CDBG / HOME RFP

City of Columbia - Community Development Department

Quick View Information

Project Summary

Provide a summary describing the proposed project. (500 word limit)

Water & Light is proposing to develop a solar energy project with CDBG funds. The added benefit of this program is lessening greenhouse gas
emissions with renewable energy. Eligible Columbia Water & Light, income eligible customers would be selected from a list of CDBG/HOME
rehabilitation/repair programs within the last ten years. By working with this group of people, the participants of the solar energy project would have
homes that are structurally sound and are energy efficient.

Energy efficiency goes a long way to reducing utility costs for low-income people, however energy costs still make up a large portion of a household’s
expenses. Solar energy could help reduce these costs. Columbia Water & Light is in the process of developing a community solar program that could
benefit low-income customers.

Columbia’s Community Solar program is similar to community solar programs offered across the country and is an easy way to advance our clean
energy future. By joining Columbia’s Community Solar program, customers will have a similar experience to having solar panels on their property, with
the exception that Columbia Water & Light will purchase, install and maintain the photovoltaic system.

Low-income participants could reduce their energy costs with a community solar program through a net metering arrangement. Qualifying customers will
receive the solar energy production from a portion of the solar energy project. The amount of solar electricity produced, measured in kilowatt hours, is
deducted from the total amount customers are charged each month. If customers use less than what their solar panel produces, a kilowatt hour rate
credit is issued. This credit can be used during months that the customer uses more than their portion of the community solar project produces.
Columbia Water and Light staff propose to work with Community Development(CD) staff on a pilot project which will allow us to identify homeowners
that have participated in the HOME program. By selecting these HOME program recipients we are assured that these homes have met energy
efficiency improvements first, and solar is being added as a second means of reducing their overall consumption.

Columbia Water & Light is requesting $100,000 as a capital offset to the Community Solar field. Staff members will be installing the system on city
owned property. It is estimated that with this budget for 275 kilowatts of solar will be installed, resulting in an estimated 371,250 kilowatt hours annually.
The business model for the Community Solar — utility/customer engagement has not been finalized at the time this application is due. However, within
the next 6 months - October 2015) Water and Light’s intent is to have a business model defined that will be available to all customers. The $100,000
capital offset will be used in a future Community Solar Field development with specific allotment of PV participation by qualifying income eligible
customers. Columbia’s average residential consumption is almost 10,000 kilowatt hours a year so low-income participants of this program could have
their electric bills reduced by the maximum allowed under the current Net metering ordinance of the City of Columbia. Please see the following:
https://www.gocolumbiamo.com/WaterandLight/Rebates/solarsystems.php

Drawings/Plans: (PDF format)
Upload plans/drawings of the selected site(s).

Site Pictures: (PDF Format)
Upload pictures of the selected site(s).

Letters of commitment: (PDF Format)
Upload letters of commitment from other funding sources of the selected site(s).

Priority Need

Select the priority need(s) within the City of Columbia 2015-2019 Consolidated Plan that this project will address:

Affordable Housing with Energy Efficient and Universal Design

Quality Affordable Housing Units

Project Service Area: Will this project service individuals and households within the City of Columbia?

Yes

Ib_lur_r:ber Served: How many individuals or households will this project benefit? What is the target population? Please provide data to support. (500 \
imi

This)will be dependent on the business model adopted by the Water and Light advisory board and City Council — to be determined by October 2015.
Outcomes: Identify the specific, measurable and desired outcomes for this project. (500 word limit)

The CDBG funded Columbia Community Solar program would reduce electric costs for low-income meeting the CDBG HOME program income
eligibility. This would free up a household’s money for other necessities, it would reduce the amount requested for utility bill assistance and help reduce
greenhouse gas emissions in Columbia.

Outcome Data: What data will be collected to evaluate the outcomes for this project? (300 word limit)

A household’s electric costs for several years before joining the community solar project would be collected. After the customers are enrolled in the
community solar program, electric costs would also be tracked. Data on the money saved could easily be tracked on an annual basis. This data would
easily show the economic impact on a low-income customer’s budget. This data combined with the cost of installing and maintaining a community solar
project would allow Columbia Water & Light to see if expanding the project is feasible. The data would also be helpful for any city across the United
States looking for ways to assist their low-income residents.

Environmental Impact



Describe how the proposed project will fit within the surrounding neighborhood:

1. Neighborhood amenities (400 character limit)
NA

2. Parking (400 character limit)
NA

3. Traffic flow (400 character limit)
NA

4. Pedestrian access (400 character limit)
NA

5. Property values (400 character limit)
NA

6. Public safety (400 character limit)

NA

Site Control:

Does the organization have control of the site(s) for the project?
Yes

7. Noise (400 character limit)

NA

8. Zoning and land use compatibility (400
character limit)

NA

9. Storm drainage (400 character limit)
NA

10. Soil erosion (400 character limit)

NA

11. Historic preservation impact (400 character
limit)

NA

12. Access and availability of a sound sanitary

sewer, water, electrical, and other services. (400
character limit)

This is project will directly impact availability.

Neighborhood Consultation: Describe how the neighborhood been consulted regarding this project. (500

Word Limit)

Columbia Community Solar projects will all be located on city-owned property. Supervising project
staff members will include solar program staff, engineers and the electric distribution division. All of

these divisions are located within the utility.

Timeline:

Provide a timetable for completion of the project. List all commitments of funds and approvals
that will be needed for the completion of the project and describe when any of these

outstanding approvals and commitments will be in place.

Date: Sources of Funds Committed
08/01/2016

Date: Program or Architectural Design Complete
08/01/2015

Date: Property Acquisition Complete
04/30/2015

Date: Start of Construction or Program Implementation
08/01/2016

Date: Program/ Construction Complete
12/31/2016

Date: Occupancy and Performance Reporting Complete
12/31/2017

Previous CDBG/HOME Funding

All Sources of Funds Committed

Funds will be committed to the project in
summer of 2016.

Program or Architectural Design Complete
This will be completed well before
construction.

Property Acquisition Complete

Already complete. Project will take place on
City owned property.

Start of Construction or Program
Implementation

CDBG solar field construction will begin in
summer of 2016.

Program/ Construction Complete
Construction will be completed by City staff.
Occupancy and Performance Reporting
Complete

Beneficiary data will be provided as
beneficiaries are identified throughout 2016 &
2017.

Brief summary on previous City funding received, any funding remaining, and the measurable results from previous City funding. (500 word

limit)

Utility Services Division of Columbia Water and Light has not participated in direct CDBG funded projects. The Colt RR division received funds for rail
and trail project improvement by Columbia College. The Utility Services Division has recently made available, up to $2,400 in energy efficiency rebates



for eligible program participants in the City's CDBG Rehab and Minor Home Repair Programs.

Program Personnel

Describe the personnel responsible for administering the program and operating the project upon completion.

The proposed program administrator to ensure compliance with HUD and City regulations and source of funding for this position. (400
character limit)

Water and Light Utility Services Division and Community Development — joint project.
For construction projects, the designated person or firm designing and inspecting construction projects. (400 character limit)
To be determined.

The designated persons providing financial management of the program (400 character limit)
Jim Windsor.

Program Personnel Prior Experience

What is the prior experience of the organization's personnel with this type of project? Include the following: 1) Credentials, including resumes and
licenses necessary to accomplish the job. 2) Number of years of experience with this type of project; 3) List of representative projects completed in -
past. (600 character limit)

Since 2008, Columbia Water & Light has been involved with solar energy projects. There are installations at city-owned facilities (West Ash Pump
Station and COLT Railroad Transload Facility) and staff members have worked on solar projects with Dow Chemical, Freepower and over 40
commercial and residential customers. Columbia Water and Light also has established a great working relationship with Community Development in
partnering on energy efficiency improvements by offering the HPWES program and Enhanced Home Performance with Energy Star program to
qualifying residential homes.

Contractor Experience
Who are the service providers or contractors, if selected, and what are their qualifications? Include the following:

Credentials, including resumes and licenses necessary to accomplish the job. (PDF Format)
Number of years of experience with this type of project (400 character limit)
NA

List of representative projects completed or services offered in the past. (400 character limit)
NA

Insurance that will be required of contractors. (400 character limit)
Contractors will be required to meet City insurance requirements.

Record Lock
1

System Fields



