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imagine Columbia’s  future!   
 
Governance and Decision Making 
 
Meeting Minutes 
7/18/2007 
Location: Chamber of Commerce                   

 
Co-Facilitators:  Tim Klocko, Jo Sapp 
Support Staff:    Marilyn Starke 
 
Attendance: Larry Schuster, Larry Grossmann, John Clark, Peg Miller, John Schultz,  
Khesha Duncan, Alyce Turner, Ron Tooley, James Robnett, Doug Simmons 
 
Guest:  Robert Ross, and a newspaper reporter-name not given   
 
Absent:  Elizabeth Holden, Marlon Jordan, Elaine Blodgett, Mahree Skala, Jon Dudley, 
Tracy Greever-Rice, Elizabeth Kerry, Trisha Lee, Maria Oropallo, Bruce Wallace,  
David Weber, Kelli Jo Woodson, Nancy Harter 
 
Next meeting: None, Big Meeting   
 
Minutes of 7/10/07 were reviewed, revised and approved. 
 

I. Key Meeting Discussion Topics 
 
Tim distributed the strategies from last meeting: 
 
8D: Encourage the Council to make itself the standing search committee to 
work with the City Manager in Recruiting hiring all dept Heads 
Discussion: 
 
Larry S. stated that he believed this council involvement would require a charter 
change. 
 
John C.  Stated he disagreed that it did not require a charter change 
 
Revised version by Ron T:  
8D. Encourage the council to make itself a part of the search committee to 
work with the City Manager in recruiting and hiring all dept Heads. 
 
Vote:  8/0 
 
 
Strategy 8E Develop and implement a plan to reduce race, sex and other 
social disparities. 
 
Discussion: several people mentioned weather or not this action step ties to the #8 
strategy. 
Revised:  Develop and implement a plan to ensure racial and ethnic diversity 
within City Administration. 
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Vote: 9/0 
 
Strategy 8F – Deleted 
Vote 9/0 
 
Strategy 8G:  Encourage city council to require the City Manager to solicit 
performance evaluation input from other City Council persons on the 
performance of all department heads as part of the City Manager’s annual 
performance of all dept Heads. 
 
Discussion:  Larry G. stated this is a slippery slope to go down and a management 
nightmare. 
 
Kehisha stated that it opens up the opportunity for a broader range of input. 
 
Larry S. thinks it’s inappropriate for the council to be injected in personnel matters 
 
Peg stated that city council is to be meeting with constitutents sharing information 
and that the flow of information would get back to Dept heads. 
 
Revised:  Encourage the city manager to solicit input from city council 
members on the performance of department heads as part of the city 
managers annual performance evaluation of all dept heads. 
Vote:  9/0 
 
 
Larry wished to add Strategy 8 H   
Establish a Storm Water Utility Task Force. 
 
Vote 9/0 
 
 
Strategy 9 The City and County should increase collaboration and 
coordination between the two entities. 
  
Action Plans 

A. Annually publish a summary of high-level interactions between city and 
county. 

 
Vote:9/0 
 
B. Encourage similar city and county departments, boards and commissions to 

meet, at least quarterly to discuss common issues. 
 
Vote9/0 

 
    C.  Encourage the City and County to publicly communicate to one another, on an 
annual basis, what is needed from each other, to allow each party to achieve it’s 
mission  
 Vote 8/0 
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Proposed D:  Encourage the city and county to jointly authorize the city/co public 
zoning commission to organize and oversee growth management and sub area land 
use planning for the metro plan area. 
 
Discussion: 
 
Larry G and Larry S. feel this is too detailed and this belongs in the development 
group. 
 
Kneshia says it’s a well taken point but that this may be too narrow for our goal. 
 
Vote:  Motion to remove 9D – It was decided not to move forward with #9D 
 
 
     II.  Motions and Votes  
 

8D, 8E approved, 8F Failed, 8G, 8H approved, 9 A,B,C approved, 9D failed 
  

III.  Actions to be Taken 
Tim will submit these approved goals in the morning (7/19/2007). 
 
Jo shared the consultant suggested An administrative group should be established as 
a 501C to follow this process, raise money, and coordinate meetings to ensure the 
plan is carried out. 
 
Motion by John Clark to request our goals be included verbatim in the plan as an 
appendix to ensure our intentions appear as we meant, Seconded. 
Vote:  9/0 
 
  
Respectfully submitted:  Marilyn Starke 


