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Overview
 

Hotel/Motel properties present a unique challenge to law enforcement.  Although their 
primary function is to house guests for a specific “limited” time period, individuals may 
not be able to qualify for an apartment may decide to rent a room for an extended period 
of time, usually by the month.  This poses potential problems for the properties and in 
many instances can be directly correlated to criminal activity both on the property and 
within the surrounding communities.  The immediate question that Hotel/Motel managers 
should ask themselves is why pay an inflated price (many times above the price of an 
apartment) to live in accommodations that may be more confining.  In some instances, 
these occupants have a greater desire for mobility due to their criminal involvements or 
activities. 

Although renting these rooms gives the property a higher occupancy rate, many times it 
is at the expense of additional criminal activity on the property, making the property less 
desirable for legitimate, law-abiding guests.  This has increased frustration for both 
property owners and the police department as calls for service continue to increase and 
the police department attempts to handle the numerous complaints generated on these 
properties.  Numerous arrests involving guests off property also are also made by police 
officers, without any knowledge of the incident being brought to the attention of the 
Hotels and Motels.  Increased communications, specified procedures for registration, and 
additional preventative protocols are needed to assist both the hotel/motels and the police 
department in combating criminal activity on these properties. 

The result is the CRIME FREE HOTEL/MOTEL PROGRAM.  This program has no 
direct precedence, but will follow the same basic conceptual ideas presented by the very 
successful “Crime Free Multi – Housing and Crime Free Mini Storage Programs.”  Each 
of these programs has had a significant impact on crime reduction in the areas 
implemented. 

The purpose of the CRIME FREE HOTEL/MOTEL PROGRAM is to assist property 
managers in establishing certain protocols and guidelines to reduce criminal activity 
within their properties.  This will not only benefit the properties in reducing criminal 
activity within their communities, it will also benefit the police department by decreasing 
calls for service and making the community a safer place to live.  This partnership 
between hotel/motel properties and law enforcement agencies allows your respective 
properties to house those guests that are legitimate, while deterring others with criminal 
intent.  Less crime on your properties may also mean less liability, less maintenance costs 
due to repairs and less stress for management.  
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PART ONE
 

WWHHAATT IISS TTHHEE CCRRIIMMEE FFRREEEE HHOOTTEELL//MMOOTTEELL PPRROOGGRRAAMM?? 

WHERE IT BEGAN 

The CRIME FREE HOTEL/MOTEL PROGRAM began as a small pilot program 
that was conducted for a brief period during 1995 in Mesa, Arizona. This program 
was designed from the popular and ever expanding Crime Free Multi-Housing 
program, which has spread across the United States and Canada. During the 
summer months of 1997, the Mesa Crime Free Hotel/Motel Program was 
instituted full scale and developed for all hotels and motels within the city of 
Mesa, who wish to participate. This program was implemented in Columbia in 
February of 2000. This program is designed to be law enforcement driven and 
allows for a strong working relationship between law enforcement and 
management within the hotel/motel industry. 

HOW IT WORKS 

The CRIME FREE HOTEL/MOTEL PROGRAM is a unique, three-phase 
certification program for hotel/motel properties of all sizes. The first phase is the 
completion of a four-hour program taught by law enforcement personnel. 
Frequently, guest speakers will also attend to address specific topics relating to 
hotel/motel properties. This police-sponsored program is designed to be very 
easy and yet extremely effective, at reducing criminal activity. 

The CRIME FREE HOTEL/MOTEL PROGRAM addresses these topics: 
Understanding Crime Prevention 
C.P.T.E.D. Concepts
 
The Registration Process
 
Active Property Management
 
Combating Crime Problems
 
Police: Reactive and Proactive
 

Employment Issues
 
Potential Liability Issues
 
Clandestine Drug labs
 

WHO SHOULD ATTEND 

Property owners, managers, front desk and PBX personnel, maintenance 
personnel, housekeeping, and others in the management team should attend 
the training program. It is also recommended that police officers attend the 
training to understand the civil nature of hotel/motel communities and to 
establish a rapport with managers of these properties. 
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PHASE ONE: TRAINING 

Upon completion of the mandatory four-hour training program, each 
participant is eligible to begin the second phase, which involves a security 
inspection of their property. This is accomplished by contacting the 
Hotel/Motel Crime Free Program Coordinator. When the coordinator comes 
to the property, your property will begin the second phase, and the property 
will then receive the certificate for Phase 1 completion. The certificate is 
signed by the chief law enforcement official of that community and is also 
signed by the program coordinator of the CRIME FREE HOTEL/MOTEL 
PROGRAM, who sponsors the training. 

This certificate is to be framed and displayed at the front desk or in a 
prominent place where guests are sure to see it. Prospective guests may 
also be informed that your property management is working with the 
police to keep the community healthy. Although several certificates may be 
awarded due to numerous employees attending the Phase 1 training, only 
one Phase 1 certificate needs to be displayed at the front desk. 

PHASE TWO: C.P.T.E.D. 

Prior to obtaining a certificate of completion of the program, a representative 
of the police department will inspect the rental property to assess physical 
security and general appearance of the property, including lighting and 
landscaping. The property must meet the minimum requirements set forth in 
the inspection in order to achieve this second certificate. Upon completion, 
the certificate will certify the property has met the minimum requirements of 
the CRIME FREE HOTEL/MOTEL PROGRAM. The property then moves 
automatically into the Third and Final Phase which is full certification. 

MANDATORY C.P.T.E.D. SECURITY REQUIREMENTS: 

.Deadbolt locks - tapered cylinder with a one - inch throw.  Rotating cylinder guard preferred. 

Eye Viewers - 180 degree viewing angle, minimum. 

Strike plate screws - three inch screws in the strike plate and one, three inch screw in each 
door hinge. 

Sliding glass doors - an anti - slide device, such as a Charlie Bar, or a tension bar with a pin. 
Lift protection in the door track. 

Landscape maintenance - trim shrubs below windows and up off ground high enough to 
allow view of person’s feet when standing behind the shrub. Tree limbs should be trimmed up to 
six feet off the ground to allow visibility.   
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Adequate lighting - visibility of a person for identification purposes at 100 feet.   

Posting of certificates - Post your Crime Free Hotel/Motel certificate so it can be seen by 
prospective guests. 

Positive photo identification from guests 

Recording of serial numbers - record the serial numbers of each item in guest rooms and 
office. 

Key Control: Enforce a strict key control policy to ensure restricted access to guest rooms 
and other areas. 

PHASE THREE --------- FULL CERTIFICATION 

Once fully certified, the property manager will receive a gold certificate. 
This certificate should also be posted behind the front desk with the 
certificates obtained in Phases 1 and 2. (This certificate is the only 
certificate that has an expiration date. It is renewed each year after the 
subsequent annual C.P.T.E.D. evaluation has been conducted.) 

An added incentive to reach full certification is the use of the CRIME 
FREE HOTEL/MOTEL PROGRAM logo in all appropriate advertisements 
as well as on company letterheads, business cards and associated 
paperwork. The subsequent CRIME FREE HOTEL/MOTEL LOGO is 
expected to achieve the same level of recognition and will be very effective in 
attracting honest guests seeking overnight lodging, while discouraging 
abusers seeking rooms for the purpose of conducting criminal activities. 

PHONE-IN REQUESTS 

An additional advantage to being fully certified is that people can call in for a 
list of fully certified hotel/motel properties. Currently, The Columbia 
Convention and Visitor’s Bureau has a listing of all participating and fully 
certified properties. The Crime Free Program Coordinator also receives 
calls from various business entities, both inside and outside the state, 
requesting information about which properties are in the program. Many 
times, these companies are willing to set up contracts of guaranteed stays for 
extended periods to accommodate their employees who are in Columbia on 
business. 
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SIGN REGISTRATION 

There is a one-time registration fee of about $25.00 for each sign (to cover 
costs). The sign is the property of the sponsoring police agency, and 
permission to display the sign can be revoked if the property is sold or 
the management no longer wishes to participate in the CRIME FREE 
HOTEL/MOTEL PROGRAM. 

MAINTAINING CRIME FREE SIGNS 

It is the responsibility of the management to maintain and replace all lost or 
damaged signs. Contact the Crime Free Program Coordinator if this occurs. 
Fortunately, only two signs have been stolen from Mesa properties in nearly 
five years. It is a good idea to use a car wax on signs to prevent them 
from fading or cracking in the varying Columbia weather. Carefully 
consider how each sign is installed to prevent easy removal. Through bolts 
can be bent or stripped to prevent removal. Signs can be attached with liquid 
nails and/or bolted to a building at a height that cannot be reached. 
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RULES AND REGULATIONS
 

1.	 All guests and their visitors must register at the office and no visitors are allowed 
overnight or allowed to stay after 11:00 p.m. 

2.	 At registration, Guest(s) is required to show two forms of identification, one of 
Which must be a driver’s license or other type of photo identification. 

3.	 Only vehicles that have been registered may be parked in the lot, and registration 
information on the vehicle will be included on the guest’s registration form. 

4.	 Back in parking is NOT permitted.  Please park your registered vehicle facing 
inward. 

5.	 Management reserves the right to verify information given at the time of 

registration and immediate checkout without refund will be required if 

information is found to be false. 

6.	 Illegal activity of any kind (including loud noise disturbances) will not be 

tolerated and will be instantly reported to the local police. 

7.	 Management also reserves the right to allow local law enforcement access, upon 
request, to registration information and/or lists of visitors to each of the rooms. 

8.	 Weekly tenants must pay on the due date, otherwise daily rate will be applied. 

9.	 Check out time is                and any delays without prior approval will be charged. 

10. No electrical or gas heating elements or hot plates are allowed in rooms. 

11. Housekeeping reserves the right to access your room every 24 hours. 

Thank you-the Management
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PART TWO
 

PREMISE LIABILITY 

One of the most controversial areas of law concerns the liability of landlords, business 
proprietors or property managers for criminal acts by third parties which occur on or near 
their property.  Several recent California court decisions have considered whether a 
landlord (or proprietor or property manager) was negligent in failing to take reasonable 
precautions to protect tenants and patrons from criminal acts of third parties.  These 
decisions have important implications for commercial landlords, property managers and 
business proprietors. 

Premise liability – what is it? 

Answer:  Premise liability law puts responsibility on a property owner for some injuries 
suffered by other people on his/her property.  It can include situations where individuals 
are in the owner’s home, on the owner’s property, or while a person is at another’s 
business. 

How can a property owner be responsible for injuries occurring to individuals while 

they are on his/her premise? 

Answer:  As a general rule, a property owner is responsible for injuries on his/her 
property if he/she has been negligent.  The property owner is negligent if he/she has 
breached a duty of care owed by him/her to the injured person.  For example, an owner of 
a pizza restaurant has a duty to keep the floor dry and free of slippery debris (or at least 
post a warning to people regarding a certain floor condition) so that customers are 
prevented from slipping or injuring themselves.  Similarly, an automobile service station 
has an obligation and duty to ensure that customers can safely enter and exit the service 
station. 

Can a property owner be held liable for criminal acts which occur on his/her 

property? 

Answer:  Generally, if the property owner knew or had a reason to know that an attack 
by a criminal was likely, the property owner can, in certain circumstances, be liable for 
criminal acts committed against a person on his/her property.  For example, a significant 
period of criminal activity on or around a property that would put a reasonable property 
owner on notice that certain measures were necessary to protect people on the property 
could be used to prove an owner’s liability for later criminal acts.  Example: If a property 
owner knows that someone has placed an illegal animal trap on his property and the 
owner fails to do anything about the trap, he/she might be liable for injuries inflicted on 
someone else as a result of the trap. 

What must a property owner do to keep people from being injured? 
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Answer: The general rule is that the owner of the property, such as land or a building, 
has a duty to keep the premises in a reasonably safe condition under the circumstances.  
The factors used to determine whether the owner exercised reasonable care in 
maintaining the property includes (a) the foreseeability of harm to others; (b) the 
magnitude of the risks of injury to others if the property is kept in its current condition; 
(c) the benefit to an individual or to society of maintaining the property in its current 
condition; (d) the cost and inconvenience of providing adequate protection. If it is certain 
that someone will get seriously injured if the property is kept in its current condition and 
the cost of preventing such injury is low, there is certainly a duty on the owner to make 
the property safe.  He/She will be liable for injuries she he/she fail to do so. 

See appendix for related articles and case law examples. 
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PART THREE
 

CRIME PREVENTION 

DOES IT WORK? 

Many people feel helpless  against crime, because too often crime is 
seen as  an inevitable part of our society. It has  been said, “If a 
criminal WANTS to get you, he’ll get you.” This  belief leads  to 
helplessness, fear and apathy. Apathy  is one of the most 
dangerous elements in society  today. The truth is  that you can 
take measures  to prevent crime on your property. The question is, 
“What measures  are you willing to take to make your property less 
conducive to crime?” 

CRIMINALS ARE LIKE WEEDS 

Many times, communities will not battle crime because they feel they 
cannot be successful. Often, people view dangerous  criminals  like a 
large rock that cannot be moved or even be budged. The truth is that 
CRIMINALS ARE NOT  LIKE ROCKS; THEY ARE MORE LIKE 
WEEDS. An example of this  can be seen using the analogy of a 
flowerbed. The flowerbed represents  your property and is  also 
pleasing to the sight and inviting. What happens  to this  flowerbed, 
however, if weeds are not controlled? The weeds  flourish and choke 
out the healthy flowers  in the bed. Soon there are no more flowers 
and only weeds. How does this correlate to your property? The same 
effect occurs when criminal activity is allowed to flourish. As a weed 
grows, it roots, it sprouts, and it chokes  out healthy plants; so do 
criminals. If criminal activity  is 
not controlled on your property, 
abusers (criminals) will 
overtake the property and drive 
out legitimate desired users. 
Police calls  for service will also 
increase, as well as the potential for 
liability. 
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IS YOUR PROPERTY A GREENHOUSE FOR CRIMINAL ACTIVITY? 

To prevent crime, you need to understand crime,
 
and you need to understand the criminal mind. 
When you think of criminals, think of predators. 
Most criminals  are like predators, looking for easy 
victims. The twolegged urban breed of predator, 
the criminal, works the same way. They stalk their 
victims, looking for the easy prey. To be successful 
against an attack, you don’t necessarily have to be 
the strongest one, but you don’t want to be the 
weakest! 

The twolegged urban breed of predator, the criminal, works the same 
way as a lion. They stalk their victims, looking for the easy prey. To be 
successful against an attack, you don’t necessarily have to be the 
strongest one, but you don’t want to be the weakest! 

Lions only hunt when hungry; but criminals are always a 
danger. This  is  why crime prevention is  so important. 
Crime prevention is a shared responsibility. It cannot be imposed upon 
a community. Crime is a community  problem –  so crime 
prevention must be a community effort. 

Another question management should ask is why their property 
may  be targeted for criminal behavior. Your property may be 
targeted for several reasons. It may because of location, size, and 
lower rates. It may also be because of inadequate screening or lack of 
identification of guests. When interviewing transient type criminals  a 
question asked is why they stay at particular properties. 

The overwhelming majority of the time these criminals state it is 
because some properties don’t ask any questions. The problem with 
this  is  these criminals  share this  information with other criminals  or 
accomplices  and soon your property becomes  over populated by 
abusers instead of legitimate users. 

RISK (LOSS) MANAGEMENT 

When assessing the potential for crime, it is  important to decide 
whether to accept the risk (risk acceptance), without investing in 
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counter measures, or to take sometimes costly steps to reduce the risk 
(risk transference). Transferring the risk may involve spending a little 
money now to save much more money later on. There are other less 
expensive ways  to prevent crime. This  includes  the removal of the 
elements necessary for a crime to occur (risk avoidance). There are 
also ways to reduce the risk, or spread the risk to reduce losses. The 
following page demonstrates the types of risk management. 

MANAGING YOUR RISKS 

Risk Management: Risk Avoidance, Risk Reduction, Risk 
Transference, Risk Acceptance, Risk Spreading 

RISK AVOIDANCE: Avoid risks by Active Property Management, Written 
rules/leases, Written policies/procedures, Tenant/Guest screening policies, 
Written eviction policies, Maintenance/repair policies. 

RISK REDUCTION-- Reduce your losses by Engraving valuables, Secure 
interior rooms, Empty coin boxes regularly, Limit petty cash boxes, Frequent 
bank deposits, “No cash” policies. 

RISK TRANFERENCE-- Spend money to save money with Insurance, 
Money safes, Surveillance equipment, Alarms, Security patrols, Good 
locks/devices. 

RISK ACCEPTANCE-- Accept all risks, Accept remaining risks you cannot 
minimize. 

RISK SPREADING-- Spread valuables around by having multiple cash 
stashes, Reduce likelihood of large losses. 
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SCENARIO ONE 

(Eliminate 
TARGET) 

If a car thief comes 
to a hotel/motel 
community to steal a 
Corvette, the 
DESIRE is there. If 
all of the hotel/motel 
guests and staff are 
inside, now the 
OPPORTUNITY is 
there. But if there is 
not a Corvette on the 
property, you will not 
have a crime because 
there is no TARGET. 

SCENARIO TWO
 
(Eliminate DESIRE)
 

If a person sees a 
Corvette, the 
TARGET, and all of 
the guests are in 
their rooms and the 
staff is busy, allowing 
the OPPORTUNITY 
for crime. But the 
person who sees the 
Corvette has no 
DESIRE to steal the 
car. Again, you will 
have no crime. 

SCENARIO THREE 
(Eliminate 
OPPORTUNITY) 

If a person comes to 
the property with the 
DESIRE to steal the 
Corvette, sees the 
perfect TARGET, but 
the environmental 
aspects of the 
property do not allow 
the criminal to 
accomplish the task, 
the OPPORTUNITY 
has been eliminated. 
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TARGET HARDENING 
Sometimes you cannot remove a target. But you can harden the target. Target hardening involves 
the use of locks, electronic devices, or other hardware that will DETECT, DENY, DELAY or 
DETER the criminal (away from the intended target). Target hardening is directed to all 
structures, vehicles and personal property within the hotel/motel community. 

� DETECT: 

By utilizing good security techniques, you can cause the person to make more 
noise, which will increase the risk of detection. This may also persuade the 
person not to commit the crime. 

� DENY: 

By engraving valuables and maintaining inventories of items in the rooms, you 
can remove the rewards received from a crime opportunity. If the rewards are 
not there, this may persuade the person not to commit the crime. 

� DELAY: 

Many times, crimes are committed because of an easy opportunity. By using good 
crime prevention techniques, you can increase the time and effort needed to 

commit the crime. This may persuade the person not to commit the crime. 

� DETER: 

By utilizing the previous three techniques, you may prevent a crime from 
happening by deterring the criminal from the property to an easier target 
elsewhere. 

HOW THE 4 D’S WORK!!!! 
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The CRIME FREE HOTEL/MOTEL PROGRAM is effective because it addresses all three (3) 
elements: TARGET, DESIRE AND OPPORTUNITY. To eliminate the TARGET, we teach how 
to ‘target harden’. To eliminate OPPORTUNITY, management should train employees to be the 
‘eyes and ears’ of the community, and to eliminate the DESIRE, a concerted effort is made to 
keep those with criminal intent from trespassing, visiting or living at the property. 

HAVE RULES ESTABLISHED 

If a person knows that rules are clearly stated and enforced, they are less likely to stay on your 
property or commit criminal activity. Make sure that all front desk personnel are adequately 
trained to recognize and discourage abusers from renting a room, while staying within the 
confinements of the law. If possible, have rules posted at the front desk in a visible location for 
guests to see at check in. 

By careful screening and active management principles addressed in the CRIME FREE 
HOTEL/MOTEL PROGRAM, the criminal activity among guests and visitors can be 
virtually eliminated. It is imperative, however those rules are established and enforced 
equally. 

It is not uncommon to see once distressed properties show a significant decrease in police calls 
for service, as a result of the CRIME FREE HOTEL/MOTEL PROGRAM. 

EXTRA PATROL 

In the City of Columbia, there are numerous hotel/motel properties. Approximately half of all 
Columbia residents live in some type of rental property. The managers of these rental properties 

all have one thing in common...they all want more police patrol. 

REALITY: 

Even if Columbia Police Officers turned off their police radios and never answered a single 911 
call for help, we would not have enough patrol cars to provide adequate security patrols for every 
rental property. Now remember the other half of Columbia residents live in single family homes. 
They also want more police patrols up and down their streets and alleyways. Then there are the 
grocery store managers that want more police patrol because a customer got a purse stolen, or an 
automobile in the parking lot was stolen. Consider all the strip malls, flower shops, and movie 

theaters. Everybody wants more police patrol, but there just isn’t enough. Managers must 

therefore take their own precautions and also educate employees about the 

importance of Crime Prevention. 
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PART FOUR
 

CCRRIIMMEE PPRREEVVEENNTTIIOONN TTHHRROOUUGGHH EENNVVIIRROONNMMEENNTTAALL DDEESSIIGGNN 

Crime Prevention Through Environmental Design (C.P.T.E.D.) is a design that eliminates or reduces 
criminal behavior and at the same time encourages people to “keep an eye out” for each other. 

C.P.T.E.D. ELEMENTS: 

1.	 SURVEILLANCE 

Surveillance is the ability to look into an area, and the ability to look back out. 
There are three types of surveillance. The best plan will involve some combination of all 
three types of surveillance. 

A. Natural Surveillance is naturally occurring. As people are moving around an 
area, they will be able to observe what is going on around them, provided the area is 
open and well-lighted. Natural Surveillance is typically free of cost, but observers may 
choose not to get involved in any situation that may pose a potential threat to 
themselves or others. 
When considering surveillance of your property, remember that casual passersby or 
observers from neighboring properties might be willing to report suspicious activity. 
There are two types of natural surveillance: 

1.	 Formal: This is surveillance conducted by people who 
live, work, or frequent an area that they choose to defend. Example: 
Management, Residents, Maintenance staff 

2.	 Informal: Surveillance is conducted by people who visit 
the area. They are less likely to defend this space because it is not 
their own. Example: Mailman, UPS, etc. 

B. Mechanical Surveillance employs the use of cameras, mirrors and other 
equipment that allows an individual to monitor a remote area. This has a high initial 
cost. Someone must monitor the surveillance cameras! 

C. Organized Surveillance includes security patrols and other people who are 
organized to watch a targeted area. While this is the most effective deterrent to crime, it 
is also the least cost effective. While it may be necessary to employ security patrols or 
off-duty police officers, once the patrols are discontinued there is generally nothing left 
to show for your investment. 
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2.	 ACCESS CONTROL 

ACCESS CONTROL is a 
design concept directed 
primarily at decreasing crime 
opportunity by denying 
access to crime targets and 
creating in offenders a 
perception of RISK. This is 
achieved by designing 
streets, sidewalks, building 
entrances, and neighborhood 
gateways to clearly indicate 
public routes and 
discouraging access to 

private areas with structural elements. There are three (3) types of Access Controls to 
consider: 

A. Natural/Environmental Access Control involves the use of the landscape and 
environment. To keep trespassers from climbing over walls for instance, you could plant 
a thorny bush in the area where it will be highly visible. This is the least expensive, 
however there is a small maintenance expense. 
B. Mechanical Access Control 
There are three types : 

1. Physical Barrier: gated driveways; interior gates; tall fences; 
2. Symbolic Barrier: Hedges, flower beds, low fences 
3.	 Target Hardening: Add and improve locks; install security systems; improve 

windows and doors; increase security lighting 

C. Organized Access Control entails the use of security or courtesy patrol or having 
guard shacks to control who enters the property. Distribution of parking permits affixed 
to registered vehicles, will identify which vehicles belong to the residents. Vehicles 
should not be allowed to back into parking spaces, so that parking permits will be visible 
at all times. 

Access Control Strategies: 
• Reduce the number of entrances 

• Control access from fire stairs and emergency exits 

• Fence off problem areas 

• Install surveillance equipment at access points 

• Establish identification procedures for entry 
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3.	 TERRITORIALITY 

Territoriality is a psychological impression that people get when they look at the 
property. If management displays good territoriality, it will influence the community to 
respect the property as well. Good territoriality demonstrates a sense of “ownership”, 
alerting potential offenders that they don’t belong there and they will be seen and 
reported, because undesirable behavior will not be tolerated. It has two (2) principle 
components: Defensible Space and Maintenance. 

Defensible Space has four (4) categories: Public, Semi-public, Semi-private, and 
Private. 

1.	 Public areas are typically the least defensible. This would be un-owned, main 
streets or large public parks. This is hardest to create territoriality. 

2. Semi-public space is space that is public but is perceived to be owned by a common 
interest group. Examples of this include neighborhood streets, parks, and cul-de-sacs. 

3. Semi-private areas are space that is perceived to be owned. It may be maintained 
by a specific group or individual but is actually public. Sidewalks are an example. 

4.	 Private areas are a space that is owned and maintained by a group or individual. 
Examples of this are private yards. These have the highest defensibility. 

There are many ways to establish defensible space. By planting low growing hedges or 
bushes, you will show a defined property line. By posting signs such as “No 
Trespassing” or “No Soliciting,” you have established the area as defensible space. 

Fencing is another way to establish defensible space.  There are three types of fences to use: 
1. Chain Link: This is easy to destroy which causes need for continual repair. 2. 

Wood: This too can be easily damaged, however it is relatively easy to replace. 
Privacy fences are nice, however there is a safety concern as people can not use 
natural surveillance to see into an area. 3. Wrought Iron: this method is expensive, 
however it is difficult to damage. 
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Maintenance is another key issue for Territoriality. Properties that are clean and well 
maintained are more likely to attract guests who take pride in their community. This 
also promotes confidence in the management team. 

For hotels/motels that rent for a longer period than overnight stay additional concerns 
may be presented. If you and a resident agree to improvements or repairs on the rental 
unit, make sure the details are in writing and signed by both parties. All improvements 
must be approved ahead of time by the landlord especially if the tenant expects to be 
reimbursed for materials and/or labor. Keep receipts and records of the time and 
money spent. 

4. ACTIVITY SUPPORT 

This involves encouraging legitimate users to an area to displace the deviant users. 
This helps make unsafe areas safe again. It may be difficult to believe that filling an 
area with legitimate users will cause the deviant users, or abusers, to leave. But the 
opposite is also true. If you fill an area with deviant users, the legitimate users will 
withdraw. 

To promote Activity Support, utilize common areas effectively. By incorporating 
ramadas, picnic areas and other amenities into open areas, the legitimate users will 
maintain ownership of the property. 

In recreational areas, utilize proper lighting techniques and establish community rules to 
encourage the proper and safe use of the facilities. For laundry facilities, exercise and 
game rooms, maintain unobscured visibility for the intended users. 
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Following are nine major CPTED strategies that may be used in any number of combinations: 

Provide clear border definition of controlled space.  It is a common – law requirement that 
space must be defined to preserve property rights.  Boundaries may be identified physically or 
symbolically.  Fences, shrubbery, or signs are acceptable border definition.  The underlying 
principal is that a “reasonable individual” must be able to recognize that he is transitioning from 
public to private space.  The arrangements of furniture and color definition are means of 
identifying interior spaces.  Plaques and pictures on walls in hallways help to define ownership 
and are powerful environmental cues that affect the behavior and predisposition of owners, 
normal users, and abnormal users, alike. 

Provide clearly marked transitional zones.  It is important to provide clearly marked 
transitional zones moving from public, to semi – public, to semi – private, to private space.  As 
transitional definition increases, the range of excuses for improper behavior is reduced.  The user 
must be made to acknowledge movement into controlled space. 

Relocation of gathering areas.  It is important to formally designate gathering or congregating 
areas in locations with good natural surveillance and access control.  Gathering areas on 
campuses may be placed in position that are out of the view of undesired users to decrease the 
magnetic effect, or attraction. 

Place safe activities in unsafe places.  Within reason, this strategy may be used to overcome 
problems on school campuses, parks, offices or apartment communities.  Safe activities serve as 
magnets for normal users who exhibit challenging or controlling behaviors that tell other normal 
users that they are safe, and that tell abnormal users that they are at greater risk of scrutiny or 
intervention.  Some caution must be used to assure that a safe activity is not being placed in an 
unreasonable position that it cannot defend. 

Redesignate the use of space to provide natural barriers.  Conflicting activities may be 
separated by distance, natural terrain, or by other functions to avoid fear-producing conflict.  For 
instance, the sounds emanating from a basketball court may be disruptive and fear-producing for 
a senior citizen or toddler gathering/play area.  The threat does not have to be real to create the 
perception of risk for the normal or desired user. 

Improve scheduling of space.  It has been found, generally, that the effective and productive 
use of spaces reduces risk and the perception of risk for normal users.  Conversely, abnormal 
users feel at great risk of surveillance and intervention in their activities.  Wee through out 
temporal and spatial relationships improve profit and productivity, while increasing the control 
of behavior. 

Redesign or revamp space to increase perception of natural surveillance.  The perception of 
surveillance is more powerful than its reality.  Hidden cameras do little to make normal users 
feel safer and, therefore, act safer when they are unaware of the presence of these devices.  
Likewise, abnormal users do not feel at greater risk of detection when they are oblivious to 
surveillance potentials.  Windows, clear lines of sight, and other natural techniques are often 
effective as the use of mechanical or organized methods. 

Overcome distance and isolation.  Improved communications and design efficiencies increase 
the perception of natural surveillance and control. 
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C.P.T.E.D. 

LIGHTING 
Lighting by itself does not prevent crime. Lighting provides the opportunity for 

“choice”; the choice to walk forward because you can see clearly that the path is clear 
AND free of danger. IF the user can see a potential danger (person hiding, a gang of 
kids at the corner), they may choose to walk a different way. 

Lighting can illuminate a target as easily as it provides a legitimate user to see a 
potential threat or criminal. 

Lighting is a powerful tool the management and residents can use to control and 
reduce the “fear” and opportunity of crime. 

Unless you have formal or informal surveillance of an area, lighting may not always 
prevent crime. In fact, good lighting without surveillance may actually encourage 
criminal activity in some cases. 
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GOALS OF LIGHTING
 

UNIT LIGHTING SHOULD BE: 

Energy efficient (used consistently) 

Non-tamperable (use special screws) 

Break Resistant Lens (Polycarbonate-Lexan) 

BUILDING LIGHTING SHOULD: 

Illuminate building numbers 

Illuminate building accesses 

Illuminate front and back areas 

GROUNDS LIGHTING SHOULD: 

Provide a cone of light downward to walkways 

Provide a level of lighting between buildings to distinguish forms & movement. 
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Types of Lighting Advantages and Disadvantages:
 

Incandescent Advantages: Incandescent Disadvantages: 

• Low initial cost ♦ High long term cost 

• Small size ♦ Low lamp life 

• Variety of shapes 

• Ease of dimming 

• Good color rendition 

⇒ Example: Porch Lights; Inside lights 

Fluorescent Lighting Advantages: Fluorescent Lighting Disadvantages: 

• High efficiencies 65-85 lumens per hour ♦ High initial cost 

• Variety of color ♦ Temperature sensitive 

• Low operating cost ♦ Limited optical control 

• Long life 20,000 hours ♦ Auxiliaries needed 

⇒Example: Frequently used as overhead lights 

Mercury Vapor Advantages: Mercury Vapor Disadvantages: 

• Low initial cost ♦ Low efficiency 25-50 lumens per Watt 

• Long life 16,000-24,000 hours ♦ High lumen depreciation 

• Low operating cost ♦ Auxiliaries needed 

♦ Start and re-strike time 5-6 minutes 

Metal Halide Advantages: Metal Halide Disadvantages: 

• High efficiencies 113 lumens per watt ♦ High initial cost 

• Long life 10,000-20,000 hours ♦ Auxiliaries needed 

• Reasonable optical control ♦ Start and re-strike time 2-15 minutes 

• Low operating cost ♦ Color consistency, turns pink over time 

♦ Glare potential 
⇒Example: Car dealership parking lots 

Low Pressure Sodium Advantages: Low Pressure Sodium Disadvantages: 

• High efficiency, 17-18 Lumens per watt ♦ Auxiliaries needed 

• Long life 16,000-18,000 hours ♦ Start, re-strike time 

• Medium initial cost ♦ No color contrast 

• Low operating cost ♦ Glare Potential 

• Reasonable optical control 
NOT RECOMMENDED 

⇒Examples: Farms, prison yards, schools 

High Pressure Sodium Advantages: High Pressure Sodium Disadvantages: 

• High efficiency ♦ High initial cost 

• Long Life 24,000 hours ♦ Auxiliaries needed 

• Low operating cost ♦Start re-strike time 1 minute 

• Reasonable optical control ♦ Glare potential 

• Good color rendition 

⇒Example: Parking Lots 
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Crime Prevention Through Environmental Design
�
Evaluation:
�

Location Address: 

Property Name: Phone: 

Contact Person: Fax: 

Preliminary Completed by: Tim Thomason Date: 

Final Completed by: Date: 
This Crime Free Hotel/Motel Crime Prevention Through Environmental Design inspection review and report has been made at the 
request of the listed management for their property. This is a guide for improving the safety and livability of lodging establishments. 

Items marked with Υ are required to meet the minimum standards for participating in the Crime Free Hotel/Motel Program. 
While every effort has been made to incorporate into this report reasonable means to reduce the opportunities for criminal activity to 

occur, there is no express or implied guarantee that if suggestions are implemented that no criminal activity will take place. 

Surveillance: 

LLLLiiiigggghhhhttttiiiinnnngggg fffforororor SSSSececececuuuurrrriiiittttyyyy YYYYEEEESSSS NNNNOOOO DDDDoooonnnneeee 
(D(D(D(Daaaatttteeee)))) 

1. Υ All entry/exit points illuminated 

2. Υ Pathways/Alleyways 

3. Υ Covered parking areas 

4. Υ Onsite parking 

5. Υ Offsite parking 

6. Υ Unit entry/exit points 

7. Υ Stairways 

8. Υ Office and commercial areas 

9. Υ Common use areas 

10. Υ Recreational areas 

11. Υ Emergency lighting 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Distribution: Too Dark____ Too Bright____ Dark Spots____ Even____ 
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General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

LLLLaaaannnnddddssssccccaaaappppiiiinnnngggg YES NO Done 

1. Υ Shrubs trimmed down for natural surveillance (Max height 3') 

2. Υ Trees trimmed for natural surveillance (Min. height 6') 

3. Υ No landscaping/lighting conflicts? Trees/shrubs trimmed do not block light 
fixtures. 

4. Υ Eliminate adult size hiding places near windows and doors 

5. Υ Areas clear of landscape debris 

6. Υ Plantings allow limited access to windows or roof tops 

7. Υ Plantings do not block visibility of and from windows and doors 

8. Υ Landscaping around stairwells/walkpaths do not interfere/conflict with 
designated purpose 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

CCCCommonommonommonommon AAAArrrreaeaeaeassss ((((LaLaLaLauuuunnnnddddrrrryyyy RRRRoom,oom,oom,oom, RRRReeeeccccrrrreaeaeaeattttiiiionononon RRRRooooooooms,ms,ms,ms, etetetetcccc....)))) Yes  No  Done 

1. Υ Adequately illuminated inside 

2. Υ Entry/Exits illuminated 

3. Υ Windows to provide observation into and out of area 

4. Υ Exterior doors equipped with deadbolt locks, self closing and locking doors. 

5. Υ Windows equipped with antislide/antilift 

6. Activities are assigned to areas to create surveillance for the area 

7. Υ Maintenance of common areas adequate 

8. Υ No public area use conflicts 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 
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General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Access Control: 

YYYYeseseses No  Done 

1. Υ Police/Fire/EMS access? 

2. Υ Limited number of entry/exit points, defined or marked to control access? 

3. Adequate vehicle and pedestrian circulation. No pedestrianvehicle conflicts? 

4. Υ Unmonitored areas secured or under some type of surveillance 

5. Defensible space adequately defined and maintained 

General Impression: Very Poor____ Poor____ Adequate____ Good___ Excellent____ 

Comments: 

Mechanical: 

DDDDooroorooroor SSSSyyyyststststems:ems:ems:ems: Yes  No  Done 

1. Υ All exterior doors made of solid wood core, metal construction, of double 
pane glass (where applicable) 

2. Υ Door frames in good condition 

3. Υ Wideangle eye viewers on the front door (recommend 160180 degree, 
max height of 5'5") 

4. Υ Single cylinder deadbolt locks (deadbolt extends minimum 1 inch) 

5. Υ Strike plates fastened with a minimum of three inch screws (where 
applicable) 

6. Υ Sliding glass doors with antislide/lift modifications 

7. Υ Door hinges pinned (where applicable) 

8. Clearly mark shared exit doors. They should open easily with a panic bar, 
in the direction of path of travel. Make sure in working order. 
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DDDDooroorooroor SSSSyyyyststststems:ems:ems:ems: Yes  No  Done 

9. Put marks/locks on outside of fuse or circuit breaker boxes. Control access 
to phone panels. 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

WWWWiiiinnnnddddowowowow SSSSyyyyststststems:ems:ems:ems: Yes  No  Done 

1. Υ Sliding windows with antislide/lift modifications 

2. Double hung windows modified with pins or locks 

3. Windows that crank open have secondary locking mechanism 

4. Υ Screens and windows free of damage 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

GGGGaaaarrrraaaagggges/es/es/es/SSSSttttororororaaaaggggeeee AAAArrrreaeaeaeassss Yes  No  Done 

1. Υ Garages/storage areas equipped with doors that lock and/or are padlocked 

2. Υ Garage doors equipped with automatic door openers have auto stop 
feature, and are able to operate manually in case of emergency 

3. Windows that crank open have secondary locking mechanism 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

Territoriality: 

SSSSiiiiggggnnnnssss &&&& MMMMaaaarrrrkkkkiiiinnnnggggssss Yes  No  Done 

1. Υ Community address numbers and name posted and visible x 

2. Υ Building and office numbers posted and visible x 
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SSSSiiiiggggnnnnssss &&&& MMMMaaaarrrrkkkkiiiinnnnggggssss Yes  No  Done 

3. Each breeze way shall be posted with office numbers or letters x 

4. Community locator map or directory at front desk 

5. Υ Fire extinguishers secure and adequately placed 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

MMMMaaaaiiiinnnnttttenenenenaaaannnncccce/e/e/e/AAAAppppppppeaeaeaearrrraaaannnncccceeee Yes  No  Done 

1. Υ Cut weeds and grass, maintain landscaping to reinforce ownership 

2. Υ Does the space appear cared for? 

3. Υ Trash receptacle areas clean and safe? 

4. Υ Stairways, railings, balconies secure/free of debris 

5. Υ No inoperable (undriveable) vehicles or vehicles parked on unapproved 
surfaces 

6. Υ No visible graffiti on any surface. Graffiti removed with 24 hours of 
discovery. 

7. Υ Repair deterioration to exterior structures, surfaces, fencing, walkways, and 
other features that would be considered in obvious need of repair. 

8. Repair/alter or install new fencing to allow for surveillance, while creating a 
clear border and access control. 

9. Maintenance staff wear uniforms and/or identification tags with photograph 

10. Υ Fire hydrants free of debris, easily accessible for emergency personnel 

11. Fire lanes clearly marked and visible 

12. Roof well maintained 

13. Awnings well maintained 

14. Υ Trim and building painted, good appearance 

15. Υ Smoke alarms present and in working condition 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 
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General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Activity Support: 

Yes  No  Done 

1. Ramadas/picnic tables present 

2. Barbeque grills/ash cans in place for guest use 

3. Litter receptacle strategically placed 

4. Recreational equipment well maintained and rules clearly posted 

5. Access control and surveillance of activity support area is clearly 
defined/visible 

6. Types of activity support: 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

Pool and Spa: Yes No Done 

1. Υ Rules clearly posted and visible 

n/a 

2.  Υ Pool depth clearly marked n/a 

3.  Telephone near pool n/a 

4.  Υ Chemicals secured in storage area which is not accessible to guests n/a 

5.  Υ Fence and gate are maintained and allows for unobstructed 
surveillance 

n/a 

General Impression: Very Poor____ Poor____ Adequate____ Good____ Excellent____ 

Comments: 

30
 



 
 

 

 

 
     

 
 

                
 
 

 
 

 
 

 
                               

 
 

 
 

 
 

 
                              

 
 

 
 

 
 

 
                      

 
 

 
 

 
 

 
                    

 
 

 
 

 
 

 
                    

 
 

 
 

 
 

 
                      

 
 

 
 

 
 

 
               

 
 

 
 

 
 

 
                   

 
 

 
 

 
 

 
               

 
 

 
 

 
 

 
              

 
 

 
 

 
 

 
                  

 
 

 
 

 
 

 
              

 
 

 
 

 
 

 
                  

 
 

 
 

 
 

 
              

 
 

 
 

 
 

 
                

 
 

 
 

 
 

 
                      

 
 

 
 

 
 

 
                   

 
 

 

 

 
 
 
 
 
 
 
 
 

 

                                               
 

                                            
 

                                     

 

OOOOffffffffiiiicccceeee PPPPololololiiiiccccyyyy:::: Yes  No  Done 

1. Υ Screening procedures consistently followed 

2. Υ Crime Free Hotel/Motel certificates posted in nice frame, visible to public 

3. Crime Free Rules and Regulations utilized  presented prior to check in 

4. Staff adequately trained in screening/safety procedures 

5. Υ Cash handling policy and/or drop safe 

6. Υ Key control policy effective and utilized 

7. Υ Evacuation plan posted or given to guest 

8. Υ Serial number recorded/file box 

9. Υ Positive photo identification of guests 

10. Υ Guest registration completely filled out 

11. Key card entry 

12. Crime Free policy card utilized 

13. CCTV that records 

14. Late hours pay window/drop box 

15. Panic button/alarm system 

16. Interior Corridor between buildings 

17. Employee criminal background checks prior to employment 

General Impression: Very Poor____ Poor____  Adequate____  Good____  Excellent____ 

Comments: 

First Inspection: Pass____ Fail_____ Date:______________ 

Second Inspection: Pass____ Fail_____ Date:______________ 

Subsequent Inspections: Pass____ Fail_____ Date:______________ 
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  __________________________________  
                     
     

Signature of inspector Signature of property manager
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PART FIVE
 

CCOOMMBBAATTIINNGG CCRRIIMMEE PPRROOBBLLEEMMSS 

PARTNERSHIP 

WHOSE JOB IS IT TO FIGHT CRIME?” 
This question has a multitude of answers depending on whom you ask. The best 
answer is found in combining resources. A desire of the Crime Free Hotel/Motel 
Program is to form a partnership with property managers to push crime out of their 

rental communities. 

Misconceptions 

Hotel/motel managers get frustrated very quickly when trying to report crime 
problems to the police. It just seems the police don’t show enough interest. If they 
cared, they would arrest the troublemakers, right? Well, it’s not that easy. Some 
managers are viewed as apathetic toward crime. It appears that some managers 

intentionally rent to anyone, as long as they pay the rent. Some police officers are 
viewed as apathetic toward problems that arise in hotel/motel communities. It 

appears the police are in too much of a hurry to get to the next call or the 

next cup of coffee. 

The truth is, there are some managers and police officers that could do a better job. 
But the majority of police officers and managers are doing their best. Working 
together in a cooperative effort, managers and police can successfully reduce crime. 

The Balloon Displacement Theory 

If management depends too heavily upon the police to deal with criminal activity on 
the property, they’ll likely be disappointed. The police cannot do very much alone. 
For example, consider the balloon displacement theory. 

If a balloon is squeezed from one side, all of the air is displaced to the other side. 
When the balloon is released, all of the air comes back again. The police have this 
same effect on crime. The police can respond to a crime problem, apply pressure, and 
displace the problem. But as soon as they move on to the next area, and they WILL 
have to, the problem returns. 

However if management squeezes one side of a balloon, maintenance and front desk 
personnel squeeze another side, the police squeeze from the top and bottom, the 
balloon will burst. This team can have the same effect on crime. United against 

crime, the team will always win. 

33
 



 
 

 

 

            
 

          
         

      
         

          
          

          
          

 
               

          
            

             
                

 
 
 

 

 
           

            
             

               

   

  
 

     
   

     
     

  

 
           

            
    

             

               

 

CIVIL LAWS VS. CRIMINAL LAWS
 

Police officers do not have sufficient training in the civil 
laws involved in the Missouri hotel/motel laws or the 
landlord/tenant acts. Frequently, the police expect the 
management to do things that just are not allowed. The 
reverse is true. Many times the police are asked to do 
things that they are not allowed to do either. Because there 
is not enough time spent on explaining why a particular 
action cannot be taken, the other sees this refusal as 
apathy. 

To clear up the matter, we first have to see the differences between civil and criminal 
matters. They have very little in common. In fact, sometimes they have NOTHING AT 
ALL in common. Hotel/motel managers work with civil laws, while the police work with 
criminal laws. The rules and the penalties are entirely different. The amount of evidence 
a police officer needs for probable cause to make an arrest is much higher than the 
preponderance of evidence you need as a hotel/motel manager. 

Criminal Law 

In criminal law, the police must have ‘probable cause’ to arrest someone. 

Suspicion is not enough. Probable cause is where an officer knows a crime 
happened, and believes the perpetrator is the one being detained. When an officer begins 
to question the person who just got arrested, they must tell the suspect about their 

“right to remain silent.” In most cases, the police cannot search a property without a 

search warrant, and they are not easy to obtain. 

If the officer is able to build enough evidence to arrest a suspect, there is still no guarantee the 
county attorney or prosecutor’s office will file charges. If charges are filed, there is no guarantee 

the person will be brought to a jury trial. If the person is brought to a jury trial, there is no 
guarantee the jury will convict. If the jury convicts, there is no guarantee the person will go to 
prison. If the person goes to prison, there is no guarantee they will stay for their full sentence. 

In many cases, plea bargains are made, probation is given, and in some situations, the 
charges are just dropped. In most cases, the people that get arrested at hotel/motel 
properties do not go to prison. They are released very soon after being arrested and 
many times return to their life of crime. Remember, if criminals consider your property 

a “safe place” or home for their criminal activity, they will no doubt return to your 

property and the process begins again.   
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Civil Law 

In civil law, the procedure is much different. Hotel/motel managers do not need probable 

cause to question a resident, and they do not have to read them their rights. Managers 

have the right to enter rental units daily for cleaning and inspection (as provided by law), 

and they don’t need a search warrant to do so. If the guest has committed a breach of the 
rental agreement, the guest can be requested to vacate the premises immediately. An example of 
this may be lack of payment. Sometimes managers let cash guests stay in the room believing 
they will get paid when the guests check comes in a few weeks. Unfortunately, many times this 
good faith attempt at satisfying a guest becomes a police report when the room is found empty 
the day final payment is due. 

Civil Court 

In civil court, there is not the typical courtroom scenario. You might be surprised not to see a jury. Each 
person stands before a judge.  The judge weighs both sides of the issue based on the evidence 

presented and renders judgement. That’s it!!!! 

Criminal Court 

In criminal cases, a jury must be convinced “beyond a shadow of a doubt.” In civil law, the 
judge only needs to see a “preponderance of evidence.” A preponderance of evidence is MUCH 
less than proof beyond a shadow of a doubt. A preponderance of evidence could be only 51% to 
win. Proof beyond a shadow of a doubt requires virtually  100% to win the case. 

VS. 


Beyond a shadow of a doubt Preponderance of evidence 

98%-100% 51+% 

TAKING ACTION 

If a guest is conducting illegal activity on your property, a criminal conviction may not be as 
expedient as taking civil action. For instance, if a guest is suspected of selling drugs or being 
involved in gang activity, you should contact the police, but be prepared to take action yourself. 
There may not be a whole lot the police can do to help you in some cases. Document all of the 
activities you and others have observed, because you may have more ability to deal with the 
situation. An example of this concept is on the following page. 
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NUMEROUS PHONE CALLS TO AND FROM ROOM! 
The Columbia Police Department receives a call of possible drug behavior inside a hotel 
room due to numerous phone calls and heavy foot traffic.  

The police respond and the front desk clerk informs the officer that they just learned in a 
class that numerous phone calls within a short period of time may mean drug behavior.  
Maintenance also informs the officer that several guests have been in and out of the room 
within a short time, which they also believe is synonymous with the drug trade.   

The police officer attempts to contact the room by phone acting like management, but against his 
wishes, no one will come down to the front desk as requested.  The officer, therefore, in full uniform 
with badge and gun goes to the room in question.  After knocking on the door and seeing someone 
look out the peephole, the officer asks them to open the door.  Momentarily, the door slightly opens 
with the person only allowing a very small portion of the room to be seen.  The officer asks specific 

questions to the person and is not allowed to enter the room per the guest’s wishes.  The officer 
never sees any drug paraphernalia or other fruits of a crime and leaves after the person denies any 

illegal activity.   

Was there enough evidence to obtain a search warrant? The answer is no. Likewise, 
there was no probable cause to substantiate an arrest. In this case, the hotel/motel manager 
or their designee could have gone to the room in question, accompanied by another 
employee. The manager could have inquired as to if everything was all right in 
the room, stating that the PBX operator had informed them of numerous calls to and 
from the room that the hotel/motel records. The manager may stress the customer service 
aspects of a crime free property and their working closely with the police to reduce crime. If 
this was a location where a drug dealer has set up shop, they won’t stay anymore. 
Management should also look for suspicious items placed in windows. These items may 
alert drug buyers of the room for the drug trading. 

DRUGS FOUND IN THE ROOM 

What will you do if drugs are discovered by an employee in a guest’s unit? Some managers 
may want you to take the drugs to the office. If the room is still occupied by a guest and 
housekeeping has entered to clean the room, the police should be notified and 

housekeeping should not disturb anything in the room. If the room has been vacated, 
housekeeping should notify the manager. In one case, a maintenance person took hypodermic 
needles from a guest’s room, which turned out to belong to an insulin-dependent diabetic 
who was very angry with management. It is important for management to have an 
established written procedure that employees are trained to follow.  

CAUTION: 

Drugs can be extremely dangerous; caution should always be exercised. It is not 

advisable to pick up or remove drugs, drug pipes, needles or other paraphernalia with 
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your bare hands. At the very least, rubber gloves should be worn when touching any of 

these items. Needles are especially dangerous, not only because of the drug hazard , but 

also because of the likelihood of the transmission of Hepatitis or H.I.V. Industry 

specific gloves are available for purchase with reinforced fingertips to further aid in the 

prevention of skin contact.   

Because children and adults frequently crawl into dumpsters, this may not be a good place 

to dispose of drug paraphernalia.  Maintenance and grounds keepers should also be on the 

lookout for needles and other stashes in remote areas of the property including behind 

dumpsters and inside broken sections of block fences. 

GENERAL DISTURBANCES 

Loud music, loud parties and just rowdy behavior can be very annoying. 
The police can ask guests to reduce the noise, but frequently they will 
soon begin again. The management has the most power to deal with 

this non-compliance. A guest in this case should be reminded that the 
hotel/motel property is for sleeping accommodations and that loud noise 
is not tolerated. Management can simply tell the guest the next time the 
violation happens it will be grounds for termination of their occupancy 
and they will be requested to leave the property. 

WHO HAS THE POWER? 

The Fourth Amendment to the United States Constitution limits the power of the police. The 

manager has much more power to remove a resident from the property. The criminal 
process is much slower than the civil one. A resident can be free, awaiting trial for over a 
year. You will need less evidence to remove the resident civilly. Remember: If a manager or 

designee goes to a guest’s room to address a problem, please have this person accompanied 

by another employee. 

There are some things the police can do that managers cannot. But more often what the 
management can do, the police cannot. Together the police and management can work with 
responsible guests to solve virtually any problem. It takes a concerted effort and both sides 
have to be willing to do as much as possible. Though it may seem easier for the police to deal 
with it, that is not always the case. The following is another example: 

TRESPASSING 

Mark, the manager, calls the police to report a trespasser. When the officer arrives, the 

“suspect” is waiting for the police. The manager tells the officer, “I want this man arrested 

for trespassing!” 

The officer talks to the man in question and finds out he is a friend of the registered guest 

and has been staying inside the room with the guest’s permission. His clothes and other 

personal effects are in the room as well. 
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The officer explains to Mr. Manager, “The man is not trespassing; the guest is allowing 

him to stay there.” 

“Aha!” replies the manager. “He is NOT on the registration, and I only have payment for 

one guest!” 

The officer sees the registration form which designates that the individual is not a 

registered guest. After an additional request by management, the subject leaves without 

incident and is told by management not return for accommodations unless he is a 

registered guest. 

In this case, there was nothing designating anything about guests on the registration form or 
placed in the rooms as specified rules for guests. The guest at check-in was not informed 
anything about rules involving visitors, nor were rules posted at the front desk or inside the 
room concerning visitors. 

was occupying the room and management sees people other than the registered guest in the 

At the time of check in, it is imperative that the front desk personnel 
determine how many occupants will be staying with the registering 
guest. The additional fees, if applicable, can then be added to the 
room. If the guest does not include any additional occupants, anyone 
else who is staying inside the room can be requested by management 
to leave. If the guest had already informed management no one else 

room, they should request that the occupants leave immediately and notify the police if they 

fail to comply. 

Many times, people with identification will rent rooms for friends who have 
no identification. When these unknown occupants leave, they remove items 
from the room and the hotel/motel will have to go after the registered guest 
civilly since law enforcement can not prove who stole the items; thus, no 
criminal charges can be enforced. 

SAFEGUARDING YOUR INVESTMENT 

As previously stated, many times hotel/motel managers seem to rent to anyone who will 
pay the room charges. Although this may be true in some cases, many properties are 
actively involved in developing measures to combat crime on their properties. Many 
hotel/motel properties know that they have the most problems with local guests. These 
problems may range from credit card fraud, thefts from rooms and offices, drug-related 
crimes, and trespassing. It is imperative that management develop measures to prevent 
these crime problems.  

LOCAL GUESTS / CRIME FREE CARD 
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If the greatest problems occur with local guests, the question is “What is your property doing to 
decrease the likelihood of these problems.” Using the crime free policy card can help 

deter criminals coming onto your property with criminal intent.  The card also 
illustrates that your property will not tolerate criminal activity and that guests will be 
removed for criminal conduct. It is strongly recommended that the crime free card be 
used to deter criminal activity. The card should be attached to the registration card at time 
of check in.   

Cash deposits for local guests have also proven to be very successful in reducing 
crimes. If the guest has to pay a deposit, typically $50.00 - $100.00, that guest is less 
likely to commit a crime on the property. As you will learn in a succeeding section, 
having separate guidelines for local guests is not discrimination in and by itself.  
Management should, however, be able to show the prior problems associated with local 
guests in the form of documentation and have the same deposit for all local guests. 

SERIAL NUMBERS RECORDED / ENGRAVING VALUABLES 

It is strongly recommended that properties begin a file box for items contained in each 
guestroom. The file box should have tabs for each room with index cards containing the 
recorded serial numbers of property within the room. Index cards should be made for 
televisions, VCRs, and microwaves and include the make and model of the item. These 
file boxes allow for easy access of property within the guests’ rooms, without the added 
task of maintaining a hard copy printout that needs continual updating. If a television is 
then stolen from your property, management can quickly and accurately determine the 
exact item that was stolen which will greatly assist the police in their investigation.   

More times than not, managers are only able to provide a make and model number for 
items stolen and the chances of property recovery or arrest of the suspect becomes 
virtually impossible.  By engraving property in rooms with the hotel/motel name and 
phone number, some managers have reduced the opportunity for theft since criminals will 
have a harder time pawning or selling the items.    

39
 



 
 

 

 

     
 

           
 
 

    
 

                

      

 
 

    
 

                    

        
 

    

  

 
           

 
 

           
              
              

        
      

 

          

            
              
        

             
    

 
              

              

            

            
          

       

             
            
           

  

 

 

WARNING SIGNS OF DRUG ACTIVITY 

The sooner it is recognized, the faster it can be stopped. 

COMPLAINTS WE HAVE HEARD: 

AThe neighbors tell me my tenants are dealing drugs. But I drove by three different 

times and didn=t see a thing.@ 

ADVICE WE WERE GIVEN: 

AYou=ve got to give up being naive. We could stop a lot more of it if more people knew 

what to look for.@ Narcotics detective 

THE DRUGS 

While many illegal drugs are sold on the street today, the following are most common: 


Cocaine and Crack. Cocaine is a stimulant. Nicknames include coke, nose candy, blow, snow, 

and a variety of others. At one time cocaine was quite expensive and generally 
out of reach for people of low incomes. Today, the price has dropped to the 
point that it can be purchased by all economic levels.  Cocaine in its powder 
form is usually taken nasally (Asnorted@).  Less frequently, it is injected.   

ACrack,@ a derivative of cocaine, produces a more intense but shorter high.  

Among other nicknames, it is also known as Arock.@ Crack is manufactured 
from cocaine and baking soda. The process requires does not produce any of the 
toxic waste problems associated with methamphetamine production. Because 

crack delivers a Ahigh@ using less cocaine, it costs less per dose, making it 
particularly attractive to drug users with low incomes.  Crack is typically smoked 
in small glass pipes. 

Powdered cocaine has the look and consistency of baking soda and is often sold 
in small, folded paper packets. Crack has the look of a small piece of old, dried 

soap. Crack is often sold in tiny AZiploc@ bags, little glass vials, balloons, or even 
as is   with no container at all. 

In general, signs of cocaine usage are not necessarily apparent to observers. A 
combination of the following is possible: regular late-night activity (e.g., after 
midnight on weeknights), highly talkative behavior, paranoid behavior, constant 
sniffing or bloody noses (for intense users of powdered cocaine). 

Powdered cocaine usage crosses all social and economic levels. Crack usage is so 
far associated with lower income levels. While Los Angeles style gangs (Bloods 
and Crips) have made crack popular, other groups and individuals have begun 
manufacturing and selling the drug as well. 
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Methamphetamine. Methamphetamine is a stimulant. Nicknames include: meth, crank, speed, 

crystal, STP, and others. Until the price of cocaine began dropping, meth was known as Athe 

poor man=s cocaine.@ Meth is usually ingested, snorted, or injected. A new, more dangerous 

form of methamphetamine, Acrystal meth@ or Aice,@ can be smoked. So far, the feared rise in 
ice usage has not been observed. 

APharmaceutical@ grade meth is a dry, white crystalline powder. While some methamphetamine 
sold on the street is white, much of it is yellowish, or even brown, and is sometimes of the 
consistency of damp powdered sugar. The drug has a strong medicinal smell. It is often sold in 
tiny, sealable plastic bags. 

Hard-core meth addicts get very little sleep and they look it. Chronic users and Acooks@ those 
who manufacture the drug may have open sores on their skin, bad teeth, and generally appear 
unclean. Paranoid behavior combined with regular late-night activity are potential indicators. 
Occasional users may not show obvious signs. 

Cooks tend to be lower-income and may have an unpleasant urine smell about them. While 
many types of individuals are involved in meth production, the activity is particularly common 

among some Aoutlaw@ motorcycle gangs. 

Because of the toxic waste dangers associated with methamphetamine production, we have 

included additional information on dealing with methamphetamine labs in a separate chapter. 

Tar Heroin. Fundamentally, heroin is a powerful painkiller both 
emotionally and physically. Nicknames include brown sugar, Mexican tar, 

chiva, horse, smack, AH,@ and various others. Heroin is typically 

injected. 

Tar heroin has the look of creosote off a telephone pole, or instant coffee 
melted with only a few drops of water. The drug has a strong vinegar smell. 
It is typically sold in small amounts, wrapped in tinfoil or plastic.  
Paraphernalia that might be observed include hypodermic needles with a 
brown liquid residue, spoons that are blackened on the bottom, and blackened 
cotton balls. 

When heroin addicts are on the drug, they appear disconnected and sleepy. 
They can fade out, or even fall asleep, while having a conversation. While 
heroin began as a drug of the wealthy, it has become a drug for those who 

have little income or are unemployed. Heroin addicts don=t care about very 

much but their next Afix@   and their clothes and demeanor reflect it.  When they 
are not high, addicts can become quite aggressive. As with most needle users, 
you will rarely see a heroin user wearing a short-sleeved shirt. 

Marijuana. Marijuana is also known as grass, weed, reefer, joint, AJ,@ Mary 
Jane, cannabis, and many others. Marijuana is smoked from a pipe or a rolled 

cigarette, and typically produces a Amellow@ high. However, the type and 
power of the high varies significantly with the strength and strain of the drug. 
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The marijuana grown today is far more powerful than the drug that became popular in the late 

>60s and early >70s. Growers have developed more sophisticated ways to control growth of the 
plants and cause high output of the resin that contains THC the ingredient that gives marijuana 

its potency. Today=s marijuana is often grown indoors to gain greater control over the crop and 
to prevent detection by competitors, animals, or law enforcement. It takes 90 to 180 days to 
bring the crops from seed to harvest. 

Users generally appear disconnected and non-aggressive. The user=s eyes may also appear 
bloodshot or dilated.  Usage of marijuana crosses all social and economic levels. 

WARNING SIGNS IN RESIDENTIAL PROPERTY: DEALING, 

DISTRIBUTION, GROW OPERATIONS, LABS 

The following list describes signs of drug activity that either you or neighbors may observe. As 
the list will show, many indicators are visible at times when the landlord is not present. This is 
one reason why a solid partnership with trusted neighbors is important. 

Note also, while some of the indicators are reasonably conclusive in and of themselves, others 
should be considered significant only if multiple factors are present. 

This list is primarily targeted to tenant activity. For information on signs of dishonest 
applicants, see the chapter on Applicant Screening. 
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DEALING 

Dealers sell to the end user so they typically sell small quantities to many purchasers. Dealing 
locations are like convenience stores there is a high customer traffic with each customer buying 
a small amount. 

Neighbors may observe: 

_	 Heavy traffic.  Cars and pedestrians stopping at a home for only brief periods. Traffic may be 
cyclical, increasing on weekends or late at night, or minimal for a few weeks and then intense 
for a period of a few days   particularly pay days. 

_	 Exchanges of money. Cash and packets traded through windows, mail slots, or under 
doorways. 

_	 Lack of familiarity.  Visitors appear to be acquaintances rather than friends. 

_	 People bring Avaluables@ into the unit. Visitors regularly bring televisions, bikes, VCRs, 

cameras   and leave empty-handed. 

_	 Odd car behavior. Visitors may sit in the car for a while after leaving the residence or may 
leave one person in the car while the other visits. Visitors may also park around a corner 
or a few blocks away and approach on foot. 

_	 ALookouts.@ Frequently these will be younger people who tend to hang around the rental 

during heavy traffic hours. 

_	 Regular activity at extremely late hours. For example, frequent commotion between 
midnight and 4:00 in the morning on weeknights. (Both cocaine and methamphetamine are 
stimulants   users tend to stay up at night.) 

_	 Various obvious signs. This may include people exchanging small packets for cash, people 
using drugs while sitting in their cars, syringes left in common areas or on neighboring 
property, or other paraphernalia lying about. 

Landlords may observe: 

_	 Failure to meet responsibilities. Failure to pay utility bills or rent, failure to maintain the 
unit in appropriate condition, general damage to the property. Some dealers smoke or inject 
much of their profits as they get more involved in the drugs, they are more likely to ignore 
bills, maintenance, and housekeeping. 
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DISTRIBUTION
 

Distributors are those who sell larger quantities of drugs to individual dealers or other, smaller 

distributors. They are the Awholesale@ component, while dealers are the Aretail@ component. If 
the distributors are not taking the drugs themselves, they can be difficult to identify. A 
combination of the following indicators may be significant: 

_	 Expensive vehicles. Particularly when owned by people otherwise associated with a lower 
standard of living. Some distributors make it a practice to spend their money on items that are 
easily moved   so they might drive a $50,000 car while renting a $20,000 unit. 

_	 Pagers and cellular phones. Particularly when used by people who have no visible means of 
support. 

_	 A tendency to make frequent late-night trips. Many people work swing shifts or have other 
legitimate reasons to come and go at late hours. However, if you are seeing a number of other 
signs along with frequent late-night trips, this could be an indicator. 

_	 Secretive loading of vehicles. Trucks, trailers, or cars being loaded and unloaded late at night 

in a hurried, clandestine manner. ALoad and distribution houses@ (most likely to be found in 
border states) are essentially repackaging locations and involve moving large quantities of 
drugs. 

MARIJUANA GROW OPERATIONS 

Grow operations are hard to identify from the street. They are more likely to be found in single-
family residential units than in apartments. In addition to the general signs of excessive 
fortifications or overly paranoid behavior, other signs are listed below. 

Neighbors may observe: 

_	 Electrical wiring that has been tampered with. For example, evidence of residents 
tampering with wiring and hooking directly into power lines. 

_	 Powerful lights on all night in the attic or basement. Growers will be using powerful lights 
to speed the development of the plants. 

Landlords may observe: 

_	 A sudden jump in utility bills.  Grow operations require strong lighting. 
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_	 A surprisingly high humidity level in the unit. Grow operations require a lot of moisture. 
In addition to feeling the humidity, landlords may observe peeling paint or mildewed 
wallboard or carpet. 

METH LABS 

Once a meth Acook@ has collected the chemicals and set up the equipment, it doesn=t take long 
to make the drugs about 12 hours for one batch. Clandestine labs have been set up in all 
manner of living quarters, from hotel rooms and RVs, to single-family rentals or apartment units. 

Lab operators favor units that offer extra privacy. In rural settings it=s barns or houses well 
away from other residences. In urban settings it might be houses with plenty of trees and 
shrubs blocking the views, or apartment or hotel units that are well away from the easy 
view of management. However, while seclusion is preferred, clandestine labs have been found 
in virtually all types of rental units. 

Neighbors may observe: 

_	 Strong ammonia smell. Very similar to cat box odor (amalgam process of methamphetamine 
production). 

_	 Other odd chemical odors. The smell of other chemicals or solvents not typically associated 
with residential housing. 

_	 Chemical containers. Chemical drums or other chemical containers with their labels painted 
over. 

_	 Smoke breaks. If other suspicious signs are present, individuals leaving the premises just 
long enough to smoke a cigarette may also be an indicator. Ether is used in meth production. 

Ether is highly explosive.  Methamphetamine Acooks@ get away from it before lighting up. 

Landlords may observe: 
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_	 Strong unpleasant/chemical odors. A particularly strong cat box/ammonia smell within the 
rental may indicate usage of the amalgam process for methamphetamine production. The odor 
of ether, chloroform, or other solvents may also be present. 

_	 Chemistry equipment. The presence of flasks, beakers, and rubber tubing consistent with 
high school chemistry classes. Very few people practice chemistry as a hobby if you see 

such articles, don=t take it lightly. 

_	 A maroon-colored residue on aluminum sashes or other aluminum materials in the unit. 

The ephedrine process of methamphetamine production is a more expensive process, but it 
does not give off the telltale ammonia/cat box odor. However the hydroiodic acid involved 
does eat metals and, in particular, leaves a maroon residue on aluminum. 

_	 Bottles or jugs used extensively for secondary purposes. For example, milk jugs and screw 
top beer bottles full of mysterious liquids. 

_	 Discarded chemistry equipment.  Garbage containing broken flasks, beakers, tubing, or other 
chemical paraphernalia. 

Note: If you have reason to believe there is a meth lab on your property, leave immediately, 

wash your face and hands, and call the narcotics division of your local law enforcement agency 

to report what you know. If you have reason to believe your exposure has been extensive, 

contact your doctor some of the chemicals involved are highly toxic. For more 

information about meth labs, see the chapter on clandestine drug labs. 
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GENERAL WARNING SIGNS OF DRUG ACTIVITY 

The following may apply to dealing, distribution, or manufacturing. 

Neighbors may observe: 

_	 Expensive vehicles. Regular visits by people in extremely expensive cars to renters who appear to be 
significantly impoverished. 

_	 A dramatic drop in activity after police are called. If activity stops after police have been called, but before 
they arrive, this may indicate usage of a radio scanner, monitoring police bands. 

_	 Unusually strong fortification of the unit. Blacked-out windows, window bars, extra deadbolts, surprising 

amounts spent on alarm systems. Note that grow operators and meth Acooks,@ in particular, often emphasize 

fortifications extra locks and thorough window coverings are typical. 

_	 Frequent late-night motorcycle or bicycle trips. This would only be a significant sign if the trips are made 
from a location where other indicators of drug activity are also observed. 

_	 Firearms. Particularly assault weapons and those that have been modified for concealment, such as sawed-off 
shotguns. 

Landlords may observe: 

_	 A willingness to pay rent months in advance, particularly in cash. If an applicant offers you six months= rent 

in advance, resist the urge to accept, and require the person to go through the application process. By accepting 
the cash without checking, you might have more money in the short run, but your rental may suffer 
damage, and you may also damage the livability of the neighborhood and the value of your long-term 
investment. 

_	 A tendency to pay in cash combined with a lack of visible means of support. Some honest people simply 

don=t like writing checks, so cash payments by themselves certainly don=t indicate illegal activity. However, if 

other signs are also noted, and there are large amounts of cash with no apparent source of income, get suspicious. 

_	 Unusual fortification of individual rooms. For example, dead bolts or alarms on interior doors. 

_	 Willingness to install expensive exterior fortifications. If your tenants offer to pay surprisingly high dollar 
amounts to install window bars and other exterior fortifications, they may be interested in more than prevention 
of the average burglary. 

_	 Presence of any obvious evidence. Bags of white powder, syringes, marijuana plants, etc. Also note that very 
small plastic bags the type that jewelry or beads are sometimes kept in are not generally used in quantities by 
most people. The presence of such bags, combined with other factors, should cause suspicion. 

_	 Unusually sophisticated weigh scales. The average home might have a food scale or a letter scale perhaps 
accurate to an ounce. The scales typically used by drug dealers, distributors, and manufacturers are noticeably 
more sophisticated accurate to gram weights and smaller. (Of course, there are legitimate reasons to have such 

scales as well, so don=t consider a scale by itself, as an indicator.) 

_	 Large amounts of tinfoil, baking soda, or electrical cords. Tinfoil is used in grow operations and meth 
production. Baking soda is used in meth production and in the process of converting cocaine to crack. Electrical 
cords are used in meth labs and grow operations. 

48
 



 
 

 

 

     

 
 

 

 

     
  

 
 
 
 

 

   

     

  
 

              

                     

                

                 
  

 
 

    
 

                 
                   

 

                   
                 

                 

                   

       

 

                 
               

             

                      

                   

             
 

                   

                   
                     

            
 

IF YOU DISCOVER AMETHAMPHETAMINE LABY
 

COMPLAINTS WE HAVE HEARD:
 

AThere was a time when I didn=t even know what a >precursor chemical= was.  Now I know all 
about methamphetamine labs.  So far it has cost me more than $10,000 to deal with one property 

with a meth lab on it.  And we=re still not done.@ 

ADVICE WE WERE GIVEN: 

ASome of the acids used in meth production don=t have any >long term= effects   it=s all 

immediate.  They damage your lungs if you breathe the vapors and they=ll burn your skin on 

contact.@   Narcotics detective 

Because methamphetamine labs represent a potential health hazard far greater than other types of drug activity, we 

have included this section to advise you on how to deal with the problem. This information is intended to help you 

through the initial period, immediately after discovering a meth lab on your property. For information about 

warning signs of methamphetamine labs and other drug activity, see the previous chapter on the Warning Signs of 
Drug Activity. 

THE DANGER: TOXIC CHEMICALS IN UNPREDICTABLE SITUATIONS 

There is very little that is consistent, standard, or predictable about the safety level of a methamphetamine lab. The 
only thing we can say for sure is that you will be better off if you leave the premises immediately. Consider: 

_	 Cleanliness is usually a low priority. ACooks@ rarely pay attention to keeping the site clean or keeping 
dangerous chemicals away from household items. The chemicals are rarely stored in original containers often 
you will see plastic milk jugs, or screw-top beer bottles, containing unknown liquids. It is all too common to 

find bottles of lethal chemicals sitting open on the same table with the cook=s bowl of breakfast cereal, or even 

next to a baby=s bottle or play toys. 

_	 Toxic dumpsites are common. As the glass cooking vessels become brittle with usage, they must be 
discarded. It is common to find small dumpsites of contaminated broken glass, needles, and other paraphernalia 
on the grounds surrounding a meth lab, or even in a spare room. 

_	 The chemicals present vary from lab to lab. While some chemicals can be found in any meth lab, others will 

vary. ARecipes@ for cooking meth get handed around and each one has variations. So we cannot say with any 

certainty which combination of chemicals you will find in a lab you run across. 

_	 ABooby traps@ are a possibility. Other meth users and dealers may have an interest in stealing the product 

from a cook. Also, as drug usage increases, so does paranoia. Some cooks set booby traps to protect their 
product. A trap could be as innocent as a trip wire that sounds an alarm, or as lethal as a wire that pulls the 
trigger of a shotgun or causes the release of deadly chemical gases. 
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_	 The risk of explosion and fire is high. Ether, commonly used in some drug labs, is highly explosive. Its vapor 
can be ignited by the spark of a light switch. Under some conditions, a bottle could explode just by jarring it. 
Meth lab fires are generally the result of an ether explosion the result can be instant destruction of the room, 
with the remainder of the structure in flames. 

_	 Health effects are unpredictable. Before the law enforcement community learned of the dangers of meth labs, 
they walked into them without protective clothing and breathing apparatus. The results varied in some cases 

officers experienced no ill effects, while in others they developed Amild@ symptoms such as intense headaches. 

However, in other cases, officers experienced burned lung tissue from breathing toxic vapors, burns on the skin 
from coming into contact with various chemicals, and other more severe reactions. 

_	 Many toxic chemicals are involved. The list of chemicals that have been found in methamphetamine labs is a 
long one. Some are standard household items, like baking soda. Others are extremely toxic or volatile like 
hydroiodic acid (it eats through metals), benzene (carcinogenic), ether (highly explosive), or even hydrogen 
cyanide (also used in gas chambers). For still others, like phenylacetic acid and phenyl-2-propanone, while 
some adverse health effects have been observed, little is known about the long-term consequences of exposure. 

WHAT TO DO IF YOU FIND A LAB 

1.	 LEAVE! Because you will not know which chemicals are present, whether or not the place is booby-trapped, 

or how clean the operation is, don=t stay around to figure it out. Do not open any containers. Do not turn on, 
turn off, or unplug anything. Do not touch anything, much less put your hand where you cannot see what it is 
touching among other hazards, by groping inside a drawer or a box, you could be stabbed by the sharp end of 
a hypodermic needle. 

Also, if you are not sure you have discovered a clandestine lab, but think you may have, don=t stay to 
investigate. Make a mental note of what has made you suspicious and get out. 

2.	 Check your health and wash up. As soon as possible after leaving the premises, wash your face and hands 
and check your physical symptoms. If you have concerns about symptoms you are experiencing, call your 
doctor, contact an emergency room, or call a poison control center for advice. 

Even if you feel no adverse effects, as soon as is reasonably possible, change your clothes and take a shower. 
Whether or not you can smell them, the chemical dusts and vapors of an active meth lab can cling to your 
clothing the same way that cigarette smoke does. (In most cases, normal laundry cleaning not dry cleaning 
will decontaminate your clothes.) 

3.	 Alert your local police. Contact the narcotics unit of your local law enforcement agency. (After hours, call 
your police emergency number, 9-1-1 in most areas.) If you are unsure of whom to call, contact your police 
services through their non-emergency numbers listed in your phone book. Because of the dangers associated 
with clandestine lab activity, such reports often receive priority and are investigated quickly. Typically, the 

law enforcement agency will coordinate with the local fire department=s hazardous materials team. 

4.	 Arrange for cleanup. Before you can rent the property again, you will need to decontaminate it. Cleanup 
procedures are evolving and regulations on cleanup vary significantly from state to state. Start by getting any 
appropriate information from the law enforcement and hazardous materials officials who dealt with your unit. 
Ask for suggestions on whom to contact in your area generally county or state health officials will need to be 
involved and will have information on methods for decontamination. 

Also, if there are remaining issues to be addressed with your tenants, do so. However, when a meth lab is 
discovered, your tenants will typically have either already left or will no longer have any interest in possessing 
the unit, so while there may be other issues to resolve, physical removal of tenants is usually not one of them. 
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Depending on the level of contamination present, cleanup may be as simple as a thorough cleaning of all 
surfaces and removal of absorbent materials (e.g., stuffed furniture and rugs), or as complex as replacing 
flooring or drywall. On very rare occasions demolition of the entire structure may be required. Again, contact 
your local health officials for details. 

Because of the range of chemicals involved, and the differing levels of contamination possible, we cannot 
accurately predict the length of time involved to get a contaminated property back into use. 

AYES, BUT...@ 

AIf lab sites are so toxic, how can meth lab Acooks@ live there?@ 

The short answer is: because they are willing to accept the risks of the toxic effects of the chemicals around 
them. Meth cooks are often addicted to the drug and are often under its influence during the cooking process. 
This makes them less aware and more tolerant of the environment, as well as more careless with the chemicals 
they use and more dangerous to those around them. 

Meth cooks are frequently recognized by such signs as rotting teeth, open sores on the skin, and a variety of 

other health problems. Some of the chemicals may cause cancer what often isn=t known is how much 
exposure it takes, and how long after exposure the cancer may begin. Essentially, meth cooks have volunteered 
for an uncontrolled experiment on the long-term health effects of the chemicals involved. 

Also, there are occasions when meth cooks are forced to leave as well. For example, reports of explosions and 
fires are among the more common ways for local police and fire officials to discover the presence of a lab 
while fighting the fire, they discover the evidence of drug lab activity. 

Finally, you face a different set of risks in a meth lab than do the cooks. The cooks know which compounds 
they are storing in the unmarked containers. They know where the more dangerous chemicals are located 
and how volatile their makeshift setup is likely to be. When you enter the premises, you have none of 
this information, and without it you face a much greater risk. 

In September 1999, the Missouri Department of Health published the following booklet entitled, ACleaning up 

Former Methamphetamine Labs B Guidelines@ B publication number 951-09/99. To obtain a hard copy, 

contact the Missouri Department of Health, Section for Environmental Public Health, PO Box 570, Jefferson 
City, MO 65102-0570, (573) 751-6111 or (800) 392-7245 or via their website at: www.health.state.mo.us 

51
 

http:www.health.state.mo.us


 
 

 

 

 

    

 

  
 

                                                                           
                                        

                 
                
        

                  

                   
               

  

 

                                                       
                 

                 
                                  

                      
                                    

  

 

               

                   

    

    

                  
                

    

                   
              
             

         

         

               
                    

              
             

                
 

The methamphetamine 
methamphetamine, 

Cleaning up Former Methamphetamine Labs 


Guidelines 

(meth) lab problem is growing. Meth labs, used to make the illegal drug 
are discovered in houses, apartments, motel rooms, sheds or even motor vehicles. In 

1998, federal, state and local authorities were involved in the seizure of more than 500 labs 
in Missouri alone, and the number of meth labs seized by law enforcement 
agencies increases each year. 

As the problem grows, and agencies seek to restrict the products needed to make 

methamphetamine, the methods and the locations of its production are changing. This 
adds to the difficulty health and evironmental agencies face in assessing meth related 
health risks. 

Washington (State) requires owners to make sure that there are no more than 
five micrograms of meth residue per square foot in a house. In Oregon, the level is 0.5
 
micrograms. "If you think about it, there's really no other choice," said Duncan Gilroy, a
 
toxicologist for the health Department. "If you're ignorant, you're cautious."
 
Oregon also takes steps to warn prospective buyers or tenants about contaminated residences. It
 
puts drug labs on a special list, and information about the possible hazards is added to the
 
property title.
 

The Missouri Department of Health's (MDOH) Section for Environmental Public Health has created these basic guidelines to 

assist property owners and the general public in cleaning up former meth lab properties. A copy of this brochure is included at 

the end of this section. 

How can you find out if a property has been used to make meth? 

Currently, there is no comprehensive method for tracking or listing homes that were used as meth labs. MDOH is 
creating a list of reported addresses. Your local health department can verify if the property in on that list. You 
should call your local law 

enforcement agency to confirm that a seizure of chemicals took place on the property, and to obtain the name of any 
hazardous materials contractor who may have removed materials. The contractor should have information on what 
chemicals were present on the property. Additional information may be obtained from your county health 
department, fire department, or the owner of the property. 

Why the concern about cleaning up illegal meth labs? 

Properties used to produce meth will usually be found with a lab-like setting; including containers of chemicals, heat 
sources, and various types of lab equipment. Typically, after a lab is discovered by law enforcement, the bulk of any 
lab-related debris, such as chemicals and containers, is removed. However, it is possible a small amount of 
contamination is left on surfaces and in absorbent materials (carpets, furniture), sinks, drains and ventilation 
systems. Though found in small amounts, meth lab contaminants may pose health threats to persons exposed to 
them. 
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What are the meth lab contaminants? 

The Environmental Protection Agency (EPA), working with MDOH, is seeking to identify contaminants found at 
former meth lab properties throughout Missouri. There are different "recipes" for making meth, each using different 
ingredients. The making of meth can also be performed in different stages at different locations. EPA has collected 
samples from houses, apartments, trailers, motels, and other properties after meth labs were seized. EPA 
concentrated its sampling efforts on areas to which a resident would most likely come in contact with contamination, 
such as a property's surfaces and indoor air - but EPA also took samples from containers, soil, drains, filters, vents, 
etc. 

MDOH has examined sampling results and found many chemicals, not related to meth labs that can be found in 

most homes. The more common household chemicals can be found in carpet, household cleaners and paints. These 
chemicals include: benzene, methylene chloride, trichloroethane, and toluene. It is suspected that meth-related 

chemicals include solvents, phosphorous, iodine, and metals. 

What are possible health effects from exposure to meth lab 

contaminants? 

Many of the contaminants present during meth's cooking process can be harmful if someone is 
exposed to them. These contaminants can cause health problems including respiratory (breathing) 
problems, skin and eye irritation, headaches, nausea and dizziness. Acute (short-term) exposures 
to high concentrations of some of these chemicals, such as those law enforcement officers face when they first enter 
a lab, can cause severe health problems including lung damage and burns to different parts of the body. 

chronic (long-term) exposure to contaminants left There is little known about the health effects from 

behind after a meth lab is dismantled. Until the contaminants have been identified, their quantities measured, and 
their health effects known, MDOH advises property owners to exercise caution and use the safest possible cleaning 
practices in dealing with a former meth 

lab property and any possible remaining contamination. 

The potential health effects depend on
 

Ω the specific chemicals to which a person is exposed
 

Ω how much of each chemical to which a person is exposed
 

Ω how long a person is exposed, and 

Ω the health condition of the person being exposed. 

Exposure to meth residues may cause symptoms similar to those experienced by 
meth users. 
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irritation, headaches, dizziness, nausea, vomiting, confusion and breathing difficulties. Benzene is 

Exposure to volatile organic compounds (VOCs) may cause symptoms such as nose and throat 

a VOC known to cause cancer. 

Acids or bases will cause a burning sensation on the skin and in mucous membranes, and can 

cause severe eye damage. Exposure to metals and salts can cause a wide range of health effects 
including respiratory irritation, decreased mental function, anemia, kidney damage and birth 
defects.2 

How can the property be cleaned up? 

Since this is an emerging problem, there is currently no official guidance or regulations on how to clean up 
a former meth lab property for reoccupation. MDOH is working to find an answer that will protect the public and 
be practical for property owners. 

Responses across the country to the cleanup of these properties have ranged 

from doing nothing to complete demolition. Until a cleanup standard is determined, 

MDOH advises owners to do their best to thoroughly clean up these properties. 

MDOH believes the safest way to clean up a former meth lab is to hire environmental 
companies trained in hazardous substance removal and clean-up. Owners who clean their own 
properties should be aware that household building materials and furniture can absorb 
contaminants and give off fumes. Use caution and wear clothing to protect your skin, such as 
gloves, long sleeves, and eye protection during cleaning.  

Some general guidelines include: 
Air out the property 

After a lab is seized by law enforcement officials, professionals trained to handle hazardous 
materials are generally called in to remove lab waste and any bulk chemicals. During this 
removal, every effort is made to air out the property for the safety of the removal crew. For 
security reasons, the property is usually closed upon their departure. However, this short-term 
airing-out may not be sufficient to clear out all the contaminants from the air inside the home. Be 
sure the property has been aired out for several days before cleaning. After the initial airing out, 
good ventilation should be continued throughout the property's cleanup.  

To promote the volatilization (dissolving into the air) of some types of chemicals, windows and 
doors may be closed and the temperature inside the home increased to approximately 90 degrees 
Fahrenheit for a few days. After cleaning and heating is complete, the property should be aired 
out for three to five days to allow for any volatiles to disperse from the house. Open all the 
building's windows and set up exhaust fans to circulate air out of the house. During this time, the 
property should remain off limits unless it is necessary to make short visits to the property.  
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After the cleaning and final three to five days of airing-out, the property should be checked for 
re-staining and odors, which would indicate that the initial cleaning was not successful, and 
further, more extensive steps should be taken.  

Contamination removal and disposal 

During the meth cooking process, vapors are given off that can spread and be 
absorbed by nearby materials. Spilled chemicals, supplies and equipment can 
further contaminate non-lab items. It is a good idea to remove unnecessary 
items from the property and dispose of them properly. Items that are visibly 
contaminated should be removed from the property and may be disposed 
of in a local landfill 

If you find suspicious containers or lab equipment at the property, do not handle them yourself. 
Leave the area and contact your local law enforcement agency or fire department. It is possible 
that some items may have been left behind after a seizure. If the property has been searched by a 
hazardous materials cleanup team, the items have most likely been identified and are not 
dangerous. However, some properties may not have been searched or some items may have been 
overlooked in the debris or confusion.  

Absorbent materials, such as carpeting, drapes, clothing, etc. can accumulate vapors that are 
dispersed through the air during the cooking process. They also may collect dust and powder 
from the chemicals involved in the manufacturing process. It is recommended 
that these materials be disposed of, especially if an odor or discoloration is present.  

Surfaces 

Surfaces, such as walls, counters, floors, ceilings, etc. are porous and can hold 
contamination from the meth cooking process, especially in those areas where the 
cooking and preparation were performed. Cleaning these areas is very important as 
people may come in frequent contact with these surfaces through skin contact, food 
preparation, etc.  

If a surface has visible contamination or staining, complete removal and replacement of that 
surface section is recommended. This could include removal and replacement of wallboard, floor 
coverings and counters. If this is not feasible, intensive cleaning, followed by the application of a 
physical barrier such as paint or epoxy is recommended. These areas should be monitored and 
the barrier maintained to assure that the contamination is contained.  

Normal household cleaning methods and products will remove any remaining contamination. 
Don't forget to wear gloves, protective clothing, such as long sleeves, and eye protection. Again, 
ventilation of the property should be continued throughout the cleaning process.  

! Ventilation system 
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Ventilation systems (heating, air conditioning) tend to collect fumes and dust and redistribute 
them throughout a home. The vents, ductwork, filters, and even the walls and ceilings 
near ventilation ducts can become contaminated. Replace all of the 
air filters in the system, remove and clean vents, clean the surfaces 
near system inlets and outlets, and clean the system's ductwork. 

Plumbing 

While some of the waste products generated during meth manufacture may 
be thrown along the sides of roads or in yards, most are dumped down sinks, 
drains, and toilets. These waste products can collect in drains, traps, and 
septic tanks and give off fumes. If a strong chemical odor is coming from 
household plumbing, do not attempt to address the problem yourself, contact a plumbing 
contractor for professional assistance. If you suspect the septic tank or yard may be 
contaminated, contact the local health department. 

Repainting 

When a surface has been cleaned, painting that surface should be considered, especially in areas 
where contamination was found or suspected. If there is any remaining contamination that 
cleaning did not remove, painting the surface puts a barrier between the contamination and 
anyone who may come in contact with those surfaces. Even on those areas that people do not 
normally touch, painting will cover up and "lock" the contamination onto the surface, reducing 
the chances that it would be released into the air. 

Should testing be done after cleanup? 

If, after cleaning your residence using the guidelines in this article, you are concerned about any 
remaining contamination, or if your property still has an odor, visible staining, or causes 
physical irritation to those exposed, it is advisable to have the property evaluated and tested. 
Also, if you are concerned with liability issues, you should consider having the property tested. 
Sampling is an expensive option, but may provide peace of mind for property owners and 
families. You may want to contact your insurance carrier for advice and assistance. 

No clean-up levels exist for many chemicals associated with meth labs. A risk assessment may 
be necessary to evaluate the potential for exposure on a case-by-case basis. A worst-case 
exposure scenario would be that of an 
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infant or toddler wearing as little as a diaper being exposed to chemicals by breathing, touching 
and hand-to-mouth activity. 

Until the former meth lab is cleaned up, no one should enter the area without appropriate 
personal protective equipment. In addition, no one should rent, purchase or occupy a former 
meth lab property unless cleanup has occurred. 

Remember these steps to cleaning a former meth property: 

1. 	 Determine if the property was used for meth production.  


cleanup.  
2. Air out the property before and during 

3. Remove all unnecessary items and dispose of them.  

4. Remove visibly contaminated items or items that have an odor. 

5. Clean all surfaces using household cleaning methods and proper personal protection.  

6. Clean the ventilation system.  

7. Leave plumbing cleaning up to the experts.  

8. Air out the property for three to five days.  

9. If odor or staining remains, have your home evaluated by a professional. 
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Additional sources to consider:
 

Methamphetamine Laboratories And Clean Up - An Illinois Department of Public Health Fact 
Sheet - http://www.idph.state.il.us/envhealth/factsheets/meth-labs.htm 

Guide to Household Waste Disposal - Guide to Hazardous Products Around the Home. Second 
Edition (1989) & Missouri Household Hazardous Waste Telephone Advice Manual (1994). 
Missouri Household Hazardous Waste Project 
http://www.epa.gov/grtlakes/seahome/housewaste/src/dispose.htm 

Household Hazardous Waste Project - Office of Waste Management, University of 
Missouri Outreach and Extension - http://outreach.missouri.edu/owm/hhw.htm 

Washington State Department of Health Clean-Up Guidelines - Washington State 
Department of Health, Office of Environmental Health and Safety, Clandestine Drug Lab 
Program - http://www.doh.wa.gov/ehp/ts/CDL.HTM 

Newspaper articles about the problem for owners: 

METH CAUSING PROBLEMS FOR REAL ESTATE AGENTS, 
LANDLORDS POCATELLO, Idaho (AP) - The manufacture of methamphetamine 
is causing problems for landlords and real estate agents. Property managers Todd 
and Jerri Bohn already have spent thousands of dollars cleaning an apartment they 
suspect housed a methamphetamine lab -- or at the very least was a place to do 
drugs. Bohn Properties Inc. spent more than $5,000 cleaning the 300-square-foot 
studio apartment. In the past month, Pocatello police have raided more than six meth 
labs. And the fact that authorities have difficulty tracing the labs causes problems for 
real estate agents and landlords. The potential liability is enormous, says Russell 
Duke, health and safety manager for the Idaho Department of Health & Welfare. "If 
a landlord doesn't take proper steps to clean an apartment before it is reoccupied and 
there is a child in the apartment and that child gets sick, the parents can sue," Duke 
said. "The cost of resolving the lawsuit could far outweigh the time and money it 
takes to clean up a lab." Nick Kris manages about 70 rentals in Pocatello and 
Blackfoot and although he has avoided labs popping up in his rentals, he remains 
terrified of the possibility. Kris has tried to turn to insurance companies. He has 
been searching for a company that will insure him in case he is forced to clean up a 
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meth lab in one of his properties. "Not one of them will help," he said. Real estate 
agents are required by law to reveal if a particular home they are selling has ever 
been used as a meth lab. 

Pubdate: Mon, 31 Jan 2000Source: Casper Star-Tribune (WY)Copyright: 2000 
Casper Star-Tribune 
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TWO STATES TACKLE LAB CLEANUP PROBLEM Two
 
states tackle lab cleanup problem: California's northern neighbors, 
Oregon and Washington, have fewer meth labs but far more 
safeguards to protect residents. California's two northern 
neighbors have taken greater strides than the Golden State in 
making sure that homes used to cook methamphetamine are 
properly cleaned up before unwitting families move in. While the 
state of California pays people to haul away the most dangerous 
parts of drug labs -- the chemicals and cooking equipment 97 it 
leaves the rest to the counties. Most counties, in turn, basically 
leave it up to the property owner. Environmental experts around 
California say that they need state laws and guidelines to help 
them make sure that homes are cleaned up. State regulation would 
standardize the cleanup process and provide money and expertise 
to determine what levels of residual chemicals are safe. State laws 
also could provide efficient tools for punishing property owners 
who refuse to comply with cleanup orders. Washington and 
Oregon already have them. In 1989, Washington created statewide 
guidelines that require local health officials to figure out if a home 
is too contaminated for use. If they think the place is a health risk, 
they will draft a cleanup plan and require the owner to hire a 
hazardous-waste specialist to do the work. After that, the health 
official will go back and make sure the place has been properly 
cleaned up. In more than two-thirds of the cases last year, homes 
remained empty -- deemed "unfit for use" by the state 97 after 
property owners failed to clean them. 

The state even has a Web site (www.doh.wa.gov/ehp/Ts/cld.htm); 
with a list of the places drug labs have been found, the names of 
the property owners and whether the owner has hired someone to 
take care of the dangers. In a fact sheet on illegal drug labs, 
Washington tells people that they should never rent or buy a place 
that hasn't been properly cleaned up and that they should know 
that "no decontamination procedure can guarantee absolute safety 
for re-occupancy." Although there have been no studies that can 
tell health officials what dangers remain when people move into 
homes used to make methamphetamine, Washington and Oregon 
take a conservative approach. Washington requires owners to 
make sure that there are no more than five micrograms of meth 
residue per square foot in a house. In Oregon, the level is 0.5 
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micrograms. "If you think about it, there's really no other choice," 
said Duncan Gilroy, a toxicologist for the Oregon Health 
Department. "If you're ignorant, you're cautious." 

Oregon also takes steps to warn prospective buyers or tenants 
about contaminated residences. It puts drug labs on a special list, 
and information about the possible hazards is added to the 
property title. "We want to err on the protective side," Gilroy 
said. "We're the public health agency, and that's what we do. "We 
picture an infant crawling around on the floor, and you want to 
make sure that we've done all that we can to make that a safe 
situation." Washington and Oregon may have taken the lead in 
creating such broad guidelines, but programs in both states only 
do so much. Neither system ensures that an owner won't use soap, 
water and paint to clean up a property and rent it out again 
without telling the new tenant about the drug lab, despite its 
designation as unfit for use. "Certainly, it could happen if the state 
didn't find out about it," Gilroy said. "I assume it's a rarity. I hope 
it is." Officials from both states hope the threat of civil liability 
will dissuade owners from renting properties that they know are 
contaminated. State records could be used as evidence in civil 
lawsuits against owners if a tenant becomes sick or injured. In 
1998, Washington placed 105 former drug labs on its "unfit for 
use" list, said Lew Kittle, manger of the state's drug-lab cleanup 
program. Of those, 28 have been declared free of hazards. 

Pubdate: Wed, 26 Jan 2000Source: Press-Enterprise 
(CA)Copyright: 2000 The Press-Enterprise CompanyContact: 

letters@pe.com 
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Fast Facts About Meth
 
Fact: Methamphetamine use among high school seniors more than doubled between
 
1990 and 1996. 


Fact: Women are more likely to use meth than cocaine. 


Fact:  The average "meth cook" annually teaches ten others how to make meth. 


Fact: Every pound of meth produced leaves behind five to six pounds of toxic waste. 


Fact: Seizures of clandestine meth labs in the Midwest increased ten fold from 1995 to
 
1997. 


Fact: Methamphetamine accounts for 90 percent of all drug cases in many Midwest
 
communities. 


Fact:  Methamphetamine-induced paranoia has led to numerous murders and suicides. 


Fact:  Methamphetamine produces hallucinations. 


Fact:  Methamphetamine is highly addictive. 


Fact: Meth users are the hardest to treat of all drug users. 


Fact:  Meth lab site cleanups can cost up to $150,000. 


Fact:  Meth use increases risk of child abuse and neglect and domestic violence.
 

CRANK HOTLINE 1-888-664-4673. 

Notes
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PART SEVEN 

PPRROOAACCTTIIVVEE VVSS.. RREEAACCTTIIVVEE 
NOT A POLICE PROBLEM 

Crime is NOT a police problem, It is a COMMUNITY problem. The police 
ARE a part of the community, so this does not exclude the police. It certainly 
is the police department=s role to arrest people involved in illegal activity, but 

if management and front desk personnel accommodate those individuals who 
commit criminal acts, the problem does not go away. 

For example, if managers complain that various types of illegal activity are 
making their property unsafe, this is not necessarily a police problem. The 
police can remove the persons committing crimes on the property, but if 
management does nothing to follow up and establish protocols to deter the 
behavior, other illegal activities will soon begin again. 

Therefore, enforcement by law officials is only a part of the answer. In the 
past, law enforcement dealt mainly with reactive principles, reacting after a 
crime has already been committed. A crime would occur and officers would 
respond to investigate the incident and take a police report. Currently, 
community based policing programs allow for community (management) 
involvement and a partnership with local law enforcement. This partnership is 
aimed at developing and supporting proactive measures to combat criminal 
activity. In order for this partnership to be successful, these measures must 
be supported and will assist in reducing crime before it has the opportunity to 
manifest itself and flourish. 
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HOW TO BEGIN 

Start with employee awareness about management concerns. If you promote a 
strong sense of concern, employees will not tolerate illegal activity, and are even 
willing to testify in court about abhorrent behavior among other employees. 
Remember that criminals are like predators, seeking the easy target. If employees 
are the eyes and the ears of your property and encouraged to give input, they 
will not overlook crimes that occur on your property. 

As previously stated, one of the most violent elements in society today is apathy. 
Ignoring a crime problem will allow it to flourish more rapidly. It works the same way 
as weeds. Ignoring a problem will not make it go away. Usually it will get worse. If 
there is crime on your property, think of innovative ways to reduce this crime while 
staying within the confinements of the law. 

FORM VS. FUNCTION 
A newly remodeled property may be very attractive, but does not have sufficient 
lighting at night. Is the property into looking good or guest accommodation and guest 
safety. 

Property management will spend tens of thousands of dollars to beautify a property, 
but they will not invest in security lighting. A person looking for a safe place to stay 
may shy away from a property that is too dark, but a criminal may choose a dark 
property for that very reason. The point is, it doesn=t matter how pretty 

something is. If it isn=t safe, it isn=t practical. 

The key to having a pleasant hotel/motel community begins with attracting the right 
guests. If your property is clean and attractive, you are more likely to attract guests 
who will keep their rooms clean as well. Trimming trees and bushes doesn=t have 

to be expensive. Responsible guests will come if they feel responsible 
management is running the property. 

It is difficult to attract responsible guests if you have current residents loitering in the 
parking lots or common areas drinking alcohol or using drugs. People who conduct 
this kind of behavior will not only prevent responsible guests from stopping in, they 
will also influence other unwanted guests (friends) to do the same activity on your 
property. 

It is a good idea to tour the property at all times of the day and night to 
monitor guest behaviors. This is especially important for properties with off-site 
owners/managers. Don=t rely on employees for the whole picture. Although they 

may have good intentions, they may not detect problems which your management 
expertise will dictate as criminal behavior or suspicious activity. Remember to 
reward employees for being the eyes and ears of your property. One manager has 
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experimented with this and gives out gift certificates and movie passes to reward 
desired employee behaviors. 

DOCUMENTATION 

It is equally important to document when employees do not follow policies. Have 
policies established and enforced. Letting employees know they are going to be held 
accountable for their behavior, lets them know up front that policies will be enforced. 
This will greatly reduce employee-related crimes and errors in checking guests in 
without proper identification. 

THE NEXT STEP 

Once you have attracted the right guests, be sure to sell them on the benefits of your 
particular property. It is a great idea to highlight the best features of the property. But 
keep in mind, many properties have great amenities. You need to appeal to their 
concerns about safety and security. 

While no property manager can guarantee a guest will not be affected by crime, a 
guest will take great comfort in knowing the property has established a good rapport 
with the local police. Good prospects will be happy to hear management is a 
member of the CRIME FREE HOTEL/MOTEL PROGRAM. However, prospects 
with a history of drug or other illegal activity may simply say, AThank you, 

there is one other place I want to look at first.@ 

Be fair, but be firm in your accommodation requirements. It=s your right. One 
property manager notorious for her strict guidelines was reported to the attorney 
general=s office for possible discrimination. People from various classes were sent 

to the property to audit the manager. The report concluded the manager was equally 
rude to everyone; there was no discrimination, she was just very strict. 
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What is a “Problem”? 

Two or more incidents, similar in nature; capable of causing harm; and there is a public 
expectation to do something about it. 

How are incidents related? 

Location, Suspect, Victim Group, Behavior, Time, Evidence 

Levels of Problem Solving 

Simple – by an individual 
Moderate – by a small group 
Complex – by organizational collaboration 

Legitimate Expectations of Problem Solving 

Eliminate the problem 
Reduce the problem 
Reduce the harm 
Move the problem 

The SARA Process 

Step One: SCANNING
 
Brainstorm a laundry list of community problems
 
Which fits the definition of a problem?
 
Prioritize the actual problems.
 
State the one problem the group wishes to address.
 

Step Two: ANALYSIS
 
Where and when does the problem occur?
 
How often does it happen and for how long?
 
What happens before, during and after?
 
Who is involved?
 
State the best guess as to why this is happening.
 

Step Three: RESPONSE
 
What is your goal in dealing with the problem?
 
Brainstorm possible solutions.
 
Which ones are feasible – given time, money, resources, etc?
 
State your plan. Who will do each step? Potential Obstacles? What data is needed?
 

Step Four: ASSESSMENT 
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Did you achieve the intended outcome?
 
Does the plan need to be changed?
 
How will you monitor the situation to prevent the problem from reoccurring.
 

PROBLEM SOLVING / BRAINSTORMING: 
WHAT CAN MY ORGANIZATION DO ABOUT ITS CURRENT CRIME 

PROBLEM? (Get employee input---your front line people are many times your 
greatest resource.) 

Have department heads ask employees for input on how to increase efficiency 
and decrease crime. Management may present special certificates or awards 
to employees whose ideas are used....i.e., movie passes, mall gift certificates, 
employee of the quarter, etc.. 

1.	 Identify: Who the problem is and who can help in solving the problem. 

2.	 Identify: What the real issues are and what the possible short and long term. 
solutions are. 

3.	 Identify: Where the problem occurs. Identify specific areas. Look at all the 
surroundings around that location for a solution. 

4.	 Identify: When is the problem occurring. 

5.	 Identify: Why is the problem occurring. Identify as many issues as possible. 

6. Identify: How did the problem start.
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PART EIGHT
 

TTHHEE RREEGGIISSTTRRAATTIIOONN PPRROOCCEESSSS 

CHECK IN PROCEDURES : 
(THESE MAY BE IN ADDITION TO YOUR COMPANY=S NORMAL 

PROCEDURES) 

1. Verify photo identification for guests assigned to room and/or verify that the 
credit card belongs to the guest. (Positively identify the guest in front of 
you with their photo identification and make a photo copy of their 
driver=s license if possible and attach to the registration card.) If 

guests state they do not want their photo attached to their registration card, 
inform the guests that the copy will be returned to them at check out after 
their room is cleared. 

2.	 Complete legible information/registration card. 
(This should be completed by front desk personnel and information should 

be confirmed. If it is completed by the guest, do we know it is accurate? 
This same registration form you are filing out may be the only thing you 
have to provide the police or court if a crime is reported involving the guest 
or against another guest.) 

3.	 Have the guest supply a credit card for room incidentals. If your 
company will not allow you to obtain a credit card, secure a cash deposit 
for cash-paying guests. You have the right to have proof of payment prior to 
room rental. Make sure that it is routine procedure, however, and also in a 
WRITTEN policy which is always enforced. 

4. Verify license plate information and/or registration, if possible. During 
management or designee walk through, note vehicles parked near rooms, which 
may be different than the vehicles listed at the time of registration. Some 
properties may give the guest a parking permit at time of check-in and inform 
guest that all vehicles without a permit will be towed from the property. This 
insures that only registered guests are parking in the lot and deters overnight 
guests that are not registered. 

5.	 Have a copy of the Hotel/Motel=s Rules at the front desk, easily viewable to 
guests checking in. Refer to your membership in the partnership of the 
Crime Free Hotel/Motel Program, informing the guest that your property 
actively works with the law enforcement agency in your community to 
reduce crime. 

6.	 If the room was reserved with a credit card, physically verify the credit card at 
time of check-in. Many times credit cards are stolen and used to reserve 
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rooms. If the front desk clerk sees the room is held with a credit card, they 
may not ask to see the actual card at time of check-in. Have strict policies 
reference physically verifying all credit cards during check-in. If a guest 
desires to rent a room for someone else with their personal credit card, at the 
very least have them fax you a copy of the front and back of their card and 
also a copy of their photo driver=s license. Verify signatures on these 

documents and/or contact the credit card company as a further safeguard. 

7.	 Have strict policies regarding credit card procedures that are followed. Know when the 
credit card company can charge back your property and when they can not. Strictly 
enforce policies and if errors occur, ask yourselves if it is a training or an employee issue. 
In either case, deal with the problem swiftly so no further losses are incurred by your 
property. 

IT=S WORTH THE EFFORT 

TIME AND MONEY CAN BE SAVED IF FRONT DESK PERSONNEL PRE-SCREEN THE 
APPLICANT WITHOUT BEING DISCRIMINATORY. Your property has a right to know 
who you are allowing into a room. 

WHAT ARE PROTECTED CLASSES? 

Federal Fair Housing Laws strictly prohibit any discrimination against protected classes. Those 
protected classes may include the following:
 

race
 
color
 
religion
 
sex
 
handicap
 
national origin
 

What most people may not be aware of is that EVERYONE is in a protected class! 
Everyone has a race, a color, a sex, and a national origin. No one can discriminate against a 
guest based on their color, regardless of what color they are. No one can be denied residency 
based on their national origin, regardless of where they were born. 

NOTE: You may desire to post an AEqual Opportunity Housing@ sign in the office to remind 
prospective guests that you do not discriminate against the Fair Housing Laws. 
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WHAT ABOUT NON-PROTECTED CLASSES? 

While discrimination against non-protected classes is not necessarily illegal, it may not be 
profitable either. For example, a property manager may discriminate against pet owners 
(provided that the applicant is not dependent upon the animal for a particular disability), but not 
allowing pets may turn away a large number of applicants. Another example is the property 
manager who chooses to accommodate only non-smokers. Here again, it may be legal, but it 
may not be profitable. 

LOCAL GUESTS 

Another example of non-protected classes are local guests. Being a local guest is not a 
protected class in and within itself. Therefore, managers may require certain demands from 
local guests as compared to out-of-state travelers, as long as they can articulate the 
need for the requirements and have them in the form of written policies. An example of 
this may be that all local guests can only rent a room if they have a valid credit card in their 
name that is verified with their photo identification. Management, however, should have 
supportive documentation on specific problems with local guests, prior to enforcing such 
policies. 

WHAT ABOUT CRIMINAL BEHAVIOR? 

Behavior is not one of the federally protected classes. A guest can be denied 
accommodations for behaviors at previous hotel/motel properties. For example, you 
could refuse residency to an applicant who has repeatedly disturbed or threatened guests, 
sold or manufactured drugs on your property, or damaged or stolen from properties where 
they have previously stayed. If a property receives a fax to add a person to their no-rent list 
and that person comes into your property to rent a room, simply tell them you can not rent 
them a room due to the problems they had at the previous property. Although they may 
try to defend the issue, simply explain to them that they have to clear the problem up with 
the other property before you can rent to them. Proper documentation is therefore vital. 
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EARLY WARNING SIGNS:
 

____	 DROVE IN BUT HAS NO DRIVER=S LICENSE----showing disregard for the law 

____	 GIVES ALTERED OR FAKE IDENTIFICATION---always verify 

photograph--do not rent unless you can positively identify the guest 

by photograph 

____	 REQUESTS REMOTE UNIT WITHOUT A TANGIBLE REASON OR 

REQUESTS SPECIFIC ROOM NUMBER---possibly has hid drugs in 

room from previous stay 

____	 NERVOUSNESS OR ERRATIC BEHAVIOR (DRUG INFLUENCED) 

____	 ADDRESS ON REGISTRATION DIFFERENT THAN THE ADDRESS ON 

DRIVER=S LICENSE. (Please record both addresses on registration 

card) 

____	 DESIRE TO PAY INFLATED RATES IN CASH IN ADVANCE 

____	 EXCESSIVE JEWELRY/CELL PHONES/CARS 

____	 ONLY ONE OF TWO GUESTS CHECK IN 

____	 MULTIPLE VEHICLES OR LARGE MOVING TRUCKS OR VANS 

____	 LARGE BOXES OR TRUNKS BEING CARRIED TO THEIR ROOM 

____	 Vehicles backed in B they may be doing this for easy access 

of items in and out of room or to hide their license plate 

information. 
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LATER WARNING SIGNS: 

____	 DEMAND PRIVACY (Hotel/Motel has the right to enter the room once 

every 24 hours and should exercise this right to safeguard your 

property.) 

____	 REFUSE MAID SERVICE ENTIRE LENGTH OF STAY 

____	 CURIOUS SIGNS ON DOOR OR IN THE WINDOWS- MANAGEMENT 

SHOULD REMOVE IMMEDIATELY 

____	 NUMEROUS PHONE CALLS INCOMING/OUTGOING---MANAGEMENT 

OR DESIGNEE SHOULD GO TO THE ROOM AND ASK IF EVERYTHING 

IS O.K. ACKNOWLEDGING THE NUMEROUS PHONE CALLS FROM THE 

ROOM. MANAGEMENT MAY ALSO INFORM GUEST AGAIN OF THE 

CRIME FREE PROGRAM AND TELL THE GUEST THAT THEY WORK 

TOGETHER IN A PARTNERSHIP WITH THE POLICE DEPARTMENT WHO 

ROUTINELY DRIVE THROUGH THE PROPERTY AND STOP FOR 

WELFARE CHECKS. 

____	 HEAVY TRAFFIC IN AND OUT OF ROOM (Vehicles left running) 

A.	 PROSTITUTION 

B.	 DRUG SALES 

C.	 VISITORS ONLY KNOW GUEST=S FIRST NAME OR GIVE 

NAME OTHER THAN THE NAME GIVEN AT REGISTRATION. 

____	 STRANGE ODORS COMING FROM GUEST=S ROOM (DRUG LABS) 

MAKE THE CRIME FREE HOTEL/MOTEL PROGAM
 

A COMMITMENT!
 

It is important to convey to perspective guests your intentions to 

participate in the Crime Free HOTEL/MOTEL Program. 
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______________________  
   

Be certain to treat all applicants equally and fairly. You may also 

wish to tell them about your participation in the Crime Free 

HOTEL/MOTEL Program before they fill out the registration. 

NOTE: If an applicant refuses to live in a ACrime Free Community@, 

you won=t have to worry about denying their accommodation. 

REMEMBER--- REASONABLE PEOPLE ACT
 

REASONABLE!!!!!!!!!
 

CRIME FREE POLICY CARD
 

GUEST(S) OR ANY PERSON(S) 

AFFILIATED WITH THE GUEST(S) 

SHALL NOT ENGAGE 
IN ANY ILLEGAL ACTIVITY
 OR DISRUPTIVE BEHAVIOR. 

A SINGLE VIOLATION SHALL 

RESULT IN IMMEDIATE EVICTION 

AND NO REFUND. 

______________/________________/______________ 

SIGNATURE OF ALL GUESTS 

DATE / TIME 
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Crime Free Hotel/Motel Program
 
Notice of property violation
 

FROM (Hotel/Motel):_________________________________________ 
Representatives Name:_______________________________________ 
Date:_________________________ Time:________________________ 

Violators Information: 

Name:_____________________________________________________________________ 

Address:______________________________________City_________________State_____ 

Phone:________________________________DOB:________________________________ 

Soc Sec #:___________________________ Race:______________ Sex:______________ 

Height:____________ Weight:____________ Hair:______________ Eyes:______________ 

Violators Vehicle Information: 

License #:________________________________________State:__________ Exp________ 

Year:____________ Make:_______________ Model:____________ Color:_____________ 

Additional Information:_______________________________________________________ 

Reason for fax: 
Violation of Crime Free Rules & Regulations Y N 
Violation of other property Rules & Regulations Y N 
Is the violator being placed on the NO RENT list Y N 
Were the police called reference the violator Y N 
Was the violator arrested Y N 

Other info: 
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PART NINE 

EMPLOYMENT ISSUES 

Management Concerns:::: 

Many properties have established guidelines for their employees. The question 
management should ask themselves is, AWhat formal training has my staff received?@ 
Does each employee possess a handbook outlining their specific job requirements or 
standard operating procedures for their specified area, or does your company rely on 
word-of-mouth training. Keep in mind that word-of-mouth training is beneficial as on
the-job-training, but if there is no guide or reference handbook, the employee being 
trained will only have that information given to them by word of mouth from their 
trainer. 

Another question management should ask is AAm I willing to accept the liability 

that may be associated with an employee=s lack of training?@ Managers should 

have policy handbooks designating desirable and undesirable behaviors for 
employees. All employees upon employment should sign a form stating that they have 
read and understand the policies set forth in the handbook for their respective areas. 
If your employee=s actions, or lack thereof, cause harm to a guest, either physically or 
emotionally, your property may become involved in civil litigation. Are you willing to go 
into court as the manager or owner of your property and disclose your employee 
training procedures and/or reasons for why you hired the employee? I have worked 
cases where no background checks have been conducted on employees who move 
from one area to another embezzling funds. They get so good at it that, although 
everyone knows they are involved in the losses of profits, proving it may be another 
story. 

What changes do you as managers or owners need to make within your policy 
and procedure employee handbooks? Remember, if you make a policy or 
procedure change, you may be held accountable for its application. This should not 
deter the policy or procedure revision, but is a reminder that we need to enforce 
specific desired behaviors for employees and guests alike. This will enable your 
property to be safer, more cost effective, and more profitable. 
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Do you know whom you are hiring? Case example: 

An employee is hired for banquet set up and seems to interview well, have the skills 
necessary, and is available for the various ever-changing hours required. The 
manager hires the employee without ever-checking for references and with the 
previous employers. What the manager fails to do ends up becoming a massive 
lawsuit because the newly hired employee, after two months of employment sexually 
assaults a guest by forcing himself into her room. After a lawsuit ensues, during a 
background check, the attorney learns that the employee quit his previous two jobs 
after management disciplined him for being Amore than friendly with the guests.@ 

Many mangers have told me that during reference checks on pre-hires, the prior 
employers will not give out any information because they fear civil litigation for 
defamation from the past employee. A simple way to deal with this is to ask the prior 
employer to confirm employment dates and to ask if the employee is eligible for rehire 
with their company. The bottom line for any manager is they must be able to feel 
confident in the employees they have, who literally run the business in their 
absence. 

KEY SECURITY CONTROLS 

Numerous hotel/motel lawsuits have been initiated over this issue. Many properties 
have moved away from the standard metal key systems and have installed a magnetic 
card swipe keyless style. Many of these new systems can also be audited to show 
who accesses the room as well as how often access occurred. 

If your property still operates using a metal room key system, caution should be 
taken to not have the room number or hotel/motel name either on the key or the 
key chain. One property in Texas was sued for 10 million dollars when a guest was 
physically and sexually assaulted in their room. The room key had both the room 
number and the hotel name on the key chain, making it easy for the criminal to target 
their victim. 

Management using a metal key system should re-key rooms immediately 
when the guest vacates the property and does not return the room key. 
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Key Security Questions: 

D	 What type of key system does your property currently have? 

D	 Can your current system be audited to show who has entered and the frequency of entry? 

D	 Have key controls been established for your property and are they enforced? 

D	 Are the key controls in the form of a written policy and a part of employee training? 

D	 Are employees held accountable when key controls are violated? 

D	 Which employees have access to the guests= rooms and have backgrounds or 

references been checked on these employees? 

D	 Are all master or grand master keys kept safely secured? 

D	 Are master or grand master keys checked out by employees and accounted for daily? 

D	 Does your property have an indemnity clause in the contract with the lock manufacturer 
for shared liability in the event of the door lock malfunctioning? 

POTENTIAL LIABILITIES: 

The above questions are only a few that can be asked regarding hotel/motel room key 
security. I would strongly suggest that a criminal background check be 
completed for each employee hired that have access to the guests= rooms. This 

may include housekeeping, maintenance, engineering, and front desk personnel. 
Although the initial investment of about $25.00 may be an unnecessary expense, this 
small investment could save much more money in civil litigation lawsuits resulting from 
employees= actions in the long run. 

Recently, one property was visited in the early morning hours reference the program. 
The night audit clerk, who was in the office area out of sight of the front desk, had left 
the housekeeping grand master keys on the front desk counter, along with the key 
checkout clipboard. When key security was questioned, the night auditor said that it 
was too difficult to be at the front desk to hand out the keys in person, since the night 
audit needed to be completed on computers in the back office. 

Imagine the liability involved and the expense of re-keying the entire property if the 
master or grandmaster keys are lost or stolen. Having strict key control policies 
that are followed by all employees will ensure a safer property and decrease the 
chances of assault or theft-type crimes on your property. 
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MONEY ISSUES: 

Is making a buck your company=s only desire? I understand that in order to be 

profitable, your goal is to make as much money as possible while maintaining the 
ability to turn the rooms quickly. Without having established protocols at time of 
check-in (that are followed meticulously), your desire to make money can also allows 
criminals the opportunity for a safe location for occupancy, as well as provide an area 
or means for criminal acts. 

While interviewing suspects, I have asked many of them why they stay at specific 
hotel/motel properties. The answer is always the same!!!!!! Because some 
hotel/motel properties ask few or no questions at check-in and will rent to 
anyone.... 

What these managers fail to see is that although they are renting a room and obtaining 
capital, they are giving a message to the criminal community that criminals are 
welcome on their property! The increased capital is soon consumed due to costly 
repairs from criminal damage and theft reports. Thus, the hotel/motel property has 
opened their doors to abusers instead of legitimate desired users. 

EMPLOYEE PROTECTION: 

Are your housekeeping employees trained to push the blankets and sheets 
under the mattress while making the bed? Many properties have reported that 
housekeeping staffs have been stuck with previously-used hypodermic needles that 
were intentionally placed there by undesirable guests. There is a quick way to remedy 
this problem while promoting safety for employees and decreasing liability! Have your 
housekeeping policy state that prior to a housekeeper pushing the bedding between a 
mattress, they must first lift up the edge of the mattress and inspect the area for any 
property or contraband left behind by the previous occupant. This procedure will 
promote safety and allow housekeeping to collect any property under the mattress 
which may have been intentionally left behind. Management may also consider 
reinforced fingertip rubber gloves for their housekeeping personnel to promote 
added safety. 

(Points to consider......What if the prior guest left a gun under the 
mattress which was used in a crime and the gun was found by a 
child who was occupying the room with their parents. Or better yet, 
another guest or the child=s skin is punctured by a previously used 
hypodermic needle that was left behind........) 
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Additional Safety Precautions: 

Housekeeping personnel should quickly inform the front desk of any and all abnormal 
items in rooms. If they enter a room with a great deal of glassware and see chemicals 
and/or spills inside the room, they should exit the room and contact the front desk, 
who in turn should notify the Fire Department and Police. Prior to turning on any 
lights in rooms to be cleaned, housekeeping should to do a visual inspection of 
the room, electrical plugs etc.... 

There have been reported incidents were housekeepers went into rooms, turned on 
lights, and activated an electrically discharged bomb. These bombs contained 
electrical wires that were placed into the electrical outlets which were activated when 
the lights were turned on. They may be left behind by guests who have Abooby

trapped@ their room to destroy evidence so it can not be used against them. This is 
common for drug labs, and any and all employees who enter rooms as a part of their 
work assignment should be trained in such a way to promote safety. 

Housekeeping should also check the operability of all doors, locks, and 
windows to promote guest security and privacy. Remember, that if the room is 
rent-ready, it should also have the same operable security devices as other 
rooms. As part of their normal room procedures, housekeeping should check 
door locks, doorframes, and window locks to verify they are working 
satisfactory. These items should be added to the housekeeping work-list if one 
is currently used on your property. Housekeeping may also desire to check the 
vents in the rooms to see if they have been tampered with. By placing their 
hands over the vent during the summer, they should be able to feel the flow of 
air coming through the vent. The absence of this may mean that something 
has been placed there to block or reduce the airflow.   

Drug dealers have used hotel/motel properties as their storage units by 
concealing their drugs or stolen items inside rooms. If the drug dealer is 
arrested, chances are they will not tell the police during an interview where 
they have their stash hid. They may however, return to your hotel after 
incarceration, or send a friend in an attempt to retrieve the items left behind. 
They will typically request a specific room with no valid reason for the request. 
One recent case involved $7,000 in cash recovered by police that had been 
taken from a commercial burglary. The money was hidden in a motel room 
behind a wall picture. 

Any irregular guest requests should alert management or the front desk of 
possible criminal behavior. An example of this may be if guests request to be 
near an ice machine that are typically very noisy. Drug dealers may request 
accommodations near an ice machine, however, as the ice is used in the cooling 
process for methamphetamine drug manufacturing. It is important that all 
suspicious requests are, therefore, reported to management. 
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PART TEN 

MISSOURI REVISED STATUTES 

ENPHASIS ON: 

Section 315.005 part 6 & 8 
Section 315.019 part 7 
Section 315.067 all parts 
Section 315.069 all parts 
Section 315.075 all parts 
Section 315.077 all parts 
Section 315.079 all parts 
Section 419.010 all parts 
Section 419.020 all parts 
Section 419.030 all parts 
Section 419.040 all parts 
Section 419.060 part 1 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.007
 

August 28, 2001 

Department to enforce law--keep records for public use, contents. 

315.007. 1. The department shall administer the provisions of sections 315.005 to 
315.065.  

2. The department shall keep a complete set of records for public use and inspection 
showing the condition of each lodging establishment inspected, together with the name of 
the owner thereof, and whether the lodging establishment is currently licensed.  

(L. 1985 S.B. 279 § 2) 

Effective 8-9-85 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.011
 

August 28, 2001 

License required, may be transferred. 

315.011. 1. No person shall operate a lodging establishment who does not possess a 
license from the department to operate such establishment. Only a person who complies 
with the provisions of sections 315.005 to 315.065 shall be entitled to receive and retain 
such a license.  

2. A valid license shall be transferred to a new owner upon notification to the department.  

3. Lodging establishments constructed prior to 1965 which provide thirty units or less and 
possessing a valid license may continue operation, provided major public health needs 
such as water supply, sewage disposal, venting, and fire safety are in compliance.  

(L. 1985 S.B. 279 § 3) 

Effective 8-9-85 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.015
 

August 28, 2001 

License fees--where deposited--notice of fee, issued when--license to be 

issued, when, displayed, where--revocation, grounds--expiration, when. 

315.015. 1. The license fee shall be fifty dollars for each lodging establishment, plus two 
dollars per guest room for each guest room above ten and through twenty, plus one dollar 
per guest room for each guest room above twenty.  

2. After the lodging establishment has been inspected by the department and approved for 
licensing, notice of the license fee shall be issued to the owner. Upon subsequent 
payment of such fee, the director of the department of health and senior services shall 
issue a license which shall be kept properly framed and in a conspicuous place at the 
lodging establishment. The department director may revoke the license as prescribed in 
subsection 1 of section 315.041, when the law or applicable code is not held in 
compliance.  

3. Each license shall expire on the thirty-first day of May next following its issuance. All 
fees collected under the provisions of sections 315.005 to 315.065 shall be paid to the 
director of revenue and deposited by him in the state treasury to the credit of the general 
revenue fund.  

(L. 1985 S.B. 279 § 4) 

Effective 8-9-85 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.019
 

August 28, 2001 

Safety and sanitation standards--city or county ordinances in lieu of 

department standards, when. 

315.019. 1. Fire safety of lodging establishments shall be in accordance with the 
applicable code.  

2. Electrical wiring shall be properly installed and maintained in accordance with the 
applicable code.  

3. Fuel-burning appliances shall be properly vented in accordance with the applicable 
code.  

4. Plumbing shall be properly installed and maintained in accordance with the applicable 
code. At no time shall plumbing be arranged in a manner that may allow pollution or 
contamination of potable water supplies.  

5. Swimming pools, spas, and similar facilities shall be installed and maintained in 
accordance with the applicable code.  

6. Lodging establishments which are located within the jurisdiction of city or county 
ordinances or regulations, and which are erected and maintained in compliance with such 
local city or county ordinances or regulations, will be accepted as complying in lieu of 
subsections 1 to 5 of this section.  

7. Lodging establishments shall be kept in a clean and sanitary condition, in good repair, 
and shall be maintained and operated with strict regard to health and safety of the 
transient or permanent guest.  

(L. 1985 S.B. 279 § 5) 

Effective 8-9-85 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.024
 

August 28, 2001 

Drinking water to be approved, when, by whom. 

315.024. An adequate, accessible supply of potable drinking water approved by the 
department of natural resources or the department of health and senior services shall be 
provided at all lodging establishments. Water from a source other than a public water 
supply shall not be used until it has been approved by the department of health and senior 
services.  

(L. 1985 S.B. 279 § 6) 

Effective 8-9-85 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.028
 

August 28, 2001 

Sewage and wastewater treatment. 

315.028. 1. Sewage and wastewater treatment and disposal shall be accomplished in a 
manner so as to not create a health hazard, pollute or contaminate groundwater, or create 
a nuisance.  

2. Sewage and wastewater treatment systems with a discharge shall be installed and 
maintained in compliance with the laws and/or regulations of the department of natural 
resources.  

(L. 1985 S.B. 279 § 7) 

Effective 8-9-85 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.033
 

August 28, 2001 

Compliance with local codes required, when. 

315.033. Sections 315.005 to 315.065 shall not relieve any lodging establishment from 
compliance with local ordinances, regulations, or codes having requirements not 
contained or greater than those found in sections 315.005 to 315.065.  

(L. 1985 S.B. 279 § 8) 

Effective 8-9-85 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.037
 

August 28, 2001 

Inspections by department, when--right of entry. 

315.037. The department director shall inspect or cause to be inspected as often as shall 
be deemed necessary but at least annually every lodging establishment in the state to 
implement the provisions of sections 315.005 to 315.065. Seasonal resorts located in 
counties of the third classification shall be inspected by August first of each year. For this 
purpose, the department shall have the right to entry and access thereto at all reasonable 
times and no order of court shall be necessary therefor.  

(L. 1985 S.B. 279 § 9 subdiv. (1), A.L. 1998 S.B. 526) 

bo tto m 

© Copyright 

Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.041
 

August 28, 2001 

License refused or revoked, when--notice, how served--extension of time to 

comply with standards granted when--hearing, request when, held when-

rights of licensee. 

315.041. 1. The department director may refuse the issuance of a license, or may revoke a 
license as provided for herein, at any time the director determines that such lodging 
establishment is not in compliance with sections 315.005 to 315.065. If at any time the 
department director determines that a lodging establishment is not in compliance with 
sections 315.005 to 315.065, the department director shall notify the owner of the lodging 
establishment of such alterations or changes as may be deemed necessary to be in 
compliance therewith. Upon receipt of any such notice of noncompliance, an owner may 
request a hearing before the department director upon filing a written request within ten 
days after receipt of such notice. The owner shall be allowed a reasonable period of time 
following receipt of the notice, or the hearing before the department director, in order to 
comply with the department standards. At the expiration of the period of time allowed by 
the department director, the department director shall review the progress of the owner's 
attempts to be in compliance with the department standards and may grant additional 
reasonable periods of time for compliance. Upon expiration of the time to comply with 
such department standards, and any extensions thereof, the department director is 
authorized to revoke or not renew the license to operate the lodging establishment as 
provided for in sections 315.005 to 315.065. Before revoking or not renewing the license, 
the department director shall give written notice to the licensee setting forth the reasons 
for the proposed action and fixing the date of a hearing, not less than thirty days from the 
date of mailing or delivering of such notice, before the department director. The licensee 
is entitled to appear with an attorney and will call witnesses as may be desired. Any 
decision of the department director shall be subject to the provisions of chapter 536, 
RSMo. An establishment may remain in operation during a judicial review unless the 
department director determines that an imminent health or safety hazard exists.  

2. All notices served by the department shall be in writing and shall be either delivered in 
person by the department or by registered or certified mail to the owner.  

(L. 1985 S.B. 279 § 9 subdivs. (2), (3)) 

Effective 8-9-85 

bo tto m 
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Missouri General Assembly 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.045
 

August 28, 2001 

Violation of licensing provision, penalty. 

315.045. Any person establishing, conducting, managing, or operating any lodging 
establishment without a license is guilty of a class B misdemeanor.  

(L. 1985 S.B. 279 § 10) 

Effective 8-9-85 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.055
 

August 28, 2001 

Advertising restrictions. 

315.055. No person who operates a lodging establishment as defined in sections 315.005 
to 315.065 shall advertise by any means that his establishment is a lodging establishment 
unless such establishment complies with all the provisions of sections 315.005 to 
315.065.  

(L. 1985 S.B. 279 § 11) 

Effective 8-9-85 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.065
 

August 28, 2001 

Exemptions to provisions of sections 315.005 to 315.065. 

315.065. The provisions of sections 315.005 to 315.065 shall not apply to dormitories 
and other living or sleeping facilities owned or maintained by public or private schools, 
colleges, universities, or churches unless made available to the general public and not 
used exclusively for students and faculty, school-sponsored events, baseball camps, 
conferences, dance camps, equitation camps, football camps, learned professional society 
meetings, music camps, retreats, seminars, soccer camps, swimming camps, track camps, 
youth leadership conferences, or church-sponsored events.  

(L. 1985 S.B. 279 § 12) 

Effective 8-9-85 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.067
 

August 28, 2001 

Hotel operator may refuse accommodations, when. 

315.067. 1. For purposes of sections 315.067 to 315.079, "hotel" shall have the same 
meaning as "lodging establishment" as defined in section 315.005.  

2. A person operating a hotel, including all lodging establishments defined in section 
315.005, may refuse or deny the use of a room, accommodations, facilities or other 
privileges of the hotel to any of the following: 

(1) An individual who is unwilling or unable to pay for the room, accommodations, 
facilities, or other privileges of the hotel; 

(2) An individual who is visibly intoxicated, under the influence of alcohol or other drug, 
and is disorderly so as to create a public nuisance; 

(3) An individual who the hotel operator reasonably believes is seeking to use a room, 
accommodations, facilities or other privileges of the hotel for an unlawful purpose; 

(4) An individual who the hotel operator reasonably believes is bringing in anything 
which may create an unreasonable danger or risk to other persons, including but not 
limited to explosives or the unlawful use of firearms; 

(5) An individual whose use of the room, accommodations, facilities or other privileges 
of the hotel would result in a violation of the maximum capacity of such hotel.  

3. A hotel operator who reasonably refuses or denies the use of a room, accommodations, 
facilities or other privileges of the hotel pursuant to this section shall not be subject to any 
civil or criminal action or any fine or other penalty.  

(L. 1998 S.B. 526) 

bo tto m 

© Copyright 

Missouri General Assembly 

93 



 
 

 
  

     

   

      

   
 

  

 
 

        

  

   
 

   
    

  

  
  

   

 
  

  
  

  
  

   

 
  

 

  
  

 
 

     

  

  

Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.069
 

August 28, 2001 

Hotel operator may make certain requirements for providing 

accommodations. 

315.069. The hotel operator may require a person seeking the use of a room, 
accommodations, facilities or other privileges of the hotel to demonstrate his or her 
ability to pay for such use by cash, credit card or approved check. The hotel operator may 
require the parent or guardian of a person under the age of eighteen to: 

(1) Accept in writing the liability for the cost of the room, accommodations, facilities or 
other privileges of the hotel used by the person, and the cost of any damages to the room, 
furnishings in the room or other facilities of the hotel caused by the person while using 
the room, accommodations, facilities or other privileges of the hotel; 

(2) Provide the hotel operator with one of the following: 

(a) The authority to charge the amount due for the cost of the room, accommodations, 
facilities or other privileges of the hotel used by the person, and the cost of any damages 
to the room, furnishings in the room or other facilities of the hotel caused by the person 
while using the room, accommodations, facilities or other privileges of the hotel to a 
credit card used by a person under the age of eighteen. The granting of such authority 
shall be deemed a waiver of any defense based upon the age of such person which may 
be raised by the minor or the person authorizing the use of the credit card; or 

(b) An advance cash payment sufficient to cover the cost of the room, accommodations, 
facilities or other privileges of the hotel used by the person, and a reasonable amount as a 
deposit toward the cost of any damages to the room, furnishings in the room or other 
facilities of the hotel caused by the person while using the room, accommodations, 
facilities or other privileges of the hotel. A cash deposit for any damages required by the 
hotel operator shall be promptly refunded to the extent not used to cover the cost of any 
such damages as determined by the hotel operator following an inspection of the room, 
accommodations or facilities of the hotel used by the person at the end of his or her stay.  

(L. 1998 S.B. 526) 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.075
 

August 28, 2001 

Hotel operator may eject person, when. 

315.075. An owner or operator of a hotel may eject a person from the hotel and notify the 
appropriate local law enforcement authorities for any of the following reasons: 

(1) Nonpayment of charges incurred by the individual renting or leasing a room, 
accommodations or facilities of the hotel when the charges are due and owing; 

(2) The individual renting or leasing a room, accommodations or facilities of the hotel is 
visibly intoxicated, under the influence of alcohol or other drug and is disorderly so as to 
create a public nuisance; 

(3) The owner or operator reasonably believes that the individual is using the premises 
for an unlawful purpose; 

(4) The owner or operator reasonably believes that the individual has brought something 
into the hotel which may create an unreasonable danger or risk to other persons, 
including but not limited to unlawful use of firearms or explosives; and 

(5) The individual is in violation of any federal, state or local laws or regulations relating 
to the hotel.  

(L. 1998 S.B. 526) 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.077
 

August 28, 2001 

Laws to be posted, where. 

315.077. An owner or operator of a hotel shall post a copy of sections 315.067 to 
315.079, in addition to any rules established by the owner or operator of the hotel, in a 
conspicuous place at or near the guest registration desk and in each room of the hotel.  

(L. 1998 S.B. 526) 
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Missouri Revised Statutes
 

Chapter 315
 

Hotel, Motel and Resort Regulations
 

Section 315.079
 

August 28, 2001 

Registration required--guest registry--persons under eighteen, special 

requirement. 

315.079. 1. Each individual renting or leasing a room, accommodations or facilities of the 
hotel shall register and may be required by the owner or operator of the hotel to show 
proof of identity by producing a valid driver's license, other identification issued by the 
state or other identification satisfactory to the owner or operator. If the individual is under 
the age of eighteen, the owner or operator may also require a parent or guardian of the 
person to register.  

2. The guest registry may be kept and maintained by recording, copying or reproducing 
the registry by any photographic, photostatic, microfilm, microcard, miniature 
photographic, electronic imaging, electronic data processing or other process which 
accurately reproduces or forms a durable medium for accurately and legibly reproducing 
an unaltered image or reproduction of the original. 

(L. 1998 S.B. 526) 

bo tto m 

© Copyright 

Missouri General Assembly 

97
 



 
 

 
  

     

   

  

   
 

  

 
 

    

   
 

  
 

   
 

   
 

   
   

  

         
      

                          
                        

       

 
  

  

 
 
 
 
 
 
 
 
 

Missouri Revised Statutes
 

Chapter 419
 

Innkeepers
 

Section 419.010
 

August 28, 2001 

Innkeeper liable, when. 

419.010. No hotel or innkeeper in this state is liable for the loss of any money, jewelry, 
wearing apparel, baggage or other property of a guest in a total sum greater than two 
hundred dollars, unless the hotel keeper or innkeeper by an agreement in writing 
individually, or by the authorized agent or clerk in charge of the office of the hotel or inn, 
voluntarily assumes a greater liability with reference to such property. As regards money, 
jewelry or baggage, an hotel keeper or innkeeper is not liable in any event for the loss 
thereof or damage thereto, unless the same was actually delivered by the guest to him or 
his authorized agent, or clerk, in the office of the hotel or inn, and the receipt thereof 
acknowledged by the delivery to the guest of a claim check of the hotel keeper or 
innkeeper, unless the loss or damage occurs through the willful negligence or 
wrongdoing of the hotel keeper or innkeeper, his servants or employees. This section 
shall be posted in the office of every hotel and inn and in every guest room thereof, and 
unless so posted the same does not apply in the case of hotel keepers or innkeepers failing 
to post same.  

(RSMo 1939 § 9928, A.L. 1955 p. 852) 

Prior revision: 1929 § 13088 

(1965) This section being in derogation of the common law is to be strictly construed, and a guest's automobile is not included in the words "or 
other property of a guest" in section limiting innkeeper's liability so that statute had no application. Phoenix Assur. Co. of New York v. Royale 
Investment Co. (A.), 393 S.W.2d 43. 
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Missouri Revised Statutes
 

Chapter 419
 

Innkeepers
 

Section 419.020
 

August 28, 2001 

Innkeeper not liable, when. 

419.020. No innkeeper in this state, who shall constantly have in his inn an iron safe, in 
good order, and suitable for the safe custody of money, jewelry and articles of gold and 
silver manufacture, and of the like, and who shall keep a copy of sections 419.020 and 
419.030 printed by itself, in large plain English type, and framed, constantly and 
conspicuously suspended in the office, barroom, saloon, reading, sitting and parlor room 
of his inn, and also a copy printed by itself, in ordinary sized plain English type, posted 
upon the inside of the entrance door of every public sleeping room of his inn, shall be 
liable for the loss of any such articles aforesaid, suffered by any guest, unless such guest 
shall have first offered to deliver such property lost by him to such innkeeper, for custody 
in such iron safe, and such innkeeper shall have refused or omitted to take it and deposit 
it in such safe for its custody and to give such guest a receipt therefor.  

(RSMo 1939 § 9926) 

Prior revisions: 1929 § 13096; 1919 § 5865; 1909 § 6716 
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Missouri Revised Statutes
 

Chapter 419
 

Innkeepers
 

Section 419.030
 

August 28, 2001 

Not liable for baggage, when. 

419.030. No innkeeper in this state shall be liable for the loss of any baggage or other 
property of a guest, caused by fire not intentionally produced by the innkeeper or his 
servants, nor shall he be liable for the loss of any merchandise for sale or sample 
belonging to a guest, unless the guest shall have given written notice of having such 
merchandise for sale or sample in his possession after entering the inn, nor shall the 
innkeeper be compelled to receive such guest with merchandise for sale or sample; but 
innkeepers shall be liable for the losses of their guests, caused by the theft of such 
innkeeper or his servants, anything herein to the contrary notwithstanding.  

(RSMo 1939 § 9927) 

Prior revisions: 1929 § 13087; 1919 § 5866; 1909 § 6717 
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Missouri Revised Statutes
 

Chapter 419
 

Innkeepers
 

Section 419.040
 

August 28, 2001 

Rates--duty to post. 

419.040. It shall be the duty of every hotel keeper in this state to post a written or printed 
copy of the rates charged for board and lodging by such hotel, in each room and office or 
lobby of such hotel or boarding house; provided, that where a different rate is charged for 
different rooms in such hotel the rate posted in each room shall be the rate which shall 
apply to such room; and provided further, that this law shall not apply to hotels which do 
not have more than ten boarders or roomers or guests on an average each day.  

(RSMo 1939 § 9948) 

Prior revisions: 1929 § 13108; 1919 § 5886 
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Missouri Revised Statutes
 

Chapter 419
 

Innkeepers
 

Section 419.050
 

August 28, 2001 

Penalty. 

419.050. Any hotel keeper who shall violate any of the provisions of section 419.040 or 
who shall charge any guest a greater rate than is specified in said notice shall be deemed 
guilty of a misdemeanor, and upon conviction thereof, shall be fined not less than ten 
dollars nor more than fifty dollars for each offense.  

(RSMo 1939 § 9949) 

Prior revisions: 1929 § 13109; 1919 § 5887 

bo tto m 

© Copyright 

Missouri General Assembly 

102
 



 
 

 
  

     

   

  

   
 

  

 

      

   
  

   
    

   
   

 
   

  

  
    

  
 

  
  

  
   

  
  

 
      

   
    

 

           
                 

                   

  

  

Missouri Revised Statutes
 

Chapter 419
 

Innkeepers
 

Section 419.060
 

August 28, 2001 

Lien on baggage and wages. 

419.060. 1. The keeper of any inn, hotel or boardinghouse, whether individual, 
partnership or corporation, shall have a lien on the baggage and other property in and 
about such inn brought to the same by or under the control of his guests or boarders, and 
upon the wages of such guests or boarders for the proper charges due him from such 
guests, or boarders, for the accommodation, board and lodging, and for all money paid 
for or advanced to them not to exceed the sum of two hundred dollars, and for such other 
extras as are furnished at the request of such guests, and said innkeeper or hotel keeper 
shall have the right to detain such baggage and other property until the amount of such 
charges are paid and such baggage and other property shall be exempt from attachment or 
execution until such innkeeper's lien and the cost of satisfying it are paid.  

2. The innkeeper, boardinghouse or hotel keeper shall retain such baggage and other 
property upon which he has a lien for a period of ninety days, at the expiration of which 
time, if such lien is not satisfied, he may sell such baggage and other property at public 
auction, first giving notice of the time and place of sale by posting at least three notices 
thereof in public places in the county where the inn or hotel is situated and also by 
mailing a copy of such notice addressed to said guest or boarder at the place of residence 
designated by the register of such inn or hotel. And after satisfying the lien and any cost 
that may accrue, any residue remaining shall, on demand, within six months, be paid to 
such guest or boarder, and if not so demanded within six months from date of sale, such 
residue shall be deposited by such innkeeper with the treasurer of the county in which the 
inn or hotel is situated, together with a statement of the innkeeper's claim and the cost of 
enforcing the same, a copy of the notice given, and of the amount received for the goods 
sold at said sale; said residue shall be retained by the county treasurer for a period of one 
year, and if not claimed within that time by the owner thereof, the county treasurer shall 
pay the same into the state treasury, and it shall be placed to the credit of the escheat 
fund.  

(RSMo 1939 §§ 3589, 3590, 9930, A. 1949 H.B. 2112) 

Prior revisions: 1929 §§ 3199, 3200, 13090; 1919 §§ 7259, 7260, 5868; 1909 §§ 8247, 8248 

(1970) Innkeeper's lien does not extend to keeper of "rooming house". Jackson v. Enger (A.), 453 S.W.2d 615. 
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Missouri Revised Statutes
 

Chapter 419
 

Innkeepers
 

Section 419.070
 

August 28, 2001 

Enforcement of lien against wages of guest. 

419.070. When the lien authorized by section 419.060 is claimed upon the wages of any 
such guest or boarder, the person claiming the lien shall institute an action in an associate 
division of the circuit court of the county which action shall be in all respects governed 
by the provisions of section 430.160, RSMo, and the associate circuit judge shall notify 
the party designated by the plaintiff as owing such guest or boarder, that suit has been 
instituted to enforce such lien, and such notice shall be served in the same manner and 
have the same force and effect as garnishments in attachments, and the party so served 
shall be required to answer, and shall receive the same fees as provided in section 
525.240, RSMo.  

(RSMo 1939 § 3590, A. 1949 H.B. 2112) 

Prior revisions: 1929 § 3200; 1919 § 7260; 1909 § 8248 
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Summary 


The CRIME FREE HOTEL/MOTEL PROGRAM is successful because of its approach 
in identifying different aspects of criminal activity.  By working together, the police 
department, property management, and staff can help reduce the criminal activity in their 
community and provide a safer environment for guests.  This will make the property 
easier to manage and a more pleasant and profitable environment. 

The three basic ways criminal activity manifests itself within the property are: 

(1) The criminal poses as a guest to rent the room to engage in criminal activity, 
(2) Criminals visit friends on the property, 
(3) Criminals come to the property to commit crimes. 

The CRIME FREE HOTEL/MOTEL PROGRAM addresses all three possibilities.  By 
not accommodating those individuals with criminal intent, management not only reduces 
the likelihood of crime in the community, but it also limits the number of visitors who 
come onto the property with criminal intent. 

To assist in this program, Crime Prevention Through Environmental Design (C.P.T.E.D.) 
has been successfully implemented to combat crime that might occur in parking lots or 
common areas of property.  These crimes include assaults, robberies, drive-by shootings 
and auto thefts.  The implementation of this program assists in identifying and deterring 
the opportunities available to the criminal. 

By making a dedicated effort, the police, property managers, and (renting) guests 
working together can achieve the successes brought about by the implementation of the 
CRIME FREE HOTEL/MOTEL PROGRAM.  Good luck as you endeavor to make your 
community a safer place to live. 
Please contact the Columbia Police Department Community Action Team at 

(573)874-7426. 
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