Parks & Recreation
Commission Meeting




Agenda —August 21, 2008

W NP

Approval of Agenda Action
Approval of Minutes from July Action
Approval of July Monthly Report Action

Special Request: Comment by Richard Craighead,
President of Paquin Recreation Council and
President of Paquin Residents Association

Budget FY09 Presentation/Review

Major Roadway Plan Review — Cunningham Road
Council Items

Capital Project Update

Commission Comments

Staff Comments

. Public Comments




Parks and Recreation Dept.




Parks & Recreation Dept Summary

FY 2009 e
Capital 5.1% Dept. Total = $12,598,129

Additions $645.000
s +1.0%

Utilities, Serv. &
Misc.

15.5%
$1,952,979

Intragov. Chrgs.

7.2%
$906,422

Travel &
Training

0.2%
$25,123

Personnel

55.5%
$6,996,811

Supplies &
Mats.

14.4%
$1,811,391



Budget Format

e General Fund

e Recreation
Services Fund




General Fund

* Provides parks, trails, facilities, and services available
to all. No fees or charges for these services.




General Fund Budget
$4,892,573 -0.9%

Operating Expenses

$4,711,318 +3.4% +$156,009
Capital Additions
$181,255 -52.5% -$200,096

Budget includes $1,045,000 in Park Sales Tax




Recreation Services Fund

e Services provided for which
users bear a portion or all of
the cost.

e Subsidized programs (youth
sports, aquatics, at-risk
youth, seniors, Special
Olympics, etc.)

* Includes maintenance of
enterprise facilities (athletic
complexes, aquatics, golf
courses, and ARC).
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Recreation Services Fund
Operating Revenue Sources




Recreation Services Budget
$7,705,556 +2.2%

Operating Expenses

$6,931,408 +1.7%| +$118,858
Non-Operating Expenses

$662,000 +3.3% | +%$21,400
Debt Service

$33,000 (0.0%)| No change
Capital Additions

$79,148 61.0% | +%$29,998




e No increase over FY 07 or FY 08

e $637,735 Park Sales Tax Subsidy
e 1.5% increase over FY 2008

e $1,603,326 of Park Services
Division maintenance support for
golf, athletic fields, aquatics, and
special events



Significant Budget Changes

General Fund

e Increase in supplies and materials primarily due to
Increased fuel costs. Some increase Iin janitorial
supplies (new recycling program). Total increase
$65,720

 Decrease in capital equipment budget —(200,000)

« C.A.R.E. budget at original FY 2008 budget level (175
summer trainees and 35 Options program trainees).

e Increase in intra-governmental charges, primarily self
Insurance fees and information technology fees.



Significant Budget Changes (continued)

Recreation Services Fund

« Elimination of the Paquin Towers recreation program
Including the loss of one full-time position. (Net
reduction of $88,132).

* Close Lake of the Woods Swimming Pool for the
summer 2009 season (Net reduction of $13,423).

e Budgetary savings in programs offset by rising utility
and fuel costs.

e Funds for operation of Atkins Baseball Complex
Included in budget.

* Proposed fee increases in numerous recreation
programs and activities (see following summary).



Summary of Proposed Fee Increases

Adult Sports

$5 per game increase for all sports

Recreation Classes

15% increase in all classes

Golf Fees

* Increase family annual pass by $100

* Increase family annual pass additional
member by $50

sIncrease golf cart rental fee by 50 cents per 9
holes

Swimming Pools

Increase rental fees for private outings from $12-
$30, depending on the facility

Riechmann Indoor
Pavilion

Increase weekday rental rates by $25 and
weekend rates by $50




Summary of Proposed Fee Increases

(continued)

Rock Quarry House

Increase hourly rental rate by $2

Athletic Field Rentals

Increase by $5 per game or $50 per daily rental

ARC (Activity and
Recreation Center)

e Increase in all admission fees. Most admission
fees to increase by 5%

* Increase room rental rates by $3 per hour

* Increase lock-in rates by $120 and $135
respectively, depending on size of group.




Questions for Staff?

“The Department of Parks & Recreation
IS committed to improving our community’s health, stability,
beauty, and quality of life by providing outstanding
parks, trails, recreational facilities, and leisure
opportunities for all Columbia citizens.”




6. Major Roadway Plan Review —
Cunningham Road
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/. Counclil Items

ARC Lighting



ARC Parking Lot Lighting



8. Capital Project Update

e




Replaced hail-damaged roof




Russell Elementary School
Playground




Cosmo Bethel Park Restroom




Cosmo Bethel Park Tennis
Addition




Cosmo Bethel Large Shelter
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Dexheimer









Auburn Hills Park Playground
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" Atkins Park Ballfield
Bleacher Pads
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Atkins Park Entrance
Drainage Improvements




Atkins Park Ballfield Utility
Building

| Walls and roof deck now complete

!




Valleyview Park Trail
Improvement




9. Commission Comments

10. Staff Comments

11. Public Comments



Adjourned
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