
Columbia City Council Pre-Council Minutes 
Monday, May 16, 2011 – 6:00 p.m. 

Conference Rooms 1A and 1B – City Hall  
Columbia, Missouri 

 
Council members 
present: 

Mayor McDavid, Fred Schmidt, Jason Thornhill, Gary 
Kespohl, Daryl Dudley, Helen Anthony, and Barbara Hoppe 
 

Absent: None 
 
 
Mayor McDavid called the meeting to order at 6:00 p.m. 
 
Ken Burton reviewed the responsive governance initiatives being undertaken at the 
Columbia Police Department – see attached.  The Mayor expressed an interest in 
developing customer service and employee engagement benchmarks.  He would like 
these benchmarks to be developed in the very near future. 
 
John Glascock made a presentation regarding the storm water ordinance (second read 
and vote on tonight’s agenda).  Mayor was critical of the process.  He praised the 
process Parks and Recreation followed for their ballot issue and suggested the storm 
water ballot issue be modeled after that process.  Before the issue is placed on the 
ballot, he wants support from the major stakeholder’s – Columbia Public Schools and 
Chamber of Commerce.   In his opinion, we are behind in the marketing process for this 
complicated issue.  Mayor outlined three options – proceed with ordinance, as written; 
cut the ballot amount by 50%; or, place on April ballot.  Council requested a breakdown 
in costs for each of the categories, ie emergency repairs, maintenance, etc.  It was 
pointed out that one of the important components of the P/R process was the survey.  
Ms. Messina pointed out the citizen survey included several questions pertaining to 
storm water. 
 
 With no further business, the meeting adjourned at approximately 6:55 p.m. 
 



Responsive Governance Initiative 
Columbia Police Department 

May 16, 2011 
 
Services: 
--Patrol 
--Traffic 
--S.W.A.T. 
--Criminal Investigations 
--Internal Affairs 
--Public Relations 
--Vice, Narcotics, and Organized Crime (VNOC) 
--Police Records 
--Property/Evidence 
--Quartermaster 
--Police Training 
--Police Administration 
 
Expanding use of social media to enhance external communication 
 
Working to maintain service levels in spite of vacancies 
--Military Leave 
--12-hour shifts 
--Vacancies carried throughout Department 
 
Working to maintain acceptable level of supervision of arrestees in our custody 
 
Working to expand level of services in areas of Criminal Investigation: 
--Additional Detectives requested 
--DEA HIDTA Assignment 
  
Identification of strategies to reduce calls for service for some incidents: 
--Minor accidents 
--Shoplifting 
--False burglar alarms 
 
Requesting increase in officer candidate testing to fill vacancies (we continue to lose officers 
to DEA, FBI, ATF, U.S. Marshall’s Service, Border Patrol, and the like) 
 
Identifying opportunities to save money by reduction of police fleet 
 
Continued work with Citizen Police Review Board to address procedural and ordinance 
issues 
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CommunityCommunity PopulationPopulation
Monthly Monthly 

RateRate
Annual Annual 
RateRate

Annual Annual 
RevenueRevenue

Annual Annual 
Cost Cost 
per per 

PersonPerson
Dedicated Dedicated 

StaffingStaffing

NonNon--
Maintenance Maintenance 

Staffing Staffing 
(FTE's)(FTE's)

Maintenance Maintenance 
Staffing Staffing 
(FTE's)(FTE's)

Lucas County, OH*Lucas County, OH* 154,687 154,687 $4.06 $4.06 $48.72 $48.72 $2,900,000 $2,900,000 $19 $19 1212 66 66
City of Chattanooga, TNCity of Chattanooga, TN 167,674 167,674 $6.60 $6.60 $79.20 $79.20 $15,287,104 $15,287,104 $91 $91 3838 88 3030
City of Newark, OHCity of Newark, OH 47,573 47,573 $6.25 $6.25 $75.00 $75.00 $2,952,312 $2,952,312 $62 $62 12.512.5 22 10.510.5
City of Lancaster, OHCity of Lancaster, OH 35,335 35,335 $6.50 $6.50 $78.00 $78.00 $2,500,000 $2,500,000 $71 $71 9.59.5 1.51.5 88
City of Milford, OHCity of Milford, OH 6,284 6,284 $5.50 $5.50 $66.00 $66.00 $500,000 $500,000 $80 $80 2.52.5 11 1.51.5
City of Lima, OHCity of Lima, OH 40,081 40,081 $5.03 $5.03 $60.36 $60.36 $2,600,000 $2,600,000 $65 $65 1111 33 88
City of Suffolk, VACity of Suffolk, VA 84,585 84,585 $5.24 $5.24 $62.88 $62.88 $3,290,000 $3,290,000 $39 $39 4242 2222 2020
Oldham County, KY*Oldham County, KY* 60,316 60,316 $3.43 $3.43 $41.16 $41.16 $851,271 $851,271 $14 $14 1010 55 55
Gwinnett County, GA**Gwinnett County, GA** 588,488 588,488 $8.64 $8.64 $86.52 $86.52 $34,000,000 $34,000,000 $58 $58 6565 4545 2020

Columbia, MO  ST1Columbia, MO  ST1 108,500 108,500 $1.30 $1.30 $15.60 $15.60 $176,639 $176,639 $2 $2 
Columbia, MO  ST2Columbia, MO  ST2 108,500 108,500 $1.70 $1.70 $20.40 $20.40 $379,726 $379,726 $3 $3 
Columbia, MO  ST3Columbia, MO  ST3 108,500 108,500 $2.30 $2.30 $27.60 $27.60 $347,318 $347,318 $3 $3 
Columbia, MO  ST4Columbia, MO  ST4 108,500 108,500 $2.70 $2.70 $32.40 $32.40 $69,304 $69,304 $1 $1 
Columbia, MO  ST5***Columbia, MO  ST5*** 108,500 108,500 $8.00 $8.00 $96.00 $96.00 $1,135,274 $1,135,274 $10 $10 
Columbia, MO  TotalColumbia, MO  Total 108,500 108,500 $2,108,260 $2,108,260 $19 $19 6.46.4 1.41.4 55

••Permit Only No Drainage Flooding / Townships perform roadside maPermit Only No Drainage Flooding / Townships perform roadside maintenanceintenance

** Gwinnett County Estimated Monthy Rate = $2.46 per 100 sq ft o** Gwinnett County Estimated Monthy Rate = $2.46 per 100 sq ft of impervious areaf impervious area

*** $8/month is the lowest possible commercial rate. For most pr*** $8/month is the lowest possible commercial rate. For most properties it would be $0.08/100 sq ft.operties it would be $0.08/100 sq ft.
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DescriptionDescription CurrentCurrent Year 1Year 1 Year 2Year 2 Year 3Year 3 Year 4Year 4 Year 5Year 5 Year 6Year 6 Year 7 Year 7 

ST1ST1
(Less than 750 sq. ft.)(Less than 750 sq. ft.)
((Assume 750 sq. ft.)Assume 750 sq. ft.)

$0.65$0.65

SameSame

$1.30$1.30

SameSame

$1.56$1.56

SameSame

$1.87$1.87

$1.05$1.05

$2.25$2.25

$1.28$1.28

$2.70$2.70

$1.50$1.50

$3.23$3.23

$1.80$1.80

$3.88$3.88

$2.18$2.18

ST2ST2
(750(750--1,250 sq. ft.)1,250 sq. ft.)
((Assume 1250 sq. ft.)Assume 1250 sq. ft.)

$0.85$0.85

SameSame

$1.70$1.70

SameSame

$2.04$2.04

SameSame

$2.45$2.45

$1.75$1.75

$2.94$2.94

$2.13$2.13

$3.53$3.53

$2.50$2.50

$4.23$4.23

$3.00$3.00

$5.08$5.08

$3.63$3.63

ST3ST3
(1,251(1,251--2,000 sq. ft.)2,000 sq. ft.)
(Assume 2000 sq. ft.)(Assume 2000 sq. ft.)

$1.15$1.15

SameSame

$2.30$2.30

SameSame

$2.76$2.76

SameSame

$3.31$3.31

$2.80$2.80

$3.97$3.97

$3.40$3.40

$4.77$4.77

$4.00$4.00

$5.72$5.72

$4.80$4.80

$6.87$6.87

$5.80$5.80

ST4ST4
(More than 2,000 sq. ft.)(More than 2,000 sq. ft.)
(Assume 4,000 sq. ft.)(Assume 4,000 sq. ft.)

$1.35$1.35

SameSame

$2.70$2.70

SameSame

$3.24$3.24

SameSame

$3.89$3.89

$5.60$5.60

$4.67$4.67

$6.80$6.80

$5.60$5.60

$8.00$8.00

$6.72$6.72

$9.60$9.60

$8.06$8.06

$11.60$11.60

Commercial:Commercial:
(per 100 sq. ft.)(per 100 sq. ft.)
(Assume 50 sq. ft.)(Assume 50 sq. ft.)

$0.04$0.04

SameSame

0.080.08

SameSame

$0.10$0.10

SameSame

$0.12$0.12

$0.14$0.14

$0.14$0.14

$0.17$0.17

$0.17$0.17

$0.20$0.20

$0.20$0.20

$0.24$0.24

$0.24$0.24

$0.29$0.29

1�����1�����

/�������������������������$�/�������������������������$�EE�$F��������������������������%����������$F��������������������������%��������� ��������%�����������%���
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���#��	������(�%����������
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Monthly Rates for Large NonMonthly Rates for Large Non--Residential Residential 
Existing Rate StructureExisting Rate Structure

Total Impervious Area Rate StructureTotal Impervious Area Rate Structure

FacilityFacility CurrentCurrent Year 1Year 1 Year 2Year 2 Year 3Year 3 Year 4Year 4 Year 5Year 5 Year 6Year 6 Year 7Year 7

Grindstone WalGrindstone Wal--Mart Mart 
(1,507,450 sq. ft.)(1,507,450 sq. ft.)

$602.98$602.98
((SameSame))

$1,205.96$1,205.96
((SameSame))

$1,447.15$1,447.15
((SameSame))

$1,736.58$1,736.58
$2,110.43$2,110.43

$2,083.90$2,083.90
$2,562.67$2,562.67

$2,500.68$2,500.68
$3,014.90$3,014.90

$3,000.81$3,000.81
$3,617.88$3,617.88

$3,600.98$3,600.98
$4,371.61$4,371.61

Columbia Mall LLC Columbia Mall LLC 
(1,173,950 sq. ft.)(1,173,950 sq. ft.)

$469.58$469.58
((SameSame))

$939.16$939.16
((SameSame))

$1,126.99$1,126.99
((SameSame))

$1,352.39$1,352.39
$1,643.53$1,643.53

$1,622.87$1,622.87
$1,995.72$1,995.72

$1,947.44$1,947.44
$2,347.90$2,347.90

$2,336.93$2,336.93
$2,817.48$2,817.48

$2,804.32$2,804.32
$3,404.46$3,404.46

Cosmo ParkCosmo Park
(1,073,950sq. ft)(1,073,950sq. ft)

$429.58$429.58
((SameSame))

$859.16$859.16
((SameSame))

$1,030.99$1,030.99
((SameSame))

$1,237.19$1,237.19
$1,503.53$1,503.53

$1,484.63$1,484.63
$1,826.72$1,826.72

$1,781.55$1,781.55
$2,147.90$2,147.90

$2,137.87$2,137.87
$2,557.48$2,557.48

$2,565.44$2,565.44
$3,114.46$3,114.46

State Farm Mutual State Farm Mutual 
(954,150 sq. ft.)(954,150 sq. ft.)

$381.66$381.66
((SameSame))

$763.32$763.32
((SameSame))

$915.98$915.98
((SameSame))

$1,099.18$1,099.18
$1,335.81$1,335.81

$1,319.02$1,319.02
$1,622.06$1,622.06

$1,582.82$1,582.82
$1,908.30$1,908.30

$1,899.38$1,899.38
$2,289.96$2,289.96

$2,279.26$2,279.26
$2,767.04$2,767.04

33--M (949,200 sq. ft.)M (949,200 sq. ft.) $379.68$379.68
((SameSame))

$759.36$759.36
((SameSame))

$911.23$911.23
((SameSame))

$1,093.48$1,093.48
$1,328.88$1,328.88

$1,312.17$1,312.17
$1,613.64$1,613.64

$1,574.61$1,574.61
$1,898.40$1,898.40

$1,889.53$1,889.53
$2,278.08$2,278.08

$2,267.44$2,267.44
$2,752.68$2,752.68

Rock Bridge High Rock Bridge High 
School School 
(823,500 sq. ft.)(823,500 sq. ft.)

$329.40$329.40
((SameSame))

$658.80$658.80
((SameSame))

$790.56$790.56
((SameSame))

$948.67$948.67
$1,152.90$1,152.90

$1,138.41$1,138.41
$1,399.95$1,399.95

$1,366.09$1,366.09
$1,647.00 $1,647.00 

$1,639.31$1,639.31
$1,976.40$1,976.40

$1,967.17$1,967.17
$2,388.15$2,388.15

Broadway WalBroadway Wal--Mart Mart 
(801,450 sq. ft.)(801,450 sq. ft.)

$320.58$320.58
((SameSame))

$641.16$641.16
((SameSame))

$769.39$769.39
((SameSame))

$923.27$923.27
$1,122.03$1,122.03

$1,107.92$1,107.92
$1,362.47$1,362.47

$1,329.51$1,329.51
$1,602.90$1,602.90

$1,595.41$1,595.41
$1,923.48$1,923.48

$1,914.49$1,914.49
$2,324.21$2,324.21

Columbia Foods Columbia Foods 
(791,000 sq. ft.)(791,000 sq. ft.)

$316.40$316.40
((SameSame))

$632.80$632.80
((SameSame))

$759.36$759.36
((SameSame))

$911.23$911.23
$1,107.40$1,107.40

$1,093.48$1,093.48
$1,344.70$1,344.70

$1,312.17$1,312.17
$1,582.00$1,582.00

$1,574.61$1,574.61
$1,898.40$1,898.40

$1,889.53$1,889.53
$1,293.90$1,293.90

Home Depot Home Depot 
(470,800 sq. ft.)(470,800 sq. ft.)

$188.32$188.32
((SameSame))

$376.64$376.64
((SameSame))

$451.97$451.97
((SameSame))

$542.36$542.36
$659.12$659.12

$650.83$650.83
$800.36$800.36

$781.00$781.00
$941.60$941.60

$937.20$937.20
$1,129.92$1,129.92

$1,124.64$1,124.64
$1,365.32$1,365.32



Example Changes to Monthly Charge Example Changes to Monthly Charge 

PropertyProperty
Main Main 
Floor Floor 
Area (sf)Area (sf)

ApartmenApartmen
tt
UnitsUnits

ImperviouImperviou
ss
Area (sf)Area (sf)

YearYear

CurrentCurrent 11 22 *3*3 44 55 66 77

ChurchChurch
Ex. Rate StructureEx. Rate Structure

Total Impervious Total Impervious 
Rate StructureRate Structure

4795347953 $11.94$11.94

SameSame

$23.88$23.88

SameSame

$28.66$28.66

SameSame

$34.39$34.39

$67.13$67.13

$41.26$41.26

$80.56$80.56

$49.52$49.52

$96.67$96.67

$59.42$59.42

$116.01$116.01

$71.31$71.31

$139.21$139.21

WarehouseWarehouse
Ex. Rate StructureEx. Rate Structure

Total Impervious Total Impervious 
Rate StructureRate Structure

242815242815 $87.85$87.85

SameSame

$175.70$175.70

SameSame

$210.84$210.84

SameSame

$253.01$253.01

$339.94$339.94

$303.61$303.61

$412.79$412.79

$364.33$364.33

$485.63$485.63

$437.20$437.20

$582.76$582.76

$524.64$524.64

$704.16$704.16

SchoolSchool
Ex. Rate StructureEx. Rate Structure

Total Impervious Total Impervious 
Rate StructureRate Structure

6442864428 $29.60$29.60

SameSame

$59.20$59.20

SameSame

$71.04$71.04

SameSame

$85.25$85.25

$90.20$90.20

$102.30$102.30

$109.53$109.53

$122.76$122.76

$128.86$128.86

$147.31$147.31

$154.63$154.63

$176.77$176.77

$186.84$186.84

ApartmentApartment
Ex. Rate StructureEx. Rate Structure

Total Impervious Total Impervious 
Rate StructureRate Structure

3636

3606236062

$23.40$23.40

SameSame

$46.80$46.80

SameSame

$56.16$56.16

SameSame

$67.39$67.39

$50.49$50.49

$80.87$80.87

$61.31$61.31

$97.04$97.04

$72.12$72.12

$116.45$116.45

$86.55$86.55

$139.74$139.74

$104.58$104.58

HomeHome
Ex. Rate StructureEx. Rate Structure

Total Impervious Total Impervious 
Rate StructureRate Structure

20722072

43404340

$1.35$1.35

SameSame

$2.70$2.70

SameSame

$3.24$3.24

SameSame

$3.89$3.89

$6.08$6.08

$4.67$4.67

$7.38$7.38

$5.60$5.60

$8.68$8.68

$6.72$6.72

$10.42$10.42

$8.06$8.06

$12.59$12.59

Monthly Charge on Example PropertiesMonthly Charge on Example Properties



Example Changes to Monthly Charge for a Church

Rate Structure 
Method

Impervious 
Area (sf)

Year

Current 1 2 3 4 5 6 7

Existing 47953 $11.94 $23.88 $28.66 $34.39 $41.26 $49.52 $59.42 $71.31

Total 
Impervious Same Same Same $67.13 $80.56 $96.67 $116.01 $139.21



Example Changes to Monthly Charge for a Example Changes to Monthly Charge for a 
WarehouseWarehouse

Rate Structure Rate Structure 
MethodMethod

Impervious Impervious 
Area (sf)Area (sf)

YearYear

CurrentCurrent 11 22 33 44 55 66 77

ExistingExisting

242815242815

$87.85$87.85 $175.70$175.70 $210.84$210.84 $253.01$253.01 $303.61$303.61 $364.33$364.33 $437.20$437.20 $524.64$524.64

Total Impervious Total Impervious 
AreaArea Same Same SameSame SameSame $339.94$339.94 $412.79$412.79 $485.63$485.63 $582.76$582.76 $704.16$704.16
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Example Changes to Monthly Charge for a Residence

Rate Structure 
Method

Main Floor  Area 
(sf)

Impervious 
Area (sf)

Year

Current 1 2 3 4 5 6 7

Existing 2072 $1.35
$2.7

0 $3.24 $3.89 $4.67 $5.60 $6.72 $8.06

Total Impervious 
Area 4340

Sam
e Same $6.08 $7.38 $8.68 $10.42 $12.59
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