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Why are you here?Why are you here?

• To learn what a comprehensive plan is, To learn what a comprehensive plan is, 
why the city is preparing one, and how 
we propose to proceed

• To give us feedback on the process 
and tell us how you would like to be 
involved – and who else should be 
involved
W   i  th  fi t h  f  i h• We are in the first phase of a six-phase
planning process



Agenda

1. What is a comprehensive plan and 

Agenda

p p
what does it do? 10 min

2. Background on the Columbia 2. Background on the Columbia 
Imagined project. 10 min

3. The “plan for getting the plan done.” 3. The plan for getting the plan done.  
10 min

4. Discussion: Questions for you – what 4. Discussion: Questions for you what 
do you think of our process and how 
do you want to be involved? 60 min



Introductions

• Planning & Zoning Commission

Introductions

Planning & Zoning Commission

• Task Force

• Planning staff

• University of Missouri team• University of Missouri team

• Stakeholders

• The public



What is a “comprehensive 

plan”? (City Code 20-41)

• “..a comprehensive plan
for the physical development
of the city and uses of landof the city and uses of land
In the city.”

• Plan “…may include the y
general location and 

character…” of land use
districts, streets, parks,districts, streets, parks,
utilities, and other public
places, and redevelopment
areasareas



What is a “comprehensive plan” 
( k  “ it  l ”)?(aka “city plan”)?

Missouri StatutesMissouri Statutes
(89.340 & 89.350) similar to
City Code:

• “…recommendations for 
the physical development

d  f l d ”and uses of land…”

• “…general location, 
character and extent of
streets and other public
ways  grounds  places andways, grounds, places and
spaces…public utilities and terminals”



What is a “comprehensive plan” 
( k  “ it  l ”)?

• “ careful and 

(aka “city plan”)?

• “…careful and 
comprehensive surveys 
and studies of the 
existing conditions and existing conditions and 
probable future growth of 
the municipality….”

• “ guiding and • “…guiding and 
accomplishing a 
coordinated development 
of the municipality …to of the municipality …to 
promote the general 
welfare, as well as 
efficiency and economy in y y
the process of 
development….”



What is a comprehensive plan? 
S l t d itiSelected cities

“2025 is envisioned to give staff and elected and appointed officials a 
Comprehensive Plan that outlines criteria for effective decision-making based p g
on a widespread public participation process.”

Fayetteville, AR City Plan 2025

“Greensboro's Comprehensive Plan is: 
“A reflection of citizens’ values  aspirations  and shared vision“A reflection of citizens’ values, aspirations, and shared vision…
“A guide for the management of change… 
“The foundation for policies, strategies and actions… 
“Greensboro's "To Do" list.”

Greensboro, NC Connections 2025 Comprehensive Plan

“The Comprehensive Plan is a policy guide which describes in text and displays in 
graphics the community's vision for directing future land development”

L  KS H i  2020Lawrence, KS Horizon 2020

“A comprehensive plan develops policies that will help guide
future ordinances, budgets, and master plans.

“A comprehensive plan guides future land development”.

Sioux Falls, SD Shape Sioux Falls 2035



Columbia Imagined will be a general
plan with goals, objectives, and 
policies, maps and graphics that 
provide a common reference for 
citizens and decision makers on thecitizens and decision makers on the
desired future growth and development
of the City.



How did we get here? 
Ti li   C l bi  I i dTimeline on Columbia Imagined

• October 2001 – Metro 2020…a planning guide to Columbia’s 
Future Future 

• 2006- present …Imagine Columbia’s Future

• May 2009 Council resolution authorizing a new plan

• December 2009 Council appoints Task Force

• March 2010 Task Force and Planning & Zoning Commission 
organized 

• March 2011 Task Force and Planning & Zoning Commission • March 2011 Task Force and Planning & Zoning Commission 
completes “organizing to plan” phase (see next slide)

• April 2011 Council approves contract with University of 
Missouri team to assist City with the planMissouri team to assist City with the plan

• April 19, 2011 First public forum



“Organizing to plan”Organizing to plan

During 2010 the Planning & Zoning Commission 
d T k F  l t d th  f ll iand Task Force completed the following:

• Reviewed “existing conditions” g
• Selected “brand” for the plan
• Prepared a visioning goals and strategies 

documentdocu e t
• Reviewed plans of selected cities
• Established goals
• Developed seven elements and assigned work • Developed seven elements and assigned work 

teams
• Developed the phases and schedule for the 

planplan



Relationship to visioningRelationship to visioning

Vision statement, Development: “Columbia  Vision statement, Development: Columbia, 
Boone County and the surrounding region protect 
and preserve the natural environment, 
agricultural areas, and cultural resources; provide 

d t  i f t t  i l d  di  i dadequate infrastructure; include diverse, mixed-
use, walkable and bicycle-friendly neighborhoods; 
and develop in ways that positively contribute to 
and sustain community culture, heritage and y , g
character. Our community accomplishes these 
ends through an open, inclusive, transparent, 
predictable and accountable planning process 
with fair allocation of costs ”with fair allocation of costs.

Goal is to maintain continuity with the visioning 
document and also welcome new views and 

tiperspectives



A baker’s dozen –
G l  f  th  PlGoals for the Plan

A plan that…
i   f k f  h i  d i  th• …is a framework for shaping and managing growth

• …is supported by current and accurate data
• …incorporates best practices in planning and sustainability

dd  k  i  li k  th d d l t • …addresses key issues – links growth and development 
policies to other plans and infrastructure

• …includes implementation measures and strategies
• a framework for more detailed plans• …a framework for more detailed plans
• …a compelling and engaging story about the future
• …recognizes how Columbia’s history has shaped its identity
• is clear  simple  visually attractive and easy to use• …is clear, simple, visually attractive and easy to use
• …includes a mechanism for review, updates, and amendments
• …focus on physical and economic aspects of the city as well 

as social issuesas social issues
• …is a product of community conversation and outreach
• …integrates regional planning efforts



“a framework for shaping and 
i  th”managing growth”

S  l  • Some plans 
direct growth 
to higher-g
priority areas

S• - Sioux Falls, 
SD growth 
management g
plan example



“is supported by current and 

t  d t ”accurate data”
(Raleigh, NC; Lawrence, KS; Portland, OR examples)



“incorporates best practices in 
planning and sustainability”planning and sustainability

Portland, OR; Fayetteville, AR; Troy, MI examples



“..addresses key issues – links 
growth & development policy to growth & development policy to 
other plans and infrastructure”



“includes implementation 
measures and strategies”measures and strategies”

Troy, MI; Lexington-Fayette, KY “to do” lists



“a framework for more detailed 
l ”plans” Madison, WI “infill” & redevelopment; Boulder, CO Gunbarrel Community Ctr Plan



“a compelling and engaging 
t  b t th  f t ”story about the future”



“recognizes how Columbia’s 
history has shaped its identity”history has shaped its identity”

Example from Fayetteville, AR



“is clear, simple, visually 
tt ti  d  t  ”attractive and easy to use”



“includes a mechanism for review, 

updates  and amendments”updates, and amendments”
Portland, OR example



“focus on physical & economic 
aspects of the city as well as aspects of the city as well as 

social issues” Raleigh, NC example



“is a product of community 
conversation and outreach”conversation and outreach

Austin, TX example



“integrates regional 
l i  ff t ”planning efforts”



Columbia Imagined –
7 l t7 elements

1 Livable and sustainable 1. Livable and sustainable 
communities

2. Mobility, connectivity & 2. Mobility, connectivity & 
accessibility

3. Intergovernmental cooperationg p

4. Infrastructure

5 Environmental management5. Environmental management

6. Economic development

7 L d  d th t7. Land use and growth management



Plan phasesPlan phases

1. What is the plan?
2. Who are we?
3. What do we care about?
4. Where do we want to go?
5. How do we get there?g
6. Approval and adoption of the plan





Directions… for dialogue… and 
th  ti  f  three questions for you

[continue with facilitated discussion ][continue with facilitated discussion…]



3 Questions for Consideration3 Questions for Consideration

1. What do you think of this approach to 
developing the comprehensive plan?

2. How would you like to be involved

3. Who else do you think needs to be y
involved?



Columbia Imagined:
C it  I l t KitCommunity Involvement Kit

• The Kit includes:The Kit includes:
– Video of tonight’s presentation
– 10 minute Powerpoint presentation and p p

video
– Script for using the Powerpoint yourself
– Sign-in sheet
– Questionnaire

Information Publication– Information Publication
– Instructions on how to use the materials 

collect information and share it with us.



How Can I Get Involved?How Can I Get Involved?
• Facilitate a forum using the “Community g y

Involvement Kit”
• Host a program at your service club or in your 

i hb h dneighborhood
• Attend regularly scheduled meetings and 

forums
• Visit with Neighbors and Friends
• Utilize the social media tools
• Request a guest speaker, panel, etc…
• Send us a letter or stop into the planning 

departmentdepartment



1st public forum April 19, 2011 
comments and questions received



What do you think of this approach?
• Include establishing goals for what we want Columbia to look 

like in 2035… then look at where we are now and what we need 
to accomplish those goalsp g

• More advertising and neighborhood meetings
• Need clearer definitions; better description of what plan is and 

why it is important
• Need more diverse participation; need people of color presenting 

and leading discussions and seeking broad community support
• Online or social media access needed for those that cannot 

attend or for younger people
• Take process to the people; to all of the wards. 
• What are expected tangible results?
• Who will make decisions to include or exclude suggestions?
• Why more talking/planning now?
• Very similar to visioning. Issues of substance, land use, roads, 

h i  tiliti  t l  t  d d t  t l  housing, utilities, natural resources, etc. needed to get people 
engaged



How do you want to be involved?

• Comfortable attending when information is presented to 
lower income residents
J i  li t  tt d bli  f  t  i f d• Join list serve, attend public forums, stay informed

• Join task force
• Identify greenbelts for preservation; agricultural land 

f f ? fpreserved for [from?] intensive development; infill sites
• I’d like to be involved with land use and growth 

management
• Need buy-in from City staff, need County involvement
• Participate as a department head and as a citizen
• Participate through trade associations
• Public forums
• [More] surveys about real issues and substantive topics
• Visioning process was best… pick the topic you care g p p p y

most about - but don’t‘ create silos. Are we starting all 
over again?



Who else should be involved?

• Any citizen of Columbia
• CHA (Housing Authority of Columbia)( g y )
• Church groups/faith community
• Citizens from model cities (testimonials)
• College representativesCollege representatives
• Developers/builders
• Local farmers
• Local landowners/strip mall owners (and how they see • Local landowners/strip mall owners (and how they see 

land developing)
• Low-income
• Minorities/people of color• Minorities/people of color
• Neighborhood associations
• Students

Y th• Youth
• Young families



April 19, 2011 – Comments 
h d ith th   shared with the group 

[Suggested strategies to broaden involvement:][Suggested strategies to broaden involvement:]
• Alternative meeting locations 
• Visit civic organizations 

I l  Cit  t ff t ll l l  • Involve City staff at all levels 
• Involve students, area farmers 
• Set a goal for participation level (e.g., 3% of population –

P tl d l )Portland example)
• Map associative groups in addition to geographic areas
• Use information through the web, twitter, packets, etc. for a 

i t t  d i f tiscript to spread information
• Communicate to the public why it should be involved and 

concerned; tailor message to groups; express the 
consequences of not planningconsequences of not planning



April 19, 2011 – Shared 
t  t’dcomments, cont’d

[S ti  f  h]  [Suggestions for research]: 
• Survey the public on favorite cities and neighborhoods in 

Columbia
St d  iti  th t  lik   h t th   lik  30  • Study cities that we like now, what they were like 30 years 
ago, how we can get there

• More information on the goals and process for the Metro 2020 
Plan  similarities and differences with this planPlan, similarities and differences with this plan

• Ask other cities how they like their plans
• What is a comprehensive plan, and what does it mean here 

versus in other places?versus in other places?



April 19, 2011 – Shared 
t  t’dcomments, cont’d

Comments on presentation content:Comments on presentation content:
• Good idea to plan for 20 years; there is a relationship 

between infastructure and sprawl
• Several important themes: infrastructure  natural assets  • Several important themes: infrastructure, natural assets, 

etc.
• Connect the process with other city plans
• Don’t condense the information too much• Don’t condense the information too much
• When do we stop talking and start doing?
• There is a lack of definable, measurable goals

C t i  f th  l  l• Categories of the plan overlap


