
Columbia City Council 
Pre-Council Meeting Minutes – August 2, 2010 at 5:45 p.m. 

Conference Room 1A/1B  – City Hall  
 

 
Council members present: Mayor McDavid, Paul Sturtz, Jason Thornhill, Gary 

Kespohl, Daryl Dudley, Laura Nauser (arrived at 6:00 
p.m.) and Barbara Hoppe 

 
Absent:   None 
 
 
Paula Hertwig Hopkins reviewed the Columbia Journey to Excellence Proposed 
Order of Events – see handout. 
 
Council recognized the tremendous amount of staff time already committed to 
this project and Stephanie Browning explained the many benefits that have 
resulted thus far as a result of those efforts.  The Council was presented a copy 
of the draft core values and asked if they agree in principle with the descriptions 
listed behind each of the core values.  Staff is very interested in Council 
feedback.  Feedback should be send to Carol by the end of next week. 
 
The City Manager outlined the next steps in the process which includes an 
organizational assessment and a citizen survey that will be customer focused.  
There is $100,000 included in the City Manager’s 2011 general budget for this 
project. 
 
Mike Brooks and Dave Griggs made a joint presentation of the projects being 
worked on at REDI.  See attached power point presentation. 
 
Lori Fleming provided some budget handouts and request Council feedback on 
the information/format. 
 
Adjustments to the agenda: 
B180-10 – authorizing a cooperative agreement with Boone County for license 
plate reader hardware and software to be used by CPD. 
B197-10 – changes to CRB – introduction and first read. 
 



Actual Actual
Change     

(Act v. Act) Budget Estimate
Change     

(Act v. Est.) Proposed
Change     

(Bud. v. Prop.)
Personnel Services $2,222,873 $2,385,813 $162,940 $2,547,375 $2,481,010 $95,197 $2,514,757 ($32,618)
Materials & Supplies $110,067 $97,509 ($12,558) $146,705 $137,232 $39,723 $107,200 ($39,505)
Travel & Training $15,482 $17,959 $2,477 $28,030 $28,030 $10,071 $27,930 ($100)
Intragovernmental Charges $464,126 $433,725 ($30,401) $487,689 $487,689 $53,964 $506,328 $18,639
Utilities, Serv, & Misc. $341,088 $339,896 ($1,192) $302,665 $291,261 ($48,635) $263,862 ($38,803)
Capital $0 $0 $0 $10,000 $10,000 $10,000 $0 ($10,000)
Other $0 $0 $0 $0 $0 $0 $0 $0
  Total Before CIP $3,153,636 $3,274,902 $121,266 $3,522,464 $3,435,222 $160,320 $3,420,077 ($102,387)
Percent Change 2.46% 3.85% 4.90% (2.91%)

Capital Improvement Plan $0 $0 $0 $0 $0 $0 $0 $0
Total $3,153,636 $3,274,902 $121,266 $3,522,464 $3,435,222 $160,320 $3,420,077 ($102,387)
Percent Change 2.46% 3.85% 4.90% (2.91%)

Number of Positions 37.25 38.25 1.00 38.25 0.00 38.25 0.00

2008 Significant Changes:
● Treasury Management moved from the Annex building to the Daniel Boone Building
● Included money for document imaging PILOT project.

2009 Significant Changes:
● Adds (1) Procurement Officer in Purchasing to address the increased workload resulting from Purchasing taking on the

responsibility of bidding out Public Improvement Projects that were previously bid out by the Departments.

2010 Significant Changes:
● Adds (1) Compliance Officer to ensure proper compliance with federal mandates.
● (1) clerical position eliminated during FY 2010.

2010 Estimated Spending: 97.50%
● Personnel under due to turnover
● Materials and Supplies under due to better utilization of document imaging

2011 Significant Changes:
● Personnel down due to the elimination of a clerical position mid-year 2010.
● Materials and Supplies down due to budget constraints
● Utility, Services, & Misc down due to the no longer paying rent at BOA - relocation of acounting and purchasing to the new government center.

Additional Information:
● During FY 2011, the Finance Department will be focusing on
● working with the Finance Advisory and Audit Committee and the Police and Fire Pension Boards to address issues

related to pension funding and reviewing the City's revenue structure.
● Continue to develop better ways to utilize technology including preparation for the transition to a new financial and

management information system.

● Maintain a AA Bond Rating
● Receive GFOA Distinguished Budget Awards
● Receive GFOA Excellence in Financial Reporting Award

2009 2010 2011

Finance Department (General Fund Operations Only)

2008













2008

Actual Actual
Change     

(Act v. Act) Budget Estimate
Change     

(Act v. Est.) Proposed
Change     

(Bud. v. Prop.)
Operating $224,199,146 $235,583,629 $11,384,483 $263,163,847 $251,787,888 $16,204,259 $263,788,978 $625,131
Percent Change 6.23% 5.08% 6.88% 0.24%
Non Operating $55,166,324 $57,254,034 $2,087,710 $56,476,149 $58,091,396 $837,362 $62,228,164 $5,752,015
Debt Service $12,457,012 $13,292,866 $835,854 $15,270,081 $15,862,917 $2,570,051 $16,898,441 $1,628,360
Capital Additions $4,678,438 $6,037,380 $1,358,942 $4,749,083 $4,577,292 ($1,460,088) $3,125,261 ($1,623,822)
  Total Before CIP $296,500,920 $312,167,909 $15,666,989 $339,659,160 $330,319,493 $18,151,584 $346,040,844 $6,381,684

Percent Change 5.34% 5.28% 5.81% 1.88%

CIP $45,553,043 $64,439,953 $18,886,910 $125,020,918 $125,020,918 $60,580,965 $39,436,335 ($85,584,583)
Total $342,053,963 $376,607,862 $34,553,899 $464,680,078 $455,340,411 $78,732,549 $385,477,179 ($79,202,899)

Percent Change (0.65%) 10.10% 20.91% (17.04%)

Number of Positions 1249.45 1278.45 29.00 1297.95 19.50 1302.45 4.50

Cost of living change (0.22%) 0.11% 3.07%
*  http://www.columbiaredi.com/area_data/CostofLiving.php for 2007, 2008, 2009

^  http://www.missourieconomy.org/indicators/cost_of_living/index.stm - for 1st Quarter of 2010

●Pay Package
1.5% across-the-board or $0.30/hour whichever greater
2% performance recognition
Overall increase in Personnel Services 6.0%

●Health Insurance
10% premium increase
Dependent care subsidy

●Pension Contributions (as a percent of total payroll)
Employee Group 2007 2008 Change
Police 30.54% 31.06% 0.52%
Fire 41.00% 41.50% 0.50%
LAGERS Gen. 13.90% 14.10% 0.20%
LAGERS Util. 15.90% 16.80% 0.90%
Added DROP to Police and Fire Pension Plans

●Pay Package
$0.25/hour across-the-board increase
2% performance recognition
Overall increase in Personnel Services 4.9%

●Health Insurance
4% premium increase
Increase deductible from $500 to $750 
Rx co pay from $10/$20/$35 to $10/$25/$40/$100 (specialty drug co pay)

●Pension Contributions (as a percent of total payroll)
Employee Group 2008 2009 Change
Police 31.06% 29.61% -1.45%
Fire 41.50% 41.15% -0.35%
LAGERS Gen. 14.10% 13.90% -0.20%
LAGERS Util. 16.80% 16.50% -0.30%

2008 Significant Changes

2009 Significant Changes

2009 2011

All Funds - Overall Budget Summary History

2010

* * ^
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●Pay Package
No across-the-board increases
Sick leave buy back reduced from 75% to 50% for hours sold back in excess of 1,040 of accumulated leave
Changed overtime pay calculation based on hours worked, not hours paid, consistent with federal law
Eliminated City's contribution to post-employment health plan
Overall increase in Personnel Services 1.8%

●Health Insurance
7% premium increase
No plan changes

●Pension Contributions (as a percent of total payroll)
Employee Group 2009 2010 Change
Police 29.61% 31.75% 2.14%
Fire 41.15% 44.70% 3.55%
LAGERS Gen. 13.90% 14.90% 1.00%
LAGERS Util. 16.50% 17.50% 1.00%

●Pay Package
No across-the-board increases
Fixed holiday hours will be added back into overtime calculation
Police FLSA cycle changed from 170 hours in 28 days to 160 hours.
Overall increase in Personnel Services 1.2%

●Health Insurance
No premium increase
New $1,500 deductible plan will be provided as an option
High deductible plan with Health Saving Account will be offered

●Pension Contributions (as a percent of total payroll)
Employee Group 2010 2011 Change
Police 31.75% 34.48% 2.73%
Fire 44.70% 48.91% 4.21%
LAGERS Gen. 14.90% 15.10% 0.20%
LAGERS Util. 17.50% 17.70% 0.20%

2010 Significant Changes

2011 Significant Changes

8/2/20102:15 PM Q:\2011\Council Worksessions on the Budget\Overall Budget History



2008

Actual Actual
Change     

(Act v. Act) Budget Estimate
Change     

(Act v. Est.) Proposed
Change     

(Bud. v. Prop.)
Operating $65,267,982 $67,818,910 $2,550,928 $72,948,441 $70,771,324 $2,952,414 $72,146,222 ($802,219)
Percent Change 4.95% 3.91% 4.35% (1.10%)
Non Operating $2,799,703 $2,910,236 $110,533 $2,910,666 $2,910,666 $430 $2,915,059 $4,393
Debt Service $0 $0 $0 $0 $0 $0 $0 $0
Capital Additions $1,401,000 $1,825,028 $424,028 $1,401,175 $1,384,931 ($440,097) $1,093,748 ($307,427)
  Total Before CIP $69,468,685 $72,554,174 $3,085,489 $77,260,282 $75,066,921 $2,512,747 $76,155,029 ($1,105,253)

Percent Change 4.57% 4.44% 3.46% (1.43%)

CIP $0 $0 $0 $0 $0 $0 $0 $0
Total $69,468,685 $72,554,174 $3,085,489 $77,260,282 $75,066,921 $2,512,747 $76,155,029 ($1,105,253)

Percent Change 4.57% 4.44% 3.46% (1.43%)

Number of Positions 644.49 656.1 11.61 659.30 668.55 12.45 656.63 -11.92
Incudes 4 
Unfunded 

Firefighters

2008

Actual Actual
Change     

(Act v. Act) Budget Estimate
Change     

(Act v. Est.) Proposed
Change     

(Bud. v. Prop.)
Operating $124,473,332 $133,471,411 $8,998,079 $153,765,449 $146,140,055 $12,668,644 $156,459,158 $2,693,709
Percent Change 8.23% 7.23% 9.49% 1.75%
Non Operating $28,420,764 $29,877,594 $1,456,830 $32,327,960 $32,154,250 $2,276,656 $34,576,052 $2,248,092
Debt Service $7,551,417 $7,842,437 $291,020 $9,607,285 $10,200,121 $2,357,684 $10,219,936 $612,651
Capital Additions $2,925,244 $3,781,888 $856,644 $3,130,170 $2,974,623 ($807,265) $1,424,111 ($1,706,059)
  Total Before CIP $163,370,757 $174,973,330 $11,602,573 $198,830,864 $191,469,049 $16,495,719 $202,679,257 $3,848,393

Percent Change 8.22% 7.10% 9.43% 1.94%

CIP $29,136,024 $24,102,122 ($5,033,902) $113,409,739 $113,409,739 $89,307,617 $30,190,335 ($83,219,404)
Total $192,506,781 $199,075,452 $6,568,671 $312,240,603 $304,878,788 $105,803,336 $232,869,592 ($79,371,011)

Percent Change 1.14% 3.41% 53.15% (25.42%)

Number of Positions 500.56 510.35 9.79 511.00 515 4.65 525.37 10.37

2008

Actual Actual
Change     

(Act v. Act) Budget Estimate
Change     

(Act v. Est.) Proposed
Change     

(Bud. v. Prop.)
Operating $31,974,370 $31,185,839 ($788,531) $33,491,679 $32,048,351 $862,512 $32,533,836 ($957,843)
Percent Change 3.35% (2.47%) 2.77% (2.86%)
Non Operating $452,920 $531,471 $78,551 $939,825 $910,726 $379,255 $875,862 ($63,963)
Debt Service $3,018 $1,862 ($1,156) $665 $665 ($1,197) $0 ($665)
Capital Additions $352,120 $430,464 $78,344 $217,738 $217,738 ($212,726) $284,377 $66,639
  Total Before CIP $32,782,428 $32,149,636 ($632,792) $34,649,907 $33,177,480 $1,027,844 $33,694,075 ($955,832)

Percent Change 2.73% (1.93%) 3.20% (2.76%)

CIP $10,275 $65,033 $54,758 $0 $0 ($65,033) $0 $0
Total $32,792,703 $32,214,669 ($578,034) $34,649,907 $33,177,480 $962,811 $33,694,075 ($955,832)

Percent Change 2.76% (1.76%) 2.99% (2.76%)

Number of Positions 90.8 98.4 7.60 99.40 99.4 1.00 105.45 6.05

2009 2011

General Fund Budget Summary History

2010

Enterprise Funds Budget Summary History

2009 2010 2011

Internal Service Funds Budget Summary History

2009 2010 2011
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REDI Update

J. Mike Brooks
Dave Griggs
8-2-2010



Attraction

IBM
REDI Budget---Cost of success!!
$50-60,000 estimate for REDI Budget

Data Center Prospects
Project Unicorn
Project Gable
Project Big Apple



Attraction

Animal Health Prospects/Life Science
Project Joy
Project Moose
Project Maple

Office
Project Chief
Request for 7,500 to 15,000 sq ft



Expansion

Local Company announced to employees 
that the company will consolidate some new 
operations.



Office Relocation-Enterprise Center

Moving forward
Senator Bond funding request

$425,000 In Senate Appropriations
Cost estimate to build out

Incubator Space Estimate $459,750
REDI Space Estimate $356,550

Timing



Miscellaneous Items

Misc
Google
High Speed Internet Task Force
Entrepreneurship Summit



Relationships

State Representative/Senators
Data Center Legislation

Director Department of Development
Missouri Partnership
KCADC
CORE
Taxing Entities

Chapter 100 Policy
K-12 Schools
University/Colleges

RJI
Columbia Area Jobs Foundation (CAJF)
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