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‘ Appearances

= David Parmley, Owner and Developer
= Pat Nasi, Consultant

= Robert Hollis, Attorney




Overview of Presentation

= Introduction and Nature of Request

= Developer Overview

= Explanation of Need for Proposed Development
= Vision for Project

= Market Analysis

= Benefits to Community




‘ Nature of Request — Robert Hollis

Redevelopment of the Regency Hotel site
$17.5 million project

Gateway to downtown Columbia and anchor for
the North Village Arts District.

Project not feasible without TIF funds

Demolition/site cleanup costs extraordinary
Mid-rise urban hotel construction costs 25% to 30% higher

TIF funds limited to 20% of project costs

$3,200,000 is approximately 20% of the
projected costs




‘ Developer Overview — Robert Hollis

= David Parmley has twenty eight years of hotel
sales and management experience

= Owner and developer of hotels since 1997

= Owner and developer of this project




‘ Developer Overview

Developed and owns four Hampton Inn & Suites
iIn Missouri and Colorado

Each consistently ranks at the top of its market
In customer satisfaction and profitability

Hands on style acting as owner and project
manager

Each development constructed within budget
and with change orders of less than 1%

History of long term project ownership




‘ Developer Overview

= 1997 - Opened a 92 room Hampton Inn in
Chesterfield

= 2000 — Opened a 120 room Hampton Inn &
Suites in Chesterfield

= 2007 — Redeveloped 73 room Hampton Inn &
Suites in Steamboat Springs

= 2008 — Redeveloped Campus Inn site in
Columbia to the 133 room Hampton Inn & Suites
on Stadium Blvd.

= 2009 — Opened Stadium Grill at same location




| 1997 Chestertield Hampton Inn

*Immediate success of project allowed development of
another Hampton in Chesterfield within 3 years

*Initially financed by Magna Bank

*Refinanced by Nomura Asset Capital



‘ 2000 — Chestertield Hampton

*More upscale / 4,000 sq ft of meeting space / Two room suites
M & | Bank financed construction and permanent loans
*Refinanced in 2002 with Eagle Bank and Trust of St. Louis



2007 — Steamboat Hampton

*Purchased and conducted $1,500,000 renovation

-Eagle Bank and Trust of St. Louis financed purchase and renovation



‘ Campus Inn Before Redevelopment




‘ Campus Inn Before Redevelopment




‘ 2008 - Hampton Inn-Columbia

«Over $17,000,000 project

6,000 square feet meeting space

«Capitalizes on location as will the Regency Project
*Financing by Enterprise & Southwest Banks of St. Louis

*Mr. Parmley held first hotel management position here in 1984



12009 — Stadium Grill




‘ Developer Summary

= Proven track record of success
= Continues to invest in our community
= Proven capabillity for completing large projects

= As owner and developer, no third parties are
necessary for completing project




‘ Explanation of Need — Pat Nast

= Present Status - “Conservation Area”




Location ot Project-Regency




‘ Present Exterior
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‘ Dilapidation and Deterioration
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‘ Safety and Code Issues
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‘ Dilapidation and Deterioration




‘ Dilapidation and Deterioration




‘ Dilapidation and Deterioration




‘ Dilapidation and Deterioration




‘ Dilapidation and Deterioration




‘ Dilapidation and Deterioration
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‘ Road, Curb, and Sidewalk Conditions




‘ Road, Curb, and Sidewalk Conditions




‘ Road, Curb, and Sidewalk Conditions




Interior Outdated and Dilapidated




Interior Outdated and Dilapidated




Interior Outdated and Dilapidated




Vision for Project — David Parmley

7/ Story, 112 Room, Upscale, Lifestyle Hotel

Hotel Indigo-Part of the Intercontinental Hotels
Group (Crown Plaza, Holiday Inn, Staybridge, and
Candlewood Suites)

Each Indigo is designed to capture the local culture,
character, and geography

Indigo is not your typical cookie cutter, beige box
hotel

Columbia created an exceptional downtown

Now Columbia deserves a first class hotel as part of
its downtown




‘ Charrette Area Plan
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'Charrette Area Plan Snapshot
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‘ Charrette Plan Recommendations for
Project Area

= City’s Integrated Funding Plan for downtown
must support the Regency Hotel
redevelopment

= Hotel redeveloped as part of the “Gateway” to
downtown

= Downtown can support one or two hotels

= North Village Eco-Arts District needs at least
one new hotel




‘ Charrette Plan tor Gateway
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Downtown Leadership Council Report

= Develop hotel at Short and Broadway

= ldentifies area as Urban Core - highest
density and height

= Redevelop “blighted” areas
= LEED Certification




Hotel Indigo-San Diego




Hotel Indigo-Asheville, NC




Hotel Indigo-Asheville, NC (See Handout)




‘ Hotel Indigo E-Brochure




























' Alternatives to Indigo

= Currently negotiating franchise with Indigo

o Because the project is not feasible without TIF,
the Indigo franchise agreement will not be
finalized until TIF approval

= Aloft and Hyatt Place are two alternatives




‘ Aloft - Bentonville




‘ Hyatt Place — Atlanta




‘ Project Plan




‘ Hotel Indigo Conceptual
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‘ Hotel Indigo Conceptual

CONCEPT ELEVATION {Short Street View)
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‘ Hotel Indigo Conceptual
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‘ Market Analysis — Pat Nasi

University is largest generator of hotel stays
o Available rooms too far from the University
o University travelers will prefer to proximity to campus

Total room increase is 12

Enhances downtown economic synergy with overnight
stays/restaurants/shopping

Minimizes demand for vehicle trips

Indigos has proven track record with college towns
(Raleigh, Scottsdale, St. Petersburg, San Antonio)

Leverages college town economic advantage

Seven of the top ten cities with lowest unemployment are
college towns (Lincoln, Ames, Centre City, Fargo)

Strengthens overall market by offering unique downtown
option




‘ Benetits to the Community — Pat Nast

= Helps fulfill vision of several community plans
0 Sasaki
o Catalyst
o Downtown Leadership Council
o Arts District

Attract affluent travelers to downtown area
Generate significantly more tax revenues
Foster additional economic development
Create new and better paying jobs
Improve one of the gateways to downtown
Implements green building standards
Reduces automobile traffic

Increases downtown pedestrian traffic




‘ Conclusion

= Questions?




