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Agenda Item Number: R 190-15

Department Source: Police

To: City Council

From: City Manager & Staff

Council Meeting Date: 12/7/2015

Re: Amendment to Software License & Services Agreement with SunGard Public Sector, Inc for
Police Records Management software.

Documents Included With This Agenda Item

Council memo, Resolution/Ordinance, Exhibits to Resolution/Ordinance
Supporting documentation includes: None

Executive Summary

Staff has prepared for Council consideration a Resolution authorizing the First Amendment to the
Software License and Services Agreement with SunGard Public Sector, Inc for Police Records
Management System (RMS) software.

Discussion

After further review by SunGard Public Sector, Inc it was determined that additional modules are
needed to provide the proper functionality of the Records Management System (RMS). These
modules include: warrant request form, racial profiling, fleet maintenance - inspection, and data
conversion. The addition of these modules is crucial to a successful implementation of the Police
Records Management System (RMS) software program.

Fiscal Impact

Short-Term Impact: First Amendment additional cost of $155,960.00, which will be paid from
remaining available budget in the Records Management System Capital Improvement Project
(CIP#00498). This brings the total License & Software Agreement with SunGard Public Sector, Inc to
$1,104,253.12 for the Records Management System (RMS) software.

Long-Term Impact: First Amendment additional cost for Annual Software Maintenance is $4,288.00.
This brings the total Annual Software Maintenance (including all upgrades) to $72,258.00 for the
Records Management System (RMS) software.

Vision, Strategic & Comprehensive Plan Impact

. Governance and Decision Making
: ~pact. Public Safety...Safe Wherever you Live, Work, Learn and Play
Co ensie Plan impact Not Applicable

Suggested Council Action
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Should Council agree, staff recommends passage of the legislation for First Amendment to the
Software License & Services Agreement with SunGard Public Sector, Inc for Police Records
Management System (RMS) software.

Legislative History

R102-15: Original Software License & Services Agreement with SunGard Public Sector, Inc for Police
Records Management System RM‘§) software.
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Introduced by Council Bill No. R 190-15

A RESOLUTION

authorizing a First Amendment to the software license and
services agreement with SunGard Public Sector, Inc. for a
Records Management System (RMS) for the Police
Department.

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF COLUMBIA, MISSOURI, AS
FOLLOWS:

SECTION 1. The City Manager is hereby authorized to execute a First Amendment
to the software license and services agreement with SunGard Public Sector, Inc. for a
Records Management System (RMS) for the Police Department. The form and content of
the agreement shall be substantially as set forth in "Exhibit A" attached hereto and made a
part hereof.

ADOPTED this day of , 2015.
ATTEST:
City Clerk Mayor and Presiding Officer

APPROVED AS TO FORM:

City Counselor



Exhibit A

FIRST AMENDMENT TO THE SOFTWARE LICENSE AND SERVICES AGREEMENT
BETWEEN
THE CITY OF COLUMBIA, MISSOURI
AND
SUNGARD PUBLIC SECTOR, INC.

This FIRST AMENDMENT (hereinafter “First Amendment’) to the June 17, 2015
Software License and Services Agreement (hereinafter “Original Agreement”) between SunGard
Public Sector, Inc., a corporation organized in the State of Florida with authority to transact
business within the State of Missouri (hereinafter "SunGard Public Sector") and the City of
Columbia, Missouri, a municipal corporation (hereinafter "Customer") is entered into on the date
of the last signatory noted below.

WHEREAS, on June 17, 2015, the Parties entered into an Agreement for the purchase
of licenses and services for a police records. management system; and

WHEREAS, the Parties hereto desire to formally amend this Original Agreement and
desire to be bound by the terms contained in the Original Agreement and contained in this First
Amendment.

NOW, THEREFORE, it is agreed that the said Original Agreement shall be amended as
follows:

1. AMENDED SECTIONS:

a. Customer desires to purchase additional software modules and services as
outlined in Exhibit 1 of this First Amendment for the prices specified in the
attached Exhibit 1. This Exhibit 1 supplements the Exhibit 1 attached to the
Original Agreement. With respect to the RMS data conversion outlined in Exhibit
1 to this First Amendment, the description and pricing in this Exhibit 1 replaces
the description and pricing in Exhibit 1 to the Original Agreement.

b. Section 40 of the Original Agreement shall be amended to add subsection (d) set
forth herein:

40. Costs Not to Exceed.

(d) Total costs to the Customer for the purchase of the additional
Software and Services contained in Exhibit 1 to the First Amendment,
excluding maintenance costs, shall not exceed the price of one hundred
fifty-five thousand nine hundred and sixty dollars ($155,960.00).

c. Section 8 of the Software Maintenance Supplement to the Original Agreement is
hereby removed and replaced with the following:

8. Successor Product/Technology Upgrades. Subject to the
provisions of this Maintenance Supplement, on a when-and-if available
basis, if SunGard Public Sector in its sole discretion upgrades the
Software to new technology, rebrands the Software, or provides
substantially similar functionality using new technology platform or
architecture (“Successor Product/Technology Upgrade”), then Customer
has the option to migrate to such Successor Product/Technology

1



Upgrade for Customer’s licensed parameters of use (e.g. number of
workstations, users, as applicable) at no additional charge provided that
Customer is then subscribing to Support and Maintenance services
hereunder.

2. ORIGINAL AGREEMENT: Except as otherwise modified, amended, or supplemented
by this First Amendment, all other terms of the Original Agreement entered into between
the Parties shall remain in full force and effect.

[SIGNATURES ON FOLLOWING PAGE]



IN WITNESS WHEREOF, the Parties have entered into this First Amendment on the
date of the last signatory written below.

CITY OF COLUMBIA, MISSOURI

By:

Mike Matthes, City Manager

Date:

ATTEST:

By:

Sheela Amin, City Clerk

APPROVED AS TO FORM:

By:

Nancy Thompson, City Counselor

CERTIFICATION: | hereby certify that this First Amendment is within the purpose of the appropriation to
which it is to be charged account 440-8800-518.49-90 C00498 and that there is an unencumbered
balance to the credit of such account sufficient to pay therefore in an amount not to exceed $155,960.00
for the purchase of the additional software modules and services (excluding maintenance) as defined in
Exhibit 1 attachad to the First Amendment (see Section 40(d) set forth above.

By:

John Blattel, Director of Finance

SUNGARD PUBLIC SECTOR, INC.

. '
By: v Liplac ST

s
Name: Jillian Macau, Vice President Support Operations

Title:

Date: \\\\ VS ‘\1'6

ATTEST:
By: 4\ \ \k‘\,ﬁ/(//”ﬁa

Name: L lgnneder PMere

" f: 7
Title: ;x_’(;\ﬁf\ 0 .N\w@wvai( ’LL




SunGard Public Sector Inc.
4000 OSST Conarr - High Pomnt, NC 27265 -

Phone 336-885-0011 » Fax: 336-885.5329 - Email. dand moorsillef sungardps com

EXHIBIT 1

SUNGARD’ Software & Services Quote

Quote # AcctMgr |

PUBLIC SECTOR s

GSOQ2I5  [David Montville

Quote Prepared For:

l; | Pat Number | Product Description
APPLICATION AND

RMS DATA CONVERSION
1 RMS RPRE-To+ TRAFFIC STOPS (RACIAL PROFILING) MODULE

This modhle allosws officers 1o document requiced traffic stop infomuanon Each agency's
data collection foom must be approved by Product Management.

1 RMS-FIMAINT-Ta FLEET MAINTENANCE MODULE
This module o wsed 1o record and report on scheduled and spocadec done on
the agency’s vehicle feer.

55 MOT-MEFI-FLMAINT-TI-10 FLEET MAINTENANCE

The MPR Fleer Muntenance modude u detigned 1o replace the paper based fleer snspection
fi The followmg capabilines are provded: Officers in the field can enter the
endinen of the equipment that has been sssgned to the car on 2 dudy basie. Users can
enter and track vehucle condition inchang fuel, muleage, repaes teed, sad damage 25 well 25
reack the condition of addinonal equp asuigned 1o the vehicle.

The Vehicle Ingpection report can be prnted in the field and aleo be pushed 1o RMS Flees

Inspeenon module

FMS Fleet inspecton module i # prerequisite for buping the MFR Fleer Inspecrion module.
55 MCTMER-RACEPROF-T6  MFR CLIENT - RACIAL PROFILING

The Racial Profile mochae bas been developed for borh MFR and RMS applications and

allows officen to document required traffic stop iformanon from there mobule computers,

MabLAN or RMS. Agencies may use any or all of these methods to record traffc stop data
Each agency's form for racual profile dats collection may vary and must be gpproved by

Prosduct Management.
1 DISCOUNT DISCOUNT
1 RMS-ADDTRN RMS ADD-ON MODULE USER TRAINING

1/2 Duy RMS-Fleet Mantenance

$)75000

$3.800.00

10000

52000 06

§1,280.00

e e M

Mamtenance

$4750,00 $600.00
$3.800 00 §608.00
SA.250 00y $132000
$11,000,00 SLTEO00
S0 00 $noo

SubTotak $24,500.00

£1,20000 Ho00



lQ:r |PmNnmher 'Mﬂw I'-"“"’"‘c I Price I Maingensnce
1 MCTADDTRN MCT & MIFR ADD ON MODULE USER TRAINING £1,2H0 000 $1,280.00 S0.00

1/2 Dhay MFR-FLTMNT

1/2 Day MFR-RACIAL
1 RMS-PROF-ADD WARRANT REQUEST FORM 4600 00 $4.600 (0 $0.00

SunGand wall prowade the sbibiey to print 3 Warrsnt Recuuest foem based o0 the sample
provided by Columbia PD. The Wiarrant Request form will be availabie to pent within the
PC Afidant sub-module i the MR and RMS Incident modules in addinon 1o the PC
Affidavi document which was contracted in a sepasate quote. The followang fiekls wall be
addded o the PC Affidavit screen for the purpases of inchiding the dira o the Warrant
Reguest foem:

" Warmant Request Number - Free form feld

* Relared 1o Domestic Violence - ¥ /N roggle field

" 3 checkbox fields to indicate which attachments are included wath the Warrnt Recuest
LI Wy fos Conaicerari ive feld

Dhats elements deeady inchadesd n the PC Affidavit sub-modile may be used to populste
other details on the Warrmnt Request form (Ex Officer Nane)

Further detals wll be defined m 3 formal starement of wodk

Running SubTowk:  $31,9%60.00
RMS DATA CONVERSION

SUNGARD' PUBLIC SECTOR
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[T PRIOR pemer—" ' [T el
I RMS DATACONY BAE DATA CONVERSION SIA00N00 S0 00 $oon

SunGand proposes convenum services i conven data from the clent's legacy monnds
wystem it the ONESolunon RMS mohiles liatesd bekos foe the s of $124.000.
(}-Mlaster Names, SMT, Phyee, no Heitory

2-Mugsbor 1

(3)-Incsdents

) Arrests

(55 Case M. - Histonal Case Acowy
Evudence

16}

(Ty-Catanen

(8)- Accident

(7 Fueld Contact
e ed
(H)-Peoonne

(12)-Bike Rogastration
(13)-Sstem Attachments

Lawng Dusenpin

Mrmmnmmml?qm:hauﬂrwmir .\nwdm
mun be from a single sosrce | The er st provide
topies of the source dutd ws rogquared th the puiwr‘l‘ppmll;s
extractions of datd from the legacy sy mum«m!tamdmmhepnmdedm
mmmmumm.(mmwumusuummmmm
o v electronic teanafer (TP, Secure T, erc) and in ooe of the following farmats (n
order of prefesence); SOL Ditabrase Backup, DI, Am!!mdnr&llnmd ASCI rexr
file mchading colurmn headees Tmages to be prahiors st be i standied
JVG formar. Other files to be | artach luulh:m..-.' wnation forma
mmwm.duummmuwnmﬂmw
muphmunmu-dmd chuly § bt does pot muepeilate the format of the
fike dunng conversien. 11t client cannot extract begacy data or files in an spproved foomat
the services ol a thind pary company may be Cimts o services acsocied with
thind party data exraction and delivery are speci excluded. All data conversion services
mpmﬁmnn#“uveuﬁdoﬂmwlmydﬂcﬂlhmeuﬁm

i thie SunCrand datads by cormespencing clement
mmhmmhﬁfﬁl"h&MM'm'w-m
attachment to the ongnal meond b

Mnhm%ﬂﬁmmm»mhh
¢mnfw:huhmund-wmnnhdnnuﬁmmuh
comstranty of the structure of the SunGand datshase mit be L d o an
dremate converon gppeoach (wch a ddata m poees O a5 an arrachament) must be
whentified. SunGiard 9all peeform a thorough mdhﬂyhmuhdth
m"hwdhmhhl.lm uding detsls
translation n & separate, ty nq!nlwmt'l'h
wﬂmmmhhﬁ.m&w&md&wﬂhﬂ
§ data The scope of work st be socopted, sgned and
mﬂhdﬁdﬂuhhmﬂmh@

ONESolunon d rformed pn a modular bans, This mesns dura s pot
m*ﬂ:ﬁummmmmmmdm
I dudes. SunGard ol will work with customes provided data
expers, o 3nd --:q.mdmmdmmdlrgqﬂ:
mm.uhﬁu\dqnﬂkﬁtymm O provide and
_mqumumqmdhammﬂ
ible foe | -flqaqooduwﬂNBntmmﬁu-
wﬂd&uﬁudﬁlpun&m . fation data must be

mmmzdmnmhw“vdm?hmndquwm

sriantain the projected timeline. SunGand will design, code, test and deliver conversion

mlnml&dwnmwmbrmhyﬂwmm&uﬁadmmmy
the Chent

mpuuﬂﬁlty ﬁ:wmﬁl;wum nfmmodmﬂndhnlmlﬂmmn?n
necessiry i thoroughly neview convered
m 1o
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[ [reumber  [rmduct Desapon [usi b [ [*tmmnnt

mm%mmhwdmmhuﬂhﬂmn#
list, pet module, fredback for st be eetumed within 5 business davs
iter delevery of the daa. 1, aiter 3 days, 0o foedback has been recerved SunGand wil send
amﬁwmﬂwmmw‘hudm Echers 5
wtill no response 5 days after the reminder message has been sent, the
wmﬂumaﬁmmqaamumtrmm
s o reaponene fox & penod of 60 diys SunGand may close the onnvenson progecr and
resonirces sugnesd for the progect may be relessed. Shoukd ths ocour, the progect mus be
re-plenned snd resarmed, whech will esult i addinonal cots snd 3 new schedule. This
mm.mmamnmmwmw—q
erations of upload, revees and feedback, per modhule, are included wn the
mdummmuwmmuuww
After the third ireration of each module, SunGand will provide & module scceptance form.
The Customer must retuen the ugned module aceeptance foem for esch module pooe
deﬁ?whﬁdmﬁwwﬂn)wuh
P the . and m s

or mire nmely customer feedback the effort B those steranons wall be billed on an hourdy
byeses at the corrent Sunland eate for dats convesion servces. On an average basls the
effort fioe acdditional cimviersion ierations i 12 hours per module. The propogal inchudes
memhmmm p environment(s)
hented o utiless specificully stated nthersise. Any change to
anp!fw (prodduction, archive or hybrid) must be made as soon as
early i the projeet a4 i posaible and should be considered an irmeveruble change to the
secpe of the project due to the vaming wotk approsches.

Comwersion of dara to any modube ot listed in this proposal or consemsion of data from
wdditional systems w apecifically excluded wnd wall requare sddinonal analysis, scope,
definition and pricing

Tr o wnideestood thut minoe data manipalition may be needed dunng converson m
“chean-up” kggacy data that may not be miitable for convertion as-ie. Requests for data
:luuymhlmbdmmdhwncﬂr,lﬁmuwmufmm
can be adds manner. £ of muluple, ane-off, discrere oc
mwdwkmﬂnhhhﬁdmmqhmaxn

dmiondipa b Tejgacy ddata el ﬂwsmtﬂhﬁehﬁnpﬁdﬂe
Mlﬂﬂ)mhmd’ﬂnm

Dmﬂ' i fox » ‘-—'-»ml dremated nchude

s for elentifican; » r-'pdnhudngdnm
q:hdmﬂwhnmﬁWﬂwmﬁrm&

with non for 3 period of 60 days followng sccepance of

the convered dara for it the final & 3 days after wutial
pooddoction use of the convernd data, whichever b later. Any tssue reporred afier the
windiaw of suppor will requare additional snalyms, 8 wonen definison of scope of work and
i mubject to addinonal conts. Requests for converson support cutssde this period of nme
sheuhd be imtated rhrough your SnCand scoount exroutive.

Abaarer eeconds will be convermmd based on thewr use m d chata. March ity
vy by chata ype. Ifhumm»mm.lmmmdﬂbmnd
utherase the convested recond will be lnkeed 1o the exisong maser recond.

The comveraon prcng does nof inchide professaonal serces custs foe setup of the

project mmmﬂnw ﬁtmu";uminmﬁu

Running SubToml:  $155,%0.00
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Shipping: $0.00
“This quote is vabid unsil 12/30/15 ol ¥ $155,960.00 ¥ $4288.00
AEEE S SUNGARD' PUBLIC SECTOR S
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