
      

  
  

 

          
           

             
          

         
           
     

            
               

         
          

           
         

             
         

      
         

              
           

         

   
   

  
 

       
 

COMMUNITY VISION AND 
ACTION PLAN 1. Introduction 
COLUMBIA, MISSOURI 

Above: The Vision Forum held in May 
2006. 

Background 

For over 30 years communities throughout the nation have undertaken 
visioning efforts as a way to engage local residents and community 
stakeholders in creating a shared vision for the future, and to mobilize them 
to implement the vision. Such visioning exercises have succeeded in 
bringing community members together to collaborate, identify their common 
values and goals, and engage in transformative initiatives to improve their 
towns, cities, and regions. 

The idea for conducting a vision in Columbia began to be deliberated 
around early 2006. A public forum was held in May 2006 to learn about the 
experience of other communities that had conducted visions (Chattanooga, 
TN, Springfield, MO, and Champaign, IL). Over 400 residents participated 
in the meeting at Stephens College, and expressed strong support for 
conducting a visioning effort in the Columbia community. Comments 
collected at the forum resulted in the development of four guiding principles: 

1) Maximize public involvement so that all community members, 
including minorities, low-income, youth, and traditionally 
underrepresented groups can get involved in a meaningful way. 

2) Develop a process that is positive in focus, safe, creative, and fun so 
that differences and tensions that exist in the community today can 
be bridged and shared common values can be discovered. 
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Introduction 

3) Ensure that the vision is truly community-driven so that all key 
decisions about the future of Columbia are arrived at through 
constructive city-wide dialogue. 

4) Involve key institutions (such as the City and County, institutions of 
higher education, the printed and electronic media, the business 
community, and individual property owners and developers) to 
encourage intergovernmental and public-private collaboration at 
city, county, and regional levels. 

The Vision Committee sought to give careful attention to these four 
principles throughout the process; making them a reality was a difficult goal. 
There are significant barriers to broad based public involvement that cannot 
be broken with a kind word and open doors. Broadening public participation 
in all forms of public policy development should be an ongoing goal as we 
work toward overcoming the long standing tensions in our community. 

These are tough issues that will require communication and cooperation 
between groups who see little incentive to communicate and cooperate with 
each other. While this vision plan takes a few steps forward, it is only the 
beginning and we implore the Columbia community to open up to the new 
possibilities for which this plan lays the foundation. 

Imagine Columbia’s Future 

In light of the forum results, the City approved funding for conducting a 
vision. A Sponsors’ Council consisting of public and civic sector leaders 
was convened to initiate the effort. The Sponsors’ Council was tasked to 
identify a consultant, and selected the firm of ACP-Visioning and Planning 
to design and facilitate the visioning process. They were also involved in 
creating a Vision Committee to guide the effort, and appointed the two Co-
Chairs who would take the key leadership roles and become the face of the 
effort, known as Imagine Columbia’s Future. 

Since the process was initiated, Imagine Columbia’s Future has engaged 
hundreds of community members in an unprecedented dialogue on issues, 
values, and aspirations for the future. Over the course of the year-long 
visioning process residents and community leaders identified shared goals 
for all aspects of life in Columbia. They also developed specific strategies to 
support these goals and outline a plan to implement their vision for the 
future. This report represents the final documentation of the visioning effort. 

The Report 

This report is divided into the following sections. 
Acknowledgements – Numerous individuals from the community 

provided support for the effort. 25 people served as Vision Committee 
Members, 51 volunteered as facilitators at idea-gathering meetings, 
340people were Citizen Topic Group members, and more than 30 “other 
volunteers” helped with registration, set-up and logistics during various 
events. In total over 1,000 members of the public participated in some aspect 
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of the visioning process. Project staff has also played an invaluable role in 
administering the project and managing Imagine Columbia’s Future 
activities, including 37 City staff members. 

Chapter 1: Introduction – This introduction provides a basic overview 
of Imagine Columbia’s Future. 

Chapter 2: The Public Process – This chapter outlines the steps and 
methodology used to involve residents and conduct the public process. 

Chapter 3: The Vision for Columbia’s Future – This chapter presents 
the composite vision of the desired future for Columbia in terms of vision 
statements organized by topic, as well as specific goals organized according 
to subtopic. 

Chapter 4: Goals, Strategies, and Action Plans – The goals, 
strategies, and action plans for each of the 13 vision topics are included in 
this chapter. They are arranged alphabetically by topic: 

4.1 Arts and Culture 
4.2 Community Character 
4.3 Community Facilities and Services 
4.4 Community Pride and Human Relationships 
4.5 Development 
4.6 Downtown 
4.7 Economic Development 
4.8 Education 
4.9 Environment 
4.10 Governance and Decision Making 
4.11 Health, Social Services, and Affordable Housing 
4.12 Parks, Recreation, and Greenways 
4.13 Transportation 

Chapter 5: Implementation – This chapter provides implementation 
suggestions that can help turn the community’s vision into reality. 

Appendices 

Certain Citizen Topic Groups chose to provide supplementary 
documentation to support their Action Plans. Supporting documentation is 
included in the following appendices found at the end of the report. 
I.	 Community Pride and Human Relations 
II.	 Development: Infrastructure, Neighborhoods, and Plan and 

Manage Growth 
III.	 Downtown: Investments 
IV.	 Economic Development 
V.	 Environment: Energy Efficiency 
VI.	 Health, Social Services, and Affordable Housing: Health 
VII.	 Transportation 
VIII.	 Community Choices Tally Sheet 
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