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Affordable * Accessible * Energy-Efficient * Healthy * Safe * Well-Maintained 



 Columbia Housing Authority’s Public Housing operations 

are currently funded by: 

 Rent Income; 

 Operating Subsidies; and 

 Capital Funds. 

 The current financial model has been unstable for many 

years and is not keeping pace with rising costs 

 Current operating subsidies are subject to unpredictable 

proration - as low as 80% of the calculated need 

 Capital Funding has decreased by 26% over the last 12 years,  
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 “Rental Assistance Demonstration” Program (RAD) is a 
new pilot program designed by the U.S. Department of 
Housing and Urban Development (HUD). 

 RAD was designed to encourage public housing 
authorities to transition from the current financial model 
to a model based on the successful and more stable 
Project-Based Housing Choice Voucher program. 

 RAD funding, contract rents, will be locked in at the 
current year’s rate for an initial contract term of 15 to 20 
years and adjusted annually by an operating cost factor.   
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RAD was also designed to enable the 

renovation, preservation and modernization of 

current housing stock 

The long-term, stable contract rents are 

necessary when applying for funding through 

Missouri’s Low-Income Housing Tax Credit 

(LIHTC) program.   

LIHTC is the major funding source for 

developing and/or renovating low-income 

housing units. 
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 Evidence that our Application is 

Financial Feasible.  

 Identification of Potential Lenders or 

Investors. 

 Resident Meetings. 
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RAD PRE-SUBMISSION REQUIREMENTS 



 RAD Award Letter 

 Commitment to Enter into a Housing 

Assistance Payment (CHAP) 

 Physical Conditions Assessment (PCA) 

 Must be in Annual/5-Year Plan 
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RAD APROVAL 



 No Re-screening of Tenants upon Conversion. 

 Right to Return (when rehabilitation or construction 

is completed). 

 Renewal of Lease. 

 Phase-in of Tenant Rent Increases.  
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Cont inued… 

 Public Housing Family Self Sufficiency (PH FSS) and 

Resident Opportunities and Self Sufficiency Service 

Coordinator (ROSS-SC) programs. 

 Resident Participation and Funding.  

 Resident Choice and Mobility.  
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 Our primary focus is on the 294 Public Housing units 
in the CHA’s Downtown Family Site properties.  These 
are our oldest units and also in most need of repair.  

 Of these 294 Downtown units, our first renovation 
project will be the 84 units located on Unity, Lincoln, 
Worley, Oak and Hicks in which we will call Stuart 
Parker Apartments. 

 It may require 5 phases and 6 to 7 years to 
completely renovate all 719 CHA Public Housing 
units. 
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 The RAD program allows the CHA to “bundle” properties 

into a single phase of the project.  For instance, we may 

apply to convert both Stuart Parker Apartments and Paquin 

Tower in one application. The end result of bundling would 

be: 

 All major repairs are performed on both the Stuart Parker 

Apartments (84 units) and Paquin Tower (200 units) 

properties; 

 Since Paquin Tower will require comparably little work, we 

can apply a larger percent of the LIHTC funding towards 

Stuart Parker (which will need a much higher level of 

renovations). 
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 We would be able to transition 284 units (as opposed 

to only 84 Stuart Parker units) from the current 

financial model to the RAD model based on the 

successful and more stable Project -Based Housing 

Choice Voucher program. 

 Other “bundling” could include Bear Creek (78 units) 

and Oak Towers (147 units.)  

 Phasing of three additional Downtown projects would 

allow for the renovation of all 294 Downtown units.  
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 The next several slides will illustrate our first renovation 
project which will be the 84 units located on Unity, 
Lincoln, Worley, Oak and Hicks in which we will call 
Stuart Parker Apartments. 

 These units will require substantial renovations and will require 
temporary displacement of our residents, all controlled though 
both the Uniform Relocation Act of 1970 and the resident 
protections outlined in Rental Assistance Demonstration 
program. 

 This process will be similar for all future renovations 
throughout the 294 Downtown properties. 

 We do not foresee any renovation work at either Oak or Paquin 
Towers that would require displacement of residents.  
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Questions? 

16 

 



17 



18 



19 



20 



21 



22 



23 



24 



25 



26 



27 



28 



29 



30 



31 



Primary Affordable Housing 
Development Sources 

 State and Federal 9% 

Low Income Housing 

Tax Credits (LIHTC) from 

MHDC 

 State and Federal 4% 

LIHTC financing  

 Tax exempt bonds 

Gap Funding Sources for 
Affordable Housing 

 HOME funds from 
Missouri Housing 
Development Commission 
or City of Columbia 

 Community Development 
Block Grant (CDBG) Funds 
administered by the City 
of Columbia. 

 Federal Home Loan Bank 
of Des Moines’s 
Affordable Housing 
Programs 
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FUNDING SOURCES 



 Deadline for Submission to MHDC  September, 2013 

 MHDC Selection of Projects  December, 2013 

 Conditional Commitment   January, 2014 

 Finalize Drawings / Construction Price  May, 2014 

 Begin Construction    August, 2014  

 Construction Completion   August, 2015 
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SCHEDULE FOR “LOW-INCOME TAX HOUSING CREDITS”  

( A P P L I C AT I O N S  T O  M I S S O U R I  H O U S I N G  D E V E LO P M E N T  C O M M I S S I O N )  


