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TRANSMITTAL LETTER FINANCE DEPARTMENT
ADMINISTRATION

February 26, 2015

Mr. Mike Matthes

City Manager

City of Columbia
Columbia, Missouri 65201

The City of Columbia Ten Year Trend manual has been prepared for the period FY 2005 to FY 2014.

Detailed Departmental Information

The first section provides detailed finanical information about each department and fund. This section is further divided
between General Fund Revenues and the seven departmental functional groups of administrative, health and
environment, parks and recreation, public safety, supporting activities, transportation, and utilities. Readers will see ten
years of expenditure data as well as the breakdown of dedicated and general source funding used to support each
department. For each.fund, there is additional information which includes a ten year net income statement, funding
sources and uses statement, and debt information. Numerous graphs have been included to more easily interpret the
trends in the data.

Financial Trend Monitoring System

The second section is the Financial Trend Monitoring System. This system was developed by the International
City/County Management Association (ICMA), under a grant from the National Science Foundation in FY 1980. The City
of Columbia was designated one of 24 test cities and has produced this document every year since then.

The purpose in developing the City of Columbia's Financial Trend Monitoring System (CFTMS) was to enable the City to
better understand the factors that affect the City's financial condition, and to present a clear picture of the City's financial
strengths and weaknesses for review by City management, credit rating agencies and others. The existing indicators
were modified by the City's Finance Department to include new indicators identified by [CMA and to apply indicators not
only to the general fund, but also to many of the City's diverse enterprise operations. The system monitors the indicators
organized around environmental and financial factors such as external economic conditions, intergovernmental
constraints, revenues, expenditures, operating position, debt structure, unfunded liabilities, condition of capital facilities
and community needs and available resources.

On page 233 — 234 we have provided an FY 2014 Columbia Financial Trend Monitoring System at a glance which
provides a summary of each indicator used in the monitoring system and applies a rating which reflects the trend for the
past ten years. A green light represents a positive trend, a yellow light represents a trend to watch or monitor and a red
light represents a negative trend that needs attention in the next budget planning process. A second column indicates
whether the indicator has improved, declined, or stayed the same since last year's document was prepared.

Revenue Indicators (General Fund):

During the last ten fiscal years, inflation has not completely eroded revenues per capita stated in constant doliars.
However this is a trend that city staff needs to continue to monitor. The City experienced an economic downturn in FY
2008 and the City's General Fund became more vulnerable to inflation due to expenditures being forced upward while
some revenues were stagnating or declining. Although the economic downturn impacted revenues, city operations were
maintained and citizens experienced only minimal reductions in services. Since that time, the City has been experiencing
a slow growth indicating a recovery. The ratio of elastic tax revenues to total operating revenues and transfers of the
general fund has experienced a positive trend since FY 2009. Due to changes in building permit fees and improvements
in the economy, the service charge coverage for Building and Site Development has recovered above the 75% cost
recovery goal for the past two years.

In FY 2014, total estimated and actual revenues rebounded from a shortfall in FY 2013 to a surplus. Three areas
significantly higher than estimated were in other local taxes (natural gas and gasoline tax), sales tax and miscellaneous
revenues (auction revenues and Medicaid reimbursements). The city continues to take proactive measures to weather
the current economic conditions that are prevalent across the country. All revenues continue to be examined very
carefully, and future funding strategies have been implemented in an effort to deal with constraints.



Expenditure Indicators:

General fund expenditures have consistently been under budget each fiscal year for the ten year period. The utility fund
expense indicators have remained extremely favorable when comparing to population growth and evaluating constant
dollar calculations. Fixed costs for the general fund as a percent of operating expenditures and transfers have slowly
increased 27.59% over the ten year period which is a negative trend for the City and is due in large part to rising pension
costs. FY 2014 is the second year of the pension solution which placed all new employees (hired on or after October 1,
2012) in different pension plans that will require increased years of service. This change will help to reduce the rising
costs of fully funding pensions for city employees and the indicator will improve over time. Fixed costs for the utility funds
beginning in FY 2011 have continued to increase due in large part to the rising cost of purchased power.

Operating Position Indicators:

When examining all indicators in this category, the City's operating positions for the general fund, water, electric, sewer
and solid waste has been relatively favorable during the last ten years. The City has been able to balance its budget on
a current basis, maintain reserves for emergencies, and maintain sufficient cash to pay bills on a timely basis.
Recreation Services, Transit, Airport, Parking and Storm Water have continued to experience negative trends when
evaluating their operating positions. Management has been working to create additional partnerships and identify new
revenue sources for these operations. Parking has been experiencing negative trends due to constructing infrastructure
projects and beginning the debt payments to pay for them. However, parking rates for surface lots were increased in FY
2015 and the opening of the Short Street Garage in FY 2014 will improve this operation’s position in the future.

Debt Structure Indicators:

When examining all indicators for this category, the City's debt has remained well below what would normally be
considered proportionate to a city of this size and tax base. The City's debt practices have not extended past the useful
life of the capital facilities it finances. The City has not used debt as an instrument to balance the operating budgets, and
the City requirements for repaying its debt have not been an excessive burden on operating expenditures for the City's
operations who utilize debt. Most of the city's debt service to operating revenue percentages are within the industry
standard of acceptable levels of debt, except for sewer and parking. The debt service levels to net operating revenue
ratio for Sewer and Parking are above the 20% credit industry benchmark resulting from two major infrastructure projects,
the Wastewater Treatment Plant expansion in Sewer and the Short Street Parking Garage in Parking. The highest debt
payments for the Sewer Fund will be required for FY 2014. Beginning in FY 2015, the debt service requirements begin to
decrease. Parking rates were increased in FY 2015 and the Short Street Garage opened in FY 2014. The financial
position of these two operations will improve in future years.

Unfunded Liability Indicators:

This indicator looks at the future liability that has been incurred by the City and will need to be paid at a later date. The
City has met its annual required contribution; however, future costs of benefits have been increasing at a greater rate and
the unfunded liability has been increasing. A pension solution begun in FY 2013 will improve these indicators in future
years. Inthe area of post-employment benefit liabilities, a GASB change in FY 2008 required cities to account for the
liability of retiree health insurance which caused the city’s liabilities to increase. In FY 2014, the City no longer subsidizes
retiree health insurance, so the retiree health subsidy liability will be eliminated and this indicator will improve.

Condition of Capital Plant Iindicators:

These indicators measure the physical assets of the city, such as streets, buildings, utility networks, vehicles etc. Ifthey
are not properly maintained or if replacement of a capital item is deferred beyond its practical life span, the city could be
facing large capital expenditures beyond funding capabilities. The indicators in this category show some negative trends
and trends the city needs to monitor in the area of rolling stock (vehicles and equipment). There has not been a steady
long-term decline, but rather an under funding that needs to be addressed. City management has been and will continue
to monitor needs for capital outlay. As the City's economy continues to improve and personnel issues of pension and
health insurance costs stabilize, additional funding will be available to adequately fund capital outlay needs.

Community Needs and Resources Indicators:

Average annual unemployment continues to be less than the national average and growth in the population is increasing
at a manageable level. There has been an increase in the level of business activity since FY 2009. Several indicators
including personal income per capita, poverty levels, crime rates and employment will be closely monitored. Sales taxis
a major revenue source for general fund operations so the City's business activity must be carefully monitored. Retail
sales in constant dollars decreased in FY 2009, but have continued to steadily increase through FY 2014. The city has
been taking steps to reduce expenditures to a level more in line with total revenues.

Conclusion:
It is hopeful that the financial information contained in this manual will provide a more efficient and better tool in analyzing
the current financial and economic trends within the city organization.

Respectfully Submitted,

%n Blattel, CPA

Director of Finance
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Total Property Taxes

=== Constant Dollar Property Taxes (in Millions)
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Source: Financial Management Information Supplement

Property Property Per Capita
Actual Taxes Taxes per Percent Ch.ange
Fiscal Property Consumer Price (Constant Per Capita Over Previous
Year Taxes Index Dollars) Population (Constant Dollars) Year
2005 $4,790,935 195.30 $2,453,116 94,211 $26.04 (3.66%)
2006 $5,699,585 201.60 $2,827,175 97,202 $29.09 11.71%
2007 $6,168,905 207.30 $2,975,835 99,405 $29.94 2.92%
2008 $6,644,677 215.30 $3,086,198 100,976 $30.56 2.07%
2009 $6,812,948 214.54 $3,175,652 102,324 $31.04 1.57%
2010 $6,893,193 218.06 $3,161,203 108,500 $29.14 (6.12%)
2011 $6,876,040 224.94 $3,056,847 110,438 $27.68 (5.01%)
2012 $7,097,767 229.59 $3,091,497 113,230 $27.30 (1.37%)
2013 $7,228,203 232.96 $3,102,766 115,276 $26.92 (1.39%)
2014 $7,319,211 236.74 $3,091,666 117,364 $26.34 (2.15%)
10 yr % Chg 52.77% 21.22% 26.03% 24.58% 1.15%

Description:

General Property taxes include the following: real property taxes, individual property taxes, railroad and utility property taxes,
financial institutions property taxes, and penalties and interest. Property tax payments are due in full on December 31st.
Delinquent taxpayers are penalized by 4% if payment is received in January, and the penalty is increased 2% for each
succeeding month until reaching a maximum of 20% (the October subsequent to the due date). Further, the property can be sold
if payment is not made within 18 months.

Analysis:

The general property tax rate has remained constant at $0.41 per $100 assessed valuation for the ten year period, and there has
been no general obligation property tax levy. Property taxes have increased 52.77%, while constant dollar property taxes have
increased 26.03% and property taxes per capita have incresaed 1.15% for the period shown. Property taxes are approximately
9% of the total General Fund revenue sources.

Legal Authorizations:

Real and Personal Property: RSMo 137.100; City Ordinance Chapter 26 Section 2, current rate - Ordinance 012714
Railroad and Utility: Missouri Constitution 1945; RSMo 151.100-151.340 and RSMo 153.010-153.060

Financial Institutions: Missouri Constitution 1945; RSMo 148.010-148.540

Penalties and Interenst: City Code of Ordinance Chapter 26 Sections 26-27; RsMo 137.100

D4 City of Columbia 2 Columbia, Missouri



General Fund Sales Taxes

=== Constant Dollar Sales Taxes (in Millions)
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Sales .
Actual Sales Taxes per Per Capita
Sales Tax Taxes Per Capita Percent Ch_ange
Fiscal Revenue - Consumer Price (Constant (Constant Over Previous
Year General Fund Index Dollars) Population Dollars) Year
2005 $17,368,625 195.30 $8,893,305 94,211 $94.40 (0.04%)
2006 $18,701,474 201.60 $9,276,525 97,202 $95.44 1.10%
2007 $18,947,028 207.30 $9,139,907 99,405 $91.95 (3.66%)
2008 $18,947,469 215.30 $8,800,374 100,976 $87.15 (5.22%)
2009 $18,427,197 214.54 $8,589,286 102,324 $83.94 (3.68%)
2010 $18,794,534 218.06 $8,619,132 108,500 $79.44 (5.36%)
2011 $19,891,980 224.94 $8,843,278 110,438 $80.07 0.79%
2012 $20,840,696 229.59 $9,077,354 113,230 $80.17 0.12%
2013 $21,627,785 232.96 $9,283,905 115,276 $80.54 0.46%
2014 $22,463,031 236.74 $9,488,481 117,364 $80.85 0.38%
10 yr % Chg 29.33% 21.22% 6.69% 24.58% (14.35%)

Description:

A general sales tax is levied on all persons selling tangible personal property or rendering taxable services on a retail basis within
the City limits. The City's entire portion of the tax amounts to a total of 2% gross retail receipts, of which 1% is for City General
Revenues, 1/2% is a Transportation Sales Tax, 1/4% is Parks Sales Tax and 1/4% is for Capital Projects Tax. A portion of the 1%
general sales tax is allocated to the General Fund and the rest is allocated to capital projects and recorded in the Capital Projects
Fund. The table above shows the amount that is allocated to the General Fund.

Analysis:

Sales tax revenues in actual dollars have increased 29.33% and constant dollar sales taxes have increase 6.69% for the ten year
period shown; however, sales taxes per capita have decreased 14.35%. Decreases are reflected in FY 2007 - FY 2010 as a
result of the economic downturn as well as increases in the consumer price index and population. Sales taxes account for 27% of
the general fund revenues which makes this a major revenue source and close monitoring is merited. FY 2010 to FY 2014 reflect
increases in constant dollars and slight increases in sales taxes per capita. The growth in constant dollars has not kept up with
increases in pension and health care costs and has hindered the City's ability to increase staffing in public safety to keep up with
population growth. Internet sales, which are not subject to sales taxes, have contributed to this revenue source not growing more
over the ten year period. It is estimated that internet sales accounted for 2.5% of all retail sales in FY 2005 and grew to 6.6% of all
retail sales in FY 2014. This equates to a loss of sales tax revenue in the general fund of $1,482,560 in FY 2014 and $8,703,679
over the past ten years.

Legal Authorizations:

Local election: December 15, 1970

Ordinance 5276 (1970); pursuant to RSMo 144.010-144.510

Ordinance 9478 RSMo 94.600 et. Seq.

Retail Indicators Branch, U.S. Census Bureau (www.census.gov/retail/#ecommerce)

D4 City of Columbia 3 Columbia, Missouri



Gross Receipts Taxes
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Gross Receipt Gross Receipts Per Capita

Tax Revenues Taxes Per Capita  Percent Change
Fiscal Actual Gross Consumer (Constant (Constant Over Previous
Year Receipts Taxes Price Index Dollars) Population Dollars) Year
2005 $4,248,592 195.30 $2,175,418 94,211 $23.09 1.49%
2006 $4,714,058 201.60 $2,338,322 97,202 $24.06 4.20%
2007 $4,789,100 207.30 $2,310,227 99,405 $23.24 (3.41%)
2008 $7,558,607 215.30 $3,510,684 100,976 $34.77 49.61%
2009 $7,737,824 214.54 $3,606,755 102,324 $35.25 1.38%
2010 $7,776,443 218.06 $3,566,260 108,500 $32.87 (6.75%)
2011 $7,813,556 224.94 $3,473,633 110,438 $31.45 (4.32%)
2012 $7,529,041 229.59 $3,279,342 113,230 $28.96 (7.92%)
2013 $7,761,494 232.96 $3,331,685 115,276 $28.90 (0.21%)
2014 $8,141,910 236.74 $3,439,178 117,364 $29.30 1.38%

10 yr % Chg 91.64% 21.22% 58.09% 24.58% 26.89%

Description:

Gross receipts taxes are collected from telephone, natural gas, electric, and cable television. The gross receipts tax rate is 7% for
persons engaged in the business of supplying telephone service, natural gas service, or electric service. Video service providers
are imposed a 5% gross receipts tax. All of the telephone, natural gas, and electric gross receipts tax support General Fund
operations while approximately 30% of the video service providers gross receipts tax goes to the General Fund and the remainder
is allocated to the Public Communications Fund. Telephone and video service provider gross receipts tax growth are best
predicted by population growth and the year-to-year relative cost of the service, natural gas and electric gross receipts taxes are
more closely correlated to the weather, population growth, and the year-to-year relative cost of service.

Analysis:

Gross receipts taxes have experienced an overall positive trend for the period shown. A significant increase in 2008 was the
result of the City receiving a settlement agreement with major mobile phone carriers which required them to pay a business
license tax on wireless communications as they do for land line services. The decrease shown in FY 2012 was due to a decrease
in gross receipts from natural gas. Gross receipts taxes account for 10% of general fund revenue sources.

Legal Authorizations:

Telephone: City Code of Ordianances Chapter 26, Article V, Division 3

Natural Gas: City Code of Ordianances Chapter 26, Article V, Division 2; current rate is in Ordinance 6455
Electric: City Code of Ordinances Chapter 26, Aritcle V, Division 4

Video Service Provider Fee: City Code of Ordinances Chapter 10, Section 10-2

ﬁ City of Columbia 4 Columbia, Missouri



Other Local Taxes
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Actual Other Local Other Local Per Capita

Other Tax Revenues Taxes per Percent Ch_ange
Fiscal Local Consumer (Constant Capita Over Previous
Year Taxes Price Index Dollars) Population  (Constant Dollars) Year
2005 $4,230,168 195.30 $2,165,985 94,211 $22.99 (4.84%)
2006 $4,180,577 201.60 $2,073,699 97,202 $21.33 (7.22%)
2007 $4,296,580 207.30 $2,072,639 99,405 $20.85 (2.25%)
2008 $4,027,044 215.30 $1,870,408 100,976 $18.52 (11.18%)
2009 $3,803,358 214.54 $1,772,821 102,324 $17.33 (6.43%)
2010 $3,829,765 218.06 $1,756,322 108,500 $16.19 (6.58%)
2011 $3,848,379 224.94 $1,710,854 110,438 $15.49 (4.32%)
2012 $4,402,126 229.59 $1,917,386 113,230 $16.93 9.30%
2013 $4,500,831 232.96 $1,932,019 115,276 $16.76 (1.00%)
2014 $4,662,966 236.74 $1,969,657 117,364 $16.78 0.12%

10 yr % Chg 10.23% 21.22% (9.06%) 24.58% (27.01%)

Description:

Other local taxes include gasoline, cigarette, and motor vehicle taxes. Gasoline tax provides funding for the construction and
maintenance of highways. The City's portion is funneled through the state and has been seventeen cents per gallon for the
period shown. Cigarette taxes are paid by every person selling, offering, or displaying cigarettes for sale within the City and the
tax is ten cents per package. The motor vehicle tax has two components, a sales tax component and a license plate fee
component. The motor vehicle sales tax is assessed on the cost of the vehicle and the City's portion is 1.5% or 1 1/2 cents per
$1.00. The license plate fee component varies depending on the total license plate fee, but the City's share is approximately
$12.50 per license plate.

Analysis:

There has been an overall increase in other local taxes in actual dollars of 10.23% and an decrease in constant dollars of 9.06%
and per capita of 27.01% for the period shown. Beginning in FY 2008, gasoline and motor vehicle taxes all experienced a
significant decrease due to the economic downturn. In FY 2011, cigarette and motor vehicle taxes showed slight increases. FY
2012 experienced a significant increase in gasoline tax and motor vehicle taxes, and indicated the beginning of an economic
recovery. In FY 2014, other local taxes increased 3.6% from the previous year. Other local taxes account for 6% of the general
fund revenue sources.

Legal Authorizations:

Gasoline: Missouri Constitution, 1945; RSMo 142.009 & 142.803

Cigarette: City Code of Ordinances Chapter 26, Article Il pursuant to RSMo 94.110;
Current rate Ordinance 6135 State 149.192 RSMo

Motor Vehicle: Missouri Constitution Article IV Section 30(a)

ﬁ City of Columbia 5 Columbia, Missouri



Other Local Revenues

1Constant Dollar Other Local Revenues (in Millions)
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Source: Financial Management Information Supplement

Actual Other Local Other Local Per Capita

Other Tax Revenues Revenues Percent Ch_ange
Fiscal Local Consumer Price (Constant Per Capita Over Previous
Year Revenues Index Dollars) Population  (Constant Dollars) Year
2005 $5,080,581 195.30 $2,601,424 94,211 $27.61 (6.28%)
2006 $5,525,716 201.60 $2,740,931 97,202 $28.20 2.14%
2007 $5,790,233 207.30 $2,793,166 99,405 $28.10 (0.35%)
2008 $8,846,361 215.30 $4,108,796 100,976 $40.69 44.80%
2009 $5,657,355 214.54 $2,637,007 102,324 $25.77 (36.67%)
2010 $6,061,670 218.06 $2,779,868 108,500 $25.62 (0.58%)
2011 $6,034,688 224.94 $2,682,811 110,438 $24.29 (5.19%)
2012 $6,687,487 229.59 $2,912,795 113,230 $25.72 5.89%
2013 $6,758,281 232.96 $2,901,048 115,276 $25.17 (2.14%)
2014 $7,126,778 236.74 $3,010,382 117,364 $25.65 1.91%

10 yr % Chg 40.27% 21.22% 15.72% 24.58% (7.10%)

Description:

Other local revenues include the following: fines and court fees, licenses and permits, fees and service charges and miscellaneous
revenues. Fines and court fees includes costs associated with and penalties assessed for violation of any City ordinance. Fines
include corporation court fines, uniform ticket fines, meter fines, and alarm violations. Fees include warrant fees, court fees, and
impoundment fees. License and permit charges are assessed for various business activities and animal ownership, such as
business licenses, animal licenses, and liquor licenses. Fees and service charges are charged for the City's performance of
construction inspections, street and sidewalk resurfacing (due to a person excavating them), animal control and health services.
Miscellaneous Revenues include property sales, photocopies, and Housing Authority Payment-In-Lieu of Taxes as well as other
miscellaneous sources of revenue.

Analysis:

Over the past ten years other local revenues in constant dollar revenues have increased 40.27%, however, per capita revenues
have decreased 7.10%. In FY 2008 miscellaneous revenues increased based on a one-time settlement agreement that was
reached with major mobile phone carriers which now requires them to pay a "business license tax" on wireless communications.
Prior to FY 2013, construction inspection fees had not been increased and had not kept pace with the cost to provide this service.
Building and Site permit fees were increased in the FY 2013 budget. Other local revenues account for 9% of the general fund
revenue sources.

Legal Authorizations:

City Ordinance Chapter 14 Section 420 and Section 463
City Ordinance Chapter 16 Article Il Division 5 and Article XV Section 114 and Section 116

ﬂ City of Columbia 6 Columbia, Missouri



Interest Revenues
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Source: Financial Management Information Supplement

Interest Per Capita
Interest Revenues
Actual Revenue Per Capita Percent Ch_ange
Fiscal Interest Consumer (Constant (Constant Over Previous
Year Revenue Price Index Dollars) Population Dollars) Year
2005 $509,712 195.30 $260,989 94,211 $2.77 9.06%
2006 $753,357 201.60 $373,689 97,202 $3.84 38.63%
2007 $1,066,281 207.30 $514,366 99,405 $5.17 34.64%
2008 $1,049,409 215.30 $487,410 100,976 $4.83 (6.58%)
2009 $1,139,560 214.54 $531,172 102,324 $5.19 7.45%
2010 $1,035,128 218.06 $474,707 108,500 $4.38 (15.61%)
2011 $661,033 224.94 $293,872 110,438 $2.66 (39.27%)
2012 $417,452 229.59 $181,825 113,230 $1.61 (39.47%)
2013 ($397,290) 232.96 ($170,540) 115,276 ($1.48) (191.93%)
2014 $567,866 236.74 $239,869 117,364 $2.04 (237.84%)
10 yr % Chg 11.41% 21.22% (8.09%) 24.58% (26.35%)

Description:
Investment revenues on external investments are allocated to the varoius participating funds based on each fund's ending cash
balance each month.

The majority of investment revenue comes from Pooled Cash and Investments which combines cash balances from all funds.
These funds are invested in U.S. Treasury and Agency securities in compliance with investment policies adopted by the City
Council and Department of Finance.

Analysis:

Decreases in investment revenues are due to lower rate of return on investments and decreases in market value. Increases are
due to increases in rates of return on investments and an increase in market values. While the trend has been significantly
negative, this revenue source makes up just 1% of the total revenue in the general fund.

Legal Authorizations:
Policy Resolution Council Bill #PR84-83 Section 4

D4 City of Columbia 7 Columbia, Missouri



Intragovernmental Revenues
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Source: Financial Management Information Supplement

Actual Intragovernmental .

Intragov. Revenues Per Capita

Revenue Per Capita Percent Ch_ange
Fiscal  |ntragovernmental ~ Consumer (Constant (Constant Over Previous
Year Revenues Price Index Dollars) Population Dollars) Year
2005 $11,787,400 195.30 $6,035,535 94,211 $64.06 0.68%
2006 $12,555,382 201.60 $6,227,868 97,202 $64.07 0.02%
2007 $13,662,448 207.30 $6,590,665 99,405 $66.30 3.48%
2008 $14,849,683 215.30 $6,897,109 100,976 $68.30 3.02%
2009 $15,506,487 214.54 $7,227,885 102,324 $70.64 3.43%
2010 $16,880,859 218.06 $7,741,525 108,500 $71.35 1.01%
2011 $18,230,977 224.94 $8,104,854 110,438 $73.39 2.86%
2012 $18,300,367 229.59 $7,970,890 113,230 $70.40 (4.07%)
2013 $18,429,065 232.96 $7,910,828 115,276 $68.63 (2.51%)
2014 $18,947,172 236.74 $8,003,367 117,364 $68.19 (0.64%)

10 yr % Chg 60.74% 21.22% 32.60% 24.58% 6.45%

Description:

Intragovernmental Charges come from two different sources. First, the Water and Electric Utility Fund pays the General Fund a
payment-in-lieu-of-taxes (P.1.L.O.T.) annually which is an amount substantially equivalent to the sum which would be paid in gross
receipt taxes if the utilities were owned privately. The tax is equal to 7% of gross receipts and there is a property tax component
equivalent to 33.33% of net fixed assets multiplied by the total City tax rate. The second source is General and Administrative
Charges which are charges for services performed by general fund departments (such as payroll, accounting, human resources,
etc.) to departments outside of the general fund. The charges are computed on the basis of an estimated percentage of time the
various general fund departments spend providing these services to the other funds.

Analysis:

Intragovernmental revenues have shown a steady increase in actual dollars, constant dollars, and per capita for the period of FY
2005 - FY 2011, and a slight decrease for FY 2012 - FY 2014. P.L.L.O.T. is the primary source of intragovernmental revenues
(79%). and increases are generally due to major capital projects or expansions in the water and electric utilties which can
increase the value of the funds' fixed assets and thus impact the property tax component of the P.I.L.O.T. payment. As rates for
water and electric increase, there are also corresponding increases in the P.I.L.O.T. payment as well. There have been small
increases in general and administrative charges over the years due to increases in the cost to provide the services to the other
departments. Intragovernmental revenues account for 23% of general fund revenue sources and are considered to be a major
revenue source. This revenue source has experienced an overall positive trend for the past ten years.

Legal Authorizations:

City Charter- Chapter 99 Article XIl Section 102
Current Tax Rate- Ordinance 6559

ﬁ City of Columbia 8 Columbia, Missouri



Grant Revenues
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Source: Financial Management Information Supplement

Grant Grant Per Capita
Actual Revenue Revenues Percent Ch_ange
Fiscal Grant Consumer Price (Constant Per Capita Over Previous
Year Revenues Index Dollars) Population (Constant Dollars) Year
2005 $3,290,519 195.30 $1,684,854 94,211 $17.88 (12.87%)
2006 $3,844,978 201.60 $1,907,231 97,202 $19.62 9.73%
2007 $4,521,170 207.30 $2,180,979 99,405 $21.94 11.82%
2008 $6,184,221 215.30 $2,872,334 100,976 $28.45 29.67%
2009 $5,761,569 214.54 $2,685,583 102,324 $26.25 (7.73%)
2010 $6,486,581 218.06 $2,974,732 108,500 $27.42 4.46%
2011 $5,431,036 224.94 $2,414,448 110,438 $21.86 (20.28%)
2012 $4,503,591 229.59 $1,961,580 113,230 $17.32 (20.77%)
2013 $4,103,531 232.96 $1,761,475 115,276 $15.28 (11.78%)
2014 $5,015,621 236.74 $2,118,620 117,364 $18.05 18.13%
10 yr % Chg 52.43% 21.22% 25.75% 24.58% 0.95%

Description:

Grant revenues includes the following: federal grants, state grants and county grants. Federal grants consist of mass transit grants
from the Department of Transportation, hon-motorized grants, police grants, and stimulus grants. State grants cover diverse local
service needs and provide funding for health, transportation, conservation, and police needs. County grants have a purpose of
providing basic community services and are a reimbursement to the city for a portion of the functions performed by city
employees/operations that also benefit the county which include Joint Communication (911), Public Health, Animal Control and
notifications of county nuisance abatements.

Analysis:

Grant (intragovernmental) revenues has increased 52.43% in actual dollars, increased 25.75% in constant dollars for the period
shown and only show a 0.95% increase in per capita revenues. The fluctuations in FY 2008 - FY 2012 are primarily due to the City
receiving the non-motorized federal grant. This grant allowed the City to build a number of sidewalks, pedways, and trails with the
goal to increase non-motorized activity within the community. There were also funds included for education and promotion of non-
motorized opportunities. In addition, the increase in FY 2010 was due to an increase in WIC caseloads, immunizations, a large
DWI enforcement grant, stimulus money for the prevention of homelessness, and a re-housing grant. The increase in FY 2014
was due to a change in funding for the joint communications operation. With the passage of a 9-1-1 tax in April, 2013, the County
began paying the City for 100% of the expenses beginning January 1, 2014. Over the next few years, the County will build a new
9-1-1 operations center and the operation will move completely out of the City's budget. Federal and state grants are often
received for a one to three year period with the City having to absorb the costs after the grant timeframe has expired. Grant
revenues currently account for 6% of general fund revenue sources.

Legal Authorizations:
Federal UMTA Act of 1964, Section 9
City Ordinance 11221

ﬁ City of Columbia 9 Columbia, Missouri
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Per Capita
Transfers Transfers Percent Ch.ange
Fiscal Consumer (Constant Per Capita Over Previous
Year Transfers Price Index Dollars) Population (Constant Dollars) Year
2005 $5,482,308 195.30 $2,807,121 94,211 $29.80 (3.65%)
2006 $6,768,973 201.60 $3,357,625 97,202 $34.54 15.91%
2007 $7,679,050 207.30 $3,704,317 99,405 $37.26 7.87%
2008 $7,417,392 215.30 $3,445,095 100,976 $34.12 (8.43%)
2009 $7,460,498 214.54 $3,477,488 102,324 $33.99 (0.38%)
2010 $7,637,245 218.06 $3,502,424 108,500 $32.28 (5.03%)
2011 $8,013,579 224.94 $3,562,557 110,438 $32.26 (0.06%)
2012 $7,141,169 229.59 $3,110,401 113,230 $27.47 (14.85%)
2013 $7,425,739 232.96 $3,187,560 115,276 $27.65 0.66%
2014 $8,487,955 236.74 $3,585,349 117,364 $30.55 10.49%
10 yr % Chg 54.82% 21.22% 27.72% 24.58% 2.52%

Description:

The City utilizes transfers as a mechanism to move funding from other funds into the general fund. Primarily these transfers are
from special revenue funds such as the Transportation Sales Tax Fund and the Parks Sales Tax Fund to fund streets, engineering,
and park operations in the general fund. These transfers are on-going transfers which are adjusted annually during the budget
process. Other types of transfers include one time transfers such as funds donated into the contributions fund to fund specific
general fund requests.

Analysis:

Transfers have increased in actual dollars by 54.82%, in constant dollars by 27.72%, and in per capita by 2.52% for the ten year
period shown. The increases from FY 2005 - FY 2007 are due to increases in transfers from Parks Sales Tax and Transportation
Sales Tax to fund a larger percentage of the parks and street operations. This revenue source has a positive trend for the period
shown. It should be noted, however, that funding received in the parks sales tax fund and the transportation sales tax fund can be
used either for operations or capital for parks and transportation needs, respectively. There has been adequate funding to
increase the amounts to the general fund during the past ten years; however, further increases will decrease the availability of
funding for additional capital projects. In addition, transportation sales tax funds are also used to subsidize the transit and airport
operations and provide match funding for transit and airport capital projects. Therefore, there is concern that future increases into
the general fund may not be possible with the fierce competition of transportation funding for transit and airport. Management will
need to annually evaluate the availability of these special revenue sources for funding and adjust expenditures accordingly. These
transfers are dedicated to the specific operations of parks and transportation and cannot be used for other general fund functions.
The reduction in transfers to general fund was due to less money being transfered from transportation sales tax to be used in
transit and airport and other related capital projects. Transfers make up 10% of general fund revenue sources.

Legal Authorizations:

Annual Budget
Ordinance 016160 for FY 2000

ﬂ City of Columbia 10 Columbia, Missouri
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Actual Appropriated Appropriated Per Capita
Appropriated Fund Balance Fund Balance Percent Ch.ange
Fiscal Fund Balance Consumer (Constant Per Capita Over Previous
Year Budgeted Price Index Dollars) Population (Constant Dollars) Year
2005 $4,128,270 195.30 $2,113,810 94,211 $22.44 8.35%
2006 $3,972,195 201.60 $1,970,335 97,202 $20.27 (9.67%)
2007 $3,773,196 207.30 $1,820,162 99,405 $18.31 (9.67%)
2008 $3,373,205 215.30 $1,566,725 100,976 $15.52 (15.24%)
2009 $4,969,180 214.54 $2,316,234 102,324 $22.64 45.88%
2010 $3,627,974 218.06 $1,663,781 108,500 $15.33 (32.29%)
2011 $2,888,056 224.94 $1,283,929 110,438 $11.63 (24.14%)
2012 $2,313,391 229.59 $1,007,618 113,230 $8.90 (23.47%)
2013 $1,691,724 232.96 $726,186 115,276 $6.30 (29.21%)
2014 $1,017,900 236.74 $429,965 117,364 $3.66 (41.90%)
10 yr % Chg (75.34%) 21.22% (79.66%) 24.58% (83.69%)

Description:

Legal authorization is granted through adoption of the budget to appropriate a portion of excess fund balance to partially finance
General Fund expenditures. Appropriated fund balance is the revenue source that has been used to close the gap between
revenues and expenditures so the General Fund budget is balanced. For budgeting purposes, the City of Columbia has
appropriated fund balance as a source in each of the last ten fiscal years.

Analysis:

The City has a policy of maintaining a reserve of at least 20% of general fund expenditures as an emergency fund. Amounts in
excess of that level can be appropriated into the budget. These excess funds are like a savings or rainy day account for the City
and they can be used to fund one-time expenditures or on-going operational costs when revenues are lower than expenses. The
City must be cautious in using these funds for on-going operations as these funds can be depleted over time. The City is able to
increase the amount in the rainy day account when revenues come in over budget and expenditures come in under budget. Due
to prudent management by department directors, the City has increased the amount of excess fund balance in all but three (FY
2005, FY 2009 and FY 2013) of the past ten years even though appropriated fund balance was budgeted as a revenue source in
all ten years. The economic downturn in FY 2009 resulted in the largest budgeted amount of appropriated fund balance. For the
period of FY 2010 to FY 2012, management reduced the reliance on appropriated fund balance as a general fund revenue
source primarily through expenditure reductions. In FY 2013, fund balance was used primarily due to the significant decrease in
interest revenues. Management eliminated the use of appropriated fund balance as a revenue source in the FY 2014 budget
other than to fund the City's pensions solution. Appropriated Fund Balance makes up 1% of general fund revenue sources.

Legal Authorizations:
Annual Budget

ﬂ City of Columbia 11 Columbia, Missouri
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<  Administrative Departments

Description

The City of Columbia has administrative departments which
are funded with general city funds and provide centralized
services (such as purchasing and accounting) to all of the
departments. A portion of the cost of these operations is
recovered from the departments outside of the General Fund
in the form of a General and Administrative Fee. The
allocation methodology was developed by our external
auditors many years ago and is updated annually. The
revenue from this fee comes into the General Fund and is
used to offset the costs of the administrative departments.
The remainder of these budgets are funded with general
sources which means that the funding can be moved to any
other department that is funded with general city funds.

City Council

The Mayor and City Council act as the legislative and policy
making body for the City of Columbia. Operating under a
home rule charter, the Council uses various voluntary citizen
boards, commissions, and task forces as well as public
hearings in the development of City policy matters.
According to the City Charter, the City Council is responsible
for the appointment of the City Manager, City Clerk, and
Municipal Judge.

City Clerk

The City Clerk serves as the depository for all official records
of the City, and the Clerk certifies City records for the courts,
City departments, and citizens. The Clerk's office serves as
a center for citizen inquiry, proclamation preparation and
signing, and personal appearance requests. The Clerk
maintains membership rosters for all boards and
commissions. The City Clerk also acts as secretary to the
Board of Adjustment.

City Manager

The City Manager is responsible for the general
administration of the City of Columbia, an annual statement
of City programs and priorities, preparation of the annual
budget, 5-year capital improvements plan, preparation of
Council agendas and special staff reports, and program
coordination and development. The City Manager is directly
responsible to the City Council for the proper administration
of all the City affairs as well as implementation of policies
and programs adopted by the Council.

Finance Department

Finance is responsible for the administration, direction, and
coordination of all financial services of the City involving
financial planning, budgeting, treasury management,
investments, purchasing, accounting, payroll, business
licensing, risk management, and utility customer services.
With the exception of Utility Customer Services and Self
Insurance, which are budgeted in other funds, all Finance
Divisions are budgeted and accounted for in the General
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Human Resources

Human Resources is responsible for coordinating the efforts
of all City departments in the recruitment, selection, hiring,
evaluation, promotion, training and development of a diverse
staff of qualified and dedicated employees to serve the
citizens of Columbia. General pay and benefits
administration, employee health and wellness programs, and
drug and alcohol testing are also the responsibility of the
Department.

Law Department

Law is charged with managing all litigation in which the City is
a party and advising the Council, the City boards and
commissions, the City Manager, and department directors on
legal matters. The Department is composed of two divisions:
the City Counselor and staff manage the civil law of the City,
and the City Prosecutor prosecutes ordinance violations.

City General

City General accounts for non-departmental expenditures.
These include various subsidies and transfers as well as other
items which are not related to a specific department. Street
Lighting is accounted for in this department.

Public Works Administration

The Administration section provides management of all
divisions and functions of the Department including Transit,
Airport, Sewer, Parking, Solid Waste, Storm Water, Custodial
and Maintenance Services, Fleet Operations, GIS, Public
Improvements, and Right-of-Way acquisition.

Other General Capital Projects

General government projects that are not associated with
Streets and Sidewalks, Parks and Recreation, or Public
Safety, are included in Other General Government Projects.

General Government Debt

Debt Service Funds are used to account for the accumulation
of resources and payment of general obligation bond
principal and interest from governmental resources and
special obligation bond principal and interest when the
government is obligated in some manner for the payment.

Administrative
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Administrative Departments - Summary
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Administrative - City Council
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Expenses do NOT include Encumbrances
Actual Per Capita Per Capita
Expenses in Expenses in Percent Change
Fiscal Dedicated General Total Actual Consumer Constant Constant Over Previous
Year Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $36,192 $132,340 $168,532 195.30 $86,294 94,211 $0.92 (2.13%)
2006 $47,567 $193,622 $241,189 201.60 $119,637 97,202 $1.23 33.70%
2007 $39,232 $178,774 $218,006 207.30 $105,164 99,405 $1.06 (13.82%)
2008 $45,929 $149,949 $195,878 215.30 $90,978 100,976 $0.90 (15.09%)
2009 $49,682 $122,261 $171,943 214.54 $80,146 102,324 $0.78 (13.33%)
2010 $49,145 $139,203 $188,348 218.06 $86,376 108,500 $0.80 2.56%
2011 $56,890 $81,056 $137,946 224.94 $61,326 110,438 $0.56 (30.00%)
2012 $63,090 $30,103 $93,193 229.59 $40,591 113,230 $0.36 (35.71%)
2013 $77,013 $39,043 $116,056 232.96 $49,818 115,276 $0.43 19.44%
2014 $302,974 $33,153 $336,127 236.74 $141,981 117,364 $1.21 181.40%
10Yr% Chg 737.13% (74.95%) 99.44% 21.22% 64.53% 24.58% 31.52%
Description:

The City Council is a general fund department. Expenses related to the City Council as well as various Boards and Commissions
are included in this budget. There are no permanent full-time positions allocated.

Analysis:

Total expenses increased 99.44% while constant dollar expenses increased 64.53% and expenses per capita increased 31.52%
over the past ten years. Dedicated sources for this department include general and administrative charges, grant revenues,
miscellaneous revenue, and transfers.

The increase in expenses for FY 2006 was due to a one-time joint project with the Columbia Housing Authority. There was an
overall decrease in expenses from FY 2007 to FY 2013. The Council moved to electronic agenda information which greatly
reduced printing costs. In FY 2011, the Council reduced all departmental budgets for travel and training by one half. Further
reductions were made in FY 2012 to help reduce the gap between general fund revenues and expenditures. In FY 2013 there
was an increase due to the Council funding support for the Roots -n- Blues festival and travel and training increased for the Police
Review Board. In FY 2014 the significant increase was due to a $200,000 increase to support CAT TV.

15
% City of Columbia

Columbia, Missouri



Administrative - City Clerk

Expenses
Funding Sources P
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Fiscal Year Fiscal Year
EDedicated Sources  LiGeneral Sources k-4 Constant Dollar Expenses (in Thousands)
egmm Expenses Per Capita
Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances
Actual Per Capita Per Capita
Expenses in Expensesin Percent Change
Fiscal Dedicated General Total Actual Consumer  Constant Constant Over Previous
Year Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $93,109 $115,306 $208,415 195.30 $106,715 94,211 $1.13 20.21%
2006 $98,447 $201,225 $299,672 201.60 $148,647 97,202 $1.53 35.40%
2007 $100,930 $121,514 $222,444 207.30 $107,305 99,405 $1.08 (29.41%)
2008 $109,731 $70,252 $179,983 215.30 $83,595 100,976 $0.83 (23.15%)
2009 $121,402 $206,987 $328,389 214.54 $153,069 102,324 $1.50 80.72%
2010 $126,580 $99,063 $225,643 218.06 $103,479 108,500 $0.95 (36.67%)
2011 $124,733 $216,059 $340,792 224.94 $151,504 110,438 $1.37 44.21%
2012 $123,903 $73,609 $197,512 229.59 $86,028 113,230 $0.76 (44.53%)
2013 $139,662 $134,241 $273,903 232.96 $117,575 115,276 $1.02 34.21%
2014 $139,524 $211,045 $350,569 236.74 $148,082 117,364 $1.26 23.53%
10Yr% Chg  49.85% 83.03% 68.21% 21.22% 38.76% 24.58% 11.50%

Description:

The City Clerk is a general fund department. Expenses include the city's cost of elections as well as staff costs for the City Clerk's
office. Dedicated funding for this department comes from a general and administrative fee that is allocated to funds outside of the
general fund for the services this department provides.

Analysis:

Total expenses have increased 68.21% while constant dollar expenses have increased 38.76% and per capita expenses in
constant dollars have increased 11.50% for the period shown. The years that show significantly higher expenses are due to
election costs. The cost of elections for a given year depends on the number of elections for City issues and the number of entities
that have issues on those ballots due to the election costs being divided among all of the entities with issues on the ballot. The
costs are highest when the City is the only entity on the ballot or when the City has an issue on a ballot that will have high voter
turnout, such as in election years.
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Administrative -

City Manager

Funding Sources Expenses
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Fiscal Year Fiscal Year
HEDedicated Sources  LiGeneral Sources E— i Constant Dollar Expenses (in Thousands)
e=gmm EXpenses Per Capita
Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances
Actual Per Capita Per Capita
Expenses in Expenses in Percent Change
Dedicated General  Total Actual Consumer  Constant Constant Over Previous
Fiscal Year  Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $349,561 $412,508 $762,069 195.30 $390,204 94,211 $4.14 1.22%
2006 $369,584 $530,302 $899,886 201.60 $446,372 97,202 $4.59 10.87%
2007 $378,905 $605,746 $984,651 207.30 $474,988 99,405 $4.78 4.14%
2008 $410,648 $515,502 $926,150 215.30 $430,161 100,976 $4.26 (10.88%)
2009 $454,897 $525,114 $980,011 214.54 $456,803 102,324 $4.46 4.69%
2010 $474,689 $528,295  $1,002,984 218.06 $459,966 108,500 $4.24 (4.93%)
2011 $467,852 $471,429 $939,281 224.94 $417,571 110,438 $3.78 (10.85%)
2012 $464,309 $333,082 $797,391 229.59 $347,311 113,230 $3.07 (18.78%)
2013 $676,348 $380,805  $1,057,153 232.96 $453,792 115,276 $3.94 28.34%
2014 $986,123 $104,953  $1,091,076 236.74 $460,875 117,364 $3.93 (0.25%)
10 Yr % Chg 182.10% (74.56%) 43.17% 21.22% 18.11% 24.58% (5.07%)
Description:

The City Manager is a general fund department. The dedicated sources of funding comes from general and administrative fees
which are charged to funds outside of the general fund for services provided by this department and transfers from other funds to

support the sustainability division

Analysis:

Total expenses increased 43.17% while constant dollar expenses increased 18.11% and per capita expenses in constant dollars
decreased 5.07% for the period shown. The decrease in FY 2012 was due to the movement of GIS operations into a separate fund
and budget cuts to help close the gap between revenues and expenses in the General Fund. The increase in FY 2013 was due to
moving the Trust Officer and Project Manager Positions into this department. In FY 2014 the Office of Sustainability was moved

from a separate fund into this department.
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Administrative - Finance Department

Funding Sources Expenses
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HDedicated Sources  LiGeneral Sources 1 Constant Dollar Expenses (in Millions) esgsss Expenses Per Capita

Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances

Actual Per Capita Per Capita
Expenses in Expenses in  Percent Change
Fiscal Dedicated General Total Actual Consumer  Constant Constant Over Previous
Year Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $1,598,545 $1,178,515 $2,777,060 195.30 $1,421,946 94,211 $15.09 (0.53%)
2006 $1,713,084 $1,243,861 $2,956,945 201.60 $1,466,739 97,202 $15.09 0.00%
2007 $1,732,175 $1,345,853 $3,078,028 207.30 $1,484,818 99,405 $14.94 (0.99%)
2008 $1,884,298 $1,269,338 $3,153,636 215.30 $1,464,743 100,976 $14.51 (2.88%)
2009 $2,075,731 $1,199,171 $3,274,902 214.54 $1,526,498 102,324 $14.92 2.83%
2010 $2,171,928 $1,215,151 $3,387,079 218.06 $1,553,307 108,500 $14.32 (4.02%)
2011 $2,134,213 $1,232,006 $3,366,219 224.94 $1,496,503 110,438 $13.55 (5.38%)
2012 $2,122,488 $1,019,511 $3,141,999 229.59 $1,368,526 113,230 $12.09 (10.77%)
2013 $2,074,243 $1,126,414 $3,200,657 232.96 $1,373,908 115,276 $11.92 (1.41%)
2014 $2,240,609 $1,023,077 $3,263,686 236.74 $1,378,595 117,364 $11.75 (1.43%)
10Yr% Chg  40.17% (13.19%) 17.52% 21.22% (3.05%) 24.58% (22.13%)

Description:

The Finance Department is a general fund department. The areas of operation include administration and budgeting, accounting,
purchasing, treasury management, and business license. The primary dedicated funding source is general and administrative
charges which are charged to departments outside the General Fund for services the Finance Department provides to the other
funds.

Analysis:

Total expenses increased 17.52% while expenses in constant dollars decreased 3.05% and per capita expenses in constant dollars
decreased 22.13% for the period shown. There is a decrease for FY 2012 as further reductions were made to help reduce the gap
between general fund revenues and expenditures. Actual expenses increased in FY 2013 due to payment to Plante Moran for
consulting services associated with implementation of new city-wide software projects. Positions were added in Budgeting and
Accounting for FY 2014 to handle increasing workloads and to assist with implementation of the new systems.
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Administrative - Human Resources

Funding Sources Expenses
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Fiscal Year Fiscal Year
EDedicated Sources LiGeneral Sources k=4 Constant Dollar Expenses (in Thousands)
e=pmm Expenses Per Capita
Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances
Actual Per Capita Per Capita
Expenses in Expensesin  Percent Change
Fiscal Dedicated General Total Actual Consumer  Constant Constant Over Previous
Year Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $479,774 $188,856 $668,630 195.30 $342,361 94,211 $3.63 2.25%
2006 $507,278 $240,466 $747,744 201.60 $370,905 97,202 $3.82 5.23%
2007 $520,072 $253,272 $773,344 207.30 $373,055 99,405 $3.75 (1.83%)
2008 $563,641 $310,935 $874,576 215.30 $406,207 100,976 $4.02 7.20%
2009 $624,301 $238,836 $863,137 21454 $402,325 102,324 $3.93 (2.24%)
2010 $651,489 $243,816 $895,305 218.06 $410,585 108,500 $3.78 (3.82%)
2011 $642,060 $443,121  $1,085,181 224.94 $482,433 110,438 $4.37 15.61%
2012 $637,265 $177,315 $814,580 229.59 $354,798 113,230 $3.13 (28.38%)
2013 $678,221 $216,282 $894,503 232.96 $383,973 115,276 $3.33 6.39%
2014 $556,654 $240,869 $797,523 236.74 $336,877 117,364 $2.87 (13.81%)
10Yr% Chg 16.02% 27.54% 19.28% 21.22% (1.60%) 24.58% (20.94%)
Description:

Human Resources is a general fund department.

Dedicated funding comes from general and administrative fees which are

charged to departments outside of the General Fund for services provided by the Human Resources Department.

Analysis:

Total expenses increased 19.28% while constant dollar expenses decreased 1.60% and per capita expenses on constant dollars
decreased 20.94% for the period shown. The increase in FY 2011 was due to contractual services to develop a workforce training
program. Once the training was developed, a group of employees were identified and have taken over the role of providing the
training on an ongoing basis. The ongoing cost for this training program will be in the area of printing costs to print the training
materials. As the major part of the increase was a one-time expense, the FY 2012 expenses reflect a significant decrease. During
FY 2013 total actual expenses increased due to a one-time expenditure for a city-wide compensation study.
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Administrative - Law Department

Funding Sources Expenses
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Fiscal Year Fiscal Year
HEDedicated Sources [LiGeneral Sources =1 Constant Dollar Expenses (in Thousands)

e Expenses Per Capita

Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances

Actual Per Capita Per Capita
Total Expenses in Expenses in Percent Change
Fiscal Dedicated General Actual Consumer  Constant Constant Over Previous
Year Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $261,257 $596,037 $857,294 195.30 $438,963 94,211 $4.66 13.38%
2006 $276,089 $559,527 $835,616 201.60 $414,492 97,202 $4.26 (8.58%)
2007 $282,985 $620,224 $903,209 207.30 $435,701 99,405 $4.38 2.82%
2008 $306,537 $668,550 $975,087 215.30 $452,891 100,976 $4.49 2.51%
2009 $339,061 $608,410 $947,471 214.54 $441,635 102,324 $4.32 (3.79%)
2010 $354,108 $764,056 $1,118,164 218.06 $512,788 108,500 $4.73 9.49%
2011 $348,907 $839,494  $1,188,401 224.94 $528,321 110,438 $4.78 1.06%
2012 $346,166 $743,383  $1,089,549 229.59 $474,563 113,230 $4.19 (12.34%)
2013 $413,804 $812,495  $1,226,299 232.96 $526,399 115,276 $4.57 9.07%
2014 $498,630 $780,972  $1,279,602 236.74 $540,509 117,364 $4.61 0.88%
10Yr% Chg  90.86% 31.03% 49.26% 21.22% 23.13% 24.58% (1.07%)

Description:

The Law Department is a general fund department with two divisions: Counselor/Civil Division and Prosecution Division. The
Counselor/Civil Division costs are partially offset by dedicated funding from general and administrative charges which are charged
to departments outside of the General Fund. In addition, the Law Department serves as the staff liaison for the Columbia Human
Rights Commission and grant funding is received for housing activities conducted by the commission.

Analysis:

Total expenses increased 49.26% while constant dollar expenses increased 23.13% and per capita expenses in constant dollars
decreased 1.07% for the period shown. A total of 6.50 FTE positions have been added over the ten year period shown.
Positions were added in FY 2005, FY 2008, FY 2010, FY 2013 and FY 2014. The FY 2013 position addition was for a dedicated
police legal advisor assigned to the Police Department. The FY 2014 position addition was to support a transfer of
responsibilities from the Health Department to the Law Department for the Human Rights Commission along with the transfer of
the Disabilities Commission from the City Manager's Office.
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Administrative - City General

Funding Sources Expenses
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EDedicated Sources  LiGeneral Sources 1 Constant Dollar Expenses (in Millions) e=sgmm Expenses Per Capita
Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances
Actual Per Capita Per Capita
Expenses in Expensesin Percent Change
Fiscal Dedicated General Total Actual Consumer Constant Constant Over Previous
Year Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $1,136,569 $4,056,800 $5,193,369 195.30 $2,659,175 94,211 $28.23 13.60%
2006 $1,209,260 $4,318,159 $5,527,419 201.60 $2,741,775 97,202 $28.21 (0.07%)
2007 $1,314,054 $4,038,718 $5,352,772 207.30 $2,582,138 99,405 $25.98 (7.90%)
2008 $1,423,969 $3,942,838 $5,366,807 215.30 $2,492,676 100,976 $24.69 (4.97%)
2009 $1,568,578 $4,087,486 $5,656,064 214.54 $2,636,405 102,324 $25.77 4.37%
2010 $1,537,281  $3,813,357 $5,350,638 218.06 $2,453,791 108,500 $22.62 (12.22%)
2011 $1,367,382 $3,799,643 $5,167,025 224.94 $2,297,078 110,438 $20.80 (8.05%)
2012 $0 $8,752,801 $8,752,801 229.59 $3,812,362 113,230 $33.67 61.88%
2013 ($4,794) $9,345,384  $9,340,590 232.96 $4,009,525 115,276 $34.78 3.30%
2014 $0 $9,100,869 $9,100,869 236.74 $3,844,246 117,364 $32.75 (5.84%)
10 Yr% Chg (100.00%) 124.34% 75.24% 21.22% 44.57% 24.58% 16.01%

Description:

City General is a general fund department. This budget includes non-departmental expenses such as subsidies and transfers, street
lighting, TIFF fees, Council Reserve, contingency, and other miscellaneous non-programmed expenses. Dedicated sources of
funding include TIFF fee revenues and transfers from the transportation sales tax to pay for street lighting. Beginning in FY 2012,
street lighting costs will no longer be offset by a transfer from transportation sales tax.

Analysis:

Total expenses increased 75.24% while constant dollar expenses increased 44.57% and per capita expenses in constant dollars
increased 16.01% for the period shown. Special obligation bonds were issued in 2006 to finance a portion of the projects
authorized by voters with the extension of the one-quarter cent Capital Improvement Sales Tax in November, 2005. These bonds
will be paid off in FY 2016. Special obligation bonds were issued in 2008 to finance the construction, expansion, renovation, and
equipping of the City's downtown government center. These bonds will be paid off in FY 2028. The amount in the City General
department represents the lease payments being charged to General Fund departments which utilize the renovated space. The
significant increase in FY 2012 is due to two factors. First, management decided to reflect most of the intragovernmental charges for
general fund departments in this budget instead of within the various departmental budgets. The second factor was the City's
decision to purchase the Columbia Energy Center. This purchase resulted in a loss of property tax revenues for the public school,
library, and Boone County Family Resources. In an effort to compensate for the loss of the property tax revenues to these entities,
the City agreed to provide these entities with a property tax phase out which will occur from FY 2012 to FY 2016. As the amount
required for the property tax phase out is reduced, the funds will be reallocated to increase street maintenance efforts in the Streets
& Sidewalks budget.
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Administrative - Public Works Administration

Funding Sources Expenses
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EDedicated Sources  LiGeneral Sources k-4 Constant Dollar Expenses (in Thousands)
e=gum EXpenses Per Capita
Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances
Actual Per Capita Per Capita
Expenses in Expensesin Percent Change
Fiscal Dedicated General Total Actual Consumer  Constant Constant Over Previous
Year Sources Sources Expenses Price Index Dollars Population Dollars Year
2005 $279,166 $245,417 $524,583 195.30 $268,604 94,211 $2.85 (1.04%)
2006 $294,171 $191,614 $485,785 201.60 $240,965 97,202 $2.48 (12.98%)
2007 $302,139 $234,297 $536,436 207.30 $258,773 99,405 $2.60 4.84%
2008 $326,667 $143,753 $470,420 215.30 $218,492 100,976 $2.16 (16.92%)
2009 $362,082 $231,483 $593,565 214.54 $276,673 102,324 $2.70 25.00%
2010 $378,016 $260,299 $638,315 218.06 $292,730 108,500 $2.70 0.00%
2011 $372,087 $214,277 $586,364 224.94 $260,677 110,438 $2.36 (12.59%)
2012 $369,010 $118,484 $487,494 229.59 $212,332 113,230 $1.88 (20.34%)
2013 $20,015 $171,641 $191,656 232.96 $82,270 115,276 $0.71 (62.23%)
2014 $24,581 $191,054 $215,635 236.74 $91,085 117,364 $0.78 9.86%
10Yr% Chg (91.19%) (22.15%) (58.89%) 21.22% (66.09%) 24.58% (72.63%)
Description:

Public Works Administration is a general fund department.

This budget provides the management for all of the divisions and

functions of the Public Works Department including Transit, Airport, Sewer, Parking Solid Waste, Custodial and Maintenance
Services, Fleet Operations, Public Improvements, and right-of-way acquisition.
administrative fees which are charged to departments outside the General Fund.

Analysis:

Dedicated funding comes from general and

Total expenses decreased 58.89% while constant dollar expenses decreased 66.09% and per capita expenses in constant dollars
have decreased 72.63% for the period shown. The budget reflects a significant decrease from FY 2012 to FY 2013 as we allocated
some personnel costs directly to the divisions they provide oversight or services to.
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Administrative - Other General Government Capital Projects

Funding Sources Expenses
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HDedicated Sources Li1General Sources 11 Constant Dollar Expenses (in Millions)

Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances

Actual

Expensesin  Actual Percent
Fiscal Dedicated General Total Actual Consumer Price Constant Change Over
Year Sources Sources Expenses Index Dollars Previous Year
2005 $446,176 $0 $446,176 195.30 $228,457 (21.82%)
2006 $4,643,034 $0 $4,643,034 201.60 $2,303,092 908.11%
2007 $3,463,697 $0 $3,463,697 207.30 $1,670,862 (27.45%)
2008 $3,201,632 $0 $3,201,632 215.30 $1,487,035 (11.00%)
2009 $9,702,616 $0 $9,702,616 214.54 $4,522,584 204.13%
2010 $15,536,370 $0 $15,536,370 218.06 $7,124,945 57.54%
2011 $15,470,439 $0 $15,470,439 224.94 $6,877,615 (3.47%)
2012 $626,469 $0 $626,469 229.59 $272,864 (96.03%)
2013 $264,089 $0 $264,089 232.96 $113,362 (58.45%)
2014 $2,851,486 $0 $2,851,486 236.74 $1,204,480 962.51%

10Yr% Chg  539.09% 539.09% 21.22% 427.22%

Description:

Other general government projects include those general government projects that are not associated with Streets and Sidewalks,
Parks and Recreation, or Public Safety. These projects are completely funded by dedicated funding source transfers from special
revenue sources such as the Public Improvement Fund.

Analysis:

FY 2006 included funding to renovate the Howard and Gentry Buildings used by City departments as well as to purchase the land
under the Daniel Boone Building. FY 2009 - FY 2011 included funding for the renovation and expansion of the Daniel Boone
Building. The number and total funding required varies from year to year. It is customary for funds to be accumulated for a number
of years in special revenue funds such as the Public Improvement Fund and then transfer the funds into the Capital Projects Fund
to fund specific projects.
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Administrative - General Government Debt
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Source: Financial Management Information Supplement

Expenses do NOT include Encumbrances

Actual
Expenses in
Fiscal Dedicated Total Actual Consumer Constant
Year Sources General Sources Expenses Price Index Dollars
2005 $1,530,253 $0 $1,530,253 195.30 $783,540
2006 $33,057,327 $0 $33,057,327 201.60 $16,397,484
2007 $7,116,432 $0 $7,116,432 207.30 $3,432,915
2008 $29,115,076 $0 $29,115,076 215.30 $13,522,838
2009 $5,448,567 $0 $5,448,567 214.54 $2,539,686
2010 $5,662,392 $0 $5,662,392 218.06 $2,596,760
2011 $7,872,489 $0 $7,872,489 224,94 $3,499,833
2012 $9,423,498 $0 $9,423,498 229.59 $4,104,490
2013 $11,143,332 $0 $11,143,332 232.96 $4,783,367
2014 $11,625,092 $0 $11,625,092 236.74 $4,910,489
10 Yr % Chg 659.68% 659.68% 21.22% 526.71%

Description:

Debt Service Funds are used to account for the accumulation of resources and payment of general obligation bond principal and
interest from governmental resources and special obligation bond principal and interest when the government is obligated in
some manner for the payment.

Analysis:

In FY 2006, special obligation bonds were issued to finance a portion of the projects approved in the November 2005 Capital
Improvement Sales Tax ballot. As the capital improvement sales tax funds are received, a portion of these funds are set aside in
the debt service fund to pay off the debt. In FY 2008, special obligation bonds were issued to finance the construction of the City's

downtown government center.

renovated and expanded space.

% City of Columbia
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Financing is to be provided by property tax and lease payments from departments who utilize the
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&Q Health and Environment

Description

The Health and Environment departments are a group of
departments with a central mission to preserve, protect, and
promote our community. These departments are diverse in
that they receive their funding through one of three
mechanisms: from general city funds, special revenue funds,
or funds held in trust. These departments account for 3% of
the total City budget.

The departments which receive general city funding include
Public Health and Human Services, Community
Development, Economic Development, and Cultural Affairs.
While there is some funding from dedicated sources such as
grants and fees and service charges, much of the funding for
these departments is considered to be discretionary and, as
such, can be moved from one department to any other
general city funded department.

The departments that receive special revenue funding
include the Convention and Visitors Bureau, Sustainability
Fund, and the Community Development Block Grant Fund.
The funding for these departments are dedicated and must
be used to meet the specific needs of those departments.

The department which has funding held in trust is the
Contributions Fund. Funds received in this department must
be used for the specific purpose designated.

Health and Human Services
Public Health and Human Services promotes and protects
the health, safety, and well-being of the community.

Economic Development

Economic Development provides the necessary support to
encourage and facilitate the growth of the economic base in
Columbia.

Cultural Affairs

Cultural Affairs enhances the vitality of the city and the
quality of life for all citizens by creating an environment
wherein artists and cultural organizations can thrive by
fostering opportunities for creative expression and the
preservation and celebration of the City's multi-cultural
heritage.

$% City of Columbia
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Community Development

The Office of Neighborhood Services, Building and Site
Development and Planning have been combined into one
department to better serve the public. The goal is customer
service. Neighborhood Services improves the quality of life for
Columbia's residents through fairly and swiftly enforcing city
codes related to residential life and building a sense of
community by offering valuable volunteer opportunities, and
providing resources for neighborhood leaders to solve issues
independently. Building and Site Development responds to
our community's building safety needs in order to deliver an
effective and efficient system of services, which minimizes
risk to life, health and property. Planning provides long-range
land use planning, transportation, housing, community and
economic development planning services to the community.

Community Development Block Grant
Community Development Block Grant Fund (CDBG)
administers federal funding to improve low to moderate
income neighborhoods through improvement of public
infrastructure and community facilities, demolition of
dilapidated buildings, and construction of replacement
housing, assistance to home owners and prospective home
buyers, and rehabilitation of existing housing.

Convention and Visitors Bureau

Convention and Visitors Bureau (CVB) promotes Columbia
as a meeting, leisure and group tour destination through
direct solicitations, tradeshow attendance, advertising and
marketing.

Contributions Fund
Contributions Fund manages donations to support and
improve our community.

Health and
Environment

Depts
$13,636,084

3%

All Other Depts
$378,032,558
97%

Columbia, Missouri



Health and Environment Departments - Summary

FY 2005 Actual Expenses FY 2014 Actual Expenses
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Health and Environment - Health and Human Services

. Expenses
Funding Sources P
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HDedicated Sources LiGeneral Sources === Constant Dollar Expenses (in Millions)
e=pmm Expenses Per Capita

Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances

Per Capita Per Capita

Consumer Constant Expenses Percent Change
Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources Expenses Index Expenses  Population Dollars Previous Year
2005 $2,591,017 $2,875,850 $5,466,867 195.30 $2,799,215 94,211 $29.71 (3.44%)
2006 $3,245,687 $2,923,529 $6,169,216 201.60 $3,060,127 97,202 $31.48 5.96%
2007 $3,498,340 $3,263,959 $6,762,299 207.30 $3,262,083 99,405 $32.82 4.26%
2008 $3,812,219 $3,262,215 $7,074,434 215.30 $3,285,804 100,976 $32.54 (0.85%)
2009 $3,828,986 $3,197,980 $7,026,966 214.54 $3,275,410 102,324 $32.01 (1.63%)
2010 $4,472,716 $2,823,192 $7,295,908 218.06 $3,345,887 108,500 $30.84 (3.66%)
2011 $3,821,846 $2,979,807 $6,801,653 224.94 $3,023,777 110,438 $27.38 (11.22%)
2012 $3,629,027 $2,679,000 $6,308,027 229.59 $2,747,518 113,230 $24.26 (11.40%)
2013 $3,702,242 $2,549,811 $6,252,053 232.96 $2,683,745 115,276 $23.28 (4.04%)
2014 $3,518,776  $2,580,076 $6,098,852 236.74 $2,576,181 117,364 $21.95 (5.71%)

10 Yr % Chg 35.81% (10.28%) 11.56% 21.22% (7.97%) 24.58% (26.12%)

Description:

The Columbia/Boone County Department of Public Health and Human Services is a part of the General Fund and includes the
following divisions: administration, community health promotion, animal control, environmental public health, community health, WIC,
social services, and human services. Dedicated sources include fees and service charges (animal control, inspections, birth and death
certificates, and clinic fees); state and county grants; and other local revenues. Grants comprise approximately 67% of the dedicated
funding sources.

Analysis:

For the ten year period shown, total expenses increased 11.56%, expenses in constant dollar have decreased 7.97%, and per capita
expenses in constant dollars decreased 26.12%. While the Health Department has been able to continue receiving new grants as old
ones expire, there is substantial risk that federal and state budgets could cut these funding sources and the City could be left with the
decision to either fund the services from general revenue sources or cut the services. The FY 2014 overall expenses are down
$153,201 due to movement of human rights investigation to the Law Department and the Diversity Celebration event to Cultural Affairs.
It should be noted that while the graphs show the actual expenses they do not convey the demand for services. As the economic
downturn hit in FY 2009, the need for public health services greatly increased. However, the City was not able to fund the increased
need. Management will need to continue to balance the general revenue sources with the need for these services throughout the
general fund functions. Fees and service charges are being reviewed and adjusted as needed annually to recover a portion of the
costs of providing the clinic, animal control, and inspection services.
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Health and Environment - Economic Development

Funding Sources Expenses
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Source: Financial Management Information Supplement
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Per Capita Per Capita

Consumer Constant Expenses Percent Change
Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources Expenses Index Expenses Population Dollars Previous Year
2005 $64,8074 $261,472 §§%5275 195.30 $167,064 94,211 $1.77 (1.6/%)
2006 $61,852 $280,568 $342,420 201.60 $169,851 97,202 $1.75 (1.13%)
2007 $63,263 $291,905 $355,168 207.30 $171,330 99,405 $1.72 (1.71%)
2008 $56,195 $291,989 $348,184 215.30 $161,718 100,976 $1.60 (6.98%)
2009 $15,327 $263,431 $278,758 214.54 $129,935 102,324 $1.27 (20.63%)
2010 $15,417 $402,360 $417,777 218.06 $191,592 108,500 $1.77 39.37%
2011 $36,749 $398,458 $435,207 224.94 $193,478 110,438 $1.75 (1.13%)
2012 $63,431 $384,901 $448,332 22959 $195,275 113,230 $1.72 (1.71%)
2013 $94,917 $359,352 $454,269 232.96 $194,999 115,276 $1.69 (1.74%)
2014 $107,968 $353,952 $461,920 236.74 $195,117 117,364 $1.66 (1.78%)

10 Yr % Chg 66.61% 35.37% 41.57% 21.22% 16.79% 24.58% (6.21%)

Description:

Economic Development is a part of the general fund. It provides the necessary support to encourage and facilitate the growth of the
economic base in Columbia and it staffs Regional Economic Development, Inc. (REDI), which provides other operating funds.
Dedicated funding comes from a reimbursement from REDI for temporary staff costs as well as an annual transfer from the
Convention and Visitors Fund.

Analysis:

As this budget primarily consists of personnel costs, there has been a steady increase during the past ten years. There was a
decrease in FY 2009 when the department was reorganized, a position was deleted, and the manager position was vacant for six
months. This budget is primarily funded with general revenue sources. Management must balance between the need to increase
funding for economic development with the availability of general revenue sources to fund this operation. For the past two years the
department has received $50,000 in funding from the Convention and Visitors Fund.
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Health and Environment - Cultural Affairs

Funding Sources Expenses
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Consumer Constant Expenses Percent Change
Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources Expenses Index Expenses  Population Dollars Previous Year
2005 $95,040 $250,521 $345,561 195.30 $176,939 94,211 $1.88 (3.09%)
2006 $78,745 $317,377 $396,122 201.60 $196,489 97,202 $2.02 7.45%
2007 $70,694 $298,594 $369,288 207.30 $178,142 99,405 $1.79 (11.39%)
2008 $64,162 $339,706 $403,868 215.30 $187,581 100,976 $1.86 3.91%
2009 $49,571 $304,192 $353,763 214.54 $164,896 102,324 $1.61 (13.44%)
2010 $66,269 $295,457 $361,726 218.06 $165,887 108,500 $1.53 (4.97%)
2011 $48,579 $283,310 $331,889 224.94 $147,546 110,438 $1.34 (12.42%)
2012 $49,998 $274,130 $324,128 229.59 $141,177 113,230 $1.25 (6.72%)
2013 $35,958 $297,445 $333,403 232.96 $143,116 115,276 $1.24 (0.80%)
2014 $85,057 $325,754 $410,811 236.74 $173,528 117,364 $1.48 19.35%

10 Yr % Chg (10.50%) 30.03% 18.88% 21.22% (1.93%) 24.58% (21.28%)

Description:
The Office of Cultural Affairs creates an environment where artists and cultural organizations thrive by advancing and supporting the
arts for the benefit of the citizens of Columbia.

The Office of Cultural Affairs was a part of a special revenue fund for FY 2002 - FY 2006. During this time, it was subsidized by the
General Fund for the amount of expenses above the grants and other local revenues it received. As the availability of grant funding
decreased, this office was moved into the General Fund in FY 2007.

Analysis:

For the 10 year period, total expenses are up 18.88%; however, the constant dollar expense decrease by 1.93% and per capita
expenses in constant dollars decreased 21.28%. When the budget was moved from a special revenue fund into the general fund,
there was a fund balance that was set aside to be used to supplement the funding for arts organizations. Using this approach, the
City was able to maintain the funding available for arts organizations during the economic downturn. This funding ran out in FY 2013.
In FY 2014, the increase in expenses and revenues was due to a decision by management to move the Diversity Celebration event
from the Health Department to this budget. Management continues to identify other funding sources to reduce the use of general
resources to fund this department.
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Health and Environment - Community Development

. Expenses
Funding Sources P
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Consumer Constant Expenses Percent Change
Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources Expenses Index Expenses  Population Dollars Previous Year
2005 $1,130,980  $653,087  $1,784,067 195.30 $913,501 94,211 $9.70 5.90%
2006 $1,269,920  $534,752  $1,804,672 201.60 $895,175 97,202 $9.21 (5.05%)
2007 $1,004,110 $1,051,057 $2,055,167 207.30 $991,397 99,405 $9.97 8.25%
2008 $903,651  $1,325,332 $2,228,983 215.30 $1,035,277 100,976 $10.25 2.81%
2009 $737,366  $1,417,112 $2,154,478 214.54 $1,004,245 102,324 $9.81 (4.29%)
2010 $776,395 $1,683,836 $2,460,231 218.06 $1,128,257 108,500 $10.40 6.01%
2011 $880,841  $2,147,615 $3,028,456 224.94 $1,346,345 110,438 $12.19 17.21%
2012 $962,865  $1,857,755 $2,820,620 229.59 $1,228,547 113,230 $10.85 (10.99%)
2013 $1,733,064 $1,272,708 $3,005,772 232.96 $1,290,252 115,276 $11.19 3.13%
2014 $2,203,302  $992,232  $3,195,534 236.74 $1,349,807 117,364 $11.50 2.77%
10 Yr % Chg 94.81% 51.93% 79.12% 21.22% 47.76% 24.58% 18.56%

Description:

The Community Development Department is a part of the general fund and includes the following divisions: planning and zoning,
building and site development, volunteer programs, and neighborhood services. Dedicated sources include fees and service charges
(permit, zoning, and inspection fees), federal and state planning grants, and other miscellaneous revenues.

Analysis:

Total expenses have increased 79.12% while constant dollars have increased 47.76% and per capita expenses have increased
18.56% for the period shown. The primary source of dedicated revenues is building and site permit fees. The graph above shows that
the percent of dedicated revenues slowly decreased from FY 2007 to FY 2011 due to the economic downturn, a slight growth
occurred during FY 2012, and a significant increase from FY 2013 to FY 2014 due to an increase in permit fees. Expenses increased
in FY 2011 due to the reallocation of employees from Public Works Engineering into Building and Site Development as part of a
reorganization by management to bring planning and permitting into one department and create a one-stop shop for those wanting to
develop within the city. There is a 75% cost recovery goal for building and site development fees which was not being met prior to FY
2013 as management did not want to increase fees during the economic downtown. Beginning in FY 2013, Building and Site
development fees will be adjusted annually to ensure the cost recovery goals are met. An increase in revenues and expenses in FY
2014 is due to the movement of Solid Waste Volunteer Programs into this department to allow for increased coordination of volunteer
programs city wide. A transfer of funds from the Solid Waste Fund will continue to fund this operation.
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Health and Environment - CDBG Fund

. Expenses
Funding Sources P
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Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources Expenses Index Expenses _ Population Dollars Previous Year
2005 $1,560,967 $0 $1,560,967 195.30 $799,266 94,211 $8.48 (27.09%)
2006 $1,406,591 $0 $1,406,591 201.60 $697,714 97,202 $7.18 (15.33%)
2007 $1,410,965 $0 $1,410,965 207.30 $680,639 99,405 $6.85 (4.60%)
2008 $915,072 $0 $915,072 215.30 $425,016 100,976 $4.21 (38.54%)
2009 $1,494,730 $0 $1,494,730 214.54 $696,724 102,324 $6.81 61.76%
2010 $1,654,260 $0 $1,654,260 218.06 $758,640 108,500 $6.99 2.64%
2011 $1,905,110 $0 $1,905,110 224.94 $846,945 110,438 $7.67 9.73%
2012 $1,083,109 $0 $1,083,109 229.59 $471,758 113,230 $4.17 (45.63%)
2013 $1,764,388 $0 $1,764,388 232.96 $757,378 115,276 $6.57 57.55%
2014 $1,334,032 $0 $1,334,032 236.74 $563,501 117,364 $4.80 (26.94%)
10 Yr % Chg (14.54%) (14.54%) 21.22% (29.50%) 24.58% (43.40%)
Description:

The Community Development Block Grant/HOME Program, a subdivision of the Office of Neighborhood Services, administers the
Community Development Block Grant (CDBG) and HOME Investment Partnership programs by coordinating applications for the use of
these funds with the Department of Housing and Urban Development (HUD), other city departments and outside organizations.

Analysis:

This fund is a special revenue fund which means that all of the expenses are tied directly to a dedicated revenue source. The amount
available varies from year to year based on the funding allocated to the program by the federal government through a competitive

process.

movement of costs to the General Fund to be funded with general revenue sources.

$H city of Columbia
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Community Development Block Grant (CDBG) Fund

Operating Revenues:
Grant Revenue
Investment Revenue
Miscellaneous Revenue

Total Operating Revenues

Operating Expenses:
Personal Services
Materials and Supplies
Travel and Training
Intragovernmental
Utilities, Services and Miscellaneous
Total Operating Expenses

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Operating Transfer From Other Funds
Operating Transfer To Other Funds
Total Other Financing

Sources (Uses)

Excess (Deficiency) of Revenues
And Other Financing Sources Over
Expenditures and Other Financing
Uses

Fund Balance Beginning of Year

Fund Balance End of Year

&% City of Columbia

Actual Actual Actual Actual Actual
2005 2006 2007 2008 2009
$1,854,105 $1,200,041 $1,425,777 $1,409,404 $2,101,208
$12,082 $12,129 $11,735 $11,152 $12,394
$160 $85 $10 $100 $50
$1,866,347 $1,212,255 $1,437,522 $1,420,656 $2,113,652
$234,631 $261,293 $273,025 $285,269 $277,214
$10,137 $8,703 $8,018 $5,921 $8,190
$1,352 $1,512 $247 ($966) ($335)
$31,780 $34,202 $35,839 $36,708 $38,539
$758,403 $726,267 $748,793 $333,348 $948,920
$1,036,303 $1,031,977 $1,065,922 $660,280 $1,272,528
$830,044 $180,278 $371,600 $760,376 $841,124
$0 $0 $0 $0 $0
($524,664) ($374,614) ($345,043) ($254,792) ($222,202)
($524,664) ($374,614) ($345,043) ($254,792) ($222,202)
$305,380 ($194,336) $26,557 $505,584 $618,922
$5,658,238 $5,963,618 $5,769,282 $5,795,839 $6,301,423
$5,963.618 $5,769,282 $5,795,839 $6.301,423 $6.920,345
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Net Income Statement

Actual Actual Actual Actual Actual
2010 2011 2012 2013 2014
$2,186,039 $1,640,043 $1,293,436 $1,396,420 $1,577,512
$12,066 $14,787 $14,375 $13,492 $12,748
$100 $700 $39 $0 $0
$2,198,205 $1,655,530 $1,307,850 $1,409,912 $1,590,260
$326,363 $329,735 $232,925 $211,706 $184,601
$8,876 $3,808 $3,970 $5,238 $5,064
$1,558 $261 $2,000 $285 $727
$42,466 $66,061 $0 $0 $0
$593,606 $1,059,458 $567,810 $1,148,704 $840,816
$972,869 $1,459,323 $806,705 $1,365,933 $1,031,208
$1,225,336 $196,207 $501,145 $43,979 $559,052
$0 $0 $0 $0 $0
($681,391) ($445,787) ($276,404) ($398,455) ($302,824)
($681,391) ($445,787) ($276,404) ($398,455) ($302,824)
$543,945 ($249,580) $224,741 ($354,476) $256,228
$6,920,345 $7,464,290 $7,214,710 $7,439,451 $7,084,975
$7.464,290 $7.214,710 $7.439,451 $7.084,975 $7.341,203
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Community Development Block Grant (CDBG) Fund

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes
Intragovernmental Revenues

Grants

Interest (w/o GASB 31 Adjustment)
Fees and Service Charges

Other Local Revenues ++

Other Funding Sources/Transfers”

Total Financial Sources: Less
Appropriated Fund Balance

Financial Uses

Operating Expenses

Operating Transfers to Other Funds
Interest and Other Non-Oper Cash Exp
Principal Payments

Capital Additions

Ent. Revenues used for Capital Projects
Total Financial Uses

Financial Sources Over/
(Under) Financial Uses

Ending Cash and Other Resources #

Actual Actual Actual Actual Actual
2005 2006 2007 2008 2009
$1,854,105 $1,200,041 $1,425,777 $1,409,404 $2,101,208
$12,082 $12,129 $11,735 $11,152 $12,394
$160 $85 $10 $100 $50
$1,866,347 $1,212,255 $1,437,522 $1,420,656 $2,113,652
$0 $0 $0 $0 $0
$1.866,347 $1.212.255 $1.,437,522 $1.420,656 $2,113,652
$1,036,303 $1,031,977 $1,065,922 $660,280 $1,272,528
$524,664 $374,614 $345,043 $254,792 $222,202
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
1,560,967 1,406,591 1,410,965 915,072 1,494,730
$305,380 ($194,336) $26,557 $505,584 $618,922
$0 $58,675 $25,717 $95,272 $43,269

# Ending Cash and Other Resources is equal to cash and cash equivalents
++ Other Local Revenues include miscellaneous revenues.
A Other Funding Sources and Transfers do not include Capital Contributions.

&% City of Columbia
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Financial Sources and Uses Statement

Millions

@
=
3

@
Ly
o

$0.5 +

$0.0

Financial Sources and
Financial Uses

e Financial Sources
e Financial Uses
. . : . .

‘05 '06 '07 '08 '09 '10 '11 '12 '13 '14

Fiscal Year

Actual Actual Actual Actual Actual
2010 2011 2012 2013 2014
$2,186,039 $1,640,043 $1,293,436 $1,396,420 $1,577,512
$12,066 $14,787 $14,375 $13,492 $12,748
$100 $700 $39 $0 $0
$2,198,205 $1,655,530 $1,307,850 $1,409,912 $1,590,260
$0 $0 $0 $0 $0
$2,198.205 $1,655,530 $1,307,850 $1,409,912 $1,590,260
$972,869 $1,459,323 $806,705 $1,365,933 $1,031,208
$0 $445,787 $276,404 $398,455 $302,824
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
972,869 1,905,110 1,083,109 1,764,388 1,334,032
$1,225,336 ($249,580) $224,741 ($354,476) $256,228
$209,367 $211,767 $187,530 $0 $0

$H city of Columbia
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$50 +
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Health and Environment - Convention & Visitors Bureau Fund

Funding Sources Expenses

Millions

‘05 '06 'O7 '08 09 '10 '11 '12 '13 '14 ‘05 '06 ‘07 ‘08 ‘09 '10 11 '12 '13 14

Fiscal Year Fiscal Year
HDedicated Sources .1General Sources E== Constant Dollar Expenses (in Thousands)

e=pme EXpenses Per Capita

Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances

Per Capita Per Capita

Consumer Constant Expenses Percent Change
Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources Expenses Index Expenses _ Population Dollars Previous Year
2005 $1,677,167 $0 $1,677,167 195.30 $858,764 94,211 $9.12 27.20%
2006 $1,763,877 $0 $1,763,877 201.60 $874,939 97,202 $9.00 (1.32%)
2007 $1,833,008 $0 $1,833,008 207.30 $884,230 99,405 $8.90 (1.11%)
2008 $2,051,866 $0 $2,051,866 215.30 $953,013 100,976 $9.44 6.07%
2009 $1,785,898 $0 $1,785,898 214.54 $832,443 102,324 $8.14 (13.77%)
2010 $1,589,912 $0 $1,589,912 218.06 $729,130 108,500 $6.72 (17.44%)
2011 $1,611,768 $0 $1,611,768 224.94 $716,536 110,438 $6.49 (3.42%)
2012 $1,682,641 $0 $1,682,641 229.59 $732,889 113,230 $6.47 (0.31%)
2013 $1,800,078 $0 $1,800,078 232.96 $772,698 115,276 $6.70 3.55%
2014 $1,903,092 $0 $1,903,092 236.74 $803,874 117,364 $6.85 2.24%

10 Yr % Chg 13.47% 13.47% 21.22% (6.39%) 24.58% (24.89%)

Description:

The Convention and Visitor's Bureau is a special revenue fund that promotes Columbia as a meeting, leisure and group tour
destination through direct solicitations, tradeshow attendance, advertising and marketing. All of the funding sources are dedicated
and includes a 4% hotel/motel tax, grants, interest and other local revenues. Two percent of the hotel/motel tax is designated for the
enhancement or development of festivals, events and attractions.

Analysis:

Total expenses have increased 13.47%, while expenses in constant dollars have decreased 6.39% and per capita expenses have
decreased 24.89% for the period shown. The decrease that began in FY 2009 and continued through FY 2012 was due to the
downturn in the economy. As revenues from the hotel/motel tax decreased, the department reduced their expenditures accordingly.
Ending fund balance has increased over the ten year period. Cash and other resources has steadily increased from FY 2010 to FY
2012; however, in FY 2013 there was a significant decrease due to $800,000 in funding being transferred to the Central Missouri Air
Service Fund to provide a revenue guarantee for American Airlines to service the Columbia Regional Airport. These funds, if not used
during the time of the agreement, will be returned to the fund balance of this fund. Even with the substantial decrease in ending cash
and other resources remains above the 20% cash reserve target. There are no warning trends observed for this fund.
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Convention and Visitors Bureau Fund

Operating Revenues:
Other Local Taxes
Grant Revenue
Investment Revenue
Miscellaneous Revenue
Total Operating Revenues

Operating Expenses:

Personal Services

Materials and Supplies

Travel and Training

Intragovernmental

Interest & Lease Payment

Capital Additions

Utilities, Services and Miscellaneous
Total Operating Expenses

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Operating Transfer From Other Funds
Operating Transfer To Other Funds
Restructuring of Financing

Total Otr. Financing Sources (Uses)

Excess (Deficiency) of Revenues &
Other Financing Sources Over
Expenditures and Other Financing
Uses

Fund Balance Beg of Year

Fund Balance End of Year

&% City of Columbia

Actual Actual Actual Actual Actual
2005 2006 2007 2008 2009

$1,514,327 $1,676,228 $1,771,438 $1,963,322 $1,658,366
$0 $0 $0 $0 $0

$29,059 $43,851 $67,970 $54,530 $42,336
$18,430 $15,428 $52,381 $28,087 $19,936
$1,561,816 $1,735,507 $1,891,789 $2,045,939 $1,720,638
$424,063 $452,303 $454,389 $486,331 $546,488
$55,214 $61,513 $50,171 $52,171 $31,924
$6,967 $6,536 $7,607 $9,689 $5,477
$56,152 $59,509 $69,828 $77,145 $89,651

$152

$1,079,014 $945,070 $1,228,613 $1,128,509 $1,049,262
$1,621,562 $1,524,931 $1,810,608 $1,753,845 $1,722,802
($59,746) $210,576 $81,181 $292,094 ($2,164)
$0 $0 $0 $0 $0
($55,605) ($238,946) ($22,400) ($298,021) ($63,096)
$0 $0 $0 $0
($55,605) ($238,946) ($22,400) ($298,021) ($63,096)
($115,351) ($28,370) $58,781 ($5,927) ($65,260)
$1,184,705 $1,069,354 $1,040,984 $1,099,765 $1,093,838
$1.069,354 $1.040,984 $1.099,765 $1,093.838 $1.028,578
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Net Income Statement

Actual Actual Actual Actual Actual
2010 2011 2012 2013 2014
Operating Revenues and
Operating Expenses
$1,897,885 $1,952,631 $2,006,968 $2,153,251 $2,365,746 $3.0 -
$0 $50,462 $21,209 $90,435 $78,756 ’
$45,917 $39,444 $27,496 ($29,296) $33,615 525 1
$12,091 $16,253 $21,104 $19,951 $21,504
$1,955,893 $2,058,790 $2,076,777 $2,234,341 $2,499,621 . $20+
S
E $1.5 +
$1.0 +
$564,149 $511,156 $518,080 $504,225 $557,147
$33,723 $33,718 $22,128 $48,388 $24,567 $0.5 s Operating Revenues
$6,087 $7,688 $9,826 $10,467 $7,919 $0.0 | =—@=Operating Expenses
$104,081 $106,752 $116,187 $116,404 $113,773 ~ s 06 07 08 09 10 11 12 13 14
Fiscal Year
$869,872 $940,454 $972,950 $1,044,394 $1,118,466
$1,577,912 $1,599,768 $1,639,171 $1,723,878 $1,821,872 Operating Income (Loss) and
Net Income (Loss)
$0.8 T
$377,981 $459,022 $437,606 $510,463 $677,749 )
$0.7 + == Operating Income/(Loss)
$0.6 ==f#== Net Income/(Loss)
, %057
$22,503 $0 $0 $5,000 $0 § %04
($12,000) ($12,000) ($43,470) ($76,200) ($81,220) § $0.3 +
$0 $0 $0 $0 $0 $0.2
$10,503 ($12,000) ($43,470) ($71,200) ($81,220) s01 |
$0.0
($0.1) +
($0.2) -
$388,484 $447,022 $394,136 $439,263 $596,529 05 06 07 08 09 10 11 12 13 14
Fiscal Year
$1,028,578  $1,417,062  $1,864,084  $2,258,220  $2,697,483 Ending Fund Balance
$35 T
1,417,062 1,864,084 2,258,220 2,697,483 3,294,012 30 |
$25 +
2
L s20 ¢
=
$15 +
$1.0 +
$05 +
$0.0 ! ! } ! ! } + + t |
'05 '06 '07 '08 '09 '10 '11 '12 13 '14
Fiscal Year
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Convention and Visitors Bureau Fund

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes
Intragovernmental Revenues

Grants

Interest (w/o GASB 31 Adjustment)
Fees and Service Charges

Other Local Revenues ++

Other Funding Sources/Transfers”

Total Financial Sources: Less
Appropriated Fund Balance

Financial Uses

Operating Expenses

Operating Transfers to Other Funds
Interest and Other Non-Oper Cash Exp
Principal Payments

Capital Additions

Ent. Revenues used for Capital Projects
Total Financial Uses

Financial Sources Over/
(Under) Financial Uses

Ending Cash and Other Resources #

Cash Reserve Target (20% of Fin.Uses)

Cash Above/(Below) Cash Reserve Target

Actual Actual Actual Actual Actual
2005 2006 2007 2008 2009
$1,514,327 $1,676,228 $1,771,438 $1,963,322 $1,658,366
$0 $0 $0 $0 $0
$38,925 $45,351 $59,091 $49,070 $27,738
$18,430 $15,428 $52,381 $28,087 $19,936
$1,571,682 $1,737,007 $1,882,910 $2,040,479 $1,706,040
$0 $0 $0 $0 $0
1,571,682 1,737,007 1,882,910 2,040,479 1,706,040
$1,621,562 $1,524,931 $1,810,608 $1,753,845 $1,722,802
$55,605 $238,946 $22,400 $298,021 $63,096
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$1.677,167 $1,763.877 $1.833,008 $2.051,866 1,785,898
($105,485) ($26,870) $49,902 ($11,387) ($79,858)
$463,235 $613,388 $830,721 $641,845 $591,097
$335,433 $352,775 $366,602 $410,373 $357,180
$127,802 $260,613 $464,119 $231,472 $233,917

# Ending Cash and Other Resources is equal to unrestricted cash and cash equivalents
++ Other Local Revenues include miscellaneous revenues in all of the other funds.
A Other Funding Sources and Transfers do not include Capital Contributions.

&% City of Columbia
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Financial Sources and Uses Statement

Millions

$3.0 T

$2.5 +

$2.0 +

$1.5 +

$1.0 +

$0.5 +

Financial Sources and
Financial Uses

e Financial Sources

e Financial Uses

$0.0

‘05 '06 '07 '08 '09 '10 '11 '12 '13 '14

Fiscal Year

Actual Actual Actual Actual Actual
2010 2011 2012 2013 2014
$1,897,885 $1,952,631 $2,006,968 $2,153,251 $2,365,746
$0 $50,462 $21,209 $90,435 $78,756
$63,035 $40,187 $53,194 $30,919 $35,972
$12,091 $16,253 $21,104 $19,951 $21,504
$1,973,011 $2,059,533 $2,102,475 $2,294,556 $2,501,978
$22,503 $0 $0 $5,000 $0
1,995,514 2,059,533 2,102,475 2,299,556 2,501,978
$1,577,912 $1,599,768 $1,639,171 $1,723,878 $1,821,872
$0 $12,000 $43,470 $76,200 $81,220
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
1,577,912 1,611,768 1,682,641 1,800,078 1,903,092
$417,602 $447,765 $419,834 $499,478 $598,886
$756,848 $951,525 $1,089,246 $373,232 $594,478
$315,582 $322,354 $336,528 $360,016 $380,618
$441,266 $629,171 $752,718 $13,216 $213,860
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$0.7 T
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$0.2 +

$0.1 +

$0.0
($0.1) -

ncial Sources Over/(Under) Uses

©0.2) L

'05 '06 '07 '08 '09 '10 '11 '12 '13 '14
Fiscal Year
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E

$1.2 T

$1.0 +
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$0.4 +

$0.2 +

$0.0

nding Cash & Other Resources

==l Cash and Other Resources

e Cash Reserve Target
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Fiscal Year
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Health and Environment - Office of Sustainability Fund

Funding Sources Expenses

$500 +
$450 +
$400 +
$350 +
$300 +
$250 +
$200 +
$150 +
$100 +
$50 +

$0

$205

Thousands

'05 '06 '07 '08 '09 '10 ‘11 '12 '13 '14 05 ‘06 07 08 ‘09 10 11 12 13 14
Fiscal Year Fiscal Year

HDedicated Sources _1General Sources E=1 Constant Dollar Expenses (in Thousands)
e=pme Expenses Per Capita

Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances

Per Capita Per Capita
Consumer  Constant Expenses Percent Change
Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources _ Expenses Index Expenses Population Dollars Previous Year
2005 $0 $0 $0 195.30 $0 94,211 $0.00
2006 $0 $0 $0 201.60 $0 97,202 $0.00
2007 $0 $0 $0 207.30 $0 99,405 $0.00
2008 $0 $0 $0 215.30 $0 100,976 $0.00
2009 $0 $0 $0 214.54 $0 102,324 $0.00
2010 $161,364 $0 $161,364 218.06 $74,001 108,500 $0.68
2011 $283,488 $0 $283,488 224.94 $126,029 110,438 $1.14
2012 $469,747 $0 $469,747 229.59 $204,603 113,230 $1.81 58.77%
2013 $178,474 $0 $178,474 232.96 $76,611 115,276 $0.66 (63.54%)
2014 $0 $0 $0 236.74 $0 117,364 $0.00 (100.00%)
10 Yr % Chg 21.22% 24.58%
Description:

The Office of Sustainability was established in FY 2010. Initial funding for the office came from the Energy Efficiency and
Conservation Block Grant (EECBG) and a local match provided by the General Fund. Energy efficient projects have been
planned and completed. The annual savings of these projects will be split between the departments that benefit from the projects
and the Office of Sustainability. Management has moved Sustainability within the City Managers operations for FY 2014.

Analysis:

Staff and consultants were hired in FY 2010 to assess the city facilities and identify potential for retrofitting to achieve green house
gas, energy and other sustainable targeted reduction goals. Energy usage was gathered for all of the facilities so comparisons
could be made after improvements. Savings from retrofit projects were estimated. In FY 2011, the projects began. In FY 2014,
the federal grant funding ended and this office was moved to the City Manager's Department. Future funding will come from
savings in departments due to the projects completed and general revenue sources in the General Fund.
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Office of Sustainability Fund

Operating Revenues:
Other Local Taxes
Grant Revenue
Investment Revenue
Miscellaneous Revenue
Total Operating Revenues

Operating Expenses:
Personal Services
Materials and Supplies
Travel and Training
Intragovernmental
Utilities, Services and Miscellaneous
Capital Outlay

Total Operating Expenses

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Operating Transfer From Other Funds
Operating Transfer To Other Funds
Total Otr. Financing Sources (Uses)

Excess (Deficiency) of Revenues &
Other Financing Sources Over
Expenditures and Other Financing
Uses

Fund Balance Beg of Year

Fund Balance End of Year

&% City of Columbia

Actual Actual Actual Actual Actual

2005 2006 2007 2008 2009
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
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Net Income Statement

Actual Actual Actual Actual Actual
2010 2011 2012 2013 2014
Operating Revenues and
Operating Expenses
$0 $0 $0 $0 $0 $600 -
$132,998 $246,318 $489,526 $133,730 $0 g Operating Revenues
$1,537 $1,502 $2,008 ($3,130) $0 $500 | === Operating Expenses
$0 $0 $0 $0 $0
$134,535 $247,820 $491,534 $130,600 $0 . $400 T
el
g
o $300 +
o
<
[
$200 +
$41,547 $64,326 $87,659 $69,185 $0
$1,310 $18,820 $542 $49,534 $0 $100 +
$1,889 $376 $994 $1,381 $0
$25,300 $14,189 $5,706 $15,601 $0 $0
$91,318 $185,777 $353,816 $42,773 $0 05 ‘06 ‘07 08 09 10 "1 12 13 ‘14
$0 $0 $21,030 $0 $0 Fiscal Year
$161,364 $283,488 $469,747 $178,474 $0
Operating Income (Loss) and
Net Income (Loss)
($26,829) ($35,668) $21,787 ($47,874) $0
$150 T
$100 -+
$53,024 $100,000 $100,000 $69,352 $0 $50 1
$0 $0 $0 $0 ($233,792) |g %0 1
$53,024 $100,000 $100,000 $69,352 ($233,792) & ($50)
% ($100) + == Operating Income
= === Net Income
($150) +
($200) +
($250) + Fiscal Year .
$26,195 $64,332 $121,787 $21,478 ($233,792) ($300) +
'05 '06 '07 '08 '09 '10 '11 '12 '13 '14
$0 $26,195 $90,527 $212,314 $233,792
26.195 90,527 212314 233,792 0 Ending Fund Balance
$250 —+
$200 +
2 s150 +
g
£ $100 +
$50 +
$0 - 1 t t t :
‘05 '06 '07 '08 '09 '10 '11 '12 '13 '14
Fiscal Year
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Office of Sustainability Fund

Financial Sources

Sales Taxes

Property Taxes

Gross Receipts & Other Local Taxes
Intragovernmental Revenues

Grants

Interest (w/o GASB 31 Adjustment)
Fees and Service Charges

Other Local Revenues ++

Other Funding Sources/Transfers”

Total Financial Sources: Less
Appropriated Fund Balance

Financial Uses

Operating Expenses

Operating Transfers to Other Funds
Interest and Other Non-Oper Cash Exp
Principal Payments

Capital Additions

Ent. Revenues used for Capital Projects
Total Financial Uses

Financial Sources Over/
(Under) Financial Uses

Ending Cash and Other Resources #

Cash Reserve Target (20% Fin. Uses)

Cash Above/(Below) Cash Reserve Target

Actual Actual Actual Actual Actual
2005 2006 2007 2008 2009
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

# Ending Cash and Other Resources is equal to cash and cash equivalents
++ Other Local Revenues include miscellaneous revenues in all of the other funds.
A Other Funding Sources and Transfers do not include Capital Contributions.

&% City of Columbia
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Financial Sources and Uses Statement

Actual Actual Actual Actual Actual
2010 2011 2012 2013 2014

$0 $0 $0 $0 $0
$132,998 $246,318 $489,526 $133,730 $0
$2,635 $1,568 $4,451 $4,883 $0
$0 $0 $0 $0 $0
$135,633 $247,886 $493,977 $138,613 $0
$53,024 $100,000 $100,000 $69,352 $0
$188.657 $347.886 $593.977 $207.965 $0
$161,364 $283,488 $469,747 $178,474 $0
$0 $0 $0 $0 $233,792

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0
$161,364 $283,488 $469.,747 $178.474 $233,792
$27,293 $64,398 $124,230 $29,491 ($233,792)
$12,998 $109,077 $207,975 $236,905 $0
$32,273 $56,698 $93,949 $35,695 $46,758
($19,275) $52,379 $114,026 $201,210 ($46,758)
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=
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$100
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» $0 - t t t } |
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8 ($50) +
=1
S ($100)
[
($150)
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($300) -
Fiscal Year
Ending Cash & Other Resources
$250 +
e==fj=== Cash and Other Resources
$200 |  emmmm=Cash Reserve Target
1%
=
8 $150
=1
o
<
= $100 +
$50 +
$0 -
'05 '06 '07 '08 '09 '10 '11 '12 '13 '14
Fiscal Year
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Health and Environment - Contributions Fund

Funding Sources

Millions

Expenses

©
N
N
©“

‘09

‘05 '06 'O7 08 09 10 11 12 '13 '14 05 '06 07 '08 10 11 13 14
Fiscal Year Fiscal Year
HDedicated Sources LiGeneral Sources == Constant Dollar Expenses (in Thousands)
e=pmm Expenses Per Capita
Source: Financial Management Information Supplement
Expenses do NOT include Encumbrances
Per Capita Per Capita
Consumer  Constant Expenses Percent Change

Fiscal Dedicated General Total Price Dollar in Constant Change Over
Year Sources Sources Expenses Index Expenses Population Dollars Previous Year
2005 $3