
Railroad Advisory Board 
Meeting Minutes 

February 11, 2010 
 
The meeting of the Railroad Advisory Board was called to order at 7:30 a.m., February 11, 2010 at the 
COLT Transload, 6501 N. Brown Station Road, Columbia, MO 

 
The following people were present:  
Peter Davis, Chairperson 
Greg Eiffert, Vice-Chair 
Jack Blaylock, Member 
Kee Groshong, Member  
Bryan Ross, Member  
Benny Lusk, Member 
Harry “Doc” Wulff, Member - excused 
Michael J. Schmitz, Interim Water and Light Director 
Christian Johanningmeier, Engineer II 
Jim Windsor, Rates/Fiscal Manager 
Tina Worley, Utility Services Manager 
Dave Sprague, Railroad Operations Supervisor 
Marilyn Thorpe, Administrative Support Supervisor 
 
APPROVAL OF MINUTES:  The minutes of the regular meeting of December 10, 2009 were 
approved unanimously by voice vote on a motion by Jack Blaylock and second by Bryan Ross. 
 
DIRECTOR’S REPORT:  Transload Facility Update – Mike Schmitz informed the Board that Council 
had given final approval to purchase the COLT Transload facility.  He said there had been some 
additional fees to the original cost.  The final amount to be paid is $2,569,144.45.  The check will be 
hand delivered to Regions Bank on Friday, February 12, 2009.  At that time the entire transload facility 
will be owned by the City of Columbia.  Mr. Schmitz said a business plan for the transload would be 
updated by Tad Johnsen and Christian Johanningmeier.  The business plan will give a clearer picture on 
the route the City should take regarding the transload.  It might make more sense for the City to operate 
the facility rather than have an outside operator do it.  Mike said the plan should be complete by May or 
June.  At that time the Board can advise staff on what they feel is the appropriate action for the City to 
take. 
 
Water and Light Director – Mike told the Board that the position for the Water and Light Director had 
been advertised.  He said that it had been advertised nationally, the deadline for applications is March 29.  
He said there will be a vote in April to amend the City Charter dropping the Professional Engineer 
requirement from the position. 
 
Mike said the dinner train is still being considered.  Christian Johanningmeier said he had recently been 
contacted by the parties interested in running the dinner train operation.  Christian said he was working 
on a draft contract, for the dinner train operation.  He said it would have to go through the legal 
department for their approval. 
 
FINANCIAL REPORT:  Jim Windsor said the railroad's financial status had improved from the 
last Board meeting due to some increase in coal traffic.  Two items should be excluded when considering 



the operating revenues and expenses.  The Capital Maintenance Fee is a revenue that is dedicated to 
capital expenses not operation and maintenance; and, Depreciation is a non-cash expense.  Removing 
those, results in a positive balance.  At the previous Board meeting, the result was a negative balance.    
 
TRAFFIC REPORT:   Christian Johanningmeier reported that total traffic year to date was 457 cars. 
He said the rail terminal had 124 cars.  Metals traffic was down 205 cars. The Shapiro Brothers scrap 
iron traffic had 29 cars for the first four months of the fiscal year.  
 
MARKETING:  Tina Worley said she and David Dick were continuing to meet with prospective rail 
customers. Tina said customers are forecasting a large volume of steel traffic this spring.  There could be 
up to 48,000 tons of steel delivered to the transload during this fiscal year. She has been talking to a 
rubber mat company that supplies mats to a new farm supply company and to current stores. Tina has 
been working on rates for shipping their product. Tina and David also met with a regional steel pipe and 
tube industry, who have expressed an interest to have more presence in the mid-Missouri area.  A 
regional insulation board company has expressed interest in using the transload facility for outbound 
shipments.  Tina said the MODOT Intermodal Study completed last summer shows a need for 
containerized out bound grain.  There is interest from a national intermodal company to visit the 
transload and discuss the potential for development. 
 
NEW BUSINESS:  Election of Officers – Kee Groshong made a motion to keep the same officers.  Jack 
Blaylock made a second to the motion.  Peter Davis was re-elected as Chair and Greg Eiffert as Vice-
Chair by a unanimous vote. 
 
OLD BUSINESS:  US Highway 63 Bridge Update – Christian said the bridge construction was 
underway.  He said the first pier was poured last week.  The project is 20-25% finished.  Christian said 
the steel fabrication for the bridge was in progress in a plant in Arkansas.   
 
Centralia Sidewalk Project Update - Christian said that the Centralia sidewalk project had started. This 
project had been approved by Council and the City of Centralia.  A six foot sidewalk and a four foot 
chain link fence is being built on COLT right-of-way between Singleton Street and Gano-Chance Road. 
In exchange for use of railroad right-of-way, the City of Centralia will allow closure of the Sims Street 
crossing to motor vehicles. Christian said a draft application was being prepared by staff to go to the 
highway commission asking for permission to close the crossing. 
 
The Board asked about the Railroad Rehabilitation Project memo that had been in their packet.  Christian 
said that the City submits a list of projects to Congress every year in a request for federal funds.  One of 
the projects on the City's list is a project to rehabilitate the railroad and bring it to a state of good repair 
suitable for modern railroad loads.  The rehabilitation project would cover a wide range of items 
including:  ties, ballast, rail, highway-rail crossings, earthwork, and bridges.  As an example, he said of 
the 70,000 ties there are probably 30,000 that need to be replaced. 
 
Next Meeting Date:  The next meeting is April 8, 2010 at the Utility Services Conference Room. 
 
The meeting adjourned at 8:25 a.m. 
 
Respectfully Submitted, 
 


