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Proposed Visioning Process Outcomes

Shared vision of what Columbia should become and how
we get there together.

Greater understanding and stake in Columbia’s future.

Citizens know the visioning process was a shared process
and a shared product.

Public Trust that the Vision Process was fair, fun, and broad
based.

Public Trust that the Vision Plan will be implemented.
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Proposed Vision Process Organizational Framework

Sponsors Council:
“Champions” of the Vision Process
Consultant Selection and Recommendation

Select Co-Chairs of Vision Committee and Citizen Topic Group Co-
Facilitators

|dentify/Finalize Citizen Topic Groups Core Areas of Interest
Ratify Final Vision Plan

Vision Committee:

Logistics, Coordination, Flow of Information, Draft and Final Plan
Liaison with Sponsors Council and Citizen Topic Groups

Assists in identification of Citizen Topic Groups

Co-Chairs and Co-Facilitators of Citizen Topic Groups

Citizen Topic Groups:
Develops area of interest vision statement

|dentifies goals, develops/prioritizes actions and strategies of how we get
there
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Proposed Vision Process Organizational Framework

The Community:

Provides the ideas that will serve as the foundation of the
Vision

Reviews and provides feedback on the emerging vision
Prioritizes for action

Volunteers for implementation
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Scope of Work for Imagine Columbia’s Future
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Phases

A: Preparation

B: Baseline Data Acquisition and Forecasting
C: Mobilizing Support

D: Conducting the Process

E: Finalizing the Vision and Developing an Action Plan
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Approach

Preparation

Finalize Program
Briefing from Relevant Agencies

1st Vision Committee Meeting
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Approach

Baseline Data Acquisition

and Forecasting

Collecting Studies and Data
Data and Indicator Outline
Base Maps

Initial Technical Report

Final Technical Report
“The Fact Book”

Educational Attainment in Five Communities
(199452002 Oversample Data)
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FIVE HOUSTON COMMUNITIES
(Number of Respondents: 877 N 3,383 N 3,294 N 1,428 N 2,033)

SNAPSHOT OF THE CITY

EXISTING CONDITIONS AND TRENDS FOR THE CITY OF HOUSTON

WHO ARE WE?

DIVERSITY: The last couple of decades have seen radi-
cal change in our ethnic makeup, and there is much more
change coming. In 1960, nearly 75 percent of us in Harris
County were Anglos. Today no ethnic group is a majority
and the largest group is Hispanics, We speak more than %0
languages. On Houston's 200th birthday, just 33 years from
now, Hispanics will be a substantial majority and Anglos will
be the largest minority at approximately 15 percent, closely
followed by Blacks and then Asians.

AGE: We are getting older and that will continue through
the next few decades as our elderly population increases
about 290 percent. Today, about 250,000 of the 3.4 million
people in Harris County are elderly, about 7 percent of the
total population. By Houston's 200th birthday in 2036, that
number will be about 865,000 and will make up some 16 per-
cent of the population.

JOBS: Abaut 575,000 of all the jobs in the region are clus-
tered in 8 activity centers inside the City of Houston. That
number is projected to rise to about 860,000 by 2020, only 17
years from now, There are 2.375 million jobs in the entire
region today. Houston prevails over both the state and
nation in new job creation. OF the 25 largest urban areas in
the US, Houston is currently ranked 8th in terms of job
growth, although this rate s virtually flat. About 49 percent
of the regional economy is related to the energy industry.

INCOME: The median household income in Houston- the
number where half the houscholds make more and half the
households make less - is $36,616 and has been rising steadi-
ly. Per capita income, the apgregate income available to all
persons, is $20,101. Cost of living in Houston is consistently
among the lowest of US cities.

POVERTY: Over 19% of people in Houston are live in
poverty. Over 26% of children under 18 years of age are also
in poverty. Children and elderly are the most common
groups living in poverty.

EDUCATION: Currently 27% of the City population has a
bachelor’s degree or higher and another 43% have high
school equivalency, while the remaining 30% have less than a
high school education. Harris County contains 22 independ

POPULATION
U.S. Census Figures for Harris County, Texas
(1960-2000)

Percest ol #n papulatian

s NENUINEBETEAEAIEE

DIVERSITY: Percent of Harris County population by ethnic group

POPULATION
U.S. Census Figures for the City of Houston
(1960-2000)

Parcent of the population
«BSHYHSANREER ]

DIVERSITY: Percent of Houston population by ethnic group

1.0 —

os |[A290%Increasein  98spoop
the Elderly Population 1

Of Harrls County

o7 |is Expected by 2040 — — |

02 —|
LR = ey — B
oo =L}

2000 2005 2070 2015 N0 2025 2030 033 M0

ent school districts,

AGE: The elderly population will increase sharply

www.blueprinthouston.org

Imagine Columbia’s Future

ACP - Visioning & Planning, Ltd.




Approach

I* Mobilizing Support I

Identifying and Interviewing
Stakeholders

Conducting Publicity and Outreach
Activities (ACP - Advisory Role)

Training Discussion Leaders

To generate enthusiasm, understanding,
and volunteer participation in the
visioning process
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Mobilizing Support

Publicity - Making “Imagine Columbia’s Future” a household word

MARCH 1993 VOL. I, NO. 2
]

" | “Residential sidewalks
for safety and to tie ,
| the community to- *.
gether.” =

“Preserve Moccasin &
Bend for its value as +*
a natural area.” ¥

“..where all children
have access fo qual- *
ity education, re-
gardless of income.”

TurNING THE IDEAS INTO GOALS...
ReVision 2000

ReVision-What's Next? i
A Different Fish Story
Mark YOUR Calendar
Venture Project Snips
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VOTE “FUTURE
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Mobilizing Support

Outreach - Conducting geographical, demographic, and interest
outreach
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Approach

Conducting the
Visioning Process

Gathering Ideas
Probing the Vision

Strategizing the Vision

Revisiting the Vision
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Conducting the Visioning Process

Strategizing the Vision

Gathering ldeas
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Approach

Conducting the
Visioning Process

Gathering Ideas
Conduct Public Big Idea Gathering
Meetings
Collect and Database Information

Preliminary Analysis
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Suggested Approach

q Conducting the I
Process

Strategizing the Vision

Form Citizen Topic Groups

Develop Goals and Preliminary
Strategies

Conduct the Community Resources
Scan

Develop Preliminary Action Plan
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Suggested Approach

q Conducting the I
Process

Revisiting the Vision

The Community Choices Workshop
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Approach

Finalizing the Vision
and Action Plan

Finalize the Vision and Action Plan
Produce the final plan and report

Setting up Implementation

The Washington metropolitan region will
achieve better inter-jurisdictional 1ati

" Objectives

]. A composite general lanc use ard

transportation map of the region that
identifies the key elements needed

far regional transportation planning

regional activity centers, principal 2
transporation corridars and facilities,
and designated “green space

+ Reglon-wide coordination of land

use and transportaton planning
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Regional Excellence report

aporoved
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Timeline

Preparation

Baseline Data
Acquisition and

Forecasting

Mobilizing
Support

Conducting the
Visioning Process

Finalizing the
Vision and

Action Plan

Imagine Columbia’s Future

Start Sept-Dec Jan-Mar 2007 Apr-Jun 2007

2006

Jul-Sept 2007 Oct 2007 ++

2B.1.G.

Citizen Topic Groups

Skl e ke ok ok ok ok
*-robing the * Community

Vision
Workshop

Choices
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Questions/Comments
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Critical Action Item: Vision Committee Formation

1st Vision Committee Meeting, Tentatively Nov 8 or 9, 2006

Composition
e 2 Co-Chairs
* 15 Appointed Co-Facilitators +/-
* 15 Elected Co-Facilitators +/-

Recommended Steps for Vision Committee Formulation
1. Today - Sponsors Council selects candidates for interviews

2. Next meeting - Sponsors Council interviews and appoints Co-Chairs
Tasks Co-Chairs to identify initial 15+/- Co-Facilitators

3. Following meeting - Co-Chairs recommend initial Vision Committee
membership for Sponsors Council endorsement
Formally transfer stewardship of process to the Vision Committee
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Critical Action Item: Vision Committee Formation

Vision Committee Responsibilities
* Logistics, Coordination, Flow of Information, Draft and Final Plan
* Liaison with Sponsors Council and Citizen Topic Groups
* Assists in identification of Citizen Topic Groups

* Co-Chairs and Co-Facilitators of Citizen Topic Groups

Suggested Criteria for Co-Chair Selection

1. Leadership qualities (1 Established / 1 Not-Established)
Good spokesperson for the process

Connections with the community

Committed to one year+ involvement

o k&~ WD

2 Co-chairs should have different interest/affiliation
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Thank You
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