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CPOA Moral Survey: An Agency in Crisis  

 

Conducted from June 1
st
, 2016 – June 7

th
, 2016. 

Electronically and anonymously taken via SurveyMonkey.com   

 
Partially edited to remove personally identifying comments, only. 

 

 

 

Q1:  How would you rate your satisfaction with the new patrol schedules? 
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Q2: How would you rate your overall satisfaction with working conditions at 

the department?  (This refers to things the Command Staff CAN control such 

as policies and working atmosphere - not the building, the cars, equipment, 

etc.) 
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Q3: Thinking only of the past 3 to 5 years, have overall working conditions 

changed? 

 

 
 

 
 

 



 4 

 

Q4: If you work patrol, have working conditions of that assignment improved 

or gotten worse in the last 3-5 years? 
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Q5  If you work a specialty assignment, have working conditions of that 

assignment improved or gotten worse in the last 3-5 years? 
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  Q6  In the past 3-5 years, MY morale ... 
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Q7: In the past 3-5 years, the Morale of my CO- WORKERS (those I work 

with on a daily basis) has ... 
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Q8: Overall, in the past 3 - 5 years, how would you rate morale throughout the 

entire department? 
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Q9: Several years ago, an outside consultant found the atmosphere at CPD to 

be "Toxic." In your experience, is the atmosphere at the department still 

"Toxic"? 

 

 
 

 
 

 

 

 

 

 

Q10: Whom do you think is primarily responsible for the current state of 

Morale here at CPD? (You may check all that apply.) 
 

LOGIC ERROR –   STATISTIC RESULTED IN NO VERIFIABLE CHART  

– COMMENTS AVAILABLE BELOW: 
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Q11: CPD just eliminated a Patrol Officer vacancy in order to help fund 

another new command staff (Lt.) position. How do you view the Command-

staff-to-Officer ratio at the department? 
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Q12: If you were offered a law enforcement job elsewhere, with the similar 

pay, benefits, retirement, and duties what would you do? 
 

 

 
 

 


