
A model process for Columbia, Missouri 

Presenter
Presentation Notes
This presentation provides an overview of the process, goals, and benefits of the City’s new neighborhood planning initiative.



 Implement the land use and sustainable 
community goals of Columbia Imagined: 
◦ Facilitate Neighborhood Planning 
◦ Support diverse & inclusive housing options 
◦ Prioritize infill development 
◦ Support mixed use development 

Policy 3, Livable & Sustainable Communities, from Columbia Imagined Implementation Plan  

Presenter
Presentation Notes
Neighborhood planning is identified as a high priority implementation item in the City’s Comprehensive Plan – Columbia Imagined.  It supports several other goals from the plan, including those pertaining to housing, redevelopment, and land use.  All of these goals reflect citizens’ desires for smarter, safer, healthier, and more livable neighborhoods.Columbia Imagined supports neighborhoods that- Include diverse & affordable housing options- Are compact, walkable, and contain a mix of uses- Provide for aging in place- Contain infrastructure to support healthy lifestyles- Incorporate places to shop and work without automobile dependence- Preserve historically significant structures and community character



Community Visioning 

Comprehensive 
Plan 

Neighborhood 
Plans 
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Neighborhood Planning represents a sharpening of ideas. It seeks to apply ideas from city-wide Visioning and Comprehensive planning efforts to specific geographic areas, moving away from the theoretical and toward the practical.  This process intends to affect real, on-the-ground changes that reflect the expressed values and priorities of local neighborhood stakeholders.The ultimate goal is to have Council adopt the plans as addendum to the Comprehensive Plan.A Council-adopted plan to guide future neighborhood land use, design, & infrastructure investmentsFinal plans will include- Localized guidance for public & private investments- Localized Future Land Use Map (FLUM)- Localized design recommendations- Regulatory and zoning recommendations- Prioritized infrastructure project recommendations
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The aim is simple.  We will work with stakeholders to identify neighborhood needs.  Next we will prioritize those needs.  Finally, we will create a plan that provides clear guidance to community leaders, officials, and developers about what the neighborhood will become, and how it will get there.



Work Session 
1 

•Existing Conditions - Plan Area Overview 
•Identify problems & opportunities 

Work Session 
2 

•Existing Conditions – Land Use & Infrastructure 
•Transitional areas/potential redevelopment sites 
•Identify needed infrastructure and regulatory improvements 

Work Session 
3 

•Prioritized list of public infrastructure projects 
•Changes to future land use map & development regulations 
•Finalize recommendations 
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Presentation Notes
The neighborhood planning process relies heavily on direct input from local stakeholders.  While City staff will provide some background information about demographics, housing, and other vital indicators of neighborhood health, it will be up to the neighbors to identify a common vision and goals.  Staff will facilitate this through a series of work sessions designed to stimulate thought and discussion of various issues pertaining to common neighborhood concerns.



Inform 

Engage 

Compile Respond 

Revise 
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The process rely on a feedback loop that is designed to stimulate discussion and provide ample opportunity for revisions.  Staff will begin each meeting by presenting information to participants.  This info provides the necessary background to stimulate public engagement.  Staff compiles public input and presents it back to the neighbors for a response (feedback), then revises as necessary to ensure an accurate representation of what the neighbors want.



Columbia Imagined Neighborhood Planning 

From City-wide view… …To a tract-level analysis 
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Neighborhood planning offers and opportunity to refine the Future Land Use Map to a parcel-level.  We will provide data and analysis to help neighbors identify issues and opportunities to improve their neighborhood.  For example, we will map the locations of various facilities and services such as grocery stores and parks to determine relative walkability.



 Zoning changes 

? 

? 

Commercial Creep - Where should it stop? 

Should some unused 
commercial zoning 
be repealed? 
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Presentation Notes
There has been a tendency for commercial zoning to “creep” into residential neighborhoods from major roadway corridors and downtown commercial districts.  The planning process offers an opportunity to develop a future land use plan and design standards to stabilize the neighborhood edge.



 Neighborhood-sensitive design 

Presenter
Presentation Notes
Design recommendations may be included as part of the plan.  These may include suggested rules for integrating commercial uses into existing residential areas.  Common design concerns include visual screening, placement of building and parking areas, and limiting the size of commercial uses relative to surrounding residences (i.e., scale).  Design standards may be codified by amending the zoning regulations or by applying an overlay district that applies only to the neighborhood geography.



 Public infrastructure upgrades 
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Presentation Notes
Public infrastructure needs identified by citizens throughout the planning process will be prioritized and presented to City staff and Council for consideration for funding through the CIP or other available funding sources.
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Presentation Notes
Staff would like to conduct a pilot plan in a Central City neighborhood, since this area is composed of older housing stock with a greater likelihood of redevelopment pressure.  Demographic and socio-economic data along with recent trends and regulatory changes that support higher density and mixed-use development (e.g., ADUs in R-2, & 2-story minimum building height in C-2) support a heightened need for planning in this area.



Month 1 
• Staff prep (existing 

conditions, maps, 
mailings, etc.) 

Months 2-4 
• Stakeholder 

engagement (3-4 
meetings) 

Months 5-6 
•Public review, 

hearings, and 
adoption 

Presenter
Presentation Notes
We anticipate a 6-month planning process, for a total of two plans per year.



 Active neighborhood groups 
 Plan relies on neighbor participation! 

Presenter
Presentation Notes
The planning process is completely dependent on neighborhoods that have members who are willing and able to actively participate in a several-months long process.  Our role as planners is to assist in the production of YOUR plan by providing information and expertise to guide you through a process that is designed to affect real on-the-ground changes in your neighborhood.



 Is your neighborhood interested in planning?  
Please contact us: 
◦ (573) 874-7239 
◦ planning@gocolumbiamo.com 

 
 Check out our website 
◦ www.tinyurl.com/NPPComo 
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Presentation Notes
If you are interested in creating a plan for your neighborhood, please contact us.More information is available on our website.

mailto:planning@gocolumbiamo.com
http://www.tinyurl.com/NPPComo
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