Debt Service, Capital
Projects, and Expendable Trust Funds are recognized on the
modified accrual basis of accounting. Under this method,
revenues are recognized in the accounting period in which
they become both available and measurable. Expenditures
are recognized in the accounting period in which the fund
liability is incurred. This basis measures resources available
to the City. Proprietary Funds are budgeted on a full accrual
basis except for capital expenditures, which must be included
in total appropriations.
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Description

The City of Columbia is considered to be a full-service city
which means that we provide the basic city services of
police, fire, street maintenance, health, and parks and
recreation, as well as other services (such as water,
electric, sewer, solid waste, airport, and bus) which many
cities do not provide. Thus, the city's budget may be larger
when compared to cities with a similar population. The City
of Columbia submits budgets for six types of funds:
General Fund; Enterprise Funds; Internal Service Funds;
Special Revenue Funds; Debt Service Funds; and Capital
Projects Fund. A description of the fund types is shown in
the glossary. Within these seven fund types, there are 54
separate departmental budgets.

The budget document is divided into seven functional
groups which include: Administrative, Health and
Environment, Parks & Recreation, Public Safety,
Supporting Activities, Transportation, and Utilities.

This overall summary section is divided into seven distinct
sections.

Overall and Expenditure Summaries

The overall summaries provide a look at the revenues, or
where the money for the city comes from, and
expenditures, or where the money goes. There are
summaries by major revenue categories as well as by fund.
On the expenditure side, there are summaries by function,
fund, expense category and by department.

Sources and Uses

This summary summarizes both the financial sources (or
revenues), the financial uses (or expenditures), and shows
how the combination impacts cash and other resources.
This summary is divided into General Fund, Special
Revenue Funds, Debt Service Funds, Capital Projects
Fund, Enterprise Funds, and Internal Service Funds.
Within the functional group budget sections, there are
Financial Sources and Uses Summaries for each fund.
Those individual statements are combined into the overall
sources and uses statement.

Operating Statement Summary

This summary provides the following information by fund:
Beginning Fund Balance, Revenues, Expenses, Net
Income, and Total Resources Provided by Operations.
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Overall Summary Section — §¥¢

CIP Summary

The Capital Improvement Plan (CIP) Summary provides a
summary of the capital improvement plan projects that are
planned for the next five fiscal years. The individual
department capital projects listing has been moved into the
department sections within the various functional groups.

Debt Summary

The Debt Summary shows the City's legal debt margin as
well as a summary of all of the outstanding debt for the
City. The individual debt requirement pages for the
outstanding debt are included in the respective department
sections within the various functional groups.

Personnel Summary

The Personnel Summary provides a summary of the
number of personnel by function and department, as well
as a table showing all of the position authorization changes.

General Fund Summary

The General Fund Summary provides summaries on the
revenues by category and expenditure summaries by
function and category, a position count by function and
department and major General Fund trends .
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Overall Revenue Summary (Where the Money Comes From)

FY 2017 Total Revenues By Category
Transfers *
$47,879,563
11.38%
Interest
$6,240,542
. 1.48%
Grants & Capital Contr.*** Fees and Service Charges
$17,090,529 +
4.06% $261,148,504
62.04%
Intragovernmental Rev **
$4,748,750
1.13%
Gross Rec. & Other Local
Taxes *
$15,690,406
y =20, Property Taxes
3.73% $g,02)8,,296
1.91%
Sales Taxes
$47,488,423
11.28%
Appropriated Fulnd Other ;?; %Islge(;/ :Onue =
Balance 2,.87"}0
$500,000
0.12%
I Revenues By Category (Where the Money Comes From)
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Sales Taxes $46,672,861 $48,348,918 $47,018,241 $47,488,423 1.0% (1.8%)
Property Taxes $7,572,050 $7,701,927 $7,796,723 $8,028,296 3.0% 4.2%
Gross Rec. & Other Local Taxes *  $15,559,138 $15,738,163 $15,544,556 $15,690,406 0.9% (0.3%)
Intragovernmental Rev ** $4,247,354 $4,407,697 $4,407,697 $4,748,750 7.7% 7.7%
Grants & Capital Contr.*** $22,833,917 $31,085,426 $30,397,369 $17,090,529 (43.8%) (45.0%)
Interest $8,461,601 $6,048,706 $6,401,064 $6,240,542 (2.5%) 3.2%
Transfers * $46,675,189 $50,187,614 $49,762,285 $47,879,563 (3.8%) (4.6%)
Fees and Service Charges + $237,989,391 $252,905,039  $248,772,460  $261,148,504 5.0% 3.3%
Other Local Revenue ++ $14,777,521 $12,445,737 $13,585,383 $12,088,040 (11.0%) (2.9%)
Lease/Bond Proceeds $0 $0 $0 $0 0.0% 0.0%
Appropriated Fund Balance $914,663 $649,249 $649,249 $500,000 (23.0%) (23.0%)
Total $405,703.685 _ $429.518.476 _ $424,335,027  _ $420,903.053 (0.8%) _ (2.0%)

* Gross Receipts taxes are collected on telephone, natural gas, electric (Boone Electric), and Cable Franchise Fees. Other Local Taxes include
Cigarette Tax, Gasoline Tax, and Motor Vehicle Tax.

** Intragovernmental Revenues include General and Administrative Charges which are charged to the funds outside of the General Fund for the
centralized services that the Administrative Departments provide to those funds (such as payroll, accounts payable, etc.).

A Transfers include PILOT (Payment-In-Lieu-of-Taxes) which is an amount equal to the gross receipt tax that would be paid by the Water and
Electric Fund if they were not a part of the City

*** Capital Contributions are government grants and other aid used to fund capital projects.
+ Fees and Service Charges for enterprise and internal service fund operations as well as development fees in the Public Improvement Fund.

++ Other Local Revenues include Licenses and Permits, Fines, and Fees in the General Fund, as well as miscellaneous revenues in all of the
other funds.

Total Revenues do not equal Total Expenditures due to the planned use of fund balance in accordance with budget strategies and
guidelines.
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Overall Revenue Summary (Where the Money Comes From)

Highlights / Significant Changes

The city has a wide variety of funding sources to allocate each
year. Some of these funding sources are classified as general,
which means that they can be allocated to many different
departments. General sources are found in the city's General
Fund. An example of a general funding source would be
general sales taxes which can be allocated to any General Fund
operation such as police, fire, health, etc. Other funding
sources are classified as dedicated and must be used in either a
particular department or in a particular fund. An example of a
dedicated source would be parks sales tax which must be used
for park related expenses in either Parks and Recreation or
Recreation Services. Another example would be the revenues
generated by the sewer fund. These funding sources must be
collected and used within the sewer fund. Some General Fund
departments receive funding from both dedicated and general
sources. Readers will note the types and amounts of dedicated
and general funding sources used for each department on that
department's summary page.

Fees and Service Charges are the largest source of revenue
for the City and are comprised of the charges users pay for a
wide variety of services offered by the City. This revenue
source includes charges to our citizens for services offered
(utilities, transit, recreation, etc.) as well as to other City
departments for services offered (custodial, fleet, computers,
etc.). For FY 2017, this revenue source reflects an increase of
$12.4 million or 5.0% over Estimated FY 2016. Rate increases
include Water (2% operating rate increase), Electric (2%
operating rate increase), Solid Waste (rate increase for
commercial services and landfill fee increases), Sewer (4%
voter approved and 1% operating rate increase to base and
volume charges), and Storm Water (25% utility rate increase
passed by the voters in April 2015).

Taxes are the second largest source of revenue for the city.
Taxes include property taxes ($0.41/$100 assessed value),
sales taxes (1% general, 1/4% capital improvement, 1/4%
parks, and 1/2% transportation), gross receipts taxes (including
the hotel/motel tax), and other local taxes (cigarette tax,
gasoline tax, and motor vehicle taxes). For FY 2017, total sales
taxes are projected at a 1.0% increase, or $0.5 million above
Estimated FY 2016. In the general fund, sales taxes are
projected to increase by 1% over Estimated FY 2016. FY 2017
property taxes are projected to increase 3.0% from Estimated
FY 2016 with no change in the city's property tax rate of $0.41
per $100 assessed valuation. The growth in gross receipts
taxes as well as other local taxes are projected at a minimal
0.9% increase while hotel/motel taxes are projected at 5.5%
growth from Estimated FY 2016.

Other Local Revenues include license and permit fees, fines,
and fees in the General Fund, development fees in the Public
Improvement Fund, and miscellaneous revenues in all
departments. For FY 2017 these revenues are projected to
decrease $1.5 million or (11.0%) from Estimated FY 2016.
These revenues can vary significantly from year to year based
on the number of capital projects, auction revenue from vehicles
being replaced, donations received, etc. Significant decreases
occurred in the General Fund (Building and Site Fees are lower
due to lower number of building inspections expected), Electric
(auction revenues due to lower fleet replacements in FY 2017),
and Sewer (developer contribution in FY 2016 for Flat Branch
Sewer).
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Grants and Capital Contributions include operating and
capital grants. In total, grants and capital contributions are
projected to decrease by $13.3 million or (43.8%) below
Estimated FY 2016. This decrease is primarily due to lower
funding in airport capital projects ($8.3 million), Transit funding
for capital projects ($0.6 million), and PSJC funding from the
County ($0.4 million) as more of the budget has been shifted
from the City to the County.

Transfers occur between funds for several reasons. The
majority of transfers occur to move accumulated funds from
special revenue funds (such as parks sales tax, capital
improvement sales tax, and transportation sales tax) to the
Capital Projects Fund to fund specific projects. For FY 2017,
transfers into funds are projecting a decrease of $1.9 million or
(3.8%) from Estimated FY 2016. Decreases are shown in the
Capital Projects Fund for funding of projects from the Capital
Improvement Sales Tax ($1.9 million). There is a $3.5 million
decrease into the Debt Service Funds due to paying off the 2006
S.0. Bonds to finance the previous capital improvement sales
tax ballot issue projects and refinancing the S.O. Bonds for the
downtown government center.

Intragovernmental Revenues are revenues for the General
Fund that come from other departments. General and
Administrative fees are charged to departments outside of the
General Fund for services that General Fund departments
provide (such as payroll, accounts payable, human resources,
legal, etc.). For FY 2017, general and administrative fees are
up $0.3 million or 7.7%.

Appropriated Fund Balance is the amount of funds in excess
of reserve requirements that the city can use to support General
Fund operations and capital projects. The Council voted to use
General Fund reserves above our twenty percent guideline to
provide a $500,000 contribution to the Boys and Girls Club gym
project. This project aligns very closely with the social equity
part of our strategic plan and was envisioned by the Mayor's
Taskforce on Community Violence.

The City's General Fund balance is projected to be 29% of
expenses for FY 2017 which is above the city's 20% fund
balance policy guideline.
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Overall Expenditures By Function (Where the Money Goes)

FY 2017 Total Budget By Functional Group
Trans(’;‘)‘t;;t)atlon
$41,134,682

/ 9.78%

Supporting
Activities
$50,294,522

11.96%

Public Safety

$42,779,367
10.17%

Parks and
Recreation

Utilities
$233,549,983
55.53%

Health and
Environment
$17,159,686
4.08%
Administrative
$18,799,009
4.47%

FY 2017 Total Authorized Personnel By
Functional Group

Supporting

. Activities
Public Safety 11.31%

24.23%

Parks and __——
Recreation
5.42%

Health and
Environment
9.18%

Administrative /

5.97%

Utilities
33.11%

Transportation
10.78%

Total Budgeted Expenditures
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l Expenditures (Where the Money Goes) '
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Administrative $30,697,292 $22,681,369 $22,252,147 $18,799,009 (15.5%) (17.1%)
Health and Environment $15,162,681 $16,484,575 $16,142,764 $17,159,686 6.3% 4.1%
Parks and Recreation (Net) $17,235,130 $17,502,120 $17,057,902 $16,858,627 (1.2%) (3.7%)
Public Safety $41,590,730 $45,167,138 $43,783,969 $42,779,367 (2.3%) (5.3%)
Supporting Activities $43,077,456 $47,256,924 $45,337,317 $50,294,522 10.9% 6.4%
Transportation (Net) $38,006,044 $53,181,635 $51,390,874 $41,134,682 (20.0%) (22.7%)
Utilities $211,064,365  $236,033,528  $226,145,795  $233,549,983 3.3% (1.1%)
Total Actual Spending $396,833,698  $438,307,289  $422,110,768  $420,575,876 (0.4%) (4.0%)
Other Special Rev. Fds* $23,500,268 $28,773,208 $28,773,208 $22,000,858 (23.5%) (23.5%)

Total All Funds Exp. $420,333,966  _ $467.080,497 _ $450.883,976 _ $442,576.,734 (1.8%) (5.2%)

* Other Special Revenue Funds include Parks Sales Tax, Transportation Sales Tax, Capital Improvement Sales Tax, Public Improvement
Fund, and Stadium TDD Fund which transfer funds into various Parks and Transportation departments.

| Authorized Personnel |
Actual Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
Administrative 89.00 92.06 92.81 88.56 (4.25)
Health and Environment 126.40 128.50 130.50 136.15 5.65
Parks and Recreation 82.75 80.75 80.75 80.40 (0.35)
Public Safety 350.00 357.00 357.00 359.40 2.40
Supporting Activities 134.55 144.10 145.10 167.84 22.74
Utilities 480.45 491.39 492.39 491.20 (1.19)
Transportation 154.65 155.85 155.85 159.85 4.00
Total 1.417.80 1.449.65 1.454.40 1.483.40 29.00

Total Revenues do not equal Total Expenditures due to the planned use of fund balance in accordance with budget
strategies and guidelines.
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All Funds Expenditure Summary (Where the Money Goes)
Functional Group Expenditure Comments I

Transportation includes, Non-Motorized Grant, Streets and

Engineering, Transit, Airport, Parking Enforcement and Traffic,

Parking, Railroad, Transload, capital projects, one-quarter cent

capital improvement sales tax, one-half cent transportation

sales tax, Public Improvement Fund, and the Stadium TDD

Fund.

® Used to fund Street,
expenses $5,968,577.

® Street maintenance funding will decrease $47,062 due to
budget constraints.

® Streets and Sidewalks CIP funding is down $3.1 million due
to a lower amount for funding required for FY 2017.

® Airport budget is decreasing $9.9 million. Major projects
include an upgrade of Crosswind Runway 13-31 and Taxi-
way B Turnarounds and design of Route H and T/W B West
of T/W A.

® Transportation Sales Tax funding will be utilized to fund
Transit operations  $2,438,773, Airport operations
$1,846,884 and provide local match funding for capital
projects of $314,434 for Transit and $76,575 for Airport.

Engineering and Traffic related

Utility Departments include Water, Electric, Sewer, Solid
Waste, Mid-Missouri Solid Waste Management District, and
Storm Water.

® Electric reflects a $11.2 million decrease due to lower capital
project funding. There is a 2% operating rate increase for
FY 2017. There is a net decrease of 5.32 FTE positions due
to citywide reorganizations which reallocated public
information positions into Community Relations, GIS related
positions into GIS, and sustainability related positions to the
Office of Sustainability. One Utility Locator Supervisor
position was added and Transload Facility positions were
reallocated into Water and Electric.

*  Water reflects a $0.3 million decrease due to lower capital
project funding required. There is a 2% operating rate
increase for FY 2017. A net increase of 3.13 positions is
included. One Water Distribution Operator and one
Foreman were added to establish a basic water flushing
crew. Other personnel changes include reallocation of
public information positions into Community Relations, GIS
related positions into GIS, and Transload Facility positions
into Water.

® Sewer reflects a $5.2 million increase primarily due to higher
capital project funding for FY 2017. There is a 5% rate
increase (4% voter approved, 1% operating) for FY 2017. A
net decrease of 2.40 positions is included as several
engineering related positions were reallocated to the Streets
and Engineering budget.

® Solid Waste reflects a $4.1 million increase primarily due to
higher capital project funding for FY 2017. There is no rate
increase in residential rates for FY 2017; however, there are
increases in commercial and landfill rates. A net increase
of 4.00 FTE positions is reflected. There were five positions
added (some a conversion of temporary help to permanent
positions) and one sustainability related position was
reallocated to the Office of Sustainability.

® Storm Water reflects a $261,481 decrease primarily due to
lower capital project funding for FY 2017. A rate increase of
25%, (second of five) passed by the voters in April, 2015, is
included. A net decrease of 0.60 positions is included.

Public Safety Departments include Police, Fire, Public Safety

Joint Communications, public safety capital projects, and

Municipal Court.

® The total public safety departments reflect a $2.4 million
decrease (5.3% decrease) for FY 2017 primarily due to
lower funding required for PSJC as more expenses are
transitioned over to the County and budget cuts necessary
to balance the general fund budget.
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* The Police budget reflects a $87,314 increase due to a
budget amendment for an additional police officer. Fleet
replacements are down and the department submitted
budget cuts are included. There are four Police Officers
added to keep up with the annual growth in population.

®* The Fire budget reflects a $0.1 million increase.
increase is primarily due to intragovernmental charges.

* Public Safety capital projects reflect a $1.7 million decrease
due to lower capital project funding for FY 2017.

® The Public Safety Joint Communications' budget reflects a
$0.8 million decrease due to the transition of related
expenses over to the County. All expenses are offset by
revenues received from the County.

This

Supporting Activity Departments include Employee Benefit,

Self Insurance, Custodial and Building Maintenance, Fleet

Operations, GIS, Information Technology, Community Relations

and Utility Customer Services.

® Community Relations reflects a $0.8 million increase which
includes an increase of 7.00 FTE positions in the Contact
Center to begin handling phone calls for more departments.
In addition, a reorganization to centralize the public
information function across departments, reallocated staff
from Parks and Recreation, Convention and Visitor's Bureau,
Police, and Water and Electric. One additional Community
Relations Specialist position was added to provide more
support for the utility departments.

Administrative Departments include City Council, City Clerk,

City Manager, Finance, Human Resources, Law, City General,

Public Works Administration, General Government Debt, and

Other General Government Capital Projects. Total

Administrative Departments are down $3.9 million.

¢ City Manager includes the reduction of 2.90 FTE. The Office
of Sustainability has been moved under City Utilities to allow
for improved coordination of citywide sustainability efforts.
The Financial Project Officer will be reallocated to the
Finance Department and will be eliminated after the go-live
date of the core financial modules during fiscal year 2017.

® Law includes the elimination of 1.00 FTE Asst City Counselor
position.

® Debt Service Funds are down $3.5 million due to the
refinancing of the S.0. Bonds for the City government
building, the payoff of the 2006 S.O. Bonds for the purchase
and renovation of the Nowell's property, and the payoff of the
2006 S.O. bonds for the last capital improvement sales tax
projects.

Parks and Recreation includes general operations, recreation
services, capital projects, and the Parks Sales Tax Special
Revenue Fund. While the FY 2017 budget amount is $22.4
million for all of the parks related funds, it is more appropriate to
look at the net amount of $16.9 million which subtracts out the
Parks Sales Tax Fund since the expenditures in the Parks Sales
Tax Fund are reflected as revenues in the general fund,
recreation services fund, and the capital projects fund.

Health and Environment departments include Health and
Human  Services, Community Development, Economic
Development, Cultural Affairs, Convention and Visitors Bureau
(CVB), Office of Sustainability, Community Development Block
Grant (CDBG) Fund, and the Contributions Fund. For FY
2017, this section is up $0.7 million. The Convention and
Visitors Bureau expenses are up $1 million due to the one time
transfer of tourism development funds from CVB to help fund the
Sports Field House project in Parks and Recreation.
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Summary of Total Revenues By Fund Type

| General Government: '

1100 General Fd

2190 Capital Improvmnt STax Fd
2200 Parks Sales Tax Fd

2210 Transportation STax Fd
2220 Public Improvement Fd
2290 Convention & Tourism Fd
2300 Stadium TDD Fd

2610 Non-Motorized Grant Fd

2320 Mid Mo Sol Waste Mgt Dist Fd

2660 CDBG
3xxx Debt Service Fd (combined)
4400 Capital Projects Fd
2310 Contributions Fd
Total Govt. Funds

Enterprise Funds: |

503x
504x
550x
551x
552x
553x
554x
555x
556x
557x
558x

Railroad Fd

Transload Facility Fd

Water Utility Fd

Electric Utility Fd

Recreation Services Fd

Transit Fd

Airport Fd

Sanitary Sewer Utility Fd

Parking Utility Fd

Solid Waste Utility Fd

Storm Water Utility Fd
Total Enterprise Funds

Internal Service Funds: l

6590 Employee Benefit Fd

6690 Self Insurance Reserve Fd

6710 Custodial / Maintenance Fd

6720 Fleet Operations Fd

6730 GIS Fd

6740 Information Technology Fd

6750 Community Relations Fd

6760 Utility Customer Services Fd
Total Internal Service Fds

Total City Revenues

\'ﬁ City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$84,816,620 $85,496,266 $84,100,002 $83,756,100 (0.4%) (2.0%)
$5,780,243 $5,827,398 $5,779,781 $5,837,364 1.0% 0.2%
$5,753,896 $5,922,694 $5,777,526 $5,835,110 1.0% (1.5%)
$11,545,052 $11,885,991 $11,586,284 $11,701,452 1.0% (1.6%)
$2,361,919 $2,492,040 $2,472,981 $2,482,815 0.4% (0.4%)
$2,681,197 $2,613,826 $2,805,919 $2,966,182 5.7% 13.5%
$1,082,918 $1,091,898 $1,051,713 $1,051,713 0.0% (3.7%)
$258,382 $779,613 $399,035 $590,032 47.9% (24.3%)
$0 $143,854 $140,125 $150,248 7.2% 4.4%
$983,704 $831,461 $818,965 $351,085 (57.1%) (57.8%)
$8,500,110 $7,758,510 $7,748,360 $4,197,663 (45.8%) (45.9%)
$13,200,363 $15,307,801 $15,215,729 $10,022,544 (34.1%) (34.5%)
$106,841 $22,418 $14,930 $11,930 (20.1%) (46.8%)
$137,071,245  $140,173,770  $137,911,350  $128,954,238 (6.49%) (8.00%)
$1,777,250 $509,321 $448,634 $585,827 30.6% 15.0%
$470,939 $300,842 $344,676 $2,376,390 589.5% 689.9%
$24,931,366 $25,588,600 $24,975,563 $26,203,451 4.9% 2.4%
$128,493,937  $135,043,175  $133,727,449  $138,599,852 3.6% 2.6%
$6,657,831 $6,849,755 $6,828,704 $7,116,497 4.2% 3.9%
$8,234,551 $9,579,672 $9,731,687 $8,717,502 (10.4%) (9.0%)
$6,829,392 $18,645,406 $18,372,143 $8,905,783 (51.5%) (52.2%)
$24,199,992 $22,383,617 $22,694,002 $23,005,415 1.4% 2.8%
$4,744,632 $4,258,586 $4,513,057 $4,543,704 0.7% 6.7%
$18,681,095 $19,735,627 $19,887,693 $20,926,391 5.2% 6.0%
$1,535,124 $1,644,640 $1,588,098 $1,891,503 19.1% 15.0%
$226,556,109  $244,539,241 $243,111,706  $242,872,315 (0.10%) (0.68%)
$15,868,465 $16,220,436 $15,756,862 $17,674,682 12.2% 9.0%
$5,580,159 $5,845,257 $5,945,451 $6,406,149 7.7% 9.6%
$1,639,373 $1,603,314 $1,604,850 $1,816,422 13.2% 13.3%
$8,917,450 $9,325,564 $8,237,313 $9,374,298 13.8% 0.5%
$566,776 $570,964 $570,754 $1,173,170 105.5% 105.5%
$5,147,027 $6,359,219 $6,356,943 $6,728,592 5.8% 5.8%
$1,668,489 $1,765,203 $1,718,454 $2,595,866 51.1% 47.1%
$2,688,592 $3,115,508 $3,121,344 $3,307,321 6.0% 6.2%
$42,076,331 $44,805,465 $43,311,971 $49,076,500 13.31% 9.53%

| —saos703.685

$429,518,476  _ $424,335,027 _ $420,903,053 (0.81%) (2.01%)
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Summary of Total Expenditures By Fund Type

I General Government: I

1100 General Fd

2190 Capital Improvmnt STax Fd
2200 Parks Sales Tax Fd

2210 Transportation STax Fd
2220 Public Improvement Fd
2290 Convention & Tourism Fd
2300 Stadium TDD Fd

2610 Non-Motorized Grant Fd
2320 Mid Mo Sol Waste Mgt Dist Fd
2660 CDBG

3xxx Debt Service Fd (combined)
4400 Capital Projects Fd

2310 Contributions Fd
Total Governmental Funds

Enterprise Funds:* I

503x Railroad Fd

504x Transload Facility Fd
550x Water Utility Fd

551x Electric Utility Fd

552x Recreation Services Fd
553x Transit Fd

554x Airport Fd

555x Sanitary Sewer Utility Fd
556x Parking Utility Fd

557x Solid Waste Utility Fd
558x Storm Water Utility Fd
Total Enterprise Funds

Internal Service Funds:* l

6590 Employee Benefit Fd

6690 Self Insurance Reserve Fd
6710 Custodial / Maintenance Fd
6720 Fleet Operations Fd

6730 GIS Fd

6740 Information Technology Fd
6750 Community Relations Fd
6760 Utility Customer Services Fd
Total Internal Service Funds

Total City Expenses

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$87,243,005 $85,759,513 $83,137,965 $83,751,484 0.7% (2.3%)
$5,946,848 $7,619,736 $7,619,736 $2,720,073 (64.3%) (64.3%)
$5,055,499 $5,995,992 $5,995,992 $5,567,883 (7.1%) (7.1%)
$10,616,239 $12,050,026 $12,050,026 $10,669,249 (11.5%) (11.5%)
$898,206 $2,123,978 $2,123,978 $2,060,177 (3.0%) (3.0%)
$2,145,438 $2,623,473 $2,604,423 $3,638,812 39.7% 38.7%
$983,476 $983,476 $983,476 $983,476 0.0% 0.0%
$380,689 $779,613 $399,035 $590,032 47.9% (24.3%)
$0 $143,854 $140,125 $150,248 7.2% 4.4%
$1,295,250 $831,461 $818,965 $351,085 (57.1%) (57.8%)
$9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
$13,412,176 $13,804,931 $13,804,931 $9,261,676 (32.9%) (32.9%)
$95,316 $13,314 $12,974 $12,966 (0.1%) (2.6%)
$137,420,644 $140,609,618 $137,571,877 $124,100,393 (9.79%) (11.74%)
$1,282,645 $1,084,331 $993,867 $973,360 (2.1%) (10.2%)
$594,257 $463,479 $304,382 $2,306,569 657.8% 397.7%
$26,815,966 $28,694,614 $27,312,459 $28,405,715 4.0% (1.0%)
$143,094,923 $155,178,976 $148,340,219 $143,949,000 (3.0%) (7.2%)
$7,114,105 $7,963,455 $7,602,873 $7,614,734 0.2% (4.4%)
$8,848,354 $10,309,236 $9,992,543 $9,836,707 (1.6%) (4.6%)
$7,335,295 $19,633,282 $19,228,209 $9,780,728 (49.1%) (50.2%)
$21,484,157 $27,883,572 $26,568,912 $33,123,063 24.7% 18.8%
$3,596,845 $3,870,498 $3,847,238 $4,269,986 11.0% 10.3%
$17,974,512 $21,660,870 $21,365,979 $25,711,796 20.3% 18.7%
$1,694,807 $2,471,642 $2,418,101 $2,210,161 (8.6%) (10.6%)
$239,835,866 $279,213,955 $267,974,782 $268,181,819 0.08% (3.95%)
$17,159,382 $17,747,375 $17,220,694 $17,534,884 1.8% (1.2%)
$5,497,148 $6,182,631 $6,177,991 $6,863,266 11.1% 11.0%
$1,540,889 $1,796,435 $1,697,201 $1,893,060 11.5% 5.4%
$8,772,581 $9,156,724 $8,115,595 $9,385,650 15.6% 2.5%
$498,407 $587,312 $561,562 $1,185,682 111.1% 101.9%
$5,418,020 $6,467,265 $6,358,201 $7,263,851 14.2% 12.3%
$1,586,163 $2,038,153 $1,954,162 $2,869,980 46.9% 40.8%
$2,604,866 $3,281,029 $3,251,911 $3,298,149 1.4% 0.5%
$43,077,456 $47,256,924 $45,337,317 $50,294,522 10.93% 6.43%

| —$420,333.966

$467.,080,497 $450,883,976 $442,576,734

(1.84%) (5.25%)

* Includes CIP (Capital Improvement Plan) and Capital Additions for Enterprise and Internal Service Funds.
Funding for many CIP Projects is from accumulated balances.
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Overall Expenditure Summary By Category (Where the Money Goes)

FY 2017 Total Expenditures By Category

Travel &

FY 2017 Totals By Funding Source
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Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $103,924,233 $111,229,661 $106,460,204 $112,322,269 5.5% 1.0%
Power Supply $70,248,877 $76,079,245 $70,198,000 $74,658,000 6.4% (1.9%)
Supplies & Materials $27,804,807 $28,696,759 $26,009,628 $28,443,430 9.4% (0.9%)
Travel & Training $1,000,774 $1,485,770 $1,338,357 $1,457,683 8.9% (1.9%)
Intragov. Charges $19,035,667 $21,556,675 $21,556,675 $24,322,102 12.8% 12.8%
Utilities, Services & Misc. $83,659,825 $106,172,407 $103,326,927 $100,357,085 (2.9%) (5.5%)
Capital $20,305,363 $25,050,676 $24,821,122 $9,671,449 (61.0%) (61.4%)
Other $94,354,420 $96,809,304 $97,173,063 $91,344,716 (6.0%) (5.6%)
Total $420,333,966 $467,080,497 $450,883,976 $442,576,734 (1.8%) (5.2%)
Operating Expenses $277,650,477 $303,982,166 $287,676,657 $303,151,915 5.4% (0.3%)
Non-Operating Expenses $72,557,526 $76,092,434 $76,821,844 $74,389,093 (3.2%) (2.2%)
Debt Service $21,445,265 $20,716,870 $20,351,219 $16,604,623 (18.4%) (19.8%)
Capital Additions $7,436,591 $8,214,862 $7,960,091 $6,921,449 (13.0%) (15.7%)
TI. Excluding Cap Impr. Plan $379,089,859 $409,006,332 $392,809,811 $401,067,080 2.1% (1.9%)
Capital Projects $41,244,107 $58,074,165 $58,074,165 $41,509,654 (28.5%) (28.5%)
Total Expenses $420,333,966 $467,080,497 $450,883,976 $442,576,734 (1.8%) (5.2%)

| Funding Sources {

Dedicated Sources $357,976,171 $405,516,741 $392,459,304 $382,578,263 (2.5%) (5.7%)
General Sources $62,357,795 $61,563,756 $58,424,672 $59,998,471 2.7% (2.5%)
Total Funding Sources $420,333,966 $467,080,497 $450,883,976 $442,576,734 (1.8%) (5.2%)
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Overall Expenditures By Category (Where the Money Goes)

Highlights / Significant Changes

Personnel Services: Increase of $1.1 million or 1.0% from the
FY 2016 adjusted budget. This includes a net addition of 29.00
permanent positions. The General Fund will increase by a net
of 6.70 FTE and a net of 22.30 FTE positions are being added
to other funds. This budget includes a $0.25/hour across the
board pay increase for all permanent employees or
$0.1786/hour for Firefighters, that are not at or above their
maximum pay. A health insurance increase of 13.8% to gross
premiums with cost sharing between City and employees is
included in FY 2017.

Power Supply reflects $1.4 million or a 1.9% decrease from
FY 2016 adjusted budget due to a reduction in cost for the near
term with Sikeston.

Supplies _and Materials: reflects a $0.3 million or 0.9%
decrease from the FY 2016 adjusted budget primarily due to a
reduction in fuel budgets.

Travel and Training: reflects a decrease of $28,087 or 1.9%
from FY 2016 primarily due to reductions in Police and PSJC.

Intragovernmental Charges: reflects an increase of $2.8
million or 12.8% from FY 2016 adjusted budget. Self Insurance
fees increased 8% or $0.5 million to ensure the fund is properly
funded. GIS fees increased $0.5 million with the reorganization
to centralize the GIS positions from other departments
(Community Development and Water and Electric) into the GIS
budget. Community Relations Fees increased $0.8 million due
to an increase of 7.00 FTE positions in the Contact Center, one
position in the Community Relations Office, and a
reorganization to centralize the public information function
across departments, reallocated staff from Parks and
Recreation, Convention and Visitor's Bureau, Police, and
Water and Electric into this budget.

Utilities, Services & Miscellaneous: reflects a decrease of
$5.8 million or 5.5% over the FY 2016 adjusted budget,
primarily due to lower capital project funding in Airport, Streets,
and Public Safety.

Capital: This category accounts for all items over $5,000 and
includes vehicles, equipment, buildings, etc. and fixed assets in
the capital improvement plan. FY 2017 reflects a decrease of
$15.4 million or 61.4% from the FY 2016 adjusted budget
which is primarily due to capital project funding in Electric and
Water and no fleet replacements budgeted in the General Fund
due to budget constraints.

-'m City of Columbia, Missouri
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Other: This category accounts for non-operating types of
expenses including subsidies, transfers, interest payments, and
depreciation. FY 2017 shows an decrease of $5.5 million from
the FY 2016 adjusted budget primarily due to paying off the
S.0. Bonds associated with the last capital improvement sales
tax ballot, paying off the S.0. bonds for the purchase and
renovation of the Health Department, and the refinancing the
S.0. Bonds for the downtown government center.

Operating Expenses: include the daily costs of operating our
city. These costs include personnel, purchased power costs,
supplies, training, intragovernmental charges (charges
between departments for services such as custodial,
computers, and fleet), utilities, and contractual services. For
FY 2017, the operating expenses show a decrease of $0.8
million from FY 2016 adjusted budget. This is primarily due to
a reduction in purchased power costs of $1.4 million in Electric.

Capital Projects are those projects which are specifically
identified in the city's capital improvement plan (CIP). The
costs to fund these projects can vary greatly from year to year
because the entire construction cost must be funded before a
construction contract can be awarded even though the actual
construction can take several years to complete. Capital
projects have decreased by $16.6 million from the FY 2016
adjusted budget. Airport is decreasing $9.6 million due to the
fewer projects being constructed; Electric Fund is decreasing
$11.1 million; Streets is decreasing $3.1 million; and Public
Safety is decreasing $1.7 million.

Dedicated Sources are revenues that are either generated by
the services provided by a department or must be used for a
specific or mandated purpose. These revenues cannot be
moved from one department to another because they are
restricted. The graph on the left illustrates that 86% of the
city's revenues fall within this category.
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Expense Summary By Function and Department (Where the Money Goes)

Administrative:
City Council (GF)
City Clerk (GF)
City Manager (GF)
Finance Department (GF)
Human Resources (GF)
Law Department (GF)
City General (GF)
Public Works Administration (GF)
Other Gen. Govt. Cap. Prjcts (CIP)
Debt Service Fds (DSF)

Total Administrative

Health & Environment: l

Public Health & Human Srvcs (GF)
Community Development (GF)
Economic Development (GF)
Cultural Affairs (GF)
Convention & Tourism Fd (SRF)
Office of Sustainability (GF)
CDBG Fd (SRF)
Contributions Fd (SRF)

Total Health and Environment

_ Parks & Recreation: |

General Fund Operations (GF)
Recreation Services Fd (EF)
Parks Capital Projects (CIP)
Net Parks and Recreation *
Parks Sales Tax Fd (SRF)
Total Parks and Recreation

. Public Safety: l

Police Department (GF)

Fire Department (GF)

Public Safety Capital Projects (CIP)

Municipal Court (GF)

Total Before PSJC

Pub. Safety Joint Comm (GF)
Total Public Safety

Supporting Activities: I

Employee Benefit Fd (ISF)

Self Insurance Reserve Fd (ISF)

Custodial & Bldg Maint. Fd (ISF)

Fleet Operations Fd (ISF)

GIS Fd (ISF)

Information Technology Fd (ISF)

Community Relations Fd (ISF)

Utility Customer Services Fd (ISF)
Total Supporting Activities

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
$520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
$1,425,927 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%
$3,887,567 $4,561,951 $4,372,528 $4,430,530 1.3% (2.9%)
$1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
$1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
$10,015,216 $3,374,268 $3,374,268 $2,778,838 (17.6%) (17.6%)
$304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)
$2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
$9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
$30,697,292 $22,681,369 $22,252,147 $18,799,009 (15.5%) (17.1%)
$6,960,380 $7,772,136 $7,622,473 $7,557,916 (0.8%) (2.8%)
$3,649,395 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
$491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)
$525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
$2,145,438 $2,623,473 $2,604,423 $3,638,812 39.7% 38.7%
$0 $0 $0 $402,607 0.0% 0.0%
$1,295,250 $831,461 $818,965 $351,085 (57.1%) (57.8%)
$95,316 $13,314 $12,974 $12,966 (0.1%) (2.6%)
$15,162,681 $16,484,575 $16,142,764 $17,159,686 6.3% 4.1%
$5,907,981 $5,957,770 $5,874,134 $5,623,893 (4.3%) (5.6%)
$7,114,105 $7,963,455 $7,602,873 $7,614,734 0.2% (4.4%)
$4,213,044 $3,580,895 $3,580,895 $3,620,000 1.1% 1.1%
$17,235,130 $17,502,120 $17,057,902 $16,858,627 (1.2%) (3.7%)
$5,055,499 $5,995,992 $5,995,992 $5,567,883 (7.1%) (7.1%)
$22,290,629 $23,498,112 $23,053,894 $22,426,510 (2.7%) (4.6%)
$20,738,856 $22,062,077 $21,231,679 $22,149,391 4.3% 0.4%
$17,549,166 $17,419,521 $17,338,407 $17,534,578 1.1% 0.7%
$1,245,413 $3,592,000 $3,592,000 $1,850,000 (48.5%) (48.5%)
$887,898 $989,091 $930,262 $959,219 3.1% (3.0%)
$40,421,333 $44,062,689 $43,092,348 $42,493,188 (1.4%) (3.6%)
$1,169,397 $1,104,449 $691,621 $286,179 (58.6%) (74.1%)
$41,590,730 $45,167,138 $43,783,969 $42,779,367 (2.3%) (5.3%)
$17,159,382 $17,747,375 $17,220,694 $17,534,884 1.8% (1.2%)
$5,497,148 $6,182,631 $6,177,991 $6,863,266 11.1% 11.0%
$1,540,889 $1,796,435 $1,697,201 $1,893,060 11.5% 5.4%
$8,772,581 $9,156,724 $8,115,595 $9,385,650 15.6% 2.5%
$498,407 $587,312 $561,562 $1,185,682 111.1% 101.9%
$5,418,020 $6,467,265 $6,358,201 $7,263,851 14.2% 12.3%
$1,586,163 $2,038,153 $1,954,162 $2,869,980 46.9% 40.8%
$2,604,866 $3,281,029 $3,251,911 $3,298,149 1.4% 0.5%
$43,077,456 $47,256,924 $45,337,317 $50,294,522 10.9% 6.4%

* Since Parks and Recreation, Recreation Services, and Capital Projects include transfers from the Parks Sales Tax Fund, the actual funding for
Parks and Recreation is reflected in the Net Parks and Recreation line.
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Expense Summary By Function and Department (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
| Transportation: '
Non-Motorized Grant (SRF) $380,689 $779,613 $399,035 $590,032 47.9% (24.3%)
Streets and Engineering (GF) $9,131,920 $10,030,780 $9,631,550 $9,584,488 (0.5%) (4.4%)
Streets & Sidewalks Cap Proj (CIP) $5,679,002 $5,697,036 $5,697,036 $2,546,676 (55.3%) (55.3%)
Parking Enforcement and Traffic (GF $1,157,037 $1,313,380 $1,297,014 $1,246,136 (3.9%) (5.1%)
Transit Fd (EF) $8,848,354 $10,309,236 $9,992,543 $9,836,707 (1.6%) (4.6%)
Regional Airport Fd (EF) $7,335,295 $19,633,282 $19,228,209 $9,780,728 (49.1%) (50.2%)
Parking Facilities Fd (EF) $3,596,845 $3,870,498 $3,847,238 $4,269,986 11.0% 10.3%
Railroad Utility Fd (EF) $1,282,645 $1,084,331 $993,867 $973,360 (2.1%) (10.2%)
Transload Facility (EF) $594,257 $463,479 $304,382 $2,306,569 657.8% 397.7%
Net Transportation Funding ** $38,006,044 $53,181,635 $51,390,874 $41,134,682 (20.0%) (22.7%)
Capital Improvement STax Fd (SRF) $5,946,848 $7,619,736 $7,619,736 $2,720,073 (64.3%) (64.3%)
Transportation STax Fd (SRF) $10,616,239 $12,050,026 $12,050,026 $10,669,249 (11.5%) (11.5%)
Public Improvement Fd (SRF) $898,206 $2,123,978 $2,123,978 $2,060,177 (3.0%) (3.0%)
Stadium TDD Fund (SRF) $983,476 $983,476 $983,476 $983,476 0.0% 0.0%
Total Transportation $56,450,813 $75,958,851 $74,168,090 $57,567,657 (22.4%) (24.2%)
Utilities: I
Water Utility Fd (EF) $26,815,966 $28,694,614 $27,312,459 $28,405,715 4.0% (1.0%)
Electric Utility Fd (EF) $143,094,923 $155,178,976 $148,340,219 $143,949,000 (3.0%) (7.2%)
Sanitary Sewer Utility Fd (EF) $21,484,157 $27,883,572 $26,568,912 $33,123,063 24.7% 18.8%
Solid Waste Utility Fd (EF) $17,974,512 $21,660,870 $21,365,979 $25,711,796 20.3% 18.7%
Mid MO Solid Waste Mgt Dist (SRF) $0 $143,854 $140,125 $150,248 7.2% 4.4%
Storm Water Utility Fd (EF) $1,694,807 $2,471,642 $2,418,101 $2,210,161 (8.6%) (10.6%)
Total Utilities $211,064,365 $236,033,528 $226,145,795 $233,549,983 3.3% (1.1%)
OVERALL TOTAL $420,333,966 $467.,080.497 $450,883,976 $442.576,734 (1.8%) (5.2%)
Total By Fund Type:
General Fund (GF) $87,243,005 $85,759,513 $83,137,965 $83,751,484 0.7% (2.3%)
Special Revenue Funds (SRF) $27,416,961 $33,164,923 $32,748,730 $26,744,001 (18.3%) (19.4%)
Debt Service Fund (DSF) $9,348,502 $7,880,251 $7,880,251 $4,343,232  (44.9%)  (44.9%)
Capital Projects Fund (CIP) $13,412,176 $13,804,931 $13,804,931 $9,261,676 (32.9%) (32.9%)
Total Governmental Funds $137,420,644 $140,609,618 $137,571,877 $124,100,393 (9.8%) (11.7%)
Total Enterprise Funds (EF) $239,835,866 $279,213,955 $267,974,782 $268,181,819 0.1% (4.0%)
Total Internal Services Fds (ISF) $43,077,456 $47,256,924 $45,337,317 $50,294,522 10.9% 6.4%
Total All Funds $420,333,966 $467.,080.497 $450,883,976 $442.576,734 (1.8%) (5.2%)

GF) - General Fund

ISF) - Internal Service Funds
SRF) - Special Revenue Funds
EF) - Enterprise Funds

(CIP) - Capital Improvement Plan

(
( (DSF) - Debt Service Funds
(
(

** Since the 1/4 cent capital improvement sales tax, transportation sales tax, public improvement fund, and the Stadium TDD funds transfer funds
into the other various departments in the transportation section, the actual funding for the Transportation section is reflected in the Net
Transportation Funding line.
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Summary of Total Expenses By Function, Department, and Classification

Administrative:

City Council (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

City Clerk (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

City Manager (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Finance Department (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Human Resources (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Law Department (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

City General (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

-'m City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
$520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
$1,396,827 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%
$0 $0 $0 $0
$0 $0 $0 $0
$29,100 $0 $0 $0
$0 $0 $0 $0
$1,425,927 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%
$3,887,567 $4,494,951 $4,305,528 $4,430,530 2.9% (1.4%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $67,000 $67,000 $0  (100.0%) (100.0%)
$0 $0 $0 $0
$3,887,567 $4,561,951 $4,372,528 $4,430,530 1.3% (2.9%)
$1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
$1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
$5,642,247 $947,049 $947,049 $909,576 (4.0%) (4.0%)
$4,372,969 $2,427,219 $2,427,219 $1,869,262 (23.0%) (23.0%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$10,015,216 $3,374,268 $3,374,268 $2,778,838 (17.6%) (17.6%)
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Summary of Total Expenses By Function, Department, and Classification

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Administrative Cont: I

Public Works Administration (GF)

Operating Expenses $304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)

Non-Operating Expenses $0 $0 $0 $0

Debt Service $0 $0 $0 $0

Capital Additions $0 $0 $0 $0

Capital Projects $0 $0 $0 $0

Total Expenses $304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)
Other Gen. Govt. Capital Projects (CIP)

Operating Expenses $0 $0 $0 $0

Non-Operating Expenses $0 $0 $0 $0

Debt Service $0 $0 $0 $0

Capital Additions $0 $0 $0 $0

Capital Projects $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%

Total Expenses $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
Debt Service Funds (DSF)

Operating Expenses $0 $0 $0 $0

Non-Operating Expenses $0 $0 $0 $0

Debt Service $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)

Capital Additions $0 $0 $0 $0

Capital Projects $0 $0 $0 $0

Total Expenses $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Total Administrative

Operating Expenses $14,672,004 $11,371,899 $10,942,677 $11,341,515 3.6% (0.3%)

Non-Operating Expenses $4,372,969 $2,427,219 $2,427,219 $1,869,262 (23.0%) (23.0%)

Debt Service $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)

Capital Additions $29,100 $67,000 $67,000 $0 (100.0%) (100.0%)

Capital Projects $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%

Total Expenses $30,697,292 $22,681,369 $22,252,147 $18,799,009 (15.5%) (17.1%)

Health & Environment: l

Public Health & Human Services (GF)

Operating Expenses $6,960,380 $7,750,136 $7,600,473 $7,557,916 (0.6%) (2.5%)

Non-Operating Expenses $0 $0 $0 $0

Debt Service $0 $0 $0 $0

Capital Additions $0 $22,000 $22,000 $0 (100.0%) (100.0%)

Capital Projects $0 $0 $0 $0

Total Expenses $6,960,380 $7,772,136 $7,622,473 $7,557,916 (0.8%) (2.8%)
Community Development (GF)

Operating Expenses $3,629,386 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%

Non-Operating Expenses $0 $0 $0 $0

Debt Service $0 $0 $0 $0

Capital Additions $20,009 $0 $0 $0

Capital Projects $0 $0 $0 $0

Total Expenses $3,649,395 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
Economic Development (GF)

Operating Expenses $491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)

Non-Operating Expenses $0 $0 $0 $0

Debt Service $0 $0 $0 $0

Capital Additions $0 $0 $0 $0

Capital Projects $0 $0 $0 $0

Total Expenses $491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)
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l Health & Environment Cont:

Cultural Affairs (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

Convention & Tourism Fund (SRF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Office of Sustainability (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

CDBG Fund (SRF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

Contributions Fund (SRF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

Total Health and Environment

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

\'ﬁ City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
$1,750,242 $2,417,416 $2,388,866 $2,425,492 1.5% 0.3%
$395,196 $206,057 $215,557 $1,213,320 462.9% 488.8%
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$2,145,438 $2,623,473 $2,604,423 $3,638,812 39.7% 38.7%
$0 $0 $0 $402,607
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $402,607
$1,160,144 $780,461 $757,151 $302,777 (60.0%) (61.2%)
$135,106 $51,000 $61,814 $48,308 (21.8%) (5.3%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,295,250 $831,461 $818,965 $351,085 (57.1%) (57.8%)
$25,188 $13,314 $12,974 $12,966 (0.1%) (2.6%)
$70,128 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$95,316 $13,314 $12,974 $12,966 (0.1%) (2.6%)
$14,542,242 $16,205,518 $15,843,393 $15,898,058 0.3% (1.9%)
$600,430 $257,057 $277,371 $1,261,628 354.9% 390.8%
$0 $0 $0 $0
$20,009 $22,000 $22,000 $0  (100.0%) (100.0%)
$0 $0 $0 $0
$15,162,681 $16,484,575 $16,142,764 $17,159,686 6.3% 4.1%
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_I Parks & Recreation: |

General Fund Operations'(GF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Recreation Services Fund (EF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Parks Capital Projects (CIP)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Net Parks and Recreation *
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Parks Sales Tax Fund (SRF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Total Parks and Recreation

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Public Safety:

Police Department (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$5,624,272 $5,738,795 $5,670,202 $5,623,893 (0.8%) (2.0%)

$0 $0 $0 $0
$0 $0 $0 $0
$283,709 $218,975 $203,932 $0  (100.0%) (100.0%)
$0 $0 $0 $0
$5,907,981 $5,957,770 $5,874,134 $5,623,893 (4.3%) (5.6%)
$6,168,675 $6,856,209 $6,497,657 $6,711,856 3.3% (2.1%)
$681,342 $804,089 $802,059 $684,950 (14.6%) (14.8%)
$9,009 $2,622 $2,622 $928 (64.6%) (64.6%)
$104,815 $90,535 $90,535 $147,000 62.4% 62.4%
$150,264 $210,000 $210,000 $70,000 (66.7%) (66.7%)
$7,114,105 $7,963,455 $7,602,873 $7,614,734 0.2% (4.4%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$4,213,044 $3,580,895 $3,580,895 $3,620,000 1.1% 1.1%
$4,213,044 $3,580,895 $3,580,895 $3,620,000 1.1% 1.1%
$11,792,947 $12,595,004 $12,167,859 $12,335,749 1.4% (2.1%)
$681,342 $804,089 $802,059 $684,950 (14.6%) (14.8%)
$9,009 $2,622 $2,622 $928 (64.6%) (64.6%)
$388,524 $309,510 $294,467 $147,000 (50.1%) (52.5%)
$4,363,308 $3,790,895 $3,790,895 $3,690,000 (2.7%) (2.7%)
$17,235,130 $17,502,120 $17,057,902 $16,858,627 (1.2%) (3.7%)
$19,785 $21,066 $21,066 $38,862 84.5% 84.5%
$5,035,714 $5,974,926 $5,974,926 $5,529,021 (7.5%) (7.5%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$5,055,499 $5,995,992 $5,995,992 $5,567,883 (7.1%) (7.1%)
$11,812,732 $12,616,070 $12,188,925 $12,374,611 1.5% (1.9%)
$5,717,056 $6,779,015 $6,776,985 $6,213,971 (8.3%) (8.3%)
$9,009 $2,622 $2,622 $928 (64.6%) (64.6%)
$388,524 $309,510 $294,467 $147,000 (50.1%) (52.5%)
$4,363,308 $3,790,895 $3,790,895 $3,690,000 (2.7%) (2.7%)
$22,290,629 $23,498,112 $23,053,894 $22,426,510 (2.7%) (4.6%)
$20,271,161 $21,828,624 $21,036,227 $22,065,401 4.9% 1.1%
$0 $0 $0 $0
$0 $0 $0 $0
$467,695 $233,453 $195,452 $83,990 (57.0%) (64.0%)
$0 $0 $0 $0
$20,738,856 $22,062,077 $21,231,679 $22,149,391 4.3% 0.4%

* Since Parks and Recreation, Recreation Services, and Capital Projects include transfers from the Parks Sales Tax Fund,

the actual funding for Parks and Recreation is reflected in the Net Parks and Recreation line.

= City of Columbia, Missouri
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Public Safety Continued:

Fire Department (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Public Safety Capital Projects (CIP)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Municipal Court (GF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Public Safety (Before PSJC)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Pub. Safety Joint Communications (GF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Total Public Safety
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

-'m City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$17,474,753 $17,389,521 $17,308,407 $17,534,578 1.3% 0.8%
$0 $0 $0 $0
$0 $0 $0 $0
$74,413 $30,000 $30,000 $0  (100.0%) (100.0%)
$0 $0 $0 $0
$17,549,166 $17,419,521 $17,338,407 $17,534,578 1.1% 0.7%
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,245,413 $3,592,000 $3,592,000 $1,850,000 (48.5%) (48.5%)
$1,245,413 $3,592,000 $3,592,000 $1,850,000 (48.5%) (48.5%)
$887,898 $989,091 $930,262 $959,219 3.1% (3.0%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$887,898 $989,091 $930,262 $959,219 3.1% (3.0%)
$38,633,812 $40,207,236 $39,274,896 $40,559,198 3.3% 0.9%
$0 $0 $0 $0
$0 $0 $0 $0
$542,108 $263,453 $225,452 $83,990 (62.7%) (68.1%)
$1,245,413 $3,592,000 $3,592,000 $1,850,000 (48.5%) (48.5%)
$40,421,333 $44,062,689 $43,092,348 $42,493,188 (1.4%) (3.6%)
$1,169,397 $1,104,449 $691,621 $286,179 (58.6%) (74.1%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,169,397 $1,104,449 $691,621 $286,179 (58.6%) (74.1%)
$39,803,209 $41,311,685 $39,966,517 $40,845,377 2.2% (1.1%)
$0 $0 $0 $0
$0 $0 $0 $0
$542,108 $263,453 $225,452 $83,990 (62.7%) (68.1%)
$1,245,413 $3,592,000 $3,592,000 $1,850,000 (48.5%) (48.5%)
$41,590,730 $45,167,138 $43,783,969 $42,779,367 (2.3%) (5.3%)
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Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB_ __17/16B

Supporting Activities: I
Employee Benefit Fund (ISF)

Operating Expenses $17,137,514 $17,725,507 $17,198,826 $17,502,223 1.8% (1.3%)

Non-Operating Expenses $21,868 $21,868 $21,868 $32,661 49.4% 49.4%

Debt Service $0 $0 $0 $0

Capital Additions $0 $0 $0 $0

Capital Projects $0 $0 $0 $0

Total Expenses $17,159,382 $17,747,375 $17,220,694 $17,534,884 1.8% (1.2%)
Self Insurance Reserve Fund (ISF)

Operating Expenses $5,461,303 $6,146,786 $6,142,146 $6,818,386 11.0% 10.9%

Non-Operating Expenses $35,845 $35,845 $35,845 $44,880 25.2% 25.2%

Debt Service $0 $0 $0 $0

Capital Additions $0 $0 $0 $0

Capital Projects $0 $0 $0 $0

Total Expenses $5,497,148 $6,182,631 $6,177,991 $6,863,266 11.1% 11.0%
Custodial & Building Maint. Fund (ISF)

Operating Expenses $1,435,964 $1,711,153 $1,611,921 $1,812,326 12.4% 5.9%

Non-Operating Expenses $85,130 $85,282 $85,280 $80,734 (5.3%) (5.3%)

Debt Service $0 $0 $0 $0

Capital Additions $19,795 $0 $0 $0

Capital Projects $0 $0 $0 $0

Total Expenses $1,540,889 $1,796,435 $1,697,201 $1,893,060 11.5% 5.4%
Fleet Operations Fund (ISF)

Operating Expenses $8,517,085 $9,027,763 $7,985,022 $9,234,839 15.7% 2.3%

Non-Operating Expenses $79,476 $80,661 $82,273 $81,531 (0.9%) 1.1%

Debt Service $0 $0 $0 $0

Capital Additions $55,507 $48,300 $48,300 $69,280 43.4% 43.4%

Capital Projects $120,513 $0 $0 $0

Total Expenses $8,772,581 $9,156,724 $8,115,595 $9,385,650 15.6% 2.5%
GIS Fund (ISF)

Operating Expenses $489,535 $587,312 $558,966 $1,165,086 108.4% 98.4%

Non-Operating Expenses $1,082 $0 $2,596 $2,596 0.0%

Debt Service $0 $0 $0 $0

Capital Additions $7,790 $0 $0 $18,000

Capital Projects $0 $0 $0 $0

Total Expenses $498,407 $587,312 $561,562 $1,185,682 111.1% 101.9%
Information Technology Fund (ISF)

Operating Expenses $4,504,387 $5,734,796 $5,581,591 $6,325,523 13.3% 10.3%

Non-Operating Expenses $430,590 $490,961 $535,102 $493,777 (7.7%) 0.6%

Debt Service $864 $428 $428 $47 (89.0%) (89.0%)

Capital Additions $482,179 $241,080 $241,080 $444,504 84.4% 84.4%

Capital Projects $0 $0 $0 $0

Total Expenses $5,418,020 $6,467,265 $6,358,201 $7,263,851 14.2% 12.3%
Community Relations Fund (ISF)

Operating Expenses $1,266,089 $1,837,693 $1,744,756 $2,559,189 46.7% 39.3%

Non-Operating Expenses $190,582 $179,628 $188,574 $304,416 61.4% 69.5%

Debt Service $0 $0 $0 $0

Capital Additions $129,492 $20,832 $20,832 $6,375 (69.4%) (69.4%)

Capital Projects $0 $0 $0 $0

Total Expenses $1,586,163 $2,038,153 $1,954,162 $2,869,980 46.9% 40.8%
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Utility Customer Services Fund (ISF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Total Supporting Activities
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Transportation:

Non-Motorized Grant (SRF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects
Total Expenses

Streets and Engineering (GF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Streets & Sidewalks Cap Proj (CIP)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Parking Enforcement and Traffic (GF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

= City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$2,496,832 $3,172,819 $3,143,701 $3,190,149 1.5% 0.5%
$108,034 $108,210 $108,210 $108,000 (0.2%) (0.2%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$2,604,866 $3,281,029 $3,251,911 $3,298,149 1.4% 0.5%
$41,308,709 $45,943,829 $43,966,929 $48,607,721 10.6% 5.8%
$952,607 $1,002,455 $1,059,748 $1,148,595 8.4% 14.6%
$864 $428 $428 $47 (89.0%) (89.0%)
$694,763 $310,212 $310,212 $538,159 73.5% 73.5%
$120,513 $0 $0 $0
$43,077,456 $47,256,924 $45,337,317 $50,294,522 10.9% 6.4%
$380,689 $779,613 $399,035 $590,032 47.9% (24.3%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$380,689 $779,613 $399,035 $590,032 47.9% (24.3%)
$8,415,158 $9,116,524 $8,717,294 $9,584,488 9.9% 5.1%
$0 $0 $0 $0
$0 $0 $0 $0
$716,762 $914,256 $914,256 $0  (100.0%) (100.0%)
$0 $0 $0 $0
$9,131,920 $10,030,780 $9,631,550 $9,584,488 (0.5%) (4.4%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$5,679,002 $5,697,036 $5,697,036 $2,546,676 (55.3%) (55.3%)
$5,679,002 $5,697,036 $5,697,036 $2,546,676 (55.3%) (55.3%)
$1,137,195 $1,233,880 $1,219,336 $1,246,136 2.2% 1.0%
$0 $0 $0 $0
$0 $0 $0 $0
$19,842 $79,500 $77,678 $0  (100.0%) (100.0%)
$0 $0 $0 $0
$1,157,037 $1,313,380 $1,297,014 $1,246,136 (3.9%) (5.1%)
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| Transportation Cont: '

Transit Fund (EF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Regional Airport Fund (EF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Parking Facilities Fund (EF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Railroad Utility Fund (EF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Transload Facility Fund (EF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Net Transportation **

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Capital Improvement Sales Tax Fd (SRF)

Total Expenses

= City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$6,946,556 $6,806,691 $6,567,181 $6,971,572 6.2% 2.4%
$884,423 $911,045 $972,070 $972,070 0.0% 6.7%
$1,128 $177,066 $38,858 $154,895 298.6% (12.5%)
$0 $0 $0 $26,000
$1,016,247 $2,414,434 $2,414,434 $1,712,170 (29.1%) (29.1%)
$8,848,354 $10,309,236 $9,992,543 $9,836,707 (1.6%) (4.6%)
$2,538,790 $2,965,119 $2,577,648 $2,721,951 5.6% (8.2%)
$831,022 $865,076 $848,782 $848,782 0.0% (1.9%)
$99,515 $4,845 $4,845 $3,951 (18.5%) (18.5%)
$0 $61,439 $60,131 $62,500 3.9% 1.7%
$3,865,968 $15,736,803 $15,736,803 $6,143,544 (61.0%) (61.0%)
$7,335,295 $19,633,282 $19,228,209 $9,780,728 (49.1%) (50.2%)
$1,168,077 $1,424,516 $1,405,288 $1,701,566 21.1% 19.4%
$1,298,209 $1,299,581 $1,298,496 $1,298,001 (0.0%) (0.1%)
$1,074,049 $1,014,951 $1,015,554 $950,419 (6.4%) (6.4%)
$53,169 $51,450 $47,900 $20,000 (58.2%) (61.1%)
$3,341 $80,000 $80,000 $300,000 275.0% 275.0%
$3,596,845 $3,870,498 $3,847,238 $4,269,986 11.0% 10.3%
$490,039 $569,715 $487,231 $494.,444 1.5% (13.2%)
$470,372 $469,042 $461,062 $461,062 0.0% (1.7%)
$23,192 $20,574 $20,574 $17,854 (13.2%) (13.2%)
$0 $0 $0 $0
$299,042 $25,000 $25,000 $0  (100.0%) (100.0%)
$1,282,645 $1,084,331 $993,867 $973,360 (2.1%) (10.2%)
$488,337 $378,210 $219,397 $170,000 (22.5%) (55.1%)
$87,888 $74,237 $73,953 $2,136,569  2789.1% 2778.0%
$11,032 $11,032 $11,032 $0  (100.0%) (100.0%)
$7,000 $0 $0 $0
$0 $0 $0 $0
$594,257 $463,479 $304,382 $2,306,569 657.8% 397.7%
$21,564,841 $23,274,268 $21,592,410 $23,480,189 8.7% 0.9%
$3,571,914 $3,618,981 $3,654,363 $5,716,484 56.4% 58.0%
$1,208,916 $1,228,468 $1,090,863 $1,127,119 3.3% (8.3%)
$796,773 $1,106,645 $1,099,965 $108,500 (90.1%) (90.2%)
$10,863,600 $23,953,273 $23,953,273 $10,702,390 (55.3%) (55.3%)
$38,006,044 $53,181,635 $51,390,874 $41,134,682 (20.0%) (22.7%)
$9,466 $12,117 $12,117 $23,573 94.5% 94.5%
$5,937,382 $7,607,619 $7,607,619 $2,696,500 (64.6%) (64.6%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$5,946,848 $7,619,736 $7,619,736 $2,720,073 (64.3%) (64.3%)
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Summary of Total Expenses By Function, Department, and Classification

| Transportation Cont: ‘

Transportation Sales Tax Fd (SRF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Public Improvement Fund (SRF)

Operating Expenses
Non-Operating Expenses
Debt Service

Capital Additions

Capital Projects

Total Expenses

Stadium TDD Fund (SRF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

Total Transportation
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

I Utilities:

Water Utility Fund (EF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

Electric Utility Fund (EF)
Operating Expenses
Non-Operating Expenses
Debt Service
Capital Additions
Capital Projects

Total Expenses

\'ﬁ City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$9,431 $12,173 $12,173 $24,006 97.2% 97.2%
$10,606,808 $12,037,853 $12,037,853 $10,645,243 (11.6%) (11.6%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$10,616,239 $12,050,026 $12,050,026 $10,669,249 (11.5%) (11.5%)
$56,892 $55,013 $55,013 $157,891 187.0% 187.0%
$841,314 $2,068,965 $2,068,965 $1,902,286 (8.1%) (8.1%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$898,206 $2,123,978 $2,123,978 $2,060,177 (3.0%) (3.0%)
$0 $0 $0 $0
$983,476 $983,476 $983,476 $983,476 0.0% 0.0%
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$983,476 $983,476 $983,476 $983,476 0.0% 0.0%
$21,640,630 $23,353,571 $21,671,713 $23,685,659 9.3% 1.4%
$21,940,894 $26,316,894 $26,352,276 $21,943,989 (16.7%) (16.6%)
$1,208,916 $1,228,468 $1,090,863 $1,127,119 3.3% (8.3%)
$796,773 $1,106,645 $1,099,965 $108,500 (90.1%) (90.2%)
$10,863,600 $23,953,273 $23,953,273 $10,702,390 (55.3%) (55.3%)
$56,450,813 $75,958,851 $74,168,090 $57,567,657 (22.4%) (24.2%)
$12,807,513 $15,498,028 $14,111,470 $15,354,865 8.8% (0.9%)
$6,578,422 $6,476,054 $6,670,652 $6,748,350 1.2% 4.2%
$2,014,553 $2,528,771 $2,352,500 $2,376,500 1.0% (6.0%)
$953,627 $653,000 $639,076 $926,000 44.9% 41.8%
$4,461,851 $3,538,761 $3,538,761 $3,000,000 (15.2%) (15.2%)
$26,815,966 $28,694,614 $27,312,459 $28,405,715 4.0% (1.0%)
$97,528,336 $108,187,138 $101,130,922 $105,954,848 4.8% (2.1%)
$24,325,092 $24,755,322 $24,817,500 $27,144,946 9.4% 9.7%
$5,560,210 $5,660,059 $5,866,368 $5,475,206 (6.7%) (3.3%)
$1,721,686 $1,466,457 $1,415,429 $1,324,000 (6.5%) (9.7%)
$13,959,599 $15,110,000 $15,110,000 $4,050,000 (73.2%) (73.2%)
$143,094,923 $155,178,976 $148,340,219 $143,949,000 (3.0%) (7.2%)
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Summary of Total Expenses By Function, Department, and Classification

Actual Adj. Budget Estimated Proposed % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Utilities Cont: '
Sanitary Sewer Utility Fund (EF)
Operating Expenses $9,221,642 $12,510,546 $11,443,378 $12,041,346 5.2% (3.8%)
Non-Operating Expenses $5,179,385 $5,357,565 $5,392,986 $5,187,157  (3.8%) (3.2%)
Debt Service $3,170,291 $3,260,344 $3,018,549 $3,053,817 1.2% (6.3%)
Capital Additions $558,574 $984,202 $943,084 $847,500 (10.1%) (13.9%)
Capital Projects $3,354,265 $5,770,915 $5,770,915 $11,993,243 107.8% 107.8%
Total Expenses $21,484,157 $27,883,572 $26,568,912 $33,123,063 24.7% 18.8%
Solid Waste Utility Fund (EF)
Operating Expenses $13,302,335 $15,700,814 $15,166,968 $15,788,293 4.1% 0.6%
Non-Operating Expenses $2,317,718 $2,133,669 $2,466,134 $2,262,429 (8.3%) 6.0%
Debt Service $132,920 $155,927 $139,638 $227,774 63.1% 46.1%
Capital Additions $1,731,427 $2,790,460 $2,713,239 $2,788,300 2.8% (0.1%)
Capital Projects $490,112 $880,000 $880,000 $4,645,000 427.8% 427.8%
Total Expenses $17,974,512 $21,660,870 $21,365,979 $25,711,796 20.3% 18.7%
Mid MO Solid Waste Management District (SRF)
Operating Expenses $0 $143,854 $140,125 $150,248 7.2% 4.4%
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $0 $143,854 $140,125 $150,248 7.2% 4.4%
Storm Water Utility Fund (EF)
Operating Expenses $1,011,125 $1,139,214 $1,103,640 $1,109,374 0.5% (2.6%)
Non-Operating Expenses $572,953 $587,184 $580,973 $608,766 4.8% 3.7%
Debt Service $0 $0 $0 $0
Capital Additions $0 $241,923 $230,167 $158,000 (31.4%) (34.7%)
Capital Projects $110,729 $503,321 $503,321 $334,021  (33.6%) (33.6%)
Total Expenses $1,694,807 $2,471,642 $2,418,101 $2,210,161 (8.6%) (10.6%)
Total Utilities
Operating Expenses $133,870,951 $153,179,594 $143,096,503 $150,398,974 5.1% (1.8%)
Non-Operating Expenses $38,973,570 $39,309,794 $39,928,245 $41,951,648 5.1% 6.7%
Debt Service $10,877,974 $11,605,101 $11,377,055 $11,133,297  (2.1%) (4.1%)
Capital Additions $4,965,314 $6,136,042 $5,940,995 $6,043,800 1.7% (1.5%)
Capital Projects $22,376,556 $25,802,997 $25,802,997 $24,022,264 (6.9%) (6.9%)
Total Expenses $211,064,365 $236,033,528 $226,145,795 $233,549,983 3.3% (1.1%)
Total for All Funds
Operating Expenses $277,650,477 $303,982,166 $287,676,657 $303,151,915 5.4% (0.3%)
Non-Operating Expenses $72,557,526 $76,092,434 $76,821,844 $74,389,093 (3.2%) (2.2%)
Debt Service $21,445,265 $20,716,870 $20,351,219 $16,604,623 (18.4%) (19.8%)
Capital Additions $7,436,591 $8,214,862 $7,960,091 $6,921,449 (13.0%) (15.7%)
Capital Projects $41,244,107 $58,074,165 $58,074,165 $41,509,654 (28.5%) (28.5%)

Total Expenses

(GF) - General Fund
(ISF) - Internal Service Funds
(CIP) - Capital Improvement Plan

(EF) - Enterprise Funds
(SRF) - Special Revenue Funds
(DSF) - Debt Service Funds
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Financial Summary of Funding Sources and Uses I
General Government Funds

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes *
Intragovernmental Revenues **
Grants and Capital Contributions **
Interest

Fees and Service Charges +

Other Local Revenues ++

Other Funding Sources/Transfers?

Total Financial Sources: Less
Appropriated Fund Balance

Financial Uses

Operating Expenses
Operating Transfers to Other Funds

Interest and Other Non-Oper Cash Exp

Principal Payments

Capital Additions

Enterprise Rev. for Capital Projects
Close Out Projects to TST Fund
Total Expenditure Uses

Increase/(Decrease) to Cash
Beginning Cash and Other Resources
Projected Ending

Cash and Other Resources

. General Fund

| S.p.eﬂ.aLanu.e_Eunds_l

Actual Estimated Adopted Actual Estimated Adopted

FY 2015 FY 2016 FY 2017 FY 2015 FY 2016 FY 2017
$22,832,373 $23,001,333  $23,231,346 $23,840,488 $24,016,908  $24,257,077
$7,572,050 $7,796,723 $8,028,296 $0 $0 $0
$12,364,653 $12,360,917  $12,361,917 $2,496,339 $2,633,639 $2,778,489
$4,247,354 $4,407,697 $4,748,750 $0 $0 $0
$5,550,225 $4,447,482 $3,623,247 $2,114,897 $2,028,833 $1,597,486
$954,208 $569,042 $569,042 $317,042 $337,250 $337,150
$0 $0 $0 $1,176,000 $1,350,000 $1,350,000
$6,849,789 $6,895,505 $6,148,647 $149,923 $41,000 $21,000
$60,370,652 $59,478,699  $58,711,245  $30,094,689 $30,407,630  $30,341,202
$23,531,305 $23,972,054  $24,544,855 $28,000 $40,594 $46,697
$83.901,957 $83.,450.753 _ $83.256,100 $30.122,689 $30,448.224 _ $30,387.899
$81,258,506 $79,200,428  $81,798,232 $3,031,148 $3,399,485 $3,135,815
$4,372,969 $2,427,219 $1,869,262 $24,005,124 $28,950,210  $22,018,154
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$1,611,530 $1,510,318 $83,990 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$87.243,005 $83.137.965 _ $83,751.484 _ $27.036.272 $32,349.695 _ $25,153,969
$312,788 ($495,384) ($1,901,471) $5,233,930
$24,159,186 $24,471,974 $15,511,847  $13,610,376
$24,159,186 $24,471,974 $23,976,590 $15,511,847 $13,610,376 $18,844,306

* Gross Receipts taxes are collected on telephone, natural gas, electric (Boone Electric), and Cable Franchise Fees. Other Local Taxes include
Cigarette Tax, Gasoline Tax, and Motor Vehicle Tax.

** Intragovernmental Revenues include General And Administrative Charges which are charged to the funds outside of the General Fund for the
centralized services that the Administrative Departments provide to those funds (such as payroll, accounts payable, etc.).

N Transfers include PILOT (Payment-In-Lieu-of-Taxes) which is an amount equal to the gross receipt tax that would be paid by the Water and
Electric Fund if they were not a part of the City

*** Capital Contributions are government grants and other aid used to fund capital projects.

+ Fees and Service Charges for enterprise and internal service fund operations as well as development fees in the Public Improvement Fund.

++ Other Local Revenues include Licenses and Permits, Fines, and Fees in the General Fund, as well as miscellaneous revenues in all of the other

funds.

Total Revenues do not equal Total Expenditures due to the planned use of fund balance in accordance with budget strategies and

guidelines.

\'ﬁ City of Columbia, Missouri
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Financial Summary of Funding Sources and Uses
General Government Funds

| DebtService Funds | | CapitalProjects |

Actual Estimated Adopted Actual Estimated Adopted
FY 2015 FY 2016 FY 2017 FY 2015 FY 2016 FY 2017
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $4,232,289 $4,462,367 $1,117,500
$207,051 $122,456 $122,456 $1,178,920 $760,868 $760,868
$0 $0 $0 $0 $0 $0
$1,893,255 $1,257,494 $1,257,494 $342,426 $0 $25,676
$2,100,306 $1,379,950 $1,379,950 $5,753,635 $5,223,235 $1,904,044
$6,399,804 $6,368,410 $2,817,713 $7,446,728 $9,992,494 $8,118,500

$8.500,110 $7,748.360 $4.197,663 $13,200,363 $15,215,729 $10,022,544

$9,348,502 $7,880,251 $4,343,232 $12,324,059 $13,804,931 $8,910,676

$0 $0 $0 $1,088,117 $0 $351,000

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$9.348,502 $7,880,251 $4.343,232 $13.412,176 $13.,804,931 $9,261.676

($131,891) ($145,569) $1,410,798 $760,868

$2,196,867 $2,064,976 $39,774,168 $41,184,966

$2,196,867 $2,064,976 $1,919,407 $39,774,168 $41,184,966 $41,945,834
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General Government Funds

Financial Summary of Funding Sources and Uses

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes *
Intragovernmental Revenues **
Grants and Capital Contributions **
Interest

Fees and Service Charges +

Other Local Revenues ++

Other Funding Sources/Transfers?
Total Financial Sources: Less
Appropriated Fund Balance

Financial Uses

Operating Expenses

Operating Transfers to Other Funds
Interest and Other Non-Oper Cash Exp
Principal Payments

Capital Additions

Enterprise Rev. for Capital Projects
Close Out Projects to TST Fund

Total Expenditure Uses

Increase/(Decrease) to Cash
Beginning Cash and Other Resources

Projected Ending Cash and Other Resources $81,642,068

* Gross Receipts taxes are collected on telephone, natural gas, electric (Boone Electric), and Cable Franchise Fees. Other Local Taxes include
Cigarette Tax, Gasoline Tax, and Motor Vehicle Tax.

** |ntragovernmental Revenues include General And Administrative Charges which are charged to the funds outside of the General Fund for the
centralized services that the Administrative Departments provide to those funds (such as payroll, accounts payable, etc.).

N Transfers include PILOT (Payment-In-Lieu-of-Taxes) which is an amount equal to the gross receipt tax that would be paid by the Water and

Electric Fund if they were not a part of the City

*** Capital Contributions are government grants and other aid used to fund capital projects.

Total Governmental Fun

Actual Estimated Adopted

FY 2015 FY 2016 FY 2017
$46,672,861 $47,018,241 $47,488,423
$7,572,050 $7,796,723 $8,028,296
$14,860,992 $14,994,556 $15,140,406
$4,247,354 $4,407,697 $4,748,750
$11,897,411 $10,938,682 $6,338,233
$2,657,221 $1,789,616 $1,789,516
$1,176,000 $1,350,000 $1,350,000
$9,235,393 $8,193,999 $7,452,817
$98,319,282 $96,489,514 $92,336,441
$37,405,837 $40,373,552 $35,527,765
$135,725,119 $136,863,066 $127,864,206
$105,962,215 $104,285,095 $98,187,955
$29,466,210 $31,377,429 $24,238,416
$0 $0 $0
$0 $0 $0
$1,611,530 $1,510,318 $83,990
$0 $0 $0
$0 $0 $0
$137,039,955 $137,172,842 $122,510,361
($309,776) $5,353,845
$81,642,068 $81,332,292
—$81,332,292 £E86,686,137

+ Fees and Service Charges for enterprise and internal service fund operations as well as development fees in the Public Improvement Fund.

++ Other Local Revenues include Licenses and Permits, Fines, and Fees in the General Fund, as well as miscellaneous revenues in all of the other

funds.

Total Revenues do not equal Total Expenditures due to the planned use of fund balance in accordance with budget strategies and

guidelines.

\'ﬁ City of Columbia, Missouri
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Financial Summary of Funding Sources and Uses
Enterprise and Internal Service Funds

I Enterprise Funds I Internal Service Fun

Actual Estimated Adopted Actual Estimated Adopted
FY 2015 FY 2016 FY 2017 FY 2015 FY 2016 FY 2017
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $698,146 $550,000 $550,000
$0 $0 $0 $0 $0 $0
$2,479,657 $2,345,838 $2,309,756 $79,456 $74,790 $152,803
$3,588,855 $4,233,577 $4,071,420 $283,880 $377,871 $379,606
$199,628,354 $208,226,397 $215,011,644 $37,311,942 $39,196,063 $44,786,860
$2,157,488 $2,328,137 $1,619,558 $3,257,735 $3,063,247 $3,015,665
$207,854,354 $217,133,949 $223,012,378 $41,631,159 $43,261,971 $48,884,934
$8,989,135 $9,338,733 $7,817,273 $280,217 $50,000 $191,566

$216,843,489 $226,472,682 $230,829,651 $41,911,376 $43,311,971 $49,076,500

$151,671,425 $160,710,780 $151,829,428 $41,308,709 $43,966,929 $48,607,721
$16,624,879 $17,299,022 $21,592,951 $584,100 $634,276 $725,613
$12,109,591 $12,470,540 $15,907,247 $864 $428 $47
$13,810,295 $15,622,218 $12,298,596 $94,811 $24,001 $10,132
$5,130,298 $6,139,561 $14,001,155 $694,763 $310,212 $538,159
$9,315,149 $8,265,504 $8,065,621 $120,513 $0 $0
$0 $0 $0 $0 $0 $0
$208.,661,637 $220,507,625 $223,694,998 $42,803,760 $44,935,846 $49,881,672
$5,965,057 $7,134,653 ($1,623,875) ($805,172)

552,233,468 558,198,525 $17,017,131 $15,393,256

$52,233.468 __$58,198,525 __ $65.333,178 $17,017.131  _$15,393.256  _ $14,588,084
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Financial Summary of Funding Sources and Uses

Overall Summary Total - All Funds Combined

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes *
Intragovernmental Revenues **
Grants and Capital Contributions **
Interest

Fees and Service Charges +

Other Local Revenues ++

Other Funding Sources/Transfers?
Total Financial Sources: Less
Appropriated Fund Balance

Financial Uses

Operating Expenses

Operating Transfers to Other Funds

Interest Expense

Principal Payments

Capital Additions

Enterprise Revenues used for Capital Projects
Close Out Projects to TST Fund

Total Expenditure Uses

Increase/(Decrease) to Cash
Beginning Unrestricted Cash Balance
Cash and Other Resources

* Gross Receipts taxes are collected on telephone, natural gas, electric (Boone Electric), and Cable Franchise Fees. Other Local Taxes include
Cigarette Tax, Gasoline Tax, and Motor Vehicle Tax.

** |ntragovernmental Revenues include General And Administrative Charges which are charged to the funds outside of the General Fund for the

verall mm

Actual Estimated Adopted

FY 2015 FY 2016 FY 2017
$46,672,861 $47,018,241 $47,488,423
$7,572,050 $7,796,723 $8,028,296
$15,559,138 $15,544,556 $15,690,406
$4,247,354 $4,407,697 $4,748,750
$14,456,524 $13,359,310 $8,800,792
$6,529,956 $6,401,064 $6,240,542
$238,116,296 $248,772,460 $261,148,504
$14,650,616 $13,585,383 $12,088,040
$347,804,795 $356,885,434 $364,233,753
$46,675,189 $49,762,285 $43,536,604

$394,479,984 $406,647,719 $407,770,357

$298,942,349

$308,962,804

$298,625,104

$46,675,189 $49,310,727 $46,556,980
$12,110,455 $12,470,968 $15,907,294
$13,905,106 $15,646,219 $12,308,728
$7,436,591 $7,960,091 $14,623,304
$9,435,662 $8,265,504 $8,065,621
$0 $0 $0
$388,505,352 $402,616,313 $396.,087,031

$4,031,406
b150,892,667

$11,683,326
$154,924,073

q
$150,892,667  _¢

p154.924.073 __$166,607,399

centralized services that the Administrative Departments provide to those funds (such as payroll, accounts payable, etc.).

N Transfers include PILOT (Payment-In-Lieu-of-Taxes) which is an amount equal to the gross receipt tax that would be paid by the Water and

Electric Fund if they were not a part of the City

*** Capital Contributions are government grants and other aid used to fund capital projects.

+ Fees and Service Charges for enterprise and internal service fund operations as well as development fees in the Public Improvement Fund.

++ Other Local Revenues include Licenses and Permits, Fines, and Fees in the General Fund, as well as miscellaneous revenues in all of the other

funds.

Total Revenues do not equal Total Expenditures due to the planned use of fund balance in accordance with budget strategies and

guidelines.

\'ﬁ City of Columbia, Missouri
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FY 2017 Operating Statements Summary for All Funds

Governmental Funds:
General Fund **
Capital Improvement Sales Tax
Parks Sales Tax Fund
Transportation Sales Tax Fund
Public Improvement Fund
Stadium TDD Fund
Convention & Tourism Fund
Non-Motorized Grant Fund
Mid-Mo Solid Waste Mgt Dist Fd
Debt Service Funds (Combined)
Capital Projects Fund
Contributions Fund

Total Governmental Funds****

Enterprise Funds:
Railroad Fund
Transload Facility

Water & Electric Funds (Combined) ***

Recreation Services Fund

Transit Fund

Airport Fund

Sanitary Sewer Utility Fund

Parking Utility Fund

Solid Waste Utility Fund

Storm Water Utility Fund
Total Enterprise Funds

Internal Service Funds:

Employee Benefit Fund

Self Insurance Reserve Fund

Custodial / Maintenance Fund

Fleet Operations Fund

GIS Fund

Information Technologies Fund

Community Relations Fund

Utility Customer Services Fund
Total Internal Service Funds

Total All Funds

Estimated Estimated
Beginning Net Income/ Ending
Retained Earnings  Revenues Expenses * (Loss) Retained Earnings

$24,471,974 $83,256,100 $83,751,484 ($495,384) ~ $23,976,590
$877,360 $5,837,364 $2,720,073 $3,117,291 $3,994,651
$1,927,166 $5,835,110 $5,567,883 $267,227 $2,194,393
$5,090,940 $11,701,452 $10,669,249 $1,032,203 $6,123,143
$7,753,132 $2,482,815 $2,060,177 $422,638 $8,175,770
$258,617 $1,051,713 $983,476 $68,237 $326,854
$4,031,267 $2,966,182 $3,638,812 ($672,630) ~ $3,358,637
($128,473) $590,032 $590,032 $0 ($128,473)
$0 $150,248 $150,248 $0 $0
$8,548,249 $4,197,663 $4,343,232 ($145,569) » $8,402,680
$40,506,814 $10,022,544 $9,261,676 $760,868 $41,267,682
$611,159 $11,930 $12,966 ($1,036) » $610,123
$93,948,205 $128,103,153 $123,749,308 $4,353,845 $98,302,050
$7,685,642 $585,827 $973,360 ($387,533) + $7,298,109
$1,243,999 $2,376,390 $2,306,569 $69,821 $1,313,820
$203,194,809  $164,803,303 $163,054,715 $1,748,588 $204,943,397
$14,622,501 $7,116,497 $7,397,734 ($281,237) + $14,341,264
$15,099,896 $8,717,502 $8,098,537 $618,965 $15,718,861
$45,230,028 $8,905,783 $3,574,684 $5,331,099 $50,561,127
$162,956,813 $23,005,415 $20,282,320 $2,723,095 $165,679,908
$16,530,202 $4,543,704 $3,949,986 $593,718 $17,123,920
$28,682,958 $20,926,391 $18,278,496 $2,647,895 $31,330,853
$10,250,401 $1,891,503 $1,718,140 $173,363 $10,423,764
$505,497,249  $242,872,315 $229,634,541 $13,237,774 $518,735,023
$1,690,013 $17,674,682 $17,534,884 $139,798 $1,829,811
$4,809,220 $6,406,149 $6,863,266 ($457,117) + $4,352,103
$1,269,729 $1,816,422 $1,893,060 ($76,638) + $1,193,091
$4,198,271 $9,374,298 $9,316,370 $57,928 $4,256,199
$585,830 $1,173,170 $1,167,682 $5,488 $591,318
$3,118,721 $6,587,026 $6,819,347 ($232,321) + $2,886,400
$1,886,784 $2,595,866 $2,863,605 ($267,739) + $1,619,045
$976,021 $3,307,321 $3,298,149 $9,172 $985,193
$18,534,589 $48,934,934 $49,756,363 ($821,429) $17,713,160
617,980,043 419,910,402 403,140,212 $16.770,190 $634,750,233

A Planned use of fund balance in accordance with budget strategies and guidelines.
+ Planned use of fund balance. Review revenue/budget strategy in future budget years.

* Expenses do NOT include Capital Additions or Capital Project Expenses for Enterprise and Internal Service Funds.

**General Fund Revenues do not include Appropriated Fund Balance.

*** Water Utility Fund
Electric Utility Fund

****Does not include CDBG Revenues or Expenses

-'m City of Columbia, Missouri

$26,203,451
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$24,479,715
$138,575,000

$1,723,736
$24,852
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FY 2017 Operating Statements Summary for All Funds

Governmental Funds:
General Fund **
Capital Improvement Sales Tax
Parks Sales Tax Fund
Transportation Sales Tax Fund
Public Improvement Fund
Stadium TDD Fund
Convention & Tourism Fund
Non-Motorized Grant Fund
Mid-Mo Solid Waste Mgt Dist Fd
Debt Service Funds (Combined)
Capital Projects Fund
Contributions Fund

Total Governmental Funds****

Enterprise Funds: *

Railroad Fund

Transload Facility

Water & Electric Funds (Combined) ***

Recreation Services Fund

Transit Fund

Airport Fund

Sanitary Sewer Utility Fund

Parking Utility Fund

Solid Waste Utility Fund

Storm Water Utility Fund
Total Enterprise Funds

Internal Service Funds: *

Employee Benefit Fund

Self Insurance Reserve Fund

Custodial / Maintenance Fund

Fleet Operations Fund

GIS Fund

Information Technologies Fund

Community Relations Fund

Utility Customer Services Fund
Total Internal Service Funds

Total All Funds

Oper. Income

Operating Net Net Non- Before Depr.
Income Before  Transfers & Oper. Rev w/Net Trnsfrs
Depreciation Subsidies A & Expenses & Net Non-Oper
($23,170,977) $22,675,593 $0 ($495,384)
$5,813,791 ($2,696,500) $0 $3,117,291
$5,796,248 (%$5,529,021) $0 $267,227
$11,677,446 ($10,645,243) $0 $1,032,203
$2,324,924 ($1,902,286) $0 $422,638
$1,051,713 ($983,476) $0 $68,237
$540,690 ($1,213,320) $0 ($672,630)
$0 $0 $0 $0
($46,697) $46,697 $0 $0
($2,963,282) $2,817,713 $0 ($145,569)
($7,006,632) $7,767,500 $0 $760,868
($1,036) $0 $0 ($1,036)
($5,983,812) $10,337,657 $0 $4,353,845
($224,444) $307,223 ($9,250) $73,529
($1,226) $69,821 $1,226 $69,821
$37,981,757 ($16,731,217) ($4,528,442) $16,722,098
($2,074,056) $2,411,111 $66,658 $403,713
($5,077,294) $3,173,950 $2,235,113 $331,769
($1,850,026) $1,923,459 $39,479 $112,912
$9,354,935 ($49,924) ($1,837,582) $7,467,429
$2,480,158 ($295,563) ($588,439) $1,596,156
$4,682,974 ($307,443) $227,350 $4,602,881
$718,751 ($103,788) $63,378 $678,341
$45,991,529 ($9,602,371) ($4,330,509) $32,058,649
$44,909 ($32,661) $127,550 $139,798
($598,021) ($44,880) $185,784 ($457,117)
($12,960) ($65,100) $17,056 ($61,004)
$61,876 ($4,883) $77,583 $134,576
($153,471) $0 $161,555 $8,084
$231,559 ($232,195) $29,897 $29,261
($41,433) ($187,894) $28,110 ($201,217)
($303,320) ($108,000) $420,492 $9,172
($770,861) ($675,613) $1,048,027 ($398,447)
$39,236.856 $59.673 ($3.282,482) $36,014,047

* Expenses do NOT include Capital Additions or Capital Project Expenses for Enterprise and Internal Service Funds.

**General Fund Revenues do not include Appropriated Fund Balance.

*** Water Utility Fund
Electric Utility Fund

$9,986,826
$27,994,931

****Does not include CDBG Revenues or Expenses

A Includes Transfers and Subsidies and Capital Contributions

-'m City of Columbia, Missouri

($3,684,918)
($13,046,299)
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A

Description

The City of Columbia's Capital Improvement Program (CIP) is a
multi-year plan for capital investments in the City's
infrastructure, facilities, and equipment that is designed to
address the challenges for supporting future infrastructure
needs, while also addressing the City's current facility
requirements. It includes items such as roads, bridges,
sidewalks, public utilities, drainage projects, recreational
facilities, building, and equipment.

A CIP is important because it connects city development, with
both comprehensive and financial plans. Projects within the
CIP are intended to reflect the community's values and goals,
as well as the overall policy goals of the City Council including
existing citywide long range plans.

The City Charter for the City of Columbia states the policy of
the City for the Manager to follow in developing a CIP. "The
City Manager shall also secure an estimate of all  capital
projects pending and those which it is recommended should be
undertaken (a) within the budget year, and (b) within the next
five (5) succeeding years. In preparing the budget, the City
Manager shall review and may revise the estimates, as the
manager may deem necessary." (Article 5. Section 35.)

The basis of the Columbia CIP is the City's master plans. The
City of Columbia has several master plans that reflect the long-
term needs and goals of each department. These plans are
formulated to establish long term development plans that reflect
Council policies. These long term plans are periodically
revised and updated to reflect the City's changing needs. The
CIP is meant to contain projects that fulfill these long-term
needs and goals.

City of Columbia Master Plans

e Planning Department Master Plans:
Sidewalks

Bicycles

Metro 2025

Metro Greenbelt/Trails

o CATSO

Fire Master Plan

Airport Master Plan

Parks and Recreation Master Plan
Transit: Long Range Plan, Para-Transit
Sewer Master Plan

Water and Light

o Electrical distribution

o Water distribution

o Water system

e COLT (Railroad)

o

o O O
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A

Process

The CIP begins as a planning document so the City can
prioritize and coordinate existing and future capital project
needs. It is prepared under the direction of the City Manager
with the assistance of the Community Development and
Finance Departments. The capital financing process is most
involved from January through April each year. It is during
this period that City staff is responsible for compiling project
needs, reviewing cost estimates, identifying financing options
and planning a program schedule. The CIP is first reviewed
by the Planning and Zoning Commission (in early May) to
focus on identifying projects and capital needs that were not
represented. The Council has an opportunity to review the
capital projects during the mini retreat in May where they
propose changes in project priorities. At this point, the CIP
becomes a financial document so the City can determine
capital projects that are within the current and future fiscal
capacity of the City of Columbia. A public hearing is held in
July to allow for citizen input. The City Manager works with
the Finance Department to determine which projects will be
funded in the next fiscal year. This information becomes a
part of the City Manager's Annual Budget document. During
August, the Council holds budget hearings and takes more
citizen input. The Council adopts the budget in September
and the CIP plan for the next year becomes a part of the
Annual Budget document.

Organization

The CIP is broken down into two sections: General
Government Capital Projects and Enterprise Capital Projects.
General Government capital projects are projects such as
sidewalks, streets, parks, public safety, and general
government capital projects. These projects are funded
primarily through temporary sales taxes which are approved
by the voters.

Enterprise capital projects are those projects that are funded
primarily through revenues generated by enterprise funds
capital grants, and bond issues approved by voters for
departments such as electric, water, railroad, sewer, solid
waste, storm water, transit, and airport.

The Summary - Capital Projects section of the budget
provides a summary of the projects that will be funded next
year. A detailed list of the five year plan for each area and the
future financial impacts is located in the applicable functional
areas of the document. Below are the page numbers where
these plans are located:

Other General Government CIP - page 213
Parks and Recreation CIP - page 315
Public Safety CIP - page 357

Streets and Sidewalks CIP - page 447
Transit - page 464

Airport - page 479

Parking - page 526

Railroad - page 543

Water - page 571

Electric - page 593

Sewer - page 618

Solid Waste - page 641

Storm Water - page 670

www.CoMo.gov



All Funds Capital Projects Summary

FY 2017 Total Expenditures By Category

Transportation
$10,702,390
25.78%

FY 2017 Totals By Funding Source

Public Safety
$1,850,000
4.46%

Parks and

Recreation

$3,690,000
8.89%

\ Administration

$1,245,000
3.00%

Utilities
$24,022,264
57.87%

Dedicated
100.00%

General sources can be reallocated from one department to another.
Dedicated sources are specifically allocated to a department.

Total Budgeted Capital Expenditures
$129.

5 (In Millions)

$38.3

'07 ‘08 09 0 M1
BD BD BD BD BD BD BD BD BD BD AB

"3 "4 '15

16 "7

Appropriations (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Administration $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
Health and Environment $0 $0 $0 $0
Parks and Recreation $4,363,308 $3,790,895 $3,790,895 $3,690,000 (2.7%) (2.7%)
Public Safety $1,245,413 $3,592,000 $3,592,000 $1,850,000 (48.5%) (48.5%)
Supporting Activities $120,513 $0 $0 $0
Transportation $10,863,600 $23,953,273 $23,953,273 $10,702,390 (55.3%) (55.3%)
Utilities $22,376,556 $25,802,997 $25,802,997 $24,022,264 (6.9%) (6.9%)
Total $41,244,107 $58,074,165 $58,074,165 $41,509,654 (28.5%) (28.5%)
Summary
Operating Expenses $0 $0 $0 $0
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $41,244 107 $58,074,165 $58,074,165 $41,509,654 (28.5%) (28.5%)
Total Expenses $41,244,107 $58,074,165 $58,074,165 $41,509,654 (28.5%) (28.5%)

Funding Sources (Where the Money Comes From)
Dedicated $41,244,107 $58,074,165 $58,074,165 $41,509,654 (28.5%) (28.5%)
General $0 $0 $0 $0
Total Funding Sources $41,244,107 $58,074,165 $58,074,165 $41,509,654 (28.5%) (28.5%)
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Capital Projects Summary

Major Capital Projects

Our continued emphasis will be maintaining the facilities and
infrastructure we have and constructing new infrastructure
needed for a growing community. In August of 2015, Columbia
voters renewed the one-quarter cent Capital Improvement
Sales Tax to fund public safety and transportation needs for
the next ten years. In November 2015, Columbia voters
renewed the temporary one-eighth cent Parks Sales Tax for
the next six years. Voters approved ballots for Sewer (Nov.
2013), Electric (April 2015) and Storm Water (April 2015).

® Streets and Sidewalks: Maijor projects planned to be bid
in FY 2017 include: Providence Road Corridor
Improvements between Stadium and Stewart Road,
Stadium and Old 63 Intersection Improvements, 9th and
EIm Pedestrian Scramble Project, Peach Tree Connector,
and Waco and Route B Intersection Improvements.
Preliminary design continues on several of the projects
passed in the August, 2015 capital improvement sales tax
extension including Nifong-Providence to Forum four lanes,
Sinclair-Nifong intersection improvements, Forum and
Green Meadows Intersection Improvements, Vandiver and
Parker Roundabout, Ballenger Lane - Ria to Mexico Gravel
Road, and OIld Mill Creek/Vawter - Nifong intersection
improvements.

Public Safety: The replacement of two Quint fire trucks
and the design of the north police precinct/municipal
services center.

® Parks: Major projects include the Sports Field House
which will construct an indoor sports field house with a sport
flooring suitable for basketball, volleyball and other
hardcourt sports; MKT Bridge Replacements/Numbers 2
and 8 which replaces wooden bridges; Norma Sutherland
Smith Park/Phase 2 which will include playground
installation, parking, basketball courts and skate spot; and
Cosmo Rec Area: Athletic Field Lighting, which includes the
installation of lighting on two athletic fields in Cosmo park
and installation of Musco Control link on fields #4 and #5.

® water: Includes funding for annual projects, Well and
Pump Station Control, Well Field Valve Upgrades, WTP
Reclaim Well Modifications and WTP Scada Upgrades.

Electric: Includes funding for a number of annual projects.
Major projects include, More's Lake Restoration and
Replace Landfill Gas Generator Engines.

Sewer: Includes funding for PCCE #16- Bingham Rd &
West Ridgeley, PCCE #18 Spring Valley Road, Woodrail
Sewer Replacement, PCCE #27 Grace Ellen and
Henderson Branch Outfall Relief Sewer. The Sewer utility
will complete another $2.7 million in sewer main and
manhole rehabilitation and I&I projects.

Solid Waste: Includes funding for construction of Disposal
Cell #6, construct Wetlands at the Sanitary Landfill site to
provide additional polishing and pollutant removal of storm
water discharges from the on site basins, and addition of a
fueling pump at the existing Landfill fueling station to
accommodate collection vehicles that will be stored on site
once operations relocate to the new Administration and
Collection facility.

-'m City of Columbia, Missouri
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® Airport: Includes funding for construction of Runway 13-
31 & Taxiway B Turnarounds, design for Route H and
Taxiway B west of Taxiway A

¢ Storm Water: Includes funding annual projects, CAM-
Hubbart Flow & sediment study, Garth at Oak Tower, Mill
Creek-307 W Alhambra and Hickman & 6th and 7th.

Budget Considerations

Major funding sources for the City's Capital Plan continue to
be Capital Sales Improvement Tax, Parks Sales Tax,
Transportation Sales Tax, ballot funding, and grant funds.

Operating Impact

P&R - Sports Field House - expenses with the building will be
offset by revenues generated through facility rentals and use.
Existing full-time staff will be relocated to the facility to
manage daily operations.

P&R - MKT Bridge Replacements/Numbers 2 and 8 -
replacement of these bridges will result in lower maintenance
costs for the first 20-30 years. Currently, the department
spends approximately $1,000 - $2,000 on repairs to the
bridges each year.

P&R - Norma Suterland Smith Park / Phase 2 - additional
maintenance costs of $5,000 per year.

Sewer - Annual Inflow and Infiltration Program - will reduce
inflow and infiltration, lower treatment costs and reduce SSOs
and sewer backups.

Sewer - PCCE #16 - Bingham Rd & West Ridgeley
$1,000/year

Sewer - PCCE #18 Spring Valley Road - $1,000/year

www.CoMo.gov



Transp: Streets &
Sidewalks
$2,546,676

27.50%

Public Safety
$1,850,000
19.97%

Gen.Gov.)
$1,245,000
13.44%

Parks and Recreation

General Government Capital Projects
FY 2017

Administrative (Other

$3,620,000
39.09%

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Administrative (Other Gen.Gov.) $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
Health and Environment $0 $0 $0 $0
Parks and Recreation $4,213,044 $3,580,895 $3,580,895 $3,620,000 1.1% 1.1%
Public Safety $1,245,413 $3,592,000 $3,592,000 $1,850,000 (48.5%) (48.5%)
Transp: Streets & Sidewalks $5,679,002 $5,697,036 $5,697,036 $2,546,676 (55.3%) (55.3%)
Total Capital Projects Fund $13,412,176 $13,804,931 $13,804,931 $9,261,676 (32.9%) (32.9%)
Budgeted in Other Funds:
Recreation Services $150,264 $210,000 $210,000 $70,000 (66.7%) (66.7%)
Fleet Operations $120,513 $0 $0 $0
Total General Govt Capital Proj. $13,682,953 $14,014,931 $14,014,931 $9,331,676 (33.4%) (33.4%)

. FundingSources (Wherethe Money ComesFrom) |

Grants $4,232,289 $4,462,367 $4,462,367 $1,117,500 (75.0%) (75.0%)
Investment Revenue $1,178,920 $852,940 $760,868 $760,868 0.0% (10.8%)
Other Local Revenues $342,426 $0 $0 $25,676
Operating Transfers In $7,446,728 $9,992,494 $9,992,494 $8,118,500 (18.8%) (18.8%)
Use of Fund Balance $211,813 $0 $0 $0
Less: Amt Added to Fd Balance $0 ($1,502,870) ($1,410,798) ($760,868) (46.1%) (49.4%)
Dedicated Sources $13,412,176 $13,804,931 $13,804,931 $9,261,676 (32.9%) (32.9%)
General Sources $0 $0 $0 $0
Total Funding Sources $13,412,176 _ $13,804,931 _ $13,804,931 $9,261,676 _ (32.9%) (32.9%)
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Capital Projects Fund - General Government Summary

I Purpose

This budget adopts the FY 2017 portion of the Capital Improvements Plan as the general government capital budget for the fiscal

year.
Assessments (tax bills), and related state and federal grants.

This budget accounts for funds from the Public Improvement Fund, Community Development Block Grant, Special

General Government Projects are those associated with Parks and

Recreation, Streets and Sidewalks, Public Safety and other general projects.

Resources (Where the Money Comes From)

\'ﬁ City of Columbia, Missouri
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Adopted
FY 2017
Cap Fund Balance
Grants (MoDOT, STP, County Road Tax Rebate, Non Motorized and Other Grants) $1,701,000
Transfers from Other Funds:
Contrib From Utilities $70,000
Convention & Visitors Bureau (CVB) $1,030,000
1/4% Capital Improvement Sales Tax Fund $2,574,000
Public Improvement Fund (4.1% of the 1% Sales Tax which is dedicated to capital) $645,000
Public Improvement Fund (Development Fees) $770,000
1/4% Parks Sales Tax Fund $2,620,000
Miscellaneous Revenue $25,676
Total Resources in Capital Projects Fund $9,435,676
Resources in Other Funds:
Golf Course Improvements Fees, Donations, and Recreation Services funding $70,000
Enterprise Revenues (Fleet) $0
Total Available Resources $9.505,676
| Expenditures (Where the Money Goes) '
Adopted
FY 2017
Parks and Recreation $3,620,000
Public Safety $1,850,000
Streets and Sidewalks $2,546,676
Other General Government: $1,245,000
Total Capital Projects Fund Expenditures $9,261,676
Recreation Services Fund $70,000
Fleet Operations Fund $0
Total General Government Capital Projects $9.331,676
Appropriations (Where the Money Goes) '
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $310,488 $0 $0 $0
Supplies & Materials $919,420 $0 $0 $0
Travel & Training $0 $0 $0 $0
Intragovernmental Charges $0 $0 $0 $0
Utilities, Services & Misc. $10,649,497 $13,804,931 $13,804,931 $8,910,676 (35.5%) (35.5%)
Capital $444,654 $0 $0 $0
Other $1,088,117 $0 $0 $351,000
Total $13,412,176 $13,804,931 $13,804,931 $9,261,676 (32.9%) (32.9%)
Summary
Operating Expenses $0 $0 $0 $0
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $13,412,176 $13,804,931 $13,804,931 $9,261,676 (32.9%) (32.9%)
Total Expenses $13,412,176 $13,804,931 $13,804,931 $9,261,676 (32.9%) (32.9%)
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GENERAL GOVERNMENT CIP FUNDING SOURCES

Adopted Prior Total Cap Cap Imp Contrib
FY 2017 Year New Imp Sales Sales Tax From
Appr Funding Tax 2015 Ballot CDBG Utilities
Annual Traffic Calming - 00646 [ID: 1966] $50,000 $50,000 $50,000
Burnham/Rollins/Prov Int 00290 [ID: 39] $531,306 $531,306
Downtown Sidewalk Improvements 00171 [ID: 10] $50,000 $50,000
Forum & Green Meadows Int Imprvmt - 00634 [ID: 187] $500,000 $500,000
Greenbriar Trail Repairs 00583 [ID: 1896] $25,676 $25,676
Nifong -Providence to Forum 4 Lane - 00643 [ID: 97] $1,470,000 $1,470,000 $156,500
Oakland Gravel Sidewalk - Blue Rdg to Edris 00660 [ID: 101] $258,159 $258,159
Old Mill Creek/Vawter-Nifong Intrscn Impr - 00631 [ID: 191] $75,000 $75,000
Sinclair - Nifong Intrsctn Imprvmnts - 00644 [ID: 190] $75,000 $75,000
Transfer to GF for Street Maintenance [ID: 2013] $351,000 $351,000
Total $3,386,141 $839,465  $2,546,676 $0 $206,500 $0 $0

Parks and Recreation

ADA Compliance Phase 11 00663 [ID: 1820] $25,000 $25,000
Albert-Oakland Park Improvements - 00676 [ID: 1918] $100,000 $100,000
American Legion Park: Shelter, RR, Playgrnd 00664 [ID: 1216] $100,000 $100,000
Annual Park Improv - Major Maint. Programs 00056 [ID: 259] $0

Annual Trails 00673 [ID: 1813] $100,000 $100,000
Atkins-Baseball Complex - 00654 [ID: 450] $75,000 $75,000
City School Park Improv 00249 [ID: 257] $25,000 $25,000
Cosmo Rec Area: Athletic Field Lighting 00665 [ID: 1826] $200,000 $200,000
Cosmo Rec Area: Bocce Courts 00666 [ID: 1992] $25,000 $25,000
GNM: Clark Lane West, Hinkson Trail/Pedway 00570 [ID: 1767] $662,700 $662,700

GNM: Connect Cosmo Prk/Bear Cr & 170 Bridge C00354 [ID: 442] $0

Indian Hills Park Improvements 00667 [ID: 1954] $100,000 $100,000
LOW Driving Range Construction RS085 [ID: 306] $70,000 $70,000
MKT Bridge Replacements: #2 & 8 - 00674 [ID: 1269] $230,000 $230,000
Norma Sutherland Smith Park: Phase 11 00669 [ID: 1815] $225,000 $225,000
Park Roads & Parking 00242 [ID: 260] $150,000 $150,000
Philips/Gans: Indoor Pavilion/Shelter [ID: 458] $0

Sports Field House - 00624 [ID: 1217] $2,130,000 $2,130,000
Twin Lakes Recreation Area: Bathhouse Renov 00670 [ID: 1993] $25,000 $25,000
Valleyview Park Improvements 00671 [ID: 1990] $60,000 $60,000
Waters House Renovations 00672 [ID: 1991] $50,000 $50,000

Total $4,352,700 $662,700 $3,690,000 $0 $0 $0 $0

Public Safety

ADA Compliance - Fire Facilities 00482 [ID: 1425] $0
Replace 2001 Quint (15 years old) - 00628 [ID: 1398] $900,000 $900,000 $900,000
Replace 2003 Quint (14 years old) 00661 [ID: 1400] $950,000 $950,000 $950,000
Total $1,850,000 $1,850,000 $0 $1,850,000 $0 $0

Other General Government

CID Gateway project - 00680 [ID: 2007] $20,000 $20,000

Contingency 40138 [ID: 518] $100,000 $100,000

Disaster Recovery Facil 00538 [ID: 1736] $70,000 $70,000 $70,000

Eighth St. Plan Avenue of the Col 00126 [ID: 526] $300,000 $300,000

Grissum Building Renovations 00659 [ID: 1821] $500,000 $500,000 $500,000

Proximity Locks - 00599 [ID: 1858] $150,000 $150,000

Pub Bldgs Major Maint Ren 00021 [ID: 514] $75,000 $75,000

Walton Bldg Cap Improv 00587 [ID: 1846] $30,000 $30,000
Total $1,245,000 $1,245,000 $0 $500,000 $0 $70,000
Total General Government CIP $10,833,841 $1,502,165 $9,331,676 $0 $2,556,500 $0 $70,000
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County CvVB
Rd Tx Tourism
Rebates CcvB Dev Fd

$500,000

$116,500

$75,000

$75,000
$351,000

Dev
Fee

$1,197,000

GCIF

Gen
FD/PI

GENERAL GOVERNMENT CIP FUNDING SOURCES

Non- Parks
Misc Motor Sales
Revenues Grant Tax

$25,676

RSR STP

$1,117,500 $0 $0

$1,000,000

$1,197,000

$0

$70,000

$0

$25,676 $0 $0

$25,000
$100,000
$100,000

$100,000
$75,000
$25,000
$200,000
$25,000

$100,000

$230,000
$225,000
$150,000

$1,130,000
$25,000
$60,000
$50,000

$0 $0

$0 $0  $1,000,000

$0

$70,000

$0

$0 $0  $2,620,000

$0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$20,000

$100,000

$300,000

$150,000

$75,000

$30,000

$0 $30,000 $0 $0 $0 $645,000 $0 $0 $0 $0 $0
$1,117,500 $30,000 $1,000,000 $1,197,000 $70,000 $645,000 $25,676 $0 $2,620,000 $0 $0
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General Government Capital Projects Summary

Current Adopted Requested Priority
Budget Budget Budget Needs Future
Funding Source FY 2016 FY 2017 FY 2018 FY 2019 - FY 2021 Cost

Streets, Sidewalks & Major Maint Funding Source Summary
Cap Imp S Tax $50,000
Cap Imp S Tax - 2015 Ballot $743,000 $206,500 $50,000 $9,049,000 $13,327,000
Co Rd Tax Reb $2,000,000 $1,117,500 $2,882,500 $5,916,500 $1,600,000
Developer Contrib $2,750
Development Fees $1,200,000 $1,197,000 $4,803,000
Miscellaneous Revenues $25,676
New Funding $3,995,750 $2,546,676 $2,932,500 $19,768,500 $14,927,000
PYA - various $531,306
PYA Cap Imp S Tax $710,167 $308,159
Prior Year Funding $710,167 $839,465 $0
Unfunded $320,000 $1,858,350 $3,231,000
Unfunded $320,000 $1,858,350 $3,231,000
Total Streets, Sidewalks & Major Maint $4,705,917 $3,386,141 $3,252,500 $21,626,850 $18,158,000
Parks and Recreation Funding Source Summary
CVB Tourism Dev Fd $1,000,000
Donation $150,000 $250,000
GCIF $70,000
Non-Motor Grant $735,325
Park Sales Tax $1,150,000 $2,620,000 $3,165,000 $8,510,000 $1,180,000
RSR $100,000
New Funding $2,035,325 $3,690,000 $3,515,000 $8,510,000 $1,180,000
PYA Non-Motor Grant $662,700
Prior Year Funding $662,700 $0
Unfunded $5,514,500
Total Parks and Recreation $2,035,325 $4,352,700 $3,515,000 $8,510,000 $6,694,500
Public Safety Funding Source Summary
Cap Imp S Tax - 2015 Ballot $969,000 $1,850,000 $8,721,000 $3,400,000 $2,150,000
Gen Fd/PI $125,000
New Funding $1,094,000 $1,850,000 $8,721,000 $3,400,000 $2,150,000
Unfunded $3,300,000 $1,500,000 $5,000,000
Unfunded $3,300,000 $1,500,000 $5,000,000
Total Public Safety $1,094,000 $1,850,000 $12,021,000 $4,900,000 $7,150,000
Other General Government Funding Source Summary
Cap Imp S Tax - 2015 Ballot $500,000 $4,600,000 $4,140,000
Contrib from Utilities $260,000 $70,000
CvB $50,000 $30,000 $20,000
Gen Fd/PI $625,000 $645,000 $530,900 $465,000 $75,000
New Funding $935,000 $1,245,000 $550,900 $5,065,000 $4,215,000
Unfunded $662,000
Unfunded $662,000 $0
Total Other General Government $935,000 $1,245,000 $1,212,900 $5,065,000 $4,215,000
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General Government

Capital Projects Summary

Current Adopted Requested Priority
Budget Budget Budget Needs Future
Funding Source FY 2016 FY 2017 FY 2018 FY 2019 - FY 2021 Cost

Cap Imp S Tax $50,000

Cap Imp S Tax - 2015 Ballot $1,712,000 $2,556,500 $8,771,000 $17,049,000 $19,617,000

Co Rd Tax Reb $2,000,000 $1,117,500 $2,882,500 $5,916,500 $1,600,000

Contrib from Utilities $260,000 $70,000

cvB $50,000 $30,000 $20,000

CVB Tourism Dev Fd $1,000,000

Developer Contrib $2,750

Development Fees $1,200,000 $1,197,000 $4,803,000

Donation $150,000 $250,000

GCIF $70,000

Gen Fd/PI $750,000 $645,000 $530,900 $465,000 $75,000

Miscellaneous Revenues $25,676

Non-Motor Grant $735,325

Park Sales Tax $1,150,000 $2,620,000 $3,165,000 $8,510,000 $1,180,000

RSR $100,000

New Funding $8,060,075 $9,331,676 $15,719,400 $36,743,500 $22,472,000

PYA - various $531,306

PYA Cap Imp S Tax $42,367 $308,159

PYA Non-Motor Grant $662,700

Prior Year Funding $42,367 $1,502,165 $0

Unfunded $4,282,000 $3,358,350 $13,745,500

Unfunded $4,282,000 $3,358,350 $13,745,500

Total $8,102,442 $10,833,841 $20,001,400 $40,101,850 $36,217,500
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Revenues, Expenses, and Changes in Fund Balance

Capital Projects Fund

Fund 4400

Actual Adj. Budget Estimated Adopted
FY 2015 FY 2016 FY 2016 FY 2017
Revenues:
Sales Taxes
Grant Revenues $4,232,289 $4,462,367 $4,462,367 $1,117,500
Investment Revenue $1,178,920 $852,940 $760,868 $760,868
Miscellaneous Revenue $342,426 $0 $0 $25,676
Total Revenues $5,753,635 $5,315,307 $5,223,235 $1,904,044
Expenditures:
Personnel Services $310,488 $0 $0 $0
Supplies & Materials $919,420 $0 $0 $0
Intragovernmental Charges $0 $0 $0 $0
Utilities, Services & Misc. $10,649,497 $13,804,931 $13,804,931 $8,910,676
Interest $0 $0 $0 $0
Capital $444 654 $0 $0 $0
Total Expenditures $12,324,059 $13,804,931 $13,804,931 $8,910,676

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Lease/Bond Proceeds

($6,570,424)

($8,489,624)

($8,581,696)

($7,006,632)

Operating Transfers From Other Fds. $7,446,728 $9,992,494 $9,992,494 $8,118,500
Operating Transfers To Other Funds ($1,088,117) $0 $0 ($351,000)
Total Otr. Financing Sources/ (Uses) $6,358,611 $9,992,494 $9,992,494 $7,767,500
Excess (Deficiency) of Revenues

Over Expenditures ($211,813) $1,502,870 $1,410,798 $760,868
Fund Balance, Beg. of Year $39,307,829 $39,096,016 $39,096,016 $40,506,814

Fund Balance End of Year

$39,096,016 $40,598,886 $40,506,814 $41,267,682
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Capital Projects Fund

Summary of Funding Sources and Uses I

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes
Intragovernmental Revenues

Grants

Interest

Fees and Service Charges

Other Local Revenues

Other Funding Sources/Transfers
Appropriated Fund Balance

Financial Uses

Operating Expenses

Operating Transfers to Other Funds
Interest Expense

Principal Payments

Capital Additions

Enterprise Revenues used for Capital Projects

Total Expenditure Uses

Increase/(Decrease) to Cash

Beginning Cash and other Resources

Assets
Less: Liabilities

Projected Ending Cash and Other Resources

Actual Adj. Budget Estimated Adopted
FY 2015 FY 2016 FY 2016 FY 2017
$0 $0 $0 $0
$4,232,289 $4,462,367 $4,462,367 $1,117,500
$1,178,920 $852,940 $760,868 $760,868
$342,426 $0 $0 $25,676
$5,753,635 $5,315,307 $5,223,235 $1,904,044
$7,446,728 $9,992,494 $9,992,494 $8,118,500
$13,200,363 $15,307,801 $15,215,729 $10,022,544
$12,324,059 $13,804,931 $13,804,931 $8,910,676
$1,088,117 $0 $0 $351,000
$0 $0 $0 $0
$13.412,176 $13,804,931 $13,804,931 $9.261,676
$1,502,870 $1,410,798 $760,868
$39,774,168 $39,774,168 $41,184,966
$41,797,241
$2,023,073

$39,774,168 #_ $41,277,038 $41,184,966 $41,945.834

# Ending Cash and Other Resources for FY 2015 is equal to assets less liabilities.

\'ﬁ City of Columbia, Missouri
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Enterprise Fund Capital Projects
Recreation Services
Fund * Transit Fund
Storm Water Fund -, $70,000 $1,712,170
$334,021 0.22% 5.31%
1.04%
SolidWaste Fund_____
$41’2156,,0/00 Airport Fund
e $6,143,544
19.05%
Parking Fund
$300,000
0.93%
Water Utility Fund
$3,000,000
9.30%
Sewer Fund
$11,993,243
37.19%
Electric Utility Fund
$4,050,000
12.56%
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Transportation:
Railroad Fund $299,042 $25,000 $25,000 $0 (100.0%) (100.0%)
Transit Fund $1,016,247 $2,414,434 $2,414,434 $1,712,170 (29.1%) (29.1%)
Airport Fund $3,865,968 $15,736,803 $15,736,803 $6,143,544 (61.0%) (61.0%)
Parking Fund $3,341 $80,000 $80,000 $300,000 275.0% 275.0%
$5,184,598 $18,256,237 $18,256,237 $8,155,714 (55.3%) (55.3%)
Utilities:
Water Utility Fund $4,461,851 $3,538,761 $3,538,761 $3,000,000 (15.2%) (15.2%)
Electric Utility Fund $13,959,599 $15,110,000 $15,110,000 $4,050,000 (73.2%) (73.2%)
Sewer Fund $3,354,265 $5,770,915 $5,770,915 $11,993,243 107.8% 107.8%
Solid Waste Fund $490,112 $880,000 $880,000 $4,645,000 427.8% 427.8%
Storm Water Fund $110,729 $503,321 $503,321 $334,021 (33.6%) (33.6%)
$22,376,556 $25,802,997 $25,802,997 $24,022,264 (6.9%) (6.9%)
Subtotal $27,561,154 $44,059,234 $44,059,234 $32,177,978 (27.0%) (27.0%)
Fleet Operations Fund * $120,513 $0 $0 $0
Recreation Services Fund * $150,264 $210,000 $210,000 $70,000 (66.7%) (66.7%)

Total Enterprise Fund
Capital Projects

$27,831,931 $44,269,234 $44,269,234 $32,247,978 (27.2%) (27.2%)

* Included on the General Government detail pages
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ENTERPRISE FUNDS CIP FUNDING SOURCES

Adopted Prior Total 2015
FY 2017 Year New 2008 2014 Electric Bonds
Appr Funding Ballot Ballot Bond Proceeds

Annual Commercial Expansion - E0117 [ID: 556] $500,000 $500,000
Annual Fiber Optic Cable - E0082 [ID: 560] $100,000 $100,000
Annual New Electric Connections - E0053 [ID: 563] $900,000 $900,000
Annual Relocation of Distribution Lines - E0199 [ID: 1847] $200,000 $200,000
Annual Residential Expansion - E0116 [ID: 564] $200,000 $200,000
Annual Street Light Additions - E0052 [ID: 565] $50,000 $50,000
Downtown Streetlights - EL0180 [ID: 1597] $100,000 $100,000
More's Lake Restoration - E0204 [ID: 1982] $1,000,000 $1,000,000
Replace Landfill Gas Generator Engines - E0203 [ID: 1978] $1,000,000 $1,000,000

Total $4,050,000 $4,050,000
Annual Main Relctn for Streets & Highways - W0125 [ID: 589] $450,000 $450,000
Annual Meter Replacement Program - W0231 [ID: 1362] $1,000,000 $1,000,000
Annual New Srvc Connections:Install/Rpl W0128 [ID: 592] $500,000 $500,000
Well & Pump Station Control W0264 [ID: 1887] $100,000 $100,000
Well Field Valve Upgrades - W0274 [ID: 1983] $250,000 $250,000
WTP Reclaim Well Modifications - W0275 [ID: 1984] $200,000 $200,000
WTP Scada Upgrades - W0278 [ID: 1987] $500,000 $500,000

Total $3,000,000 $3,000,000
Annual Capital Maintenance - R0045 [ID: 626] $0

Total $0
Annual 100-Acre Point Trunks Revolving Fd - SW111 [ID: 749] $140,000 $140,000 $140,000
Annual Inflow & Infiltration Program - SW251 [ID: 1718] $2,466,000 $2,466,000 $2,466,000
Annual Private Common Collectors - SW112 [ID: 752] $276,300 $276,300 $276,300
Annual Sewer Main and Manhole Rehab - SW100 [ID: 753] $700,000 $700,000 $700,000
Annual Sewer System Improvements - SW183 [ID: 750] $1,000,000 $1,000,000 $500,000
Henderson Brnch Sewer :Midway Sewer Ext -SW255 [ID: 1060]  $3,700,000 $3,700,000 $2,300,000
PCCE #16 - Bingham Rd & West Ridgeley Rd SW240 [ID: 1366]  $804,943 $804,943 $133,900
PCCE #20 - Ridgemont - SW248 [ID: 1369] $216,000 $216,000 $216,000
PCCE #21 - Stanford - SW507 [ID: 1912] $15,000 $15,000
SD #172 Northland Drive - SW506 [ID: 1977] $225,000 $225,000
Upper Hinkson Creek Outfall Ext. SW213 [ID: 806] $2,000,000 $2,000,000
WWTP - Digester Complex Improvements - SW508 [ID: 1303] $450,000 $450,000 $450,000

Total $11,993,243 $11,993,243 $7,182,200

Storm Water

Annual CAM Projects - SS114 [ID: 1611] $50,000 $50,000
Annual Mitigation Bank Program - SS133 [ID: 1866] $50,000 $50,000
Annual Projects - SS017 [ID: 839] $75,000 $75,000
CAM - Hubbart Flow & Sediment Study - SS128 [ID: 1871] $24,021 $24,021
Garth @ Oak Tower SS110 [ID: 819] $50,000 $50,000
Hickman & 6th & 7th - SS134 [ID: 1618] $35,000 $35,000
Mill Creek - 307 W Alhambra - SS136 [ID: 2008] $50,000 $50,000
Worley Street 1104 - SS137 [ID: 2010] $170,000 $170,000

Total $504,021 $504,021
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ENTERPRISE FUNDS CIP FUNDING SOURCES

Cap Imp Ent Rev
Sales Tax Ent 2015 FAA FTA Loan/ Transp User
2015 Ballot CDBG Rev Ballot Grant Grant Bond S Tax Agencies

$500,000
$100,000
$900,000
$200,000
$200,000
$50,000
$100,000
$1,000,000
$1,000,000

$4,050,000

$450,000
$1,000,000
$500,000
$100,000
$250,000
$200,000
$500,000

$3,000,000

$500,000
$1,400,000
$671,043

$15,000
$225,000
$2,000,000

$4,811,043

$50,000

$50,000

$75,000

$24,021

$50,000

$35,000
$50,000
$170,000

$220,000 $284,021
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ENTERPRISE FUNDS CIP FUNDING SOURCES

Adopted Prior Total 2015
FY 2017 Year New 2008 2014 Electric Bonds
Appr Funding Ballot Ballot Bond Proceeds

Solid Waste
Disposal Cell #6 - RF059 [ID: 1522] $4,000,000 $4,000,000
Landfill Expansion Permitting - RF061 [ID: 1585] $200,000 $200,000
Landfill Fuel Station Pump Addition - RF060 [ID: 1995] $70,000 $70,000
Landfill Wetlands - RF057 [ID: 1788] $275,000 $275,000
Methane Gas Extraction Wells - RF031 [ID: 883] $100,000 $100,000

Total $4,645,000 $4,645,000
6th and Cherry Major Maintenance - PK057 [ID: 1785] $270,000 $270,000
Automated Payment for 6th & Cherry Garage - PK059 [ID: 1873] $20,000 $20,000
Automated Payment for Plaza Garage - PK060 [ID: 1784] $10,000 $10,000

Total $300,000 $300,000
Annual Bus replacement - PT053 [ID: 1560] $1,177,736 $1,177,736
Annual Bus Shelters - PT058 [ID: 1965] $140,000 $140,000
Annual Transit Project - PT0O50 [ID: 1549] $294,434 $294,434
Bus Priority-Traffic Signal System PT046 [ID: 1354] $100,000 $100,000

Total $1,712,170 $1,712,170
13-31 (5500x100) & TW B Turnarounds AP115 [ID: 1792] $5,616,670 $5,616,670
Annual General Improvements - AP008 [ID: 944] $50,000 $50,000
Route H AP090 [ID: 1923] $265,747 $265,747
T/W B (2750x100) West of T/W A - AP118 [ID: 1922] $238,044 $26,917 $211,127

Total $6,170,461 $26,917 $6,143,544

Total Enterprise Fund CIP $32,374,895 $26,917 $32,347,978 $0 $7,182,200 $0 $0
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ENTERPRISE FUNDS CIP FUNDING SOURCES

Cap Imp Ent Rev
Sales Tax Ent 2015 FAA FTA Loan/ Transp User
2015 Ballot CDBG Rev Ballot Grant Grant Bond S Tax Agencies

$4,000,000
$200,000
$70,000
$275,000
$100,000

$645,000

$270,000
$20,000
$10,000

$300,000

$1,177,736
$140,000
$294,434
$80,000 $20,000
$140,000 $1,257,736 $0

$5,616,670
$50,000
$239,172 $26,575
$211,127
$6,066,969 $0
$140,000 $0 $13,026,043 $284,021 $6,066,969 $1,257,736  $4,000,000 $391,009 $0
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Enterprise Funds Capital Projects Summary

Current Adopted Requested Priority
Budget Budget Budget Needs Future
Funding Source FY 2016 FY 2017 FY 2018 FY 2019 - FY 2021 Cost

Electric Funding Source Summary
2015 Electric Bond $11,400,000 $24,350,000 $4,350,000
Ent Rev $3,150,000 $4,050,000 $3,550,000 $17,500,000 $41,600,000
New Funding $14,550,000 $4,050,000 $27,900,000 $21,850,000 $41,600,000
PYA Ent Rev $300,000
Prior Year Funding $300,000 $0
Unfunded $26,600,000
Unfunded $26,600,000 $0
Total Electric $14,850,000 $4,050,000 $27,900,000 $48,450,000 $41,600,000
Water Funding Source Summary
Ent Rev $1,000,000 $3,000,000 $3,620,000 $6,865,000 $11,850,000
New Funding $1,000,000 $3,000,000 $3,620,000 $6,865,000 $11,850,000
PYA - various $300,000 $295,000
PYA Ent Rev $712,000
Prior Year Funding $1,012,000 $295,000 $0
Future Bond $407,000
Future Funding $407,000 $0
Future Ballot $11,746,100 $71,152,200 $3,436,000
Future Ballot $11,746,100 $71,152,200 $3,436,000
Total Water $2,012,000 $3,000,000 $15,773,100 $78,312,200 $15,286,000
Railroad Funding Source Summary
Ent Rev $25,000
New Funding $25,000 $0
Total Railroad $25,000 $0
Sewer Funding Source Summary
2014 Ballot $2,930,000 $7,182,200 $7,832,300 $5,549,500
BCRSD $628,047
Ent Rev $59,000 $4,811,043 $455,000 $5,723,874
New Funding $2,989,000 $11,993,243 $8,915,347 $11,273,374 $0
PYA - various $125,701
PYA Ballot $25,000
PYA Ent Rev $32,207
Prior Year Funding $182,908 $0
Future Ballot $10,077,194 $22,686,407
Future Ballot $10,077,194 $22,686,407
Total Sewer $3,171,908 $11,993,243 $8,915,347 $21,350,568 $22,686,407
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Enterprise Funds Capital Projects Summary

Current Adopted Requested Priority
Budget Budget Budget Needs Future
Funding Source FY 2016 FY 2017 FY 2018 FY 2019 - FY 2021 Cost

Storm Water Funding Source Summary
Ent Rev $220,000 $175,000 $200,000 $175,000
Ent Rev - 2015 Ballot $98,321 $284,021 $1,074,940 $3,050,740 $390,000
New Funding $98,321 $504,021 $1,249,940 $3,250,740 $565,000
PYA Ent Rev $10,000
Prior Year Funding $10,000 $0
Future Ballot $345,000 $1,625,000
Future Ballot $345,000 $1,625,000
Total Storm Water $108,321 $504,021 $1,249,940 $3,595,740 $2,190,000

Solid Waste Funding Source Summary

Ent Rev $400,000 $645,000 $1,600,000 $1,500,000 $200,000
Loan / Bond $4,000,000

New Funding $400,000 $4,645,000 $1,600,000 $1,500,000 $200,000
Total Solid Waste $400,000 $4,645,000 $1,600,000 $1,500,000 $200,000

Parking Funding Source Summary

Ent Rev $30,000 $300,000 $440,000 $580,000
New Funding $30,000 $300,000 $440,000 $580,000 $0
Total Parking $30,000 $300,000 $440,000 $580,000 $0

Transit Funding Source Summary

Cap Imp S Tax - 2015 Ballot $140,000 $140,000

CDBG $100,000

FTA Grant $1,880,000 $1,257,736 $1,177,736 $3,533,208 $5,888,680
Transp S Tax $294,434 $314,434 $294,434 $883,302 $1,472,170
New Funding $2,414,434 $1,712,170 $1,472,170 $4,416,510 $7,360,850
Total Transit $2,414,434 $1,712,170 $1,472,170 $4,416,510 $7,360,850

Airport Funding Source Summary

Ent Rev $25,000

FAA Grant $6,694,837 $6,066,969 $6,287,805 $15,504,013 $23,023,000
Transp S Tax $1,267,300 $76,575 $745,188 $3,109,306 $2,327,000
New Funding $7,987,137 $6,143,544 $7,032,993 $18,613,319 $25,350,000
PYA Transp S Tax $26,917

Prior Year Funding $26,917 $0
Total Airport $7,987,137 $6,170,461 $7,032,993 $18,613,319 $25,350,000

Overall Funding Source Summary

2014 Ballot $2,930,000 $7,182,200 $7,832,300 $5,549,500
2015 Electric Bond $11,400,000 $24,350,000 $4,350,000
BCRSD $628,047

Cap Imp S Tax - 2015 Ballot $140,000 $140,000
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Enterprise Funds

Funding Source

Overall Funding Source Summary

Current
Budget
FY 2016

Adopted
Budget
FY 2017

Capital Projects Summary

Requested
Budget
FY 2018

Priority
Needs
FY 2019 - FY 2021

Future
Cost

CDBG $100,000

Ent Rev $4,689,000 $13,026,043 $9,840,000 $32,368,874 $53,825,000

Ent Rev - 2015 Ballot $98,321 $284,021 $1,074,940 $3,050,740 $390,000

FAA Grant $6,694,837 $6,066,969 $6,287,805 $15,504,013 $23,023,000

FTA Grant $1,880,000 $1,257,736 $1,177,736 $3,533,208 $5,888,680

Loan / Bond $4,000,000

Transp S Tax $1,561,734 $391,009 $1,039,622 $3,992,608 $3,799,170

New Funding $29,493,892 $32,347,978 $52,230,450 $68,348,943 $86,925,850

PYA - various $425,701 $295,000

PYA Ballot $25,000

PYA Ent Rev $1,054,207

PYA Transp S Tax $26,917

Prior Year Funding $1,504,908 $26,917 $295,000 $0

Future Bond $407,000

Future Funding $407,000 $0

Future Ballot $11,746,100 $81,574,394 $27,747,407

Future Ballot $11,746,100 $81,574,394 $27,747,407

Unfunded $26,600,000

Unfunded $26,600,000 $0

Total $30,998,800 $32,374,895 $64,383,550 $176,818,337 $114,673,257
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Capital Project Funding Sources FY 2017 Adopted Budget

Abbreviations

Funding Source Descriptions

Ballot - All Dates

Bond Forfeitures

Bond Proceeds

Capital Improvements
Sales Tax

CAP-FB

CDBG

cvB

CVB Tourism Dev Fund

Contrib. From Ultilities

Cord tax reb

County Reimbursement

Designated Loan Fund (DLF)

Development fee

Donations

EU loans

Ent Rev

FAA Gr

FTA

Future Bonds
Future Financing/Ballot

GCIF

% City of Columbia, Missouri

Ballot - Funds authorized by public vote via a ballot issue.

Bond Forfeitures - Money forfeited by contractors who do not request an inspection
of required work within a reasonable time period prior to issuance of occupancy permit

Bond Proceeds - Bond proceeds for the acquisition/improvement/development
of public infrastructure.

Capital Improvements Sales Tax - Funds generated from the 1/4 Cent Capital
Improvement Sales tax issue voted on in 2015.

Capital Projects Fund Balance - Monies made available through the closeout of
old projects.

Community Development Block Grant - Federal Entitlement Grant Program
(annual) administered by U.S. Department of Housing and Urban Development,
100% grant requires no matching local funds.

Convention & Visitors Bureau - funding from Convention and Visitors Bureau for major
maintenance projects at the Walton Building.

Convention & Visitors Bureau Tourism Development Fund - 1% lodging tax,
passed in 1999, that is set aside to enhance and develop attractions.

Contributions from Utilities - Funds transferred from City utility funds for
projects from which they will benefit.

County Rebate Funds - Funds received by Columbia from Boone County for
maintenance/improvement to roads under City jurisdiction after annexations.

County Reimbursement - Reimbursement from the county for work performed
by the city on joint projects.

Designated Loan Fund -This fund was established to up front money designated
for specific projects. Repayment sources and terms must be identified.

Development fee - A fee assessed at the time a building permit is issued

for new construction, at a rate of $0.50 per square foot. Revenue gained from
this is used for construction of collector and arterial streets.

Donations - Monies or gifts donated from non-governmental entities.

Electric Utility Loans - Funds provided for a project from the electric utility.

Enterprise Revenue - Actual income to one of the City's utilities, such as
sanitary sewers, water, etc.

Federal Aviation Administration (U.S.) Grant - Competitive federal grant funds for
local matching funds.

Federal Transit Administration Capital Grant - Grant for transit related capital
projects. 80% Federal; 20% Local funding.

Future Bonds/Ballot - for future funding - Funds to be generated by bonds
presented to the voters in the future or by other identified sources.
(Future Bonds or Future Financing)

Golf Course Improvement Fund - A $1-per-round fee collected from golfers
which is set aside for improvements at the City's golf courses.
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Capital Project Funding Sources FY 2017 Adopted Budget

Abbreviations

Funding Source Descriptions

Gen Fd/PI
Grants
Insurance Reimb

Loan/Bond

Miscellaneous Revenues

MODOT

Non - Motorized Grant

Park Sales Tax

Prior Yr App (PYA)

RSR Fd

STP

Tax Bill

TDD

Transportation
Development District

Transp S Tax

Unfunded

User Agencies

% City of Columbia, Missouri

General Fund/Public Improvement - Local funds generated through the sales tax.

Grants - Monies received from local, state, county or federal entities.

Insurance Reimb - Monies received from insurance due to damage to City assets.

Loan/Bond - short-term borrowing, either from a bank or bond

Miscellaneous Revenues - Monies received for a specific capital project that
need to be appropriated before they can be spent.

Missouri Highway Transportation Department - Monies the City receives from
the Mo. Hwy. Trans. Dept. for transportation related projects.

Non-Motorized Grant - Federal grant money to be used for non-motorized
transportation projects (Sidewalks, trails, bicycle paths etc.).

Parks Sales Tax - Funds generated from the 2015 Local Parks Tax issue
for the amount of one-quarter for six years and one-eighth thereafter.

Prior Year Appropriation- Funds approved in previous years.

Recreation Services Fund - Funds generated from user fees paid by
participants in programs involving capital facilities. User fee structure
established by citizen election.

Federal Highway Administration Surface Transportation Program - Replaces the
old Federal Aid Urban Program- 20% local match.

Tax Bills - Charges, on a per lineal foot basis, assessed to property owners
abutting new roads, or roads undergoing major improvements, for the
improvements to their property. Charges based on benefit to property as
determined by City Council.

TDD - Additional sales tax charged on retail sales inside the TDD boundaries

that is specifically used to fund transportation infrastructure for the development.

Transportation Sales Tax - 1/2 cent sales tax authorized by the voters for
transportation purposes.

Unfunded - Projects beyond current FY which have no definite funding
commitment.

User Agencies - Funds received from agencies whom the City provides a service

to based on number of calls received or time spent.
(ex. Boone County Sheriff and Boone County Fire Protection for 911 service)

140

www.CoMo.gov



LAY

General Information

The City is authorized to issue General Obligation Bonds
payable from ad valorem taxes to finance -capital
improvements. General Obligation Bonds are supported by a
pledge of the City's full faith and credit. The applicable
Missouri statutes are listed below. The computation of legal
debt margin is on the following page. The City currently has
no General Obligation debt outstanding.

The City is authorized to issue Revenue Bonds to finance
capital improvements to its various utility operations such as
the electric system, water system, sewer system and parking.
These types of Revenue Bonds require a majority vote of the
qualified electorate voting on the specific proposition. All
Revenue Bonds issued by the City are payable out of the
revenues derived from the operation of the facility that is
financed from the proceeds of such bonds.

The City is authorized to issue Special Obligation Bonds.
These bonds are special obligations of the City. The payment
of the principal of and interest on the bonds is subject to an
annual appropriation by the City. The City is not legally required
or obligated to make any such annual appropriation, and the
decision whether or not to appropriate such funds will be solely
within the discretion of the then current City Council. The City
Council has never failed to appropriate Special Obligation debt
payments.

The City's stable financial condition as well as sound debt
administration practices allow it to continue to enjoy favorable
bond ratings of its General Obligation Bonds, Special
Obligation Bonds, and Revenue Bonds. The City has
consistently held a General Obligation Rating of AA and
Revenue Bond rating of A1 for most utilities. Water & Electric
Revenue Bonds currently have a AA rating.
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Debt Service Summary Section
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Missouri Statutes

Section 95.115 & 95.120 of the 1978 Missouri Revised
Statutes permits any county or city, by vote of two-thirds of
qualified electors voting thereon, to incur additional
indebtedness for city purposes not to exceed 5 percent of the
taxable tangible property therein, as shown by the last
assessment. Section 95.125 and 95.130 of the 1978
Missouri Revised Statutes provides that any city may become
indebted not exceeding in the aggregate an additional 10
percent for the purpose of acquiring right-of-ways,
constructing, extending and improving streets and avenues
and/or sanitary or storm sewer system and an additional 10
percent for purchasing or construction of waterworks, electric
or other light plants provided the total general obligation
indebtedness of the city does not exceed 20 percent of the
assessed valuation.

Debt Requirement Schedules

This section provides a summary of the debt outstanding. The
City's debt can be divided between Enterprise Fund debt and
General Government debt. Payments for Enterprise Fund
debt are budgeted in the fund associated with the debt while
General Government Debt is budgeted in separate Debt
Service Funds.  For information on the debt service
requirements of each issue outstanding, please refer to the

Enterprise Fund Debt:

Water and Electric - page 558
Sewer - page 624

Parking - page 527

Solid Waste - page 643

General Government Debt:

e Robert M. Lemone Trust - page 222
e MO Transportation Finance Corp. Loan - page 222
e 2016 Govt Center Refunding Bonds 2008B - page 223
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All Funds - Debt Service Summary

Computation of Legal Debt Margin

Assessed Value 2015 - Preliminary*
Constitutional Debt Limit**
Total Bonded Debt

Less:
Revenue Bonds
Special Obligation Bonds

(20% Assessed Value)

$1,866,291,133
$373,258,227
$363,949,233

$247,344,300
$105,975,000

Special Obligation Notes $10,629,933
$363,949,233
Total Amount of General Obligation Debt Applicable to Debt Limit $0
(City currently has no general obligation debt)
Legal Debt Margin $373,258,227
* All tangible property
** Section 95.115 of the 1978 Missouri Revised Statutes
I Summary of Outstanding Debt '
As of 09/30/2016
Original Interest Maturity Amount
General Obligation Bonds: Paid off in FY 2003 Issue Rate Date Outstanding
REVENUE BONDS:
09 Water & Elec Improvement Bond (09/29/09) $16,725,000 3.00% - 4.125% 10/01/34 $16,540,000
11 Water & Elec Ref. & Improvement Bond (5/17/11) $84,180,000 3.00% - 5.00% 10/01/41 $75,375,000
14 Water & Elec Refunding Bond (07/07/14) $14,180,000 2.00%-3.00% 10/01/28 $11,550,000
15 Water & Elec Ref. & Improvement Bond (8/5/15) $51,280,000 3.125% - 5.00% 10/01/45 $49,455,000
'99 San. Sewer Bonds Series A (6/1/99) $3,730,000 3.625% - 5.25% 01/01/20 $870,000
'99 San. Sewer Bonds Series B (12/1/99) $1,420,000 4.125%-6.00% 07/01/20 $330,000
'00 San. Sewer Bonds Series B (11/11/00) $2,445,000 4.35% - 5.625% 07/01/21 $710,000
‘02 San. Sewer Bonds Series A (05/01/02) $2,230,000 3.00% - 5.375% 01/01/23 $880,000
‘03 San. Sewer Bonds Series B (04/01/03) $3,620,000 2.00% - 5.25% 01/01/24 $1,625,000
‘04 San. Sewer Bonds Series B (05/28/04) $650,000 2.00% - 5.25% 01/01/25 $335,000
‘06 San. Sewer Bonds Series B (11/01/06) $915,000 4.00% - 5.00% 07/01/26 $505,000
‘07 San. Sewer Bonds Series B (11/01/07) $1,800,000 4.00% - 5.00% 01/01/28 $1,160,000
‘09 San. Sewer Taxable Bonds (09/29/09) $10,405,000 5.44% -6.02% 10/01/34 $10,405,000
‘10 San. Sewer Revenue Bonds (01/14/10) $59,335,000 1.49% 07/01/32 $50,394,300
12 San. Sewer Revenue Bonds (03/29/12) $9,365,000 .35%-3.75% 10/01/36 $8,220,000
13 San. Sewer Refunding (7/2/13) $3,325,000 .38-1.10% 10/01/17 $1,325,000
15 San. Sewer Revenue Bonds (3/31/15) $18,200,000 3.00%-5.00% 10/01/35 $17,665,000
Total Revenue Bonds $247,344,300
SPECIAL OBLIGATION BONDS:
09 Parking Taxable Spec. Obligation. Impr (09/01/09) $13,030,000 4.30% - 6.20% 03/01/34 $13,030,000
12 Parking Spec. Obligation. Impr (03/08/12), Series A,B $8,925,000 .55%-4.00% 03/01/31 $7,335,000
12 Sewer S.0. Refunding Bonds, Series B (05/21/12) $1,465,000 2.00% 10/01/20 $840,000
12 Solid Waste S.O. Refunding Bonds, Series C (05/21/12) $2,650,000 2.00% 02/01/21 $1,540,000
'12 Electric S.0. Refunding Bonds, Series D (05/21/12) $25,400,000 2.00%-5.00% 10/01/33 $22,050,000
12 Electric S.O. Refunding Bonds, Series E (12/13/12) $39,955,000 2.00%-4.00% 09/01/32 $37,955,000
15 Parking S.0. Refunding Bonds 2006 (1/31/16) $1,135,000 5.00% 02/01/21 $525,000
15 Solid Waste S.0. Refunding Bonds 2006 (1/31/16) $1,235,000 2.00%-5.00% 02/01/26 $805,000
15 Sewer S.0. Refunding Bonds 2006 (1/31/16) $4,710,000 2.00%-5.00% 02/01/26 $4,315,000
16 Govt Center Refunding Bonds 2008B (7/14/16) $17,580,000 3.50%-5.00% 09/30/28 $17,580,000
Total Special Obligation Bonds $105,975,000
SPECIAL OBLIGATION NOTES:
11 Robert M. Lemone Trust $2,550,000 5.250% 11/01/21 $1,269,990
11 IBM Loan $9,229,723 6.000% 10/01/20 $4,536,212
12 MTFC Loan $8,200,000 3.920% 03/01/22 $4,823,731
Total Special Obligation Notes $10,629,933
TOTAL: $363,949,233
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General Government Debt Service Funds

3xxxX

FY 2017 Total Expenditures By Category

Other
100.00% -~

FY 2017 Totals By Funding Source

Dedicated
Sources
100.00%

General funding can be reallocated from one department to another.
Dedicated funding is specifically allocated to this department.

Total Budgeted Expenditures
(In Millions)

=2
@

™~
o
»

$7.7
$7.9
$7.9
$7.9

"7
AB

14
BD

"1 "2 "3

BD BD

10

BD BD

Total Employees Per Capita

There are no personnel assigned to this
department

Expenditures (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $0 $0 $0 $0
Supplies & Materials $0 $0 $0 $0
Travel & Training $0 $0 $0 $0
Intragov. Charges $0 $0 $0 $0
Utilities, Services & Misc. $1,449,838 $0 $0 $0
Capital $0 $0 $0 $0
Other $7,898,664 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Total $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Operating Expenses $0 $0 $0 $0
Non-Operating Expenses $0 $0 $0 $0
Debt Service $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)

Revenues (Where the Money Comes From) ‘
Property Taxes $0 $0 $0 $0
Investment Revenue $207,051 $132,606 $122,456 $122,456 0.0% (7.7%)
Other Local Revenue $1,893,255 $1,257,494 $1,257,494 $1,257,494 0.0% 0.0%
Lease/Bond Proceeds $0 $0 $0 $0
Operating Transfers $6,399,804 $6,368,410 $6,368,410 $2,817,713 (55.8%) (55.8%)
Use of Prior Year Sources $848,392 $121,741 $131,891 $145,569 10.4% 19.6%
Less: Current Year Surplus $0 $0 $0 $0
Dedicated Sources $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
General Sources $0 $0 $0 $0
Total Sources $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
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Revenues, Expenses, and Changes in Fund Balance
General Government Debt Service Funds Combined

Fund 3xxx

Revenues:

Property Taxes
Investment Revenue
Miscellaneous Revenue
Total Revenues

Expenditures:

Personnel Services
Supplies & Materials
Travel & Training
Intragovernmental Charges
Utilities, Services & Misc.
Capital

Other

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Lease/Bond Proceeds

Payment to Refunded Bond Escrow Agent
Operating Transfer From Other Funds
Operating Transfer To Other Funds

Total Other Financing Sources (Uses):

Excess (Deficiency) of Revenues &
Other Financing Sources Over
Expenditures and Other Financing
Uses

Fund Balance

Fund Balance End of Period

Actual Adj. Budget Estimated Adopted
FY 2015 FY 2016 FY 2016 FY 2017
$207,051 $132,606 $122,456 $122,456
$1,893,255 $1,257,494 $1,257,494 $1,257,494
$2,100,306 $1,390,100 $1,379,950 $1,379,950
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,449,838 $0 $0 $0
$0 $0 $0 $0
$7,898,664 $7,880,251 $7,880,251 $4,343,232
$9,348,502 $7,880,251 $7,880,251 $4,343,232

($7,248,196)

($6,490,151)

($6,500,301)

($2,963,282)

$0 $0 $0 $0

$0 $0 $0 $0

$6,399,804 $6,368,410 $6,368,410 $2,817,713

$0 $0 $0 $0

$6,399,804 $6,368,410 $6,368,410 $2,817,713
($848,392) ($121,741) ($131,891) ($145,569) »

$9,528,532 $8,680,140 $8,680,140 $8,548,249

$8.680,140 $8,558,399 $8,548.249 $8.402,680

A Planned use of fund balance in accordance with budget strategies and guidelines.

= City of Columbia, Missouri
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Funding Sources and Uses
Debt Service Funds Combined

Actual Adj. Budget Estimated Adopted
FY 2015 FY 2016 FY 2016 FY 2017
Financial Sources
Sales Taxes $0 $0 $0 $0
Property Taxes
Gross Receipts & Other Local Taxes
Intragovernmental Revenues
Grants
Interest $207,051 $132,606 $122,456 $122,456
Fees and Service Charges
Other Local Revenues $1,893,255 $1,257,494 $1,257,494 $1,257,494
$2,100,306 $1,390,100 $1,379,950 $1,379,950
Other Funding Sources/Transfers $6,399,804 $6,368,410 $6,368,410 $2,817,713
Total Financial Sources: Less
Appropriated Fund Balance $8,500,110 $7.758.510 $7.748.360 $4,197.663
Financial Uses
Operating Expenses $9,348,502 $7,880,251 $7,880,251 $4,343,232
Operating Transfers to Other Funds $0 $0 $0 $0
Interest Expense
Principal Payments
Capital Additions
Enterprise Revenues used for Capital Projects
Total Expenditure Uses $9,348,502 $7.880,251 $7.880,251 $4,343,232
Increase/(Decrease) to Cash ($121,741) ($131,891) ($145,569)
Beginning Cash and Other Resources $2,196,867 $2,196,867 $2,064,976
Cash and Cash Equivalents $2,196,867
Projected Ending Cash and Other Resources 452,196,867 # $2,075.126 $2,064.,976 $1.919.407

# Ending Cash and Other Resources for FY 2015 is equal to cash and cash equivalents.
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PERSONNEL SUMMARY INFORMATION

General Fund
Employees Per 1,000 Population

6.36 |
6.38 |
6.41 |

‘o7 '08 '09 10 11 12 "13 14 '15 '16 '17
Act Act Act Act Act Act Act Act Act EB AB

Total Employees
Per 1,000 Population

‘o7 '08 '09 10 11 12 13 14 15 16 '17
Act Act Act Act Act Act Act Act Act EB AB

City of Columbia
Population*

‘7 '08 09 10 11 12 13 14 15 16 17
Act Act Act Act Act Act Act Act Act EB AB

Total Authorized
Positions

1,483.40 |

'07 '08 09 10 11 12 13 14 15 16 '17
Act Act Act Act Act Act Act Act Act EB AB
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Position Changes
FY 2017 Proposed Budget

Positions
Positions Positions Re- Net
Added Deleted allocated Changes Position Added
Administrative '
Finance (GF) (1.00) (1.00) (1) 1.00 FTE Financial Project Manager (Position eliminated)
Law (GF) (1.00) (1.00) (1) 1.00 FTE Asst. City Counselor (Position eliminated)
Administrative Dept (GF) (2.25) (2.25)  Reallocation of Sustainability to Health and Environment

0.00 (2.00)  (2.25)  (4.25)

Health and Environment l

Economic Development (GF) 1.00 1.00 (1) 1.00 FTE Ent. Program Coordinator (New position)
Sustainability (GF) 1.00 1.00 (1) 1.00 FTE Community Conservationist (New position)
Conv. & Visitors Bureau (SRF) 1.00 1.00 (1) Industry Relations Specialist (New position)
Health & Environment Depts (SRF) (0.60) (0.60) CVB reallocations
Health & Environment Depts (GF) 3.25 3.25 Econ Dev/Sustainability/Cult Affairs/Comm Dev reallocations
3.00 0.00 2.65 5.65
I Parks and Recreation '
Parks and Recreation (GF) (0.35) (0.35) P&R reallocation
0.00 0.00 (0.35) (0.35)
I Public Safety I
Municipal Court ( GF) (1.00) (1.00) (1) 1.00 FTE Admin Support Asst (Position eliminated)
Police ( GF) 4.00 4.00 (4) 1.00 FTE Police Officers
Public Safety Depts (GF) (0.60) (0.60)  Police reallocation
4.00 (1.00) (0.60) 2.40
Supporting Activities '
Public Works-Fleet (ISF) 2.00 2.00 (2) 1.00 FTE Vehicle Mechanic (New position)
Public Works-Fleet (ISF) 1.00 1.00 (1) 1.00 FTE Stores Clerk (New position)
Information Technology 1.00 1.00 (1) 1.00 FTE PMO Manager (New position)
Information Technology 1.00 1.00 (1) 1.00 FTE Project Leader (New position)
Community Relations (ISF) 7.00 7.00 (7) 1.00 FTE Customer Service Rep II's (New position)
Community Relations (ISF) 1.00 1.00 (1) 1.00 FTE Community Relations Specialist (New position)
Employee Benefit Fund (ISF) 1.00 1.00 (1) 1.00 FTE Sr Admin Supp. Asst (New position - 9 months)
Self Insurance (ISF) (1.00) (1.00) (1) 1.00 FTE Risk Management Specialist (Position eliminated)
Supporting Activity Depts (ISF) 9.74 9.74 Information Technology, GIS, Comm. Relations reallocations

14.00  (1.00) 9.74 22.74
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Position Changes
FY 2017 Proposed Budget

Positions Positions

Positions
Re- Net

Departments Added Deleted allocated Changes Position Added

Transportation
PW-Transit (EF) 5.00 5.00 (5) 1.00 FTE Bus Drivers (New position)
Non-Motorized (SRF) (1.00) (1.00) (1) 1.00 FTE Engineering Specialist (Position eliminated)
Transportation (SRF) (0.60) (0.60)  Non-Motorized reallocation
Transportation (EF) (3.05) (3.05) Transload, Parking, Airport, Transit reallocations
Transportation (GF) 3.65 3.65 Streets and Parking Enforcement reallocations

5.00 (1.00) 0.00 4.00

Utilities

Water - (EF) (0.20) (0.20) (1) 0.20 FTE Energy Services Supt (Position eliminated)
Water - (EF) 1.00 1.00 (1) 1.00 FTE Water Distribution Operator (New position)
Water - (EF) 1.00 1.00 (1) 1.00 FTE Water Distribution Foreman (New position)
Electric - (EF) (0.80) (0.80) (1) 0.80 FTE Energy Services Supt (Position eliminated)
Electric - (EF) 1.00 1.00 (1) 1.00 FTE Utility Locator Supervisor (New position)
PW-Solid Waste (EF) 2.00 2.00 (2) 1.00 FTE Sr Refuse Collector 773 (New positions)
PW-Solid Waste (EF) 1.00 1.00 (1) 1.00 FTE Sr Admin Support Asst (New position)
PW-Solid Waste (EF) 2.00 2.00 (2) 1.00 FTE Material Handlers (New position)
PW-Storm Water (EF) 0.10 0.10 (1) 0.10 FTE Sr Admin Support Asst (New position)
PW-Sewer (EF) 0.90 0.90 (1) 0.90 FTE Sr Admin Support Asst (New position)
Utility Depts (EF) (9.19) (9.19)  Water, Electric, Sewer, St. Water & Solid Waste reallocations

9.00 (1.00) (9.19) (1.19)
General Fund (GF) 6.00 (3.00) 3.70 6.70
Special Revenue Funds (SRF) 1.00 (1.00) (1.20) (1.20)
Enterprise Funds (EF) 14.00 (1.00) (12.24) 0.76
Internal Services Funds (ISF) 14.00 (1.00) 9.74 22.74
Total Personnel Changes 35.00 (6.00) 0.00 29.00
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Personnel Position Summary
FY 2017 Proposed Budget

Administrative:

City Council (GF)

City Clerk (GF)

City Manager (GF)

Finance Department (GF)
Human Resources (GF)

Law Department (GF)

City General (GF)

Public Works Administration (GF)
Other Gen. Govt. Capital Projects (CIP)
Debt Service Funds (DSF)

Total Administrative

Health and Environment:

Public Health & Human Services (GF)
Community Development (GF)
Economic Development (GF)

Cultural Affairs (GF)

Convention & Tourism Fund (SRF)
Office of Sustainability (GF)

CDBG Fund (SRF)

Contributions Fund (SRF)

Total Health and Environment

Parks and Recreation:
General Fund Operations (GF)
Recreation Services Fund (EF)
Parks Capital Projects (CIP)
Parks Sales Tax Fund (SRF)
Debt Service Fund (DSF)
Total Parks and Recreation

Public Safety:

Police Department (GF)

Fire Department (GF)

Public Safety Capital Projects (CIP)
Municipal Court (GF)

Total Before PSJC and EM

Public Safety Joint Comm. (GF)
Total Public Safety

Supporting Activities:

Employee Benefit Fund (ISF)

Self Insurance Reserve Fund (ISF)
Custodial & Building Maint. Fund (ISF)
Fleet Operations Fund (ISF)

GIS Fund (ISF)

Information Technologies Fund (ISF)
Public Communications Fund (ISF)
Utility Customer Services Fund (ISF)
Total Supporting Activities

-'m City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
0.00 0.00 0.00 0.00 0.00
3.00 3.00 3.00 3.00 0.00
11.30 11.50 11.50 8.60 (2.90)
48.15 50.35 51.10 51.10 0.00
8.95 9.16 9.16 9.16 0.00
15.50 16.75 16.75 15.75 (1.00)
0.00 0.00 0.00 0.00 0.00
2.10 1.30 1.30 0.95 (0.35)
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
89.00 92.06 92.81 88.56 (4.25)
66.15 67.00 69.00 69.00 0.00
42.00 42.25 42.25 41.25 (1.00)
3.00 3.00 3.00 3.50 0.50
3.00 3.00 3.00 2.75 (0.25)
8.25 9.25 9.25 9.65 0.40
0.00 0.00 0.00 6.00 6.00
4.00 4.00 4.00 4.00 0.00
0.00 0.00 0.00 0.00 0.00
126.40 128.50 130.50 136.15 5.65
48.16 47 .41 47 .41 47.06 (0.35)
34.59 33.34 33.34 33.34 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
82.75 80.75 80.75 80.40 (0.35)
197.00 200.00 200.00 203.40 3.40
141.00 145.00 145.00 145.00 0.00
0.00 0.00 0.00 0.00 0.00
12.00 12.00 12.00 11.00 (1.00)
350.00 357.00 357.00 359.40 2.40
0.00 0.00 0.00 0.00 0.00
350.00 357.00 357.00 359.40 2.40
7.05 6.84 6.84 7.84 1.00
3.20 4.30 4.30 3.30 (1.00)
16.56 17.57 17.57 17.57 0.00
38.43 38.23 38.23 41.23 3.00
5.31 6.26 6.26 12.25 5.99
34.20 35.20 35.20 37.10 1.90
14.40 17.50 18.50 30.35 11.85
15.40 18.20 18.20 18.20 0.00
134.55 144.10 145.10 167.84 22.74
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Personnel Position Summary
FY 2017 Proposed Budget

Transportation:
Non-Motorized Grant (SRF)
Streets and Engineering (GF)
Streets & Sidewalks Cap Proj (CIP)
Parking Enforcement and Traffic (GF)
Transit Fund (EF)
Regional Airport Fund (EF)
Parking Facilities Fund (EF)
Railroad Utility Fund (EF)
Transload Facility (SRF)
Capital Improvement Sales Tax Fd (SRF)
Transportation Sales Tax Fd (SRF)
Public Improvement Fund (SRF)
Total Transportation

Utilities:
Water Utility Fund (EF)
Electric Utility Fund (EF)
Sanitary Sewer Utility Fund (EF)
Solid Waste Utility Fund (EF)
Mid MO Solid Waste Mgt Dist (SRF)
Storm Water Utility Fund (EF)
Total Utilities

Total Authorized Number of Positions
Total By Fund Type:

General Fund (GF)

Special Revenue Funds (SRF)
Debt Service Fund (DSF)
Trust Funds (TF)

Capital Projects Fund (CIP)
Total Governmental Funds

Total Enterprise Funds (EF)
Total Internal Services Funds (ISF)
Total All Funds

(GF) - General Fund

(ISF) - Internal Service Funds
(SRF) - Special Revenue Funds
(EF) - Enterprise Funds

(TF) - Trust Funds

(CIP) - Capital Improvement Plan
(DSF) - Debt Service Funds

-'m City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes _
5.10 4.80 4.80 3.20 (1.60)
51.46 51.90 51.90 55.60 3.70
0.00 0.00 0.00 0.00 0.00
12.01 13.10 13.10 13.05 (0.05)
52.36 51.95 51.95 56.55 4.60
18.15 18.65 18.65 18.40 (0.25)
9.57 9.45 9.45 10.05 0.60
3.00 3.00 3.00 3.00 0.00
3.00 3.00 3.00 0.00 (3.00)
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
154.65 155.85 155.85 159.85 4.00
94.80 97.62 97.62 100.75 3.13
187.95 188.67 188.67 183.35 (5.32)
83.02 86.42 86.42 84.02 (2.40)
106.21 108.27 109.27 113.27 4.00
0.00 2.00 2.00 2.00 0.00
8.47 8.41 8.41 7.81 (0.60)
480.45 491.39 492.39 491.20 (1.19)
1,417.80 1,449.65 1.454.40 1.483.40 29.00
664.78 676.72 679.47 686.17 6.70
20.35 23.05 23.05 18.85 (4.20)
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
685.13 699.77 702.52 705.02 2.50
598.12 605.78 606.78 610.54 3.76
134.55 144.10 145.10 167.84 22.74
1.417.80 1,449.65 1,454.40 1,483.40 29.00
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Description

The General Fund is used to finance and account for a
large portion of the current operating expenditures and
capital additions (not capital improvements) of City
Government. The General Fund is one of the largest and
most important of the City's funds because most
governmental programs (Police, Fire, Health, Public
Works, Parks and Recreation, etc.) are generally financed
wholly or partially from it. The General Fund has a
greater number and variety of revenue sources than any
other fund, and its resources normally finance a wider
range of activities. These operations can be broken down
into five separate functional areas: Administrative, Health
and Environment, Parks and Recreation, Public Safety,
and Transportation. These departments are primarily
funded with general sources. The major revenue sources
include Sales Taxes, Gross Receipts Taxes, Payment-in-
Lieu-of-Taxes (PILOT), Transfers, and Property Taxes. Of
the total funding available, 28% comes from dedicated
sources that must be used to offset the cost of the
specific operation. The remaining 72% comes from
general sources which can be moved from one
department to another department. The capital projects
associated with these General Fund departments are
accounted for in a separate fund called the Capital
Projects Fund and are thus not included in the General
Fund Summary totals.

Administrative

Eight General Fund departments are included in the
Administrative section. These include: City Council, City
Manager, City Clerk, Finance, Human Resources, Law,
City General, and Public Works Administration. Of the
total funding, 37% comes from dedicated sources and
63% is from general sources.

Health and Environment

Five General Fund departments are included in the
Health and Environment section. These include: Health
and Human Services, Community Development,
Economic Development, Office of Sustainability and
Cultural Affairs. Of the total funding, 49% is dedicated
sources and 51% is from general sources.

= City of Columbia, Missouri
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General Fund Summary S’S

Parks and Recreation

The General Fund portion of Parks and Recreation includes
those areas that do not have revenue producing capabilities.
This includes Administration, a portion of Park Planning and
Development, a portion of Parks Management and
Operations, and the C.A.R.E. program. Of the total funding,
31% comes from dedicated sources and 69% is general
sources.

Public Safety
Four General Fund departments are included in the Public
Safety section. These include: Police, Fire, Public Safety
Joint Communications, and Municipal Court. Of the total
funding, 2% is from dedicated sources and 98% is from
general sources.

Transportation

Two General Fund departments are included in the
Transportation Section. These include: Streets and
Engineering, and Parking Enforcement and Traffic. Of the
total funding, 91% is from dedicated sources and 9% is from
general sources.
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General Fund Revenue Summary (Where the Money Comes From)

General Fund Revenues
FY 2017

Appropriated Fund

Other Local Revenue ++ Balance +++

$6,148,647
7%

Sales Taxes
$23,231,346
28%
Transfers *
$24,544,855
29%
Property Taxes
Interest $8,028,296

9%

Grants and Capital Contr. Gross Rec. & Other Local

$4,748,750

28 Txs *
Intragovernmental 12,361,917
$3,6:%247 Revenues ** \ ,1 5"/«:

6%

I Revenues By Categorx ‘V_Vhere the Money Comes From] ‘

Actual Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Sales Taxes $22,832,373 $23,781,641 $23,001,333 $23,231,346 1.0% (2.3%)
Property Taxes $7,572,050 $7,701,927 $7,796,723 $8,028,296 3.0% 4.2%
Gross Rec. & Other Local Txs * $12,364,653 $12,692,713 $12,360,917 $12,361,917 0.0% (2.6%)
Intragovernmental Revenues ** $4,247,354 $4,407,697 $4,407,697 $4,748,750 7.7% 7.7%
Grants and Capital Contr. *** $5,550,225 $4,768,489 $4,447,482 $3,623,247 (18.5%) (24.0%)
Interest $954,208 $661,584 $569,042 $569,042 0.0% (14.0%)
Transfers » $23,531,305 $24,427,129 $23,972,054 $24,544,855 2.4% 0.5%
Other Local Revenue ++ $6,849,789 $6,405,837 $6,895,505 $6,148,647 (10.8%) (4.0%)
Lease/Bond Proceeds $0 $0 $0 $0
Appropriated Fund Balance +++ $914,663 $649,249 $649,249 $500,000 (23.0%) (23.0%)

$84.816,620 $85,496,266 $84,100,002 $83,756,100 (04%) _ (2.0%)

* Gross Receipts taxes are collected on telephone, natural gas, electric (Boone Electric), and Cable Franchise Fee. Other Local Taxes
include Cigarette Tax, Gasoline Tax, and Motor Vehicle Tax

** Intragovernmental Charges are General and Administrative Charges which is a fee that is charged to the funds outside of the
General Fund for the centralized services that the Administrative Departments provide to those funds (such as payroll,
accounts payable, etc.).

*** Capital Contributions are government grants and other aid used to fund capital projects.

A Transfers include PILOT (Payment-In-Lieu-of-Taxes) which is an amount equal to the gross receipt tax that would be paid by the

Water and Electric Fund if they were not a part of the City.
++ Other Local Revenues include Licenses and Permits, Fines, and Fees in the General Fund, as well as miscellaneous revenues.
+++ Appropriated Fund Balance For:

Pension Plan Change $914,663 $649,249 $649,249 $0
Prior Year Savings Allocated $0 $0 $0 $0
Council Alloc. Of Excess Fund Bale $0 $0 $0 $500,000
Operations $0 $0 $0 $0
$914,663 $649,249 $649,249 $500,000
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General Fund Revenue By Category (Where the Money Comes From)
| Revenue Category Highlights / Significant Changes

The City of Columbia receives revenues from a number of
sources, including Property Taxes; Sales Taxes; Other Local
Taxes; PILOT; General and Administrative (G&A) Fees;
Grants; Interest Revenue; Transfers; Franchises, Licenses and
Permits; Fines; Fees; Service Charges; Miscellaneous
Revenues; and Appropriated Fund Balance.

Some of the City's major revenue sources include: Sales
Taxes, Transfers, PILOT, Other Local Taxes, and G&A Fees.
Revenues highlighted below are those which are shown to
change significantly from Actual 2015, Estimated 2016 and
Proposed 2017.

Property Taxes: The growth in Property Taxes is projected to
increase 3.0% from Estimated FY 2016. The growth of
assessed valuation of real property for new construction is
projected to be 3% while no change is projected for personal
property, penalties, and other property taxes. The General
Fund rate will remain at $0.41 per $100 assessed value as it
has since 2002. There is no G.O. Bond levy.

Sales Taxes: The growth in Sales Taxes is projected to
increase 1.0% from Estimated FY 2016. Estimated growth for
FY 2016 reflects a .74% increase over Actual FY 2015 and the
City had budgeted for 3% growth. Staff continues to closely
monitor sales tax receipts to determine if further adjustments
will be necessary. The City closely monitors this major
revenue source on a monthly basis and adjusts spending if the
revenues are not meeting budget. In FY 2016, a 45 day hiring
delay was put into place and fleet replacements were delayed
in order to deal with low revenues.

Gross Receipt/Other Local Taxes: Based on FY 2016
estimates no growth is anticipated for FY 2017.

Intragovernmental Revenues - General and Administrative
Fees (G&A): The City charges proportionately for all services

performed by General Fund departments for enterprise and
other City funds (i.e.. bids, purchase orders issued,
investments, payroll functions, budget etc.). The fee includes a
payment-in-lieu-of-taxes from some of our other City owned
utilities (Sewer, Solid Waste, and Storm Water) equal to the
amount they would pay in property taxes. G&A Fees are
projecting a 7.7% increase from Estimated FY 2016.

-'m City of Columbia, Missouri
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Grants: There is a decrease of $0.8 million or 18.5% from
Estimated FY 2016 in Grants. There is a decrease in county
revenue of $405,086 for reimbursements related to PSJC
expenditures as more expenses are being transitioned over
to be paid by the County directly. In Health, there was a
decrease of $269,617 due to the ending of funding from the
Boone County Community Health Fund and a state grant for
Healthy Eating and Active Living. Related expenses have
also been reduced. In Fire, there is a reduction of federal
grant funding of $101,685 due to the expiration of a grant that
paid for three firefighters. The City will now fund the full cost
of these firefighters from its general sources. In Police, there
is a decrease of $91,611 due to the expiration of a number of
one year grants. Each year the department applies for grants
and the budget is adjusted if the grants are awarded.

Transfers: The growth in Transfers is projected to be
$572,801 or 2.4% over Estimated FY 2016. The largest
transfers are PILOT (Payment-In-Lieu-Of-Taxes) from the
Water and Electric Funds and reflect an amount substantially
equivalent to the gross receipts taxes and property taxes
which would be paid if the utilities were owned privately.
P.I.L.O.T. payments are projected to increase $300,595 or
2.0% from Estimated FY 2016 based upon modest growth
trends and a 2% operating rate increase in the Electric and
Water Utilities in FY 2017. P.I.L.O.T. revenue is highly
weather dependent. Transfers from Transportation Sales Tax
of $5,968,577 will continue to help fund street, engineering
and traffic costs and Parks Sales Tax of $1,666,820 will
continue to help fund parks and recreation costs in the
general fund.

Other Local Revenues: The decrease in Other Local
Revenues is projected to be ($746,858) or (10.8%) from
Estimated FY 2016. Most of this decrease is due to a lower
number of building inspection permits expected in FY 2017.

Please refer to pages 165 - 168 for trend information on
the General Fund major revenue sources.
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General Fund Expenditure Summary

FY 2017 Total Expenditures By Category

Supplies &
Materials
7.98%

Travel &
Training
0.69%

Intragov.
Charges
9.99%

Personnel
Services
67.98%

Utilities,
Services &
Misc.
11.02%

Capital
0.10%

Other
2.23%

FY 2017 Totals By Funding Source

General
Sources
71.64%

Dedicated _——
Sources
28.36%

General sources can be reallocated from one department to
another. Dedicated sources are specifically allocated to a
department.

ETransportation
HPublic Safety
uParks and Recreation
HHealth and Environment
IAdministrative

Total Budgeted Expenses
(in Millions)

$82.7 $83.7 $84.8 $85.9 $8338
$76.7 $77.4 $78.7

$68.5 $71.5 $74.9

b o all

'07 '08 09 10 11 "2 13 14 15 "6 17

ETransportation

@ Public Safety

uParks and Recreation
HHealth and Environment

Total Employees
Per Thousand

-IAdministrative

.72
'07 '08 09 "0 11 12

BD BD BD BD BD BD BD BD BD BD AB BD BD BD BD BD BD
Appropriations (Where the Money Goes) ‘
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $52,400,651 $56,878,540 $55,431,677 $56,936,956 2.7% 0.1%
Supplies & Materials $7,258,674 $6,991,532 $6,496,096 $6,685,199 2.9% (4.4%)
Travel & Training $483,571 $666,255 $590,207 $581,112 (1.5%) (12.8%)
Intragov. Charges $6,567,226 $7,588,235 $7,588,235 $8,365,508 10.2% 10.2%
Utilities, Services & Misc. $14,548,384 $9,642,548 $9,094,213 $9,229,457 1.5% (4.3%)
Capital $1,611,530 $1,565,184 $1,510,318 $83,990 (94.4%) (94.6%)
Other $4,372,969 $2,427,219 $2,427,219 $1,869,262 (23.0%) (23.0%)
Total $87,243,005 $85,759,513 $83,137,965 $83,751,484 0.7% (2.3%)
Operating Expenses $81,258,506 $81,767,110 $79,200,428 $81,798,232 3.3% 0.0%
Non-Operating Expenses $4,372,969 $2,427,219 $2,427,219 $1,869,262 (23.0%) (23.0%)
Debt Service $0 $0 $0 $0
Capital Additions $1,611,530 $1,565,184 $1,510,318 $83,990 (94.4%) (94.6%)
Capital Projects $0 $0 $0 $0
Total Expenses $87,243,005 $85,759,513 $83,137,965 $83,751,484 0.7% (2.3%)
Funding Sources (Where the Money Comes From) '
Dedicated Sources $24,843,986 $24,195,757 $24,713,760 $23,753,013 (3.9%) (1.8%)
General Sources $62,399,019 $61,563,756 $58,424,205 $59,998,471 2.7% (2.5%)
Total Funding Sources $87,243,005 $85,759,513 $83,137,965 $83,751,484 0.7% (2.3%)
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General Fund Expenditures By Category (Where the Money Goes)

Highlights / Significant Changes

Personnel Services: The General Fund will increase by a net
of 6.70 FTE positions due to a combination of additional
positions, positions being deleted, and reallocation of positions
from one department to another. There were 5.00 FTE
positions added in the general fund. This increase represents a
1.0% growth in the number of employees which is slightly lower
than the population growth of 1.8%.

® One unfilled Assistant City Counselor position has been
deleted in the Law Department.

One unfilled Administrative Support Assistant has been
deleted in the Municipal Court Department.

One Financial Project Manager position has been deleted in
the Finance Department.

Four Police Officers have been added in the Police

Department to keep up with the annual growth in
population.

® One Entrepreneurship Program Coordinator has been
added in Economic Development to assist area

entrepreneurs and Innovation Hub clients with advancing
their business startups and emerging technologies.
Funding was made available through a shift of part of the
Economic Development Director's funding to Airport as
Airport will now be under the direction of Economic
Development.

One Community Conservationist has been added in
Sustainability to coordinate projects educating the
community about the social, environmental, and economic
benefits to urban conservation. The Sustainability Educator
position, currently grant funded, will be eliminated during FY
2017 when the grant ends.

Pay package changes include a $0.25/hour across the
board pay increase for all permanent employees or
$0.1786/hour for Firefighters, that are not at or above their
maximum pay. A health insurance increase of 13.8% to
gross premiums with cost sharing between City and
employees is included in FY 2017.

Supplies and Materials: reflects a decrease of ($0.3 million)
or (4.5%). The Streets maintenance budget includes a
decrease of $47,062. Due to lower fuel costs, the fuel budget
reflects a decrease of $82,421. Other decreases in this
category are due to one-time supplemental items purchased in
FY 2016 and budget cuts submitted by departments to help
balance the general fund budget.

Travel and Training: reflects an decrease of $89,643 or
13.5% from FY 2016 adjusted budget. Police reflects a
decrease of $41,350 due to grant funding ending and cuts
submitted due to less out of state travel being available. PSJC
reflects a decrease of $16,500 as travel and training costs are
now being paid directly by the County.

Intragovernmental Charges: reflects a $0.8 million or 10.3%
increase over FY 2016 adjusted budget. Self Insurance
charges increased $0.3 million due to funding needed to
ensure the fund is properly funded. Community Relations fees
increased $0.2 million due to the reorganization to centralize
the public information function across departments and to an
additional position in the Contact Center to handle customer
inquiries for general fund city departments. Building
Maintenance and Custodial fees increased $0.2 million due to
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Utilities, Services & Miscellaneous: reflects a decrease of
$0.4 million or 4.3% from the FY 2016 adjusted budget. There
is a decrease of $0.6 million in PSJC as those costs will be
paid directly by the County. City Clerk reflects a decrease of
$120,905 due to a lower number of elections planned for FY
2017, and Health and Human Services reflects a decrease of
$168,545 due to grants ending.

There is a Council Reserve amount of $44,120 set aside which
Council can allocate. Contingency has been set at $100,000.

Capital reflects an decrease of $1.5 million or 94.6% from
budget FY 2016. Due to budget constraints, it was necessary
to postpone fleet replacements due in FY 2017.

Other reflects a decrease of $0.6 million or 23.0% from FY
2016 adjusted budget due to lower transfer amounts reflected
in the City General budget for debt payments on special
obligation bonds. The 2006B S.O. Bonds were paid off in FY
2016 and the 2008B S.O. Bonds for the construction,
expansion, and renovation of the downtown government center
were refinanced in FY 2017 resulting in lower interest payment
amounts over the life of the bond. The savings to the General
Fund is $260,707.
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General Fund Expenditures By Category (Where the Money Goes)

Expenditure Summary - By Function

Fund 1100

Administrative

Health and Environment
Parks and Recreation
Public Safety
Transportation

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$19,074,073 $13,866,118 $13,436,896 $13,210,777 (1.7%) (4.7%)
$11,626,677 $13,016,327 $12,706,402 $13,156,823 3.5% 1.1%

$5,907,981 $5,957,770 $5,874,134 $5,623,893 (4.3%) (5.6%)
$40,345,317 $41,575,138 $40,191,969 $40,929,367 1.8% (1.6%)
$10,288,957 $11,344,160 $10,928,564 $10,830,624 (0.9%) (4.5%)
$87,243,005 $85,759,513 $83,137,965 $83,751,484 0.7% (2.3%)

City Council $210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
City Clerk $520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
City Manager $1,425,927 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%
Finance $3,887,567 $4,561,951 $4,372,528 $4,430,530 1.3% (2.9%)
Human Resources $1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
Law $1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
General City (Nondprtmntl) $10,015,216 $3,374,268 $3,374,268 $2,778,838 (17.6%) (17.6%)
Public Works Admin. $304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)
Health and Human Services $6,960,380 $7,772,136 $7,622,473 $7,557,916 (0.8%) (2.8%)
Community Development $3,649,395 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
Economic Development $491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)
Sustainability $0 $0 $0 $402,607
Cultural Affairs $525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
il Parks & Recreation $5,907,981 $5,957,770 $5,874,134 $5,623,893 (4.3%) (5.6%)
Ml Police $20,738,856 $22,062,077 $21,231,679 $22,149,391 4.3% 0.4%
Fire $17,549,166 $17,419,521 $17,338,407 $17,534,578 1.1% 0.7%
Pub. Safety Joint Comm $1,169,397 $1,104,449 $691,621 $286,179 (58.6%) (74.1%)
Municipal Court $887,898 $989,091 $930,262 $959,219 3.1% (3.0%)
b dStreets and Engineering $9,131,920 $10,030,780 $9,631,550 $9,584,488 (0.5%) (4.4%)
Parking Enforcement $1,157,037 $1,313,380 $1,297,014 $1,246,136 (3.9%) (5.1%)
Total $87.243,005 $85,759,513 $83,137.965 $83.751,484 0.7% (2.3%)

|

Dedicated Funding
General Funding

Total Funding
Health & Environment

Dedicated Funding
General Funding

Total Funding
T e—

Dedicated Funding
General Funding
ota nding

Public Safety

Dedicated Funding
General Funding
Total Funding

[Transportation..._1{

Dedicated Funding
General Funding
Total Funding

Total Dedicated Funding
Total General Funding
Total Funding
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Actual Adj. Budget Estimated Adopted % Change Percent of
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB Total
$4,827,802 $5,083,328 $5,084,166 $4,936,371 (2.9%) 37%

$14,246,271 $8,782,790 $8,352,730 $8,274,406 (0.9%) 63%
$19,074,073 $13,866,118 $13,436,896 $13,210,777 (1.7%) 100.0%
$5,762,123 $6,292,360 $6,907,285 $6,455,357 (6.5%) 49%
$5,864,554 $6,723,967 $5,799,117 $6,701,466 15.6% 51%
$11,626,677 $13,016,327 $12,706,402 $13,156,823 3.5% 100.0%
$1,751,913 $1,749,699 $1,752,484 $1,741,904 (0.6%) 31%
$4,156,068 $4,208,071 $4,121,650 $3,881,989 (5.8%) 69%
$5,907,981 $5,957,770 $5,874,134 $5,623,893 (4.3%) 100.0%
$3,213,768 $1,667,930 $1,397,647 $742,186 (46.9%) 2%
$37,131,549 $39,907,208 $38,794,322 $40,187,181 3.6% 98%
$40,345,317 $41,575,138 $40,191,969 $40,929,367 1.8% 100.0%
$9,288,380 $9,402,440 $9,572,178 $9,877,195 3.2% 91%
$1,000,577 $1,941,720 $1,356,386 $953,429 (29.7%) 9%
$10,288,957 $11,344,160 $10,928,564 $10,830,624 (0.9%) 100.0%
$24,843,986 $24,195,757 $24,713,760 $23,753,013 (3.9%) 28%
$62,399,019 $61,563,756 $58,424,205 $59,998,471 2.7% 72%
__$87.243.005 __ $85.759.513 __ $83.137.965 __ $83.751.484 0.7% 100.0%
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General Fund Authorized Position Summary

Personnel Summary - By Function

Fund 1100

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
Administrative 89.00 92.06 92.81 88.56 (4.25)
Health and Environment 114.15 115.25 117.25 122.50 5.25
Parks and Recreation 48.16 47.41 47.41 47.06 (0.35)
Public Safety 350.00 357.00 357.00 359.40 2.40
Transportation 63.47 65.00 65.00 68.65 3.65
Total Personnel 664.78 676.72 679.47 686.17 6.70
Personnel Summary - By Department I
Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
City Council 0.00 0.00 0.00 0.00 0.00
City Clerk 3.00 3.00 3.00 3.00 0.00
City Manager 11.30 11.50 11.50 8.60 (2.90)
Finance 48.15 50.35 51.10 51.10 0.00
Human Resources 8.95 9.16 9.16 9.16 0.00
Law 15.50 16.75 16.75 15.75 (1.00)
General City (Nondepartmental) 0.00 0.00 0.00 0.00 0.00
Public Works Administration 2.10 1.30 1.30 0.95 (0.35)
Health and Human Services 66.15 67.00 69.00 69.00 0.00
Community Development 42.00 42.25 42.25 41.25 (1.00)
Economic Development 3.00 3.00 3.00 3.50 0.50
Sustainability 0.00 0.00 0.00 6.00 6.00
Cultural Affairs 3.00 3.00 3.00 2.75 (0.25)
Parks & Recreation 48.16 47 .41 47 .41 47.06 (0.35)
Police 197.00 200.00 200.00 203.40 3.40
Fire 141.00 145.00 145.00 145.00 0.00
Pub. Safety Joint Comm 0.00 0.00 0.00 0.00 0.00
Municipal Court 12.00 12.00 12.00 11.00 (1.00)
Streets and Engineering 51.46 51.90 51.90 55.60 3.70
Parking Enforcement and Traffic 12.01 13.10 13.10 13.05 (0.05)
Total Personnel 664.78 676.72 679.47 686.17 6.70
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General Fund Revenue Summary (Where the Money Comes From)

Actual Adj. Budget Estimated Adopted % Change % Change
| Taxes ' FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Property Taxes:

Real Estate $6,232,179 $6,419,144 $6,422,816 $6,615,500 3.0% 3.1%
Personal Property $1,258,552 $1,199,549 $1,296,309 $1,335,198 3.0% 11.3%
Other $81,319 $83,234 $77,598 $77,598 0.0% (6.8%)
Total Property Taxes $7,572,050 $7,701,927 $7,796,723 $8,028,296 3.0% 4.2%
Sales Tax $22,832,373 $23,781,641 $23,001,333 $23,231,346 1.0% (2.3%)
Gross Receipt Tax:
Telephone $3,339,520 $3,593,871 $3,096,852 $3,096,852 0.0% (13.8%)
Natural Gas $2,797,750 $2,933,886 $2,933,886 $2,933,886 0.0% 0.0%
Electric $1,093,448 $1,102,041 $1,102,041 $1,102,041 0.0% 0.0%
Cable Franchise Fees $299,205 $296,300 $280,000 $280,000 0.0% (5.5%)
Total Gross Receipts Tax $7,529,923 $7,926,098 $7,412,779 $7,412,779 0.0% (6.5%)
Other Local Taxes
Cigarette Tax $564,849 $567,700 $537,000 $538,000 0.2% (5.2%)
Gasoline Tax $2,896,360 $2,866,061 $2,983,251 $2,983,251 0.0% 4.1%
Motor Vehicle License Tax $477,026 $462,702 $486,567 $486,567 0.0% 5.2%
Motor Vehicle Sales Tax $896,495 $870,152 $941,320 $941,320 0.0% 8.2%
Total Other Local Taxes $4,834,730 $4,766,615 $4,948,138 $4,949,138 0.0% 3.8%
Total Taxes $42,769,076 $44,176,281 $43,158,973 $43,621,559 1.1% (1.3%)
| Intragovernmental Revenues: I
Gen. & Admin. Revenue $4,247,354 $4,407,697 $4,407,697 $4,748,750 7.7% 7.7%
Total Intragovernmental $4,247,354 $4,407,697 $4,407,697 $4,748,750 7.7% 7.7%
| Intergovernmental Revenues: (Grants) l
Federal / State Revenues $2,615,748 $1,909,497 $2,035,670 $1,812,321 (11.0%) (5.1%)
County Revenues $2,934, 477 $2,858,992 $2,411,812 $1,810,926 (24.9%) (36.7%)
Total Intergovernmental $5,550,225 $4,768,489 $4,447,482 $3,623,247 (18.5%) (24.0%)
| Interest and Investment Revenue: I
Invest. Earnings & Interest $954,208 $661,584 $569,042 $569,042 0.0% (14.0%)
Total Investment Revenue $954,208 $661,584 $569,042 $569,042 0.0% (14.0%)
| Operating Transfers: I
PILOT - Electric $11,710,668 $12,413,796 $12,000,000 $12,267,327 2.2% (1.2%)
PILOT - Water $3,512,668 $3,489,778 $3,450,000 $3,483,268 1.0% (0.2%)
Transportation Sales Tax $5,882,511 $5,968,577 $5,968,577 $5,968,577 0.0% 0.0%
Parks Sales Tax $1,654,212 $1,787,725 $1,787,725 $1,666,820 (6.8%) (6.8%)
Capital Projects Fund $403,900 $355,376 $355,376 $462,365 30.1% 30.1%
CDBG Planning $40,712 $51,000 $49,500 $48,308 (2.4%) (5.3%)
Contributions Fund $45,603 $10,574 $10,573 $0 (100.0%) (100.0%)
Convention & Visitors Fund $111,196 $137,057 $137,057 $164,320 19.9% 19.9%
Electric Fund $10,609 $10,609 $10,609 $119,545 1026.8% 1026.8%
Fleet Operations $2,295 $2,295 $2,295 $2,295 0.0% 0.0%
Parking Fund $23,565 $23,565 $23,565 $23,565 0.0% 0.0%
Transit Fund $1,530 $1,530 $1,530 $1,530 0.0% 0.0%
Sewer Fund $382 $42,597 $42,597 $0 (100.0%) (100.0%)
Solid Waste Fund $111,245 $112,295 $112,295 $211,375 88.2% 88.2%
Storm Water Fund $0 $0 $0 $103,788
Transload Facility Fund $4,507 $4,477 $4,477 $0 (100.0%) (100.0%)
Utility Customer Srves Fd $14,523 $14,699 $14,699 $20,593 40.1% 40.1%
Water Utility Fund $1,179 $1,179 $1,179 $1,179 0.0% 0.0%
Total Operating Transfers  $23,531,305 $24,427,129 $23,972,054 $24,544,855 2.4% 0.5%
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General Fund Revenue Summary (Where the Money Comes From)

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
I Other Local Revenue:
Licenses and Permits:
Business License $795,866 $784,692 $796,400 $809,171 1.6% 3.1%
Liquor License $178,454 $203,708 $204,000 $204,300 0.1% 0.3%
Animal License $38,026 $37,000 $38,000 $38,600 1.6% 4.3%
Total Licenses and Permits $1,012,346 $1,025,400 $1,038,400 $1,052,071 1.3% 2.6%
Fines:
Municipal Court Fines $743,714 $825,000 $539,500 $515,500 (4.4%) (37.5%)
Uniform Ticket Fines $254,800 $195,000 $195,000 $220,000 12.8% 12.8%
Meter Fines $1,071,017 $900,000 $985,000 $985,000 0.0% 9.4%
Alarm Violations $11,600 $10,500 $10,500 $10,900 3.8% 3.8%
Total Fines $2,081,131 $1,930,500 $1,730,000 $1,731,400 0.1% (10.3%)
Fees:
Animal Control Fees $14,909 $13,200 $11,200 $14,000 25.0% 6.1%
Construction Fees $1,540,151 $1,602,213 $2,236,223 $1,683,308  (24.7%) 5.1%
Health Fees $725,122 $677,900 $678,028 $687,850 1.4% 1.5%
Municipal Court Fees $110,653 $115,000 $72,885 $71,700 (1.6%) (37.7%)
Other Fees $110,738 $81,375 $91,729 $70,400 (23.3%) (13.5%)
Street Maintenance Fees $9,780 $350 $3,484 $0 (100.0%) (100.0%)
Total Fees $2,511,353 $2,490,038 $3,093,549 $2,527,258 (18.3%) 1.5%
Miscellaneous Revenue $1,244,959 $959,899 $1,033,556 $837,918  (18.9%) (12.7%)
Total Other Local Revenue $6,849,789 $6,405,837 $6,895,505 $6,148,647  (10.8%) (4.0%)
Lease/Bond Proceeds $0 $0 $0 $0
Appropriated Fund Balance
Pension Plan Change $914,663 $649,249 $649,249 $0 (100.0%) (100.0%)
Prior Year Savings Allocated $0 $0 $0 $0
Council Alloc. of Excess Fund Bal. + $0 $0 $0 $500,000
Operations $0 $0 $0 $0
Total Appropriated Fund Balance $914,663 $649,249 $649,249 $500,000 (23.0%) (23.0%)
Total Revenue and Other Sources $84.816,620 $85,496,266 $84.100,002 $83,756,100 (0.4%) (2.0%)

+ For FY 2017 Council is allocating $500,000 toward the Boys and Girls Club gymnasium project

M Other Local Taxes .
o, waross receipts . @eneral Fund Major Revenue Trends
W PILOT
50 - M Sales Tax o
§ 40 1 - d . : 7.81 7.53
£ 30 A
§ 10.31
g 20 - e B e [
>
<
10 1 EEXH 18.95 18.43 18.79 19.89
0 -
‘07 Act '08Act '09Act '10Act 11Act 12Act '13Act '14Act '15Act '6EB  '17 AB

* PILOT - Payment in Lieu of Taxes
**Other Local Taxes include gasoline, cigarette and motor vehicle taxes
In FY 2008 a large settlement required wireless companies to pay gross receipt taxes.
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Revenues, Expenses, and Changes in Fund Balance

Fund 1100

Revenues:

Taxes

Other Local Revenue
Intragovernmental Revenue
Grant Revenue

Interest and Investment Revenue
Miscellaneous Revenue

Total Revenues

Expenditures:

Personnel Services

Supplies & Materials

Travel & Training
Intragovernmental Charges
Utilities, Services & Other Misc.
Capital Additions

Interest & Lease Payment
Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Lease/Bond Proceeds

PILOT Transfers from Water and Electric
Operating Transfers From Other Funds
Operating Transfers To Other Funds
Total Otr. Financing Sources (Uses)

Excess (Deficiency) of Revenues &
Other Financing Sources Over
Expenditures and Other Financing
Uses

Unassigned Fund Balance - Beginning of Year

Adj. for Unrealized Gains & Reserves
for Encumbrances

Unassigned Fund Balance, End of Year

Actual Adj. Budget Estimated Adopted

FY 2015 FY 2016 FY 2016 FY 2017
$42,769,076 $44,176,281 $43,158,973 $43,621,559
$5,604,830 $5,445,938 $5,861,949 $5,310,729
$4,247,354 $4,407,697 $4,407,697 $4,748,750
$5,550,225 $4,768,489 $4,447,482 $3,623,247
$954,208 $661,584 $569,042 $569,042
$1,244,959 $959,899 $1,033,556 $837,918
$60,370,652 $60,419,888 $59,478,699 $58,711,245
$52,400,651 $56,878,540 $55,431,677 $56,936,956
$7,258,674 $6,991,532 $6,496,096 $6,685,199
$483,571 $666,255 $590,207 $581,112
$6,567,226 $7,588,235 $7,588,235 $8,365,508
$14,548,384 $9,642,548 $9,094,213 $9,229,457
$1,611,530 $1,565,184 $1,510,318 $83,990
$0 $0 $0 $0
$82,870,036 $83,332,294 $80,710,746 $81,882,222

($22,499,384)

($22,912,406)

($21,232,047)

($23,170,977)

$0 $0 $0 $0
$15,223,336 $15,903,574 $15,450,000 $15,750,595
$8,307,969 $8,523,555 $8,522,054 $8,794,260
($4,372,969) ($2,427,219) ($2,427,219) ($1,869,262)
$19,158,336 $21,999,910 $21,544,835 $22,675,593
($3,341,048) ($912,496) $312,788 ($495,384)
$28,889,506 $24,159,186 $24,159,186 $24,471,974
$4,730,320

$24,159,186 $23,246,690

Expenditures and Fund Balance

2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

FY 2016 Adj. Budget
FY 2017 Adopted

= City of Columbia, Missouri

Adjusted Fund Balance
Fund As a Percent Of

Expenditures Balance Expenditures
$52,905,363 $16,277,385 31%
$57,935,849 $15,494,288 27%
$61,530,716 $16,760,474 27%
$66,433,679 $16,644,435 25%
$69,468,759 $22,335,565 32%
$72,554,174 $22,066,660 30%
$74,450,327 $18,759,242 25%
$75,487,905 $23,660,321 31%
$75,016,214 $25,955,804 35%
$77,581,172 $26,350,897 34%
$87,243,005 $24,159,186 28%
$85,759,513 $23,246,690 27%
$83,751,484 $23,976,590 29%
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Funding Sources and Uses

Fund 1100

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes *
Intragovernmental Revenues **
Grants

Interest

Fees and Service Charges

Other Local Revenues ++

Other Funding Sources/Transfers
Total Financial Sources: Less
Appropriated Fund Balance

Financial Uses

Operating Expenses

Operating Transfers to Other Funds

Interest Expense

Principal Payments

Capital Additions

Enterprise Revenues used for Capital Projects
Total Expenditure Uses

Increase/(Decrease) to Cash
Beginning Cash and Other Resources
Projected Unassigned Cash Reserve

20% of Total Expenditures

Cash Above/(Below) 20% requirement

# Ending Cash and Other Resources for FY 2015 is equal to unassigned fund balance.

Actual Adj. Budget Estimated Adopted
FY 2015 FY 2016 FY 2016 FY 2017

$22,832,373 $23,781,641 $23,001,333 $23,231,346
$7,572,050 $7,701,927 $7,796,723 $8,028,296
$12,364,653 $12,692,713 $12,360,917 $12,361,917
$4,247,354 $4,407,697 $4,407,697 $4,748,750
$5,550,225 $4,768,489 $4,447,482 $3,623,247
$954,208 $661,584 $569,042 $569,042

$0 $0 $0 $0
$6,849,789 $6,405,837 $6,895,505 $6,148,647
$60,370,652 $60,419,888 $59,478,699 $58,711,245
$23,531,305 $24,427,129 $23,972,054 $24,544,855
$83,901,957 $84,847.017 $83.450,753 $83.256,100
$81,258,506 $81,767,110 $79,200,428 $81,798,232
$4,372,969 $2,427,219 $2,427,219 $1,869,262
$0 $0 $0 $0

$0 $0 $0 $0
$1,611,530 $1,565,184 $1,510,318 $83,990
$0 $0 $0 $0
$87.243,005 $85.759.513 $83.137,965 $83,751.484
($3,341,048) ($912,496) $312,788 ($495,384)
$24,159,186 $24,159,186 $24,471,974

$24,159.186 #_ $23.246,690 $24,471,974 $23,976.590
$17,448,601 $17,151,903 $16,627,593 $16,750,297
$6,710,585 $6,094,787 $7,844,381 $7,226,293

* Gross Receipts taxes are collected on telephone, natural gas, electric (Boone Electric), and Cable Franchise Fees. Other Local Taxes

include Cigarette Tax, Gasoline Tax, and Motor Vehicle Tax.

** Intragovernmental Revenues include General and Administrative Charges which are charged to the funds outside of the General Fund for
the centralized services that the Administrative Departments provide to those funds (such as payroll, accounts payable, etc.).

A Transfers include PILOT (Payment-In-Lieu-of-Taxes) which is an amount equal to the gross receipt tax that would be paid by the Water and

Electric Fund if they were not a part of the City

++ Other Local Revenues include Licenses and Permits, Fines, and Fees in the General Fund, as well as miscellaneous revenues in all of the

other funds.

% City of Columbia, Missouri
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I General Flm Revenue Trean

General Fund Major
Revenue Trends - Sales Tax
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Sales Tax: Sales tax revenue is a substantial
revenue source (28.02%) for the General Fund.
Sales tax growth increased slightly from 2007 -
2008 with a slow down in 2009 due to a
recession. The City of Columbia closely monitors
this revenue source each month and adjustments
are made to expenses as needed such as
delaying the purchase of equipment until later in
the year or until the following year. As a result, the
City has been able to weather the economic storm
without significant layoffs or reductions in core
services. FY 2017 growth is projected at 1.0%
over Estimated FY 2016 which is estimated at 1%
over Actual FY 2015. The City budgeted for 3%
growth in FY 2016 and is estimated 1% growth,
the continued growth of internet sales and
economic downturn are negatively impacting this

15 "6 "7

EB AB

revenue source.

Sales Tax Growth/(Decline): The graph to the
right illustrates just how volatile fluctuations
have been in sales taxes for the period of FY
2007 to Budget FY 2017. This trend indicates
that the City has experienced growth in this
revenue source since FY 2009. The increases
have been getting smaller since FY 2011. The
City is projecting 1% growth in sales taxes over
FY 2016 which is significantly lower that the FY
2016 budgeted growth of 3%. The City
continues to closely monitor this revenue source
on a monthly basis and makes necessary
expense adjustments as needed.

General Fund Sales Tax Revenues -
Annual Growth/(Decline)

Revenue Trends - PILOT

°\ o
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0% -
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P.l.LL.O.T (Payment-In-Lieu-of Taxes: The Water

and Electric Utilities pay the General Fund annually
an amount equivalent to the sum which would be

18 -
:16 paid in taxes if the utility were privately owned. This
$14 amount is reflected in the Transfers category. The
$12 tax is equal to 7% of the gross receipts and 33.33%
$10 of the property tax rate on net fixed assets. This
2 ¢ particular revenue source is dependent upon
2 $6 weather conditions, new utility customers, and rate
E $4 increases. The trend has been steadily increasing
as Columbia has experienced strong population
:(2) growth over the past several years along with
07 08 09 M0 11 M2 13 14 15 4e 7 | medestrateincreases.
Act Act Act Act Act Act Act Act Act EB AB
P.LL.O.T Growth/(Decline): Increases are
affected by growth in the city's population, Revenue Trends - PIL_OT
customer usage, rate increases, major capital < Annual Growth/(Decline)
projects or expansions in the utilities, and °g § E—"
weather. The new/renovation projects and T e T <=
expansions have an impact on the fixed assets 12% - ‘g’: -
of the utilities. PILOT is a substantial general o 10% - .\oo' l/.
fund revenue source paid by the Utility and is » B
monitored on a monthly basis. The years of 8 8% 1 °
decline indicate years when capital project ‘: 6% - § § 3_ e o 2
funding amounts were lower. S 40 - « x 2 ° K & 3
et ¢ 8 N/. : : -
& 2% - u > /l —g—
0% R
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General Flm Revenue Trean '

General Fund Major
Revenue Trends - Gross Receipts

Millions

Gross Receipts: Gross receipts are collected
from telephone, natural gas, electric and video
service provider fees. The major increase from
2007 to 2008 was due to a large settlement
agreement with mobile phone carriers requiring
them to pay a business license tax on their
wireless communications. Telephone service
providers pay 7% and video providers pay a 5%
gross receipts tax in lieu of other occupational
taxes. All four revenues are impacted by
population growth. Natural gas and electric
receipts are impacted by weather and the cost
of providing the service. Because many of
these revenue sources are crucial to the

07 08 09 M0 M1 "2 "3 "4 15 16 '17 operations of the general fund, the revenues are
Act Act Act Act Act Act Act Act Act EB AB all monitored on a monthly basis.
Gross Receipts: The growth trend has been -
relatively flat for the period shown with the Revenue Trends - Gross Becelpts
exception of FY 2008. In FY 2008, a settlement Annual Growth/(Decline)
was awarded to local municipalities which now DN
requires cellular providers to pay a gross receipts Y 80% - 2
tax. The agreement did not permit cellular g ° 0
providers to challenge the legislation for two years £ 60% - [ ]
which has since passed. The city is monitoring ';_’, 40% 4 =2 X 2 2 F OB § 3 < 2
whether or not this legislation will be challenged and S . 3 & 2 ¥ 3 8 = & & 8
will adjust forecasts accordingly. No increase was g 20% | < N S oS s © ¥ 2 T o
estimated for the FY 2017 budget. a 0% | M I—.—I-.—I_.\.—._.
(20%) . . . . . . . : : : .
‘o7 ‘08 '09 10 11 12 13 14 15 "16 '17
Act Act Act Act Act Act Act Act Act EB AB

General Fund Major
Revenue Trends - Other Local Taxes

$6 -
$5 -

$3 -

Millions

$2 -

Other Local Taxes: Other local taxes include
gasoline, cigarette and motor vehicle taxes. The city
receives a portion of the voter approved state
gasoline tax collected which funds construction and
maintenance of streets/highways. This revenue
fluctuates with the consumption and the price of gas.

Collections for cigarettes and motor vehicle consist

of:

« A $0.10 occupation tax is collected on every
package of cigarette sold.

« $0.015 cents for every $1.00 (motor vehicle
sales tax fee) is collected by the state and
received by the city for every vehicle sold. This
tax fluctuates based on the number of vehicles

$0 T T T r
‘07 '08 09 "0 M1

12 "3 "4 15

16

sold.

These revenues have remained relatively stable
Act Act Act Act Act Act Act Act Act EB since FY 2012. A 0.02% increase was budgeted for
FY 2017.
Other Local Taxes: The growth trend has
fluctuated during the ten year period listed. The Revenue Trends - Other Local Taxes
decline during FY 2007- FY 2009 was a result of Annual Growtl;lI(DecIine)
the economic downturn. These taxes are greatly S
impacted by the amount of discretionary consumer ]
spending that is available. The trend continued to 20% - I
remain somewhat stable from FY 2010 - FY 2011. g 15% { ° s W = § ?\.: X o
. . ~ N o~ < n X
In FY 2012 gasoline tax increased 22% over FY 8 0% % 5 8 2 N 2 2 @ &
2011. FY 2016 reflects a 0.02% increase over 5 5% - & B o© o N ._.~°‘ S
Estimated FY 2015. We will continue to monitor e 0% - L g Yy - .5.
these revenues and make mid adjustments if S (%) - -
necessary should the receipts reflect a decline. ] o e
a (10%) -
(15%) T T T T T T T T T T 1
‘o7 '08 09 10 11 "12 13 14 "5 16 17
Act Act Act Act Act Act Act Act Act EB AB
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General Fund Major

Revenue Trends - General Property Taxes

General Property Taxes: Includes real property,
individual personal, railroad and utility property,
financial institution property and penalties. Taxes
are levied on real property and individual property

:: within the City based on millage rates. These
e $7 - taxes are used for support and improvements
§ $6 - within the City. The county assessor reassesses
s $5 - property every two or three years. Personal
£ 4. property tax declarations are filled out each year
Y 43 and revenue received is a representation of those
2 33 1 declarations. These revenues are monitored
% $2 1 twice a year. The City receives preliminary
o :(1) 1 assessment values in June and the final
-, , , , , , , , , , , assessments in December. These revenues have
£Zt :; :; Al(:)t A1c:t Al:zt A13t AT:t A1c5t E136 ;; gradually increased over the ten year period listed
which represents a strong community base.
Fines: Included are violations of any city ordinance, G | Fund
corporation court fines, uniform ticket fines, meter fines eneral Fun .
and alarm violations. The large increase in FY 2010 - Revenue Trends - Fines
FY 2012 was due to the implementation of the red light $3 -
camera program. Fines are budgeted to have a 0.1%
increase over FY 2016. §
s
£
(]
=]
c
[
>
()]
[~
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General Fund

Revenue Trends - Licenses & Permits

$1.2 -
$1.0 -
$0.8 -
$0.6 -
$0.4 -

Revenue in Millions

$0.2 -
$0.0 -

'07 '08 '09 10 "1
Act Act Act Act Act

12 13 14

Act Act Act Act

15 '16

EB AB

Licenses & Permits: License and permit charges
are assessed for various business activities and
animal ownership. The City assesses fees for
business licenses which have been increasing
steadily every year with the exception of 2009 and
2010 where Columbia experienced a 1.5%
decrease in the number of licenses issued. This
trend has been closely monitored as it represents
business growth in the community. The trend
increased slightly from FY 2010 to FY 2017. The
city has currently issued 5,167 business licenses;
767 of those were new licenses. Liquor licenses
are also issued based on Sunday operation and
quantity sold (by drink or by package). Annual and
temporary liquor licenses issued were 619.

17

Fees & Service Charges: Fees and service charges
are generic for the fees charged for the City's
performance of construction inspections, street and
sidewalk resurfacing and maintenance, animal control
and health services. These fees fluctuate based on
the amount of service provided and the cost to provide
the service. Fees for street resurfacing and
maintenance are somewhat dependent on weather
conditions and cost of materials and labor needed.
The significant change from FY 2012 to FY 2013
reflect the restructuring of building and plan review
fees to move closer to a 75% cost recovery of these
fees. These fees have increased slightly over the past
few years. Revenues in this category are monitored
on a monthly basis. In FY 2017, revenues are
declining due to the anticipation of fewer building
permits being issued.

'E City of Columbia, Missouri
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General Fund
Revenue Trends - Fees & Service
Charges
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General th Revenue Trengis '

General Fund Major
Revenue Trends - G & A Fees

General & Administrative Fees: The City
charges proportionately for all services performed
by administrative departments for enterprise and
special revenue funds. The charges are based on

$5 1 the amount of time spent working with the
2 $4 - department, the number of checks prepared, bids
2 requested and awarded, investments, personnel
§ $3 - hired etc. = These charges increase when
c A department budgets increase. There were
s $2 - S W | [N ¥ e decreases in FY 2010 -FY 2013 as a result of
2 | [ expenditure reductions needed to reach a
g %1 balanced budget. There is a 7.7% increase in FY
& 2017 due to positions no longer covered by

$0 : ; ; : : . . T T . . | transfers from the COFERS project funds.

‘7 '08 09 10 1M1 "12 "13 14 15 16 '17
Act Act Act Act Act Act Act Act Act EB AB

Federal Grants: Federal grants consist of money
received from a variety of federal entities. Grants can General Fund
provide 100% of the funding for a particular project or Revenue Trends - Federal Grants
program or can require a percent match from the City. $2.0 -
The City has received grants for Fire, Police, Health, "
and Parks and Recreation. This money is restricted S
for use by only the project or program that requested | = $1.5
the funds. This revenue source is highly unpredictable | S
and dependent upon an application and approval | £ $1.0 -
process, competing organizations and the federal g
budget. Federal grants are not considered sustainable | £ go.5 -
revenue sources. The decrease in FY 2017 is due the 2
ending of the Staffing for Adequate Fire and | &« go.0 |l N N DO M Eesd Eo

Emergency Response (SAFER) grant the Fire
Department received. General sources will now be
used to fund the positions

‘07 '08 '09 10 11 12 13 14 "15 16 '17
Act Act Act Act Act Act Act Act Act EB AB

General Fund
Revenue Trends - State Grants

$3.5 -
$3.0
$2.5
$2.0
$1.5
$1.0
$0.5

Revenue in Millions

State Grants: State grants come from funds
awarded by the State. They cover a diverse array
of local service needs. The City receives state
grants for youth programs, health programs, police
and fire programs and programs that serve indigent
and lower income individuals. As with federal
grants, state grants are restricted for use by the
programs or projects in which the request was
made. State grants are also unpredictable and
dependent upon an application and approval
process, other competing organizations and the
state budget. Grants are not considered in future
revenue growth projections. The decrease in FY

$0.0 . . . : 2017 is due to reductions in Public Health and the

07 '08 '09 10 11 "2 3 14 15 16 '17 Police department.

Act Act Act Act Act Act Act Act Act EB AB
County Grants: County grants have a purpose of
providing basic community services. The County General Fund
provides reimbursement to the City for a portion of the Revenue Trends - county Grants
functions performed by City employees/ operations that
also benefit the county. These services include Public $3.5
Safety and Joint Communications (PSJC), Public @ $3.0 -
Health, Animal Control and notifications of county | © $2.5 -
nuisance abatements. Fluctuations occur from year to | =
year mainly due to approved one-time capital = $2.0 -
purchases that the County provides a percent of -E $1.5 - A ‘19
reimbursement for. The decreases in FY 2016 and FY | 3 $1.0 N |48 Q¥ & QN 3N 3 v > &
2017 are due the transition of the PSJC operation over g $0.5 - N R N
to the County. It is anticipated the new 911 building K $0'0

will be completed during FY 2017 and the County will
begin directly paying all expenses at that time.

ﬁ City of Columbia, Missouri
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Description

The City of Columbia has administrative departments which are
funded with general city funds and provide centralized services
(such as purchasing and accounting) to all of the departments. A
portion of the cost of these operations is recovered from the
departments outside of the General Fund in the form of a
General and Administrative Fee. The allocation methodology
was developed by our external auditors many years ago and is
updated annually. The revenue from this fee comes into the
General Fund and is used to offset the costs of the administrative
departments. The remainder of these budgets are funded with
general sources which means that the funding can be moved to
any other department that is funded with general city funds.

City Council

The Mayor and City Council act as the legislative and policy
making body for the City of Columbia. Operating under a home
rule charter, the Council uses various voluntary citizen boards,
commissions, and task forces as well as public hearings in the
development of City policy matters. According to the City
Charter, the City Council is responsible for the appointment of
the City Manager, City Clerk, and Municipal Judge.

City Clerk

The City Clerk serves as the depository for all official records of
the City. The City Clerk certifies City records for the courts, City
departments, and citizens. The Clerk's office serves as a center
for citizen inquiry, proclamation preparation and signing, and
personal appearance requests. The Clerk maintains membership
rosters for all boards and commissions. The City Clerk also acts
as secretary to the Board of Adjustment.

City Manager

The City Manager is responsible for the general administration of
the City of Columbia, an annual statement of City programs and
priorities, preparation of the annual budget, and 5-year capital
improvements plan, preparation of Council agendas and special
staff reports, and program coordination and development. The
City Manager is directly responsible to the City Council for the
proper administration of all the City affairs as well as
implementation of policies and programs adopted by the Council.
Trust, Special Events, and Journey to Excellence programs are
also included in this budget.

Finance

Finance is responsible for the administration, direction, and
coordination of all financial services of the City involving financial
planning, budgeting, treasury management, investments,
purchasing, accounting, payroll, and business licensing.
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Administrative Departments

Human Resources

Human Resources is responsible for coordinating the efforts
of all City departments in the recruitment, selection, hiring,
evaluation, promotion, training and development of a diverse
staff of qualified and dedicated employees to serve the
citizens of Columbia. General pay and benefits
administration, employee health and wellness programs, and
drug and alcohol testing are also the responsibility of the
Department

Law

Law is charged with managing all litigation in which the City is
a party, prosecuting municipal ordinance violations, and
advising the City Council, the City boards and commissions,
the City Manager, and department directors on legal matters.
The City Counselor is the director of the Department, which is
composed of two divisions: the Counselor Division (Civil) and
the Prosecution Division.

City General

City General accounts for non-departmental expenditures.
These include various subsidies and transfers as well as other
items which are not related to a specific department.

Public Works - Administration

The Administration section provides management of all
divisions and functions of the Department which include:
Transit (buses), Parking, Custodial and Maintenance
Services, and Fleet Operations.

Other General Government Capital Projects
General government projects that are not associated with
Streets and Sidewalks, Parks and Recreation, or Public
Safety, are included in Other General Government Projects.

General Government Debt

Debt Service Funds are used to account for the accumulation
of resources and payment of general obligation bond principal
and interest from governmental resources and special
obligation bond principal and interest when the government is
obligated in some manner for the payment.

Administrative Dept Expenses vs All
Other Dept Expenses

Administrative
Depts
$18,799,009

- 4%

All Other Depts
$401,776,867 — ——
96%
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Administrative Departments - Combined

FY 2017 Total Expenditures By Category Funding Sources
Other $60 T HEDedicated Sources
33.05% LGeneral Sources
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Appropriations (Where the Money Goes)
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $6,477,330 $7,795,002 $7,446,603 $7,304,729 (1.9%) (6.3%)
Supplies & Materials $209,282 $302,676 $275,403 $225,604 (18.1%) (25.5%)
Travel & Training $71,026 $143,775 $135,325 $129,543 (4.3%) (9.9%)
Intragov. Charges $1,349,026 $1,496,319 $1,496,319 $1,685,964 12.7% 12.7%
Utilities, Services & Misc. $9,810,778 $2,569,127 $2,524,027 $3,240,675 28.4% 26.1%
Capital $29,100 $67,000 $67,000 $0 (100.0%) (100.0%)
Other $12,750,750 $10,307,470 $10,307,470 $6,212,494 (39.7%) (39.7%)
Total $30,697,292 $22,681,369 $22,252,147 $18,799,009 (15.5%) (17.1%)
Operating Expenses $14,672,004 $11,371,899 $10,942,677 $11,341,515 3.6% (0.3%)
Non-Operating Expenses $4,372,969 $2,427,219 $2,427,219 $1,869,262 (23.0%) (23.0%)
Debt Service $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Capital Additions $29,100 $67,000 $67,000 $0 (100.0%) (100.0%)
Capital Projects $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
Total Expenses $30,697,292 $22,681,369 $22,252,147 $18,799,009 (15.5%) (17.1%)
Funding Sources (Where the Money Comes From)
Intragov. Revenues (G&A Fees) $4,247,354 $4,407,697 $4,407,697 $4,726,906 7.2% 7.2%
Grant Revenue $7,320 $0 $0 $0
Interest Revenue $207,051 $132,606 $122,456 $122,456 0.0% (7.7%)
Other Local Revenues $2,145,802 $1,335,251 $1,337,589 $1,281,774 (4.2%) (4.0%)
Operating Transfers $7,979,186 $7,901,284 $7,899,784 $4,247,898 (46.2%) (46.2%)
Use of Fund Balance $1,864,308 $121,741 $131,891 $145,569 10.4% 19.6%
Less: Amt. Added to Fund Bal. $0 $0 $0 $0
Dedicated Sources $16,451,021 $13,898,579 $13,899,417 $10,524,603 (24.3%) (24.3%)
General Sources $14,246,271 $8,782,790 $8,352,730 $8,274,406 (0.9%) (5.8%)
Total Funding Sources $30,697,292 $22,681,369 $22,252,147 $18,799,009 (15.5%) (17.1%)
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City Council - Summary

FY 2017 Total Expenditures By Category Funding Sources

Utilities, $350 - HDedicated Sources °
Services & lGeneral Sources S
Misc. Personnel $300 + -
32.65% Services
\ 21.13% $250 +
/_ X §
& $200 + % SN
c I L o =)
I ©® R o 2 ®
& $150 + ~ 2 X
3 ~ 2 o 8
< $100 + & g 5
N = @
Supplies & $50
Intragov./ Materials
Charges \_ 12.86% $0
19.94% Travel & '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17
Act Act Act Act Act Act Act Act Act EB AB

Training
13.42%

Budgeted Expenditure History (in

Thousands) Permanent Positions

N
(oY)
<t
&+

There are no personnel assigned to this
department

'15 '16 17
BD BD AB
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Appropriations (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $47,652 $53,567 $53,567 $53,567 0.0% 0.0%
Supplies & Materials $16,713 $33,405 $29,100 $32,609 12.1% (2.4%)
Travel & Training $23,089 $35,520 $35,520 $34,020 (4.2%) (4.2%)
Intragov. Charges $43,693 $45,571 $45,571 $50,563 11.0% 11.0%
Utilities, Services & Misc. $79,367 $86,963 $78,960 $82,763 4.8% (4.8%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
Operating Expenses $210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $210,514 $255,026 $242,718 $253,522 4.5% (0.6%)

Funding Sources (Where the Money Comes From)

Grant Revenue $7,320 $0 $0 $0
Other Local Revenues $3,108 $0 $0 $0
Intragov. Revenues (G&A Fees) $137,190 $156,914 $156,914 $129,166 (17.7%) (17.7%)
Dedicated Sources $147,618 $156,914 $156,914 $129,166 (17.7%) (17.7%)
General Sources $62,896 $98,112 $85,804 $124,356 44.9% 26.7%
Total Funding Sources $210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
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City Council - Summary 110001xx

Description Highlights / Significant Changes

The Mayor and City Council act as the legislative and policy e Beginning in FY 2017, Sister Cities funding has been
making body for the City of Columbia. Operating under a home moved to the Cultural Affairs budget.
rule charter, the Council uses various voluntary citizen boards,
commissions, and task forces as well as public hearings in the
development of City policy matters. According to the City
Charter, the City Council is responsible for the appointment of
the City Manager, City Clerk, and Municipal Judge. e The total amount of City Council Reserve funds for FY
2017 is $44,120. These funds are included in the City
General budget.

e The City Council participated in the general fund cuts for
FY 2017 by reducing the amount of Council Reserve by
$7,000, which is equivalent to a 3% cut.

Department Objectives

Strateqgic Priority: Operational Excellence: Set policy to
meet the City's strategic priorities and objectives.

Authorized Personnel

Actual Adj. Budget Estimated Adopted
FY 2015 FY 2016 FY 2016 FY 2017

There are no personnel assigned to this budget; however, there are voter approved stipends for the 7 voter elected
council members - 1 at-large (Mayor) and 6 respectively representing the six wards.
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City Council

City Council:

Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Boards and Commissions:
Personnel Services

Supplies and Materials

Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Department Totals
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Boards and Commissions: Budget by Board/Commission

Airport Advisory Board

Board of Adjustment

Citizens Police Review Board
Commissions - General
Disabilities

Historic Preservation

Mayor's Council on Phys. Fitness
Parks and Recreation Comm.
Planning and Zoning

Sister Cities*

Youth Advisory

Total

110001xx
Budget Detail by Division
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$47,652 $53,567 $53,567 $53,567 0.0% 0.0%
$6,993 $17,588 $15,000 $17,592 17.3% 0.0%
$18,231 $20,250 $20,250 $20,250 0.0% 0.0%
$43,693 $45,571 $45,571 $50,563 11.0% 11.0%
$75,466 $51,550 $45,660 $51,550 12.9% 0.0%
$0 $0 $0 $0
$0 $0 $0 $0
$192,035 $188,526 $180,048 $193,522 7.5% 2.7%
$0 $0 $0 $0
$9,720 $15,817 $14,100 $15,017 6.5% (5.1%)
$4,858 $15,270 $15,270 $13,770 (9.8%) (9.8%)
$0 $0 $0 $0
$3,901 $35,413 $33,300 $31,213 (6.3%) (11.9%)
$0 $0 $0 $0
$0 $0 $0 $0
$18,479 $66,500 $62,670 $60,000 (4.3%) (9.8%)
$47,652 $53,567 $53,567 $53,567 0.0% 0.0%
$16,713 $33,405 $29,100 $32,609 12.1% (2.4%)
$23,089 $35,520 $35,520 $34,020 (4.2%) (4.2%)
$43,693 $45,571 $45,571 $50,563 11.0% 11.0%
$79,367 $86,963 $78,960 $82,763 4.8% (4.8%)
$0 $0 $0 $0
$0 $0 $0 $0
$210,514 $255,026 $242,718 $253,522 4.5% (0.6%)
$2,015 $2,000 $2,000 $2,000 0.0% 0.0%
$608 $2,000 $1,510 $2,000 32.5% 0.0%
$634 $22,500 $22,820 $22,500 (1.4%) 0.0%
$204 $7,000 $5,446 $7,000 28.5% 0.0%
$375 $1,300 $1,300 $1,300 0.0% 0.0%
$4,154 $10,000 $9,456 $10,000 5.8% 0.0%
$2,245 $6,000 $5,115 $6,000 17.3% 0.0%
$1,859 $2,500 $2,129 $2,500 17.4% 0.0%
$5,415 $6,700 $6,394 $6,700 4.8% 0.0%
$970 $5,000 $5,000 $0 (100.0%) (100.0%)
$0 $1,500 $1,500 $0 (100.0%) (100.0%)
$18,479 $66,500 $62,670 $60,000 (4.3%) (9.8%)

* Beginning in FY 2017, funding has been moved to the Cultural Affairs budget.
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City Council
Established Boards and Commissions

The following is a list of all of the boards and commissions that the city has established and the liaison department

Liaison Department Board/Commission Name
City Clerk 1 Board of Adjustment
City Manager 2 City of Columbia New Century Fund Inc Board
3 Downtown Columbia Leadership Council
4 Environment and Energy Commission
5 Tax Increment Financing Commission
6 Youth Advisory Council
Community Development 7 Bicycle/Pedestrian Commission

8 Building Construction Codes Commission
9 Columbia Community Development Commission
10 Community Tree Task Force
11 Historic Preservation Commission
12 Parking and Traffic Management Task Force
13 Planning and Zoning Commission

Community Relations 14 Columbia Vision Commission

Convention & Visitors Bureau 15 Convention and Visitors Advisory Board
16 Mayor's Task Force on Medical Tourism

Cultural Affairs 17 Commission on Cultural Affairs
18 Commission on Cultural Affairs Standing Committee on Public Art
19 Mayor's Task Force On The U.S.S. Columbia

Economic Development 20 Airport Advisory Board

Finance 21 Finance Advisory and Audit Committee
22 Firefighters' Retirement Board
23 Liquor License Review Board
24 Police Retirement Board

Human Resources 25 Personnel Advisory Board

Law 26 Citizens Police Review Board
27 Commission on Human Rights
28 Disabilities Commission

Parks & Recreation 29 Mayor's Council on Physical Fitness and Health
30 Parks and Recreation Commission

Public Health & Human Services 31 Board of Health
32 Human Services Commission
33 Substance Abuse Advisory Commission

Public Works 34 Public Transit Advisory Commission
35 Rock Quarry Road Scenic Roadway Stakeholder Advisory Group

Utilities 36 Integrated Water Resource Planning Committee
37 Mayor's Task Force On Infrastructure
38 Railroad Advisory Board
39 Source Water Protection Plan Task Force
40 Water and Light Advisory Board
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City Council Fees/Charges/Fines

after the actual costs of advertising have been met.

FY 2016 | FY 2017
Chapter/ Date Last
Section | Ordinance | Changed Fee
Advertising costs
Advertising costs for Board of Adjustment cases * 29-31(9)(3) 9484 02-01-10
- An applicant shall deposit a sum sufficient to pay
the costs of advertising as required by statute and
ordinance. The clerk shall inform applicants of the Deposit is $150.00 | $150.00
estimated cost of advertising and require a deposit determined
sufficient to meet the costs upon filing. All by the Board
unexpended portions of the deposit shall be returned rules

*Actual fee change was around February 2010 by the Board of Adjustment.
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City Clerk - Summary

FY 2017 Total Expenditures By Category Funding Sources
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Appropriations (Where the Money Goes)
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $237,309 $269,897 $259,036 $268,236 3.6% (0.6%)
Supplies & Materials $528 $4,379 $3,300 $4,379 32.7% 0.0%
Travel & Training $220 $1,319 $950 $1,319 38.8% 0.0%
Intragov. Charges $62,765 $25,674 $25,674 $26,715 4.1% 4.1%
Utilities, Services & Misc. $219,758 $247,505 $246,235 $126,600 (48.6%) (48.8%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
Operating Expenses $520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
Funding Sources (Where the Money Comes From)
Other Local Revenues $302 $90 $13 $0 (100.0%) (100.0%)
Intragov. Revenues (G&A Fees) $196,228 $201,432 $201,432 $174,754 (13.2%) (13.2%)
Operating Transfers $0 $120,905 $120,905 $0 (100.0%) (100.0%)
Dedicated Sources $196,530 $322,427 $322,350 $174,754 (45.8%) (45.8%)
General Sources $324,050 $226,347 $212,845 $252,495 18.6% 11.6%
Total Funding Sources $520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)
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City Clerk - Summary 110002xx

Description Highlights / Significant Changes
The City Clerk's office serves as the depository for all official e The significant decrease in the FY 2017 budget is due to a
records of the City, and the Clerk certifies City records for the lower number of elections anticipated.

courts, City departments, and citizens. The Clerk's office
serves as a center for citizen inquiry, proclamation preparation
and signing, and personal appearance requests. The Clerk
maintains membership rosters for all boards and
commissions. The City Clerk also acts as secretary to the
Board of Adjustment.

Department Objectives

® Strategic Priority: Operational Excellence: Maintain
and provide access to official city documents in the most
expedient and efficient manner; and to expeditiously
respond to the citizenry, City Council, Boards and
Commissions, and City staff requests for services as
provided by this department.

® The City Clerk is the department liaison for the Board of

Adjustment.
Authorized Personnel
Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
City Clerk - General 3.00 3.00 3.00 3.00
City Clerk - Elections 0.00 0.00 0.00 0.00
Total Personnel 3.00 3.00 3.00 3.00
Permanent Full-Time 3.00 3.00 3.00 3.00
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 3.00 3.00 3.00 3.00
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City Clerk - Detail

Budget Detail By Division

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
General:
Personnel Services $237,309 $269,897 $259,036 $268,236 3.6% (0.6%)
Supplies and Materials $528 $4,379 $3,300 $4,379 32.7% 0.0%
Travel and Training $220 $1,319 $950 $1,319 38.8% 0.0%
Intragovernmental Charges $62,765 $25,674 $25,674 $26,715 4.1% 4.1%
Utilities, Services, & Misc. $2,852 $7,940 $6,670 $7,940 19.0% 0.0%
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $303,674 $309,209 $295,630 $308,589 4.4% (0.2%)
Elections:
Personnel Services $0 $0 $0 $0
Supplies and Materials $0 $0 $0 $0
Travel and Training $0 $0 $0 $0
Intragovernmental Charges $0 $0 $0 $0
Utilities, Services & Misc. $216,906 $239,565 $239,565 $118,660 (50.5%) (50.5%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $216,906 $239,565 $239,565 $118,660 (50.5%) (50.5%)
Department Totals
Personnel Services $237,309 $269,897 $259,036 $268,236 3.6% (0.6%)
Supplies and Materials $528 $4,379 $3,300 $4,379 32.7% 0.0%
Travel and Training $220 $1,319 $950 $1,319 38.8% 0.0%
Intragovernmental Charges $62,765 $25,674 $25,674 $26,715 4.1% 4.1%
Utilities, Services & Misc. $219,758 $247,505 $246,235 $126,600 (48.6%) (48.8%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $520,580 $548,774 $535,195 $427,249 (20.2%) (22.1%)

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

General

8804 - Deputy City Clerk 1.00 1.00 1.00 1.00

8803 - City Clerk 1.00 1.00 1.00 1.00

1006 - Sr Administrative Supp Asst. 1.00 1.00 1.00 1.00

Total Personnel 3.00 3.00 3.00 3.00

Permanent Full-Time 3.00 3.00 3.00 3.00

Permanent Part-Time 0.00 0.00 0.00 0.00

Total Permanent 3.00 3.00 3.00 3.00

Elections

There are no personnel assigned to the Elections division.
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City Manager

FY 2017 Total Expenditures By Category

Funding Sources

HDedicated Sources

$2.0 T
1 LiGeneral Sources
Intragov. $1.8
Charges $1.6 + .8
13.37% Utilities, $1.4 + . & 3
—  Services & s -
Travel & Misc. o $12 1 s ©
Training 33.96% 2 10+ s =
1.12% = X ° L X 3 &
° s w018 258§ o B
. $0.6 0 &
Supplies & <
Materials $0.4 +
1.05% $0.2 +
/ $0.0
Fersonnel '07 08 '09 ‘10 11 '12 ‘13 ‘14 ‘15 '16 17
50.50% Act Act Act Act Act Act Act Act Act EB AB
Budgeted Expenditure History (in Millions) Permanent Positions
3 === Employees Per Thousand Population
Q ;; === Total Number of Permanent Employees
b 8 o 3
g o4 8 =
o o - h]
o o =3 o -~ 3
© © © =} =}
~ ~
.10 09 09
09 09
08 .08
.07 06 .06 .07

‘07 '08 '09 '10 "11 '12 '13 '14

‘16 '17

BD BD BD BD BD BD BD BD BD BD AB 'f; £§ £§ Alft Alclt Alczt A1C3t Alé‘t /.\1; Elg Alé
Appropriations (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $1,110,887 $1,251,277 $1,179,137 $948,091 (19.6%) (24.2%)
Supplies & Materials $30,668 $31,045 $27,645 $19,700 (28.7%) (36.5%)
Travel & Training $16,787 $30,550 $28,550 $21,050  (26.3%) (31.1%)
Intragov. Charges $118,833 $191,763 $191,763 $250,995 30.9% 30.9%
Utilities, Services & Misc. $119,652 $124,045 $121,343 $637,596 425.4% 414.0%
Capital $29,100 $0 $0 $0
Other $0 $0 $0 $0
Total $1,425,927 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%
Operating Expenses $1,396,827 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $29,100 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $1,425,927 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%

Funding Sources (Where the Money Comes From)

Transfers * $230,702 $229,571 $229,571 $59,320 (74.2%) (74.2%)
Other Local Revenues $83,058 $76,520 $76,976 $24,050 (68.8%) (68.6%)
Intragov. Revenues (G&A Fees) $569,145 $520,549 $520,549 $562,727 8.1% 8.1%
Dedicated Sources $882,905 $826,640 $827,096 $646,097 (21.9%) (21.8%)
General Sources $543,022 $802,040 $721,342 $1,231,335 70.7% 53.5%
Total Funding Sources $1,425,927 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%

* Transfers from Convention and Visitors Bureau to fund Event Services Specialist

Transfers from Capital Project Fund to pay for COFERS Project Manager.

Transfers from Water, Electric, Parking, Transit, Sewer, Solid Waste, and Transload for sustainability project savings to offset Office
of Sustainability costs. Note: beginning in FY 2017 the Office of Sustainability has been moved into a different department which

is reflected in the Health and Environment section of the budget document.
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City Manager

Description

The City Manager's Office is responsible for the general
administration of the City of Columbia, an annual statement of
City programs and priorities, preparation of the annual
budget, 5-year capital improvements plan, preparation of
Council agendas and special staff reports, and program
coordination and development. The City Manager is directly
responsible to the City Council for the proper administration of
all the City affairs as well as implementation of policies and
programs adopted by the Council. The City Manager attends
all Council meetings and Council work sessions. The City
Manager appoints all officers and employees of the City
except for the City Clerk and Municipal Judge. The City
Counselor's appointment is subject to City Council
approval. Appointment of subordinates is generally delegated
to the appropriate Department Director.

Department Objectives

®* Implement the City-Wide Strategic Plan through
consistent, measurable execution of strategic plan goals;
and the alignment of departmental strategic plans with the
city-wide plan.

® Streamline customer service to increase citizen
agreement that it was easy to reach the right person the
last time they contacted the city to 65% by 2019.

®* Execute performance measurement and improvement
initiatives that will assist the city with an award-level
Missouri Quality Award (MQA) application.

® Elevate citizen engagement to increase citizen agreement
that the city is a trusted source of information about
programs and services to 68% by 2019.

®* The City Manager's Department is the liaison department
for the following Boards and Commissions:
o City of Columbia New Century Fund Inc. Board
Downtown Leadership Council Columbia
Environment and Energy Commission
Tax Increment Financing Commission
Youth Advisory Council

O O0OO0O0

110005xx

Highlights / Significant Changes

As the City Council requested, the City Manager’'s Office
remains committed to achieving the Missouri Quality
Award, official state recognition for excellence in local
government.

This budget will move the Office of Sustainability from
under the City Manager’s Office to under City Utilities. This
budget will be included in the Health and Environment
section. This movement will allow for improved
coordination of city-wide sustainability efforts.

This budget eliminated the Financial Project Officer from
the City Manager’s Office.

Due to budget constraints, this budget reflects a $28,735
hiring delay for the Deputy City Manager position and
reduces general source funding of $67,000 through the
movement of the Office of Sustainability from this
department to under the direction of the Utility Department.

The City Council voted to use General Fund reserves to
provide a one-time contribution of $500,000 to the Boys
and Girls Club gym project.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
9998 - City Manager 1.00 1.00 1.00 1.00
9950 - City Management Fellow 2.00 2.00 2.00 2.00
9916 - Sustainability Educator 1.00 1.00 1.00 0.00 (1.00)
9915 - Sustainability Manager 1.00 1.00 1.00 0.00 (1.00)
9911 - Assistant to City Manager 1.00 1.00 1.00 1.00
9905 - Deputy City Manager ** 0.80 1.00 1.00 1.10 0.10
9901 - Assistant City Manager 0.50 0.50 0.50 0.50
9800 - Event Services Specialist* 1.00 1.00 1.00 1.00
6760 - Financial Project Officer 1.00 1.00 1.00 0.00 (1.00)
4619 - Trust Administrator *** 1.00 1.00 1.00 1.00
4610 - Internal Auditor 1.00 1.00 1.00 1.00
1006 - Sr Administrative Supp Asst.* 0.00 0.00 0.00 0.00
Total Personnel 11.30 11.50 11.50 8.60 (2.90)
Permanent Full-Time 11.30 11.50 11.50 8.60 (2.90)
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 11.30 11.50 11.50 8.60 (2.90)

*In FY 2015 the Senior Administrative Support Assistant was eliminated and an Event Services Specialist was added.
** In FY 2016 job titles and splits between various departments occurred due to a city-wide reorganization
*** Position was reassigned from Trust Specialist to Trust Administrator
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City Manager

Administration:
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Sustainability:
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total *

Special Events:
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total **

Leadership for Performance Excellence:

Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

coordination of city-wide sustainability efforts.
** In FY 2017, Special Events was moved back into Administration

Total Department
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

110005xx
Budget Detail by Divisions
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$968,247 $1,034,229 $975,774 $932,547 (4.4%) (9.8%)
$17,050 $19,364 $18,364 $19,700 7.3% 1.7%
$15,016 $21,050 $21,050 $21,050 0.0% 0.0%
$118,725 $190,486 $190,486 $250,995 31.8% 31.8%
$66,069 $84,495 $86,283 $584,515 577.4% 591.8%
$29,100 $0 $0 $0
$0 $0 $0 $0
$1,214,207 $1,349,624 $1,291,957 $1,808,807 40.0% 34.0%
$142,640 $158,540 $141,444 $0 (100.0%) (100.0%)
$13,604 $8,681 $8,681 $0 (100.0%) (100.0%)
$1,771 $4,500 $4,500 $0 (100.0%) (100.0%)
$108 $1,277 $1,277 $0 (100.0%) (100.0%)
$5,347 $5,060 $5,060 $0 (100.0%) (100.0%)
$0 $0 $0 $0
$0 $0 $0 $0
$163,470 $178,058 $160,962 $0 (100.0%) (100.0%)
$0 $43,508 $45,646 $0 (100.0%) (100.0%)
$0 $3,000 $600 $0 (100.0%) (100.0%)
$0 $5,000 $3,000 $0 (100.0%) (100.0%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $51,508 $49,246 $0 (100.0%) (100.0%)
$0 $15,000 $16,273 $15,544 (4.5%) 3.6%
$14 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$48,236 $34,490 $30,000 $53,081 76.9% 53.9%
$0 $0 $0 $0
$0 $0 $0 $0
$48,250 $49,490 $46,273 $68,625 48.3% 38.7%
Note: Prior to FY 2015, the Leadership for Performance Excellence division was reflected in City General.
*In FY 2017, Sustainability was moved to a separate department and placed under the direction of the Utilities to improve
$1,110,887 $1,251,277 $1,179,137 $948,091 (19.6%) (24.2%)
$30,668 $31,045 $27,645 $19,700 (28.7%) (36.5%)
$16,787 $30,550 $28,550 $21,050 (26.3%) (31.1%)
$118,833 $191,763 $191,763 $250,995 30.9% 30.9%
$119,652 $124,045 $121,343 $637,596 425.4% 414.0%
$29,100 $0 $0 $0
$0 $0 $0 $0
$1,425,927 $1,628,680 $1,548,438 $1,877,432 21.2% 15.3%
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City Manager Fees/Charges/Fines

FY 2016 FY 2017
Chapter/ Date Last
Section Changed Fee Fee
Special Events permit
Application processing fee 24-73(c) 01-06-14 $100 $100
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Finance - Summary

FY 2017 Total Expenditures By Category

Funding Sources
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Appropriations (Where the Money Goes)
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $2,982,457 $3,458,962 $3,308,468 $3,374,597 2.0% (2.4%)
Supplies & Materials $95,384 $150,263 $139,419 $99,516 (28.6%) (33.8%)
Travel & Training $7,108 $30,067 $24,386 $31,087 27.5% 3.4%
Intragov. Charges $429,879 $485,602 $485,602 $571,618 17.7% 17.7%
Utilities, Services & Misc. $372,739 $370,057 $347,653 $353,712 1.7% (4.4%)
Capital $0 $67,000 $67,000 $0 (100.0%)  (100.0%)
Other $0 $0 $0 $0
Total $3,887,567 $4,561,951 $4,372,528 $4,430,530 1.3% (2.9%)
Operating Expenses $3,887,567 $4,494,951 $4,305,528 $4,430,530 2.9% (1.4%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $67,000 $67,000 $0 (100.0%)  (100.0%)
Capital Projects $0 $0 $0 $0
Total Expenses $3,887,567 $4,561,951 $4,372,528 $4,430,530 1.3% (2.9%)
Funding Sources (Where the Money Comes From)
Transfers $232,960 $231,398 $231,398 $111,365 (51.9%) (51.9%)
Other Local Revenues $8,397 $914 $2,893 $230 (92.0%) (74.8%)
Intragov. Revenues (G&A Fees)  $2,159,780 $2,252,332 $2,252,332 $2,343,033 4.0% 4.0%
Dedicated Sources $2,401,137 $2,484,644 $2,486,623 $2,454,628 (1.3%) (1.2%)
General Sources $1,486,430 $2,077,307 $1,885,905 $1,975,902 4.8% (4.9%)
Total Funding Sources $3,887,567 $4,561,951 $4,372,528 $4,430,530 1.3% (2.9%)
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Finance - General Fund Operations

Description

The Finance Department is responsible for the administration,
direction, and coordination of all financial services of the City
involving financial planning, budgeting, treasury management,
investments, purchasing, accounting, payroll, business
licensing, risk management, and administering Police and Fire
pension funds. With the exception of Self Insurance, which is
an internal service fund and is located in the Supporting
Activities section of this document, all Finance Divisions are
budgeted and accounted for in the General Fund.

Department Objectives

Strategic Priority: Operational Excellence: The Finance
Department will provide the support necessary to allow the City
to conduct business in an efficient and effective manner. This
includes performing the day to day processing activities,
providing accurate and timely management information,
external financial reports that adhere to professional standards,
and managing the city's capital needs through investing and
borrowing activities. In addition, the Finance Department is
responsible for ensuring the City adheres to all federal, state
and local requirements that relate to accounting, budgeting,
purchasing, business license, investment, and other related
activities.
® Finance Department is the department liaison for the

following Boards and Commissions:

o Finance Advisory and Audit Committee

o Firefighter's Retirement Board

o0 Liquor License Review Board

o Police Retirement Board

Highlights / Significant Changes

®* Administration: The entire Finance Department has been
heavily involved in implementation of phase 2 of our
COFERS ERP software project during FY 2016 which
includes core financials. Phase 2 is scheduled to go live in
October, 2016. Budgeting has fully transitioned the
budgeting module to the new MUNIS system. Due to
budget cuts necessary to balance the General Fund, the
Finance budget reflects $106,210 in budget cuts, including
a hiring delay of one year for the Pension Administrator
position, a hiring delay of 45 days of any other positions that
become vacant during the year, and cuts in other areas.

® Accounting: The Accounting division is involved in the
implementation of a new city-wide Enterprise Resource
Planning system (COFERS) which began in FY 2014. The
new COFERS system will integrate internal and external
management information across the entire city, enhancing
effectiveness and efficiency. Additionally, the accounting
division will continue to implement new accounting
standards and externally mandated regulations as well as
prepare the audited Comprehensive Annual Financial
Report.

110010xx
Highlights / Significant Changes continued

®* Purchasing: The Purchasing division have been involved
in the implementation of the new city-wide Enterprise
Resource Planning system (COFERS) which began in FY
2014. Purchasing processed 181 formal bids ($15,000.00
and over), 60 informal bids ($5,000.00 to $15,000.00), and
issued 2,584 purchase orders totaling $41,244,979 in FY
2015. Purchasing administers (in the field contract
compliance, addendums, change orders, renewals,
cancellations, etc.) more than 500 contracts for various
types of services and products on a yearly basis.
Purchasing administers the procurement card process for
the City which had a total spend of $5,296,864 with 24,338
transactions being monitored in FY 2015. The Purchasing
staff also administers the sale of surplus property. In FY
2015 the City sold approximately 500 individual surplus
items.

® Business License: The Business License Division
renewed 5,167 business licenses and issued 767 new
business licenses during license year 2016. The number of
renewed business licenses increased 1.23% while there
was a 3.36% increase in the number of new business
licenses issued. In addition, 619 annual and temporary
liquor licenses were issued, as well as 191 armed/unarmed
guard licenses, 287 taxi/limousine driver and vehicle
permits, 193 transportation network operator (Uber)
permits, and numerous animal licenses, solicitors permits
and temporary business licenses. An eGovernment portal
designed to provide a system for online applications and
payment options, as well as citizen access to licensing
information, is being utilized by many customers and has
streamlined the renewal process for our customers and the
Business License staff. Staff will continue to review
pertinent sections of the City Code of Ordinances to identify
areas of improvement in an effort to provide the highest
level of customer service.

® Treasury Management: The Treasury Management
Division earned $5.2 million on investment of operating
funds during FY 2015. During the 12 months ended March
31, 2016, Treasury cashiers collected over $24 million in
face to face transactions from over 110,000 customers for
utilities and other services. In addition, cashiers processed
over 235,000 mail payments collecting another $65 million,
and used various electronically assisted processes to
collect another 320,000 payments. Over 670,000 total
payments were collected for the period with an error ratio of
less that 0.1% (1/10 of 1%). Treasury staff deployed new
chip card readers citywide to meet new card processing
standards and completed new compliance standards for
payment card security. Staff is transitioning to several new
software applications as part of the COFERS project during
the latter part of this FY 2016.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
Administration & Financial Planning 10.15 9.65 9.65 9.75 0.10
Accounting 19.00 21.00 21.00 21.00
Treasury Management 8.75 9.05 9.80 9.90 0.10
Purchasing 8.00 8.40 8.40 8.20 -0.20
Business License 2.25 2.25 2.25 2.25
Total Personnel 48.15 50.35 51.10 51.10 (0.00)
Permanent Full-Time 46.65 48.60 49.35 49.35 (0.00)
Permanent Part-Time 1.50 1.75 1.75 1.75
Total Permanent 48.15 50.35 51.10 51.10 (0.00)
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Finance

Administration:
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Accounting:

Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Treasury Management:
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Purchasing:

Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Business License:
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Department Totals:
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

= City of Columbia, Missouri

Budget Detail by Divisions

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$743,600 $898,315 $811,221 $847,696 4.5% (5.6%)
$23,533 $27,184 $20,310 $20,650 1.7% (24.0%)
$610 $9,972 $7,468 $11,675 56.3% 17.1%
$425,442 $485,452 $485,452 $566,940 16.8% 16.8%
$241,809 $209,927 $195,572 $198,985 1.7% (5.2%)
$0 $0 $0 $0
$0 $0 $0 $0
$1,434,994 $1,630,850 $1,520,023 $1,645,946 8.3% 0.9%
$1,195,643 $1,378,439 $1,336,071 $1,351,498 1.2% (2.0%)
$35,420 $46,128 $44,236 $40,550 (8.3%) (12.1%)
$1,869 $9,315 $6,688 $9,352 39.8% 0.4%
$1,316 $0 $0 $1,371
$13,874 $24,761 $19,469 $25,521 31.1% 3.1%
$0 $0 $0 $0
$0 $0 $0 $0
$1,248,122 $1,458,643 $1,406,464 $1,428,292 1.6% (2.1%)
$450,689 $506,789 $508,357 $524,512 3.2% 3.5%
$10,380 $47,710 $47,111 $11,225 (76.2%) (76.5%)
$220 $4,050 $4,000 $4,000 0.0% (1.2%)
$626 $150 $150 $555 270.0% 270.0%
$62,663 $74,441 $71,065 $67,715 (4.7%) (9.0%)
$0 $67,000 $67,000 $0 (100.0%) (100.0%)
$0 $0 $0 $0
$524,578 $700,140 $697,683 $608,007 (12.9%) (13.2%)
$469,855 $543,609 $522,728 $525,161 0.5% (3.4%)
$6,883 $11,031 $9,249 $8,547 (7.6%) (22.5%)
$2,448 $4,850 $4,350 $4,250 (2.3%) (12.4%)
$2,363 $0 $0 $2,328
$27,728 $30,363 $31,082 $30,632 (1.4%) 0.9%
$0 $0 $0 $0
$0 $0 $0 $0
$509,277 $589,853 $567,409 $570,918 0.6% (3.2%)
$122,670 $131,810 $130,091 $125,730 (3.4%) (4.6%)
$19,168 $18,210 $18,513 $18,544 0.2% 1.8%
$1,961 $1,880 $1,880 $1,810 (3.7%) (3.7%)
$132 $0 $0 $424
$26,665 $30,565 $30,465 $30,859 1.3% 1.0%
$0 $0 $0 $0
$0 $0 $0 $0
$170,596 $182,465 $180,949 $177,367 (2.0%) (2.8%)
$2,982,457 $3,458,962 $3,308,468 $3,374,597 2.0% (2.4%)
$95,384 $150,263 $139,419 $99,516 (28.6%) (33.8%)
$7,108 $30,067 $24,386 $31,087 27.5% 3.4%
$429,879 $485,602 $485,602 $571,618 17.7% 17.7%
$372,739 $370,057 $347,653 $353,712 1.7% (4.4%)
$0 $67,000 $67,000 $0 (100.0%) (100.0%)
$0 $0 $0 $0
$3,887,567 $4,561,951 $4,372,528 $4,430,530 1.3% (2.9%)
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Finance

Authorized Personnel by Divisions

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
Administration:
6800 - Director, Finance 1.00 1.00 1.00 1.00
6750 - Asst. Director, Finance *** 0.40 0.00 0.00 0.10 0.10
6606 - Budget Supervisor 1.00 1.00 1.00 1.00
6605 - Budget Officer 1.00 1.00 1.00 1.00
6604 - Budget Analyst 3.00 3.00 3.00 2.00 (1.00)
6603 - Senior Budget Analyst ++ 1.00 1.00 1.00 2.00 1.00
6505 - Business Services Manager + 0.50 0.40 0.40 0.40
6500 - Pension Administrator **** 1.00 1.00 1.00 1.00
1400 - Administrative Technician * 0.00 0.00 1.00 1.00
1006 - Sr Administrative Supp Asst. * 1.25 1.25 0.25 0.25
Total Personnel 10.15 9.65 9.65 9.75 0.10
Permanent Full-Time 9.90 9.65 9.65 9.75 0.10
Permanent Part-Time 0.25 0.00 0.00 0.00
Total Permanent 10.15 9.65 9.65 9.75 0.10
Accounting:
6208 - Accountant | » 0.00 2.00 2.00 1.00 (1.00)
6207 - Accountant Il ** 2.00 2.00 2.00 2.00
6205 - Controller 1.00 1.00 1.00 1.00
6203 - Senior Accountant A 3.00 3.00 3.00 4.00 1.00
6201 - Accounting Supervisor 3.00 3.00 3.00 3.00
1203 - Accounting Assistant 10.00 10.00 10.00 10.00
Total Personnel 19.00 21.00 21.00 21.00
Permanent Full-Time 18.50 20.00 20.00 20.00
Permanent Part-Time 0.50 1.00 1.00 1.00
Total Permanent 19.00 21.00 21.00 21.00
Treasury Management:
6750 - Asst. Director, Finance *** 0.00 0.30 0.30 0.40 0.10
6700 - Treasurer 1.00 1.00 1.00 1.00
1210 - Treasury Support Supervisor 1.00 1.00 1.00 1.00
1201 - Cashier 5.75 5.75 6.50 6.50
1200 - Lead Cashier 1.00 1.00 1.00 1.00
Total Personnel 8.75 9.05 9.80 9.90 0.10
Permanent Full-Time 8.00 8.30 9.05 9.15 0.10
Permanent Part-Time 0.75 0.75 0.75 0.75
Total Permanent 8.75 9.05 9.80 9.90 0.10

* Sr Admin Support Asst was reassigned to Administrative Technician in FY 2016

** In FY 2016 there was a title change from Accountant to Accountant Il

*** |n FY 2016 Asst. Director of Finance allocation changed as a result of a reorganization which moved Utility Customer Services
from Finance to the Utility Department.

*** Due to budget constraints, the Pension Administrator position is authorized but unfunded for FY 2017.

+ As part of the City Manager's reorganization beginning in FY 2016, the Business Services Manager will supervise the print shop and
mailroom activities in the Community Relations Dept.

++ In FY 2017 (1) Budget Analyst position was reassigned to Senior Budget Analyst.

N In FY 2017 (1) Accountant | position was reassigned to Sr. Accountant
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Finance

Authorized Personnel by Divisions - (cont.)

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
Purchasing:
6750 - Asst. Director, Finance *** 0.00 0.40 0.40 0.20 (0.20)
6401 - Purchasing Agent 1.00 1.00 1.00 1.00
6308 - Contract Compliance Officer 1.00 1.00 1.00 1.00
6307 - Senior Procurement Officer 1.00 1.00 1.00 1.00
6305 - Procurement Officer 3.00 3.00 3.00 3.00
1006 - Sr Administrative Supp Asst. 1.00 1.00 1.00 1.00
1005 - Administrative Support Asst. 1.00 1.00 1.00 1.00
Total Personnel 8.00 8.40 8.40 8.20 (0.20)
Permanent Full-Time 8.00 8.40 8.40 8.20 (0.20)
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 8.00 8.40 8.40 8.20 (0.20)
Business License:
6505 - Bus. Services & Manager 0.50 0.50 0.50 0.50
1006 - Sr Administrative Supp Asst. 1.75 1.75 1.75 1.75
Total Personnel 2.25 2.25 2.25 2.25
Permanent Full-Time 2.25 2.25 2.25 2.25
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 2.25 2.25 2.25 2.25
Department Totals
Permanent Full-Time 46.65 48.60 49.35 49.35 (0.00)
Permanent Part-Time 1.50 1.75 1.75 1.75
Total Permanent 48.15 50.35 51.10 51.10 (0.00)

*** |n FY 2016 Asst. Director of Finance allocation changed as a result of a reorganization which moved Utility Customer Services
from Finance to the Utility Department.
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Finance Department Fees and Charges

FY 2016 FY 2017
Chapter/ | Date Last Fee Fee Effective
Section Changed Date
Business License 13-27(a)(1)
- Gross receipts not exceeding $25,000 1964 $15.00 $15.00
- Gross receipts above $25,000 but less than 1964 $25.00 $25.00
$100,000
- Gross receipts of above $100,000
Plus $0.25 for every $1,000 of gross receipts above 1964 $0.25 $0.25
$100,000, up to a maximum fee of $750.00 or $1.25
for every regular employee or associate, whichever is
higher
- Application fee 13-22(a)(4) 1964 $30.00 $30.00
- Fee to cover costs incurred in obtaining criminal 13-22(a)(4) | 05-07-07 $15.00 $17.00 10-01-16
record check
Armed Guards and Security Guards
Application or reapplication and testing:
-Security guards 13-55(a)(1) | 10-01-13 $20.00 $20.00
-Armed guards 13-55(a)(1) | 10-01-13 $25.00 $25.00
Written or shooting retest 13-55(a)(2) | 12-2-1985 $10.00 $10.00
The applicant shall pay a fee to cover costs incurred
by the Department of Finance in obtaining the criminal 13-55(b) 05-07-07 $15.00 $17.00 10-01-16
record check required in section 13-49(c)
Solicitors and Canvassers
Permit application 13-228(b) | 05-07-07 $20.00 $20.00
-plus a fee to cover costs incurred by the
Department of Finance in obtaining the criminal 13--228(b) | 05-07-07 $15.00 $17.00 10-01-16
record check required in section 13-229
Temporary Entertainment Events
Application fee to cover the cost of the investigation 13-292(b) | 09-17-01 $20.00 $20.00
Fees for a temporary business license under this
division shall be determined in accordance with the
fee schedule in section 13-27(a)(1)
Temporary Special Events
Special events license: $5 cost per day for each 13-415(a) | 09-17-01 $5.00 $5.00
vendor participating at the temporary special
event, not to exceed a total of fifteen dollars
($15.00) for each vendor
Temporary Business Stands
- Gross receipts not exceeding $25,000 13-315 1964 $15.00 $15.00
- Gross receipts above $25,000 but less than $25.00 $25.00
$100,000
- Gross receipts of above $100,000
Plus $0.25 for every $1,000 of gross receipts above $0.25 $0.25
$100,000, up to a maximum fee of $750.00 or $1.25
for every regular employee or associate, whichever is
higher
- Application fee 13-22(a)(4) 1964 $30.00 $30.00
License to Manufacture or Wholesale or Retail or 4-2(a) 03-01-04
Permit Consumption of Alcoholic Beverages
Type of License Applied For:
(a) Manufacture malt liquor $350.00 $350.00
alcohol by weight
(b) Manufacture intoxicating $750.00 $750.00
alcohol by weight
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Finance Department Fees and Charges
FY 2016 FY 2017

Chapter/ | Date Last

Section Changed e e

License to Manufacture or Wholesale or Retail or
Permit Consumption of Alcoholic Beverages
(continued)

(c) Wholesale malt liquor not $150.00 $150.00
by weight

(d) Wholesale intoxicating liquor in excess of 5% $375.00 $375.00
alcohol by weight

(e) Retail malt liquor not in $75.00 $75.00
drink & light wine (including

(f) Retail sale of all kinds of $450.00 $450.00
drink, including package

(9) Retail sale of all kinds of $300.00 $300.00
drink on premises - Sunday

(h) Retail sale of all kinds of $300.00 $300.00
package only - Sunday

(1) Retail malt liquor not in $75.00 $75.00
package only (including

(i) Retail intoxicating liquor in $150.00 $150.00
package only

(k) Permit consumption of $300.00 $300.00
premises

() Microbrewery - $7.50 per $375.00 $375.00
5,000 barrels

(m) Sidewalk Cafe no charge | no charge
(n) Picnic License $15.00 $15.00
Alcoholic Beverages license

Failure to submit a renewal application on or before
May 1, a late charge shall be added to the renewal fee
as follows:

- May 2 to May 31 4-5(e)(1) 10-01-13 $100.00 $100.00

- June 1 to June 30 4-5(e)(2) 10-01-13 $200.00 $200.00

- July 1 and later 4-5(e)(3) 10-01-13 $300.00 $300.00
Dog, Cats and Other Animal License Fee
There is hereby levied for each domestic cat or dog 5-65(a) 09-18-00 $5.00 $5.00
between the ages of three (3) months and twelve (12)
months, and for each neutered domestic cat or dog of
any age kept, harbored or owned within the city for
any period of time not to exceed one (1) year

There is hereby levied for each domestic cat or dog 5-65(a) 09-18-00 $10.00 $10.00
between the ages of three (3) months and twelve (12)
months, and for each neutered domestic cat or dog of
any age kept, harbored or owned within the city for
any period greater than one (1) year, but not
exceeding two (2) years

There is hereby levied for each domestic cat or dog 5-65(a) 09-18-00 $15.00 $15.00
between the ages of three (3) months and twelve (12)
months, and for each neutered domestic cat or dog of
any age kept, harbored or owned within the city for
any period greater than two (2)

exceeding three (3) years
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Finance Department Fees and Charges

FY 2016 FY 2017
Chapter/ | Date Last Fee Fee Effective
Section Changed Date

Dog, Cats and Other Animal License Fee (cont.)

There is hereby levied for each intact domestic cat or
dog over the age of twelve (12) months kept, harbored 5-65(b) 09-18-00 $15.00 $15.00
or owned within the city for any period of time not to
exceed one (1) year

There is hereby levied for each intact domestic cat or
dog over the age of twelve (12) months kept, harbored 5-65(b) 09-18-00 $30.00 $30.00
or owned within the city for any period greater than
one (1) year, but not exceeding two (2) years

There is hereby levied for each intact domestic cat or
dog over the age of twelve (12) months kept, harbored 5-65(b) 09-18-00 $45.00 $45.00
or owned within the city for any period greater than two
(2) years, but not exceeding three (3) years

Motor Buses
Annual fee for filing of application for each motor bus 28-30(a) 1964 $50.00 $50.00
of a seating capacity of forty (40) passengers or less

Annual fee for filing of application for each motor bus 28-30(a) 1964 $75.00 $75.00
or combination operated as a unit of a seating
capacity of more than forty (40) passengers on the
public streets and places of the city.

Public Transfer Businesses
License tax for every person engaging in, operating or 28-58 1964 $15.00 $15.00
conducting a public transfer business or delivery
business for one public transfer vehicle

For each additional public transfer vehicle used in the 28-58 1964 $5.00 $5.00
business

Taxicabs and Limousines

Permit fee for any person, corporation or partnership
to operate any vehicle for hire within the city limits of 28-113(C) | 10-01-13 $25.00 $25.00
Columbia

Criminal record check

Fee to cover costs incurred in obtaining criminal 28-114 05-07-07 $15.00 $17.00 10-01-16
record check

Food Inspection Fee

Businesses selling/serving food or drink shall pay an 11-132

annual fee

- Gross receipts less than $250,000 $185.00 $185.00
- Gross receipts between $250,000 and $750,000 $260.00 $260.00
- Gross receipts over $750,000 $480.00 $480.00
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Finance Department Fees and Charges

FY 2016 FY 2017
Chapter/ |Date Last Fee Fee Effective
Section | Changed Date
Waste Haulers Permit
Permit fee for any person to transport, haul, convey or $10 for 1st | $10 for 1st
carry on or over the streets of the City, any contents of 13-207 vehicle vehicle
privies or septic tanks, manure or garbage, unless $5/ each $5/ each
licensed as a waste hauler vehicle vehicle
thereafter thereafter
Junk Dealers License
License fee for any person to construct, 11-180
erect,....operate or maintain any junkyard or to act as
a junk dealer in the City.
- Annual inspection fee with gross receipts of $25,000 $100.00 $100.00
or less
- Over $25,000 $150.00 $150.00
Pool Inspection Permit
Every person owning, operating or maintaining a class 11-278(A)
A, B, C, E or F swimming pool in the City of Columbia
shall obtain an annual permit per pool or spa permit for
pools requiring seasonal inspections, and $400 per
pool or spa permit requiring annual inspections
- Seasonal $250.00 $250.00
- Annual $400.00 $400.00
Food Inspection Fee for Nonprofit
Organizations/Businesses
Businesses selling/serving food or drink shall pay an
annual food inspection fee 11-132
- Gross receipts less than $250,000 $185.00 $185.00
- Gross receipts between $250,000 and $750,000 $260.00 $260.00
- Gross receipts over $750,000 $480.00 $480.00
Alcoholic Beverage
- Caterers permit (temporary location for liquor by 4-49 (o) $15.00 $15.00
drink)
- Annual caterers permit 4-51 (a) $500 for $500 for
maximum of | maximum of
50 functions | 50 functions
$1,000 $1,000
4-51(b) unlimited unlimited
Tattoo Establishment Permit
Annual tattoo establishment inspection fee 11-362 $150 $150
Chauffer/Taxi Driver permit &
Transportation Network Operator Permit
Permit fee for any person to drive a vehicle for hire 28-113 (c) $20.00 $20.00
within the City limits of Columbia
Permit fee for any person to drive a vehicle for the 28-133(b) $20.00 10-01-16
Transportation Network Application Company
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Human Resources

FY 2017 Total Expenditures By Category

Funding Sources
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Appropriations (Where the Money Goes)
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $615,146 $691,621 $676,861 $699,631 3.4% 1.2%
Supplies & Materials $16,910 $25,595 $24,782 $22,440 (9.5%) (12.3%)
Travel & Training $9,945 $17,407 $17,407 $17,407 0.0% 0.0%
Intragov. Charges $147,634 $202,458 $202,458 $233,801 15.5% 15.5%
Utilities, Services & Misc. $222,259 $262,580 $260,030 $264,735 1.8% 0.8%
Capital $0 $0 $0
Other $0 $0 $0
Total $1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
Operating Expenses $1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
Non-Operating Expenses $0 $0 $0
Debt Service $0 $0 $0
Capital Additions $0 $0 $0
Capital Projects $0 $0 $0
Total Expenses $1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
Funding Sources (Where the Money Comes From)
Other Local Revenues $7 $142 $0 (100.0%) (100.0%)
Intragov. Revenues (G&A Fees) $567,022 $582,257 $582,257 $677,647 16.4% 16.4%
Dedicated Sources $567,029 $582,287 $582,399 $677,647 16.4% 16.4%
General Sources $444,865 $617,374 $599,139 $560,367 (6.5%) (9.2%)
Total Funding Sources $1,011,894 $1,199,661 $1,181,538 $1,238,014 4.8% 3.2%
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Human Resources
Description

The Human Resources Department is committed to operational
excellence, and helping the City of Columbia provide the best
possible service to all customers (employees and citizens)
through our people by recruiting, training and retaining a
diverse, customer-oriented and high performing
workforce. Core services include recruitment, training and
development, compensation and classification, benefits
administration, wellness, employee relations, compliance and
customer service.

Department Objectives

Assist all departments in creating an environment that supports
engaged, high performing employees, enables the City to
recruit, retain and compete for talent, and ensures retention of
institutional knowledge to support the Operational Excellence
Strategic Priority. Develop and maintain classification,
compensation and benefits strategy. Create and deliver
training and development opportunities that improve capacity
and leadership. Foster an environment that allows employees
to make decisions about their jobs and take responsibility for
their results. Seek innovative ways to recognize high
performing employees. Assist all departments to comply with
all employment laws, ordinances, policies and procedures.
Human Resources is the department liaison for the Personnel
Advisory Board.

Highlights / Significant Changes

® Due to budget constraints, this budget reflects a $7,973
budget cut for FY 2017.

®* Implemented a new classification, compensation and
benefits strategy in FY 2014. For FY 2017, maintenance
and review of the plan included reviewing classifications
that experienced recruitment challenges, positions not
previously reviewed for FY 2016 and assigned to a pay
grade with a midpoint of $72,000 and lower,
reorganization proposals, market rates, Consumer Price
Index, internal equity and compression. The system is
designed to maintain a total compensation system that is
internally fair and externally competitive, and support the
strategic outcome of increasing employee engagement
and satisfaction.

®* Implemented a revised schedule for the performance
management system in FY 2016.

® Participate on city-wide team to implement a new city
time and attendance software.

® Participated on city-wide team that implemented the new
payroll/HR software module on January 1, 2016.

Strateqgic_Priority:

11001210
Highlights / Significant Changes continued

Worked with departments and management to develop a
strategy to implement revised FLSA regulations related to
overtime effective December 1, 2016.

Implemented a city-wide transitional duty program effective
July 1, 2016.

Conducted fourth annual benefits survey.

Drug and alcohol policy was updated and approved by City
Council.

Facilitate Third Party Examiners testing program under the
state Commercial Driver's License (CDL) program, and
coordinate the licensing program with state regulators. The
City of Columbia is the only municipal third party examiner in
Missouri.

Operational Excellence - Increase City

employee engagement and satisfaction

Two staff members attended internal investigation training and
successfully obtained certification.

Recruitment, selection and retention efforts continue to be
priorities.

Continue Supervisory Training and Resources (STAR) training
for supervisors to cultivate a learning culture to improve
employee job performance and leadership skills. The second
cohort of STAR participants completed the 16 month training
in January, 2016 and the third cohort is scheduled to complete
in August, 2016.

Continue Leadership Advancement for Devoted & Dedicated
Employees Ready to Supervise (LADDERS) training program
to develop leaders within our organization, preparing them to
promote to supervisory roles. The second cohort of
LADDERS participants completed in June 2016; the third
cohort started in April 2016.

Employee wellness implemented first formal wellness
incentive program to encourage employees to develop healthy
habits and establish a relationship with a primary care
physician.

Beginning September 2016 Employee Wellness will partner
with University of Missouri Extension to implement a financial
literacy training program.

Continue to implement the Human Resources Department
strategic plan that supports citywide strategic priorities.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position

FY 2015 FY 2016 FY 2016 FY 2017 Changes
4606 - Asst Director, Human Resources 0.95 0.66 0.66 0.66
4605 - Human Resources Manager 0.00 0.50 0.50 0.50
4604 - Director, Human Resources 0.75 0.75 0.75 0.75
4603 - Human Resources Coordinator 1.00 1.00 1.00 1.00
4601 - Human Resources Analyst 0.75 0.75 0.75 0.75
4600 - Human Resources Specialist 2.00 2.00 2.00 2.00
1403 - Lead Human Resources Tech 0.00 0.00 0.50 0.50
1402 - Human Resources Technician 1.50 1.50 1.00 1.00
1006 - Sr. Administrative Supp. Asst. 2.00 2.00 2.00 2.00
Total Personnel 8.95 9.16 9.16 9.16
Permanent Full-Time 8.95 9.16 9.16 9.16
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 8.95 9.16 9.16 9.16
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Law Department - Summary

FY 2017 Total Expenditures By Category

Funding Sources
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Appropriations (Where the Money Goes)
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $1,265,710 $1,526,800 $1,429,008 $1,486,304 4.0% (2.7%)
Supplies & Materials $26,341 $43,377 $37,061 $34,450 (7.0%) (20.6%)
Travel & Training $8,022 $21,112 $21,112 $16,860 (20.1%) (20.1%)
Intragov. Charges $175,243 $196,999 $196,999 $211,817 7.5% 7.5%
Utilities, Services & Misc. $222,498 $215,195 $209,074 $215,231 2.9% 0.0%
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
Operating Expenses $1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
Funding Sources (Where the Money Comes From)

Transfers $13,220 $16,000 $14,500 $14,500 0.0% (9.4%)
Other Local Revenues $6 $203 $67 $0 (100.0%)  (100.0%)
Intragov. Revenues (G&A Fees) $544,936 $617,078 $617,078 $770,247 24.8% 24.8%
Dedicated Sources $558,162 $633,281 $631,645 $784,747 24.2% 23.9%
General Sources $1,139,652 $1,370,202 $1,261,609 $1,179,915 (6.5%) (13.9%)
Total Funding Sources $1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)
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Law Department - Summary

Description

The Law Department is charged with managing all litigation in
which the City is a party or interested, prosecuting municipal
ordinance violations, drafting legislation, approving as to form
all contracts, deeds, bonds and other documents signed in the
name of the city, serving as the American with Disabilities Act
(ADA) Coordinator and Human Rights Investigator, providing
primary staff support for the Citizen Police Review Board,
Disabilities Commission and Commission on Human Rights,
and advising the City Council, City Boards and Commissions,
City Manager, and department directors on legal matters. The
City Counselor is the director of the Department, which is
composed of two divisions: the Counselor Division (Civil) and
the Prosecution Division.

Department Objectives

The mission of the Law Department is to give timely, practical
advice on legal questions affecting the City's interest and to
represent the interests of the City in legal matters and
proceedings with integrity, professionalism and efficiency. The
Law Department's primary objective is to assist the City Council,
Manager and City departments in setting and meeting their
objectives by providing accurate and high-quality legal support
services.

110015xx

Highlights / Significant Changes

In FY 2015, the resource for posting the code of
ordinances on the city's website was transitioned from
CodeMaster to Municode OrdBank to create a
permanent, online collection of previous ordinances. In
FY 2016, additional historical references and original
ordinances were linked electronically in the current Code
for ease of research and comparison. The additional
cost for this added service is reflected in the Supplies
and Materials category.

The Utilities, Services and Miscellaneous category in the
FY 2016 and FY 2017 budgets reflects additional
expenses related to litigation filed by the City in FY 2015
against Spectra Communications, d/b/a CenturyLink, et
al. related to recoupment of alleged underpayment of
business license taxes.

Due to budget cuts necessary to balance the General
Fund, this budget reflects $41,923 in cuts including the
deletion of one vacant Assistant City Counselor position
in the Prosecution division.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
Counselor (Civil) 8.50 9.75 9.75 9.75
Prosecution 7.00 7.00 7.00 6.00 (1.00)
Total Personnel 15.50 16.75 16.75 15.75 (1.00)
Permanent Full-Time 14.00 15.25 15.25 14.25 (1.00)
Permanent Part-Time 1.50 1.50 1.50 1.50
Total Permanent 15.50 16.75 16.75 15.75 (1.00)

Due to budget constraints, one vacant Assistant City Counselor position is being eliminated in FY 2017 in the Prosecution division.
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Law Department

Budget Detail by Divisions

Actual Adi. Budaet Estimated Adopted % Chanae % Chanae

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Counselor (Civil):
Personnel Services $835,365 $970,190 $934,542 $994,516 6.4% 2.5%
Supplies and Materials $21,247 $32,902 $30,145 $23,950 (20.6%) (27.2%)
Travel and Training $6,637 $12,157 $12,157 $12,140 (0.1%) (0.1%)
Intragovernmental Charges $94,024 $105,952 $105,952 $112,078 5.8% 5.8%
Utilities, Services, & Misc. $208,978 $190,652 $188,303 $190,512 1.2% (0.1%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,166,251 $1,311,853 $1,271,099 $1,333,196 4.9% 1.6%
Prosecution:
Personnel Services $430,345 $556,610 $494,466 $491,788 (0.5%) (11.6%)
Supplies and Materials $5,094 $10,475 $6,916 $10,500 51.8% 0.2%
Travel and Training $1,385 $8,955 $8,955 $4,720 (47.3%) (47.3%)
Intragovernmental Charges $81,219 $91,047 $91,047 $99,739 9.5% 9.5%
Utilities, Services, & Misc. $13,520 $24,543 $20,771 $24,719 19.0% 0.7%
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $531,563 $691,630 $622,155 $631,466 1.5% (8.7%)
Total Department
Personnel Services $1,265,710 $1,526,800 $1,429,008 $1,486,304 4.0% (2.7%)
Supplies and Materials $26,341 $43,377 $37,061 $34,450 (7.0%) (20.6%)
Travel and Training $8,022 $21,112 $21,112 $16,860 (20.1%) (20.1%)
Intragovernmental Charges $175,243 $196,999 $196,999 $211,817 7.5% 7.5%
Utilities, Services, & Misc. $222,498 $215,195 $209,074 $215,231 2.9% 0.0%
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,697,814 $2,003,483 $1,893,254 $1,964,662 3.8% (1.9%)

Authorized Personnel by Division
Actual Adj. Budget Estimated Adopted Position

Counselor (Civil): FY 2015 FY 2016 FY 2016 FY 2017 Changes
3410 - City Counselor 1.00 1.00 1.00 1.00
3408 - Deputy City Counselor 1.00 1.00 1.00 1.00
3301 - Assistant City Counselor 4.75 4.75 4.75 4.75
3295 - Assistant to City Counselor 0.00 1.00 1.00 1.00
3290 - Paralegal 1.00 1.00 1.00 1.00
1006 - Sr. Administrative Supp Asst. 0.75 1.00 1.00 1.00
Total Personnel 8.50 9.75 9.75 9.75
Permanent Full-Time 7.00 8.25 8.25 8.25
Permanent Part-Time 1.50 1.50 1.50 1.50
Total Permanent 8.50 9.75 9.75 9.75
Prosecution:
3301 - Assistant City Counselor + 2.00 2.00 2.00 1.00 (1.00)
3300 - City Prosecutor 1.00 1.00 1.00 1.00
1007 - Administrative Supervisor 1.00 1.00 1.00 1.00
1006 - Sr. Administrative Supp Asst. 3.00 3.00 3.00 3.00
Total Personnel 7.00 7.00 7.00 6.00 (1.00)
Permanent Full-Time 7.00 7.00 7.00 6.00 (1.00)
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 7.00 7.00 7.00 6.00 (1.00)
Total Department
Permanent Full-Time 14.00 15.25 15.25 14.25 (12.00)
Permanent Part-Time 1.50 1.50 1.50 1.50
Total Permanent 15.50 16.75 16.75 15.75 (1.00)

+ Due to budget constraints, a vacant Assistant City Counselor position is being eliminated in FY 2017.
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City General - Non-Departmental Expenses

FY 2017 Total Expenditures By Category
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Budgeted Expenditures (in Millions)

In FY 2012, most General Fund
intragovernmental charges were
moved from individual departments to
the City General budget.

$8.8
$9.7
$9.7

$3.4

In FY 2015, intragovernmental charges were moved back to
the department budgets. Street lighting costs were moved
to the Streets and Engineering budget, and Journey to
Excellence was moved to the City Manager's budget.
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Permanent Positions

There are no personnel assigned to this department.

Appropriations (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $26,160 $391,349 $391,349 $345,654 (11.7%) (11.7%)
Supplies & Materials $0 $0 $0 $0
Travel & Training $0 $0 $0 $0
Intragov. Charges $273,306 $241,478 $241,478 $263,144 9.0% 9.0%
Utilities, Services & Misc. $5,342,781 $314,222 $314,222 $300,778 (4.3%) (4.3%)
Capital $0 $0 $0 $0
Other $4,372,969 $2,427,219 $2,427,219 $1,869,262 (23.0%) (23.0%)
Total $10,015,216 $3,374,268 $3,374,268 $2,778,838 (17.6%) (17.6%)
Operating Expenses $5,642,247 $947,049 $947,049 $909,576 (4.0%) (4.0%)
Non-Operating Expenses $4,372,969 $2,427,219 $2,427,219 $1,869,262 (23.0%) (23.0%)
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $10,015,216 $3,374,268 $3,374,268 $2,778,838 (17.6%) (17.6%)
Funding Sources (Where the Money Comes From)
Other Local Revenues $1,250 $0 $0 $0
Dedicated Sources $1,250 $0 $0 $0
General Sources $10,013,966 $3,374,268 $3,374,268 $2,778,838 (17.6%) (17.6%)
Total Funding Sources $10,015,216 $3,374,268 $3,374,268 $2,778,838 (17.6%) (17.6%)
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City General - Non-Departmental Expenses 110085xx

Description Highlights / Significant Changes continued
City General is the part of the budget where non-departmental e The 2006B S.O. Bonds were paid off in FY 2016.
expenditures are located. These include various subsidies and
transfers as well as other items which are not related to a e The 2008B S.O. Bonds (for the construction, expansion, and
specific department. renovation of the downtown government center) were

refinanced in FY 2016. The savings to the General Fund for
Highlights / Significant Changes FY 2017 is $260,707.
e Council Reserve of $44,120 has been set aside for the
Council to allocate during the fiscal year.

e Contingency of $100,000 has been budgeted.

e Transfers to the special obligation debt service funds
reflect the debt assessed to the General Fund for the
purchase and improvement to the Health Facility and the
construction, expansion, renovation, and equipping of the
downtown government center.

Subsidies, Transfers, and Other (Detail)

Actual Adj. Budget Estimated Adopted Percent
FY 2015 FY 2016 FY 2016 FY 2017 Change

SUBSIDIES:
Recreation Services $1,246,038 $1,161,910 $1,161,910 $1,161,910 0.0%
TRANSFERS:
Special Business District $0 $0 $0 $0
2006B S.0O. Bond Fund $296,375 $297,250 $297,250 $0 (100.0%)
2008B S.O. Bond Fund $970,096 $968,059 $968,059 $0 (100.0%)
2016B S.0O. Bond Fund $0 $0 $0 $707,352
Capital Projects Fund $943,908 $0 $0 $0
Convention & Visitors Bureau $8,000 $0 $0 $0
Electric Fund $2,620 $0 $0 $0
Parking Fund $300,000 $0 $0 $0
Community Relations Fund $105,000 $0 $0 $0
Airport Fund $500,000 $0 $0 $0
Water Fund $932 $0 $0 $0

Total Transfers $3,126,931 $1,265,309 $1,265,309 $707,352 (44.1%)
OTHER:
Miscellaneous Nonprogrammed $5,129,057 $529,071 $529,071 $472,312 (10.7%)
Health Facility - Condo Assoc. $17,250 $30,000 $30,000 $30,000 0.0%
TIF Fees $18,336 $0 $0 $0
Council Reserve $0 $46,500 $46,500 $44,120 (5.1%)
Contingency $0 $100,000 $100,000 $100,000 0.0%
Intragovernmental Charges $273,306 $241,478 $241,478 $263,144 9.0%
PILOT for CEC Prop. Taxes Lost $204,298 $0 $0 $0

Total Other $5,642,247 $947,049 $947,049 $909,576 (4.0%)
Total City General $10.015,216 $3.374,268 $3,374,268 $2.778,838 (17.6%)

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

There are no personnel assigned to this budget.
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Public Works - Administration

FY 2017 Total Expenditures By Category
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Appropriations (Where the Money Goes) |
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $179,091 $151,529 $149,177 $128,649 (13.8%) (15.1%)
Supplies & Materials $11,348 $14,612 $14,096 $12,510 (11.3%) (14.4%)
Travel & Training $5,855 $7,800 $7,400 $7,800 5.4% 0.0%
Intragov. Charges $97,673 $106,774 $106,774 $77,311 (27.6%) (27.6%)
Utilities, Services & Misc. $10,594 $13,560 $11,510 $14,260 23.9% 5.2%
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)
Operating Expenses $304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)
Funding Sources (Where the Money Comes From)
Other Local Revenues $118 $0 $4 $0 (100.0%)
Intragov. Revenues (G&A Fees) $73,053 $77,135 $77,135 $69,332 (10.1%) (10.1%)
Dedicated Sources $73,171 $77,135 $77,139 $69,332 (10.1%) (10.1%)
General Sources $231,390 $217,140 $211,818 $171,198 (19.2%) (21.2%)
Total Funding Sources $304,561 $294,275 $288,957 $240,530 (16.8%) (18.3%)
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Public Works - Administration

Description

The Administration section provides management of all
divisions and functions of the Department including
Transportation, Streets and Engineering, Parking Enforcement
and Traffic Control, Parking Facilities, Custodial and
Maintenance Services, Fleet Operations, Public Improvements,
and Right-of-Way acquisition.

Department Objectives

® Assist with the transition of the Columbia Regional Airport
moving from the Public Works department to Economic
Development.

® Ensure continued accreditation of the department.

11006010
Highlights / Significant Changes

Strategic Priority: Operational Excellence: The city has
made the decision to reorganize by moving the Columbia
Regional Airport, currently within the Public Works
department, to Economic Development, to allow opportunity
for growth and expansion of the airport.

Due to budget cuts necessary to balance the General Fund,
this budget reflects cuts of $6,514 for FY 2017.

Due to a reorganization which moved the Airport budget
from the Public Works Department to under Economic
Development, 0.35 FTE were reallocated from Public
Works Administration to the Parking Fund.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
6204 - Financial Analyst 0.10 0.10 0.10 0.10
6200 - Sr. Financial Analyst ** 0.10 0.00 0.00 0.00
5901 - Director of Public Works ** 0.02 0.15 0.15 0.15
5800 - Asst. to the PW Director + 0.50 0.20 0.20 0.15 (0.05)
4802 - Public Information Specialist ** 0.05 0.00 0.00 0.00
1007 - Administrative Supervisor + 0.33 0.35 0.35 0.25 (0.10)
1006 - Senior Admin. Support Asst. + 1.00 0.50 0.50 0.30 (0.20)
Total Personnel 2.10 1.30 1.30 0.95 (0.35)
Permanent Full-Time 2.10 1.30 1.30 0.95 (0.35)
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 2.10 1.30 1.30 0.95 (0.35)

** |n FY 2016 job titles and splits between various departments occurred due to a city-wide reorganization.
+In FY 2017, positions were reallocated to Parking Fund as part of the reorganization that moved Airport out from the Public Works

Department and under Economic Development.
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Other General Government Projects
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Capital Projects Fund - Other General Government Projects

FY 2017 Total Expenditures By Category
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Permanent Positions

There are no personnel assigned to this department.

Appropriations (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $12,918 $0 $0 $0
Supplies & Materials $11,390 $0 $0 $0
Travel & Training $0 $0 $0 $0
Intragovernmental Charges $0 $0 $0 $0
Utilities, Services & Misc. $1,771,292 $935,000 $935,000 $1,245,000 33.2% 33.2%
Capital $0 $0 $0 $0
Other $479,117 $0 $0 $0
Total $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
Operating Expenses $0 $0 $0 $0
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
Total Expenses $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
Funding Sources (Where the Money Comes From)
Other Local Revenue $156,301 $0 $0 $0
Operating Transfers $1,102,500 $935,000 $935,000 $1,245,000 33.2% 33.2%
Use of Existing Resources $1,015,916 $0 $0 $0
Dedicated Sources $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
General Sources $0 $0 $0 $0
Total Funding Sources $2,274,717 $935,000 $935,000 $1,245,000 33.2% 33.2%
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Capital Projects Fund - Other General Government Projects 44008810

Major Projects Fiscal Impact
e Transfer from Enterprise Resource Project to cover cost of  On-going operating cost of the Disaster Recovery Center of
the Project Manager. $20,000 per year will be budgeted in the Information

Technology Fund beginning in FY 2017.
e Continued funding for Eighth Street Plan Avenue of the
Columns Project.

e Continued funding for a Disaster Recovery Facility.

e Continued funding for installation of proximity lock system
in City Buildings.

e Design of Grissum Building Renovation.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

There are no personnel assigned to this budget.
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Other General Government Annual and 5 Year Capital Projects

Current Adopted Requested Priority
Budget Budget Budget Needs Future
Funding Source FY 2016 FY 2017 FY 2018 FY 2019 - FY 2021 Cost D Cc

Other General Govt

1 Adopt A Spot C00100 [ID: 7] 2009 2009

Total | |

2 Contingency 40138 [ID: 518]
Gen Fd/PI $100,000 $100,000 $100,000 $200,000

Total $100,000 $100,000 $100,000 $200,000

3 Downtown Special Projects 00140 [ID: 519]
CVvB $20,000
Gen Fd/PI $20,000 $40,000

Total $20,000 $20,000 $40,000

4  Grissum Fuel Site upgrades - FL001 [ID: 527] 1999 2008

Total | |

5 Pub Bldgs Major Maint Ren 00021 [ID: 514]
Gen Fd/PI $75,000 $75,000 $75,000 $225,000 $75,000

Total $75,000 $75,000 $75,000 $225,000 $75,000

6 CID Gateway project - 00680 [ID: 2007] 2017 2018
Gen Fd/PI $20,000
Unfunded $662,000

Total $20,000 $662,000

7 Disaster Recovery Facil 00538 [ID: 1736] 2014 2014
Contrib from Utilities $100,000 $70,000

Total $100,000 $70,000

8 Eighth St. Plan Avenue of the Col 00126 [ID: 526] 2011 2012
Gen Fd/PI $300,000 $300,000 $185,900

Total $300,000 $300,000 $185,900

9 Enterprise Resource Group Software COFERS- 00476 [ID: 1397] 2011 2012
Contrib from Utilities $160,000

Total $160,000

10 Proximity Locks - 00599 [ID: 1858] 2015 2015
Gen Fd/PI $150,000 $150,000 $150,000

Total $150,000 $150,000 $150,000

11 Walton Bldg Cap Improv 00587 [ID: 1846] 2015 2015
CcvB $30,000 $30,000 $20,000

Total $30,000 $30,000 $20,000

12 Grissum Building Renovations 00659 [ID: 1821] 2017 2019
Cap Imp S Tax - 2015 Ballot $500,000 $4,000,000

Total $500,000 $4,000,000

13 Addl Salt Storage Bldg (Mun Serv Center S) - 00632 [ID: 1831] 2021 2023
Cap Imp S Tax - 2015 Ballot $600,000 $2,140,000

Total $600,000 $2,140,000

14 Garage and fueling station (Mun Serv Center S) [ID: 1832] 2016 2025
Cap Imp S Tax - 2015 Ballot $2,000,000

Total $2,000,000
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Other General Government

Annual and 5 Year Capital Projects

Current Adopted Requested Priority
Budget Budget Budget Needs Future
Funding Source FY 2016 FY 2017 FY 2018 FY 2019 - FY 2021 Cost D C

Cap Imp S Tax - 2015 Ballot $500,000 $4,600,000 $4,140,000

Contrib from Utilities $260,000 $70,000

CcvB $50,000 $30,000 $20,000

Gen Fd/PI $625,000 $645,000 $530,900 $465,000 $75,000

New Funding $935,000 $1,245,000 $550,900 $5,065,000 $4,215,000

Unfunded $662,000

Unfunded $662,000 $0

Total $935,000 $1,245,000 $1,212,900 $5,065,000 $4,215,000

1  Blind Boone Home 00123 [ID: 522] 2009 2010
2  Disabilites Commission Projects 00544 [ID: 1730] 2013 2013
3 Land Grissum Expansion - 00369 [ID: 1148] 2008 2008
4 Municipal Office Space Expansion 00099 [ID: 512] 2013 2013
5 North Village Land Purchase 00616 [ID: 1943] 2015 2017
6  Preliminary Project Studies 40140 [ID: 535] 2009 2009
7 Satellite Ops - Location in SW Columbia 00077 [ID: 517] 2011 2012
8 Site: New Day/Room @ the Inn 00543 [ID: 1729] 2013 2013
9 Transfer to GF for COFFERS Project Manager C00476 [ID: 1567] 2013 2013

Municipal Office Space Expansion 00099 [ID: 512]

Will increase operating space and maintenace and utilities associated. Will reduce lease expense in Police, Water & Light and other budgets. The
operating impact has been incorporated into departments' budgets since 2010. The City will seek Leadership in Environmental Engineering and

Design (LEED) certification.

D = Year being designed; C = Year construction will begin.
For projects planned beyond five years, please refer to the City's Capital Improvement Plan Document.
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General Government Debt -

2016B Special Obligation Improvement Bonds
Robert M. Lemone Trust
Missouri Transportation Finance Corporation

(Debt Service Funds)

City of Columbia
Columbia, Missouri
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General Government Debt - Debt Service Funds

FY 2017 Total Expenditures By Category Funding Sources
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Appropriations (Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $0 $0 $0 $0
Supplies & Materials $0 $0 $0 $0
Travel & Training $0 $0 $0 $0
Intragovernmental Charges $0 $0 $0 $0
Utilities, Services & Misc. $1,449,838 $0 $0 $0
Capital $0 $0 $0 $0
Other $7,898,664 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Total $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Operating Expenses $0 $0 $0 $0
Non-Operating Expenses $0 $0 $0 $0
Debt Service $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)

Funding Sources (Where the Money Comes From)

Interest Revenue $207,051 $132,606 $122,456 $122,456 0.0% (7.7%)
Other Local Revenues $1,893,255 $1,257,494 $1,257,494 $1,257,494 0.0% 0.0%
Operating Transfers $6,399,804 $6,368,410 $6,368,410 $2,817,713 (55.8%) (55.8%)
Use of Fund Balance $848,392 $121,741 $131,891 $145,569 10.4% 19.6%
Less: Amt. Added to Fund Balance $0 $0 $0 $0

Dedicated Sources $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
General Sources $0 $0 $0 $0

Total Funding Sources $9,348,502 $7,880,251 $7,880,251 $4,343,232 (44.9%) (44.9%)
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Debt Service Funds

Fund 3xxx

Description

Debt Service Funds are used to account for the accumulation of resources and payment of general obligation bond principal and

interest from governmental resources and special obligation bond

principal and interest when the government is obligated in some

manner for the payment. The City currently has three debt service funds.

2016B Special Obligation
Improvement Bonds

This fund is used to accumulate monies for payment of Series
2008B $26,795,000, 4.3% Special Obligation Bonds with semi-
annual installments of principal plus interest until maturity in
2028. Financing is to be provided by property tax and lease
payments from enterprise funds.

The 2008B SO Bonds were refinanced in FY 2016 resulting in a
savings of $4,640,040 over the next thirteen years (average
$355,000/yr).

Missouri Transportation Finance
Corporation Loan

This fund accumulates monies for payment of the $8.2 million,
3.92% loan for improvements to the Stadium Boulevard Corridor
from Broadway to I-70. Financing is to be provided by TDD
sales tax revenue.

Robert M. Lemone Trust

This fund is used to accumulate monies for payment of the
loans for the purchase and renovation of 2810 Lemone
Industrial Blvd. (the IBM building). The City assumed the
obligation to pay these loans December 31, 2010. Financing
is to be provided by sales tax revenue in the Public
Improvement Fund and building lease payments.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position

FY 2015

FY 2016 FY 2016 FY 2017 Changes

There are no personnel assigned to this budget.
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Debt Service Funds - Detail
Mo Trans Finance Corp (Fund 3110)

Missouri Transportation Finance Corp Loan (Interest rate: 3.92%)
Original Issue - $8,200,000
Balance As of 9/30/2016 - $4,823,732
Maturity date - 3/1/2022

Ordinance #20001 authorized a direct loan agreement with the Missouri Transportation Finance Corp for
improvements to the Stadium Boulevard Corridor from Broadway to I-70. $2.5 million of the loan was
obtained during FY 2012 with the balance of $5.7 million to be received 10/1/2012.

Principal Interest Total

Year Requirements Requirements Requirements

2017 $802,250 $181,226 $983,476
2018 $834,006 $149,470 $983,476
2019 $867,020 $116,456 $983,476
2020 $901,086 $82,390 $983,476
2021 $937,009 $46,467 $983,476
2022 $482,361 $9,376 $491,737
Total $4,823,732 $585,385 $5,409,117

Lemone Trust Fund (Fund 3100)

Special Obligation Bonds - Robert M. Lemone Trust

12/28/10 (2810 Lemone Industrial Blvd. - IBM Building (interest Rate: 6.00%)
Original Issues - $9,229,723
Balance As of 9/30/2016 - $4,536,212
Maturity Date - 10/1/2020

On 12/28/10 the City received title to property at 2810 Lemone Industrial Blvd. and assumed the obligation to pay the
seller's loan of $2,550,000 to CAJF (Columbia Area Jobs Foundation) as well as a second loan in the amount of
$9,229,723. The debt is to be repaid by monthly lease payments for the building.

Principal Interest Total
Year Requirements Requirements Requirements
2017 $1,009,497 $247,997 $1,257,494
2018 $1,072,649 $184,845 $1,257,494
2019 $1,139,752 $117,742 $1,257,494
2020 $1,210,912 $46,581 $1,257,493
2021 $103,402 $0 $103,402
Total $4,536,212 $597,165 $5,133,377
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Debt Service Funds - Detail
Lemone Trust Fund (Fund 3100)

Special Obligation Bonds - Robert M. Lemone Trust

12/28/10 (2810 Lemone Industrial Blvd. - IBM Building (interest Rate: 5.25%)
Original Issues - $2,550,000
Balance As of 9/30/2016 - $1,269,990
Maturity Date - 1/1/2021

On 12/28/10 the City received title to property at 2810 Lemone Industrial Blvd. and assumed the obligation to pay the
seller's loan of $2,550,000 to CAJF (Columbia Area Jobs Foundation) as well as a second loan in the amount of
$9,229,723. The debt is to be repaid by annual appropriation of sales tax revenue in the Public Improvement Fund.
The principal is in escrow at Boone County National Bank.

Principal Interest Total
Year Requirements Requirements Requirements
2017 $268,026 $60,286 $328,312
2018 $282,441 $45,871 $328,312
2019 $297,632 $30,681 $328,313
2020 $313,639 $14,674 $328,313
2021 $108,252 $1,186 $109,438

Total $1,269,990 $152,698 $1.422,688

Special Obligation Bond - Downtown Gov Center (Fund 3120)

Special Obligation Bonds

16 Improv. Downtown Govt. Center (Interest Rates: 3.50% - 5.00%)
Original Issue - $17,580,000
Balance As of 9/30/2016 - $17,580,000
Maturity Date - 9/30/2028

In July 2016, the City issued Special Obligation Refunding Bonds. The City intends to fund the annual debt
service payments in the bonds through lease payments to be charged to the City enterprise and governmental
departments that will occupy space in the government center. The bonds were issued to refund the City's Special
Obligation Bonds, Series 2008B.

Principal Interest Total
Year Requirements Requirements Requirements
2017 $1,215,000 $558,950 $1,773,950
2018 $1,235,000 $534,450 $1,769,450
2019 $1,265,000 $509,450 $1,774,450
2020 $1,295,000 $477,375 $1,772,375
2021 $1,350,000 $424,200 $1,774,200
2022 $1,415,000 $355,075 $1,770,075
2023 $1,475,000 $282,825 $1,757,825
2024 $1,550,000 $207,200 $1,757,200
2025 $1,615,000 $144,225 $1,759,225
2026 $1,670,000 $94,950 $1,764,950
2027 $1,720,000 $52,700 $1,772,700
2028 $1,775,000 $17,750 $1,792,750
Total $17,580,000 $3,659,150 $21,239,150
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Description

The Health and Environment departments are a group of
departments with a central mission to preserve, protect,
and promote our community. The departments within
the General Fund include Public Health and Human
Services, Community Development, Economic
Development, Cultural Affairs and the Office of
Sustainability. While there is some funding from dedicated
sources such as grants and fees and service charges,
much of the funding for these departments is considered
to be general and, as such, can be moved from one
department to any other general city funded department.
The departments that receive special revenue funding
include the Convention and Visitors Bureau, Community
Development Block Grant Fund, and the Contributions
Fund. The funding for these departments are dedicated
and must be used to meet the specific needs of those
departments

Health and Human Services

Public Health and Human Services provides essential
services that support optimal health, safety and well-being
for all city and county residents.

Economic Development

Economic Development provides the necessary support
to encourage and facilitate the growth of the economic
base in Columbia.

Cultural Affairs

Cultural Affairs enhances the vitality of the city and the
quality of life for all citizens by creating an environment
wherein artists and cultural organizations can thrive by
fostering opportunities for creative expression and the
preservation and celebration of the City's multi-cultural
heritage.

Office of Sustainability

The Office of Sustainability while a general fund
department is completely offset by grants and transfers
from the utilities and is responsibile for internal and
external sustainability efforts in Columbia.

ﬁ City of Columbia, Missouri
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Community Development

The Office of Neighborhood Services, Building and Site
Development and Planning have been combined into one
department to better serve the public. The goal is
customer service. Neighborhood Services improves the
quality of life for Columbia's residents through fairly and
swiftly enforcing city codes related to residential life and
building a sense of community by offering valuable
volunteer opportunities, and providing resources for
neighborhood leaders to solve issues independently.
Building and Site Development responds to our
community's building safety needs in order to deliver an
effective and efficient system of services, which minimizes
risk to life, health and property. Planning provides long-
range land use planning, transportation, housing,
community and economic development planning services
to the community.

Community Development Block Grant
Community Development Block Grant Fund (CDBG)
administers federal funding to improve low to moderate
income neighborhoods through improvement of public
infrastructure and community facilities, demolition of
dilapidated buildings, construction of replacement
housing, assistance to home owners and prospective
home buyers, and rehabilitation of existing housing.

Convention and Visitors Bureau

Convention and Visitors Bureau (CVB) promotes
Columbia as a meeting, leisure and group tour destination
through direct solicitations, tradeshow attendance,
advertising and marketing.

Contributions Fund
Contributions Fund manages donations to support and
improve our community.

Health and Environment Expenses vs.
All Other Dept. Expenses

Health and
Environment
_ Departments
$17,159,686
4%

All Other
Depts
$403,416,190
96%

www.CoMo.gov
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Health and Environment - Summary

FY 2017 Total Expenditures By Category

Funding Sources
HMDedicated Sources

Travel & Intragov.
Supplies & Training Charges $20 + General Sources
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Aggrogriations ‘Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $8,312,287 $9,227,703 $8,937,817 $9,478,949 6.1% 2.7%
Supplies & Materials $613,627 $714,019 $675,661 $679,618 0.6% (4.8%)
Travel & Training $127,971 $157,747 $153,033 $146,591 (4.2%) (7.1%)
Intragov. Charges $1,308,444 $1,438,008 $1,438,008 $1,740,262 21.0% 21.0%
Utilities, Services & Misc. $4,179,913 $4,668,041 $4,638,874 $3,852,638 (16.9%) (17.5%)
Capital $20,009 $22,000 $22,000 $0  (100.0%)  (100.0%)
Other $600,430 $257,057 $277,371 $1,261,628 354.9% 390.8%
Total $15,162,681 $16,484,575 $16,142,764 $17,159,686 6.3% 4.1%
Operating Expenses $14,542,242 $16,205,518 $15,843,393 $15,898,058 0.3% (1.9%)
Non-Operating Expenses $600,430 $257,057 $277,371 $1,261,628 354.9% 390.8%
Debt Service $0 $0 $0 $0
Capital Additions $20,009 $22,000 $22,000 $0  (100.0%)  (100.0%)
Capital Projects $0 $0 $0 $0
Total Expenses $15,162,681 $16,484,575 $16,142,764 $17,159,686 6.3% 4.1%

Funding Sources (Where the Money Comes From) '
Gross Rec. Taxes & Other Loc. Txs $2,496,339 $2,445,450 $2,633,639 $2,778,489 5.5% 13.6%
Grants $3,925,448 $4,270,533 $4,260,473 $3,602,048 (15.5%) (15.7%)
Interest Revenue $107,010 $74,248 $78,228 $78,128 (0.1%) 5.2%
Fees & Service Charges $2,308,518 $2,324,388 $2,931,396 $2,370,258 (19.1%) 2.0%
Other Local Revenues $489,789 $407,951 $405,868 $311,109 (23.3%) (23.7%)
Operating Transfer $206,761 $237,495 $237,495 $622,678 162.2% 162.2%
Intragov. Revenues (G&A Fees) $0 $0 $0 $21,844
Use of Fund Balance $311,546 $9,647 $0 $673,666 6883.2%
Less: Amt Added to Fund Bal ($547,284) ($9,104) ($203,452) $0 (100.0%) (100.0%)
Dedicated Sources $9,298,127 $9,760,608 $10,343,647 $10,458,220 1.1% 7.1%
General Sources $5,864,554 $6,723,967 $5,799,117 $6,701,466 15.6% (0.3%)
Total Funding Sources $15,162,681 $16,484,575 $16,142,764 $17,159,686 6.3% 4.1%
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Public Health & Human Services - Summary

FY 2017 Total Expenditures By Category

Intragov.

Charges Utilities,
Travel & 11.30% Services &
Training Misc.

0.68% 22.67%

Supplies &
Materials
5.44%

Personnel
Services
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Budgeted Expenditure History (in Millions)

Permanent Positions
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=== Total Number of Permanent Employees
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' Appropriations (Where the Money Goes) '
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $4,080,513 $4,571,741 $4,442,911 $4,528,429 1.9% (0.9%)
Supplies & Materials $432,682 $449,599 $445,862 $410,819 (7.9%) (8.6%)
Travel & Training $62,104 $59,033 $55,466 $51,717 (6.8%) (12.4%)
Intragov. Charges $765,794 $788,122 $788,122 $853,855 8.3% 8.3%
Utilities, Services & Misc. $1,619,287 $1,881,641 $1,868,112 $1,713,096 (8.3%) (9.0%)
Capital $0 $22,000 $22,000 $0 (100.0%)  (100.0%)
Other $0 $0 $0 $0
Total $6,960,380  $7,772,136 $7,622,473 $7,557,916 (0.8%) (2.8%)
Operating Expenses $6,960,380 $7,750,136 $7,600,473 $7,557,916 (0.6%) (2.5%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $22,000 $22,000 $0 (100.0%)  (100.0%)
Capital Projects $0 $0 $0 $0
Total Expenses $6,960,380  $7,772,136 $7,622,473 $7,557,916 (0.8%) (2.8%)
I Funding Sources (Where the Money Comes From) ‘
Grants $2,732,539 $3,155,791 $3,159,991 $2,890,374 (8.5%) (8.4%)
Other Funding Sources/Transfers $14,523 $14,699 $14,699 $20,593 40.1% 40.1%
Fees & Service Charges $749,316 $695,600 $694,228 $708,850 2.1% 1.9%
Other Local Revenue $223,039 $246,907 $252,507 $209,182 (17.2%) (15.3%)
Dedicated Sources $3,719,417 $4,112,997 $4,121,425 $3,828,999 (7.1%) (6.9%)
General Sources $3,240,963 $3,659,139 $3,501,048 $3,728,917 6.5% 1.9%
Total Funding Sources $6,960,380 $7,772,136 $7,622,473 $7,557,916 (0.8%) (2.8%)
228
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Public Health & Human Services Department - Summary

| Description

110030xx to 110034xx
and 110044xx
Department Objectives- continued l

The Columbia/Boone County Department of Public Health &
Human Services provides essential services that support
optimal health, safety and well-being for all city and county
residents.

Department Objectives

Human Services: Work includes addressing the causes and
conditions of poverty by purchasing, coordinating and providing
social services in the community. Provides staff support to the
Columbia Human Services Commission and the Substance
Abuse Advisory Commission.

Highlights/Significant Changes {

Administration: Responsible for the overall management of
department operations. Includes the Epidemiology, Planning,
and Evaluation Unit; Public Communications; and Vital Records.
Provides staff support to the Board of Health.

Community Health Promotion: Supports overall community
health with programs focused on overweight/obesity, physical
activity, nutrition, adolescent health, HIV/STD, and health
literacy. Emphasis is placed on evidence-based,
comprehensive approaches to planning, developing, and
evaluating health promotion initiatives to address social
determinants of health.

Animal Control: Enforces Columbia and Boone County
animal control ordinances. Services include investigating
animal bite cases, rabies prevention, responsible pet ownership
education, impoundment of dogs running at large, assistance in
locating lost animals, animal cruelty and neglect investigations,
and responding to injured animal and wildlife calls 24 hours per
day.

Environmental Public Health: Enforces city, county, and state
ordinances, rules, and regulations relating to environmental
health and sanitation. Services include food service, licensed
day care, lodging facility, and tattoo establishment inspections;
food handler education and certification; recreational water
testing and analysis; permitting and monitoring of public and
semi-public swimming pools; environmental lead assessments;
and mosquito control. The unit administers the Boone County
Waste Water Permit Program and enforces the county’s
nuisance ordinance.

Community Health: Provides population-based health
services including: communicable disease investigation and
treatment, tuberculosis control, immunizations, child care nurse
consultation, blood lead testing, chronic disease screening and
education, tobacco cessation, as well as refugee, family
planning, well-woman, and sexually transmitted disease clinics.

WIC Program: Provides nutrition education, breastfeeding
support and supplemental food packages to women, infants,
and children who meet medical and income requirements. The
program serves women who are pregnant or breast-feeding;
babies born prematurely, at a low birth weight or who
demonstrate a medical or nutritional risk factor; and children
under age five. Administers the Summer Food Program at
Douglass Park.

Social _Services: Provides a variety of social services
including: pregnancy testing and counseling, pregnancy support
services, Healthy Families America home visitation services,
information and referral, medication assistance, utility
assistance, and eligibility determination for department services.

% City of Columbia, Missouri
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e Strategic Priority: Social Equity - With continued support
from the Lichtenstein Foundation and MU Health Care,
influenza vaccines will continue to be offered to all K-12
students in public and private schools throughout the county.

e Strategic Priority: Social Equity - Social services funding
is $893,556 for FY 2017 (the same amount since FY 2010).

e Strategic Priority: Social Equity - the Health and Human
Services Department will work to improve the odds for
success within this priority by increasing healthy eating and
active living as well as increasing access to health care
within the three neighborhoods.

e Two pilot programs funded by the Boone County Community
Health Fund, Live Well by Faith and Access to Care, will end
in FY 2017. Continued funding remains a possibility and the
budget will be adjusted at the time of notification if continued
funding is received.

¢ The Healthy Eating and Active Living grant, funded by the
Missouri Department of Health and Senior Services, ends in
FY 2017. If available, the department will apply for
additional funding that will be appropriated when received.

¢ Due to budget cuts necessary to balance the general fund,

this budget reflects $85,651 in cuts for FY 2017, primarily in
the areas of training, hiring delays, and materials/supplies.
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Public Health & Human Services Department - Summary

Authorized Personnel

Administration

Community Health Promotion
Animal Control

Environmental Public Health
Community Health

Women, Infants, and Children (WIC)
Human & Social Services

Total Personnel

Permanent Full-Time

Permanent Part-Time
Total Permanent

ﬁ City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

10.00 10.00 10.00 10.00

4.15 5.00 6.00 6.00

7.50 7.50 7.50 7.50

9.30 9.30 9.30 9.30

17.95 17.95 17.95 17.95

8.50 8.50 8.50 8.50

8.75 8.75 9.75 9.75

66.15 67.00 69.00 69.00

62.55 62.90 64.90 64.90

3.60 4.10 4.10 4.10

66.15 67.00 69.00 69.00
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Public Health & Human Services

Budget Detail By Division

Administration
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Community Health Promotion

Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Animal Control
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Environmental Public Health

Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Community Health
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

% City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$801,691 $819,585 $813,124 $826,726 1.7% 0.9%

$21,591 $26,332 $24,956 $21,306 (14.6%) (19.1%)
$19,974 $11,450 $8,650 $9,250 6.9% (19.2%)
$148,394 $132,289 $132,289 $145,420 9.9% 9.9%
$105,296 $159,980 $155,300 $86,446 (44.3%) (46.0%)
$0 $0 $0 $0
$0 $0 $0 $0
$1,096,946 $1,149,636 $1,134,319 $1,089,148 (4.0%) (5.3%)
$266,233 $429,244 $350,855 $395,973 12.9% (7.8%)
$118,613 $64,641 $64,453 $46,719 (27.5%) (27.7%)
$9,610 $6,942 $6,942 $3,842 (44.7%) (44.7%)
$1,421 $826 $826 $886 7.3% 7.3%
$66,832 $122,281 $122,497 $39,698 (67.6%) (67.5%)
$0 $0 $0 $0
$0 $0 $0 $0
$462,709 $623,934 $545,573 $487,118 (10.7%) (21.9%)
$370,032 $394,162 $394,896 $407,173 3.1% 3.3%
$17,147 $23,932 $23,932 $23,908 (0.1%) (0.1%)
$2,014 $3,152 $3,152 $3,152 0.0% 0.0%
$45,305 $88,246 $88,246 $93,976 6.5% 6.5%
$162,706 $183,278 $183,288 $188,288 2.7% 2.7%
$0 $22,000 $22,000 $0 (100.0%) (100.0%)
$0 $0 $0 $0
$597,204 $714,770 $715,514 $716,497 0.1% 0.2%
$526,165 $561,439 $526,686 $563,134 6.9% 0.3%
$21,171 $23,066 $23,460 $23,060 (1.7%) (0.0%)
$9,952 $13,140 $12,300 $9,596 (22.0%) (27.0%)
$82,056 $89,339 $89,339 $97,364 9.0% 9.0%
$88,136 $93,903 $93,836 $94,894 1.1% 1.1%
$0 $0 $0 $0
$0 $0 $0 $0
$727,480 $780,887 $745,621 $788,048 5.7% 0.9%
$1,179,590 $1,260,083 $1,251,164 $1,259,844 0.7% (0.0%)
$180,243 $227,150 $225,300 $220,700 (2.0%) (2.8%)
$9,895 $14,200 $14,335 $14,200 (0.9%) 0.0%
$279,410 $256,925 $256,925 $278,766 8.5% 8.5%
$225,836 $308,923 $307,947 $292,084 (5.2%) (5.5%)
$0 $0 $0 $0
$0 $0 $0 $0
$1,874,974 $2,067,281 $2,055,671 $2,065,594 0.5% (0.1%)
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Public Health & Human Services

Budget Detail By Division - Continued

Women, Infants and Children (WIC)

Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Human Services
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Social Services Funding
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

Department Total
Personnel Services
Supplies and Materials
Travel and Training
Intragovernmental Charges
Utilities, Services, & Misc.
Capital

Other

Total

% City of Columbia, Missouri

Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
$463,496 $480,460 $481,964 $491,644 2.0% 2.3%

$10,735 $13,723 $12,925 $12,651 (2.1%) (7.8%)
$2,254 $4,179 $4,150 $3,850 (7.2%) (7.9%)
$125,457 $154,133 $154,133 $165,666 7.5% 7.5%
$26,847 $39,785 $32,806 $39,755 21.2% (0.1%)
$0 $0 $0 $0
$0 $0 $0 $0
$628,789 $692,280 $685,978 $713,566 4.0% 3.1%
$473,306 $626,768 $624,222 $583,935 (6.5%) (6.8%)
$63,182 $70,755 $70,836 $62,475 (11.8%) (11.7%)
$8,405 $5,970 $5,937 $7,827 31.8% 31.1%
$83,751 $66,364 $66,364 $71,777 8.2% 8.2%
$52,344 $79,935 $78,882 $78,375 (0.6%) (2.0%)
$0 $0 $0 $0
$0 $0 $0 $0
$680,988 $849,792 $846,241 $804,389 (4.9%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$891,290 $893,556 $893,556 $893,556 0.0% 0.0%
$0 $0 $0 $0
$0 $0 $0 $0
$891,290 $893,556 $893,556 $893,556 0.0% 0.0%
$4,080,513 $4,571,741 $4,442,911 $4,528,429 1.9% (0.9%)
$432,682 $449,599 $445,862 $410,819 (7.9%) (8.6%)
$62,104 $59,033 $55,466 $51,717 (6.8%) (12.4%)
$765,794 $788,122 $788,122 $853,855 8.3% 8.3%
$1,619,287 $1,881,641 $1,868,112 $1,713,096 (8.-3%) (9.0%)
$0 $22,000 $22,000 $0 (100.0%) (100.0%)
$0 $0 $0 $0
$6,960,380 $7,772,136 $7,622,473 $7,557,916 (0.8%) (2.8%)
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Public Health & Human Services

l Authorized Positions By Division
Actual Adj. Budget Estimated Adopted Position

Administration FY 2015 FY 2016 FY 2016 FY 2017 Changes
7700 - Director, Public of HIth & Hum Srvs 1.00 1.00 1.00 1.00
7680 - Asst. Director, Pub. Hlth & Hum Srv 1.00 1.00 1.00 1.00
7308 - Public Health Planning Supervisor 1.00 1.00 1.00 1.00
4801 - Community Relations Spec. 1.00 1.00 1.00 1.00
4103 - Senior Planner 3.00 3.00 3.00 3.00
1008 - Senior Administrative Supervisor 1.00 1.00 1.00 1.00
1006 - Senior Administrative Supp. Assistant 1.00 1.00 1.00 1.00
1005 - Administrative Support Assistant 1.00 1.00 1.00 1.00
Total Personnel 10.00 10.00 10.00 10.00
Permanent Full-Time 10.00 10.00 10.00 10.00
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 10.00 10.00 10.00 10.00
Community Health Promotion
7375 - Public Health Promotion Supervisor 1.00 1.00 1.00 1.00
7303 - Health Educator 2.90 3.75 4.75 4.75
1005 - Administrative Support Assistant 0.25 0.25 0.25 0.25
Total Personnel 4.15 5.00 6.00 6.00
Permanent Full-Time 2.30 3.15 4.15 4.15
Permanent Part-Time 1.85 1.85 1.85 1.85
Total Permanent 4.15 5.00 6.00 6.00
Animal Control
7105 - Animal Control Supervisor 1.00 1.00 1.00 1.00
7101 - Animal Control Officer 6.00 6.00 6.00 6.00
1005 - Administrative Support Assistant 0.50 0.50 0.50 0.50
Total Personnel 7.50 7.50 7.50 7.50
Permanent Full-Time 7.50 7.50 7.50 7.50
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 7.50 7.50 7.50 7.50
City Animal Control Officers 3.00 3.00 3.00 3.00
County Animal Control Officers 3.00 3.00 3.00 3.00

6.00 6.00 6.00 6.00
Note: County animal control officers are funded by the Boone County Commission through the annual contract.
Environmental Public Health
7309 - Communicable Disease Spec. *** 0.00 0.00 0.00 0.05 0.05
7207 - Environmental Public Health Supv 1.00 1.00 1.00 1.00
7201 - Environmental Public Health Spec.* 7.00 7.00 7.00 7.00
5132 - Laboratory Analyst *** 0.05 0.05 0.05 0.00 (0.05)
1006 - Senior Admin. Support Assistant 1.00 1.00 1.00 1.00
1005 - Administrative Support Assistant 0.25 0.25 0.25 0.25
Total Personnel 9.30 9.30 9.30 9.30
Permanent Full-Time 9.30 9.30 9.30 9.30
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 9.30 9.30 9.30 9.30
City Funded Positions 6.70 6.70 6.70 6.70
** County Funded Env. Health Spec. 2.60 2.60 2.60 2.60

9.30 9.30 9.30 9.30

* In FY 2013 an FDA grant funded (1.00) Environmental Public Health Specialist was added for five years.
** Cost of these positions are reimbursed by Boone County.
*** |n FY 2017 Laboratory Analyst job title changed to Communicable Disease Specialist
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Public Health & Human Services

Authorized Positions By Division - Continued

Community Health

7600 - Community Health Manager
7515 - Nursing Supervisor

7506 - Nurse Practitioner

7503 - Public Health Nurse

7309 - Communicable Disease Spec
5132 - Laboratory Analyst ***

1030 - Medical Billing Clerk*

1007 - Administrative Supervisor
1006 - Senior Admin. Support Assistant*
1005 - Admin. Support Assistant

Total Personnel

*kk

Permanent Full-Time
Permanent Part-Time
Total Permanent

Women, Infants and Children (WIC)
7451 - WIC Office Specialist

7405 - Nutrition Supervisor

7403 - Nutritionist

1005 - Administrative Support Assistant
Total Personnel

Permanent Full-Time
Permanent Part-Time
Total Permanent

Human Services

7302 - Social Services Supervisor

7301 - Social Services Specialist **

7301 - Social Services Clinic Specialist **
7299 - Social Services Home Visit Specialist **
4616 - Human Services Manager

1006 - Senior Admin. Support Assistant

Total Personnel

Permanent Full-Time
Permanent Part-Time
Total Permanent

Department Totals
Permanent Full-Time
Permanent Part-Time
Total Permanent

*FY 2015 the Senior Administrative Support Assistant was reassigned to a Medical Billing Clerk.

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

2.00 2.00 2.00 2.00

8.00 8.00 8.00 8.00

0.00 0.00 0.00 0.95 0.95
0.95 0.95 0.95 0.00 (0.95)
0.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

1.00 0.00 0.00 0.00

3.00 3.00 3.00 3.00

17.95 17.95 17.95 17.95 0.00
16.95 16.95 16.95 16.95

1.00 1.00 1.00 1.00

17.95 17.95 17.95 17.95 0.00
3.00 3.00 3.00 3.00

1.00 1.00 1.00 1.00

2.50 2.50 2.50 2.50

2.00 2.00 2.00 2.00

8.50 8.50 8.50 8.50 0.00
8.50 8.00 8.00 8.00

0.00 0.50 0.50 0.50

8.50 8.50 8.50 8.50 0.00
1.00 1.00 1.00 1.00

5.75 0.00 0.00 0.00

0.00 2.00 3.75 3.75

0.00 3.75 3.00 3.00

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

8.75 8.75 9.75 9.75 0.00
8.00 8.00 9.00 9.00

0.75 0.75 0.75 0.75

8.75 8.75 9.75 9.75 0.00
62.55 62.90 64.90 64.90

3.60 4.10 4.10 4.10

66.15 67.00 69.00 69.00

** FY 2016 Social Services Specialist job title was changed to Social Services Clinic Specialist & Social Services Home Visit

Specialist

***In FY 2017 Laboratory Analyst job title changed to Communicable Disease Specialist
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Health Department Fees and Charges

FY 2016 FY 2017
Chapter/ Date
Section Last Fee Fee
Death Certificates State $13.00 for first | $13.00 for first
copy/ $10.00 | copy/ $10.00
Fee collected for death certificates is determined by for each for each
the Missouri Department of Health and Senior addional copy | addional copy
Services
Birth Certificates State $15.00 $15.00
Fee collected for birth certificates is determined by
the Missouri Department of Health and Senior
Services
Domestic Partnership Registry 12-74 (c) |09-04-12 $25.00 $25.00
Fee collected for domestic partnership registration
and termination
Alcohol Server Certificates
Fee collected for server certificates issued to persons 4-104 (a) | 11-19-12 $3.00 $3.00
selling or serving alcohol $2.00 $2.00
$5.00 total $5.00 total
Boarding Fee 5-5(a) 07-05-11| $15.00/day $15.00/day
Animal impounded for running at large that is not a
dangerous exotic animal or a dangerous or aggressive
animal
Impoundment Fee 5-5(a) 07-05-11 $25.00 $25.00
Animal impounded for running at large that is not a
dangerous exotic animal or a dangerous or aggressive
animal
Dangerous and Aggressive Animal Permit Fees 5-57 (i) 07-05-11 $275.00 $275.00
Annual fee collected from pet owners who have an
animal that has been declared by Municipal Court as
a dangerous or aggressive animal
Microchipping
Animal that is a domestic dog or cat that has not 5-5(a) 07-05-11] $10.00, plus | $10.00, plus
been implanted with a readable identifying microchip , the cost of the | the cost of the
the animal shall be implanted with an identifying microchip microchip
microchip before being released
Spay or neuter fee
Owner shall pay a spay or neuter fee before the dog 5-5(a)(6) | 07-05-11 $75.00 $75.00
or cat is released
Charges for Health services
Patrons of the health department shall pay fees based 11-17 10-01-13
on the current Medicaid invoice amount, with the
exception of the services listed below, for personal
health services. No one will be denied health services
for inability to pay.
Social Services
Dental co-pay 1117 10-01-13 $10.00 $10.00
Prescription eye glass co-pay 11-17 10-01-13 $10.00 $10.00
Food Establishments
Annual inspection fee
- Annual Gross Receipts less than $250,000 11-132(a)(1) | 10-01-12 $185.00 $185.00
- Annual Gross Receipts of $250,000-$750,000 11-132(a)(2) | 10-01-12 $260.00 $260.00
- Annual Gross Receipts more than $750,000 11-132(a)(3) | 10-01-12 $480.00 $480.00

% City of Columbia, Missouri
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Health Department Fees and Charges

FY 2016 FY 2017
Chapter/ |Date Last
Section Changed Fee Fee
Food Establishments (continued)
Administrative service fee per inspection for the 11-132(e) | 09-19-11 $100.00 $100.00
second and subsequent reinspections required to
correct violations noted during the inspection process.
Persons conducting a temporary food event (an event 11-132(f) | 09-19-11
lasting less than fifteen (15) days)
- One to Three-day event $30.00 $30.00
- Four to Fourteen-day event $60.00 $60.00
Food Managers/Food Handler Cards Fees
- For each new or renewed food manager's certificate 11-132(g) | 09-19-11 $15.00 $15.00
- For each duplicate food manager's certificate 11-132(g) | 09-19-11 $5.00 $5.00
- For each new or renewed food handler's certificate 11-132(h) | 09-19-11 $15.00 $15.00
- For each duplicate food handler's certificate 11-132(h) | 09-19-11 $5.00 $5.00
Plan Review Fee
- Facilities classified as low risk 11-132(i)(1) | 09-19-11 $100.00 $100.00
- Facilities classified as medium risk 11-132(i)(2) | 09-19-11 $150.00 $150.00
- Facilities classified as high risk 11-132(i)(3) | 09-19-11 $300.00 $300.00
Tattoo Establishment
Annual inspection fee 11-362(d) | 10-01-12 $150.00 $150.00
Junkyard inspections annual license
Annual gross sales of twenty-five thousand dollars 11-179 09-18-00 $100.00 $100.00
($25,000.00) or less shall pay an annual inspection fee
Swimming Pools
Annual Inspection Fee
- per pool or spa permit for pools requiring seasonal 11-278 09-21-09 $250.00 $250.00
inspections
- per pool or spa permit requiring annual inspections 11-278 09-21-09 $400.00 $400.00

% City of Columbia, Missouri
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Economic Development (General Fund)

FY 2017 Total Expenditures By Category Funding Sources
. HDedicated Sources
Supplies &
Materials $600 T kGeneral Sources
0.31%
$500 +
Intragov. $400 +
PSersqnneI Charges 3
ervices 10.31% S
79.98% : S $300 |
3
Utilities, £ $200 +
Services &
Misc. $100 +
9.40%
$0 -
‘07 '08 '09 '10 "11 "12 '13 '14 '15 '16 '17
Act Act Act Act Act Act Act Act Act EB AB
Budgeted Expenditure History (in Thousands) Permanent Positions
s Employees Per Thousand Population
o % === Total Number of Permanent Positions
<
< 3 8 3 8 7 g 8 8
I ¢ 3 3 < < o
s 3 it
o o o o o o o o (32}
S =} S S S S =} S
™ ™ ™ ™ ™ ™ ™ ™
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BD BD BD BD BD BD BD BD BD BD AB Act Act Act Act Act Act Act Act Act EB AB

Aggrogriations ‘Where the Money Goes)

Actual Adj. Budget Estimated Adopted % Change % Change

FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $408,741 $449,538 $431,674 $395,356 (8.4%) (12.1%)
Supplies & Materials $381 $0 $0 $1,510
Travel & Training $0 $0 $0 $0
Intragov. Charges $36,679 $48,311 $48,311 $50,989 5.5% 5.5%
Utilities, Services & Misc. $46,000 $56,000 $56,000 $46,480 (17.0%) (17.0%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)
Operating Expenses $491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)

Funding Sources (Where the Money Comes From) '

Other Funding Sources/Trnsfrs $50,000 $50,000 $50,000 $75,000 50.0% 50.0%
Other Local Rev:** $74,085 $75,754 $73,821 $44,137 (40.2%) (41.7%)
Dedicated Sources $124,085 $125,754 $123,821 $119,137 (3.8%) (5.3%)
General Sources $367,716 $428,095 $412,164 $375,198 (9.0%) (12.4%)
Total Funding Sources $491,801 $553,849 $535,985 $494,335 (7.8%) (10.7%)

**Reimbursement from REDI (Regional Economic Development Incorporated)

ﬁ City of Columbia, Missouri
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Department of Economic Development

| Description |

11004210
Highlights/Significant Changes (cont.)

This Department provides the necessary support to encourage
and facilitate the growth of the economic base in
Columbia. This task includes working with the various local,
regional and state economic development agencies, as well as
educational institutions in an effort to attract new businesses,
retain and expand existing businesses, and foster a stronger
entrepreneurial ecosystem for business start-ups and emerging
technologies. This Department staffs Regional Economic
Development Inc. (REDI), which provides additional operating
funds.

Department Objectives I

Strategic Priority: Economy - Jobs that Support Families -
The staff's goal is to promote positive economic growth in
Columbia and Boone County while maintaining our exceptional
quality of life. The Department/REDI purpose is to facilitate the
creation and retention of quality, sustainable jobs in our
community. The three program areas include: 1) marketing
the community as a destination for primary businesses, with an
emphasis on life sciences, manufacturing, and technology, by
providing workforce, site and building data to prospects; and, 2)
working with existing employers on business retention and
expansion issues, especially workforce development initiatives
including labor availability analysis and the Certified Work
Ready Community (CWRC) program, as well as physical plant
expansions; and, 3) supporting the entrepreneurial community
through a variety of activities and business consulting
programs, including the Innovation Hub in partnership with the
Small Business Technology Development Center (SBTDC)
both of which are located on-site at the REDI offices.

Highlights/Significant Changes {

¢ Staff serve as co-chairs for the Economy Priority of the
City’s Strategic Plan 2016-2019, providing leadership to
the team in establishing goals, indicators and metrics to
ensure the creation of quality jobs that pay a living wage.

¢ Staff leads the Certified Work Ready Community (CWRC)
designation effort by providing program facilitation through
the Steering Committee. In this past year, REDI
cooperated with the City Channel and completed a
promotional video on the benefits of earning the National
Career Readiness Certificate (NCRC). To date, the
community has reached 94% of its goal to actively recruit
businesses to support CWRC and job seekers to earn the
NCRC to better showcase Boone County’s strong
workforce to employers.

® In recent years, REDI has been successful in gaining
“Certified Site” status for three properties in Columbia, and
the Ewing industrial site was re-certified in January of
2016. Additionally, staff is assisting landowners on
applications for two additional Certified Sites.

e REDI staff provided assistance and facilitation of the
Chapter 100 project for Kraft Heinz that resulted in an
additional capital investment of over $100 million and the
retention of 350 jobs at the local Oscar Mayer hotdog
facility.

-'m City of Columbia, Missouri
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In 2014, staff worked with Moberly Area Community College
(MACC) and several local employers to help create the
Mechatronics program which trains people to work in
automated manufacturing. This year, graduates of this
program have started working at 3M, JM Eagle, Kraft Foods
and other area employers. REDI is also part of a
consortium with MACC that began in 2016 and is looking to
replicate a similar program in IT. The consortium has
submitted a federal TechHire grant application for potential
funding for this initiative.

REDI staff works in cooperation with Missouri CORE, our
five-county regional economic development organization,
on business attraction efforts. In the past year, CORE has
been refocused exclusively as an attraction organization,
and has coordinated site selector consultant visits to St.
Louis, Kansas City, Chicago and Dallas.

This year, REDI renovated, renamed and developed new
programming for the Innovation Hub (formerly the
Downtown Incubator). The Hub is currently home to 26
entrepreneurs advancing their startups and business
concepts. The remodel of the workspace created two semi-
private offices and a much more collaborative workspace
for entrepreneurs. The remodeled facility was renamed
from Downtown Incubator to Innovation Hub, and features
formalized business counseling and training sessions,
classes and monthly programs ensuring more accountability
to the program and advancement of startups.

Staff continues to collaborate with the region’s
entrepreneurial resources, and has provided leadership and
coordination of several new initiatives, including the launch
of a new Entrepreneurial Master Calendar and Ecosystem
Resource Map and planning for the “Bringing Up
Business: Innovation Week” scheduled in October.

REDI staff created new marketing and promotional
materials, including a redesigned website, as well as a
series of video vignettes showcasing Innovation Hub and its
clients and a new brand video featuring REDI's
collaboration and the benefits of the collaboration and its
work to the community.

In support of the region's burgeoning entrepreneurial
ecosystem, the Economic Development Department will be
hiring an Entrepreneurship Program Coordinator to assist
area entrepreneurs and Innovation Hub clients with
advancing their business startups and emerging
technologies. This position is intended to provide
programmatic support in partnership with area resources,
as well as provide business counseling services, mentoring,
training and coordinate entrepreneurial activities and
events.

Strategic Priority: Operational Excellence - The City has
made the decision to reorganize by moving the Columbia
Regional Airport, currently within the Public Works
Department, to Economic Development, to allow
opportunity for growth and expansion of the airport. The FY
2017 budget reflects the movement of 0.50 FTE of
Economic Development Director to the Airport budget.
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Department of Economic Development

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
8903 - Entrepreneurship Prog. Coor. ++ 0.00 0.00 0.00 1.00 1.00
8901 - Asst. Director, Economic Dev. 1.00 1.00 1.00 1.00
8900 - Director, Economic Development + 1.00 1.00 1.00 0.50 (0.50)
1006 - Senior Admin. Support Assistant 1.00 1.00 1.00 1.00
Total Personnel 3.00 3.00 3.00 3.50 0.50
Permanent Full-Time 3.00 3.00 3.00 3.50 0.50
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 3.00 3.00 3.00 3.50 0.50

+In FY 2017, due to a reorganization, the Economic Development Director will provide direction to the Airport; therefore 50%

of the position has been allocated to the Airport budget.
++ In FY 2017 an Entrepreneurship Program Coordinator is being added to provide assistance to
entrepreneurs and Innovation Hub clients with advancing their business startups and emerging technologies.

iﬁ City of Columbia, Missouri
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Cultural Affairs (General Fund)

ﬁ City of Columbia, Missouri

FY 2017 Total Expenditures By Category Funding Sources
Supplies & HEDedicated Sources
Materials Traye] & $600 T kGeneral Sources
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| Appropriations (Where the Money Goes) |
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $238,605 $243,097 $240,622 $228,003 (5.2%) (6.2%)
Supplies & Materials $9,259 $15,670 $15,670 $15,170 (3.2%) (3.2%)
Travel & Training $5,447 $10,000 $10,000 $10,000 0.0% 0.0%
Intragov. Charges $4,506 $5,192 $5,192 $5,496 5.9% 5.9%
Utilities, Services & Misc. $267,284 $269,146 $269,054 $263,285 (2.1%) (2.2%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
Operating Expenses $525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
Funding Sources (Where the Money Comes From) I
Grant Revenues $20,626 $12,567 $12,567 $12,000 (4.5%) (4.5%)
Other Funding Sources/Transfers $0 $30,000 $30,000 $30,000 0.0%
Other Local Revenue $22,631 $15,290 $14,540 $14,290 (1.7%) (6.5%)
Fees and Service Charges $36,655 $36,500 $36,929 $36,500 (1.2%) 0.0%
Dedicated Sources $79,912 $94,357 $94,036 $92,790 (1.3%) (1.7%)
General Sources $445,189 $448,748 $446,502 $429,164 (3.9%) (4.4%)
Total Funding Sources $525,101 $543,105 $540,538 $521,954 (3.4%) (3.9%)
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Cultural Affairs

Description

110046xx
Highlights/Significant Changes- continued I

The Office of Cultural Affairs' (OCA) mission is to create an
environment where artists and cultural organizations thrive by
advancing and supporting the arts and culture for the benefit of

the citizens of Columbia.

Cultural Affairs is the department liaison for the following

boards and commissions:

Commission on Cultural Affairs

Commission on Cultural Affairs Standing Committee on

Public Art
Mayor's Task Force on U.S.S. Columbia

Core Values

Service - We exist to provide the best possible support to

all arts and culture organizations in Columbia.

Communication - We listen and respond with clarity and

timeliness.

Continuous Improvement - We maintain excellence by
practices and by exploring new and

assessing our
innovative methods to serve.

Integrity - Our office ethic will be one of integrity and
impartiality regardless of the capacity of the organization we

are serving.

Teamwork - We value diversity and partnerships not only
within our own organization but also throughout the

community.

Stewardship - We are responsible and respectful of the

resources the community entrusts to us.

Strategic Priorities

Sustainability - to provide resources to our arts and culture

organizations so they are able to fulfill their missions.
Advocacy - to influence public policy and

culture community.

Cultural Stewardship - to ensure that Columbia celebrates
and maintains its cultural heritage by responsible planning

and management of cultural resources and assets.

Highlights/Si
OCA embarked upon a mission in 2013 to increase the level
of funding allocated to arts and culture organizations by
creating and maintaining the Columbia Arts Fund (CAF), an
arts endowment established at the Community Foundation
of Central Missouri in 2012. The CAF’s mission is to
augment annual funding already distributed to eligible arts
and culture organizations. Due to individual donations,
contributions from the Convention and Visitors Bureau, and
successful fundraisers such as the annual Celebration of the
Arts event, the fund will begin its first distributions in FY
2017.

nificant Changes

After expanding the Poster Party for the Arts in 2014, nearly
$40,000 has been raised for the Columbia Arts Fund. The
event is being rebranded as the 2016 Celebration of the Arts
and not only will continue the tradition of unveiling an annual
commemorative poster but also will recognize an individual
who has provided invaluable service to an arts/cultural
organization(s) nominated by their own peers.

\'ﬁ City of Columbia, Missouri
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The OCA developed property management agreements
between the John Wiliam “Blind” Boone Heritage
Foundation and the Boone County Historical Society
regarding the curation of the Blind Boone Home and the
Maplewood House respectively.

OCA has taken the lead to help redesign the Columbia
Citizen’s Handbook. The annual commemorative poster
design contest winner will be featured on the cover as well
as other submissions as honorable mentions.

OCA has moved their entire funding process online to
improve customer service and ensure accessibility to all.

The Traffic Box Art Program, a graffiti abatement
collaborative with the District and the Columbia Police
Department, continues with a 10th box being completed in
the spring of 2016.

The OCA continues its efforts to promote the arts. The OCA
underwrites year-round radio and print advertising to assist
local arts agencies with publicity and to raise awareness
about the variety of arts opportunities available to citizens
and visitors. In addition to social media, the office produces
a monthly half-hour show on Columbia Access Television
entitled “Arts Focus.”

The OCA is now in charge of the Columbia Sister City
program. New international connections are always being
explored to expand Columbia’s reach throughout the world.

CAT TV funding for FY 2017 is $35,000

Due to budget constraints, this budget reflects $19,754 in
budget cuts for FY 2017 including the re-allocation of 25%
of the Senior Administrative Support Assistant to the
Community Relations Department.

Strategic Priority: Social Equity - Improving the Odds
for Success - The Office of Cultural Affairs will work to
strengthen participation in cultural activities in the three
focus areas that are selected.
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Cultural Affairs 110046xx
| Authorized Personnel ‘

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

4802 - Public Information Specialist * 1.00 0.00 0.00 0.00

4627 - Program Specialist * 0.00 1.00 1.00 1.00

4625 - Director, Cultural Affairs 1.00 1.00 1.00 1.00

1006 - Sr. Administrative Support Asst.+ 1.00 1.00 1.00 0.75 (0.25)

Total Personnel 3.00 3.00 3.00 2.75 (0.25)

Permanent Full-Time 3.00 3.00 3.00 2.75 (0.25)

Permanent Part-Time 0.00 0.00 0.00 0.00

Total Permanent 3.00 3.00 3.00 2.75 (0.25)

* FY 2016, there was a title change from Public Information Specialist to Program Specialist.

+ In FY 2017, due to budget contraints, 0.25 FTE Sr. Administrative Support Asst. position is being re-allocated to the
Community Relations Department to allow that department to have administrative support and to meet budget cut amounts

needed to balance the general fund.
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Office of Sustainability (General Fund)

11000610

FY 2017 Total Expenditures By Category
The Office of Sustainability

Personnel
Services
94.09%

2016, and moved into a

2017.

\/Supplies &
Materials

2.16%

moved to the City Manager's
Department in FY 2014 - FY

separate department in FY

$0.5 T

$0.4 +

$0.3 +

Millions

$0.2 +

$0.1 +

Funding Sources
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Misc. Charges  Training :
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The Office of Sustainability was
established in FY 2010 as a special
revenue fund, moved to the City

k=== Employee Per Thousand Population
e Total Number of Permanent Positions

The Office of Sustainability was

Manager's Department for FY 2014 -
FY 2016, and moved into a separate
department in FY 2017.

established in FY 2010.

In FY 2014 - FY 2016 positions

$403

are reflected in City Manager's
budget.
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BD BD BD BD BD BD BD BD BD BD AB Act Act Act Act Act Act Act Act Act EB AB
Appropriations (Where the Money Goes) '
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B

Personnel Services $0 $0 $0 $378,798
Supplies & Materials $0 $0 $0 $8,681
Travel & Training $0 $0 $0 $4,500
Intragov. Charges $0 $0 $0 $5,068
Utilities, Services & Misc. $0 $0 $0 $5,560
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $0 $0 $402,607
Operating Expenses $0 $0 $0 $402,607
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $0 $0 $0 $402,607

Funding Sources (Where the Money Comes From) I
Grant Revenue $0 $0 $0 $47,126
Operating Transfers ** $0 $0 $0 $355,481
Dedicated Sources $0 $0 $0 $402,607
General Sources $0 $0 $0 $0
Total Funding Sources $0 $0 $0 $402,607

*In FY 2014 - FY 2016 Sustainability was reflected in the City Manager's section of the budget
** Transfers come from Water, Electric, Transit, Parking, Solid Waste, Storm Water, and Fleet Operations
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Office of Sustainability

Description

11000610

Highlights/Significant Changes l

The Office of Sustainability is responsible for internal and
external sustainability efforts in Columbia. As part of
Columbia's efforts to increase conservation of fiscal and
natural resources, it was important to have a department and
staff dedicated to spearheading all of the sustainability efforts
for the community. This will ensure that all areas of the local
government and community are working together to reach the
same goals guided by this department and staff.

The Office of Sustainability is the department liaison for the
Energy and Environment Commission.

Department Objectives l

e Coordinate efforts across departments to ensure
sustainability goals are met and Columbia is a good
steward of all resources.

¢ Evaluate, propose and implement sustainability objectives
of the City of Columbia Strategic Plan and those
highlighted as opportunities for improvement in Columbia’s
STAR Communities certification.

¢ Develop, coordinate and implement environmental
education with community and regional partners; including
Columbia Public Schools.

® The Sustainability Office coordinates and pursues
sustainability grants for the City to reduce the City's
consumption of natural resources.

Authorized Personnel

The FY 2017 budget moves the Office of Sustainability
budget from the City Manager’'s Office to under leadership
of the City Utilities for the purpose of improved coordination
of city-wide sustainability efforts.

This budget moves three positions into the Office of
Sustainability for the purpose of strengthening collaboration
among departments on sustainability efforts within the
community. The positions are Energy Educator from the
Electric Utility, Storm Water Educator, and Waste
Minimization Coordinator from the Solid Waste Utility.

This budget also reflects year one of a cooperative
agreement with Missouri Department of Conservation
(MDC) for the creation of a Community Conservationist
position. This position will take the place of the
Sustainability Educator and will coordinate projects
educating the community about the social, environmental,
and economic benefits to urban conservation. The
Sustainability Educator position will be eliminated during FY
2017 when the grant ends that funds the position.

Actual Adj. Budget Estimated Adopted Position

FY 2015 FY 2016 FY 2016 FY 2017 Changes
9917 - Community Conservationist 0.00 0.00 0.00 1.00 1.00
9916 - Sustainability Educator* + 0.00 0.00 0.00 1.00 1.00
9915 - Sustainability Managere* 0.00 0.00 0.00 1.00 1.00
4533 - Waste Minimization Coord & 0.00 0.00 0.00 1.00 1.00
4509 - Energy EducatorA 0.00 0.00 0.00 1.00 1.00
2584 - Storm Water Educatorx 0.00 0.00 0.00 1.00 1.00
Total Personnel 0.00 0.00 0.00 6.00 6.00
Permanent Full-Time 0.00 0.00 0.00 6.00 6.00
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 0.00 0.00 0.00 6.00 6.00

For FY 2016 these positions were budgeted in the following departments:

*City Manager's Office

+City Manager's Office

#Solid Waste

AElectric

X Storm Water

+ Position will be eliminated when grant ends during FY 2017
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Community Development - Summary

FY 2017 Total Expenditures By Category

Funding Sources

Supplies & Travel & HDedicated Sources
Materials Training $45 7 L General Sources
4.10% 0.99% $4.0 +
$3.5 +
Intragov. $3.0 +
Charges* [4)
14.51% § $2.5 +
E $2.0 +
$15 +
Personnel -
e, 10 |
72.25% Misc. $0.5 +
8.15% $0.0 -
07 '08 '09 '10 '11 '12 '13 '14 '15 ‘16 '17
Act Act Act Act Act Act Act Act Act EB AB
Budgeted Expenditure History (in Millions) Permanent Positions
=== Employees Per Thousand Population
o : g e=gm=n Total Number of Permanent Employees
< ?‘9 L% &
3 393
@ — 0 o < < g
s o 9 2 @ 3 ]
g ¢ 8 %
T e 0 1 1 o a4 e m e ‘07 '08 '09 '10 ‘11 ‘12 ‘13 ‘14 '15 ‘16 '17
07 %6 09 oz a3 e s e 7 AL AEL ACL ACL AL A At Ac A £ AB
Appropriations (Where the Money Goes) l
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $2,848,361 $3,082,015 $2,991,646 $3,020,054 0.9% (2.0%)
Supplies & Materials $137,282 $195,925 $161,644 $171,533 6.1% (12.4%)
Travel & Training $27,043 $50,929 $49,882 $41,329 (17.1%) (18.8%)
Intragov. Charges* $374,912 $473,262 $473,262 $606,559 28.2% 28.2%
Utilities, Services & Misc. $241,788 $345,106 $330,972 $340,536 2.9% (1.3%)
Capital $20,009 $0 $0 $0
Other $0 $0 $0 $0
Total $3,649,395 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
Operating Expenses $3,629,386 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
Non-Operating Expenses $0 $0 $0 $0
Debt Service $0 $0 $0 $0
Capital Additions $20,009 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $3,649,395 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
Funding Sources (Where the Money Comes From) ‘
Grants $133,881 $200,968 $200,968 $200,968 0.0% 0.0%
Other Funding Sources/Transfers $134,238 $142,796 $142,796 $141,604 (0.8%) (0.8%)
Fees and Service Charges $1,522,547 $1,592,288 $2,200,239 $1,624,908 (26.1%) 2.0%
Other Local Revenue $48,043 $23,200 $24,000 $22,500 (6.3%) (3.0%)
Intragov. Revenues (G&A Fees) $0 $0 $0 $21,844
Dedicated Sources $1,838,709 $1,959,252 $2,568,003 $2,011,824 (21.7%) 2.7%
General Sources $1,810,686 $2,187,985 $1,439,403 $2,168,187 50.6% (0.9%)
Total Funding Sources $3,649,395 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
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Community Development - General Fund Operations

| Description

The Community Development Department has three functional
divisions: Building and Site Development, Planning and Zoning,
Neighborhood Services.

Building and Site Development: functions as a "one stop
shop" for the development community. This division is
responsible for coordinating plan review, permitting, and
inspection of both privately constructed infrastructure and
building construction, and ensures compliance with Code of
Ordinances, specifications and standards, and the adopted
International Building Codes.

Neighborhood Services: administers the existing Office of
Neighborhood Services (ONS) programs and the Housing
Programs (HOME and CDBG). Neighborhood Services
administers compliance of the Rental Unit Conservation Law,
code enforcement, coordination of the Neighborhood
Association Recognition Program, “Neighborhood
Congresses,” the Neighborhood Leadership Program;
Volunteer Programs which support volunteer activities for all
departments throughout the City; and Housing Program
prepares plans and administers HOME and CDBG grant
programs.

Planning and Zoning: consists of current and long-range
planning. Current planning works to coordinate inter-
departmental development review to facilitate better
communication and more neighborhood engagement during
the development process and administers the zoning and
subdivision codes. Long-range planning is engaged in the
preparation of the comprehensive plan, future land use plans,
neighborhood and special area plans, and transportation plans;
and provides staff for the federally funded and mandated
(Columbia  Area  Transportation Study  Organization)
transportation planning which collects demographic and
economic data.

Community Development is the department liaison for the
following boards and commissions:

* Bicycle/Pedestrian Commission

Building Construction Codes Commission

Columbia Community Development Commission

Columbia Tree Task Force

Historic Preservation Commission

Parking and Traffic Management Task Force

Planning and Zoning Commission

Department Objectives &
Highlights/Significant Changes

budget cuts for FY 2017.

In FY 2017, one GIS Tech position will be transferred to the
GIS budget to allow for better coordination of the GIS
function. These costs will be charged back to the
departments through intragovernmental charges.

-'m City of Columbia, Missouri

Due to budget constraints, this budget includes $70,241 in

110040xx

Department Objectives & Highlights/Significant
Changes (Cont.)

251

Building and Site Development:

Staff continues to strive to protect the public health, safety, and
welfare through the plan review and inspection of privately
funded public infrastructure and residential and commercial
structures in a year dominated by multi-family residential
projects. In addition, as of June 1, 2016, staff has issued 325
building permits for the construction of single family homes.
Staff anticipates meeting its 75% cost recovery goal in FY 2016
and plans to propose a fee increase in FY 2017 in an effort to
more closely recover 100% of its costs.

Strateqgic Priority: Operational Excellence - The division
added an Addressing Specialist in FY 2016 paid for jointly by
the division (0.25) and GIS department (0.75). This position
coordinates addressing operations for the entire City, both
internal and external. This has allowed the Senior Building
Inspector to spend more time working on his primary goal of
assisting the construction community with permitting and code
related questions. Building and Site Development (BSD)
participated in the review conducted by the Building
Construction Codes Commission of the 2015 International Code
Council family of codes. City Council adopted those codes and
they will become effective on October 1, 2016. Staff will also
work in FY 2017 to begin implementing a new comprehensive
computer system, EnerGov, with a go-live date in FY 2018 to
better assist the development community.

Neighborhood Services:

As of May 31, 2016, ONS had 9,971 buildings and 26,790 units
registered under the Rental Unit Conservation Law (RUCL).
Staff is conducting a systematic review of the City to ensure all
rental properties are in compliance with the RUCL. ONS has
focused on demolishing dilapidated structures through both the
administrative process and with the use of federal funds. In FY
2015, the office handled more than 4,200 code enforcement
cases, most on residential properties excluding rental
inspections. Code enforcement cases include 1,611 nuisance
violations, 1,197 weed cases, 577 property maintenance cases
and 313 vehicle violations (unlicensed/inoperable/junk filled).

Volunteer Services reports that volunteers shared 34,458 hours
of service valued at nearly $750,000. New programs initiated in
FY 2016 include Sign Sweepers, that allows volunteers to
remove signs from the right of way, and increasing projects to
remove invasive plants, including CHiRP (Columbia Habitat
Improvement and Restoration Project). Volunteers continue to
play an important role in promoting recycling and waste
reduction.

www.CoMo.gov



Community Development - General Fund Operations

Highlights/Significant Changes (Cont.)

Highlights/Significant Changes (Cont.)

110040xx

Planning and Zoning:

In FY 2016 the Planning and Zoning division continued work
on the comprehensive revisions to the zoning and
subdivision regulations and in May 2016, began a series of
public comment and information sessions on the new code in
anticipation of a final public hearing draft being presented to
the Planning Commission in late August or early September
and adopted by City Council in early October. Additionally
staff, in coordination with the City’s Strategic Plan Equalizers
Team, began identifying opportunities to prepare the next
neighborhood plan that would be focused on one of the
Strategic Plan Priority Areas; continued work on a
development scorecard and interactive services map;
continued monitoring and updating the interactive Columbia
Imagined Implementation matrix; continued progress on
paper file reduction and enhancing cross-departmental
access to case histories through Optiview technology;
updated the Transportation Improvement Program (TIP) and
the Unified Planning Work Program (UPWP); began
administration of the $32,400 in grant monies for historic
preservation of the Maplewood House.

Strategic Priority: Operational Excellence - During FY
2016, the Division experienced several unplanned
vacancies within its workforce. As a result, following a
lengthy vacancy period, it hired a new planner and promoted
an existing Planner to Senior Planner in January 2016. The
new planner, a former City Management Fellow, was
assigned to the long-range planning team and will assist in
CATSO related matters as well as public engagement for
long-range/neighborhood planning projects. The promoted
Senior Planner will be primarily responsible for complex
current planning cases and special current planning
projects.  Additionally, the Division’s GIS Tech position
became vacant in January 2016 and has since been filled
with a new technician that will become an embedded
employee of the GIS Division of the Information Technology
Department. Embedding of this position will result in a
dedicated employee for the Division's needs with the added
benefit of the GIS Division’s technical support and oversight

in GIS projects and technology implementation.

Authorized Personnel

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes
Planning 6.90 6.90 6.90 6.10 (0.80)
Economic Planning 2.75 2.75 2.75 2.55 (0.20)
Volunteer Services 2.75 2.75 2.75 2.75
Neighborhood Programs 8.90 8.90 8.90 8.90
Building and Site Development 20.70 20.95 20.95 20.95
Total Personnel 42.00 42.25 42.25 41.25 (1.00)
Permanent Full-Time 42.00 42.25 42.25 41.25 (1.00)
Permanent Part-Time 0.00 0.00 0.00 0.00
Total Permanent 42.00 42.25 42.25 41.25 (1.00)
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Community Development

Budget Detail By Division

110040xx

Actual Adj. Budget Estimated Adopted % Change % Change
Planning FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $457,889 $538,711 $509,904 $497,277 (2.5%) (7.7%)
Supplies & Materials $21,126 $29,009 $25,954 $22,693 (12.6%) (21.8%)
Travel & Training $10,887 $8,375 $8,375 $8,375 0.0% 0.0%
Intragov. Charges $85,652 $93,811 $93,811 $151,953 62.0% 62.0%
Utilities, Services & Misc. $115,205 $104,922 $102,106 $97,212 (4.8%) (7.3%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $690,759 $774,828 $740,150 $777,510 5.0% 0.3%
Economic Planning
Personnel Services $228,042 $231,129 $197,458 $223,864 13.4% (3.1%)
Supplies & Materials $1,903 $3,203 $3,203 $2,950 (7.9%) (7.9%)
Travel & Training $757 $6,000 $6,000 $6,000 0.0% 0.0%
Intragov. Charges $0 $244 $244 $264 8.2% 8.2%
Utilities, Services & Misc. $4,684 $7,852 $7,505 $7,069  (5.8%) (10.0%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $235,386 $248,428 $214,410 $240,147 12.0% (3.3%)
Volunteer Services
Personnel Services $187,131 $198,375 $197,020 $199,021 1.0% 0.3%
Supplies and Materials $29,632 $48,279 $43,937 $44,479 1.2% (7.9%)
Travel and Training $169 $7,044 $7,044 $5,044 (28.4%) (28.4%)
Intragovernmental Charges $7,734 $8,947 $8,947 $5,260 (41.2%) (41.2%)
Utilities, Services, & Misc. $21,115 $29,325 $22,985 $23,717 3.2% (19.1%)
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $245,781 $291,970 $279,933 $277521  (0.9%) (4.9%)
Neighborhood Programs
Personnel Services $549,513 $589,595 $584,940 $584,596 (0.1%) (0.8%)
Supplies and Materials $32,384 $37,965 $32,290 $34,215 6.0% (9.9%)
Travel and Training $763 $7,450 $7,450 $5,450 (26.8%) (26.8%)
Intragovernmental Charges $88,098 $103,532 $103,532 $141,715 36.9% 36.9%
Utilities, Services, & Misc. $39,231 $108,008 $107,692 $105,894 (1.7%) (2.0%)
Capital $20,009 $0 $0 $0
Other $0 $0 $0 $0
Total $729,998 $846,550 $835,904 $871,870 4.3% 3.0%
Building & Site Development
Personnel Services $1,425,786 $1,524,205 $1,502,324 $1,515,296 0.9% (0.6%)
Supplies & Materials $52,237 $77,469 $56,260 $67,196 19.4% (13.3%)
Travel & Training $14,467 $22,060 $21,013 $16,460 (21.7%) (25.4%)
Intragov. Charges $193,428 $266,728 $266,728 $307,367 15.2% 15.2%
Utilities, Services & Misc. $61,553 $94,999 $90,684 $106,644 17.6% 12.3%
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,747,471 $1,985,461 $1,937,009 $2,012,963 3.9% 1.4%
Department Totals
Personnel Services $2,848,361 $3,082,015 $2,991,646 $3,020,054 0.9% (2.0%)
Supplies and Materials $137,282 $195,925 $161,644 $171,533 6.1% (12.4%)
Travel and Training $27,043 $50,929 $49,882 $41,329 (17.1%) (18.8%)
Intragovernmental Charges $374,912 $473,262 $473,262 $606,559 28.2% 28.2%
Utilities, Services, & Misc. $241,788 $345,106 $330,972 $340,536 2.9% (1.3%)
Capital $20,009 $0 $0 $0
Other $0 $0 $0 $0
Total $3,649,395 $4,147,237 $4,007,406 $4,180,011 4.3% 0.8%
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Community Development

Planning

4107 - Development Services Manager
4105 - Director, Community Development
4103 - Senior Planner

4101 - Planner

2190 - GIS Technician +

1008 - Senior Administrative Supervisor
1006 - Senior Admin Support Assistant
1005 - Administrative Support Assistant
Total Personnel

Permanent Full-Time
Permanent Part-Time
Total Permanent

Economic Planning

4105 - Director, Community Development
4103 - Senior Planner

4101 - Planner

2190 - GIS Technician +

1008 - Senior Administrative Supervisor
Total Personnel

Permanent Full-Time
Permanent Part-Time
Total Permanent

Volunteer Services

4622 - Neighborhood Services Manager
4615 - Volunteer Program Specialist
1006 - Senior Admin Support Assistant
Total Personnel

Permanent Full-Time
Permanent Part-Time
Total Permanent

Neighborhood Services

4652 - Sr. Code Enforcement Specialist
4650 - Code Enforcement Specialist
4622 - Neighborhood Services Manager
4105 - Director, Community Development

4104 - Neighborhood Communications Coord.

1008 - Senior Administrative Supervisor
1006 - Senior Admin Support Assistant

1005 - Administrative Support Assistant
Total Personnel

Permanent Full-Time
Permanent Part-Time
Total Permanent

110040xx
Authorized Personnel By Division I
Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

1.00 1.00 1.00 1.00

0.41 0.41 0.41 0.41

1.00 1.00 1.00 2.00 1.00
2.00 2.00 2.00 1.00 (1.00)
0.80 0.80 0.80 0.00 (0.80)
0.32 0.32 0.32 0.32

1.00 1.00 1.00 1.00

0.37 0.37 0.37 0.37

6.90 6.90 6.90 6.10 (0.80)
6.90 6.90 6.90 6.10 (0.80)
0.00 0.00 0.00 0.00

6.90 6.90 6.90 6.10 (0.80)
0.30 0.30 0.30 0.30

2.00 2.00 2.00 1.00 (1.00)
0.00 0.00 0.00 1.00 1.00
0.20 0.20 0.20 0.00 (0.20)
0.25 0.25 0.25 0.25

2.75 2.75 2.75 2.55 (0.20)
2.75 2.75 2.75 2.55 (0.20)
0.00 0.00 0.00 0.00

2.75 2.75 2.75 2.55 (0.20)
0.50 0.50 0.50 0.50

2.00 2.00 2.00 2.00

0.25 0.25 0.25 0.25

2.75 2.75 2.75 2.75

2.75 2.75 2.75 2.75

0.00 0.00 0.00 0.00

2.75 2.75 2.75 2.75

2.00 2.00 2.00 2.00

4.00 4.00 4.00 4.00

0.50 0.50 0.50 0.50

0.05 0.05 0.05 0.05

1.00 1.00 1.00 1.00

0.10 0.10 0.10 0.10

0.75 0.75 0.75 0.75

0.50 0.50 0.50 0.50

8.90 8.90 8.90 8.90

8.40 8.90 8.90 8.90

0.50 0.00 0.00 0.00

8.90 8.90 8.90 8.90

+ Due to a reorganization in FY 2017, the GIS Technician is being moved into the GIS Budget to centralize the GIS function

citywide.
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Community Development 110040xx

Authorized Personnel By Division '

Actual Adj. Budget Estimated Adopted Position
FY 2015 FY 2016 FY 2016 FY 2017 Changes

Building & Site Development

5108 - Engineering Manager 1.00 1.00 1.00 1.00

5098/5113 - Engineering Specialist’/Engineer 2.00 2.00 2.00 2.00

5007 - City Arborist 1.00 1.00 1.00 1.00

5003 - Engineering Technician * 2.00 4.00 4.00 4.00

5000 - Associate Engineering Tech. * 2.00 0.00 0.00 0.00

4108 - Senior Plan Reviewer 3.00 3.00 3.00 3.00

4105 - Director, Comm. Development 0.24 0.24 0.24 0.24

3205 - Building Regulations Supv. 1.00 1.00 1.00 1.00

3203 - Senior Building Inspector 1.00 1.00 1.00 1.00

3202 - Building Inspector 5.00 5.00 5.00 5.00

2160 - Addressing Specialist 0.00 0.25 0.25 0.25

1008 - Senior Administrative Supervisor 0.33 0.33 0.33 0.33

1006 - Senior Admin Support Assistant 2.00 2.00 2.00 2.00

1005 - Administrative Support Assistant 0.13 0.13 0.13 0.13

Total Personnel 20.70 20.95 20.95 20.95

Permanent Full-Time 20.70 20.95 20.95 20.95

Permanent Part-Time 0.00 0.00 0.00 0.00

Total Permanent 20.70 20.95 20.95 20.95

Department Totals

Permanent Full-Time 41.50 42.25 42.25 41.25 (1.00)

Permanent Part-Time 0.50 0.00 0.00 0.00

Total Permanent 42.00 42.25 42.25 41.25 (2.00)

* FY 2016 reassignment
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Community Development Department Fees and Charges

FY 2016 FY 2017
Chapter/ Date Last Effective
Section Changed Fee Fee Date
Building Code Permit Fees
Building Permit Fee 6-17 (109.2) 10-01-15 $2.25/thousand $2.25/thousand
dollars of value dollars of value
(minimum fee (minimum fee
$21.60) $21.60)
Building Code Permit Fees (All
Footing & Foundation Only 6-17 (109.2) | 10-10-1994 $54 $54
Plan Review Fee 6-17 (109.2) | 09-16-1996 | 50% of building | 50% of building
permit fee permit fee
Failed Inspection Fee 6-17 (109.2)
- for each failed inspection 03-21-11 $35 $35
- for each failed re-inspection 03-21-11 $75 $75
Removal of a building or structure
Removal of a building or structure from 6-17 (109.2.1) | 09-21-1992 | 50% of the fee for | 50% of the fee for
one lot to another or to a new location on new buildings with | new buildings with
the same lot a minimum fee of | a minimum fee of
$45 $45
Inspection fee prior to moving the building | 6-17 (109.2.1) | 09-21-1992 $25 $25
or structure
Demolition
Permit for the demolition of building or
structure:
- Residential 6-17 (109.2.2) | 09-21-1992 $50 $50
- Commercial 6-17 (109.2.2) [ 09-21-1992 $100 $100
Signs
Permit for signs, billboards and other 6-17 (109.2.3)
display structures
- not more than fifty (50) square feet 09-15-14 $75 $75
- each sign over fifty (50) square feet 09-15-14 $75 $75
for each square foot over fifty (50) 09-15-14 $0.25 $0.25
Failure to obtain permit
Failure to obtain the necessary permit(s)
within five (5) days after being notified in
writing to do so by the building official
- for each day in excess of the five (5) 6-17 (109.4) $5 $5
days that pass before the person
obtains the necessary permit
Application for appeals
Application for appeals fee (fee refunded 6-17 (113.2) 09-17-07 $120 $120
to the applicant if the applicant appears at
the commission meeting at which the
appeal is scheduled to be heard
Electrical permit
For alterations of or extensions to existing 6-32 (404.2) 10-01-15 $35 $35
wiring, or any other electrical permit
For each service entrance panel 225 6-32 (404.2) 10-01-15 $35 $35
amperes or less
For each service entrance panel over 225 6-32 (404.2) 10-01-15 $0.175/Amp $0.175/Amp
amperes
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Community Development Department Fees and Charges

FY 2016 FY 2017
Chapter/ Date Last
Section Changed Fee Fee
Electrical permit (continued)
For each circuit (whether 2-wire, 3-wire or 6-32 (404.2)
3-phase)
For first fifteen, each 3-21-11 $2.35 $2.35
For all over fifteen, each 3-21-11 $2.19 $2.19
For each connection of hot air or hot water 6-32 (404.2) 3-21-11 $7 $7
heating plant, each
For installation of or addition to sound, 6-32 (404.2) 10-01-15 $35 $35
audio-visual, or communication equipment
Swimming pool 6-32 (404.2) 10-01-15 $75 $75
Re-inspection fees: 6-32 (404.2)
First failed inspection 03-21-11 $35 $35
Failed re-inspection of prior correction 03-21-11 $70 $70
notice
Certified licensed plumber
Application fee 6-52 (101.11) | 09-17-07 $50 $50
Certificate Fees
City of Columbia Journeyman Certificate 6-52 (101.14.1)| 05-21-12 $30 $30
City of Columbia Master Certificate 6-52 (101.14.1)| 05-21-12 $90 $90
Certificate Renewal
Journeyman certificate renewal 6-52 (101.15) | 05-21-12 $30 $30
Master certificate renewal 6-52 (101.15) | 05-21-12 $90 $90
An individual requesting renewal of an expired
certificate must apply for a new plumbing
certificate:
- From January 2 to March 30 of the first year | 6-52 (101.15) | 12-05-05 $10 $10
after expiration
- From April 1 to December 31 of the first 12-05-05 $50 $50
year after expiration
- After January 2 of the second year after 12-05-05 $100 $100
expiration
- plus each additional year or fraction of a 12-05-05 $100 $100
year after expiration
Plumbing permit fee
Each tap or opening into any public sewer, or 6-52 (106.6.2) | 10-01-15 $72.90 $72.90
private sewer that is connected to a public
sewer
Per fixture for the first twenty-five fixtures, and | 6-52 (106.6.2) | 10-01-15 $5.67 $5.67
for each additional fixture or opening 6-52(106.6.2) 10-01-15 $1.62
Each floor drain, garage drain, or any other 6-52 (106.6.2) | 10-01-15 $3.24 $3.24
fixture, appliance, or waste line connecting
directly with the drainage system of the
building
For structures not previously plumbed or 6-52 (106.6.2) | 10-01-15 | Not less than | Not less than

alterations of, or extensions to, existing
plumbing.

$35.00

$35.00
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Community Development Department Fees and Charges

FY 2016 FY 2017
Chapter/ Date Last
Section Changed Fee Fee
Chimney Sweep certificate
All applicants approved by the 6-61(101.8) | 05-21-12 $90 $90
board for chimney sweep
certificates
Journeyman Certificates
All applicants approved by the 6-61(101.8) | 09-16-13 $30 $30
board for journeyman certificates
Master Certificate issuance
All applicants approved by the 6-61(101.8) | 09-16-13 $90 $90
board for master certificate
Mechanical Work Fees
$0 to $1,000 6-61(106.5.2) | 10-01-15 $35.00 $35.00
$1,000.01 to $5,000 6-61(106.5.2) | 10-01-15 $25.00 plus $6.25 $25.00 plus $6.25
per thousand over per thousand over
$1,000 $1,000
$5,000.01 to $10,000 6-61(106.5.2) | 10-01-15 $50.00 plus $5.00 $50.00 plus $5.00
per thousand over per thousand over
$5,000 $5,000
$10,000.01 to $20,000 6-61(106.5.2) | 10-01-15 $75.00 plus $3.75 $75.00 plus $3.75
per thousand over per thousand over
$10,000 $10,000
Over $20,000 6-61(106.5.2) | 10-01-15 | $112.50 plus $2.50 | $112.50 plus $2.50
per thousand over per thousand over
$20,000 $20,000
Fuel Gas Work
$0 to $1,000 6-61(106.6.2) | 10-01-15 $35.00 $35.00
$1,000.01 to $5,000 6-61(106.6.2) | 10-01-15 | $25 plus $6.25 per | $25 plus $6.25 per
thousand over thousand over
$1,000 $1,000
$5,000.01 to $10,000 6-61(106.6.2) | 10-01-15 $50 plus $5 per $50 plus $5 per
thousand over thousand over
$5,000 $5,000
$10,000.01 to $20,000 6-61(106.6.2) | 10-01-15 | $75 plus $3.75 per | $75 plus $3.75 per
thousand over thousand over
$10,000 $10,000
Over $20,000 6-61(106.6.2) | 10-01-15 | $112.50 plus $2.50 | $112.50 plus $2.50
per thousand over per thousand over
$20,000 $20,000
Land Disturbance Permit
Application Fee 12A-36 09-20-04 $200 $200

>4 City of Columbia, Missouri

258

www.CoMo.gov



Community Development Department Fees and Charges

FY 2016 FY 2017
Chapter/ Date Last
Section Changed Fee Fee
Planning Fees
Preliminary Plat 20-24(1) 09-15-14 | $600 + $10 per lot | $600 + $10 per lot
Final Plat (in addition to recording fee) 20-24(2) 09-15-14 | $400 + $10 per lot | $400 + $10 per lot
Replat (in addition to recording fee) 20-24(3) 09-15-14 [$300 + $10 per lot |$300 + $10 per lot
Rezoning ( in addition to advertising) 20-24(4)
0 to 2 acres 09-15-14 $300 $300
Greater than 2 acres to 5 acres 09-15-14 $450 $450
Greater than 5 acres to 10 acres 09-15-14 $600 $600
Greater than 10 acres to 15 acres 09-15-14 $900 $900
Greater than 15 acres to 20 acres 09-15-14 $1,200 $1,200
Greater than 20 acres 09-15-14 $1,500 $1,500
Planned district development plan or 20-24(5)
maijor revision to a development plan
(in addition to advertising):
0 to 2 acres 09-15-14 $300 $300
Greater than 2 acres to 5 acres 09-15-14 $450 $450
Greater than 5 acres to 10 acres 09-15-14 $600 $600
Greater than 10 acres to 15 acres 09-15-14 $900 $900
Greater than 15 acres to 20 acres 09-15-14 $1,200 $1,200
Greater than 20 acres 09-15-14 $1,500 $1,500
Minor revisions to planned district 20-24(6) 09-15-14 $200 $200
development plan
Vacation of public easement, street or 20-24(7) 09-15-14 $350 $350
alley (in addition to recording fee)
Variance from subdivision regulations 20-24(8) 09-15-14 $350 $350
Rezoning from any district to district 20-24(9) 12-07-15 No fee No fee
R-1, (advertising fee shall apply)
Rezoning from district R-3 or R-4 to 20-24(9) 12-07-15 No fee No fee
district R-2, (advertising fee shall apply)
Rezoning to district H-P 20-24(9) 09-15-14 No fee No fee
Annexation petitions (voluntary or 20-24(10) 11-03-14 $250 $250
agreement)
Rezoning to equivalent or lesser 20-24(11) 09-15-14 No fee No fee
intensity Boone County zoning
concurrent with annexation petition
Hearing Continuance (applicant 20-24(12) 09-15-14 $100 $100
request after advertising) Zoning
Administrative Plat 20-24(13) 09-15-14 | $200 + $10 per lot | $200 + $10 per lot
Plat Vacation (abrogation) 20-24(14) 09-15-14 $300 $300
Cell Tower (new) 20-24(15) 09-15-14 $1,500 $1,500
Cell Tower (co-locate) 20-24(16) 09-15-14 $250 $250
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Community Development Department Fees and Charges

FY 2016 FY 2017

Chapter/ Date Last

Section Changed Fee Fee
Neighborhood Services Rental Fees
Application Fee for Inspection per building 22-188(a)(1) 09-15-14 $60 $60
Inspection fee per dwelling unit or rooming 22-188(a)(2) 09-15-14 $26 $26
unit, as the case may be, covered by each
certificate of compliance
Reinspection fee per unit 22-188(a)(3) 09-15-14 $43 $43
Fee assessed when owner or owner's 22-188(a)(4) 09-15-14 $34 $34
representative fails to meet with inspector
at scheduled appointment time
In addition to inspection upon application 22-188(b) 09-18-00 $15 $15
or complaint, units may be inspected at the
request of the owner
In the event that a unit for which an 22-188(c) 09-18-00 $15 $15
unexpired certificate of compliance has
been issued is inspected pursuant to a
complaint, the person making the
complaint shall pay a fee
Fee per building, to extend a current 22-191(b) 09-15-14 $43 $43

certificate of compliance for a period not to
exceed three (3) years without further
inspection, if the apartment house,
rooming house, two-family dwelling or
single rental unit for which the certificate of
compliance for the past (3) three years

Right-of-Way permit
Application for permit to construct, 24-43 09-15-14 $50 $50
reconstruct, repair, alter or grade any

sidewalk, curb, curb cut, driveway or street

Development Charge

Development charge for a building permit 26-151 09-21-09 $0.50 per sq. $0.50 per sq.

for new construction foot of total floor | foot of total floor
area of new area of new
construction construction
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CDBG Fund(Special Revenue Fund)

FY 2017 Total Expenditures By Category

Funding Sources
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Appropriations (Where the Money Goes) ‘
Actual Adj. Budget Estimated Adopted % Change % Change
FY 2015 FY 2016 FY 2016 FY 2017 17/16EB 17/16B
Personnel Services $193,640 $250,769 $228,971 $243,609 6.4% (2.9%)
Supplies & Materials $13,035 $13,100 $13,100 $14,000 6.9% 6.9%
Travel & Training $6,350 $9,600 $9,500 $9,500 0.0% (1.0%)
Intragov. Charges $244 $228 $228 $0 (100.0%) (100.0%)
Utilities, Services & Misc. $946,875 $506,764 $505,352 $35,668 (92.9%) (93.0%)
Capital $0 $0 $0 $0
Other $135,106 $51,000 $61,814 $48,308 (21.8%) (5.3%)
Total $1,295,250 $831,461 $818,965 $351,085 (57.1%) (57.8%)
Note: Actual reflects total expenses for all grant activities. Proposed amounts include administrative costs only
Operating Expenses $1,160,144 $780,461 $757,151 $302,777 (60.0%) (61.2%)
Non-Operating Expenses $135,106 $51,000 $61,814 $48,308 (21.8%) (5.3%)
Debt Service $0 $0 $0 $0
Capital Additions $0 $0 $0 $0
Capital Projects $0 $0 $0 $0
Total Expenses $1,295,250 $831,461 $818,965 $351,085 (57.1%) (57.8%)
Funding Sources (Where the Money Comes From) '
Grant Revenue $953,946 $818,941 $804,681 $337,901 (58.0%) (58.7%)
Interest $14,717 $12,520 $13,284 $13,184 (0.8%) 5.3%
Other Local Revenue $15,041 $0 $1,000 $0 (100.0%)
Use of Prior Year Sources $311,546 $0 $0 $0
Less: Current Year Surplus $0 $0 $0 $0
Dedicated Sources $1,295,250 $831,461 $818,965 $351,085 (57.1%) (57.8%)
General Sources $0 $0 $0 $0
Total Funding Sources $1,295,250 $831,461 $818,965 $351,085 (57.1%) (57.8%)
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Planning & Development - Community Development & Home Admin.

| Description

Highlights/Significant Changes

Fund 2660

Strategic Priority: Social Equity - Improving the odds for
success - This program disburses funds received by the City
from the Department of Housing and Urban De