THE FUTURE OF

SOLID WASTE &
RECYCLING
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WHAT DO YOU SEE?
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WHAT DO YOU SEE?




2.5 TRASH BAGS PER WEEK FOR THE

AVERAGE FAMILY
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Diversion rates

BENCHMARKING

HOW DO WE COMPARE?



BENCHMARKING

HOW DO WE COMPARE?
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AUTOMATED SYSTEMS
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AUTOMATED SYSTEMS

HOW DO THEY DO IT7?

| Pre-automated . Post-automated
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LEADER COMPARISON: AUSTIN VS COLUMBIA

HOW DO WE COMPARE?
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HOW DO WE COMPARE?
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Diversion rates

BELOW THE AVERAGE

WE CAN DO BETTER
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WHO BENEFITS?

COLLECTION EMPLOYEES




EMPLOYEE TURNOVER IN SOLID WASTE AVERAGES 68%

WHAT'S THE BENEFIT

COLUMBIA

100 SOLID WASTE
’ TURNOVER
RATE = 68%

COLUMBIA'S
TURNOVER
RATE = 8%

AUSTIN'S
SOLID WASTE
TURNOVER
RATE = 6%
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RESIDENTIAL COLLECTION EMPLOYEES ARE

WHO BENEFITS




SYSTEM CHANGES

PROJECTED TIMELINE

Report to Council on Results
of MRF Master Plan Study

T

Trash Collection Plan
Fully Implemented
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Trash Collection Plan
Fully Implemented
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2016 2017

Report to Council on Results Permitting Process for Landfill Begins

(.)f MRF Master Plan Study Construction Begins on Landfill Cell #6
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Trash Collection Plan Implementation of Ten Additional MRF
Fully Implemented Automated Recycling Begins Staff Added

by Ordering Trucks and Carts







SYSTEM CHANGES

PROJECTED TIMELINE
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COMPARISON

CURRENT VS AUTOMATED

CURRENT SYSTEM

Low & stagnant diversion rate

$310,919/year worker's compensation

claims
68% employee turnover

$15.42/month for anything




COMPARISON

CURRENT VS AUTOMATED

AUTOMATED
COLLECTION SYST

ncrease in diversion rate

Reduced worker’s compensation
claims

Reduced employee turnover

Pay As You Throw

e Recyclingincluded in base charge
e Carts: 3 size options. $12 - 20 /month

e Bags: $12.50 base charge PLUS $1.50 per
bag




COMPARISON

CURRENT VS AUTOMATED

CURRENT
SYSTEM

Low & stagnant diversion
rate

igh worker's

compensation claims
High employee turnover

Unequitable cost

AUTOMATE
SYSTEM

Increase in diversion rate

Reduced worker's
compensation claims

Reduced employee
turnover

Equitable cost




THE FUTURE OF

SOLID WASTE & RECYCLING



WE NEED A BETTER SYSTEM FOR

ouR PEOPLE aND
ourR PLANET



THE CONVERSATION STARTS WITH YOU!
CONTACT: STEVE SAPP

OFFICE: (573) 874-7217
EMAIL: SES@GoColumbiaMO.com
WEBSITE (under construction): www.CoMoTrash.com



mailto:SES@GoColumbiaMO.com
http://www.CoMoTrash.com

