
 
 

Columbia City Council – Work Session Minutes 
Wednesday, April 29, 2009, 6:00 p.m. 

Daniel-Boone Building, 4th floor conference room/Council Chamber  
 
Council members present: Mayor Hindman, Paul Sturtz, Jason Thornhill, Karl Skala, 

Jerry Wade, Laura Nauser (arrived at 6:30 p.m.) and 
Barbara Hoppe 

 
Absent: None 
 
 
The City Manager reviewed the following items: 
 

• CM provided a recommendation for meetings with B/C.  Council set a work session 
on Monday, May 11, 7pm (following the Atkins dedication at 5:45 p.m.) to meet with 
the following B/C:  EEC, PZC, Airport Advisory Board and Bike/Pedestrian 
Commission. 

 
• Reviewed retreat topics, including tree preservation and land disturbance.  Council 

to forward other hot topics to CM.  Draft agenda will be prepared and sent to Council 
in mid-May. 

 
• Interviews for PZC candidates scheduled for Monday, May 18 beginning at 5:30 p.m.  

Scheduled pre-Council topics:  IRP and street lights. 
 

• Civilian Review Board – CM stated that a report, along with a draft ordinance, will be 
placed on the May 18 Council meeting agenda.  Introduction of an ordinance will 
occur at the first meeting in June.  Council scheduled a Special Meeting on Monday, 
June 8 for a separate public hearing on the matter.  Second read/vote would be 
scheduled at the June 15 Council meeting.  Council could vote on the matter or hold 
it over for a work session. 

 
• Saturday, May 16, Mini-retreat, beginning at 9am.  Topics include CIP, 2009 

financial status and 2010 budget priorities. 
 

• May 6, Keys to the City, ARC. 
 

 
Vision Implementation 
 
Sarah Read and Paula Hertwig Hopkins discussed the vision implementation process.  
Ms. Read provided an overview of the implementation report and Council’s role in the 
process.  Ms. Read provided several handouts which are attached. 
 
Ms. Read reviewed the content of the March 31 draft vision implementation report.  She 
reviewed the recommendations organized by Council priority – summary.  She reviewed 
the four key principles that emerged in the recommendations – efficiency; focus and 
integration; collaborative effort; and, accountability. 
 



The City Manager indicated that as we move forward, we will revisit how our actions fit 
into the vision implementation plan. 
 
Summary of Council comments/suggestions: 
 

• Public knowledge of the celebration is missing 
• Council expressed an interest in revisiting the vision implementation report on a 

quarterly basis 
• Place streamline version on the web site; condense 
• Spread the word; condensed way – University – marketing or film class may be 

of assistance – suggested class project 
• Concrete examples from this document under each of the 13 goals 
• Vision impact statement – develop structure 

 
 
Community Improvement District 
 
Representatives of the downtown organization, including CID steering committee, were 
present to review their proposal for the formation of a CID.  A CID would be a change in the 
structure and funding for downtown.  They reviewed the advantages and disadvantages of 
forming a CID and explained the steps/process to form a CID.  Council expressed their 
feedback on the proposal – very important issue:  clear transparency and accountability; 
what does the public value; and the issue of what you do with the money you receive from 
a CID. 
 
Comprehensive Plan 
 
Tim Teddy explained the main issue related to section 2 (highlighted portion) – The 
Planning and Zoning Commission shall be given the opportunity to review the list of 
applicants and provide comments to the City Council before the Council makes 
appointments to the Task Force.  Recommend using expanded questionnaire/form which is 
not included in the resolution but was discussed.  Mr. Skala indicated that he supports the 
expanded form.  Council discussed making the name/application available and provide 
recommendation/tally on each one.  It was pointed out that the comments on the applicants 
would be a public process. 
 
Mr. Teddy provided (3) handouts which are attached. 
 
The City Manager asked Council if they were comfortable with the process and resolution 
and, if so, staff would move forward with placing the item on the agenda.  Council indicated 
they were supportive in moving forward with the one change to section 6F – change of to 
and. 
 
Meeting adjourned at approximately 8:30 p.m. 

 


