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Introduction

OAK Tours Travel Program Moonlight Hoops Flat Branch Playground 

The purpose of this report is to summarize the activities and accomplishments of the Parks and Recreation Department during Fiscal Year 2007 (October 1, 2006 to September 30, 2007). This summary is intended to inform officials and the public, as well as serve as a reference for staff, by providing a historical record of Fiscal Year 2007. 
The Columbia Parks and Recreation Department oversees over 2,800 acres of park land and maintains 72 parks and recreation facilities. A wide array of sports, recreation activities, lessons, and special events are available for citizens of all ages and abilities. Open space, parks, and trails provide opportunities to enjoy the natural beauty of Columbia. The Department is divided into two divisions: Park Services and Recreation Services. Each division submits its own Annual Report, included herein. 
The Recreation Services Division provides a broad spectrum of leisure services to meet the needs of all segments of the community. This includes group and individual programming to promote a high quality of life through positive social, cultural, psychological, emotional, and physiological development. The sections administered in the Recreation Services Division are Sports Programming; Aquatics and Outdoor Recreation; Community Recreation; Golf/Concessions; 50 Plus/OAK Tours, Paquin, Life Enrichment, and Preschool/Teen/Family and Special Events; the Activity and Recreation Center; as well as Special Olympics and Adaptive Recreation. The Recreation Services Division also administers the summer youth employment program, Career Awareness and Related Experience (C.A.R.E.). 
The Park Services Division includes the Parks Management and Operations, Fleet, Planning and Development, Natural Resources, and Park Ranger Programs. It provides maintenance for the parks, playgrounds, indoor and outdoor recreation facilities, athletic fields, golf courses, grounds, trails, department fleet, and landscaping, as well as support for special events and other city-wide needs. It is also responsible for the acquisition, planning, and development of park facilities to meet the varied recreation and leisure needs of the citizens of Columbia. 
In Fiscal Year 2007, five park dedications were held celebrating seven facilities that were completed. The newly reconstructed Cosmo Tennis Complex was named MO Valley 2007 Facility of the Year, land was purchased to serve as a future regional park, and the Parks and Recreation main office moved back into the newly renovated Gentry Building. The Department is pleased to report these highlights along with many other achievements in this Fiscal Year 2007 Annual Report.
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Department Highlights 
PARKS & RECREATION COMMISSION

The Parks and Recreation Commission acts in an advisory capacity in matters pertaining to public recreation, makes budget recommendations, and assists in planning a recreation program to stimulate public interest. Minimum qualifications for the seven-member commission are that they are registered voters of the city who shall not be paid officers or employees of the city, each ward of the city shall be represented, and one at-large member shall be appointed. Park Commissioners are appointed by the City Council for three year terms, with openings occurring in May. Below are the park commissioners that served in Fiscal Year 2007. 
First Row, Left to Right:Marin Blevins, Julia Grus, and Terry Kloeppel Second Row, Left to Right:Dan Devine, Dennis Knudson, and William Pauls Not shown: Mike Jones

Commissioner Consecutive 

Years of Service 

Term

Expires

Ward

Dan Devine 2 5/31/09 1 William Pauls, Chair 5 5/31/07 2 Mike Jones (vacated 9/07) 2 5/31/07 3 Marin Blevins 3 5/31/08 4 Terry Kloeppel, Vice Chair 11 5/31/09 5 Dennis Knudson 8 5/31/09 6 Julia Grus 5 5/31/08 At large 
PERSONNEL

New Positions 

 (1) Administrative Support Supervisor, Gentry Building 
Classifications Upgraded and/or Reclassifications 

 Administrative Support Assistant II from Grade 5 to Grade 6 
 Groundskeepers I from Grade 7 to Grade 8 
 (1) Recreation Leader to Recreation Specialist - Paquin 
2007 FTE Positions - 78.75 
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AWARDS, RECOGNITIONS, & APPOINTMENTS     

 Mike Hood, Director - The Eye of the Tiger Distinguished Career Achievement Award from the Dept. of Parks, Recreation, and Tourism Alumni University of Missouri
 Two P&R lifeguards received the "Golden Guard" award from Ellis & Associates
 C.A.R.E. Gallery was named "The Year's Best Arts Event" by the Columbia Daily Tribune 
 2006 Growth Award from the National Arbor Day Foundation
 Erika Coffman, ARC Director - MPRA Municipal Section President and FacilityDesign/Management School Chair 
 Gary Ristow, Recreation Services Manager - Active Living Award from the PedNet Coalition
 Tree City USA designation for the 11th consecutive year
 2007 Gold Leaf Award from the International Society of Arboriculture for outstanding Arbor Day activities
 USTA MO District 2007 Facility of the Year Award - Cosmo Tennis Complex Mike Hood - Eye of the Tiger Distinguished Career Achievement 
GRANTS AWARDED

 STP Enhancement Grant - Hinkson Creek Trail, Grindstone to Stephens Phase II $126,000 
 MDC Community Assistance Program - Philips Lake $157,500
 T.R.I.M. Grant - Callery Pear Education Project, "Stop the spread!"  $9,896 
 Convention and Visitors Bureau - Fund Support for Heritage Festival $15,000
 Convention and Visitors Bureau - Fund Support for Flat Branch Park Events __$4,000
TOTAL $312,396  

DONATIONS COLLECTEDMany Columbia citizens and groups support Parks and Recreation projects and programs by their donations. Below is a chart showing donated funds collected in Fiscal Year 2007. 
2007 P&R Donations Collected 

Donation For Donation Amount 

753-8500-480 Donation Accounts  .53-00 Misc. Non-Operating Donations $3,905   .53-04 Special Olympics $1,000   .53-05 Memorial Trees $11,630   .53-07 CARE $3,520   .53-15 MKT Trail - Flat Branch* $30,332   .53-18 Memorial Benches $4,500   .53-25 Stephens Lake Park (Mem/Heritage Benches) $20,622   .53-26 YES Scholarship Fund $5,000 
Other Donations  Share the Light - Rec Youth Scholarships $3,478   Columbia Daily Tribune Advertising (in kind) $1,250   Downtown Association - Entertainment (in kind) $400   US Cellular - Use of Projector for Movies (in kind) $5,000 
Total Collected $90,637* Includes donations directly deposited into the designated loan fund for Flat Branch.
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VOLUNTEERSThe City of Columbia partners with volunteers to assist with various programs and activities. The Parks and Recreation Department utilized the highest number of volunteer hours in the City -- 30% of the City’s total volunteer hours. 
2007 P&R Volunteer Hours 

Program Volunteer

HoursAdult & Youth Sports Fitness 206Community Recreation 519TreeKeepers/Other Tree Projects 1,069Columbia Aquatic Restoration Project 358Park Services - Eagle Scout Projects 80Rec Services Special Events 1,366Senior, Adaptive & Life Enrichment 6,237Special Olympics 2,328
Total P&R Volunteer Hours 12,163

Tiger Night of Fun Volunteers 
Note: Park Patrol, a trail watch program recorded under the Office of Volunteer Services, totaled 4,534 volunteer hours for FY 2007. 
PARK LAND ACQUIRED

 411 N. 4th St. - Douglass Park In-holding Lot .21 acres
 Lot 14, Heying Drive Donation - BCT bufferland .20 acres
 Herigon Property in Vanderveen Crossing Purchase and Donation - BCT ext. 39.50 acres
 Crane Property 320.00 acres
Total acreage acquired in FY 2007 359.91 acres 

PARK AND FACILITY INVENTORY

Total Park/Green Space Acres 2,848*Active Parks 50Undeveloped Parks 11Locations Reserved for Green Space (Only) 2Outdoor Locations Maintained, But not Owned by City 2
Total Parks, Green Space, and Outdoor Locations Maintained 65 Total Indoor Recreation Facilities 7 Total Parks and Facilities 72Total City-Owned Trail Mileage 37.43

*Includes 6.1 acres leased from Evangelical Free Church for Smithton Park. Acreage & parks have been adjusted for Garth Nature Area (52 acres) not previously listed, plus some minor acreage corrections. 
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2007 Park and Facility Inventory 

Outdoor Park Amenities Indoor Facilities Amphitheaters/Outdoor Classrooms 3  Total Indoor Recreation Facilities 7Animal (Farm) Viewing Areas 1  Animal Barn 1Archery Ranges 1  Golf Clubhouses 2Basketball Courts 18  Historic Buildings2 7    # Lighted (included above) 3  Cricket Pitches 1  Indoor Facilities - Reservable (Riechmann & Rock Quarry House) 2Disc Golf Courses 3       # Kitchen Facilities 2    # of Holes 54       # Recreation Rooms 4Fishing Lakes/Ponds 8  Museums3 2    # of Acres 89  Outdoor Theaters 1Fitness Courses or Clusters 6  Pool Bathhouses 4Football/Lacrosse Fields 6  Garden Plots (for rent) 10  Recreation Centers (ARC & Armory Sports Center) 2Gazebos 1       # Aerobic/Group Exercise rooms 2Golf Courses 2       # Cardio/Strength Training Areas 4     # of Holes 36       # Classrooms/Computer Rooms 3     Driving Ranges 1       # Concession Areas 1Horseshoe Courts 19       # Game Rooms 1Picnic Shelters 44       # Gymnasiums 3     # Reservable (included above) 22  Picnic Shelters - Single Table 8       # Indoor Leisure Pools      (see also "Swimming Pools") 1Picnic Tables 419       # Indoor Tracks 1Playfields (multi-purpose) 15       # Locker Rooms 5Playgrounds 40       # Meeting Rooms 4Remote Control Car Tracks 1  Restroom Facilities (w/outdoor access) 26Roller Hockey Rinks 1  Shuffleboard Courts 1  Restroom Facilities (# of buildings w/indoor access at a park) 10Skateboard Parks 1  Soccer Fields 19  Swimming Pools - Indoor4
(see also "Recreation Centers") 1     # Lighted (included above) 2  Softball/Baseball - Game Fields1 21  Other Indoor Programming Facilities5
(Paquin & Parkade) 2     # Lighted (included above)1 19       # Activity/Craft Areas 2     T-Ball (included above) 2       # Game Rooms 2Softball/Baseball - Practice Fields 10       # Kitchen Facilities 2Swimming Lakes 2       # Recreation Rooms 2     # Acres 15  Swimming Pools 3       Square Feet 16,987  Tennis Courts 21       # Lighted (included above) 15  Volleyball Courts 19       # Lighted (included above) 2  Water Play Areas 2     Square Feet 10,700

1Includes 3 fields owned by schools that City maintains and has coop use. 2City does not own the Easley Store, but it is on park property. 3City does not own Boone County Historical Museum, but it is on park property. 4City does not own, but maintains (coop use w/school.5City does not own these buildings.
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2007 CITIZEN SURVEYThe City of Columbia commissioned a survey with ETC Institute to assess citizen satisfaction with the delivery of City services and to help determine priorities for the community. The results were derived from 807 completed surveys from a random sampling of households in Columbia. 
The Parks and Recreation Department fared well in the survey. Citizens ranked Parks and Recreation number one in satisfaction among City services. The maintenance of City parks received an 89% satisfaction rating and was the parks and recreation service residents felt should receive the most emphasis over the next two years. Improving the City's recreation programs for teens received the most support (72%) to spend tax dollars on of the parks and recreation choices presented. In the national benchmarking data, the Parks and Recreation Department ranked extremely high in the citizen satisfaction in comparison with other cities, nearing the top of the charts in the following three areas: the quality of parks and recreation programs/facilities, maintenance of the parks, and the number of walking/biking trails.
However, when ranked with the other City services that had lower satisfaction ratings, the "quality of City parks and recreation programs/facilities" ranked seventh out of nine choices that citizens felt should receive the most emphasis over the next two years. Of the parks and recreation items listed, the outdoor swimming pools received the least satisfaction rating (55%), and was ranked fourth of the parks and recreation services that should receive the most emphasis over the next two years. 
Some of the main charts from the 2007 citizen survey relating to the Parks and Recreation Department are below. (See the complete survey for all the GIS maps, demographics, and other information not included herein.) 
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COLUMBIA PROFESSIONAL BASEBALL, AMERICAN LEGION BALLFIELDS, AND ATKINS PROPERTY
At the close of Fiscal Year 2006, it was not yet decided whether to move forward on either the construction of the sports complex at American Legion Park for the minor league baseball team (Mid-Missouri Mavericks) or the development of the two new baseball fields on the Atkins property. Below outlines the timeline since the beginning of Fiscal Year 2007 regarding this issue.

 03-19-07 - Department submitted report to Council regarding the Atkins property baseball fields requesting direction as to whether to move forward with the development of the two baseball fields on the Atkins property in lieu of the possible loss of the baseball fields at American Legion. Council directed staff to introduce an ordinance to authorize the project and to develop an operating agreement for the land use with Boone County.
 04-02-07 - Ordinance was introduced at Council meeting to authorize the development of two ballfields at the Atkins property and execute an operating agreement with Boone County.
 04-16-07 - Council authorized the project, appropriation of funds, and execution of operating agreement with Boone County. 
 07-24-07 - Contract for construction of the ballfields was awarded to Wilcoxson Excavating and Construction. Contractor began the grading work for the ballfield construction. (Other construction/amenities contract awards followed.)

At the close of Fiscal Year 2007, representatives of Columbia Professional Baseball had not yet secured the endorsement of the members of the American Legion Post 202 for the proposed baseball stadium agreement. A vote by the American Legion members regarding the agreement was expected to take place later this year. Regardless of the outcome of vote, the Department will move forward on the Atkins ballfield project, with the goal of having the two fields in play for the 2008 baseball season. 
ASH & CLINKCALES PROPERTY USE OPTIONSAt the close of Fiscal Year 2006, a decision had not been made as to the four proposals submitted by Columbia Youth Basketball (CYBA), Boone Ice Group, Columbia Farmers' Market, and Positive Regional Impact Development Enterprise for the use of the property at Ash and Clinkscales. Below outlines the timeline since the close of Fiscal Year 2006 regarding this issue.

 10-16-06 - Department submitted a report to the Council outlining the four proposals. The Council accepted the report and voted to schedule the topic for a work session. 
 12-04-06 - Council held a work session to review the proposals. The Council requested staff to move forward with a public hearing.
 12-18-06 - Council adopted the resolution to set a public hearing.
 01-16-07 - Public hearing was held. Council approved a motion to direct staff to prepare Memorandums of Understanding with CYBA and the Farmers' Market for use of the property at Ash and Clinkscales.
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 03-19-07 - Staff submitted a report with a proposed Memorandum of Understanding (MOU) with the CYBA. Council directed staff to prepare a resolution authorizing the MOU.
 04-02-07 - Council adopted resolution authorizing the MOU with CYBA.
 05-21-07 - Staff submitted a report with a proposed MOU with Sustainable Farms and Communities (Columbia Farmers' Market). Council directed staff to prepare a resolution authorizing the MOU.
 06-04-07 - Council adopted resolution authorizing the MOU with Sustainable Farms and Communities. 

In essence, the Memorandum of Understanding with CYBA allows the Association two years to raise $4 million to fund the construction of an indoor multi-court, multi-use recreation facility. The funds would be given to the City to administer the construction of the facility. The City would be owner and operator of the facility with an agreement in place outlining CYBA's  cooperative use of the facility. 
Similarly, the Memorandum of Understanding with Sustainable Farms and Communities allows two years for the agency to raise $900,000 for the construction of a permanent facility to house the Farmers' Market. The funds would be given to the City to administer the construction of the facility. The City would be owner and operator of the facility with an agreement in place outlining Sustainable Farms' cooperative use of the facility. 
With both MOU's in place, it is now up to the successful fund raising efforts of both agencies as to whether either facility will become a reality. 

SOUTH REGIONAL PARK LAND ACQUISITIONThe City of Columbia purchased the 320-acre Crane property on September 14, 2007. This property lays one tract directly south of the Philips Park property. The location fulfills the need identified in the 2002 Parks Master Plan for a second regional park to be located in southeast Columbia. 

Aerial View of Crane and Philips Properties Crane Property - North Side 
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The site's proximity to Rock Bridge State Park, the Philips Park property and Nifong Park make it an important link in an ever-growing park system. The site, which includes a portion of the sensitive Gans Creek watershed, will offer opportunities to protect natural areas and will provide open areas suitable for active recreation. The Crane property will be easily accessible from the proposed extension of Gans Road west of Providence Road and the new Gans infrastructure. 
The purchase price for the Crane property was      $8 million, plus $75,000 in cost of issuing debt and related closing costs. The City's agreement with the seller allows the seller to remain on the property for one year after the sale date (September 14, 2007). Future development of the site will be determined by the response of voters in future ballot issues. 
Funding Source AmountPark Sales Tax $3,500,000Capital Fund $800,000Financed* $3,775,000TOTAL $8,075,000*Financing through special obligation bonds. To be repaid by Park Sales Tax over four years.

RENOVATION AND DEDICATION OF GENTRY BUILDINGThe Parks and Recreation main office moved back into the newly renovated Gentry Building November 7, 2006. The Parks and Recreation Department now shares the building with the Office of Volunteer Services and Cultural Affairs. The Horticulture staff installed new landscaping for the remodeled Gentry and Howard Buildings. A dedication ceremony for both buildings was held on May 8, 2007.
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Department of Parks and Recreation

Columbia, Missouri

Fiscal Year 2007

Personnel Changes in FY 2007

1. Admin Support Supervisor

New position filled in April 2007.

Tammy Miller

Public Information Specialist

Parks & Recreation

Lida Lenz

Admin Support Supervisor

Gentry Building

Joan Smith

Admin Support Supervisor

ARC

Janel Twehous

Rec Supervisor

Aquatics and Outdoor Rec

Erika Coffman

Rec Center Director

ARC

Carol Riney

Rec Supervisor

Sports Programming

Camren Cross

Rec Supervisor

Community Recreation

Richard Cole

Rec Supervisor

Golf/Concession

Karen Ramey

Rec Supervisor

Life Enrichment, Senior & Adaptive

Kim Partney

Social Services Specialist

CARE Program-Youth Employment/Training

Gary Ristow

Manager

Recreation Services

Becky Stidham

Management Support Specialist

Parks & Recreation

Paul Scolaro

Park Supervisor

Park Development

Mike Snyder

Sr. Park Planner

Planning

Toney Lowery

Sr. Park Planner

Planning

Brett O’Brien

Park Supervisor

Landscape/Forestry

Steve Saitta

Superintendent

Park Development Division

Jerry McCauley

Park Supervisor

Grounds and Facilities

Jim McClelland

Park Supervisor

Turf Management

Dean Ravenscraft

Supervisor

Fleet Management

Rosanna Arens

Park Ranger

Parks & Facilities

Reports Directly to the

Park Services Manager

Park Management Division

Michael Griggs

Manager

Park Services

Michael J. Hood

Director

Parks & Recreation

Parks & Recreation

Commission

Advisory

-
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-
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Recreation Services Division 
HIGHLIGHTS

 The Administrative Support Supervisor position for the downtown administrative offices was created in FY 07. 
 A total of 216 Park Special Use Permits were reviewed for special events held in the City parks.  The Administrative Support Supervisor is taking an active role in the processing of these PSUP’s. 
 RecTrac, the Department’s activity and facility reservations software, was upgraded to version 10.1e at the end of FY 07.  This upgrade included a number of enhancement features in the Pass Management module and includes adding online registration for leagues in WebTrac. 
 Due to the demand for additional softball leagues on Friday nights during the summer, the Sports section dropped the kickball summer league program. 
 A kindergarten youth football program was added to the co-sponsored Columbia Youth Football League.  The program now serves youth from kindergarten through eighth grades.
 The Community Recreation section staged a successful Toys for Columbia’s Youth program in December, 2006.  In addition to over $750 being raised through donations, there were many donated toys for the program.  More than 220 children were able to receive three gifts each for Christmas. 
 Community Recreation, in collaboration with many local organizations, coordinated the “Spark in the Park” rally in March at Douglass Park.  This program was a community response to a Neo-Nazi group protesting in Columbia.  The program was set up as a crisis programming venture in an attempt to provide a peaceful alternative for people instead of confronting the controversial group.  The program was a success and had an estimated 1,500-1,800 people in attendance. 
 Community Recreation staged the Major League Baseball (MLB) Pitch, Hit & Run competition in May.  Mason Murray, who was a finalist in 2006, made it to the Team Championships in St. Louis this year and won.  He had an opportunity to participate at the All-Star Game in San Francisco. 
 Community Recreation also offered its first National Football League (NFL) Punt, Pass & Kick competition in August.  Forty boys and girls from ages 8-15 participated in the local competition.  Emily Miller of Columbia qualified to go to the Team Championships in St. Louis. 
 Total attendance for the outdoor aquatic facilities and Hickman pool was 66,101. 
 All outdoor aquatic facilities began utilizing RecTrac software to track daily admissions, season pass usage and concession sales. 
 The Department had two lifeguards qualify for the Ellis & Associates “Golden Guard” award, the highest distinction afforded to a lifeguard. 
 In FY 07, the City was able to offer a payroll deduct option for those City employees who had an annual pass to the golf courses.
 Rainbow Softball Center opened their 2007 season with the RecTrac Point of Sale option which enabled better tracking of inventory and improved options for report generating. 
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 The Life Enrichment section offered nearly 50 new classes this year with several new instructors joining the staff. 
 The OAK Tours program is thriving and membership is holding steady.  There were 14 domestic trips in FY 07. 
 OAK Tours collaborated with Osher Life-Long Learning Institute, University of Missouri-Columbia Extension and the Walking Club at the Activity & Recreation Center.
 The Teen Events section was well received.  This included the staging of two successful events: Go Skateboarding Day and the 3rd Annual Teen Garage Band Bash. 
 The Family Events section was extremely successful this year with 13 events and 8,845 participants. 
 The Special Events section offered a widely accepted new program, Walk a Hound, Lose a Pound.  The program partners with the MU Veterinary School, Central Missouri Humane society and the Department to pair people with dogs to promote walking and pet adoption.
 Paquin Recreation participation increased this year.  A new program, 100 Hats, was successful where residents knitted 108 hats to donate to local shelters. 
 Harry Besleme and Unified Partner Bob Stephens represented Team USA, MO Special Olympics and Columbia Parks & Recreation in Bocce at the World Games in Shanghai, China.  They won several medals including gold. 
 The Activity & Recreation Center (ARC) had 56,370 paid daily visits which generated $225,339 in sales. 
 In a survey of ARC users conducted October 2006, over 97% of the respondents indicated they thought the ARC staff was helpful, friendly and well-informed. 
 The Career Awareness Related Experiences (C.A.R.E.) program had a 12.6% increase in trainee participant hours over last year. 
 The C.A.R.E. Gallery had a 109% increase in gallery hours from 2006. 
 C.A.R.E. tutoring/mentoring services increased by 38%. 
 The C.A.R.E. Gallery was named “The Year’s Best Arts Event” by the Columbia Daily Tribune.

Twighlight Festival at Flat Branch Park 
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RECREATION ADMINISTRATION

Gordon Shelter at Stephens Lake Park

2007 Top Reserved Shelters Shelters FY 2006 Days Reserved FY 2007 Days Reserved
Gordon 127 136Cosmo-Burford 125 115Cosmo-Lamb 111 110TLRA 103 100Cosmo-Bethel 77 98Cosmo-Nickell 94 94Happy Hollow 106 93Collins 93 93Rock Quarry 108 88Cosmo-Dexheimer 95 87Total – All Rentals 1,536 1,413

Burford Shelter at Cosmo ParkRiechmann PavilionThe Clarence Riechmann Indoor Pavilion had 99 reservations and 9,730 attendees for FY 07 for public rentals ranging from weddings, meetings, family reunions, birthday parties, etc. 
StaffingThe City Council approved a new full-time Administrative Support Supervisor position to assist with the Gentry Building operation.  Lida Lenz was promoted to this position from the Administrative Support Assistant (ASA) III level and Kerri Bentley was promoted to fill the vacated ASA III position.  Paula Bell was hired in August 2007 in the ASA II position to fully staff the downtown office. 
Park Special Use PermitsThere were 216 Park Special Use Permits reviewed in FY 07.  Special use permits have been increasing steadily over the last few years with park users’ special needs ranging from wedding ceremonies, company picnics, festivals and other special activities. 
Youth Enrichment Services (YES)The Youth Financial Assistance (YES) program serves youth in low income families and allows them to participate in programs sponsored by the Department.  There was $35,000 budgeted for this program.  In FY 07, over $29,000 in financial assistance was distributed and 346 individuals benefited from the program.  This reflects a decrease of approximately $4,000 and 50 fewer individuals from FY 06.  Programs utilized included: 33 swim lessons, 74 ARC family passes, 1 youth annual pass, 26 ARC multi-passes, 10 Camp Adventure, 18 outdoor swim passes and 23 Life Enrichment programs. 
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2007 YES USAGE TYPES
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arc family passes, 74
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arc multi passes, 26
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outdoor pool passes, 18
life enrichment, 23

Adult Financial AidThe Adult Financial Assistance (AFA) provides access to the Activity & Recreation Center (ARC) for those adult individuals who meet the financial guidelines.  Adults approved for the program are issued passes to the ARC in blocks of 20 and may receive a total of 60 admissions.  A total of $5,000 was budgeted for this program. Over $6,200 in financial assistance was distributed among 101 individuals who benefited from the program. 
Share the LightColumbia utility customers contributed through donations on their monthly utility bills a total of $3,478 for FY 07 compared to $3,399 in FY 06.  A total of $20,699 has been collected for Recreational Scholarships since the Share the Light program began in the fall of 2001. 
Web SiteThe Department has offered WebTrac, an online activity registration program since February 2004.

WebTrac FY 2006 FY 2007 Total Web Users 796 734 New Users 596 558 Repeat Users 200 176 # of Sessions 2,117 1,402 Total Completed Transactions 353 348 Total $ Registrations $18,664 $18,683 % of Dept Total Activity Registrations 13.78% 12.50% 
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SPORTS
AccomplishmentsDue to the popularity of Friday night softball, it was necessary to drop the kickball summer league in order to accommodate all of the softball teams.  Kickball has become a fall only sport. 
The Sports Programming Division in conjunction with the Columbia Youth Football League operates a youth football program.  A program for kindergarten has been added.  The youth football program is now for youth in kindergarten through eighth grades. 
Dayton Grover, Recreation Specialist in the Sports section, administered several staff trainings for the Adventure Club at the University of Missouri in collaboration with a grant received through the City of Columbia/Boone County Health Department. 
The Sports Programming Division worked with a core of women tennis players and helped schedule and provide facilities for a women’s tennis league.  This was an offshoot of the newly renovated courts at Cosmo Park.
The number of paid noon club participants has increased and the number attending per day has stayed more consistent the past year. 
Four new cameras were added to the security system at the Armory Sports Center this past year.  There are now a total of sixteen cameras.  The cameras have helped deter the vandalism and theft at the facility.
An enhanced tennis lesson program was offered through the volunteer efforts of the Missouri Valley Tennis Association and several key volunteers.  The goal was to provide tennis instruction but also provide information on nutrition, conditioning and tennis strategy to populations not presently served by the tennis community. Tennis Instruction 

Columbia Soccer Club
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PrioritiesAttempts to establish an in-line hockey league in conjunction with the Hallsville association did not materialize.  The Sports Programming Division will organize its own in-line hockey program. 
The Sports Programming Division will work on establishing additional tennis programs.  In addition to the lessons already offered, the Sports Programming Division will work on providing a variety of tennis leagues and other programs to increase the interest in the community. 
The Sports Programming Division will work on increasing the adult basketball participation by offering 3 on 3 leagues. 
The Sports Programming Division will work to program the Atkins fields and make the property a successful venue. 

Adult Sports Teams 2003 2004 2005 2006 2007Volleyball  182 146 140 139 116 Basketball 31 32 24 18 25 Softball  361 370 379 388 375 Kickball  0 43 36 36 20          Total 574 591 579 581 536 
ADULT SPORTS
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Youth Sports - Number of Teams 2003 2004 2005 2006 2007Diamond Council 95 107 113 146 122 Basketball - CYBA 95 85 80 81 92 Soccer - CSC 305 282 262 265 220 Football - CYFL 27 30 30 28 36        Total 522 504 485 520 470 
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Youth Sports Teams
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COMMUNITY RECREATIONThe Toys for Columbia’s Youth program had a very successful year.  This was the first year in which the program was unable to receive help from the Marines.  Usually the bulk of the toys given to the needy families that register are from the Marines.  This year, as a result of the Hurricane Katrina catastrophe, resources were very limited.  After this situation became apparent, the Department had to raise the money and toys itself and began the process later than usual without the normal volunteer base.  Still, over $750 dollars was raised through citizen donations and many new and used donated toys to the program.  More than 220 children received 3 gifts each for Christmas. 
Toys for Columbia’s Youth
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In late February, a Neo-Nazi group announced their intent to come to Columbia to stage a protest.  Knowing this event could cause a negative community response, the “Spark in the Park” / Not in Our Town program was created.  This community event provided a peaceful and positive alternative for people instead of confronting the controversial group.  The Community Recreation section combined efforts with University of Missouri, Columbia Housing Authority, Frederick Douglass Coalition, Columbia Police Department, P.R.I.D.E., Columbia Public Library, Successful Neighborhood Resource Center, Big Brothers & Big Sisters, Centro Latino and a host of others  to an outstanding program in Douglass Park in March.  There was entertainment, children's activities, basketball games, free food and drinks, and more.  The program was viewed as a success since an estimated 1,500-1,800 people were present during the day and the negative incidents during the march were minimal. 
In August, the Community Recreation section offered the NFL Punt, Pass & Kick competition for the first time.  The Punt, Pass & Kick is a national competition in which over 500,000 youth compete at local competitions and have the opportunities to move on to higher levels.  Each child gets one punt, one pass & one kick.  Competitions are judged by distance and accuracy.  Every NFL city hosts a “team championship” with the best talent of their region.  The Department’s host team is the St. Louis Rams. There were forty boys and girls from ages 8-15 who took part in the local competition.  Emily Miller of Columbia qualified to go to the Team Championships in St. Louis. 
In May, the MLB Pitch, Hit & Run Competition took place.   This competition is much like the Punt, Pass & Kick event except that baseball skills are demonstrated.  This year Mason Murray took part in our competition once again.  The previous year he made it to the Team Championships at the new Busch Stadium in St. Louis, but lost.  This year he made it back to the Team Championships and won; then went on to the All-Star Game in San Francisco at no cost to try for the nation’s best in the Pitch, Hit & Run.  Mason was allowed to run down baseballs during the Home Run Derby and see many stars of professional baseball.

“Spark in the Park” 

NFL Punt, Pass & Kick

MLB Pitch, Hit & Run 
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AQUATICS/SPECIAL EVENTS
Total Attendance by Facility FACILITY 2003 2004 2005 2006 2007Douglass 5,992 2,906 3,042 3,227 3,636Hickman 18,295 13,949 15,924 11,411 9,119LOW 5,486 3,948 4,271 4,099 3,502OFAC 30,643 20,886 30,425 32,399 31,245Pirates’Landing 24,102 17,358 20,311 21,901 18,599

Stephens Lake Closed for renovation NonGuardedFacility
NonGuardedFacility

NonGuardedFacility
NonGuardedFacilityTotalAttendance 84,518 59,047 with CSC 77,861

73,973with CSC 90,450
73,037with CSC 96,137

66,101with CSC 87,387Note: CSC = Columbia Swim Club 
 Total attendance for the outdoor aquatic facilities and Hickman pool, excluding the ARC, was 66,101.   Due to the open nature of the ARC Water Zone, it is not possible to get an accurate patron count. 
 The start of the aquatic season was cool and rainy until mid-July.  At that point, it turned hot and dry for the remainder of the summer season.  The average temperature for June was 83 degrees, July was 89 degrees and August was 87 degrees. In response to August’s hot weather, the Douglass Family Aquatic Center stayed open past the official August 12 closing date when the temperature was high enough to warrant the school district to cancel classes on August 13, 14 and 15. 
 The FY 07 budget for the Aquatics section was $513,738 with actual expenses of $372,895, 72% of projected expenses.  The budgeted revenue was $378,200 with actual revenue (minus ARC swimming lessons) of $317,842, or 84% of projected revenue.

2007  Rescues – 58 TotalAge Male Female Time of Day6 and under 28 36 22 12 Noon-4pm 307 to 12 19 4pm to 8pm 22
2007 First Aid Incidents – 164 TotalAge 6 and under Age 7-12 Blood Present 50 73 119
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 Several facilities had a new look before opening day this season.  The Park Services Division coordinated the following improvements:  The Douglass Family Aquatic Center was renovated over the winter and fall months.  The old fiberglass shell was completely replaced with a new vinyl finish shell.  The pool also had a new rock climbing wall installed and the slide was refurbished and painted.  The Oakland Family Aquatic Center had a family locker room added to the existing bathhouse area and the concession stand was completely gutted.   
 All of the outdoor facilities began using RecTrac for point of sale and pass management during the summer of 2007.  RecTrac was a major upgrade from the cash registers used in the past. The record keeping for patron counts and programs was much more efficient and accurate.  It also allowed for faster service which increased the productivity of the concessions and cashier staff, as well as the satisfaction of the guests.

Staff Highlights
 Laura Ursprung was hired January 2007 as a Recreation Specialist for Aquatics/Special Events.  She replaced Chris Seris. 
 Janel Twehous attended the First Annual Leadership Development Institute for tomorrow’s parks and recreation leaders hosted by Missouri Parks and Recreation Association (MPRA) in Columbia.  The Institute is targeted towards those professionals who show promise as future leaders in their field.  The Institute was in January and lasted three days, in which the participants learned about communication, public input, goal setting, visioning, resolving conflicts, and many other aspects.   
 SJ Idel attended the 21st Annual Ron Rhinehart International Safety School (IASS) in Arizona.  The IASS is an opportunity to observe the affect the Ellis and Associates lifeguard programs have on the aquatic industry.  It also allows a large number of Ellis and Associates clients to meet and review procedures for lifeguarding, CPR, and first aid.   
 The full-time aquatic staff worked on a rotated regular weekend duty during the summer season to provide more supervisory time and greater availability to staff and the public.As weekends are often the busiest times for the outdoor pools, having one of the full-time staff work helped to alleviate some stress and problems the facility managers often face on a regular basis. This schedule allows staff to complete nearly 200 part-time employee timesheets in a timely and efficient manner. 

Douglass Pool Climbing Wall

RecTrac POS
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 The Aquatics section had two lifeguards earn the coveted “Golden Guard” award by the Ellis & Associates auditor.  This award is based upon an auditor’s observation of the guard staff and their abilities and is one of the highest awards offered by Ellis & Associates.  In 2007, this award was bestowed upon Kate Krueger and Jessica Holt who both worked at Lake of the Woods Pool.  Their dedication and commitment to excellence makes the Department extremely proud of them and most pleased to have them as a part of the Columbia Parks and Recreation Aquatics staff! 
 Janel Twehous continues to serve on the City of Columbia’s Executive Safety Committee and on the Payroll Task Force committee for the Department. 

Aquatic Special Events 
 Tiger Night of Fun (Halloween) – This two-hour event provides a safe alternative to trick or treating door to door in the dark.  The event had approximately 3,655 participants in attendance.  There were 74 games and activities for the children to participate in.  These booths were hosted by 46 student or civic organizations, while the other booths were operated by Parks and Recreation staff.  There were 11 volunteers at large who totaled 17.75 hours. 
 Teen Nights at Oakland – Each summer the Aquatics section has two separate nights for teens to come and enjoy an alcohol and drug free environment for $1 fee.  The total attendance for the two nights was 211.
 Scout Day – Each year, a special day is set aside for the Boy and Girl Scouts working to earn their badges.  Over the course of two hours, the Boy Scouts, Webelos, Cub Scouts, and Junior Girl Scouts perform various tasks in an effort to earn a swimming merit badge, a lifesaving merit badge, an Aquanaut badge, a swimming sports belt loop, a swimming sports pin or a water fun badge.  The event had 37 youth attend, assisted by 24 adults. 

Ellis and Associates (E&A) Instructor Courses and General Information 
 For the fourth year, Columbia Parks and Recreation Aquatics hosted an E&A Lifeguard Instructor and re-license class.  These classes are held on a limited basis, and Columbia joins St. Louis and Kansas City as the only three areas in the state to have hosted this certification class. 
 Columbia Parks and Recreation Aquatics hosted a Jeff Ellis Swimming Instructor course.  This is a community-based program primarily developed for teaching swimming to children 3 to 10 years old. The flexible design permits site-specific customization administered locally with minimal expense and with minimal time for training quality swimming instructors. 

Tiger Night of Fun 

Lifeguard Training 
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The innovative teaching techniques taught through Jeff Ellis Swimming are creatively designed to enhance student learning in a challenging, fun and competitive environment. 
 Janel Twehous continued her role as a Lifeguard Instructor Trainer for E&A. This allowed the Department to receive the E&A aquatic facility audits at no charge and resulted in significant savings to the City. 
 The low numbers of lifeguarding staff was a challenge once more in 2007.  At the end of the regularly scheduled lifeguard classes in May, staff levels were still below the needed numbers.  As a result, an additional class was added in June for the second year in a row.This class was offered during one of the busiest times of the aquatic season; but as a result, there were 8 additional team members added to staff that helped ease the shortage.  Still, many staff members worked at multiple facilities this summer in order to maintain a safe environment for patrons who visited the pools.  

Donations – The Department is regularly solicited for donations to a variety of needy causes.  In FY 07, there was $336 donated to various community groups in the form of $5 gift certificates or ARC guest passes.             GOLF
 Lake of the Woods hosted 25 private outings.  The largest outing had 144 golfers. 
 L. A. Nickell hosted 18 private outings.  The largest outing had 124 golfers. 
 L. A. Nickell was open 38 fewer days than in FY 06 and Lake of the Woods was open 35 days less than FY 06. 
 L. A. Nickell and Lake of the Woods sponsored eight golf tournaments.  These included 3-person scrambles, junior, individual, and couple tournaments.  
 The two courses and Rainbow Softball Center collected 91.98 % of projected revenues. 
 Rainbow Softball Center revenues decreased $17,482 from FY 06. 
 Annual pass sales decreased by 73 passes from FY 06 for both courses. 
 In FY 07, the City was able to offer a payroll deduct option for those City employees who had an annual pass to the golf courses.  There were 12 employees who took advantage of this new feature. 
 Green fees and pass prices increased in FY 07. 

o Weekday Green Fee $16 
o Weekend Green Fee $21 
o Family Pass $750 
o Individual Pass $575 
o Senior Pass $440 
o Junior Pass $200 
o Senior Family Pass $630 

Golf at Lake of the Woods
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TOTAL REVENUE BY GOLF COURSE
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CLASSES, PROGRAMS, TRAVEL, & EVENTSThis area provides a variety of activities for all ages and abilities.  Staff and programs are located at Paquin Towers and Parkade Center.  Additional programming areas include the ARC, Flat Branch Park, the Armory, Rock Quarry House and the Riechmann Pavilion. There are approximately 45 part-time staff and instructors who assist with the operation of these areas. 
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Life Enrichment Life Enrichment recreation classes for preschool, youth, and adults are held at Parkade Center, the ARC, Riechmann Indoor Pavilion and Rock Quarry House.   
 Nearly 50 new classes were offered.
 There are over 30 other classes which continue to be offered each session of the year. 
 Several new instructors and a few new part-time staff joined the program. 
 The Acting classes offered were re-evaluated and restructured in 2007.  As a result, the Adventures in Acting class experienced an increase in enrollment.  The addition of the Pee Wee and  Junior Theater Mini Camps for the youngerparticipants during the summer proved to be successful, as well. 
 A Junior Tae-Kwon Do class for 5-6 year old youth was added.  This class has been a popular and well-attended addition to the program.  It is hoped that by starting the participants at a younger age, they will be more likely to continue and advance in the existing Tae-Kwon Do program.

Life Enrichment Classes and Programs Attendance 
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The Life Enrichment program continues to grow and change as new instructors join and long-standing instructors remain.  The popular classes will continue to be offered and as new classes are added, it is expected the Life Enrichment program will continue to be successful and expand in the coming years. 
Riechmann Indoor PavilionThe Riechmann Indoor Pavilion offered a great venue for several Life Enrichment classes in FY 07.  Guitar for youth and adults, as well as the Swing and Ballroom Dance classes have been particularly successful at Riechmann. 
Riechmann was also very popular for public rentals, such as weddings, receptions, commitment ceremonies,  family reunions, birthday parties, and even yoga and meditation retreats.  It is expected the use of this facility will continue to grow for these types of rentals. 

Dance Camp 

Reception at Riechmann Pavilion 
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Riechmann Indoor Pavilion – Rental Usage Attendance 
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(* Riechmann Pavilion didn’t become available for use until March 2006) 
Rock Quarry HouseThe Rock Quarry House continued to be a popular choice for public rentals with most weekends rented for birthday parties, church services, baby showers, family reunions and more.  Fencing classes and the “Fun For Little Me” program also continued at this location.

Rock Quarry Park House – Rental Usage Attendance 
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50 + ProgramThe umbrella of 50+ Programming includes the Older American Klub, OAK Tours, and Parks and Recreation staff directed activities for adults over the age of 50 at the Parkade Community Center. 
Older American Klub (OAK)OAK, founded in 1969, is sponsored by Parks and Recreation and is assisted by an elected board and council which meet monthly.  The Parks and Recreation Department provides staff for the following activities:   

 Pot Luck & Bingo and Free Bingo 
 Arts & Crafts: oil painting/watercolor class, ceramic program 
 Music groups: choir, bell choir, ukulele, Rhythm band, Jammers/Goldenairs band 

OAK Pot Luck 
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The music groups perform at local nursing homes and retirement centers.  The program operates with a tremendous number of volunteers.  They staff the pool room, Friday night dances and a social club called the Fabulous 50 Plus Club.  This club is the most popular activity and attracts approximately 60 seniors.  The Klub annually hosts a fundraiser Ham and Bean Lunch which serves approximately 300 people. 
OAK ToursThe OAK Tours program experienced a good year. The membership is holding steady despite the aging of the members.  New members generally sign up due to word of mouth endorsements from existing members.  The 14 trips in FY 07 were all domestic motor coach trips and included: the New Theatre, the ever popular Surprise trips, Macon’s Maples Repertory Theatre, the Pear Tree Restaurant, Branson, Texas, the Glenn Miller Festival, and a New England Fall Foliage trip.
Collaborative Efforts in 2007: Osher Life Long Learning Institute, University of Missouri-Columbia Extension – Osher offered the class on various topics.  Those who attended the class were offered the opportunity to take a trip related to the topic such as a birding class with the bird watching trip.  This is a productive collaborative effort as OAK Tours members benefit from the program while Osher participants learn about OAK Tours.  Other Osher field trips included: 

 Bird watching in St. Louis Tower Grove Park 
 Glenn Miller Festival in Clarinda, IA 
 Native Stone Winery and Les Bourgeois Winery 
 50 Miles of Art-Hannibal to Louisiana, MO 

Collaboration with ARC Walking Club – There is a planned field trip for the fall of 2008 to the Smoky Mountains to accommodate tourists and walkers. 
50 + ActivitiesThe Missouri State Fair trip which used the Parks and Recreation bus proved to be popular.Trips to the Cardinal and Royals baseball games required chartering a motor coach.  The St. Patrick Laugh, Lunch and Pie Day continued to be popular.  The 50+ Explorers group continued to tap into local community activities learning from local experts and using the Parks and Recreation bus to visit and tour places and businesses of interest in Columbia with social time to get better acquainted.  A new cooperative program with Parks and Recreation staff and a nutritionist from the Columbia/Boone County Health Department presented a series of sessions called Solo Cooking and appeared on the City Channel in the spring of 2007. 
The extreme snow and icy winter weather affected the 50+ programming.  Examples include the extension of an overnight trip due to bad traveling conditions, cancellation of a day trip as the parking lot was unsafe, and diminished attendance at some of the daily activities due to parking lot and the ramp entrance being icy.  The staff worked on securing a new location for the 

OAK Tours Trip 
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programs near Stephens Lake Park.  This facility, the Stephens Lake Activity Center, will provide new opportunities for seniors and other members of the community.  Parks and Recreation staff will assume responsibility for the conditions of the building and parking lots, resulting in fewer disruptions. 
Paquin Tower Recreation Program The participation in Paquin Recreation has increased since last year. The participation in the Ceramics program at Paquin has dropped slightly but other classes such as Acrylic Painting and Open Craft Day continued to do well. The monthly dinners held steady and the birthday desserts were well attended.
Several programs are offered on a regular basis due to their popularity.  Programs which have the highest participation included:

 Restaurant trips averaged 7-15 participants a trip. 
 Social Hours averaged 120 participants per month. 
 Movie Night averaged 20 participants in attendance. 
 Trips to Amish Country produced a full bus for each trip. 

Many of the Paquin Tower residents have limited access to transportation.  The monthly trips to Aldi’s, Hy-Vee and Wal-Mart prove to be very popular. 
Fifteen people maintained gardens in Paquin Park.  There is limited space for increasing these numbers. 
The special events at Paquin offered opportunities for Paquin residents and the community at large.  The train show had fewer participants this year but the weather is the main factor.  The Visit with Santa and Santa Hotline programs are always a hit with the residents and every year there are more and more people involved.  A new event in 2007 called 100 Hats was a great success.  Residents made 108 hats to donate to the local shelters.  The performer, Ralph Duren, gave an animal calling performance for residents and for several Lee Elementary School classes.  The baseball game trips had enough people to attend the games this year. 
Preschool / Teen / Family The preschool programs (not including Tons of Trucks) had 38 sessions with 1,435 in attendance. 
There has been a slow decline in numbers due to other programs for this age range, but it appears attendance is on the rise again. A wide variety of programs for preschool age children and their parents were offered and included: 

Paquin - 100 Hats Program 
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 Superman Party, Old Time Get Together, Cookies with Santa, Doughnuts with the Easter Bunny,  Mommy and Me Tea, Father’s Day Craft, a variety of Little Explorer Tours, and more. 
 Tons of Trucks was a huge success despite the bitter cold weather.  This collaborative effort includes the Parents as Teachers, various City departments and outside agencies.  There were 4,070 participants. 

The Teen events were well received this year.  There were two events offered this year: 
 Go Skateboarding Day – Partners in this event included:Small Time Skates; Tiger Pilot Club; Boone County/Columbia  Health Department; Missouri Department of Transportation; Safe Kids Coalition; and Youth Community Coalition.The entire staff, including the Park Ranger, enforced and advocated helmet safety and ordinances. The event included a skate team demo, music, best trick contest, give-aways and refreshments.  The event was attended by 1,200 youth. 
 3rd Annual - Teen Garage Band Bash – This event featured four local teen bands jamming on the roof of the 6th and Cherry parking garage.  The co-sponsors for this event included Public Works and the Youth Community Coalition.  There were 205 participants in 2007, double the number from 2006. 

The Family events proved to be extremely successful with 13 events and 8,845 participants.Examples include: 
 Flat Branch Outdoor Cinema - Five movies were shown including, Happy Feet, American Graffiti, Charlotte’s Web, Casablanca and Princess Bride.  One of the movie nights was held at Stephens Lake Park and had excellent attendance.  There were 1,395 people who attended the outdoor cinema series, down from last year due to weather conditions. Particularly therewere two nights when storms were predicted, but did not materialize.  Sponsors for the cinema series include  Ragtag Cinema, Flat Branch Pub and Brewing, US  Cellular, Convention & Visitors Bureau and the Columbia Daily Tribune. 
 Twilight Festival at Flat Branch Park – There were eight nights of Twilight in June and September.  An estimated 7,450 people came to enjoy Flat Branch Park and activities during the Twilight Festival.  The Commerce Bank Kids’ Camp was moved to Flat Branch Park in 2007, which resulted in a large increase in the attendance at the park.There was different entertainment each night of the Twilight Festival.  This entertainment included: Car Show with The Bubbas; music from Jason Vega, Norm Ruebling Band and 

Jane & Woody’s Wild & Wacky Adventures 

Garage Teen Band Bash 

Movie Night at Stephens Lake Park 
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Curreykorn; Together with Drumming, Breakdancers, Stream Extravaganza coordinated with Public Works, and the Flat Branch Circus. 
There were a number of special events coordinated during 2007.  They included:

 Earth Day – the Department provided the children’s activities.  An estimated 6,500 participants enjoyed the activities reflecting a slight increase from the previous year. 
 National Trails Day 5K Run/Walk and 10K Bike at the MKT Trail at Stadium – In 2007, there were just under 50 participants.  A bike option was added to the run/walk aspect of the event. 
 Fire in the Sky – This annual July 4th celebration was a collaborative effort with KMIZ-TV, Mizzou Athletics and the Columbia Fire Department.  An estimated 15,000 people enjoyed the event from inside the stadium and countless others outside the stadium. 
 First Night – The Department directly offered the children’s activities. 
 Walk a Hound, Lose a Pound – This was a very successful new program.  The purpose of the program was to get people out exercising by walking one of the dogs at the shelter.The other was an attempt to have more dogs adopted rather than be destroyed.  This was a very rewarding program for the participants and beneficial to the shelter dogs.  There were 17 sessions offered with 603 participants.  There were two dogs directly adopted through this program and many others were adopted as a result of the benefits of this program.  The program is being modeled by other organizations in the country.  It represented collaboration with the MU College of Veterinary Medicine Research Center for Human -Animal Interaction, Central Missouri Humane Society, Columbia Second Chance and Missouri Department of Health and Senior Services.
 The 30th Annual Heritage Festival & Craft Show was a successful event. A grant was secured from the Convention & Visitors Bureau Tourism Development Program for $15,000 to provide funds for performers and exhibitions to enhance the festival and attract tourists. The festival included a large Lewis & Clark Camp, 1859 Town, two performances by the Thunderheart Singers, Bob Hamm – World  Champion Gun Spinner, entertainment on three stages which included the use of the Maplewood Barn stage. The park was full with 19th century and contemporary crafters, a large children’s area, non profit booths and a WWII display. The entire department provided support for this event.  In 2007, an estimated 15,000 people attended the Festival. 
 Bicycle Education Classes were added this year. This effort enhanced the efforts of the City of Columbia Non-motorized Transportation Pilot Program and also involved the PedNet Coalition. 

Walk a Hound, Lose a Pound 
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Year-to-Year Comparison Area 2001 2002 2003 2004 2005 2006 200750+ 44,274 44,480 37,210 41,530 40,410 39,284 36,035*Paquin 56,986 59,194 37,906 26,780 31,537 32,218 38,095Prog/Events8,067 5,795 8,733Classes16,600 17,849 16,203Life Enrichment 52,632 55,240 51,058
Total24,667 23,644 24,936 30,853

Preschool/Teen/Family/ Special Events 
 6,000 (July4th)

46,177 56,772 49,056 54,742
Total 153,893 158,914 132,174 141,683 152,363 145,494 159,725

*The continual drop in the 50+ program is due to seniors getting older and not being able to participate due to illness or death.  Many in the music groups have died or no longer play, so the groups have combined but they do not play as much.  The snow and ice in December/January decreased participation.  It is hoped the move to the new facility in February 2008 will attract new seniors to the programs.

ADAPTED SPORTS AND RECREATIONThe program offers sports and recreation opportunities for persons with developmental disabilities.  The program also provides social opportunities and outlets that are difficult to find elsewhere.  There were 215 individuals that participated in one or more sports and activities during this past year. 
Staff Highlights 

 Jody Crane was hired in December 2006 as the Recreation Specialist for this program. She replaced Stephanie Carter.
 University of Missouri, Parks Recreation and Tourism student Hilary Ashworth interned with the program during the summer of 2007.   
 Gisela Brown was hired as Head Swim Coach. She has been a part of the program as an Assistant Coach for 5 years.  Her knowledge, enthusiasm and patience were well received by the athletes, parents and volunteers.
 An exceptional group of volunteers from MU’s Office of Service Learning assisted with the program.  This relationship with the office was vital to the success of the program and will continue into next year. 
 Kayla Murphy, a Service Learning volunteer, was hired as Softball Sports Coordinator.
 Frank La Mantia was recruited as Bocce Coach. His expertise and passion for the sport proved invaluable to our Team USA athletes. 
 Volunteers are the backbone of the program. The addition of those with expertise in specific sports with no direct relationship (children) has been beneficial to participants and the overall program.  Volunteers contributed 2,738 hours to the program. 
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Program Highlights 
 Athlete Harry Besleme and Unified Partner Bob Stephens represented Team USA, MO Special Olympics, and Columbia Parks and Recreation in Bocce at World Games.
 Harry and Bob took Gold in Unified Double and Unified team impressing the tough competition. 
 Adaptive sports accommodated 176 athletes and 18 unified partners. Of these, 101 of the athletes participated in multiple sports. 
 The 18 Adaptive Recreation activities attracted 1,176 participants. 
 Swim team members benefited from one-on-one attention provided by Service Learning Students. The 19 team athletes received multiple medals at the state games.  Athletes gained self esteem from relationships resulting from one-on-one opportunities.
 In addition to youth and adult softball teams, a t-ball team was added. There were 22 athletes that participated in team skills.
 A total of 195 slots were earned for athlete participation in the 5 state competitions. 

Facility Highlights
 The ARC has proven to be the perfect location for the adapted recreation activities.  The staff is always helpful to the individuals in the program. 
 The Department continued to support the mission of Missouri Special Olympics with facility/staff resources.  The Central Area Tennis and Bocce Tournaments were held at Cosmo Park.  L.A. Nickell was the site of the Central Area Golf Tournaments. 
 New Haven Elementary School was the prime location for basketball practice and recreational volleyball.  The West Boulevard Elementary School has been utilized for bocce practice.  Positive relationships with staff at both locations have been helpful.   
 The Central Area Swim Meet was held at the MU Student Recreation Complex. 
 The Summer State Games were held on the University of Missouri Campus. 
 The Parks and Recreation Golf section provided golf carts to assist with the smooth operation of the state games. 

Special Olympics Volleyball 

Special Olympics 
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ACTIVITY & RECREATION CENTER (ARC)For the fifth year, the ARC was able to cover all operating expenses with revenue generated from memberships (daily, multi, monthly and annual), program fees, room rentals and point of sale items.  Challenges in the FY 07 year included the increase in the State minimum wage (January 2007) and the loss of attendance on two big weekends due to a large snow storm and ice storm. 
Facility Highlights 

 The total number of paid daily visits was 56,370. These daily visits generated $225,339.The majority of the daily visitors were youth (43.45%) and adults (31.96%).  The adult daily participation increased by 2%.
 Automatic payments for monthly memberships averaged $59,821 with total revenue in this area of $717,846.50.  This continues to be a steady stream of income for the facility. 
 The ARC hosted a variety of meetings, programs and social events (prom, graduation, and lock-ins) for the Parks and Recreation Department, City departments and outside agencies.  The rentals generated $26,647 which was $3,647 over the budgeted amount.  While this represents a fairly small portion of the total revenues for the facility, it continued to expose individuals to the facility who might never visit the ARC.  This exposure has generated new members. 
 Revenues of $12,515 and expenses of $8,800 in vending and front desk sales resulted in a net profit of $3,715. 
 In FY 07, 18 pieces of cardio equipment were replaced.  The ARC strives to keep the equipment up to date and in good working condition.  Many ARC members utilize the facility 4-5 times a week to maintain a healthy lifestyle.  These members are the backbone to the center’s success. 
 The gymnasium floor was refinished in April.  Due to the heavy usage of the gym, the floor has to be refinished on an annual basis.
 The parking lot was expanded and the old lot was resurfaced.
 In August 2007, the shower stalls in the Women’s and Family Locker Rooms received a face lift.  Desco Coatings resurfaced the shower stalls with an epoxy product called Cremona TG.  The Men’s Locker Room will be improved in FY08.
 In addition to the annual cleaning completed by the ARC staff, Westport Pools from St. Louis installed the plumbing components needed for the UV sanitation system.

Program Highlights 
 Since 2002, the ARC has been a part of many birthday and/or school celebrations for the youth of Columbia and the surrounding communities.  These parties expose a lot of families to the facilities and programs.  In FY 07, there were 154 parties, 682 room rentals, 5 lock-ins and 5 end-of-year school parties.
 This past year, the University YMCA office conducted 91 tutoring sessions foryouth enrolled in grades 6-9. 

Stability Ball Class 
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 For the past few years, the ARC has offered Saturday morning swim lessons and they are well attended.  In September, the Aquatics staff began offering Tuesday and Thursday evening lessons.  A total of 518 swim slots were offered with 483 (93%) of the slots filled over the course of the year.  Seasonal totals include: Fall 06 – 83%; Spring 07 – 95%; Summer 07 – 95% 
 Over 1,000 Personal Training Sessions were administered.
 Participation in the Specialty Classes (Pilates, spinning and yoga) remains strong. 
 Several of the instructors have been working at the ARC since the facility opened.  The instructors have a strong following of people who attend their classes on a regular basis.Joan Smith, body conditioning, and Vicki Pinkel, aerobic dance, average 20 participants per class.  The two step instructors, Maria McMahon and Debbie Newby, average 35-40 participants per class.
 The Mayor's Council on Physical Fitness & Health hosted the 2007 Health and Fitness Forum for the community on Tuesday, May 15, 2007 at the ARC. The Forum consisted of a Health and Fitness Expo and the Mayor's Award Program. The Expo was attended by over 250 members of the community and Mayor Hindman presented 17 special Columbians with Health & Fitness awards following the Expo. 
 The Council again partnered with theYouzeum's Starlight Bike Ramble to bring health and fitness information and services to the Columbia Community. The Expo functioned as a pre-Ramble activity with 20 plus vendors.  The Mayor's Council was a green shirt sponsor.   The ARC also sponsored this event. 
 Camp Adventure enrollments for sessions three and four were full.  Due to the Columbia Public Schools Summer Program, session one and two did not reach maximum capacity but had more than past three summers.  The program had net revenues of $13,963. 
 During the school year, a day camp called “School’s Out” is offered.  This program netted $7,634.  There are 30 slots per day and generally are full. 
 The Kid Zone averaged 30 children per day.
 Little Gymmers, the preschool gym playtime, had 1,402 paid participants. This was a slight decrease (147) from last year. One possible reason for the reduction may be the free day for ARC members.  The Little Swimmers playtime in the Water Zone had 4,646 paid participants, a 450 person decrease from last year. 
 The ABC Basketball camp from Seattle, WA was hosted at the ARC.  There were 22 participants this year.  This camp has historically increased its numbers drastically from year to year, and this was the first time it was offered in the state of Missouri.  Parent and player evaluations were very positive. 

Yoga Class 
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 An ARC survey was conducted in October 2006 with 267 completed surveys.  The facility and staff received mostly positive comments.  Below are a few of the results: 
My overall impression of the ARC staff is they are helpful, friendly and well informed.

1.50%1.10% 9.10%

28.70%
59.60%

Least Satisfied
SomewhatSatisfiedSatisfied
More thanSatisfiedMost Satisfied

! Comment noted: Numerous individuals indicated they appreciate the staff in the facility.  Other comments included:  The ladies in the Kid Zone are wonderful, caring individuals, the Group Exercise instructors do a great job.

Rate the overall cleanliness of these areas of the facility (rated satisfactory or higher).

98.1%Cardio/Strength Zones

99%Game Room
99%Kid Zone
99%Water Zone
99%Track

96.5%Locker Rooms/Showers
98%Restrooms

100%Gymnasium
100%Group Exercise Room

100%Front Entrance/Grounds

Staff Highlights 
 Erika Coffman, ARC Director, completed the two year Revenue Development School offered by the NPRA/North Carolina State University Revenue Development School in Wheeling, WV. 
 Erika Coffman and Janel Twehous, Aquatic Supervisor, graduated in January 2007 from the Missouri Parks and Recreation Association (MPRA) Leadership Development Institute.
 In July 2007, Erika Coffman began her term as President of MPRA Municipal Section.She has been nominated to run for MPRA President-Elect in 2008. 
 Erika Coffman served as the 2007 Facility Design/Management School Chair and will serve as a Co-Chair for 2008 school in the Greater Kansas City Area. 
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 Brian Higginbotham, Fitness Specialist, received his AFAA Personal Training Certification in February 2007.
 Stanton (SJ) Idel, Aquatic Specialist, attended the Ron Rhinehart International Aquatic Safety School. 
 Administrative staff, Joan Smith and Kena Lederle, attended two Missouri RecTrac Training Sessions. 
 Steve Evers, Recreation Specialist, was a Unified Partner for the Special Olympics Missouri Golf Program.  Steve and Howard, ARC Part-Time Custodian, took gold at the Central Area and State Tournaments.   
 Laura Ursprung was hired January 2007 as a Recreation Specialist for Aquatics/Special Events.  She replaced Chris Seris. 

C.A.R.E. (CAREER AWARENESS RELATED EXPERIENCES
 There was a 12.6% increase in number of trainee participant hours over last year.  This increase was due in part to serving older youth, high risk youth (homeless, mental health issues, etc.) during the school year. Additionally, 33 more youth completed the 2007 summer program than the 2006 summer program.  
 There was a dramatic increase (109 %) in the CARE Gallery hours for 2007 over 2006. The Gallery hours is a tabulation of trainee hours worked and Gallery Coordinator hours spent planning, organizing, grant-writing, and facilitating all gallery events and classes. 
 There was a decrease in Missouri Option Hours.The number reported reflects actual hours worked by Option youth during the non-summer months. While the number of youth served did not decrease, the actual number of hours worked by this group decreased during 2007.  The Missouri Options program is designed to provide youth with the opportunity to work while pursuing a GED or high school degree. 
 The Tutoring/Mentoring services increased by 38%.  The CARE program has established a formal referral process with Jefferson Jr. High School.   Psychologist, Dr. Alexander, remarks that the CARE tutoring/mentoring program has successfully assisted youth with becoming more organized and focused. This component of CARE will be diminished in its capacity to serve youth as funds for the 2008 program are not available. 
 Employer contacts rose by 88% over 2006.  This increase is due to the number of increased job placements needed to serve non-summer trainee placements and to accommodate the greater number of youth working during the summer. 

Summary: The CARE program has experienced a significant increase in all business operations. More funds are needed to sustain the program at 2006-2007 levels. 

CARE Trainees 
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Applicant Demographics
Male Female Age 

Number of 
Applicants 85 92 14 71  15 55  16 27  17 15  18+ 10
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RECREATION SERVICES DIVISION - FISCAL YEAR 2007

Recreation Services Division FY 2007 Budget and Operating Expenses (without ARC):

Division/Category

2007

Appropriation

Actual Operating 

Expenses EOY Balance

% of Budget 

Spent

Personnel Services $109,203 $113,868 ($4,665) 104.27%
Supplies & Materials $10,180 $10,674 ($494) 104.85%
Travel & Training $1,083 $491 $592 45.34%
Intragovernmental Charges $332,371 $332,371 $0 100.00%
Util. Serv & Other Misc $128,532 $115,107 $13,425 89.56%
TOTAL ADMINISTRATION

1
$581,369 $572,511 $8,858 98.48%

Personnel Services $440,931 $410,307 $30,624 93.05%
Supplies & Materials $52,404 $29,094 $23,310 55.52%
Travel & Training $419 $255 $164 60.86%
Intragovernmental Charges $11,642 $11,642 $0 100.00%
Util. Serv & Other Misc $27,879 $22,495 $5,384 80.69%
TOTAL SPORTS $533,275 $473,793 $59,482 88.85%

Personnel Services $265,106 $231,507 $33,599 87.33%
Supplies & Materials $29,312 $26,011 $3,301 88.74%
Travel & Training $945 $860 $85 91.01%
Intragovernmental Charges $4,542 $4,542 $0 100.00%
Util. Serv & Other Misc $25,179 $13,660 $11,519 54.25%
TOTAL COMMUNITY RECREATION $325,084 $276,580 $48,504 85.08%

Personnel Services $397,300 $300,081 $97,219 75.53%
Supplies & Materials $89,516 $66,091 $23,425 73.83%
Travel & Training $3,100 $3,100 $0 100.00%
Intragovernmental Charges $9,322 $9,322 $0 100.00%
Util. Serv & Other Misc $14,500 $10,430 $4,070 71.93%
TOTAL AQUATICS/OUTDOOR $513,738 $389,024 $124,714 75.72%

Personnel Services $404,206 $364,174 $40,032 90.10%
Supplies & Materials $271,758 $208,571 $63,187 76.75%
Travel & Training $470 $80 $390 17.02%
Intragovernmental Charges $24,217 $24,217 $0 100.00%
Util. Serv & Other Misc $34,312 $28,640 $5,672 83.47%
TOTAL GOLF/CONCESSIONS $734,963 $625,682 $109,281 85.13%

Personnel Services $404,062 $374,624 $29,438 92.71%
Supplies & Materials $51,393 $21,595 $29,798 42.02%
Travel & Training $1,225 $176 $1,049 14.37%
Intragovernmental Charges $17,501 $17,501 $0 100.00%
Util. Serv & Other Misc $260,206 $265,534 ($5,328) 102.05%

TOTAL SR/ADAPT/LIFE ENRICH/OAK
2

$734,387 $679,430 $54,957 92.52%

Personnel Services $49,004 $45,577 $3,427 93.01%
Supplies & Materials $8,150 $4,401 $3,749 54.00%
Travel & Training $400 $153 $247 38.25%
Intragovernmental Charges $0 $0 $0 N/A
Util. Serv & Other Misc $1,960 $563 $1,397 28.72%
TOTAL SPECIAL OLYMPICS/ADAPT $59,514 $50,694 $8,820 85.18%

Personnel Services $1,400 $0 $1,400 0.00%
Supplies & Materials $6,657 $6,853 ($196) 102.94%
Util. Serv & Other Misc $42,180 $20,750 $21,430 49.19%
TOTAL CONTESTS/FESTIVALS $50,237 $27,603 $22,634 54.95%

Total Rec Services Fund (w/o ARC)
1

$3,532,567 $3,095,317 $437,250 87.62%

Data based on HTE AA_APPR reports run on 2/29/08.

Special Olympics/Adaptive 552-5571-602

Golf/Concessions 552-5550-602

Sr/Adaptive/Life Enrich/OAK Tours 552-5570-602 

Contest/Festivals 552-5580-602

Administration 552-5510-602

Sport Programs 552-5520-602

Aquatics/Outdoor 552-5540-602

Community Recreation 552-5530-602
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ARC FY 2007  Budget and Operating Expenses

Division/Category

2007

Appropriation

Actual Operating 

Expenses EOY Balance

% of Budget 

Spent

Personnel Services $247,410 $242,078 $5,332 97.84%

Supplies & Materials $100,809 $98,839 $1,970 98.05%

Travel & Training $7,150 $4,199 $2,951 58.73%

Intragovernmental Charges $91,278 $91,278 $0 100.00%

Util. Serv & Other Misc $43,355 $42,423 $932 97.85%

Adj for supplemental items funded by RCIF
2

($72,454) ($72,454) $0 100.00%

TOTAL ARC ADMINISTRATION
1

$417,548 $406,363 $11,185 97.32%

Personnel Services $38,787 $35,597 $3,190 91.78%

Supplies & Materials $8,961 $5,630 $3,331 62.83%

TOTAL ARC CAMPS $47,748 $41,227 $6,521 86.34%

Personnel Services $140,320 $142,852 ($2,532) 101.80%

Supplies & Materials $2,500 $2,498 $2 99.92%

Intragovernmental Charges $115 $115 $0 100.00%

Util. Serv & Other Misc $0 $95 ($95) N/A

TOTAL ARC FITNESS $142,935 $145,560 ($2,625) 101.84%

Personnel Services $332,857 $314,388 $18,469 94.45%

Supplies & Materials $24,723 $23,155 $1,568 93.66%

Intragovernmental Charges $178 $178 $0 100.00%

Util. Serv & Other Misc $0 $415 ($415) N/A

TOTAL ARC AQUATICS $357,758 $338,136 $19,622 94.52%

Personnel Services $134,911 $129,257 $5,654 95.81%

Supplies & Materials $4,000 $2,722 $1,278 68.05%

Intragovernmental Charges $127 $127 $0 100.00%

Util. Serv & Other Misc $0 $110 ($110) N/A

TOTAL ARC RECREATION $139,038 $132,216 $6,822 95.09%

Personnel Services $188,187 $178,462 $9,725 94.83%

Supplies & Materials $70,800 $70,191 $609 99.14%

Intragovernmental Charges $2,189 $2,189 $0 100.00%

Util. Serv & Other Misc $301,046 $236,120 $64,926 78.43%
TOTAL ARC MAINTENANCE $562,222 $486,962 $75,260 86.61%

Total ARC $1,667,249 $1,550,464 $116,785 93.00%

Personnel Services $368,138 $365,925 $2,213 Adj below

Personnel Services (accrued from 110-5110) $0 $1,911 ($1,911) 99.92%

Supplies & Materials $10,426 $10,041 $385 96.31%

Intragovernmental Charges $4,393 $4,393 $0 100.00%

Util. Serv & Other Misc $56,285 $53,451 $2,834 94.96%
TOTAL CARE $439,242 $435,721 $3,521 99.20%

Total Rec Services General Fund $439,242 $435,721 $3,521 99.20%

TOTAL RECREATION SERVICES1
$5,639,058 $5,081,502 $557,556 90.11%

1
Does not include interest, amortization, depreciation, or other non-operating expenses.

2
Adjustment for supplemental items paid for by RCIF (Rec Center Improvements Fees), but processed thru the 

operating account (552-5510-602.14-70 and .49-90).

ARC Administration 552-5610-602

ARC Camps 552-5620-602

ARC Fitness 552-5630-602

ARC Aquatics 552-5640-602

ARC Recreation 552-5650-602

ARC Maintenance 552-5670-602

CARE 110-5310-541
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Budgeted Revenue Remaining % of Budgeted

User Fees w/o ARC Revenue Collected Revs to Collect Collected

Administration $3,500 $4,178 ($678) 119.37%
Sports Programming $68,000 $63,489 $4,511 93.37%
Community Recreation $0 $0 $0 N/A
Aquatics/Outdoor $18,000 $11,489 $6,511 63.83%
Golf/Concessions $39,000 $31,602 $7,398 81.03%
Sr/Adaptive/Life Enrichment/OAK Tours $5,500 $7,491 ($1,991) 136.20%
Special Olympics/Adaptive $0 $0 $0 N/A
Contest/Festivals $0 $0 $0 N/A

Total User Fees $134,000 $118,249 $15,751 88.25%

Budgeted Revenue Remaining % of Budgeted

Golf Course Improv. Fees (GCIF) Revenue Collected Revs to Collect Collected

Total GCIF $148,979 $145,950 $3,029 97.97%

Total User Fees and GCIF w/o ARC $282,979 $264,199 $18,780 93.36%

Budgeted Revenue Remaining % of Budgeted

Other Fees & Misc. Revs w/o ARC Revenue Collected Revs to Collect Collected

Administration $40,000 $50,205 ($10,205) 125.51%
Sports Programming $296,120 $282,197 $13,923 95.30%
Community Recreation $6,000 $17,441 ($11,441) 290.68%
Aquatics/Outdoor $360,200 $308,820 $51,380 85.74%
Golf/Concessions $1,289,869 $1,181,725 $108,144 91.62%
Sr/Adaptive/Life Enrichment/OAK Tours $247,950 $249,384 ($1,434) 100.58%
Special Olympics/Adaptive $2,300 $1,672 $628 72.70%
Contest/Festivals $7,000 $5,950 $1,050 85.00%

Total Other Fees & Misc. Revs w/o ARC $2,249,439 $2,097,394 $152,045 93.24%

Budgeted Revenue Remaining % of Budgeted

Total Fees & Misc. Revenues w/o ARC Revenue Collected Revs to Collect Collected

Administration
1

$43,500 $54,383 ($10,883) 125.02%
Sports Programming $364,120 $345,686 $18,434 94.94%

Community Recreation
1

$6,000 $17,441 ($11,441) 290.68%
Aquatics/Outdoor $378,200 $320,309 $57,891 84.69%
Golf/Concessions $1,477,848 $1,359,277 $118,571 91.98%

Sr/Adaptive/Life Enrichment/OAK Tours
2

$253,450 $256,875 ($3,425) 101.35%
Special Olympics/Adaptive $2,300 $1,672 $628 72.70%
Contest/Festivals $7,000 $5,950 $1,050 85.00%

Total Fees and Misc. Revenues w/o ARC
1

$2,532,418 $2,361,593 $170,825 93.25%

1
Does not include interest or other income sources (i.e., General Fund, 99 1/4 cent tax, grants, etc.)

Data based on HTE AA_REVS reports run on 2/29/08, 447 and 480 activities.

Recreation Services Division FY 2007 Revenues
1
:
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ARC FEES AND SERVICES REVENUES

Budgeted Revenue Remaining % of Budgeted

User Fees Revenue Collected Revs to Collect Collected

ARC Administration $5,000 $5,581 ($581) 111.62%
ARC Camps $0 $0 $0 N/A
ARC Fitness $0 $0 $0 N/A
ARC Aquatics $0 $0 $0 N/A
ARC Recreation $0 $0 $0 N/A

Total ARC User Fees $5,000 $5,581 ($581) 111.62%

Budgeted Revenue Remaining % of Budgeted

ARC Improvement Fees Revenue Collected Revs to Collect Collected

ARC Administration $58,000 $52,914 $5,086 91.23%
ARC Camps $0 $0 $0 N/A
ARC Fitness $0 $0 $0 N/A
ARC Aquatics $0 $0 $0 N/A
ARC Recreation $0 $0 $0 N/A

Total ARC Improvement Fees $58,000 $52,914 $5,086

Total User and ARC Improv. Fees $63,000 $58,495 $4,505 92.85%

Budgeted Revenue Remaining % of Budgeted

ARC Other Fees and Misc. Revenues Revenue Collected Revs to Collect Collected

ARC Administration $1,365,000 $1,367,255 ($2,255) 100.17%
ARC Camps $60,250 $61,788 ($1,538) 102.55%
ARC Fitness $40,000 $57,008 ($17,008) 142.52%
ARC Aquatics $101,500 $84,410 $17,090 83.16%
ARC Recreation $17,000 $17,575 ($575) 103.38%

Total Other Fees and Misc. Revenues $1,583,750 $1,588,036 ($4,286) 100.27%

Budgeted Revenue Remaining % of Budgeted

ARC Total Fees & Misc. Revenues Revenue Collected Revs to Collect Collected

ARC Administration
1

$1,428,000 $1,425,750 $2,250 99.84%
ARC Camps $60,250 $61,788 ($1,538) 102.55%
ARC Fitness $40,000 $57,008 ($17,008) 142.52%
ARC Aquatics $101,500 $84,410 $17,090 83.16%
ARC Recreation $17,000 $17,575 ($575) 103.38%

TOTAL ARC FEES & MISC. REVENUES
1

$1,646,750 $1,646,531 $219 99.99%

TOTAL REC FEES & MISC. REVENUES
1

$4,179,168 $4,008,124 $171,044 95.91%

1
Does not include interest or other income sources (i.e., General Fund, 99 1/4 cent tax, grants, etc.)

Data based on HTE AA_REVS reports run on 2/29/08, 447 & 480 activities.
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Program

Revenue w/o 

User/Capital Improv 

Fees

Operating

Expenses

Surplus/

(Subsidy)

Operation

Revenue as 

% of Costs

Rec Services w/o ARC

Administration $50,205 $572,511 ($522,306) 8.77%

Sports Programming $282,197 $473,793 ($191,596) 59.56%

Community Recreation $17,441 $276,580 ($259,139) 6.31%

Aquatics/Outdoor $308,820 $389,024 ($80,204) 79.38%

Golf/Concessions $1,181,725 $625,682 $556,043 188.87%

Sr/Adapte/Life Enrich/OAK Tours $249,384 $679,430 ($430,046) 36.70%

Special Olympics/Adaptive $1,672 $50,694 ($49,022) 3.30%
Contest/Festivals $5,950 $27,603 ($21,653) 21.56%

Sub-Total - Rec Services w/o ARC $2,097,394 $3,095,317 ($997,923) 67.76%

ARC

ARC Administration2
$1,367,255 $406,363 $960,892 336.46%

ARC Camps $61,788 $41,227 $20,561 149.87%

ARC Fitness $57,008 $145,560 ($88,552) 39.16%

ARC Aquatics $84,410 $338,136 ($253,726) 24.96%

ARC Recreation $17,575 $132,216 ($114,641) 13.29%
ARC Maintenance $0 $486,962 ($486,962) 0.00%

Sub-Total - ARC $1,588,036 $1,550,464 $37,572 102.42%

TOTAL REC SERVICES DIVISION
1

$3,685,430 $4,645,781 ($960,351) 79.33%

Revenues do not include interest or other income sources (i.e., General Fund, 99 1/4 cent tax, grants, etc.).

Expenses do not include interest, amortization, depreciation, or other non-operating items.

General Fund and Park Sales Tax Subsidies

GENERAL FUND SUBSIDY $1,652,510
PARK SALES TAX SUBSIDY $610,000

Recreation Services Division Operating Subsidies by 552 Program
1

2
Adjusted for supplemental items paid for by RCIF (Rec Center Improvements Fees), but processed thru the 

operating account.

1
Data for Rec Services Division only. Does not include maintenance support from Park Services Division 

(except ARC Maintenance). 
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FY 2007 FINAL Approved Supplemental Listing

Description Amount Offset Net Cost Priority QtrAccount Number

Recreation Services Department
Parks Mgmt-Golf & Athletics

Rpl DF# 735 w/BC Cmptr - LOW $750 $750 1C-02-552-5442-603.18-20

Rpl #3002: 1996 Fairway Mower-LOW $48,000 $6,000 $42,000 2O-11-552-5442-880.66-40

Rpl #1663: 1993 Field Leveler/Painter $13,000 $0 $13,000 2O-12-552-5442-880.66-40

ARC-Administration

Fees, Charges, and Staffing Study $40,000 $40,000 1O-00-552-5510-602.49-90

Sports Programs

(1) Add’l BC Computer - Dayton Grover (Network) $550 $550 1C-05-01552-5520-602.18-20

(1) Add’l 19" CRT Mntr - Dayton Grover (Network) $200 $200 1C-05-02552-5520-602.18-20

Rpl. Carpet - Armory Office $1,800 $1,800 1O-17-552-5520-602.49-90

Community Recreation

Rpl. (9) Cmptr work stations-chairs - Armory Tutoring Lab $2,700 $2,700 1O-14-552-5530-602.18-10

(1) Add’l LCD Projector $3,500 $3,500 2C-04-552-5530-602.18-20

Aquatics

Rpl Cash Registers -PL, LOW Pools Total $5,550 $0 $0 2C-03-00552-5540-602.00-00

(1) Portable Life Guard Stand - LOW $3,000 $3,000 2O-13-552-5540-602.14-70

Rpl. (6) AED Units @ $1,200 ea. - Aquatic Facilities $7,200 $7,200 2O-10-552-5540-602.14-70

Keep BC #0648 and Mntr #1187 as TB (YN, YM) $0 $0 2C-03-01552-5540-602.18-20

Keep BC #0656 and Mntr #1186 as TB (YN,YM) $0 $0 2C-03-02552-5540-602.18-20

(2) Add’l Local Printers (1) NN, NM (1) YN,YM $900 $900 2C-03-03552-5540-602.18-20

(2) Swipers w/Decoders $1,000 $1,000 2C-03-04552-5540-602.18-20

(1) Wombat Keyboard $350 $350 2C-03-05552-5540-602.18-20

(2) Cash Drawers $500 $500 2C-03-06552-5540-602.18-20

(2) DSL Modems $400 $400 2C-03-07552-5540-602.18-20

Inc. Training: (1) Staff - National Aquatic Safety School $2,500 $2,500 1O-19-552-5540-602.20-30

(2) DSL Annual Service $2,400 $2,400 2C-03-08552-5540-602.49-90

Golf/Concessions

Rpl Rainbow Softball Ctr Concession Registers Total $6,100 $0 $0 2C-01-00552-5550-602.00-00

(2) Wombat Keyboards $700 $700 2C-01-01552-5550-602.18-20

Keep BC #0663 as TB Machine (YN, YM) $0 $0 2C-01-02552-5550-602.18-20

Keep BC #3034 as TB Machine (YN, YM) $0 $0 2C-01-03552-5550-602.18-20

(2) 19" Touch Flat Screen Monitors $2,600 $2,600 2C-01-04552-5550-602.18-20

(2) Thermal Receipt Printers (NN, NM) $600 $600 2C-01-05552-5550-602.18-20

(1) Inkjet Printer (NN, NM) $300 $300 2C-01-07552-5550-602.18-20

(2) Cash Drawers $500 $500 2C-01-08552-5550-602.18-20

(1) DSL Modem $200 $200 2C-01-09552-5550-602.18-20

(1) DSL Annual Service $1,200 $1,200 2C-01-06552-5550-602.49-90

Sr/Paquin/Life Enrichment

Maint Agrmnts (Windows,Rugs) @ Riechmann Pavilion $2,044 $2,044 1O-16-552-5570-602.48-01

ARC-Administration

Rpl (2) Free Climbers @ $2,600 ea. - ARC $5,200 $5,200 $0 1O-03-552-5610-602.14-70

Rpl (4) Recumbent Bikes @ $2,600 ea. - ARC $10,400 $10,400 $0 1O-04-552-5610-602.14-70
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FY 2007 FINAL Approved Supplemental Listing

Description Amount Offset Net Cost Priority QtrAccount Number

Recreation Services Department
ARC-Administration

Rpl (4) Ellipticals - Upper-Lower Body @ $4,200 ea. - ARC $16,800 $16,800 $0 1O-01-552-5610-602.14-70

Pool Filtration Improvement - ARC1 $12,000 $12,000 $0 1O-07-552-5610-602.14-70

Rpl (4) Ellipticals - Lower Body @ $4,200 ea. - ARC $16,800 $16,800 $0 1O-02-552-5610-602.14-70

Rpl (4) Upright Bikes @ $2,200 ea. - ARC $8,800 $8,800 $0 1O-05-552-5610-602.14-70

Family Shower Room Treatment - ARC $8,500 $8,500 1O-18-552-5610-602.49-90

Women’s Shower Room Treatment - ARC2 $9,400 $9,400 $0 1O-06-552-5610-602.49-90

Approved in 2006:

$224,794 $85,400 $139,394Total Recreation Services Department Requests

$305,933
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Mid-year Changes:
1 Moved to account number 552-5610-880.66-40; budget and offset amounts increased to $35,000.
2 Budget and offset amounts increased to $14,800.



Recreation Services Division

Fiscal Year 2007

Under the direction of the above permanent employees are approximately 500-600 seasonal employees.

Personnel Changes in FY 2007

1. Admin Support Supervisor - Gentry
New position filled in April 2007.

2. Admin Support Assistant III - Gentry
Kerri Bentley replaced Lida Lenz in May 2007.

3. Admin Support Assistant II - Gentry
Paula Bell replaced Kerri Bentley in August 2007.

4. Recreation Specialist - Special Olympics
Jody Crane replaced Stephanie Carter in December 2006.

5. Recreation Specialist - Aquatics
Laura Ursprung replaced Chris Seris in January 2007.

6. Recreation Specialist - Paquin
Reclassed from a Recreation Leader beginning FY 2007.
Name change: Sarah Buckert to Sarah Bowman
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Gentry Building
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Recreation Specialist
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Adaptive Rec, Special Olympics

Fred Lee
Maintenance Assistant

Building Attendant
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Park Services Division 
The Park Services Division made major headway on the projects approved in the 2005 Park Sales Tax extension ballot that had funding beginning in 2007, while finishing out projects with previous years' funding. The Parks and Recreation Department hosted five park dedications in Fiscal Year 2007, celebrating seven facilities that were completed. By the end of the fiscal year, construction of two new neighborhood parks were well underway, and the much anticipated phase two of Flat Branch Park was substantially completed in time for the Roots N' Blues Festival held in September 2007. Ridgeway Elementary School completed their City/School playground project and two other elementary schools held dedication programs celebrating the completion of their playgrounds funded by the Parks Annual City/School Co-op Program.  

Dedication of Garth Nature Area Dedication of MKT Stewart/Providence Underpasses 
The park system saw many "firsts," this past year, including, its first spraygrounds, aquatic climbing wall, demonstration rain garden, and the installation of an ultra-violet system for pool water treatment. Construction began on the first waterfall in the park system, designed to improve lake water quality at Stephens Lake Park.  In addition, a new park volunteer program, the Columbia Aquatic Restoration Project, was instituted to help with the management of the growing number of park aquatic areas. 
The fiscal year had an exciting conclusion with the purchase of the 320 acre Crane property in September 2007 to serve as a new regional park in Columbia. 
PARK CEREMONIES AND EVENTS
 October 7, 2006 - Dedication of Shepard Blvd. School playground - City/School co-op project (hosted by Columbia Public Schools) 
 November 4, 2006 - Dedication of the Nikawa Pavilion at Nifong Park (hosted by Walters Boone County Historical Society) 
 May 8, 2007 - Dedication of the Gentry (location of the Parks and Recreation main office) and Howard Buildings (hosted by the City of Columbia) 
 May 12, 2007 - Dedication of the MKT Trail Stewart/Providence/Elm Underpass Project
 May 12, 2007 - Dedication of the Garth Nature Area 
 May 15, 2007 - Rededication of the Louis P. (Tony) Antimi Sports Complex 
 May 15, 2007 - Re-dedication of the Thomas H. Rapp Tennis Courts at Cosmo Park (also completion of the Fairview Tennis Court renovation) 
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 May 31, 2007 - Dedication of Parkade Elementary School playground - City/School co-op project (hosted by Columbia Public Schools; City's portion funded and completed in 2004.) 
 June 16, 2007 - Re-dedication of Douglass Park and Pool 

Antimi Sports Complex Rededication Douglass Park and Pool Dedication 

PUBLIC MEETINGS
 July 10, 2007 - Auburn Hills Neighborhood Park Planning Meeting 

PARK DEVELOPMENT AND IMPROVEMENT PROJECTSMajor park development, renovations, and repair projects are listed below. Large dollar projects are funded out of the Capital Improvement Program in the City’s Annual Budget. Other park improvement projects are funded out of the parks annual operating budget.
Construction Program The Construction Program consists of one Park Supervisor and eight full-time staff members. Three seasonal staff members worked on the Construction crew this season. This crew primarily works on projects funded in the Capital Improvement Program. Because of the increasing work load, work is contracted out when possible and budget allows, helping meet park development project timelines. However, even when work is contracted out, in-house construction staff are involved in the preliminary work getting the project ready for the contractor and post-contract work to complete the project. 
Maintenance and Operations Program The Maintenance and Operations Program consists of one Park Supervisor, ten full-time staff members, and ten to twelve seasonal staff members. This program is responsible for the majority of the repairs, maintenance and minor improvements/renovations to existing parks and facilities. The Maintenance and Operation staff also mows, cleans, and empties trash for the park facilities and provides support for special events.
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Below are the noteworthy park development and improvement projects in FY 2007, accomplished primarily by the Construction crew and Maintenance and Operations crew, along with any major improvement projects performed by the Golf Course and Sports Turf, Natural Resources, and Fleet Programs. Unless otherwise indicated, projects were completed with in-house staff. 

ARC Parking Lot Expansion 

ARC Women's Showers 

Grading at Atkins 

Irrigation Installation at Atkins 

Activity and Recreation Center (ARC) 
 Completed 80-car parking lot expansion (Gaines Construction - curbing; Frech Paving - asphalt and striping).
 Contractor (Frech Paving) sealed the original asphalt lot and completed extensive asphalt repairs.
 Installed conduit for future lights in expanded parking area.
 Constructed a 10-ft. concrete walkway to connect the expanded parking lot with the original lot.
 Landscaped new parking lot island.
 Contractor (Westport Pools) installed an ultra-violet water treating unit to the pool filtration system.
 Painted locker room walls.
 Contractor (Desco Systems) applied seamless epoxy coating on the shower stall walls and floor in the women's and family changing rooms.
 Replaced the cove base in the game room.
Armory Sports Center 
 Installed air handling relief louvers in the windows. 
 Contractor (Robert E. Gerau Painting Co.) painted interior. 
Atkins Ballfields 
 Contractor (Wilcoxson Excavating) completed approximately 75% of the grading for the complex. 
 Contractor (Rost Superior Services) began installation of the irrigation.
Bear Creek Park 
 Completed construction of small shelter (replacement). 
 Constructed a concrete walkway and access/service drive. 
Bear Creek Trail 
 Installed 3 Memorial/Heritage benches and 4 dog leash signs.
 Contractor (Frech Paving) sealed the asphalt parking lots at Garth Avenue and Creasy Springs Road.  
Brown Station Park 
 Removed playground equipment damaged by fire due to vandalism. 

Bear Creek Shelter 
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Cliff Dr. Playground Installation 

Antimi Plaque & New Sign 

New Concrete at Antimi 

R.C. Car Track Electric Receptacle

Thomas H. Rapp Tennis Complexat Cosmo Park 

Capen Park 
 Installed a Memorial/Heritage bench. 
Cliff Drive Park 
 Began installation of modular play unit. 
Columbia Cosmopolitan Recreation Area 
 Antimi Sports Centero Contractor (Adair Construction) constructed concrete walkways, bleacher pads, and patio. o Installed new facility sign, dedication plaque, and set original dedication plaque on stone near entrance. o Assembled and set 11 new bleachers. o Stripped, primed, and painted bat racks. o Resurfaced warning tracks with rock, eliminating the coal cinders. o Contractor (Frech Paving) seal-coated Gold Field lot. o Rededication ceremony was held May 15, 2007. 
 Harris Sheltero Contractor (Richardson Excavation) graded and rocked the parking lot and installed water line for the drinking fountain with park staff assistance.o Contractor (Frech Paving) asphalted the new lot. o Striped the parking lot. o Seeded, strawed, and hydromulched disturbed areas. 
 Lamb Shelter - Sanded, primed, and painted support structure.
 R. C. Car Tracko Installed electrical service, including 5 receptacle stations.o Water & Light Department set transformer. 
 Soccer Fields - Replaced and painted the kick-wall boards on the soccer wall. 
 Other Park Areas - Painted pedestrian crossing areas and handicap parking spots. 
 Rainbow Softball Centero Replaced fence fabric on Green Field. o Stripped, primed, and painted bat racks. 
 Thomas H. Rapp Tennis Complexo Contractor (APAC) completed court reconstruction. o Contractor (Barton Electric) installed new court lighting.o Installed tennis court rules and regulations signs.o Seeded, strawed, and hydromulched disturbed areas.o Painted Thomas H. Rapp (tennis) Shelter. o Contractor (Frech Paving) overlaid the parking lot.o Striped the parking lot.o Dedication ceremony was held May 15, 2007. Cosmo Tennis Court Dedication 
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Cosmo-Bethel South Shelter 

Cosmo-Bethel Playground 

Cosmo-Bethel Tennis Resurfacing 

Renovated Douglass Pool 

Douglass Park Estate Fencing 

Cosmo-Bethel Park 
 South Shelter and Parking Loto Constructed new medium-size shelter, concrete entry drive, connecting walkways, and service drive. o Constructed 80-car lighted parking lot (Richardson Excavation - earthwork and rock, Frech Paving - asphalt, Adair Construction - curbing). o Seeded, strawed, and hydromulched disturbed area. 
 Playgroundo Demolished old playground, re-graded site, and constructed new playground. (Richardson Excavation - demo, earthwork, boulders and tires; Little Tykes - playground installation) o Installed two new swing set units. o Installed 4 steel benches and 3 steel tables at edge lower level play area. o Seeded, strawed, and hydromulched disturbed area. 
 Ballfieldso Contractor (Richardson Excavation) graded ballfield to improve drainage. o Seeded, strawed, and hydromulched ballfield. 
 Tennis Courts - Contractor (Gerald Perry Tennis) resurfaced eight tennis courts. 
Douglass Park 
 Douglass Family Aquatic Centero Contractor (Westport Pools) renovated pool shell (including removal of old fiberglass shell), plumbing, gutter, and mechanical systems. o Contractor (Westport Pools) refurbished the water slide and installed a climbing wall. o Painted bathhouse interior and water slide.o Installed new bathhouse doors and dedication plaque. 
 Parko Contractor (James Fencing) installed estate fence along Rogers Street. o Contractor (Frech Paving) overlaid the asphalt parking lot.o Striped the parking lot. o Purchased .21 acre in-holding lot at 411 N. 5th Street. o Contractor (Loftis Co.) razed house at 411 N. 5th Street. o Seeded and strawed demolition site at 411 N. 5th Street. o Contractor (Karrenbrock Construction) constructed two concrete basketball courts (replacing former asphalt courts), concrete bleacher pads, and walkways.o Striped the basketball courts. o Installed electrical conduit for basketball scoreboards. 

Douglass Park Basketball Courts 
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Fairview Tennis Courts 

Flat Branch Spraygrounds 

Flat Branch Playground 

Flat Branch Art Sculptures 

Garth Nature Area Dog Park 

Douglass Park- (Continued) 
 Dedication - A dedication ceremony for the park and pool was held on June 16, 2007. 
Fairview Park 
 Contractor (APAC) completed reconstruction of the tennis courts.
 Installed tennis court rules and regulations signs. 
Flat Branch Park Phase II (Locust St. to Elm St.) 
 Constructed parking lot access drive off Elm Street. 
 Contractors (Richardson Excavation - final grading, Frech Paving - asphalt lot paving) constructed parking lot. 
 Striped the parking lot. 
 Contractor (Gaines Construction) constructed concrete trail in park and through Elm and Locust St. boxes, patio areas, bench pads, and brick work. 
 Contractor (Simon Steel) installed railing over box culverts. 
 Contractor (Mid-Missouri Electric) installed lighting and electrical work. 
 Contractor (Rhad Baker Construction) replaced the sidewalk along Elm Street. 
 Contractor (Westport Pools) constructed spraygrounds. 
 Contractor (Fry & Assoc.) installed playground equipment. 
 Pedestrian bridge end walls were constructed, bridge was set, and concrete floor poured. (Construction of bridge donated by Allstate Consultants.) 
 Constructed stone amphitheater and rain garden. 
 Installed irrigation. 
 Installed two art sculptures by artist Larry Young. 
 Installed 7 benches, water fountain, bike rack, and trash receptacles. 
 Landscaped, seeded, strawed, and hydromulched. 
 Park substantially completed for Roots N' Blues Festival held September 7 and 8, 2007. 
Garth Nature Area 
 Constructed fence for dog park.
 Contractor (Adair Construction) constructed a sidewalk connecting the parking lot and dog park.
 Landscaped, seeded, strawed, and hydromulched. 
 Dedication was held on May 12, 2007. 
Gentry Building
 Renovated landscape beds for newly remodeled building. Gentry Landscape Bed 
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Hickman Pool Sign 

Planter at Howard Building 

LAN Driving Range Banners 

LOW #11 Tee 

LOW #12 Tee 

Grindstone Nature Area 
 Contractor (MO Concrete Shavers) cut and reduced the height of the curb at the entrance drive. 
Hickman High School 
 Installed new Hickman Pool Sign. 
Highpointe Park 
 Replaced 100 feet of damaged sidewalk and installed an ADA accessible ramp. 
 Replaced shelter fascia cedar corner boards with roof metal to eliminate woodpecker damage. 
 Installed a Memorial/Heritage bench and BBQ grill. 
Howard Building
 Renovated landscape beds and planters for newly remodeled building.
L.A. Nickell Golf Course 
 Replaced concrete yardage markers with yardage pennants on the driving range. 
 Reconstructed mat dividers and installed netting. 
 Added a championship tee on #6 - 195 yards. 
 Cleared underbrush from wooded areas near #11 and #15 greens to aid air circulation and sunlight. 
 Constructed a new walking bridge for the forward tee on #8. 
Lake of the Woods Recreation Area 
 Golf Courseo Opened up and constructed new tee on #11, offering better sight line and eliminating blind tee shot.o Constructed additional tee box area for the forward tee on #11.o Re-shaped and added drainage to #3 tee.o Cleared undergrowth near #6 and #8 greens to aid air circulation and sunlight.o Added drainage to the sand traps and front of the green of #14.
 Pool - Painted pool shell.
Lions-Stephens Park 
 Installed a Memorial/Heritage bench. 
Longview Park 
 Contractor (Richardson Excavation) completed site grading and pond work. Longview Pond 
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Longview Shelter Construction 

Louisville Trail 

Louisville Playground 

MKT Stewart Underpass 

Railing along MKT Trail at MU Power Plant 

Longview Park- (Continued)
 Contractor (Playpower Lt.) began playground installation. 
 Began construction of small shelter.
 Constructed a .5 mile gravel trail (Richardson Excavation - grading and base rock). 
 Contractor (Karrenbrock Construction) constructed concrete basketball court. 
Louisville Park 
 Installed basketball posts, goals, and nets.
 Contractor (All Inclusive Recreation) installed playground.
 Constructed .38 mile long gravel trail.
 Constructed two rain gardens.
 Constructed curbing around cul-de-sac and concrete walkways.
 Installed park signs at Manhasset and Louisville Drives.
 Landscaped, backfilled, seeded and strawed.
MKT Trail
 MLK Memorial/Stadium Accesso Installed new dusk to dawn photocells on all parking lot and access drive lights. o Replaced faulty electrical breaker. o Contractor (Gaines Construction) completed the railing for the stairs leading to the shelter. 
 Providence and Stewart Underpasseso Contractor (Gaines Construction) constructed a concrete trail connecting the MKT Trail at Providence thru the Stewart and Providence Road boxes to the Elm Street box.o Contractor (Gaines Construction) installed 100' of railing along the MKT Trail at the MU Power Plant. o Contractor (Gaines Construction) constructed concrete stairs and ramp off of Stewart Road to MKT Trail. o Contractor (James Fence) installed estate fencing on both sides of Stewart Road over box. o Dedication for the MKT Trail underpass project was held May 12, 2007.
 Scott Blvd. Accesso Eagle Scout candidate Jake Radel installed a bench and bike rack. o Contractor (Frech Paving) sealed asphalt parking lot. 
Nifong Park 
 Constructed an ADA accessible oak panel back door on Pop Collins Cabin. Stairs and Ramp at Stewart Road 
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Nifong Historic Village Road 

Maplewood Barn Roof Repair 

Oakland Family Changing Room Construction 

Oakland Bathhouse Flooring 

Oakland Single Table Shelter 

Nifong Park - (Continue) 
 Installed electrical conduit under service drive for future electrical needs. 
 Contractor (Richardson Excavation) constructed a12-foot-wide gravel Historical Village road. 
 Began clearing work for dam restoration. 
 Contractor (St. Louis Metalworks) repaired the decking, replaced the fascia, and installed new metal roofing on Maplewood Barn Theater. 
 Painted new fascia board on Maplewood Barn Theater. 
 Boone County Historical Society held dedication of Nikawa Pavilion on November 4, 2006. 
Oakland Park 
 Oakland Family Aquatic Centero Constructed new family changing room, with two shower/changing rooms (one handicap accessible) and one restroom with diaper changing station.o Upgraded bathhouse electrical panels and breakers.o Renovated concession area, including replacement of old cabinets with steel carts and replacement of the vinyl floor tile with stained and sealed concrete floor. Replaced two serving windows, air conditioner, garbage disposal, water heater, and removed soda dispensing system. Installed new counters and shelves, hung new interior doors, replaced drop ceiling, and painted walls. Constructed additional storage area.o Replaced stainless steel doors in bathhouse.o Contractor (Desco Systems) installed resinous flooring in bathhouse entryway and locker rooms.o Painted pool shell.
 Parko Installed single table picnic shelter.o Contractor (Frech Paving) sealed the parking lots off Blue Ridge Road.
Parks Management Center 
 Renovated the men and women's restrooms by painting the walls and installing a ceramic tile floor, FRP walls, new sinks, ceilings, and light fixtures. 
 Installed ceramic tile flooring in the Horticulture and Forestry offices. 
 Installed new light fixtures in the kitchen, back room, Forestry office, and planner's office. 

Ceramic Tile Installation at PMC 
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Ridgeway Elementary Playground

Shepard Blvd. School Exercise Trail 

Riechmann sign at Walnut St.

Sprayground Vault Construction 

Sprayground Slab Construction 

Parks Management Center - (Continued)
 Reworked electrical for seedling lamp beds. 
 Installed electrical transfer station to allow for generator operation of fuel in the event of a prolonged power outage. 
 Contractor (St. Louis Metalworks) replaced the flat portion of the roof over the offices. 
 Replaced hail damaged plexi-glass, shutters, and poly roof on greenhouse.
Paquin Park 
 Striped the basketball court. 
Ridgeway Elementary School 
 Ridgeway Elementary School installed a new playground through the co-op City/School playground program. 
Rock Quarry Park 
 Rock Quarry Houseo Replaced ovens and reconfigured some of the cabinets. o Replaced 4 skylight panels. 
 Park - Installed new gate. 
Shepard Blvd. School 
 Completed new exercise trail and playground improvements as part of the City/school project. Playground dedication was held October 7, 2006. 
Stephens Lake Park 
 Riechmann Pavilion and Parking Loto Constructed concrete parking lot curbing. o Installed entry sign lighting. o Installed directional sign at the corner of Old 63 and East Walnut Street. o Contractor (St. Louis Metalworks) installed roof snow guard.
 Spraygroundso Constructed boulder retaining wall. o Constructed vault structure, installed all circulation pipe through walls, and applied waterproof coating on walls. o Installed drains, spray units, and piping.o Began placing decorative boulders. o Poured 80% of concrete sprayground slab. 
 Waterfallo Constructed waterfall bridge over lake trail. o Contractor (Richardson Excavation) excavated site and began boulder placement. Stephens Waterfall Bridge 
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Stephens West Lot Rain Garden

Happy Hollow Historical Plaque 

Stephens Lake Park - (Continued) 
 Other Park Areaso Constructed rain garden off west parking lot. o Installed interpretive rain garden sign. o Installed two solar-powered lights at east parking lot. o Installed three historical plaques at Happy Hollow, Collins, and Gordon Shelters. o Installed a plaque at the art sculpture. o Installed updated park map sign. o Installed 1 recycled-material bench and 4 steel benches.o Extended concrete steps behind Gordon Shelter to lake trail. 
Twin Lakes Recreation Area 
 Installed 3 xeriscape signs and 1 Memorial/Heritage bench. 
 Installed new gate at shelter. 
 Insulated and paneled the walls of the ticket booth. 
 Volunteers (Latter Day Saints) installed 800 feet of fence to enclose the leash free dog area, installed 3 gates, planted 30 trees and removed bush honeysuckle. 
Westwinds Park 
 Constructed a new sign bed. Volunteers Building Fence at TLRA 

GOLF AND SPORTS TURF MANAGEMENT PROGRAMEach golf course (Lake of the Woods and L.A. Nickell) and the sports turf area have two full-time staff and six to eight seasonal staff members to prepare, repair, and maintain their respective areas. There is one Park Supervisor over the golf courses and sports turf. A Maintenance Mechanic position, budgeted in Maintenance and Operations, primarily takes care of irrigation repairs for all park areas and comes under the supervision of the Golf and Turf Park Supervisor.
Golf Courses The Zoysia from the 2005 strip-sodding project continues to spread at L.A. Nickell Golf Course. It is anticipated that the fairway Zoysia conversion will be complete by the summer of 2008. Major improvements to the golf courses this past year are listed under the Park Development and Improvement Projects and tournaments hosted are listed under the Recreation Services Golf section of this report. 
Sports Turf The October 2006 issue of Sports Turf Magazine featured an article written by Park Supervisor Jim McClelland about the City of Columbia's turf maintenance program and showcased some of Columbia's sports facilities. Mike Griggs and Jim McClelland 
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Major improvements to the athletic fields this past year are listed under the Park Development and Improvement Projects. The following tournaments and leagues were hosted at the Parks and Recreation sports facilities. 

Antimi Warning Track Conversion to Gravel 

Painting RSC Bat Racks 

 USSSA Youth State Baseball Tournament 
 (9) Girls Slow Pitch Softball Tournaments 
 ASA State Softball Tournament 
 MSHSAA Girls State Softball Championships 
 Various adult private softball tournaments 
 Diamond Council boys and girls spring, summer and fall baseball and softball leagues 
 Adult softball and kickball recreational leagues 
 Hickman girls softball practices and games 
 Columbia Youth Football Leagues and practices 
 Douglass Summer Baseball Program 
 Special Olympics summer softball practices at Again St. Park
 Show Me State Games o (3 weekends) Baseball, girls fast-pitch softball, adult/seniors softball and kickball o (1 weekend) Youth tackle football o (1 weekend) Men's flag football o (3 weekends) Youth and adult soccer o (1 weekend) Senior soccer 
 Hosted spring and fall soccer leagues and tournaments o Columbia Soccer Club o Christian Fellowship o Central Missouri Soccer o Mizzou Men's Soccer Club 
 Hickman and Rock Bridge Club Lacrosse - men's and women's  

Antimi Bleacher Assembly 

NATURAL RESOURCES PROGRAMThe Natural Resources Program consists of the Horticulture and Forestry Programs under the supervision of the Natural Resources Park Supervisor. 
Horticulture The Horticulture Program consists of one Horticulturist, two full-time Groundskeeper II staff, and eight to ten seasonal employees.  This program is responsible for landscaped and aquatic areas in the City’s 2800+ acre park system including downtown planters, Convention and Visitors Bureau, and other selected City-owned areas and facilities, as well as the designing, installation and planting of new park development. The staff grows and cares for more than 15,000 bedding plants in the greenhouse for the many park landscape beds. 
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In addition to the maintenance of existing landscaping and specialized turf areas, a number of intensive landscape installation projects were completed, making 2007 an exciting and challenging year for the Horticulture Program.  Projects ranged from continued expansion of a growing rain garden system designed to intercept impervious surface runoff, numerous soil grading and turf establishment projects, continued renovation of antiquated landscapes, and retaining wall and fence installations at Rainbow, Paquin and the ARC.  Flat Branch Phase II was a primary focus during the summer months where intensive landscapes were installed, including irrigated turf, a stone amphitheater, and extensive tree, shrub, rain garden and creek plant collections. Annuals at Creasy Springs Roundabout 
The Columbia Aquatic Restoration Project (CARP) was instituted in 2007, as an aquatic volunteer group to assist the Horticulture staff in aquatic park management and maintenance.  Educational classes were held during March, followed by spring and summer aquatic projects at Flat Branch and Stephens Lake Parks. Horticulture staff led volunteers in accomplishing major projects involving stream, lake and rain garden plantings, maintenance, and structural installations.  These projects proved vital to the continued implementation of the Natural Resource Division’s aquatic and shoreline management plan.  CARP Volunteers at Stephens Lake 

FY 2007 New Landscape Beds Location QuantityFlat Branch Park - Phase II 38,000MKT Trailside Landscaping Between Elm and Stewart 8,000MLK Expansion 3,500Lousiville Sign Bed and Rain Gardens 3,000Additional ARC Landscaping Including New Parking Lot Bed 34,000Cosmo-Bethel Playground Area 4,000Total Sq. Footage of New Landscape Beds 90,500

FY 2007 Annual Plantings & MaintenanceDescription QuantityFlowering Bulbs 3,100Bedding Plants 15,485Number of Landscape Areas Maintained 72
Total Sq. Ft. Landscape Areas Maintained 489,973 Tulips in Downtown Median 
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FY 2007 New Plantings Location Trees Shrubs/Grasses Perennials Aquatic Plants Rain Garden Plants Flat Branch II 146 401 32 570 390Stephens Lake 7 51 9 300 0Louisville 1 22 77 60 230ARC 11 179 24 0 0MLK 0 390 11 0 0Xeriscape 5 80 137 0 0Gentry/Howard 1 42 524 0 0Oakland Sign 0 0 32 0 0MKT Stewart 0  0 288 0 0Twin Lakes 0 0 64 0 0Totals 171 1165 1198 930 620

Completed Amphitheater at Flat Branch Park Phase II 

FY 2007 Turf Establishment Location Qty (sq. ft.) MLK Sign 2,0005th Street 10,000Antimi New Ballfields 25,000Cosmo Tennis 72,000Nifong 40,000ARC Farmers Market 40,000Bethel Dam Face 30,000Longview 203,000Harris Shelter 55,000Cosmo-Bethel Field/Parking 137,000Douglass 35,000Louisville North Side Trail Const. 40,000Westwinds 3,000Total Seeding Sq. Footage 692,000 Construction of Amphitheater at Flat Branch II 
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Forestry

Construction of Garth Dog Fence 

Construction of Trail at Louisville Park 

The Forestry Program consists of four full-time personnel and a crew of eight to eleven seasonal staff members. The Forestry staff plants and maintains trees in the downtown area, some city streets, new park developments, and in the City's 2800+ acres of parks land and trails. This program is also responsible for the management of the City's prairies, wetlands, nature areas, riparian forests, and gravel trails.
This past year the Forestry crew constructed a 2800-foot fenced in dog run area and .75 mile trail at the Garth Nature Area. The new leash-free dog area was dedicated along with the new trail development at the Garth Nature Area in May 2007. This area has proved so popular that parking lot expansion is being considered for next year. Other projects worked on were the construction of a .5 mile trail at Longview Park, construction of a .4 mile trail and the planting of 24 two-inch caliper trees at Louisville Park, clearing work for a future trail connection to the MKT Trail at White Oaks Subdivision, and clearing work for the dam improvements at Nifong Park.  
The Forestry Program in conjunction with the Office of Volunteer Services manages a TreeKeepers Program made up of volunteers. Participants sign up to attend six classes on tree care and commit to volunteer 36 hours working on forestry projects for the City. Twenty-seven students enrolled and 1003 hours were volunteered to complete 13 the TreeKeepers projects listed below. TreeKeepers - Arbor Day Tree Wrap 

2007 TreeKeepers Projects Project Description Work Accomplished 1.  Tree ID Walk at Grindstone Nature Area Educational 2.  Indian Hills Tree Planting Planted 21 trees along the south boundary line 3.  Stephens Lake Park Tree Planting Planted 28 redbuds 4.  Stephens Lake Park North Hill Planting Planted trees on north hill 5.  Cleanup Columbia - Adopted Area Cleaned up trash at Garth Nature Area 6.  Garth Nature Area Tree Planting Planted 26 B&B trees and 400 saplings 7.  Arbor Day Tree Wrap at PMC Wrapped 1,000 saplings for Arbor Day giveaway 8.  Arbor Day Tree Giveaway at Bass Pro Gave away 1,000 saplings 9.  MU Tree ID Walk Educational10. TreeKeepers/ForestKeepers Workshop Educational 
11. Cosmo-Bethel Park Project Removed honeysuckle, pear, and grapevine. Mulched and pruned trees. 
12. Cosmo Trail Project Removed honeysuckle between Cosmo Fitness Trail and L. A. Nickell Golf Course 13. Again St. Park Tree Planting Planted 28 trees 
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This past year the Forestry Program hosted the Annual Arbor Day Celebration at Smithton Elementary School. TreeKeepers gave away nearly 1,000 saplings to the public in honor of Arbor Day. The Forestry staff also teamed up with 12 local nature and environmental organizations to host a Trailside Expo in honor of National Trails Day. The expo featured hands-on activities for all ages, a live peregrine falcon on display, and educational topics relevant to preserving the natural environment of Columbia's parks and trails. 

Arbor Day at Smithton Elementary School National Trails Day - Trailside Expo 
The City of Columbia qualified as a Tree City USA for the eleventh consecutive year. This designation makes the City eligible for an extra 15% in Tree Resource Improvement and Maintenance (T.R.I.M.) Grant funds. The Forestry Program was awarded a T.R.I.M. Grant in the amount of $9,896 to fund a Callery pear educational project entitled, "Stop the spread!" This project, consisting of publicity, advertising, and demonstration plantings will take place in Fiscal Year 2008.
The Forestry Program was one of fifteen Tree City USA communities in Missouri that received a 2006 Growth Award from the National Arbor Day Foundation recognizing its achievement in environmental improvement and higher levels of tree care. (Award notification for the 2006 calendar year was received in Fiscal Year 2007.) The International Society of Arboriculture awarded the Forestry Program the 2007 Gold Leaf Award for outstanding Arbor Day activities.

Fiscal Year 2007 - Tree Totals Description # of Trees  Park and golf course trees planted 253   Downtown trees replaced 22   New downtown trees in tree grates 4  Total number of downtown trees in grates 360  Total TreesMemorial/Heritage trees replaced 14  Added 295New Memorial/Heritage trees planted 32  Replaced 39Total number of Memorial Heritage trees maintained 546  Planted 334Right-of-way street trees replaced 3   Total number of right-of-way street trees maintained 880   Trees dug and planted from P&R Tree Nursery 6   Trees removed for construction  398   Dead, hazardous, or diseased trees removed 220   
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FLEET PROGRAMThe Fleet Program is responsible for the purchasing, maintenance, repair, and disposal of all the Parks and Recreation Department's vehicles/equipment and the management of the PMC fuel station. The Department has over 450 pieces of fleet equipment, which includes approximately 200 vehicles/large equipment, 150 pieces of small power equipment (small-engine mowers, pumps, trimmers, saws, etc.), 96 rental golf carts, and 5 maintenance carts. The Fleet Program consists of one Vehicle Mechanic Supervisor and two full-time Vehicle Mechanics. In addition to taking care of the fleet, this program is responsible for providing support for city-wide events, unloading freight shipments at the Parks Management Center, providing employee CDL training, managing the PMC compound and storage sheds, and performs a variety of tasks in support of the Parks and Recreation Department.  

New Trash Truck Critter Trapping Transporting Barricade Blocks 
Listed below are some of the Fleet Program's accomplishments beyond their routine maintenance tasks.
Support for Special Events and Other Departments/Agencies 
 Tons of Trucks - Prepared and displayed 16 pieces of Parks and Recreation equipment. Provided aerial sign display for event. Provided two staff members for event and post event work.
 Independence Day - Provided aerial display of American Flag with boom truck. 
 Show Me State Games - Provided golf carts. 
 Heritage Festival - Prepared/transported golf carts and tractor for event use, prepared shuttle vehicles, provided driver for hay ride, and assisted with water leak repair.
 Art in the Park - Assisted in site cleanup and preparations for event. 
 MU Homecoming - Prepared truck and trailer for parade use. 
 Twilight Festival - Prepared and assisted with stage trailer. 
 Roots & Blues Festival - Assisted with site cleanup and preparation at Flat Branch Park. 
 Holiday Parade - Prepared truck and trailer for parade use. 
 Columbia Public Schools - Prepared golf carts for High School tournament at Rainbow Softball Center. 
 Health Department - Performed pre- and post-season maintenance of mosquito spray unit. 
 Disc Golf Club - Repaired disc golf goals. 
 Pride Soccer Club - Performed maintenance on field liner equipment. 
 Columbia Youth Football League - Prepared golf carts for ambulatory use and provided generator for night use. 
 Police Department - Provided golf carts for miscellaneous events in Cosmo Park. 
 C.A.R.E. Program and Youzeum - Provided parts and fasteners for Youzeum display project. 
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Fabrication Projects 
 Fabricated steering part unavailable for purchase.
 Fabricated rear folding gate for flatbed.
 Fabricated metal shelving for Fleet Shop welding area.
 Fabricated stake pins to secure bases for ballfield crew.
 Fabricated security panels for concession area.
 Fabricated support rod for Armory basketball backboard.
 Fabricated edger parts for sand trap maintenance at Lake of the Woods Golf Course.
 Fabricated mulch fork attachment for loader bucket. Fabricated Mulch Fork Attachment 

PARK RANGER PROGRAMThe Parks and Recreation Department has one full-time, POST (Peace Officer Standards and Training) certified Park Ranger and a seasonal part-time ranger. The Park Ranger duties include providing assistance to park visitors, educating the public in and enforcing park rules and regulations, accident prevention and safety, environmental protection and fire management, and emergency response. 

Ranger Rosanna Arens at Volunteer Appreciation Picnic Part-time Ranger Zach Ispa-Landa at Tons of Trucks 
FY 2007 Hours FY 2007 Services Activity Total Hours Service TotalRegular Patrol 1286.0  Assist Other Agencies 16Foot Patrol 630.0  Assist Park Users 87Bike Patrol 15.5  Brochures/Map 38Criminal Investigation 53.0  Building Checks 3,705 Accident Investigation 4.5  Directing Traffic 4Incident Investigation 142.0  First Aid 6Office Duty 157.0  Locate Missing Persons 12Leave 302.5 Maintenance 47 Special Assignments 53.5  Assist Motorist 21Meetings 73.0 Park Info/Directions 1,994 Training 173.0 Recover Property 10 TOTAL 2,980.0  Visitor Complaints 0 Total Miles Driven: 14,868 TOTAL 5,940
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FY 2007 Park Ranger Stats Violations Warnings Arrests/Citations Animal Complaints 188 0 Beach/Pools 133 0 Drug Laws 0 0Fireworks 12 0 Juveniles 267 4 Liquor Laws 1 2Littering 10 0 Park Violations 302 5Parking Violations 333 62Traffic 91 4 Trespass 47 6 Vandalism 1 1 Warrant 0 0 Weapons 0 1 Wildlife 8 0 TOTALS 1,393 85
The charts below are taken from JCIC police report data for park facility locations. The report was filtered to show police responses (leaving out non-response data, such as, watching while passing, special assignments, foot patrol, office duty, etc.). The police (including the Park Ranger) were dispatched 1,304 times to park locations during Fiscal Year 2007. This was a 17% increase over 2006. Despite working the days and shifts that are busiest with park users, the full-time ranger was only able to respond to 23% of the calls to park locations during this past year. (Part-time rangers are not authorized to respond.) As more locations are added to Columbia's park system, there will be an ever increasing need to expand the Park Ranger Program. 

Police Responses (Includes Ranger) Top Ten Park Facilities FY 2007 (October - September 2007) 
Park Ranger Top Ten Response Types FY 2007 (October - September 2007) 



PARK SERVICES FISCAL YEAR 2007 EXPENSES 

Planning & Development Expenses - General Fund

Administration (110-5210-541) $120,254

Planning (110-5220-541) $156,915

Horticulture (110-5221-541)

13-1 Parks - General $278,892

13-2 Downtown Bldg. & Grounds $10,520

13-3 Downtown Planters $4,287

13-4 Downtown Parking Lots $1,209

13-5 Public Streets $318

13-7 Home Show (Horticulture expenses only) $802

13-8 Adopt-A-Spots (utilities - water & irr tech labor) $6,306

13-9 Columbia Aquatic Restoration Project $489

89776 Capital Projects (labor only) $40,206 (14% of total labor cost)

Subtract Irrigation Tech Adopt-A-Spot (110-5440-541) ($1,162)

TOTAL HORTICULTURE $341,867

Forestry (110-5222-541)

14-1 Parks - General $191,542

14-2 Downtown $14,730

14-3 Public Streets $1,415

14-5 TreeKeepers $5,488

89781-1 Mem/Heritage Trees $19,726

14-7 Trail Maintenance $27,007

14-9 T.R.I.M. Grant Project (Reimbursed $7,547) $12,414

89776 Capital Projects (labor only) $32,062 (15% of total labor cost)

TOTAL FORESTRY $304,384

Construction (110-5230-541) $549,599

Total Planning & Development Expenses $1,473,019

Management & Operations Expenses - General Fund

Administration (110-5410-541) $139,234

PMC (110-5420-541) $240,021

Fleet (110-5430-541)

18-1 Fleet Operating $507,702

19-1 Fleet Capital Purchases (trucks & equipment) $441,798

TOTAL FLEET $949,500

Facilities & Grounds (110-5440-541)

Operating & Irrigation Maintenance $322,191

25-1 Cleanup $154,714

20-1 Mowing $78,102

26-1 Repairs $239,267

27-1 Other - Parks General $31,854

41-6 Park Ranger Program $72,959

TOTAL FACILITIES & GROUNDS $899,087

Total Management & Operations Expenses $2,227,842
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TOTAL PARK SERVICES DIVISION GENERAL FUND EXPENSES $3,700,861

Management & Operations Expenses - Recreation Services Fund 

Special Events/Programs

45-3 Heritage Festival $2,258

45-4 Maplewood Barn $900

54-6 Outdoor Recreation Back-up $0

45-5 Other Cultural Arts $1,281

22-4 Halloween $0

53-4 Day Camp $132

22-9 Other Events $69

TOTAL SPECIAL EVENTS $4,640

Aquatics

48-8 Hickman Pool - Shared
1

$26,126

49-6 Douglass Pool $21,409

50-9 Oakland Pool $65,146

50-7 Oakland Pool Building $2,575

51-5 Lake of the Woods Pool
2

$10,916

52-7 Twin Lakes Rec Area $24,751

TOTAL AQUATICS
1

$150,923

Rainbow Softball Center Building/Equipment Maintenance

31-4 Rainbow Softball Concession Bldg. Maintenance
2

$2,466

31-3 Rainbow Equipment (batting cage) $1,337

TOTAL RSC BUILDING/EQUIPMENT MAINT. $3,803

Golf Course Clubhouse Maintenance

24-6 Lake of the Woods Clubhouse Maintenance $7,708

23-8 LA Nickell Clubhouse Maintenance
4

$18,033

TOTAL GOLF COURSE CLUBHOUSE MAINTENANCE $25,741

Antimi Concession Building
2

29-10 $651

Armory 38-7 $48,052

Community Recreation 47-3 $1,246

Rock Quarry House
3

284760-1 $2,414

Riechmann Pavilion 284760-2 $12,774

Oakland Equipment Maintenance 50-8 $0

Other Sports Backup 41-5 $9,531

Maintenance & Operations - Operating $19,914

Total 552-5441 Expenses
1

$279,689
1

 Hickman Pool gas bills being paid directly by CPS. Payment for City's half of gas bills will occur in 2008.
2

Amount does not include utilities. (Does not have separate meter.)
3

Amount does not include all utilities.
4

$7,060 to replace HVAC unit.
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Management & Operations Expenses - Recreation Services Fund - Continued

Golf Course & Athletic Administration $99,001

Athletic Fields

29-4 Antimi Ballfield Maintenance $67,995

29-3 American Legion Ballfield Maintenance $12,854

433118-1 Douglass Baseball $815

36-4 Oakland Ballfield Maintenance $7,629

29-2 Hickman/Rockbridge Ballfield Maintenance $1,256

33-4 Soccer Field Maintenance $29,561

32-3 Football Field Maintenance $11,248

31-2 Rainbow Softball Field Maintenance $133,641

31-5 Diamond Council Tournaments $1,328

22-8 Show Me State Games (Includes all Park Services) $8,593

TOTAL ATHLETICS - OPERATING EXPENSES.
1

$274,920

Athletic Field Capital Item (athletic field painter) $12,935

L. A. Nickell Golf Course

Clubhouse (See 552-5441)

23-12 Course $222,166

23-9 Cart Maintenance (552-5430) $16,005

23-10 Equipment Acquisition - Operating Acct. (14 carts) $24,707

TOTAL LAN GOLF COURSE - OPERATING EXPENSES.
1

$262,878

Lake of the Woods Golf Course

Clubhouse (See 552-5441)

24-8 Course $213,384

24-5 Cart Maintenance (552-5430) $15,704

24-9 Equipment Acquisition - Operating Acct. (11 carts) $19,412

TOTAL LOW GOLF COURSE - OPERATING EXPENSES
1

$248,500

Golf Course Capital Item (mower - LOW) $48,029

Subtract 110-5440 irrigation repairs, field maint and support ($54,702)

Golf Course and Athletic Operating $59,186

Total Golf & Athletic Fields (552-5410, 552-5430, & 552-5442) $950,747

TOTAL M&O RECREATION SERVICES FUND EXPENSES $1,230,436

1
Includes support from 110-5440 -541 (primarily irrigation repairs and field maintenance costs for Irrigation Tech).
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FY 2007 FINAL Approved Supplemental Listing
Description Amount Offset Net Cost Priority QtrAccount Number

Parks & Recreation Department
Administration

(1) 1.00 FTE Admin Spprt Supv w/bnfts (6 Mths) $22,867 $22,867 3P-01-01110-5010-541.01-01

(1) BC Computer w/internal CDRW,USB - Admin Spprt Supv. $625 $625 3P-01-04110-5010-541.18-20

(1) 19" LCD - Admin Spprt Supv. $270 $270 3P-01-05110-5010-541.18-20

(1) Office phone - Admin Spprt Supv. $625 $625 3P-01-03110-5010-541.35-33

(1) Cell phone - Admin Spprt Supv. $240 $240 3P-01-02110-5010-541.35-38

Parks Mgmt-Center

Rpl Laptop #05842 (w/wireless and sound) $2,400 $2,400 1C-05-110-5420-541.18-20

(1) Add’l License - Adobe Photoshop Software $600 $600 1C-03-110-5420-541.18-20

(1) GPS Unit and Related Software $2,000 $2,000 1C-02-110-5420-541.18-20

Rpl. Lightweight LCD Projector $2,000 $2,000 2C-06-110-5420-541.18-20

Upgrade Software - Autocad and Canvas $3,000 $3,000 1C-01-110-5420-541.18-20

Parks Mgmt-Fleet Acq.

(1) Wire puller $2,300 $2,300 2O-10-110-5430-541.14-70

Rpl 1990 Walk-behind Asphalt/Concrete Saw $2,000 $2,000 4O-18-110-5430-541.14-70

(1) Air Spade $4,200 $4,200 3O-13-110-5430-541.14-70

(1) Wire tracer $2,900 $2,900 2O-08-110-5430-541.14-70

Rpl #1740: 1995 snow plow $4,500 $500 $4,000 1O-04-110-5430-541.14-70

Rpl #1758: 1996 1-ton Dumping Flatbed w/Liift Gate $30,000 $6,000 $24,000 1O-20-110-5430-541.65-25

Rpl #1761: 1996 Pickup Truck w/1-ton Dumping Flatbed $30,000 $3,000 $27,000 1O-09-110-5430-541.65-25

Rpl #1762: 1996 Pickup Truck $20,000 $1,000 $19,000 1O-06-110-5430-541.65-25

Rpl #1712: 1995 1-ton Dumping Flatbed $30,000 $3,000 $27,000 1O-02-110-5430-541.65-25

Rpl #1711 1995 1-ton Dumping Flatbed w/Lift Gate $32,000 $3,000 $29,000 1O-07-110-5430-541.65-25

Rpl #1709: 1995 3/4 Pickup Truck w/Midsize Truck $22,800 $3,000 $19,800 2O-22-110-5430-541.65-25

Rpl #1710: 1995 Pickup Truck $22,800 $1,000 $21,800 1O-01-110-5430-541.65-25

Rpl #1664: Turf Aerator $33,000 $12,000 $21,000 3O-19-110-5430-541.66-40

Rpl #1754: 1995 Skidloader with Base Attachments $25,000 $5,000 $20,000 2O-23-110-5430-541.66-40

(1) Rubber Track Mini-Loader $23,000 $23,000 3O-11-110-5430-541.66-40

Rpl #1693: 1995 16-ft Mower w/Aerator $26,000 $500 $25,500 2O-05-110-5430-541.66-40

Rpl. Brushcutter Attachment $22,000 $22,000 2O-12-110-5430-541.66-40

Rpl #1463: 1990 Mid-size Tractor w/Front End Loader $30,000 $5,000 $25,000 2O-17-110-5430-541.66-40

Rpl #3001: Ransomes 15 ft Riding Mower $49,800 $5,000 $44,800 2O-03-110-5430-541.66-40

Approved in 2006:

$446,927 $48,000 $398,927Total Parks & Recreation Department Requests

$300,954
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Mid-year Request:
110-5430-541-14.20 Rpl #1551: 5-ton Wrecker w/ similar from State Surplus $3,500



Under the direction of the above permanent employees are approximately 50-60 seasonal 1200-1500 hr. full-time work crews.

Park Services Division

Fiscal Year 2007

Personnel Changes in FY 2007

1. Construction Specialist

John Fountain replaced Bruce Martin in July 2007.

2. Maintenance Mechanic - Construction

Zach Weitkemper replaced John Fountain in July 2007.

3. Groundskeeper I - Forestry

Sam Wright replaced Brad Stevenson in July 2007.

4. Maintenance Mechanic - ARC

John Gelder replaced Eric Happ in March 2007.

5. Maintenance Mechanic - M&O

Joe Heath replaced Dale Acton in April 2007.

6. Equipment Operator II - M&O

Position vacated in April 2007 and left

open pending reclassification.

Margie Finlay

ASA III

Clerical

Becky Stidham

Management Support Specialist

Projects, Grants, Budget

John Fountain

Const. Specialist

Equip. & Special Projects

Dwight Schooley

Maint. Mechanic

Electrician

Zach Weitkemper

Maint. Mechanic

Construction

Dennis Long

Maint. Mechanic

Construction

Mark Doss

Maint. Mechanic

Construction

Tim Roberts

Equipment Operator II

Construction

Robert Smith

Equipment Operator II

Construction

John Tyler Kallenbach

Equipment Operator II

Construction

Paul Scolaro

Park Supervisor

Construction

Mike Snyder

Sr. Parks Planner

Landscape Architect

Toney Lowery

Sr. Parks Planner

Landscape Architect

Dave Dittmer

Groundskeeper II

Forestry

Sam Wright

Groundskeeper I

Forestry

Jack Kirkman

Equip. Operator II

Trails & Equipment

Chad Herwald

Forester

Forestry

Lisa Phillips

Groundskeeper II

Horticulture

Rhea Rostine

Groundskeeper II

Horticultre

Daniel Gibbins

Horticulturist

Horticulture

Brett O’Brien

Park Supervisor

Natural Resources

Steve Saitta

Park Development

Superintendent

Jon Gelder

Maint. Mechanic

ARC

Larry McKenzie

Maint. Specialist

ARC

Jerry Martin

Maint. Specialist

Renovation & Plumbing

Joe Heath

Maint. Mechanic

Repairs

Kevin Thompson

Maint. Mechanic

Electrician

Dan Neuharth

Maint. Mechanic

Pools

Vacant

Equip. Operator II

General Maint./Grounds

Larry Halliburton

Equip. Operator II

Equipment/Mowing

Charles Hanson

Maint. Assistant II

Reservations/Clean-up

Jose Faisca

Maint. Assiistant II

Reservations/Clean-up

Jerry McCauley

Park Supervisor

Grounds & Facilities

Rosanna Arens

Park Ranger

Park & Facility Patrol

Brett Barnett

Groundskeeper I

LOW Golf

Brant Crawford

Groundskeeper II

LOW Golf

Scott Wetmore

Groundskeeper I

LAN Golf

Paul Lewis

Groundskeeper II

LAN Golf

Levi Waggoner

Groundskeeper I

Athletic Fields

Michael Acton

Groundskeeper II

Athletic Fields

Robbie Williamson

Maintenance Mechanic

Irrigation Repair/Maint.

Jim McClelland

Park Supervisor - Turf

Golf and Athletics

Ronnie Tennill

Vehicle Mechanic

Fleet Shop

Bud Taylor

Vehicle Mechanic

Fleet Shop

Dean Ravenscraft

Vehicle Maint. Supervisor

Fleet & Special Projects

Reports Directly to the

Park Services Manager

Park Mgt. Division

Mike Griggs

Park Services Division

Manager

-
7
2

-
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Conclusion
The Columbia Parks and Recreation Department strives to be a valuable resource for its community. Individuals, teens, families, the disabled, disadvantaged, animals, and even the environment are beneficiaries of the Department's efforts to provide quality parks and recreation programs.  
Through parks and recreation programs this past year, disabled residents at Paquin Towers were provided with needed transportation to grocery and department stores and participated in making over 100 winter hats to donate to local shelters. Over 200 individuals with developmental disabilities were provided opportunity for social interaction by participating in parks and recreation sports and activities through Special Olympics and adapted recreation programs.  
Donations were raised to provide 220 disadvantaged children with Christmas gifts, and over $35,000 in financial assistance was given to low-income families to participate in Parks and Recreation programs. School-age youth received free tutoring and access to computers at programs offered at the Armory, ARC, and through C.A.R.E. (Career Awareness Related Experiences). Up to 175 at-risk youth were offered job training and helped to find employment through the C.A.R.E. Program.  
Garage Band Bash, Skate Jam, First Night Teen Venue, and Teen Nights at Oakland Pool were events organized for teenagers to enjoy wholesome, supervised recreation. The Armory was open after school for youth to have a place to gather to enjoy games, play in the gymnasium, have use of a computer lab, and even eat a free snack.  
Families enjoyed free citywide events, such as the Egg Hunt EGGstravaganza, Heritage Festival, Tiger Night of Fun (Halloween), and the Trailside Expo. Families engaged in outdoor recreation without impacting their family budget at the fifty parks, three major trails, and numerous facilities available in Columbia's park system. Even shelter dogs benefited from walking on the trails through the new Walk a Hound, Lose a Pound program. 
New methods were instituted to help improve the environment, such as the construction of rain gardens to filter storm water runoff. A new volunteer program, the Columbia Aquatic Restoration Project (C.A.R.P.), was initiated to help implement the Department's aquatic and shoreline management plan. The TreeKeepers volunteers worked with the Forestry Program on tree planting projects and provided a community Arbor Day event. 
The public's approval of the quality of parks and recreation services offered by the Department was shown by its high ranking in the ARC Patron Survey and the City Citizen Survey. The Department will need to maintain this high public approval in order to compete for funding in a difficult economic environment. Moving in to Fiscal Year 2008, the Parks and Recreation Department will continue its efforts to gain and maintain public support by providing the types of park facilities and programs the people desire, successfully completing the ballot projects funded by the Park Sales Tax, and increasing its efforts to educate the public regarding the value of parks and recreation in their community.



AQUATIC FACILITIES OPERATING REVENUE/EXPENSE REPORT
FISCAL YEAR 2007

Description OFAC Douglass Hickman
1

Pirates'

Landing LOW TOTALS

REVENUE

User Fees $0 $0 $11,489 $0 $0 $11,489

All Other Fees, Charges, & Misc. Revs $117,911 $6,839 $63,336 $56,311 $10,071 $254,468

Reimbursement from HHS for maint/utilities2
$54,352 $54,352

Total Revenue $117,911 $6,839 $129,177 $56,311 $10,071 $320,309

Total Revenue Minus User Fees (Used for Profit/Loss) $117,911 $6,839 $117,688 $56,311 $10,071 $308,820

OPERATING EXPENSES

Rec Services Direct Expenses (w/o supplemental) $91,956 $23,577 $43,009 $57,814 $13,708 $230,064

Supplemental Items Purchased in Rec Operating Exp.3
$1,668 $1,668 $1,668 $3,356 $1,668 $10,028

Maintenance & Facility Expenses (w/o supplemental)4
$67,721 $21,409 $26,126 $24,751 $10,916 $150,923

Supplemental Items Purchased in Maint Operating Exp. $0 $0 $0 $0 $0 $0
Total Direct Operating Expenses $161,345 $46,654 $70,803 $85,921 $26,292 $391,015

PROFIT/(LOSS)

Profit/(Loss) Before Admin. Expenses ($43,434) ($39,815) $46,885 ($29,610) ($16,221) ($82,195)
Operation Revenue as a % of Direct Expenses 73.1% 14.7% 166.2% 65.5% 38.3% 79.0%

ADMINISTRATION EXPENSES

Percent Charged to Facility 40% 10% 19% 25% 6% 100%

Rec Supervisor (50% of salary charged to 552-5540) $13,989 $3,497 $6,645 $8,743 $2,098 $34,972

Rec Specialist (100% of salary) $19,671 $4,918 $9,344 $12,294 $2,951 $49,178

Administration Expenses (552-5540) Not Charged to

a Specific Facility/Program $25,912 $6,478 $12,308 $16,195 $3,887 $64,780

Total Administration Expenses
5

$59,572 $14,893 $28,297 $37,232 $8,936 $148,930

TOTAL EXPENSES
6

$220,917 $61,547 $99,100 $123,153 $35,228 $539,945

PROFIT/(LOSS)

Profit/(Loss) ($103,006) ($54,708) $18,588 ($66,842) ($25,157) ($231,125)
Operation Revenue as % of Costs 53.4% 11.1% 118.8% 45.7% 28.6% 57.2%

Estimated Hickman Gas bills (no gas expenses paid in 2007) $75,000

Profit/(Loss) ($56,412) ($306,125)

Operation Revenue as % of Costs 67.6% 50.2%

City of Columbia's share will be paid in 2008. See yellow table for apples to apples comparison with prior years.
2

Reimbursement from HHS was $7,154 more than in FY 06.
3

Supplemental computer/cash register-related items not coded by facility are included in Administration Expenses.

6
Expenses do not include interest, amortization, depreciation, or other non-operating expenses.

Note: This report does not include the aquatics at the ARC.

5
Salaries include benefits. Administration expenses do not include any portion of the Maint. Park Supervisor, Park Services 

Manager, Rec Services Manager, or P&R Director.
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1
 Hickman data includes RLGSUP (lifeguard supplies) revenues and expenses. Gas bills paid directly by CPS in 2007.

4
LOW Pool expenses do not include utilities - no separate meter - utilities combined with LOW Golf Course. 



Appendix B
GOLF COURSE FACILITY REVENUE/EXPENSE REPORT

FISCAL YEAR 2007

Description

Lake of the 

Woods Golf 

Course

 L.A. Nickell 

Golf Course TOTALS

REVENUE

Activity Fee 340,970$               317,341$           658,311$       

User Fee 16,209$                 15,393$             31,602$         

Capital Improvement User Fee 78,534$                 67,416$             145,950$       

Rentals 118,500$               100,282$           218,782$       

Sales 119,896$               85,278$             205,174$       

Miscellaneous Revenue (552-5550-480) 816$                      993$                  1,809$           

Total Revenue 674,925$ 586,703$           1,261,628$

Total Revenue Minus User & Cap Improv Fees

(Amount Used for Profit/Loss) 580,182$ 503,894$           1,084,076$

OPERATING EXPENSES

Rec Services Direct Operating Expenses 127,232$               116,740$           243,972$       

Rec Specialist Salary (Includes Benefits) 64,542$                 64,542$             129,084$       

Supplemental Items in Rec Operating Expenses -$                           -$                       -$                   

Sub-Total Rec Operating Expenses 191,774$ 181,282$           373,056$

Facility/Course Maintenance Operating Expenses1
236,796$               256,204$           493,000$       

Supplemental Items & Golf Carts in Maint Op Expenses2
20,184$                 24,707$             44,891$         

Sub-Total Maint Operating Expenses 256,980$ 280,911$           537,891$

TOTAL DIRECT OPERATING EXPENSES 448,754$              462,193$           910,947$

PROFIT/(LOSS)

Profit/(Loss) Before Admin. Expenses 131,428$ 41,701$             173,129$
Operation Revenue as a % of Direct Costs 129.3% 109.0% 119.0%

ADMINISTRATION EXPENSES

Rec Supervisor - 40% of Salary (Includes Benefits)

per Golf Course 29,888$                 29,888$             59,775$         

Administration Expenses (552-5550-602) Not Charged

to a Specific Facility - 40% per Golf Course 39,767$                 39,767$             79,535$         

Golf Course/Athletic Field Administration (552-5410-603)

- 33% per Golf Course 32,670$                 32,670$             65,341$         

Total Administration Expenses
3

102,325$               102,325$           204,651$       

TOTAL EXPENSES
4

551,080$               564,518$           1,115,598$

PROFIT/(LOSS)

Profit/(Loss) 29,103$ (60,624)$            (31,521)$
Operation Revenue as a % of Costs 105.3% 89.3% 97.2%

2
 Purchased 14 replacement golf carts for LAN, 11 replacement golf carts for LOW, and computer at LOW.

3
Administration expenses do not include any portion of the Park Services Manager's, Rec Services Manager's, 

P&R Director's salaries, or any portion of the undesignated expenses in 552-5442-603 (expenses not charged to 

a specific facility).

4
Expenses do not include interest, amortization, depreciation, capital purchases, or other non-operating items.

1
Maintenance expenses include $7,060 for HVAC replacement at LAN Clubhouse. Expenses for both golf 

courses also include support from 110-5440 (irrigation tech) in the amount of $11,070. 



RSC TOTALS

REVENUES REVENUES

Activity Fees (RASOFT) 108,580$        Concession Revenues 92,873$       

User Fees (RASOFT) 32,614$          Cash Long/Short  (552-555-480.44-00 - RRLGST) 206$            

Field Rentals (RBLF01) 8,875$            Batting Cage Revenues (RRBATC) 4,571$         

Total RSC Field Revenues 150,069$ Total RSC Concession Revs 97,650$ 247,718$

Total RSC Field Revenues Minus User Fees Total RSC Concession/Batting Cage Revs
(Used for Profit/Loss) 117,455$ (Used for Profit/Loss) 97,650$ 215,104$

OPERATING EXPENSES OPERATING EXPENSES Food/Labor %

Rec Sports Officials Salaries (RASOFT) 56,869$          Rec Items for Resale2
46,131$       49.6%

Rec Materials & Supplies (RASOFT) 4,208$            Rec Labor3
31,439$       32.2%

Rec Dues (RASOFT) 4,280$            Rec Materials & Other Expenses 746$            

Field Maintenance 105,823$        Maint - Equip 1,337$         

Utilities 27,818$          Maint - Building 2,466$         
Total RSC Field Expenses 198,998$ Total RSC Concession Expenses 82,120$ 281,118$

PROFIT/(LOSS) PROFIT/(LOSS)

Profit/(Loss) Before Admin. Expenses (81,544)$ Profit/(Loss) Before Admin. Expenses 15,530$ (66,013)$
Operation Rev as a % of Direct Expenses 59.0% Operation Rev as a % of Direct Expenses 118.9% 76.5%

ADMINISTRATION EXPENSES

Rec Supervisor - 25% of salary (includes benefits) 18,680$          Rec Supervisor - 20% of salary (includes benefits) 14,944$       

Rec Specialist - 20% of salary (includes benefits) 9,267$            Rec Admin Expenses Not Charged to a Project

Rec Admin Expenses Not Charged to a Project (552-5550-602) - 20% 19,884$       

(552-5520-602) - 22% 9,103$            

Athletic Field Admin (552-5410-603) 62% of

Athletic Field Portion (1/3) of Expenses1
20,385$          

Total Admin Expenses 57,435$         Total Admin Expenses 34,828$ 92,263$

TOTAL RSC FIELD EXPENSES 256,433$        TOTAL RSC CONCESSION EXPENSES 116,948$ 373,380$          

PROFIT/(LOSS) PROFIT/(LOSS)

Profit/(Loss) (138,978)$ Profit/(Loss) (19,298)$ (158,276)$
Operation Rev as a % of Expenses 45.8% Operation Rev as a % of Expenses 83.5% 57.6%

2
Beginning and ending concession inventory figured into cost of items for resale. Food Cost % figured on total revenues minus batting cage revenues. 

3
Concession labor % based on total RSC conc/batting cage revenues.
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RAINBOW SOFTBALL CENTER REVENUE/EXPENSE REPORT

1
About one third of all labor in 552-5442 is spent on athletic fields. 62% of athletic field maintenance labor is expended on RSC. 

Rainbow Softball Center Fields Rainbow Softball Center Concessions

FISCAL YEAR 2007



Appendix D

REVENUES

Activity Fees (75% of - RYDMND [Diamond Council]) 17,998$         
User Fees (75% of RYDMND) 5,999$           

Field Rentals (RBLF02) 28,278$         

Total Antimi Revenues 52,275$         

Total Antimi Revenues Minus User Fees (Used for Profit/Loss) 46,276$         

EXPENSES

Sports Officials (29-6) 13,750$         
Material & Supplies (75% of RYDMND) 1,354$           
Field Maintenance (29-4) 41,941$         
Utilities (29-4) 26,054$         
Total Antimi Expenses 83,099$

PROFIT/(LOSS)

Profit/(Loss) Before Admin. Expenses (36,823)$       

Operation Revenue as a % of Direct Expenses 56%

ADMINISTRATION EXPENSES

Rec Supervisor - 19% of salary (includes benefits)
1

14,010$

Rec Specialist - 15% of salary (includes benefits)
2

6,950$
Rec Admin Expenses Not Charged to a Project

(552-5520-602) - 17% 3,746$           
Athletic Field Admin (552-5410-603) 18% of Athletic Field

Portion (1/3) of Expenses
3

6,028$
Total Administration Expenses 30,734$

TOTAL ANTIMI EXPENSES 113,833$       

PROFIT/(LOSS)

Profit/(Loss) (67,557)$       

Operation Revenue as a % of Expenses 40.7%

ANTIMI SPORTS COMPLEX REVENUE/EXPENSE REPORT

1
 Based on 25% of time spent with Diamond Council, and 75% of Diamond Council scheduled at Antimi. 

(.25  * .75 = .19)

3
About one third of all labor in 552-5442 is spent on athletic fields. 18% of athletic field maintenance 

labor is expended on Antimi.

FISCAL YEAR 2007

2
Based on 20% of time spent with Diamond Council activities, and 75% of Diamond Council scheduled 

at Antimi (.20 * .75 = .15)


