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Introduction

Moolighz‘ oops ;-’o.gram I Cheeleaing Class Riechmann Playground
The purpose of this report is to summarize the activities and accomplishments of the Parks and
Recreation Department during Fiscal Year 2006 (October 1, 2005 to September 30, 2006). This
summary is intended to inform officials and the public, as well as serve as a reference for staff,
by providing a historical record of Fiscal Year 2006.

The Columbia Parks and Recreation Department oversees over 2,400 acres of park land and
maintains 70 parks and recreation facilities. A wide array of sports, recreation activities, lessons,
and special events are available for citizens of all ages and abilities. Open space, parks, and trails
provide opportunities to enjoy the natural beauty of Columbia. The Department is divided into
two divisions: Park Services and Recreation Services. Each division submits its own Annual
Report, included herein.

The Recreation Services Division provides a broad spectrum of leisure services to meet the needs
of all segments of the community. This includes group and individual programming to promote a
high quality of life through positive, social, cultural, psychological, emotional, and physiological
development. The sections administered in the Recreation Services Division are Sports
Programming; Aquatics and Outdoor Recreation; Community Recreation; Golf/Concessions; 50
Plus/OAK Tours, Paquin Adapted, Life Enrichment, and Preschool/Teen/Family and Special
Events; and the Activity and Recreation Center. The Recreation Services Division also
administers the summer youth employment program, Career Awareness and Related Experience
(C.ARE).

The Park Services Division includes the Parks Management and Operations, Fleet, Planning and
Development, Natural Resources, and Park Ranger Programs. It provides maintenance for the
parks, playgrounds, indoor and outdoor recreation facilities, athletic fields, golf courses, grounds,
trails, department fleet, and landscaping, as well as support for special events and other city-wide
needs. It is also responsible for the acquisition, planning, and development of park facilities to
meet the varied recreation and leisure needs of the citizens of Columbia.

In Fiscal Year 2006, Columbia citizens passed an extension of the 1/8-cent Park Sales Tax to
fund $12,000,000 in capital projects, the new indoor Riechmann Pavilion at Stephens Lake Park
was dedicated and opened to the public, and the Activity and Recreation Center celebrated its
one millionth customer. The Department is pleased to report these highlights along with its many
other accomplishments in this Fiscal Year 2006 Annual Report.



Department Highlights

PARKS & RECREATION COMMISSION

The Parks and Recreation Commission acts in an advisory capacity in matters pertaining to public
recreation, makes budget recommendations, and assists in planning a recreation program to stimulate
public interest. Minimum qualifications for the seven-member commission are that they are registered
voters of the city who shall not be paid officers or employees of the city, each ward of the city shall be
represented, and one at-large member shall be appointed. Park Commissioners are appointed by the
City Council for three year terms, with openings occurring in May. After the appointments in May,
below are the park commissioners that served in Fiscal Year 2006.

Commissioner Consecutive Term Expires Ward
Years of Service
Dan Devine 1 5/31/09 1
William Pauls, Chair 4 5/31/07 2
Mike Jones 1 5/31/07 3
Marin Blevins 2 5/31/08 4
Terry Kloeppel, Vice Chair 10 5/31/09 5
Dennis Knudson 7 5/31/09 6
Julia Grus 4 5/31/08 At large

AWARDS, RECOGNITIONS, & APPOINTMENTS

e 2005 Tree Growth Award from the National Arbor Day Foundation
e Flat Branch Phase Il Environmental Clean Up Project - Recognized by the Department of Natural
Resources for being the 300™ Brownfield cleanup project completed in Missouri

e Gary Ristow, Recreation Services Manager - 2005/2006 NRPA Great Lakes Regional Council
Secretary

e Gary Ristow, Recreation Services Manager - 2005/2006 MPRA President




PERSONNEL

New Positions

e (1) Horticulturist, Natural Resources Program, Park Services Division

e (1) .75 Maintenance Assistant I, Armory, Recreation Services Division

Mid-Year Change

e (1) Irrigation Technician hired as a Maintenance Mechanic
(Maintenance Mechanic position was previously under-hired as a Groundskeeper 11.)

Reclassification

e (1) From Administrative Support Assistant Il to Administrative Support Assistant 111, PMC,
Park Services Division

2006 FTE Positions- T7.75

GRANTS AWARDED

e STP Enhancement Grant - Hinkson Creek Trail, Grindstone to Stephens Phase 1~ $342,000
e Recreational Trails Program Grant - Garth Nature Area $42,000
e USTA Grant - Cosmo and Fairview Tennis Court Renovation $100,000
e T.R.I.LM. Grant - Forestry Staff Training $7,547
e Convention and Visitors Bureau - Fund Support for Heritage Festival $10,900
e Convention and Visitors Bureau - Fund Support for Flat Branch Park $4,000
TOTAL $506,447
DONATIONS COLLECTED

Many Columbia citizens and groups support Parks and Recreation projects and programs by their
donations. Below is a chart showing donated funds collected in Fiscal Year 2006.

2006 P&R Donations Collected

Donation For Donation Amount
753-8500-480 Donation Accounts
.53-00 Misc. Non-Operating Donations $3,700
.53-04 Special Olympics $1,400
.53-05 Memorial Trees $8,800
.53-10 Athletic Programs $500
.53-15 MKT Trail - Flat Branch $68,666
.53-18 Memorial Benches $5,055
.53-25 Stephens Lake Park (Mem/Heritage Benches) $23,378
.53-26 YES Scholarship Fund $6,491
Other Donations
Share the Light - Rec Youth Scholarships $3,399
Columbia Daily Tribune Advertising (in kind) $1,250
Downtown Association - Entertainment (in kind) $3,198
US Cellular - Use of Projector for Movies (in kind) $5,000
Total Collected $130,837




VOLUNTEERS

The City of Columbia partners with volunteers to assist with various programs and activities. The
Parks and Recreation Department utilized the highest number of volunteer hours in the City - 27% of
the City’s total volunteer hours.

2006 P&R Volunteer Hours

Program Volunteer Hours
Adult & Youth Sports Fitness 184
Community Recreation 284
Park Services 151
TreeKeepers/Other Tree Projects 1,362
Rec Services Special Events 972
Senior, Adaptive & Life Enrichment 5,051
Special Olympics 2,058
Total P&R Volunteer Hours 10,062 B N L T et

teers
Note: Park Patrol, a trail watch program recorded under the Office of Volunteer Services, totaled
4,308 volunteer hours for FY 2006.

TreeKeeper Volun

PARK LAND ACQUIRED

e Lot 88, Plat 6 of the Hamlet, adjacent to Louisville Park .26 acres
e Vanderveen/Smiley Lane Neighborhood Park 5.25 acres
e Lake tract of Philips Property - Donated by Bristol Lake Investments, LLC 62.95 acres
Total acreage acquired in FY 2006 68.46 acres

PARK AND FACILITY INVENTORY

Total Park/Green Space Acres 2,433.56*
Active Parks 47
Undeveloped Parks 12
Locations Reserved for Green Space (Only) 2
Outdoor Locations Maintained, But not Owned by City 2
Total Parks, Green Space, and Outdoor Locations Maintained 63
Total Indoor Facilities 7
Total Parks and Facilities 70
Total City-Owned Trail Mileage 77.75

*Includes 6.1 acres leased from Evangelical Free Church for Smithton Park. Acreage has been
adjusted for buffer land acreage not previously included in previous year’s total.




BALLOT ISSUE

The one-fourth cent Park Sales Tax, passed by voters in November 2000, was scheduled to reduce to
one-eighth cent on April 1, 2006. Two propositions to extend the expiring one-eighth cent Park Sales
Tax were put before the voters on the November 2005 ballot.

e Proposition 1 - Sales Tax Extension for Parks
o Extends 1/8 Cent Parks Tax for five years
o Projected revenues of $12 million
o Funds renovation/improvements to existing parks; acquisition and development of
parks, additional trails and green belts.
e Proposition 2 - Sales Tax Extension for Parks
o Extends 1/8 Cent Parks Tax for two years - consecutive to above
o Projected revenues of $5 million
o Funds an ice skating facility and multi-use recreation facility that would include a
farmer's market

Proposition 1 passed, with 53% in favor. Proposition 2 was defeated, with 44% in favor. The Columbia
Sales Tax Assessment Survey conducted in July 2005 prior to the election showed 74% of those
surveyed supported extending the one-eighth cent Park Sales Tax for the development of a permanent
facility for Farmer’s Market and 57% supported the Park Sales Tax extension for the construction of an
indoor ice skating facility. Unfortunately, the November election followed the Hurricane Katrina
disaster. The uncertain economic times that followed the destruction of New Orleans and surrounding
areas may have contributed to the lack of support for Proposition 2.

COLUMBIA DIAMONDS & AMERICAN LEGION BALLFIELDS

At a City Council work session on April 24, 2006, representatives of Columbia Professional Baseball,
LLC, owners of the minor league professional baseball team - the Columbia Diamonds (formerly -
Mavericks), proposed building a sports complex on the site of American Legion Park. The impact to
the Parks and Recreation Department would be the loss of the park, including two baseball fields, one
of which being the only regulation-size baseball field in the City’s park system.

The Parks and Recreation Department was directed by
the City Manager to analyze the options for alternative
locations for the current users of these ballfields,
should it be decided to move forward with the
Columbia Professional Baseball’s proposal. The
primary concern was relocating the Junior/Senior
League (comprised of 13-16 year olds), as no other
ball field in the park system could readily
accommodate the base/pitching dimensions for this
age group. As a permanent replacement solution, the
Department recommended constructing two fields at
the 80-acre Atkins property, co-owned by the City of
Columbia and Boone County.

American Legion Lower Ballfield



After a public hearing on June 19, 2006, the City Council approved a Memorandum of Understanding
(MOU) with Columbia Professional Baseball contingent upon satisfactory arrangements being made for
replacement fields and endorsement of the MOU by the American Legion.

After a public hearing regarding the development of two baseball fields on the Atkins property was
held on September 18, 2006, staff was directed by the Council to draft a proposed use agreement with
the County and come back with an ordinance authorizing the project for the Council’s consideration.
The following outlines the timeline regarding this issue.

e 04-24-06 - Columbia Professional Baseball proposes sports complex at American Legion Park.

e 05-23-06 - Department submits report to City Manager regarding impact of the potential loss of
the fields and options.

e 06-05-06 - Resolution adopted to set a public hearing on Memorandum of Understanding with
Columbia Professional Baseball to build a sports complex at American Legion Park.

e 06-19-06 - Public hearing held on Memorandum of Understanding (MOU) with Columbia
Professional Baseball to build sports complex at American Legion Park. MOU with
contingencies approved by Council.

e (8-21-06 - Department submits report to Council outlining a proposal to develop two new ball
fields. Council directs staff to schedule a public hearing for the ball field development on the
Atkins property.

e 09-05-06 - Resolution adopted to set a public hearing on the development of two baseball fields
on the Atkins property.

e (9-18-06 - Public hearing held on the development of two baseball fields on the Atkins
property. Council directs staff to draft a proposed use agreement with the County and come
back with an ordinance authorizing the project for the Council’s consideration.

At the end of the 2006 Fiscal Year, it was not yet decided whether to move forward on either the
construction of the sports complex at American Legion Park or the development of two new baseball
fields on the Atkins property. Action by the City Council is pending American Legion’s endorsement
decision.

ASH & CLINKSCALES PROPERTY USE OPTIONS

In 2006, the Columbia Youth Basketball Association (CYBA) approached the City with a proposal to
raise the necessary funds to construct a 61,000 sq. ft. youth sports facility to be located on the Ash and
Clinkscales property. Upon completion of the building, it would be turned over to the Parks and
Recreation Department for operation and programming. The proposed multi-purpose building would
include eight indoor basketball courts. The proposal went before the City Council for consideration.

After reviewing the proposal, the City Council directed the Department to contact other organizations
which had expressed interest in the potential development of the Ash and Clinkscales site and allow 30
days for those entities to provide updated information as to the status of their project and/or proposals.
The department was also directed to advertise to the public soliciting statements of interest for use of
the property. Agencies were contacted by the department and a request for statements of interest was
advertised. Four groups submitted proposals: Boone Ice Group (BIG), Columbia Farmer’s Market
(CFM), Columbia Youth Basketball Association (CYBA), and Positive Regional Impact Development
Enterprise (PRIDE).



After the proposals were reviewed and a public hearing at the Parks and Recreation Commission
meeting was held, the Parks and Recreation Department and Commission recommended the
CYBAVJ/RIsing Stars and the Farmer’s Market facilities for the site.

The following outlines the timeline for the Ash and Clinkscales property use issue:

e 04/17/06 - CYBA presented their proposal to the City Council at a pre-Council work session.

e 05/15/06 - Department report regarding the CYBA proposal was submitted to the City Council.
Parks and Recreation staff was directed to seek statements of interest in using the property from
other interested groups.

e 05/24/06 - Publicly advertised request for statements of interest in the Ash and Clinkscales
property.

e 06/23/06 - Deadline to submit a statement of interest. Timely statements of interest were
submitted by:

1. Boone Ice Group (BIG)

2. Columbia Farmers' Market (CFM)

3. Columbia Youth Basketball Association (CYBA)

4. Positive Regional Impact Diversified Enterprise (PRIDE)

e 07/03/06 - PRIDE group schedules a public comment at the Council Meeting to promote their
proposal for the Ash and Clinkscales property use. The Parks & Recreation Department submitted
a report to the Council regarding the statements of interest submittals.

e 07/17/06 - The Parks and Recreation Department submitted a report to the Council recommending
the Farmer’s Market and CYBA facilities as the preferred option for the development of the
property. The City Council referred the issue to the Parks and Recreation Commission for a
public hearing.

e 08/17/06 - Public hearing was held at the P&R Commission Meeting.

e 09/21/06 - P&R Commission passed motion to recommend to the City Council the CYBA -
Rising Stars facility and the Farmers' Market facility for the site.

The City Council’s review of the Parks and Recreation Commission’s recommendation and subsequent
decision regarding the property use will take place in the next fiscal year.

RENOVATION OF GENTRY BUILDING

The Gentry Building, which houses the main office of the Parks and Recreation Department,
underwent a $900,000 major renovation in 2006. The Parks and Recreation Department relocated to
the Daniel Boone Building on June 1, 2006, while the Gentry Building underwent construction. The
Department is scheduled to move back to the Gentry Building November 7, 2006. Before the
renovation, the Department shared the building with Human Resources; post renovation the building
will be shared with Volunteer Services and Cultural Affairs.
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Park Services Division

The passing of the Park Sales Tax extension will
set the stage for park development over the next
five years. Twenty-eight major park projects and
eight major trail projects were funded by the
passing of Proposition 1. The ballot also funded
annual money for land acquisition, city/school
projects, and for undesignated park projects as
needs arise. The year was busy juggling existing
park projects while planning for the park ballot
projects that will be funded beginning in Fiscal
Year 2007.

Highlights of the year also included the dedication
of the Riechmann Pavilion at Stephens Lake Park,
re-dedication of the Martin Luther King, Jr.
Memorial, the opening of the Antimi Sports
Complex new concession building, and the
completion of Highpointe Neighborhood Park.

PARK CEREMONIES AND EVENTS

e April 29, 2006 - Dedication of Riechmann
Pavilion in Stephens Lake Park

e August 28, 2006 - Re-dedication of the Martin
Luther King, Jr. Memorial at Battle Garden

e September 21, 2006 - Presentation by the
Department of Natural Resources recognizing
Flat Branch Park Phase Il cleanup project as
the 300™ completed Brownfield cleanup
project in Missouri

Re-dedication of MLK Memorial

PUBLIC MEETINGS
e July 10, 2006 - Garth Nature Area Dog Park Planning Meeting

PARK DEVELOPMENT AND IMPROVEMENT PROJECTS

Major park development, renovations, and repair projects are listed below. Large dollar projects are
funded out of the Capital Improvement Program in the City’s Annual Budget. Other park
improvement projects are funded out of the parks annual operating budget.

-10 -



Construction Program

The Construction Program consists of one Park Supervisor and eight full-time staff members. One
seasonal staff member worked on the Construction crew this season. This crew primarily works on
projects funded in the Capital Improvement Program. Because of the increasing work load, work is
contracted out when possible and budget allows, helping meet park development project timelines.
However, even when work is contracted out, in-house construction staff generally do preliminary
work getting the project ready for the contractor and post-contract work to complete the project.

Maintenance and Operations Program

The Maintenance and Operations Program consists of one Park Supervisor, ten full-time staff
members, and ten to twelve seasonal staff members. This program is responsible for the majority of
the repairs and minor improvements/renovations to existing parks and facilities and provides
support for special events. The parks are mowed, cleaned, repaired, and trash emptied regularly.
The normal daily, weekly, and monthly tasks performed are not included in the park projects listed
below.

A severe hail storm in the spring damaged 51 park properties (buildings, groupings of property like
signs and lights, and other structures such as shelters) for an estimated repair/replacement cost of
$400,000 - $450,000. The maintenance staff worked with Risk Management to assess the damage
and effect repairs. (See Fleet Program section for information on vehicle/equipment hail damage.)

Below are the noteworthy park development and improvement projects in FY 2006, accomplished
primarily by the Construction crew and Maintenance and Operations crew. Any improvement
projects performed by the Golf Course and Sports Turf, Natural Resources, and Fleet Programs are
also included. Unless otherwise indicated, projects were completed with in-house staff.

Activity and Recreation Center (ARC)

e Water & Light Department installed 2 dusk to dawn lights at
ARC parking lot in the Farmer’s Market area.

e School staff installed iron fence between ARC and West
Junior (city/school co-op project).

e Set storm water boxes and pipe for parking lot expansion.

Contractor (Richardson Construction) began grading work

for parking lot expansion.

Replaced the main pump and motor in the Water one.

Painted gymnasium walls.

Painted shower and locker room walls.

Contractor (Bazan Painting Company) painted meeting

rooms and Water one walls.

Re-grouted wall and deck tile of spa.

e Constructed storage units for the cardio/strength area.

¢ Planted additional 96 flowering shrubs in landscape beds.

Again Street Park

e Installed 6 new light poles/fixtures, wiring, and electrical
control panel along walkways leading to shelter and play
equipment area.

e Contractor (APAC) overlaid the asphalt on the basketball
court. -

e Painted basketball court lines. Again St. Park Lights

-11 -




Armory Sports Center

Contractor (Alarm Communication System) installed
security camera system.

Contractor (Triple B Doors) installed ADA front doors.
Replaced the north exit door locking and security
mechanisms in the basement.

Bear Creek Park New Armory ADA doors
e Demolished existing shelter. i — 1 Q!
e Began construction of replacement small shelter. Installed e T

Bear Creek Trail

concrete columns, slab, steel beams, and trusses.
Contractor (APAC) overlaid the asphalt on the basketball
court.

Painted basketball court lines.

Columbia Cosmopolitan Recreation Area

Installed concrete trail sections at relocated utility pole areas
along Big Bear Blvd.

o f

Antimi Sports Complex

o Contractor (Crawford Construction) constructed new
concession/restroom building.

o Installed new electrical equipment for ball field lighting
and scoreboards.

o Installed landscape block retaining walls at Red and Blue
Fields, from backstops to dugouts.

o Installed ADA drinking fountain.

o Constructed dugout covers on Antimi Black and Gold
Fields.

" Sk S
iy 3, T

Rainbow Softball Center New Dugut Cover on Gold Field
o Erected foul ball protection netting on the front four '
fields.

o Painted the concession area deck.

Roller Hockey Rink

o Installed hockey rink side boards, steel fence posts, and
6’ high chain-link fence fabric.

Tennis Courts

o Contractor (APAC) demolished existing courts and
began construction on new courts.

Other Areas

o Contractor (Frech Paving) sealed the following asphalt
parking lots/drives: CCRA Dexheimer, Skate Park, T-
ball, Rainbow, football, and Schwabe entrance.

o Painted lines on newly sealed lots.

o Painted soccer concession building.

o0 Leveled fill site at west end of park.

New Foul Ball Netting at Rainbow

- z
Roller Hockey Rink

-12 -



Cosmo-Bethel Park
e Contractor (Frech Paving) sealed the asphalt parking lot.
e Painted lines on newly sealed parking lot.

Downtown

o Contractor (Septagon) installed newspaper corrals at six
locations.

e Renovated sidewalk beds at 5" & Cherry and 10" & Elm.

Douglass Park & Pool
e Contractor (Westport Pools) began pool shell renovation.

Fairview Park
e Contractor (APAC) demolished existing tennis courts and
began construction on new tennis courts.

Flat Branch Park Phase Il - (Locust St. to EIm St.)

e Contractor (Sunbelt Environmental Services) completed
environmental cleanup of the site.

e Contractor (Richardson Construction) completed stream
restoration and boulder work.

e Contractor (Richardson Construction) graded and rocked
parking lot.

e Cleared trees/brush for construction.

Forum Nature Area
e Planted 200 trees, containers, and whips at Forum Nature
Area along the creek bank as a TreeKeeper project.

Garth Nature Area

e Contractor (Richardson Construction) constructed new
wetland trails and ponds in nature area south of the Bear
Creek Trail.

Grasslands Park

e Constructed a low-water creek crossing connection to the
MKT Trail and access ramp.

e Constructed trail from entrance to creek.

e & 2

Grasslands Creek Crssing

Grindstone Nature Area

¢ Restored transitional forest community by removing
invasive species, thinning trees, planting wildflower seed
and 28 oaks, and installing two interpretive signs for a
T.R.I.M. Grant and TreeKeepers Project.

P i i i
bk T A e

Hickman Pool AP
TK Working at Gri

e Painted pool shell.
e Replaced main pool pump and motor.

-13-



Highpointe Park

e Constructed a new small shelter.

e Constructed a sand volleyball court.

e Installed 160" of ADA accessible walkway from shelter to
volleyball court and playground, 350’ of walkway along
Huntridge Drive, and 75’ of service drive to shelter.

e Constructed a 45’ x 45’ concrete basketball court.

e |Installed a retaining wall at shelter, playground, and along
street walkway.

e Installed new park sign.

Indian Hills Park
e Nick Simpson built fourth and final pedestrian bridge for the
disc golf course as an Eagle Scout project.

Kiwanis Park

e Contractor (Frech Paving) sealed the asphalt parking lot.

e Painted lines on newly sealed parking lot.

e Replaced drinking fountain with ADA fountain with jug
filler.

L. A. Nickell Golf Course

e Contractor (Frech Paving) sealed the clubhouse and
maintenance shed asphalt parking lots.

e Painted lines on newly sealed parking lots.

e Constructed new championship tee on 6, lengthening hole
to 190 yds.

Lake of the Woods Recreation Area

e Golf Course - Constructed new forward tee and regulation
teeon 11.

e Clubhouse - Painted interior, including ceilings.

e Pool - Painted pool shell.

Louisville Park

e Constructed a new small park shelter.

e Constructed a basketball court (APAC - asphalt work, in-
house staff - all other work).

e Constructed a concrete cul-de-sac at west end of Manhasset
Drive.

e |Installed 125’ of concrete walk along south side of cul-de-
sac.

e Constructed small concrete bridge and boulder retaining
wall.

-14 -
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Martin Luther King, Jr. Memorial at Battle Garden

(joint project with Cultural Affairs)

McKee St. Park

Contractor (Russell-Marti Conservatory - general
contractor, Huebert Builders - subcontractor) replaced the
memorial tile, installed French drains, and removed brick
and mortar from upper walkway.

Contractor (Gaines Construction) installed new brick on
upper deck of memorial.

Constructed new stone entrance sign (Crawford 3
Construction - stonework, B&E Welding - metal letters, in- - *%'.ﬂ.mﬂﬁffﬂw &
house staff - letter installation). o
Contractor (Gaines Construction) constructed small shelter.
Installed interpretive sign at shelter. (Crawford
Construction - stonework, in-house staff - installation).
Contractor (Gaines Construction) constructed ADA ramp to
the Audubon building and sidewalks connecting new
shelter.

Constructed retaining walls and estate fencing along new
sidewalks.

Contractor (Gaines Construction) added curbing to the
existing parking lot.

Contractor (Frech Paving) constructed upper ADA parking
lot, sealed the lower lot, and overlaid the entry drive
asphalt. 5 el e |
Painted lines on newly sealed parking lots. ‘ﬁﬂi’n A &';:'j e
Re-dedication of Memorial was held August 28, 2006. by "Aﬂ i

MKT Trail

Contractor (APAC) overlaid the asphalt on the basketball
court.

Painted lines on basketball court.

Providence/Stewart Underpass

o Contractor (Aplex) lowered sewer line (Public Works
project).

o Contractor (Richardson Construction) placed boulders
for retaining wall and completed grading work.

0 Removed trees and did base trail work from MKT to
Stewart box.

0 Busted out bedrock and cleaned out boxes in
preparation for mud mat concrete pour.

o Contractor (Gaines Construction) began construction of
the underpass mud mat.

Scott Blvd.

0 Planted 750 trees to stabilize the Hinkson Creek
corridor as a TreeKeepers project.

-15 -
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MKT Trail (Continued)
e Trail - General
0 Replaced all exercise station signs (new signs by Signs
Now.)
0 Rebuilt approaches at Bridge 2.

Nifong Park
e Demolished old restroom.

e Contractor (Huebert Builders) constructed a new restroom
at Nifong Park.

e David Kruse constructed an ADA access ramp for the Pop
Collins Cabin as an Eagle Scout project.

e Painted Carriage House and Servants’ uarters.

Oakland Park

e Contractor (APAC) replaced the asphalt on the basketball
court.
Painted lines on basketball court.

e Enclosed surge pit area on Oakland deck with wooden
fence paneling.

e Constructed wooden dugout covers, bullpen mounds, Resurfaced Oakland Basketball Ct.
backstops and padding on ball fields.

Oakwood Hills Park

e Contractor (APAC) overlaid the asphalt on the basketball
court.

¢ Painted lines on basketball court.

Other Park Projects
e Fabricated and installed 13 Memorial/Heritage Benches.

e Material cost to repair various park features due to
vandalism: $3,500.

Paquin Park
e Demolished old shelter. Contractor (AB Creative) installed

replacement pre-fab park shelter.

e Constructed new concrete shelter slab, connecting walks,
basketball court, and sitting areas.
Installed new park benches, trash receptacles, and grill.

o Re-roofed existing small shade structure and painted steel
support structure.

e Adjusted storm box elevations.

New Pre-fa Shler at Pquin
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Parks Management Center

e Constructed new Natural Resources office.

e Painted wood fencing around compound damaged by hail
storm.

e Painted pole barn damaged by hail storm.

e Replaced siding on PMC Fleet and Fabrication Shops
damaged by hail storm.

Rock Bridge Park

e Contractor (APAC) overlaid the asphalt on the basketball
court.

Rock Quarry Park

e Rock uarry Home

O O0O0OO0O0

°
T O

Painted exterior siding.

Replaced gutters.

Repaired fascia and soffit.

Removed north garage door and replaced with siding.
Removed brick chimney above roof.

Updated cabinets and stove in kitchen.

ark

(0]

(0]

Contractor (Frech Paving) sealed the asphalt parking
lot.
Painted lines on newly sealed parking lot.

Smithton Park

e Water & Light Dept installed street lights along the front of

Smithton Park.

Stephens Lake Park

e Riechmann Pavilion and Playground

(0]

o
o

OO0OO0OO0O0

o

Contractor (All Inclusive Rec, sub-contractor - Woods

Construction) installed Riechmann playground.
Installed swings at Riechmann playground.

Installed Riechmann Pavilion stone entrance sign.
(Crawford Construction - stonework, B&E Welding -
metal letters fabrication, in-house staff - letter
installation).

Installed bike racks and constructed concrete slab.
Installed parking lot lights.

Contractor (Frech Paving) asphalted the parking lot.
Striped parking lot.

Contractor (Adair Construction) constructed concrete
patios and service drive.

Completed pavilion construction and interior finish
work.

Held dedication on April 29, 2006.
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Gordon Shelter and Playground

o Installed swings at Gordon playground.

o0 Grouted large boulders and constructed large sandbox
at Gordon playground.

o Installed bike racks and constructed concrete slab.

West Side/Beach/Old 63 entrance

o Installed bike racks and constructed concrete slab.

0 Mounted lake circulation pump in well and installed
electrical controls. Installed spray nozzles and activated
system.

0 Installed west stone entrance sign. (Crawford
Construction - stonework, B&E Welding - metal letters
fabrication, in-house staff - letter installation).

o Contractor (Huebert Builders) constructed beach
restroom.

North Side/Broadway entrance

o Constructed concrete trail connections and sign curbing
at Broadway entrance.

o Contractor (Frech Paving) asphalted the Broadway
entrance.

o Installed Broadway stone entrance sign. (Crawford
Construction - stonework, B&E Welding - metal letters
fabrication, in-house staff - letter installation).

Other Park Areas

0 Installed steel service gate at northeast corner of park.

o Installed electrical service and receptacle panel box for
Art in the Park event at a material cost of approximately
$15,000.

Twin Lake Recreation Area

Contractor (Wood Link Fence) installed 112 lineal feet of
6’ chain-link fence and 140 lineal feet of wood estate fence
for the leash-free dog area.

Contractor (Frech Paving) sealed the asphalt parking lots.
Striped parking lots.

Installed new deck boards on Little Mates Cove bridge.
Replaced aquatic ticket booth with portable building.
Upgraded AC outlets, windows, shelves, carpet, and air
conditioning in portable building.

Installed new ice machine for aquatic staff.

Rip-rapped the west and north shore of the big lake.

Woodridge Park

Contractor (APAC) overlaid the asphalt on the basketball
court.
Painted lines on basketball court.
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GOLF AND SPORTS TURF MANAGEMENT PROGRAM

Each golf course (Lake of the Woods and L.A. Nickell) and the sports turf area have two full-
time staff and six to eight seasonal staff members to prepare, repair, and maintain their respective
areas. There is one Park Supervisor over the golf courses and sports turf. A Maintenance
Mechanic position, budgeted in Maintenance and Operations, primarily takes care of irrigation
repairs for all park areas and comes under the supervision of the Golf and Turf Park Supervisor.

Golf Courses

The oysia conversion projects at both golf courses have
proved successful. The oysia grass has completely grown in at
the Lake of the Woods Golf Course from the 2003 oysia strip-
sodding project. The oysia grass at L. A. Nickell continues to
spread from the 2005 oysia strip-sodding project. Major
improvements made to the golf courses this past year are listed
under the Park Development and Improvement Projects.
Tournaments hosted are listed under Golf in the Recreation
Services section.

Zoysia Growth at L. A. Nickell

Sports Turf

The City of Columbia hosted sports facility tours this past year for Missouri Valley Turfgrass
Association and the Gateway Sports Turf Managers Field Day. Some of Columbia’s premiere
facilities were showcased, including the Rainbow Softball Center, Antimi Sports Complex, and
Cosmo Park’s football/lacrosse and soccer fields. The new two-level concession building at
Antimi Sports Complex was a welcome addition to the complex. The following tournaments and
leagues were hosted at Parks and Recreation sport facilities.

e (10) Diamond Council Girls Fast Pitch Invitationals
e (3 weekends) Show Me State Games

o Girls Fast Pitch

0 Adult Slow Pitch

o Senior Slow Pitch

0 Adult Kick-ball
ASA Softball State Tournament
MSHSAA Girls State Softball Championships
Various private tournaments
Diamond Council Youth Softball and Baseball - Spring,
Summer, and Fall Leagues
Recreational Softball and Kickball - Spring, Summer, and
Fall Leagues
Hickman Girls Softball Practices and Home Schedule
Columbia Youth Football Leagues and Practices
Hickman and Rock Bridge High School Lacrosse Club
Soccer Leagues/Tournaments

o0 Recreational Soccer

o Central Missouri Soccer

o Christian Fellowship Soccer
e Douglass Summer Baseball Program Upgrading Antimi Warning Track
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NATURAL RESOURCES PROGRAM
The Natural Resources Division consists of the Horticulture and Forestry Programs under the
supervision of the Natural Resources Park Supervisor.

Horticulture

The Horticulture Program consists of three full-time
staff members, and eight to ten seasonal employees.
This program is responsible for the landscape beds,
selected turf areas, and aquatic and shoreline plants
in the City’s 2400 acre park system; downtown
planters, Convention and Visitors Bureau, other
selected City-owned areas; and the landscape
designing and planting of new park development.
More than 16,000 bedding plants are grown in the
Parks Management Center Greenhouse for planting
in the parks.

J
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In addition to the maintenance of the existing
landscape and turf areas, a number of intensive
landscape installation projects were completed,
making 2006 an exciting and challenging year for
the Horticulture staff. Some of the more extensive
projects included: the stone bordered raised beds
and sod installed at the Riechmann Pavilion, new
retaining walls and beds installed at the MLK
Gardens in conjunction with the restoration project
and August re-dedication ceremony, and 96
flowering shrubs were added to the ARC landscape | &
beds. The 10" and Elm and 5™ and Cherry St. beds Annuals at Oakland Pool
were renovated for aesthetics and lower maintenance requirements. Large grading/seeding
projects were accomplished at several parks, including, Louisville, Stephens Lake, MLK, and a
joint grading/seeding effort with the Forestry Program at the Garth Nature Area.

The Horticulture staff continued expanding its role in the area of aquatics maintenance and
native aquatic vegetation establishment at Stephens Lake, Twin Lakes, and Philips Lake. At
Louisville and Stephens Lake Park, hardscape portions of rain garden retention demonstration
sites were installed in advance of future plantings.

FY 2006 Annual Plantings & Maintenance
Description Quantity
Flowers-Bulbs 2,975
Bedding Plants 16,500
Number of Landscape Areas Maintained 65 e Ay
Total Sg. Footage Landscape Areas Maintained 419,872 Annuals in a Downtown Planter
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FY 2006 New Landscape Beds

Location Quantity
SLP-Amphitheater 9,650
SLP-Riechmann Beds/Playground/Dry Creek 8,500
SLP-63 Parking Lot Bed/Sign Bed 11,400
SLP-Broadway Upper Parking Beds 1,905
SLP-Broadway Sign Bed, Adopt-A-Spot Beds 1,320
MLK Additional Beds, Audubon Bldg. 2,300
Rock uarry - Extended Retaining Wall Bed 950
Total Sq. Footage of New Landscape Beds 36,025

New Beds at Riechmann Pavilion

FY 2006 New Tree, Shrub, & Perennial Plantings

Location # of Trees # of Shrubs | # of Perennials
SLP-Amphitheater 11 191 0
SLP-Riechmann Beds/Playground/Dry Creek 22 125 300
SLP-63 Parking Lot Bed/Sign Bed 8 284 0
SLP-Broadway Upper Parking Beds 0 20 50
SLP-Broadway Sign Bed, Adopt-A-Spot Beds 0 0 140
MLK Additional Beds, Audubon Bldg. 5 64 14
Rock uarry - Extended Retaining Wall Bed 0 17 0
ARC-New Bed Along Fence, Replacements 0 155 0
Stephens Lake & Retention Pond, Twin Lakes 0 0 350
I-70 Drive SW and West Blvd. Island 0 0 495
Totals 46 856 1,349
FY 2006 Seeding Projects
Location Qty (sq. ft.)
Louisville Park 217,800
Stephens Lake Park 108,900
Garth Nature Area 130,680
MLK Memorial at Battle Garden 26,136
Rock uarry 14,500
Highpointe 32,670 S =
Total Seeding Square Footage 530,686 Hydroseeding at Riechmann Pavilion

Forestry

The Forestry Program consists of four full-time personnel and a crew of eight to ten seasonal
staff members. The Forestry staff plants and maintains trees in the downtown area, select city
streets, new park developments, and in the City's 2400 acres of park land and trails. This past
year, the Forestry Program placed increased emphasis on the management of the City's prairies,
wetlands, nature areas, and riparian forests. In 2006, the Forestry staff teamed up with the
Hinkson Creek Watershed Restoration Program to plant a total of 750 trees and saplings to
stabilize the Hinkson Creek bed near Scott Blvd.
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The Forestry Program, in conjunction with VVolunteer
Services, manages a volunteer TreeKeepers Program.
Volunteers sign up to attend six classes on tree care and
commit to volunteering 36 hours working on forestry
projects. Thirty-six students enrolled and 1,210 hours were
volunteered to complete 15 TreeKeepers projects in 2006.
Other groups that volunteered to assist with forestry
projects were MU Engineering students, MU Forestry
students, and Native Plant Society, totaling 152 hours. This
past year the Forestry Program hosted the Annual Arbor
Day Celebration at Lange Elementary School. TreeKeepers
gave away nearly 1,000 saplings to the public in honor of
Arbor Day.

-

s S T S i T
Day at Lange Elementary School

~ Arbor

One of the large projects for the Forestry crew this past
year was assisting with the construction of the MKT Trail
through the Providence and Stewart underpasses. The crew
took on the formidable task of removing 195 trees between
Providence and the MU Power Plant for the trail expansion
project. Forestry staff then constructed the base of the trail
from the present MKT under Stewart, Providence, EIm, and
along the Power Plant property line. Bed rock had to be
hammered out in the Providence and the creek diverted to
enable the contractor to pour the mud mat through the
tunnels. The Forestry staff spent over 600 labor hours this
past year assisting with this project.

The City of Columbia qualified as a Tree City USA for the tenth consecutive year. This
designation makes the City eligible for an extra 15% in Tree Resource Improvement and
Maintenance (T.R.I.M.) Grant funds. The Forestry Program was awarded a T.R.I.M. Grant in the
amount of $7,547, as a co-applicant with the Central Missouri Community Forestry Council. The
grant will fund advanced arborist training for Parks and Recreation full-time forestry staff, which
will take place in 2007.

Description # of Trees

Park trees planted 187

Downtown trees replaced 12

New downtown trees in tree grates 5

Total number of downtown trees in grates 356 Total Trees
Memorial/Heritage trees replaced 30 Added 236
New Memorial/Heritage trees planted 32 Replaced 42
Total number of Memorial Heritage trees maintained 498 Planted 278
Right-of-way street trees replaced or added 10

Total number of right-of-way street trees maintained 880

Trees dug and planted from P&R Tree Nursery 12

Trees removed for construction 408

Dead, hazardous, or diseased trees removed 110
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FLEET PROGRAM

The Fleet Program is responsible for the purchasing, maintenance, repair, and disposal of all the
Parks and Recreation Department's vehicles/equipment and the management of the PMC fuel
station. The Department has over 450 pieces of fleet equipment, which includes approximately
200 vehicles/large equipment, 150 pieces of small power equipment (small-engine mowers,
pumps, trimmers, saws, etc.), 96 rental golf carts, and 5 maintenance carts. The Fleet Program
consists of one Vehicle Mechanic Supervisor, two full-time Vehicle Mechanics, and one
seasonal employee. In addition to talking care of the fleet, this program is responsible for
providing support for city-wide events, unloading freight shipments at the Parks Management
Center, providing employee CDL training, managing the PMC compound and storage sheds, and
performs a variety of tasks in support of the Parks and Recreation Department.

This past year 52 Parks and Recreation vehicles were damaged by a hail storm. The Fleet staff
worked to assess the damage, get appraisals, and effect repairs on the damaged vehicles.

New Equipment

Hail Damage

Listed below are some of the Fleet Program's accomplishments beyond their routine maintenance
tasks.

Support for Special Events and Other Departments

e Tons of Trucks - Cleaned, prepared, and displayed 24 pieces of Parks and Rec equipment.

e Special Olympics Torch Run - Prepared/transported golf carts for event use.

e Show Me State Games - Prepared/provided golf carts for event.

e Heritage Festival - Prepared/transported golf carts for event use, prepared shuttle vehicles,

and provided driver for hay ride.

Art in the Park - Swept paved trails at Stephens Lake Park prior to event.

e School District - Prepared/provided golf carts for high school tournament at Rainbow
Softball Center.

e Cultural Affairs - Assisted with freight shipments for MLK Memorial restoration.

e Health Department - Pre- and post-season maintenance of mosquito spray unit. Installed unit
on new truck.

e Disc Golf Club - Repaired disc golf baskets.
e Pride Soccer Club - Assisted with maintenance of field liner equipment.

e Columbia Youth Football League - Prepared/provided golf carts for event use; provided
generator for night use.

e Air Show - Prepared/transported golf carts for event use.
e Greenbelt Society - Assisted in placement of trailside memorial boulder.
e Police Department - Prepared/provided golf carts for various events in Cosmo.
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Fabrication Projects

Built ramp gate for trailer at Lake of the Woods Golf Course.
Reinforced boat floor to support spray tank weight.

Fabricated box used for Park Ranger’s camera equipment.
Fabricated ramp gate for ballfield crew.

Assisted Forestry staff with modifications to Memorial Tree frames.
Built magnet to pull behind utility vehicle for parking lot cleanup.

PARK RANGER PROGRAM

The Parks and Recreation Department has one full-time, POST (Peace Officer Standards and
Training) certified Park Ranger and a seasonal part-time ranger. The Park Ranger duties include
providing assistance to park visitors, educating the public in and enforcing park rules and
regulations, accident prevention and safety, environmental protection and fire management, and
emergency response.

FY 2006 Park Ranger Stats
Violations Warnings | Arrests/Citations
Animal Complaints 262 1
Beach/Pools 58 0
Drug Laws 0 1
Fireworks 0 0
Juveniles 99 1
Liquor Laws 11 0
Littering 4 0
Park Violations 454 10
Parking Violations 426 47
Traffic 123 12 ;.
Trespass 59 0 | Park Ranger with Volunteer Park Patrollers
Vandalism 0 2
Warrant 0 5
Weapons 2 2
Wildlife 7 0
TOTALS 1,505 81
FY 2006 Hours FY 2006 Services

Activity Total Hours Service Total
Reg Patrol 1,274.5 Assist Other Agencies 23
Foot Patrol 594.0 Assist Park Users 67
Bike Patrol 16.0 Brochures/Map 90
Criminal Investigation 32.0 Building Checks 2,023
Accident Investigation 7.0 Directing Traffic 34
Incident Investigation 161.5 First Aid 7
Office Duty 231.5 Locate Missing Persons 10
Leave 155.5 Maintenance 66
Special Assignments 119.0 Assist Motorist 34
Meetings 89.0 Park Info/Directions 2,314
Training 176.0 Recover Property 18
TOTAL 2,856.0 Visitor Complaints 2

Total Miles Driven: 19,226 TOTAL 4,676
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The charts below are taken from JCIC police report data for park facility locations. The report
was filtered to show police responses (leaving out non-response data, such as, watching while
passing, special assignments, foot patrol, office duty, etc.). Despite working the days/shifts that
are busiest with park users, the full-time ranger was only able to respond to 24% of the calls to
park locations during the 2006 fiscal year. (Part-time rangers are not authorized to respond.) This
demonstrates the need to expand the Park Ranger Program to meet the park response needs.

Police Responses (Includes Ranger)
Top Ten Park Facilities
FY 2005 (October - September 2005)

Check Subject,
54

All Other, 83

911 Check, 31

Misc. Service, 9

Disturbance, 10 Trespass, 19

Parking, 11 Larceny, 14

Abandoned Traffic, 13
Vehicle, 11
Vandalism, 12
Park Ranger

Top Ten Response Types
FY 2005 (October - September 2005)

Stephens Lake
Park, 206

All Other, 287

Bear Creek CCRA, 180
Trail, 30
Again Street
Park, 33
Activity and
Flat Branch Recreation
Park, 43 Center, 120
Oakland Park & LDougIaSS Park
Pool, 44 and Pool, 79
Armory, 47

Cosmo-Bethel,
50
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PARK SERVICES FISCAL YEAR 2006 EXPENSES

Planning & Development Expenses - General Fund

Administration (110-5210-541) $113,305
Planning (110-5220-541) $150,275
Horticulture (110-5221-541)
13-1|Parks - General $288,324
13-2|Downtown Bldg. & Grounds $4,421
13-3|Downtown Planters $4,345
13-4|Downtown Parking Lots $906
13-5|Public Streets $1,097
13-8| Adopt-A-Spots (utilities - water & irr tech labor) $5,959
Subtract Irrigation Tech Adopt-A-Spot (110-5440-541) ($1,447)
TOTAL HORTICULTURE $303,605
[Forestry (110-5222-541)
14-2|Parks - General $189,869
14-2|Downtown $19,809
14-3|Public Streets $459
14-5|TreeKeepers $9,484
89781-2|Mem/Heritage Trees $17,136
14-7|Trail Maintenance $43,651
TOTAL FORESTRY $280,408
Construction (110-5230-541) $517,048
Total Planning & Development Expenses $1,364,641
Management & Operations Expenses - General Fund
Administration (110-5410-541) $130,132
PMC (110-5420-541) $219,078
Fleet (110-5430-541)
18-1|Fleet Operating $461,416
19-1|Fleet Capital Purchases (trucks & equipment) $210,670
TOTAL FLEET $672,086
Facilities & Grounds (110-5440-541)
Operating & Irrigation Maintenance $306,712
25-1|Cleanup $130,513
20-1|{Mowing $81,434
26-1|Repairs $239,165
27-1|0ther - Parks General $30,118
41-6|Park Ranger Program $62,799
TOTAL FACILITIES & GROUNDS $850,741
Total Management & Operations Expenses $1,872,037
TOTAL PARK SERVICES DIVISION GENERAL FUND EXPENSES $3,236,678 ||
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Management & Operations E penses - Recreation Services Fund

|Special Events/Programs

45-3|Heritage Festival $1,557
45-4|Maplewood Barn $1,150
54-6|Outdoor Recreation Back-up $0
45-5(Other Cultural Arts $692
22-4[Halloween $215
53-4|Day Camp $960
22-9|Other Events $126
TOTAL SPECIAL EVENTS $4,700
Aquatics
48-7[Hickman Pool - Unshared $40
48-8|Hickman Pool - Shared" $113,378
49-6|Douglass Pool $22,678
50-9(Oakland Pool $49,910
50-7|0akland Pool Building $46
51-5|Lake of the Woods Pool® $7,277
52-7[Twin Lakes Rec Area $34,151
TOTAL A UATICS $227,480
Rainbow Softball Center Building/Equipment Maintenance
31-4|Rainbow Softball Concession Maintenance $1,782
31-3|Rainbow Equipment (batting cage) $3,251
TOTAL RSC BUILDING/E UIPMENT MAINT. $5,033
Golf Course Clubhouse Maintenance
24-6|Lake of the Woods Clubhouse Maintenance $7,105
23-8|LA Nickell Clubhouse Maintenance $18,560
TOTAL GOLF COURSE CLUBHOUSE MAINTENANCE $25,665
Armory 38-7 $43,388
Community Recreation 47-3 $295
Rock uarry House 284760-1 $2,942
Riechmann Pavilion 284760-2 $5,362
Oakland Equipment Maintenance 50-8 $265
Other Sports Backup 41-5 $8,615
Maintenance & Operations - Operating $22,095
Total 552-5441 E penses 345,840

! Hickman gas utility expenses increased

and usage increased 1 over 00 .

Amount does not include utilities. Does not have separate meter - included in LOW Golf Course.
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Management & Operations E penses - Recreation Services Fund - Continued

Golf Course & Athletic Administration $95,784
Athletic Fields
29-4]| Antimi Ballfield Maintenance $58,166
29-3|American Legion Ballfield Maintenance $9,393
433118-1|Douglass Baseball $1,638
36-4|Oakland Ballfield Maintenance $13,886
29-2|Hickman/Rockbridge Ballfield Maintenance $1,421
33-4|Soccer Field Maintenance $42,745
32-3|Football Field Maintenance $5,501
31-2|Rainbow Softball Field Maintenance $108,098
31-5|Diamond Council Tournaments $1,130
22-8|Show Me State Games (Includes all Park Services) $7,035
TOTAL ATHLETICS' $249,013
L. A. Nickell Golf Course
Clubhouse (See 552-5441)
23-12(Course $214,296
23-9|Cart Maintenance (552-5430) $19,524
23-10|Equipment Acquisition - Operating Acct. (2 carts) $3,427
TOTAL LAN GOLF COURSE - OPERATING E P.! $237,247
Lake of the Woods Golf Course
Clubhouse (See 552-5441)
24-8|Course $216,173
24-5|Cart Maintenance (552-5430) $16,589
24-9|Equipment Acquisition - Operating Acct. (22 carts) $37,694
TOTAL LOW GOLF COURSE - OPERATINGE P.! $270,456
Capital Items (mower - LAN) $19,291
Capital Items (2 mowers- LOW) $30,171
Subtract 110-5440 irrigation repairs, field maint and support ($38,221)
Subtract 552-5441 water utility included in LOW Course (24-8) ($7,028)
Golf Course and Athletic Operating $39,717
Total Golf & Athletic Fields (552-5410, 552-5430, & 552-5442) 896,430
TOTAL M&O RECREATION SERVICES FUND E PENSES 1,242,270 ||

Includes support from 110-  0- 1 including irrigation repairs and field maintenance costs for Irrigation Tech .
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FY 2006 FINAL Approved Supplemental Listing

Division Account Number Description Amount Offset Net Cost  Priority Status Qtr
Parks & Recreation Department |
Parks Mgmt-Fleet Acq. 110-5430-541.65-25 Rpl #1580: 1993 22+4 Bus with 15 passenger mini-bus $50,000 $10,000 $40,000 0-01-01 A 3
Parks Mgmt-Fleet Acq. 110-5430-541.14-70 (1) Small enclosed trailer to pull behind mini-bus $2,500 $2,500 0-01-02 A 1
Parks Mgmt-Fleet Acq. 110-5430-541.66-40 Rpl #1593: 1994 Skid loader w/attachments $27,000 $5,000 $22,000 0-02- A 2
Parks Mgmt-Fleet Acq. 110-5430-541.65-25 Rpl #1713: 1995 Garbage truck $58,000 $5,000 $53,000 0-03- A 4
Parks Mgmt-Fleet Acq. 110-5430-541.66-40 Rpl Riding strawblower w/tow behind $20,000 $2,000 $18,000 0-04- A 2
Parks Mgmt-Fleet Acq. 110-5430-541.66-40 Rpl #1789: 1996 Riding mower-batwing unit $23,500 $1,500 $22,000 0-05- A 2
Administration 110-5010-541.18-20 Rpl. (3) Reg. Monitors-ASA Reception Area w/(3) 19" LCD $1,326 $1,326 0-07- A 1
Monitors @$442
Parks Mgmt-Fleet Acqg. 110-5430-541.65-25 Rpl #1656: 1994 4x4 Mini-pickup truck $22,000 $2,500 $19,500 0-08- A 3
Parks Planning-Cont/Imprv  110-5230-541.66-40 (1) Hydraulic rammer for skidloader $6,000 $6,000 0-09- A 2
Parks Mgmt-Fleet Acq. 110-5430-541.66-40 Rpl #1654: 1994 Riding mower-6' $15,000 $1,500 $13,500 O-10- A 2
Parks Planning-Forestry 110-5222-541.14-70 Rpl Tree grappler for skidloader $4,000 $4,000 O-11- A 3
Administration 110-5010-541.18-20 (1) HP DesignJet 110NR Color Printer plus supplies $1,900 $1,900 0-12- A 1
Parks Planning-Forestry 110-5222-541.35-33 (1) Cell phone for Forestry Division $375 $375 0-13- A 1
Parks Planning-Horticulture 110-5221-541.01-01 1.00 FTE Horticulturist w/benefits ($63,970) $42,495 $74,205 ($31,710) P-01-01 A 1
Parks Mgmt-Fleet Acq. 110-5430-541.65-25 New mini-pickup truck-Horticulturist Position $20,000 $20,000 P-01-02 A 1
Parks Mgmt-Center 110-5420-541.17-01 Uniforms - Horticulturist Position $500 $500 P-01-03 A 1
Parks Mgmt-Center 110-5221-541.35-30 Office phone - Horticulturist Position $600 $600 P-01-04 A 1
II\) Parks Mgmt-Center 110-5221-541.35-30 Cell Phone -Horticulturist Position $375 $375 P-01-05 A 1
\O  Parks Mgmt-Center 110-5420-541.01-05 Increase Temp Help--PMC-Office $5,383 $5,383 P-02- A 1
1
Total Parks & Recreation Department Requests Approved in 2005: $288,102 $300,954 $101,705 $199,249

Note: See Rec Services supplemental
for maintenance items budgeted in 552.
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Park Services Division

Fiscal Year 2006

Mike Griggs
Park Services Division

Manager

Becky Stidham

Management Support Specialist
Projects, Grants, Budget

Margie Finlay
ASAIII
Clerical

Steve Saitta
Park Development
Superintendent

Paul Scolaro

Mike Snyder

Toney Lowery

Park Supervisor
Construction

Sr. Parks Planner
Landscape Architect

Brett OBrien

Bruce Martin
Const. Specialist

Equip. & Special Projects

Dwight Schooley
Maint. Mechanic
Electrician

John Fountain
Maint. Mechanic

Dennis Long
Maint. Mechanic

Construction Construction
Mark Doss Tim Roberts
Maint. Mechanic - Equipment Operator II
Construction Construction
Robert Smith John Tyler Kallenbach
Equipment Operator II |— Equipment Operator II
Construction Construction

Reports Directly to the
Park Services Manager
Park Mgt. Division

Jerry McCauley

Rosanna Arens

Jim McClelland

Dean Ravenscraft

1. ASA 111

2. Horticulturist
Daniel Gibbins filled new position in
January 2006.

Personnel Changes in FY 06

ASA I reclassified to ASA III.

3. Groundskeeper II - Forestry

Dave Dittmer replaced Daniel Gibbins
in February 2006.

4. Maintenance Mechanic - Irrigation Tech

Position previously under-hired as a
Groundskeeper II. Robbie Williamson
replaced Scott Henage in July 2006.

Sr. Parks Planner Park Supervisor Park Supervisor Park Ranger Park Supervisor - Turf Vehicle Maint. Supervisor
Landscape Architect Natural Resources Grounds & Facilities Park & Facility Patrol Golf and Athletics Fleet & Special Projects
I
[ ]
Chad Herwald Daniel Gibbins Larry McKenzie Brant Crawford Ronnie Tennill
Forester Horticulturist Maint. Specialist = Groundskeeper I Vehicle Mechanic
Forestry Horticulture ARC LOW Golf Fleet Shop
Bud Taylor
Dave Dittmer Lisa Phillips Eric Happ Brett Barnett Vehicle Mechanic
— Groundskeeper II Groundskeeper 11 Maint. Mechanic Groundskeeper I Fleet Shop
Forestry Horticulture ARC LOW Golf
Brad Stevenson Rhea Rostine Jerry Martin Paul Lewis
— Groundskeeper I Groundskeeper 11 Maint. Specialist = Groundskeeper I
Forestry Horticultre Renovation & Plumbing LAN Golf
Jack Kirkman Dale Acton
'— Equip. Operator II Maint. Mechanic Scott Wetmore
Trails & Equipment Repairs Groundskeeper I
LAN Golf
Kevin Thompson
Maint. Mechanic Michael Acton
Electrician — Groundskeeper II
5. Groundskeeper II - Athletic Fields Athletic Fields
Michael Acton replaced Robbie Williamson Dan Neuharth
. Maint. Mechanic
in July 2006. Pools Levi Waggoner
Groundskeeper I
Joe Heath Athletic Fields

6. Groundskeeper I - Athletic Fields

Levi Wagnor replaced Michael Acton

in July 2006.

7. Maintenance Mechanic - Maint. Electrician

Kevin Thompson replaced Nathan Riesenmy
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Recreation Services Division

HIGHLIGHTS

O This is the first full year the Department accepted reservations for the shelters at Stephens
Lake Park. The Gordon Shelter was the Department’s most reserved shelter (129 days).

O Reservations for the Clarence Riechmann Pavilion began February 2006. The Pavilion
has proven to be a popular reservation facility for the Department, as well as serving as a
wonderful home to the day camp program.

O The City Council approved $40,000 in financial assistance for low-income youth,
families, and adults. A total of $39,100 was awarded during the year, which benefited
515 individuals. This represents a 12% increase in the number of individuals served, as
compared to FY 05.

U WebTrac accounted for nearly 14% of the activity registrations for the Department. The
total dollar registration amount increased 41.5% from the previous year.

O A new video security system was added at the Armory.

O The Sports section added a new .75 FTE Maintenance Assistant at the Armory.

U The Douglass Baseball program increased by 31 participants (39.8% increase) over FY
05.

U The Blue Thunder Track Club had 77 participants, up from 49 in 2005. Various team and
individual performances were noteworthy.

U The USA Junior Olympics Skills Competition was offered for the first time in the sports
of track and basketball.

U Total attendance for the outdoor aquatic facilities and Hickman Pool (ARC not included)
was 73,037; down slightly from the 2005 attendance of 73,973; but still higher than
average.

O Lifeguards performed 74 rescues and attended to 139 first aid incidents.

U Aquatic staff participated in 2,928 hours of in-service training.

O Golf revenues increased by $95,936 over FY 05 and exceeded revenue projections for the
first time in years.

O Green fee play increased by 6% at Lake of the Woods and 7% at L.A. Nickell.

U Forty-seven new Life Enrichment programs were offered this year.

O The Paquin recreation program embarked on a 100 Hats Project to donate to various
charitable organizations.

O Skate Jam had over 1,000 people in attendance.

U The Adult Singles program was added and hosted several sessions that were well
attended.

U Fifteen area athletes and four coaches attended the first Special Olympics National
Games in Ames, IA, during the first week of July.

U Two athletes, Harry Besleme and Bob Stephens, were selected to represent the State of
Missouri as a member of Team USA for the 2007 Special Olympics World Games.

U For the fourth year since the ARC opened, the facility covered all operating expenses

with revenues generated from memberships, program fees, room rentals, and point of sale
items.
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O The ARC spent $58,158 from its restricted capital improvements fund for the first time.
This fee, paid by users, allowed the ARC to purchase new and replacement equipment for

its users.

O On March 24, 2006, the millionth customer (Helen Crawford) entered the ARC. She
received a free annual pass in addition to a variety of gifts.

O Personal Training Software (BSDI) was installed and offered to the ARC’s customers.

U The ARC continued to collaborate with the Columbia/Boone County Health Department
and offered programs to 332 participants in: Parent/Child classes, Teen-Age Peer classes,
Drug Awareness and Sexuality programs.

O C.A.R.E. finished its collaboration with the Central Missouri Community Action
Program (HDC) which focused on youth employment.

O The C.A.R.E. Program was represented at the True/False Film Festival with several
Animated Documentaries produced by C.A.R.E. students.

0 C.A.R.E. expanded the collaborative program with the Columbia Public Schools and the
Missouri Options Program. This effort focused on youth who are at least one year behind
in high school by preparing them for GED’s while they work.

U The C.A.R.E. Gallery rented an office space downtown for the gallery. This worked well
for staff and the participants.

RECREATION ADMINISTRATION

2006 Top Reserved Shelters

S elters
Days eserve | Days eserve

Gordon n/a 129
Burford 116 115
Cosmo-Lamb 112 109
TLRA 106 101
Cosmo-Bethel 114 96
Cosmo-Nickell 107 92
Rock uarry 97 89
Collins n/a 86
Happy Hollow n/a 82
Total - All Rentals 1,415 1,413

Riechmann Pavilion

Gordon Shelter at Stephens Lake Park

The Clarence Riechmann Indoor Pavilion, a beautiful one-story building constructed out of red
cedar timbers, sits on the north east side of Stephens Lake Park on a hilltop overlooking the park
and lake. The 2,000 square-foot main room has a vaulted ceiling and offers a scenic view
through the large wall of windows, making it an ideal location for weddings, receptions,

reunions, company meetings and other group gatherings.

As part of the master plan for Stephens Lake Park, the pavilion is used to house the Camp
Adventure summer day camp, recreation classes, and is also available to rent for group
gatherings or business events. Reservations began in February, 2006, and by the end of the fiscal
year there were 47 reservations.
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The building was named after Clarence Riechmann, a charter member of the Cosmopolitan
Luncheon Club. The Club pledged a $50,000 donation toward the construction of the facility.

Youth Enrichment Services (YES)

The Youth Enrichment Services (YES) program provides financial assistance for youth in low
income families to facilitate their participation in programs sponsored by the Department. There
was $35,000 budgeted for this program and over $33,000 in financial assistance was distributed
in FY 06. There were 395 individuals who benefited from the program. Programs utilized
included: 39 swim lessons, 87 ARC family passes, 23 ARC multi-passes, 6 Camp Adventure, 25
outdoor swim passes, and 7 Life Enrichment Programs.

Adult Financial Aid (AFA)

The Adult Financial Assistance (AFA) program provides access to the Activity & Recreation
Center (ARC) for those adult individuals who meet the financial guidelines. Adults approved for
the program are issued passes to the ARC in blocks of 20 and may receive a total of 60
admissions. A total of $5,000 was budgeted for this program and over $6,100 in financial
assistance was distributed in FY 06. There were 120 individuals who benefited from the
program.

Share the Light

Columbia utility customers can contribute to specific city projects through donations on their
monthly utility bill. The amount collected in FY 06 totaled $3,399 compared to $3,636 in FY
05. A total of $17,221 has been collected for Recreational Scholarships since the Share the Light
Program began in the fall of 2001.

Web Site
The Recreation Services Division offers the following listservs to our customers:
= 50 Programs, OAK Tours, and Older Soccer
Americans Klub Special Olympics
= Activity & Recreation Center (ARC) Youth Baseball and Softball
= Adult Softball Youth Basketball CYBA
= Leisure Times Activity Guide Youth Football CYFL
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The Parks & Recreation Department’s web site served
173,039 web sessions for the public in FY 06, averaging
474 visitors per day. The Department had six of the top
twenty-five pages for the City, which in order included the
Leisure Times, Parks and Recreation Department’s home
page, Adult Sports, and Sports Schedules.

parks & recreation

Al |

WebTrac e o

The Department has offered WebTrac, an online activity T i

registration program since February 2004. = SR
WebTrac FY 2005 | FY 2006

Total Web Users 892 796

New Users 636 596

Repeat Users 256 200

of Sessions 1,515 2,117

SECITER DHLNE DI Total Completed Transactions 365 353

Total $ Registrations $13,183 | $18,664

% of Dept Total Activity Registrations 12.19% 13.78%

The busiest online registration month was April, totaling $3,556. May and January were the next
busiest months of total registrations being performed online. The highest frequency of
registrations occurred during 12:00pm and 6:00pm. There was a monthly average of 176
sessions.

SPORTS

Accomplishments

The Sports Programming section did not offer spring
training softball leagues in order to complete softball on a
more timely and weather-suitable time table. Although
the spring training leagues have been dropped, the
number of softball teams continues to grow. The number
of softball teams dictated the elimination of the summer
kickball league in order to accommodate the Friday night
softball teams. Kickball will be offered only as a fall
sport.

The Sports Programming section, in conjunction with the Columbia Youth Basketball
Association (CYBA), operates a youth basketball program. The addition of an eighth and ninth
grade division in 2006 was successful and prompted more growth for the season. A league for
ninth through twelfth grades has been added and will be offered in 2007. The program offers
basketball for youth in the fourth through twelfth grades.

-34 -



The Sports Programming section has initiated
discussions with the in-line hockey association
currently operating in Hallsville regarding a
possible joint effort. Discussions during the 2007
fiscal year will continue in an effort to establish an
in-line hockey league and youth board in Columbia
to utilize the upgraded facility at Cosmo Park.

The Sports section worked with the Columbia
Youth Football League and the Columbia Public
Schools to schedule the games for the two older
divisions on the new artificial turf at the two high
school fields during the fall of 2006.

In FY 06, a new treadmill, elliptical, and Nautilus weight station for the work out room at the
Armory Sports Center were purchased.

A new security system with twelve cameras was installed at the
Armory Sports Center this past year. The cameras have helped
deter vandalism and theft.

The Sports section received a new three-quarter time FTE
Maintenance Assistant I position in FY 06. John Fonville was hired
and began employment in October 2005. His responsibilities
include the maintenance and cleanliness of the Armory Sports
Center. The Sports Programming section has been working with the
Adventure Club at the University of Missouri by providing training
to the individuals who will be instructing the youth at the various
schools.

Priorities
The Sports Programming section will continue efforts to organize an in-line hockey association
along with leagues and instructions over the course of the year.

The Sports Programming section will continue to work
with the Columbia Youth Basketball Association towards
the effort to build a facility which can be utilized by the
youth basketball program and other activities.

An additional challenge for 2007 is to ensure the
Diamond Council youth baseball/softball program will
have sufficient playing facilities for their seasons.

-35-



The potential loss of the American Legion field will force the section to be pro-active in their
efforts. A fair amount of uncertainty exists over the Department’s use of the fields at Rock

Bridge High School.

Participation

Sports Special Events

Spring Break M adness
Fowl Shoot

Youth Duathlon

Youth Triathlon F———2

Bike Safety Challenge

0 100 200

300

Special Events

Bike Safety Challenge 300

Youth Triathlon 80
Youth Duathlon 50
Fowl Shoot 111

Spring Break Madness 40

Youth Sports Participations

O Soccer - CSC

@ Football - CYFL
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2002 2003 2004 2005 2006
Diamond Council 1246 1,255 1,351 1,276 1,648
Basketball - CYBA 858 793 855 800 810
Soccer - CSC 4338 4,240 3,704 3,120 3,156
Football - CYFL 504 498 634 660 616
Total 6,946 6,786 6,544 5856 6,230
2006 Participants Youth Sports
5000
@ Diamond 4000 - ] giamo_r;d
; 2 ounci
. (B:OUECtlLa” § 3000 - m Basketball -
asketball - S ] CYBA
CYBA E 20% O Soccer - CSC
1000

@ Football -
CYFL

2002
2003
2004
2005
2006

Years




Adult Sports - Number of Teams
2002 2003 2004 2005 2006
Volleyball 195 182 146 140 139
Basketball 31 31 32 24 25
Softball 338 361 370 379 388
Kickball 0 0 43 36 36
Total 564 574 591 579 588
2006 Participants ADULT SPORTS
5 o
o Volleyball E, 200 @ Volleyball
G m Basketball % 0 m Basketball
B Softball o m Softball
2 & > &K L
@ Kickball S S S S S o Kickball
Years
COMMUNITY RECREATION
Douglass Baseball increased participation for the second
straight year. The summer 2006 enrollment was 144 Douglass Baseball Enrollment
children. Although the softball league did not fill, the 2004 2005 2006
T-ball league did well. The Douglass Athletic 89 103 144

Association provided scholarships for 30 children to
provide them an opportunity to play.

The Blue Thunder Track Club was able to expand its
horizons this past season. There were a total of 77
children who registered for this program, which runs
from April until July. The athletes were able to
participate in the local and state Hershey Track & Field
meets, the Columbia Track Club youth meets, AAU
track meets in Kansas City and Olathe, and finally the
Show-Me State Games in Columbia. Fourteen athletes
participated in the Show-Me games in 2006 and 11
medals were won. The 13-14 year old boys 4x100
meter relay team won the Missouri State Hershey Meet
but fell a couple of seconds short of qualifying for the
National meet in Hershey, PA. The team looked resplendent in their new uniforms thanks to a
donation of $3,000 from Sam’s Club.
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This was the second year of hosting MLB’s Pitch, Hit & Run (PHR) Competition. One of the

participants qualified for the Team level competition. Mason Murray of Hallsville participated
in the local PHR in May and won. He advanced to and won the sectional competition in Rolla.
Next he went to St. Louis to compete, but was unable to advance to the competition at the All-
Star Game in Detroit.

In 2006, the USA Jr. Olympics Skills Competition was hosted for the first time. The full
competition consists of four sports - track, soccer, basketball, and tennis. This summer, only
track and basketball were offered. Priscilla Daniels, one of the Blue Thunder athletes, went to
Colorado Springs, Colorado, after winning the local & regional events of the U.S. Junior
Olympics Skills Competition. She came in 2" in the country in her age range for cumulative
scores in the 50 yard dash, standing long jump, and the shot put.

. The Douglass Park Easter EGGstravaganza drew nearly
300 people in April. This was quite an increase in
number compared to the 75 in the previous year. There
was plenty of help provided for the event through the
Office of Volunteer Services. Activities included
pictures with the Easter Bunny, face painting, coloring,
sidewalk art, toss games, gunny sack races, horseshoes,
and, of course, the Egg Hunts.

Moonlight Hoops
had yet another
successful year. A 14-15 year old league and a 16-17 year
old league were added to include more youth and make the
competition more even. Several local businesses assisted this
year which provided many teens the opportunity to play for
free. Big O Tires, Sub Shop, First National Bank, Option
Care, Buckingham Smokehouse BB , Cleeks, Bella Vita
Salon and Columbia Photo made it possible for 90 children to
participate.

AQUATICS SPECIAL EVENTS

Total attendance for the outdoor aquatic facilities and Hickman pool (excluding the ARC) for FY
2006 was 73,037. The number of swimmers at the ARC is difficult to estimate, as the admission
price entitles users to have access to the entire facility and no single point of access is available
to provide accurate counts.

The swim season was another hot and dry one for the City. The average temperature for June
was 82 degrees, July’s average was 90 degrees, and August’s average was 90 degrees. These
averages were 11 and 13 degrees warmer than July and August 2005, respectively.
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Total Attendance by Facility

FACILITY 2002 2003 2004 2005 2006
Douglass 6,845 5,992 2,906 3,042 3,227
Hickman 29,469 18,295 13,949 15,924 11,411
LOW 6,728 5,486 3,948 4,271 4,099
OFAC 37,489 30,643 20,886 30,425 32,399
Pirates 27,799 24,102 17,358 20,311 21,901
Landing
Stephens Lake 1,809 Closed for Non Non Non
renovation Guarded Guarded Guarded
Facility Facility Facility
Total 110,139 84,518 59,047 73,973 73,037
Attendance with CSC | with CSC | with CSC
77,861 90,450 96,137
Note 00 and 00 totalsincluded Columbia Swim Club CSC .

During FY 06, the Aquatic Facility Managers and Lifeguards participated in over 2,928 hours of
In-Service training. This mandatory training allows staff to practice the basic skills they learned
in their Lifeguard Training but also focuses on more real-life scenarios and facility specific
scenarios that might arise during their work times. Examples include: suspected spinal injury
management, unconscious victim management (includes rescue breathing, CPR, supplemental
oxygen and AED administration), simple rescues, first aid, customer service, and addressing
patron concerns. The 18 member management staff team completed an intensive 30  hour
training period prior to the summer season, which prepared them to lead the in-service training
program during the year.

2006 Rescues 2006 First Aid Incidents
Total escues 74 Total irst Ai nci ents 139
y Age Presence of loo
6 years and under 34 Blood Present 117
7 - 12 years 33 No Blood Present 22
13 and over 7 y Age
y ener 6 years and under 64
Males 38 7-12 years 64
Females 36 13 and over 11
Ti eof Day
Noon to 4:00pm 33
4:00-8:00pm 35
Other 6
Donations

During the fiscal year, a total of $808 was donated to various community groups in the form of
$5.00 gift certificates or ARC guest passes.
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Ellis and Associates (E&A) Instructor Courses and General Information

For the third year, Columbia Parks and Recreation Aquatics hosted an E&A Lifeguard Instructor
class and re-license class. These classes are held on a limited basis with Columbia, St. Louis,
and Kansas City as the only three areas in the state hosting the courses.

Columbia Parks and Recreation Aquatics again hosted
a Jeff Ellis Swimming Instructor course. Thisis a
community-based program primarily developed for
teaching swimming to children 3 to 10 years old. Its
flexible design permits site specific customization,
which is locally administered, with minimal expense
and with minimal time for training quality swimming
instructors. The innovative teaching techniques
taught through Jeff Ellis Swimming are designed to
enhance student learning in a challenging, fun, and
competitive environment.

Janel Twehous served as a Lifeguard Instructor Trainer for E&A. This allows the Department to
receive aquatic facility audits at no charge, which results in significant savings. In April, the
Department hosted the MPRA Aquatic Section meeting as well as the Ellis & Associates Round
Table meeting. Aquatic professionals from throughout the state attended the meetings.

Due to an overwhelming number of requests for
additional lifeguard classes in May and June, a new
session was offered June 6 9 and had 32 participants
enrolled in the course. One of the biggest challenges
for the section in 2006 was the low number of
lifeguard candidates who applied this year. Many of
the guards worked at multiple facilities this summer
to ensure the high safety standards set by the
Department.

Golden Guard

A Golden Guard is someone who epitomizes the perfect guard This is based upon an evaluation
by an auditor who anonymously observes a staff member and is suitably impressed with their
guarding skills. Jennifer Roherer, a staff member at Pirates’ Landing, was chosen as a Golden
Guard by an auditor for her excellence in scanning. Her dedication and commitment to
excellence makes the Department extremely proud of her and most pleased to have her as a part
of the Columbia Parks and Recreation Aquatics staff

Full-time Staff

The two Recreation Specialists once again staggered their fall, winter, and spring schedules to
provide more supervisory time and greater availability to staff and the public earlier and later in
the day.
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In January Laurie Herzing, Recreation Specialist, left the department to return home to Jefferson
City and work for their Parks and Recreation Department. Later that month SJ Idel was hired for
this position. SJ has been a long time, part time employee for the Department. SJ was
previously one of 17 auditors for Ellis and Associates (E&A) who traveled the country
performing facility audits on other E&A clients as part of the E&A accountability and quality
assurance program.

The full-time aquatic staff began rotating regular weekend duty during the summer season in an
effort to provide more supervisory time and greater availability to staff and the public. As
weekends are often the busiest times for the outdoor pools, having one of the supervisors
working helped alleviate some of the stress and problems the facility managers often face.

In September Chris Seris, Recreation Specialist, left the Department to pursue a career with the
University of Missouri Student Recreation Center.

Janel Twehous completed her term as the MPRA Aquatic Section President June of 2006. Janel
continues to serve on the City of Columbia’s Executive Safety Committee for the Department.
In addition she was asked to serve on the Payroll Task Force committee by the City Manager.
The Task Force consists of staff representatives from each department in the City and is
addressing a myriad of payroll issues.

Halloween _Tiger Night of Fun

This two-hour event had 3,655 participants. There were 73 games/activities for the children to
participate in. There were 46 community groups, halls, or organizations that staffed booths in

addition to the 28 Parks and Recreation staffed booths. There were 11 volunteers who worked
the event with a total of 17.75 volunteer hours.

GOLF AND RAINBOW CONCESSIONS

+» Lake of the Woods hosted 44 private outings.

« L. A. Nickell hosted 20 private outings.

¢+ Green fee play increased 7% at L. A. Nickell and 6%
at Lake of the Woods. Annual pass play increased by
26% at L. A. Nickell and 10% at Lake of the Woods.

+« L. A. Nickell and Lake of the Woods sponsored nine
golf tournaments. These included 3-person scrambles,
junior, individual, and couple tournaments.

+ Lake of the Woods was the site of the annual Mill
Creek second grade field trip.

%+ Golf course revenues increased $95,936 from FY 05.

+ Rainbow revenues increased $2,709 from FY 05.

¢ Annual pass sales increased by 5% total for both
Ccourses.

+» Fees remained the same as FY 05 for the FY 06 year.
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TOTAL REVENUE BY GOLF COURSE
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CLASSES, PROGRAMS, TRAVEL, & EVENTS

The 50 Plus/OAK Tours, Paquin Adapted, Life Enrichment programs and classes and the
Preschool/Teen/Family and Special Events provide a wide variety of activities for all ages and
abilities. Staff and programs are located at Paquin Towers and Parkade Center. Other
programming areas are the ARC, Flat Branch Park, the Armory, Rock uarry House, and the
new Riechmann Pavilion. Approximately 45 part-time staff and instructors assist with the
operation of these areas.

Life Enrichment

Life Enrichment recreation classes for preschool,
youth, and adults are held at Parkade Center, the
ARC, Riechmann Indoor Pavilion, and Rock uarry
House. In FY 06, there were 47 new classes offered,
and several talented new instructors were welcomed
to the program. Among the new classes, the new
Adult Foil Fencing Classes, Youth and Adult Guitar,
Cartooning, Interior Design, and Discover to Learn
were all instant successes and proved to be popular
additions to the program. Several of the ongoing
classes, such as Fencing, various dance classes,
Tumbling, Cheerleading, Adult Painting, Summer Dance Camp, and the Father-Daughter Dance,
have also continued to be successful. The Taekwon-Do Program is beginning to rebound from a
past decrease in enrollment. Plans are in place for adding another Taekwon-Do class for younger
kids in January 2007, which is expected to bring participants to the program at a younger age. It
is anticipated the youth will continue in the program as they advance. It is expected this will

help bring the numbers back up again next year.

This year’s addition of the Riechmann Indoor Pavilion at
Stephens Lake Park has added more classroom space
possibilities for the Life Enrichment Program. Classes such
as Cooking for Health and Nutrition, Cake Decorating,
Emotional Freedom Techniques, Drawing, Photography,
Guitar, and a few others have been lucky enough to take
place in this beautiful building. Participants have raved
about the building and park setting.

The Life Enrichment Program continues to grow and change
as new instructors join and long-standing instructors
continue. The popular favorites continue to be offered, as
well as new classes frequently being added. The addition of
the Riechmann Pavilion is expected to enable the Life
Enrichment Program to continue to flourish and expand.
The scheduling and custodial maintenance of the Riechmann Pavilion at Stephens Lake Park is
the responsibility of this section. The addition of this building has provided Life Enrichment
with an additional location for classes, as well as public rentals. The rental of this facility has
already exceeded the expectations in its first few months of use. The building has proven to be

-43 -



an ideal location for wedding receptions, family
reunions, birthday parties, and other such
celebrations. It is expected the use of this
facility will continue to grow significantly for
these types of events.

The Rock uarry House continues to be a
popular choice for public rentals. Most
weekends experience 2-5 rentals per weekend.
Fencing classes and the Fun For Little Me
program also continue to take place at the house.
The Rock uarry House had several
improvements made to it this year. A plan for its
future needs to be developed.

Paquin Tower Recreation Program

The Paquin Tower Program is housed at a high-rise facility for the elderly and disabled. The
Parks and Recreation Department maintains an office, recreation room, fitness room, kiln room,
pool room, and the use of the multi-purpose room. Programs include ceramics, painting, music,
crafts, outings and day-trips, social activities, special events and fitness. There were several
events where the public was invited to attend including Visit with Santa, Train Show, Easter Egg
Hunt, and Santa Hotline.

The programs at Paquin have grown compared to the
previous year. There are more people in ceramics
even though the kiln had several problems during the
year. The acrylic painting class has brought in more
people from the community and even some new
residents who are looking for a new way to express
themselves.

There are also more people playing pool. There are
about ten residents who play cards in the dining room
every night. Social Hour and Bingo are still some of the residents’ favorite activities. The
participation in these programs has either held steady or grown, as have the trips to stores and
restaurants.

Interest in Craft Day has increased. There are more people interested in doing crafts when there
is a specific craft set up. The 100 Hats Project was one of the more popular projects held on
Craft Days. The yarn for the hats was donated by businesses or by the residents. The goal was
to have 100 hats made by Christmas to donate to local places like Rainbow House, Ronald
McDonald house, Salvation Army, and other places.

The long distance trips have not been as successful as they have in the past. There have only

been two long distance trips taken over the summer with 12-15 people attending. The trips cost
$10 per resident, and with healthcare cuts there are many who cannot afford to go.

-44 -



The monthly dinners usually average about 30 people each month. It is hoped these numbers
will increase. About 20 people have been attending the monthly breakfast, with participation
slowly increasing.

The first annual Ice Cream Social and Watermelon Social turned out to be a huge hit. There
were over 50 people who came out to the newly remodeled Paquin Park and shelter to enjoy
some ice cream on a hot July day There was even a seed flicking contest

There were more than 400 people who attended the Train Show in February. The Santa Hotline
was a great success There were almost 200 calls made by children to speak to one of Santa’s
helpers. The residents had a wonderful time answering the phone and asking the kids what they
wanted for Christmas. Movie night was a great hit during the winter months. The gardeners
started off the season with a lot of arguing, but toward the end of the season everyone seemed to
be getting along better. There are new gardeners signed up for next season already

Sarah Bowman was hired as Recreation Leader for the Paquin Towers program on September
26, 2005. Sarah took Ann Carlson’s position after Ann left October 3, 2005.

Preschool Teen Family

The preschool/teen/family/ceramic programs had a successful year.
A variety of programs for preschool age children and their parents
were offered for all to enjoy. Among the most popular programs
were the Little Explorer Tours, Fall Festivities, and the Superman
Party. Tons of Trucks, an annual event coordinated with Parents as =
Teachers, had an all time record with 4,235 participants. This event &
keeps growing in attendance every year. The preschool program -
had 1,933 participants during the 51 sessions. The preschool
programs have had a slight decline in participants over the years. It
is thought the other activities and facilities targeting this age group
create too many offerings. Fewer programs are offered each season
to promote higher attendance and to prevent program cancellations
due to low enrollment. Program promotion and advertisements, as
well as the distribution of newsletters to households and facilities that target this age group, will
increase in 2007.

The teen and family events were well received. There were two major teen events this year.
Skate Jam 2006 was offered with the assistance of Dream Catcher, the Tiger Pilot Club, and the
Boone County/Columbia Health Department. There was a skate team demo, music, best trick
contest and free give-aways. There were just over 1,000 teens in attendance. The second annual
Teen Garage Band Bash was hosted, which featured four local teen bands. The teens listened to
live music and danced in the 6™ and Cherry Street Parking Garage. There were about 100 teens
at this event. A collaborative effort between the Department and the Youth Community
Coalition resulted with a teen karaoke contest during the Twilight Festival. Overall, the teen
programs had 3 events with a total of 1,542 teens.
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The family events were just as successful this year. This year,
a variety of events were planned at Flat Branch Park for the
Twilight Festivals. In June, there was movie in the park, a
performance by The Bubbas, karaoke, and a performance by i
the St. Louis Arches. In September there was a movie;
karaoke with a teen contest; Stream Extravaganza; and the
annual Flat Branch Circus, including The Big Top Circus
Band, Ann Gafke’s Performing Dogs, and Trading Faces. Flat
Branch had 3,535 visitors during the Twilight Festivals, an
increase over the previous years.

T

There were five movies planned at Flat Branch Park this year,
but two were rained out. The Department worked with Ragtag
Cinema on the outdoor cinema. Sponsors included Flat Branch
Pub and Brewing and the Convention & Visitors Bureau. The
outdoor cinema drew in 1,770 people. The family programs
had 4,825 participants during the 11 sessions. Overall, the new teen and family program had
5,992 participants.

The special events that the Department provided assistance
with or played a lead role in included: Earth Day, National
Trails Day 5K, Fire in the Sky, Heritage Festival, First Night
and a new Adult Singles Mixer. The Department assisted
with different aspects at each event by providing various
crafts and activities for children, registering walkers/runners,
giving away t-shirts, providing entertainment, and assisting
with the over-all coordination of the event. The Singles
Mixers were very successful for a new event, and it is
expected there will be one every other month at Riechmann
Pavilion. Two Mixers were in 2006 with over 150 in
attendance. Overall, there were 33,954 participants at the
special events. This is slightly less than last year due to bad
weather all day Sunday for the Heritage Festival.

The ceramic programs include 50 day program, all age evening program, youth program, and
ceramic birthday parties. There were 4,330 participants in 262 sessions for the ceramic programs
at Parkade. The ceramic programs have had a decline in participation. The youth ceramic
classes are no longer offered due to the lack of enrollment for the past two seasons, even with
increased promotions. It is expected this program will return in the future. The 50 and evening
ceramics have had a decline due to illness and lack of interest. The program’s hours have been
decreased and consideration will be given to opening the program to all ages on all days.
Additional promotions in areas not yet tapped, such as the Add Sheet and the ManEater, are
being considered. It is hoped a different age group will attend in the future in addition to the
older participants.
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The 29th Annual Heritage Festival & Craft Show was a successful event on Saturday, although
Sunday was a rainy day. Attendance was estimated at 9,000, about half as many as the previous
year. A grant was secured from the Convention & Visitors Bureau for $10,900 to provide funds
for performers and exhibitions to enhance the festival and attract tourists. The festival included a
large Lewis & Clark Camp, 1859 Town, two performances by the Thunderheart Singers, Bob
Hamm World Champion Gun Spinner, and entertainment on three stages to include the use of
the Maplewood Barn stage. The park was full with 19" century and contemporary crafters, a
large children’s area, non-profit booths, and a WWII display. The entire department provides
support for this event.

50 and OAK TOURS

The umbrella of 50 Programming includes the Older
American Klub, OAK Tours, and Parks & Recreation
staff directed activities for adults over the age of 50 at
the Parkade Community Center.

The Older American Klub, founded in 1969, is
sponsored by Parks and Recreation and operated by
an annually elected board and council of the group
members that meet monthly. Music groups include a
choir, bell choir, ukulele, Rhythm and Variety bands,
and Jammers/Goldenairs and Eagles bands that
practice at Parkade and perform at local nursing homes and retirement centers. Dances on Friday
nights include the member Jammers/Goldenairs group as well as local music groups. The Klub
owns 2 pool tables, which are housed in Parkade Center and open to the members with a monthly
tournament. Weekly Free Bingo for prizes and a monthly Potluck and Bingo is all for fun. A
home for an oil painting/watercolor class, ceramic program, and craft day is provided at the
Parkade Center. The Klub annually hosts a fundraiser Ham and Bean Lunch that serves
approximately 400. A social club called the Fabulous 50 Plus Club meets twice a month and is
the most popular activity attracting approximately 60 seniors each time they meet. The only
thing slowing this group down is advancing age and health and getting younger 50 members to
join.

Local trips, such as to the Missouri State Fair, using
the Parks and Recreation bus proved popular.
Cardinal and Royals baseball games required
chartering a motorcoach. Special one-time activities,
such as St. Patrick Laugh and Lunch and Pie Day,
continue to be popular. A new program called the 50
Explorers is just getting off the ground. This group
will hear from local experts and use the Parks and
Recreation bus to visit and tour places and businesses
of interest in Columbia with social time to get better
acquainted. A new cooperative program with Parks
and Recreation staff and a nutritionist with the Health Department presented a series of sessions
called Solo Cooking.
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The OAK Tours Program is thriving. The membership is holding steady despite aging members.
New members are most often gained from word of mouth. The 14 trips in FY 06 were all
domestic motorcoach trips including the New Theatre, the ever popular Surprise trips, Branson,
Chicago/Peoria, and a fall Riverbarge trip on the Ohio River. The few trips advertised for 2007
are already booking well.

The Parkade Center has been undergoing a renovation under new ownership and has caused
many difficulties for the participants. For a long period of time the ramp entrance was blocked,
requiring those who use walkers and wheelchairs to go around through the main entrance. The
interior maintenance and cleanliness has been a battle with the management. In the FY 07
budget, a new location for these programs was requested, but not approved. It is believed a
change in location would greatly improve attendance.

Year-To-Year Comparison

Area 2001 2002 2003 2004 2005 2006
50 44 274 44.480 37,210 41,530 40,410 39,284
Paquin 56,986 59,194 37,906 26,780 31,537 32,218
Prog/Events 8,067 5,795 8,733

Life Classes 16,600 17,849 16,203*
Enrichment 52,632 55,240 51,058 | Total 24.667 23,644 24,936
Preschool,

Teen,

Family 6,000

Special (July

Events 41 46,177 56,772 | 49,056**

Total 153,893 | 158,914 | 132,174 141,683 152,363 145,494

*Decrease is due to 00 presidential election numbers at Rock Quarry being over 1 000 and
last year the number of voters being around 00. Also Ju Jitsu was a continual class in 0 and
was canceled in 06. Fun for Little Me & Taekwon-Do numbers have been down.

** Decrease due to Heritage Festival second day rainout loss of  000. If two full days of
Heritage Festival the overall numbers would have been 1 00

ADAPTED SPORTS AND ADAPTIVE RECREATION PROGRAMS

It has been another good year for program participants. Many of the participants have been with
the program for ten or more years and have become great athletes in many sports. Many gold,
silver, and bronze medals were brought home from area and state competitions. The athletes
look forward to the competition, but they also enjoy the social activities that are a part of the
athletic events.

Over the past decade, there have been several individuals that have been the Recreation
Specialist for Special Olympics/Adaptive Recreation. In November, 2005, Frances McCoy left
the program to take a promotional position in New Mexico. Stephanie Carter replaced her, but
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left in August 2006. It has taken a toll on some of the staff, but the athletes do not seem to be
affected by all the change.

Along with the Special Olympics competitions, an Adapted Recreation Program offers monthly
adapted dances and a variety of recreation programs. This year each dance had a theme, which
has become a big hit. For example, in August there was a western theme, and the participants
came in their hat and boots ready to dance the night away.

nghllghts Accomplishments:

Part-time staff committed to the program and more importantly the athletes

Development of strong volunteers for volleyball and bowling

Area athletes (15) and coaches (4) competing in the First National Games in Ames,
lowa, the first week of July

Harry Besleme and Bob Stephens have been selected to represent the State of Missouri as
member of Team USA for the 2007 World Games

Relay team opened the Mizzou Swim Meet on February 4

Participated in several fundraising events that raised money for our local and area athletes
City of Columbia hosted the 2006 Summer State Games

Co-sponsored several Central Area Competitions

Valuable intern from MU Parks and Recreation Tourism Program
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ACTIVITY & RECREATION CENTER (ARC)

Administration
For the fourth year, the ARC has been able to cover |
all operating expenses with revenue generated from
memberships (daily, multi, monthly, and annual),
program fees, room rentals, and point of sale items.
While the growth has begun to level off, the staff
continues to use good fiscal control on all expenses
and maximizes revenue opportunities to maintain this
trend.

On March 24, 2006, the millionth customer (Helen
Crawford) entered the ARC. She was honored during
the Mayor’s Council on Physical Fitness & Health’s Spring Fitness Forum. She was given a
year’s membership to the ARC, as well as other fitness related prizes. The celebration of this
milestone included food, drink, and prizes for members. It was a huge success

Staff Highlights

= Erika Coffman, ARC Director, received a
scholarship to attend the National Parks and
Recreation Association/North Carolina State
University Revenue Development School in
Wheeling, WV.

= In March 2006, Erika Coffman was elected as the
Chair-Elect for the MPRA Municipal Section. She
served as the 2006 Facility Design School Chair-
Elect.

= Janel Twehous completed her role as the Missouri
Parks and Recreation (MPRA) Aquatic Section
Chair, July 2005 to June 2006.

= Brian Higginbotham, Recreation Specialist for
Fitness, received his Spinning Instructor
Certification.

Facility Highlights

= The total number of paid visits was 332,104. Daily visits generated $223,595. The majority
of the daily visitors were youth at 43% and adults at 29%.

= Automatic payments for monthly memberships averaged $60,719 with total revenue in this
area of $728,628. This was an increase of $23,191 or 3%.

= Aswell as a place to recreate, the ARC hosted a variety of meetings, programs and social
events (i.e., prom, graduation, and lock-ins) for the Parks and Recreation Department, City
departments, and outside agencies. These rentals generated $29,227 and was $4,227 over
projected revenues This is a small portion of the revenue budget, but it continues to expose

new individuals to the facility. This exposure has generated new members.
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= Revenues of $15,505 and expenses of $8,895 in vending and front desk sales resulted in a net
profit of $6,610.

= Cardio machine inventory is now 46 pieces with the addition of three (3) Cybex ARC
Trainers and three (3) Precor 966i Treadmills.

Program Highlights
The ARC Walking Club made its debut with 30 members walking through Columbia,
Rocheport, McBaine, and Hartsburg.

= A Cardio/Strength Orientation was presented to over 330 Youth ages 14 & 15 enabling them
to use the adult fitness area.

= The installation of BSDI Personal Training Software has been a huge benefit in tracking
assessments, developing exercise programs, and preparing comprehensive reports for the
personal trainers. Each client has a professional and easy to follow workout program. This
year’s revenue from personal training exceeded last year’s by $3,000 for approximately 100
sessions.

= Mayor’s Council held its first Spring Fitness Expo at the ARC with 24 vendors providing
health and fitness information and services. Nine people were presented with the Mayor’s
Council on Physical Fitness & Health Award. The Fall Forum was combined with the
Youzeum Starlight Bike Ramble, which was a success.

= Camp Adventure enrollments were back up to maximum enrollment this summer for sessions
three and four. Due to the Columbia Public Schools Summer Program, maximum capacity
for sessions one and two was not reached. The program realized $23,820 in revenues over
expenses.

= Camp Adventure continues to be very profitable by altering staffing and scheduling. The
relocation to the new Riechmann Pavilion has made the program even more appealing to
parents.

= School’s Out day camps at the ARC continue to fill quickly on days when Columbia
Public Schools are not in session.

= The Kid one (child care) averages 20-25 children per day. The program is fortunate to have
some of the same staff with the
Department since the ARC opened
in December 2002.

= Gymnasium usage remains steady 80000
with Sunday afternoon continuing 70000

Monthly EFT Transactions

to be the busiest time. cooca | T
= Little Gymmers Program for 40000 m EY 2005

children ages 2-6 continues to 30000 | OFY 2006

grow with over 1,500 participants 20000 1

last year. 10008 |

= The Parent/Child, Teen Peer
Pressure, Drug Awareness and
Sexuality classes offered by the
Columbia/Boone County Health Department at the ARC continue to be well attended. These
classes averaged 30-35 participants, which totaled 368 (97 parents, 271 children).

Y QS L Q N
FISEFTRE RSSO
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C.AR.E. (CAREER AWARENESS RELATED E PERIENCES)

Advisory Board

Board positions are filled and meeting attendance was greater than the previous two years.
Members of the Board supported the Options Youth Program and the measure was forwarded to
City Manager, Bill Watkins. Providing the Board with issues related to the development of the
program is vital to garnering community support. The C.A.R.E. staff is working to improve
communication with Board Members.

HDC C.AR.E. Collaboration

Central Missouri Community Action Program (HDC) requested and was granted a deadline
extension to meet grant provisions from the previous program year. The extension period was
July- December 2005.

The extension was necessary to use hours and
funds allotted through the grant. A majority of
youth were placed in February and March 2005 -
not October, November, or even December of
2004. Youth trainers traveled from out of town.
Training dates were sporadic and not pre-set.
Youth employment start dates were delayed.

During the grant period, the City of Columbia’s
C.A.R.E. program committed to serving 30 in-
school youth with their employment needs. That
goal was met during the original grant period. - z

Additionally, 17 of the 30 original youth retained their jobs until the conclusmn of the grant
extension period, 12/30/05. C.A.R.E. staff provided case management and employer support for
all participants during the original grant period and during the extension period.

Partnerships
The City of Columbia C.A.R.E. Program partners with CPS (Columbia Public School) and

the Missouri Options Program to serve youth identified as ig ris for ropping outof ig
sc ool.

This year, Jana Crane, Options Coordinator at Hickman, presented an outline of the alternative
high school program to C.A.R.E. Board members. Board members gave formal approval of the
collaboration, and information related to CPS/C.A.R.E. partnership was forwarded to Bill
Watkins, City Manager. There are plans to continue the collaboration during 2006-2007.

The Missouri Options Program serves youth between the ages of 16-19 who are at least one year
behind their cohort group in school. Youth spend three hours per day in class (Hickman High
School) preparing for the GED (General Development Test) exam. Youth enrolled in the
program must also be employed 15 hours per week with a local business or agency. When
students demonstrate they can pass the GED exam, they are allowed to take the official test. The
eight-hour exam is given once per month on the University of Missouri campus. Students who
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earn passing scores must retain employment until the end of the school year in order to earn their
high school diploma and an opportunity to walk with their class at the graduation ceremony.
Youth who do not pass the exam and/or who do not retain employment, do not earn a GED or a
high school diploma.

During the school year, the C.A.R.E. staff provided job sites and case management for options
students. Last year, the City provided 1,751 hours of student wages for a total of $9,018.
Current program funding levels allow for this activity to continue into the next school year.

2005-2006 Option s Youth Update:
= Five graduated with the Hickman High School 2006 Class.
= Four were hired by their C.A.R.E. Program employers.
= Three are returning to the Options Program in September 2006 to complete studies and
retake the GED exam.
= Status of two are unknown; staff does not have a current address/phone for the
participants.

Animated Documentary Films

The City of Columbia’s C.A.R.E. Program provided funds to C.A.R.E. youth seeking instruction
in the art of making animated documentary films. Gallery Coordinator, Danielle Eldred,
contacted True/False Festival organizer Paul Sturtz to initiate a collaborative effort. Once the
project started, Teresa Foley, from the Media Literacy program at Pittsburgh Film Makers,
visited the classes in Columbia and offered praise for the quality of the experience. The course
lasted for two and a half months, ending with a screening of the finished films at Ragtag Cinema
during the annual True/False Film Festival.

The animation project challenged C.A.R.E. youth to develop concepts, create images, collect
audio, and produce 90-second independent films. The project tested the imaginations and
technical aptitudes of the youth involved. Youth participants also learned the value of keeping
commitments and that diligent work will result in accomplishment and personal satisfaction.
This program will be offered again in the fall of 2006. The youth will have the opportunity to
screen their films at Ragtag, and the course will become a regular C.A.R.E. offering. There are
plans to recruit up to 10 youth to take part in this unique and exciting experience.

The C.A.R.E. Educational Component

The C.A.R.E. educational component has
experienced change since the program’s inception
in 1983. Topics include: independent study for high
school credit, a survey of African American History
and Literature, a writing class, a business class, a
gardening experiment, and a young women’s
empowerment class. All subjects have enhanced
the core employment program.

The original intent of the C.A.R.E. Educational
Component was to provide remedial reading and
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writing instruction to program youth who wanted/needed some extra help during the summer
months. For the past two summers, Columbia Public School (CPS) youth have had the option of
attending summer school in order to make up or earn extra class credits. The C.A.R.E. staff’s
preference is to hire youth who have passing grades in core subjects in an effort to promote
success in school. This expectation has provided motivation to those students who are
academically capable of achievement, but lack the necessary discipline to pass courses.

The summer school option is perfect for youth who need an opportunity to make-up lost credit
and get back on track. Often times, C.A.R.E. participants will attend classes for half of the day
and work the remaining half. This option allows CPS a method to address the problem of poor
academic showing among its students. While this development relaxes the need for CARE to
provide remedial reading and writing services, it does not remove it. Many youth who need
remedial education do not receive one-to-one instruction during the school year or summer.
Without individualized assistance, youth who lack fundamental reading and math skills, for
instance, will find it difficult to make any progress in a class of fifteen or twenty.

Applicant Demographics
t nic/ acial ac groun ale| e ale Age | # of Applicants
Asian 7 69 96 13-14 78
African American 92 15-16 63
Hispanic 6 17-18 21
Caucasian 53 19 3
Mixed: African American/Caucasian 7
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RECREATION SERVICES DIVISION - FISCAL YEAR 2006

Recreation Services Division FY 2006 Budget and Operating Expenses (without ARC):

2006

Actual Operating

% of Budget

Division/Category Appropriation Expenses| EOQY Balance Spent
Administration 552-5510-602

Personnel Services $126,922 $121,661 $5,261 95.85%
Supplies Materials $9,950 $5,777 $4,173 58.06%
Travel Training $1,143 $1,168 $25 102.19%
Intragovernmental Charges $291,219 $291,219 $0 100.00%
Util. Serv  Other Misc $84,037 $78,180 $5,857 93.03%
TOTAL ADMINISTRATION” 2 00 266 .0 %
Sport Programs 552-5520-602

Personnel Services $414,758 $392,892 $21,866 94.73%
Supplies Materials $66,046 $39,100 $26,946 59.20%
Travel Training $419 $499 $80 119.09%
Intragovernmental Charges $7,727 $7,727 $0 100.00%
Util. Serv  Other Misc $25,775 $16,455 $9,320 63.84%
TOTAL SPORTS 2 66 02 . 2%
Community Recreation 552-5530-602

Personnel Services $237,003 $227,898 $9,105 96.16%
Supplies Materials $22,638 $19,976 $2,662 88.24%
Travel Training $945 $542 $403 57.35%
Intragovernmental Charges $4,467 $4,467 $0 100.00%
Util. Serv  Other Misc $23,340 $14,340 $9,000 61.44%
TOTAL COMMUNITY RECREATION 2 26 22 2 0 2.66%
Aquatics/Outdoor 552-5540-602

Personnel Services $438,276 $287,229 $151,047 65.54%
Supplies Materials $105,759 $67,223 $38,536 63.56%
Travel Training $600 $550 $50 91.67%
Intragovernmental Charges $7,955 $7,955 $0 100.00%
Util. Serv  Other Misc $12,950 $11,188 $1,762 86.39%
TOTAL A UATICS OUTDOOR 6 0 66. 6%
Golf/Concessions 552-5550-602

Personnel Services $390,719 $356,329 $34,390 91.20%
Supplies Materials $261,543 $249,283 $12,260 95.31%
Travel Training $470 $161 $309 34.26%
Intragovernmental Charges $9,180 $9,180 $0 100.00%
Util. Serv  Other Misc $29,680 $25,917 $3,763 87.32%
TOTAL GOLF CONCESSIONS 6 2 60 O 0 22 2.6 %
Sr/Adaptive/Life Enrich/OAK Tours 552-5570-602

Personnel Services $373,898 $356,155 $17,743 95.25%
Supplies Materials $51,469 $23,353 $28,116 45.37%
Travel Training $1,225 $685 $540 55.92%
Intragovernmental Charges $19,232 $19,232 $0 100.00%
Util. Serv  Other Misc $282,710 $209,952 $72,758 74.26%
TOTAL SR ADAPT LIFE ENRICH OAK? 2 60 .6 %
Special Olympics/Adaptive 552-5571-602

Personnel Services $47,416 $34,063 $13,353 71.84%
Supplies Materials $9,600 $5,737 $3,863 59.76%
Travel Training $400 $64 $0 16.00%
Intragovernmental Charges $424 $424 $0 100.00%
Util. Serv  Other Misc $1,760 $1,085 $675 61.65%
TOTAL SPECIAL OLYMPICS ADAPT 600 6 . 2%
Contest/Festivals §52-5580-602

Personnel Services $1,400 $0 $1,400 0.00%
Supplies Materials $6,757 $4,638 $2,119 68.64%
Util. Serv  Other Misc $27,180 $18,198 $8,982 66.95%
TOTAL CONTESTS FESTIVALS 22 6 2 0 64.62%
Total Rec Services Fund (w/o ARC) * 6 2 2 0 02 6 6 %

Data based on HTE AA_APPR reports run on 2/27/07.
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ARC FY 2006 Bu

et an Operatin E penses

2006| Actual Operatin % of Bu et

Division Cate ory Appropriation E penses EOQY Balance Spent
ARC Administration 552-5610-602

Personnel Services $242,764 $232,605 $10,159 95.82%
Supplies Materials $98,020 $97,199 $821 99.16%
Ad for supplemental items funded by RCIF? $56,717 $56,717

Travel Training $3,600 $1,823 $1,777 50.64%
Intragovernmental Charges $93,043 $93,043 $0 100.00%
Util. Serv  Other Misc $19,150 $16,727 $2,423 87.35%
TOTAL ARC ADMINISTRATION 60 6 0 0 6.20%
ARC Camps 552-5620-602

Personnel Services $44,787 $34,213 $10,574 76.39%
Supplies Materials $8,856 $7,644 $1,212 86.31%
Travel Training $300 $111 $189 37.00%
TOTAL ARC CAMPS 6 . 0%
ARC Fitness 552-5630-602

Personnel Services $127,215 $126,367 $848 99.33%
Supplies Materials $2,500 $2,440 $60 97.60%
Travel Training $1,500 $231 $1,269 15.40%
Intragovernmental Charges $93 $93 $0 100.00%
Util. Serv  Other Misc $500 $485 $15 97.00%
TOTAL ARC FITNESS 0 2 66 2 2 %
ARC Aquatics 552-5640-602

Personnel Services $328,723 $308,287 $20,436 93.78%
Supplies Materials $33,800 $25,893 $7,907 76.61%
Travel Training $1,250 $673 $577 53.84%
Intragovernmental Charges $142 $142 $0 100.00%
Util. Serv  Other Misc $1,600 $648 $952 40.50%
TOTAL ARC A UATICS 6 6 2 2 %
ARC Recreation 552-5650-602

Personnel Services $131,755 $124,541 $7,214 94.52%
Supplies Materials $2,000 $1,647 $353 82.35%
Travel Training $0 $0 $0
Intragovernmental Charges $242 $242 $0 100.00%
util. Serv  Other Misc $5,000 $1,525 $3,475 30.50%
TOTAL ARC RECREATION 2 02 2.06%
ARC Maintenance 552-5670-602

Personnel Services $180,233 $179,529 $704 99.61%
Supplies Materials $65,619 $65,384 $235 99.64%
Travel Training $600 $0 $600 0.00%
Intragovernmental Charges $1,741 $1,741 $0 100.00%
Util. Serv  Other Misc $280,685 $271,000 $9,685 96.55%
TOTAL ARC MAINTENANCE 2 6 22 %
Total ARC 6 00 6 %
CARE 110-5310-541

Personnel Services $321,382 $281,568 $39,814 87.61%
Supplies Materials $8,350 $8,382 $32 100.38%
Travel Training $0 $0 $0 0.00%
Intragovernmental Charges $3,900 $3,900 $0 100.00%
Util. Serv  Other Misc $55,475 $49,281 $6,194 88.83%
TOTAL CARE 0 6 88.18%
Total Rec Services General Fund 0 6 %
[TOTAL RECREATION SERVICES" | 0 00| | 6 6 | 6 %]

"Does not include interest, amortization, depreciation, or other non-operating expenses.
2 Adjusted for supplemental items paid for by RCIF (Rec Center Improvements Fees), but processed thru the operating

account.
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Recreation Services Division FY 2006 Revenues':

Budgeted Revenue Re aining % of Budgeted
User Fees w/o ARC Revenue Collected Revs to Collect Collected
Administration $3,500 $3,995 ($495) 114.14%
Sports Programming $66,000 $69,748 ($3,748) 105.68%
Community Recreation $0 $0 $0 N/A
Agquatics/Outdoor $18,000 $13,470 $4,530 74.83%
Golf/Concessions $39,000 $34,828 $4,172 89.30%
Sr/Adaptive/Life Enrichment/OAK Tours $3,500 $7,510 ($4,010) 214.57%
Special Olympics/Adaptive $0 $0 $0 N/A
Contest/Festivals $0 $0 $0 N/A
Total User Fees $130,000 $129,551 $449 99.65%
Budgeted Revenue Re aining % of Budgeted
Golf Course Improv. Fees (GCIF) Revenue Collected Revs to Collect Collected
[Total GCIF | $115,000]  $123,460| ($8,460)| 107.36%|
[Total User Fees and GCIF w/o ARC | $245,000 | $253,011 | ($8,011)|| 103.27%)|
Budgeted Revenue Re aining % of Budgeted
Other Fees & Misc. Revs w/o ARC Revenue Collected Revs to Collect Collected
Administration $35,500 $49,455 ($13,955) 139.31%
Sports Programming $275,000 $275,594 ($594) 100.22%
Community Recreation $5,500 $11,839 ($6,339) 215.25%
Aguatics/Outdoor $385,000 $290,945 $94,055 75.57%
Golf/Concessions $1,257,000 | $1,279,290 ($22,290) 101.77%
Sr/Adaptive/Life Enrichment/OAK Tours $273,500 $241,470 $32,030 88.29%
Special Olympics/Adaptive $2,000 $1,442 $558 72.10%
Contest/Festivals $11,300 $8,196 $3,104 72.53%
Total Other Fees Misc. Revs w/o ARC $2,244,800| $2,158,231 $86,569 96.14%
Budgeted Revenue Re aining % of Budgeted
Total Fees & Misc. Revenues w/o ARC Revenue Collected Revs to Collect Collected
Administration® $39,000 $53,450 ($14,450) 137.05%
Sports Programming $341,000 $345,342 ($4,342) 101.27%
Community Recreation® $5,500 $11,839 ($6,339) 215.25%
Aguatics/Outdoor $403,000 $304,415 $98,585 75.54%
Golf/Concessions $1,411,000 | $1,437,578 ($26,578) 101.88%
Sr/Adaptive/Life Enrichment/OAK Tours® $277,000 $248,980 $28,020 89.88%
Special Olympics/Adaptive $2,000 $1,442 $558 72.10%
Contest/Festivals $11,300 $8,196 $3,104 72.53%
|Total Fees and Misc. Revenues wio ARC™ | $2,489,800 | $2,411,242 | $78,558 | 96.84%|

! Does not include interest or other income sources (i.e., General Fund, 99 1/4 cent tax, grants, etc.)

Data based on HTE AA_REVS reports run on 3/5/07.
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ARC User Fees and ARC |

prove ent Fees Revenues

Budgeted Revenue Re aining % of Budgeted
User Fees Revenue Collected Revs to Collect Collected
ARC Administration $5,000 $5,930 ($930) 118.60%
ARC Camps $0 $0 $0 N/A
ARC Fitness $0 $0 $0 N/A
ARC Aquatics $0 $0 $0 N/A
ARC Recreation $0 $0 $0 N/A
Total ARC User Fees $5,000 $5,930 ($930) 118.60%
Budgeted Revenue Re aining % of Budgeted
ARC Improvement Fees Revenue Collected Revs to Collect Collected
ARC Administration $55,000 $60,877 ($5,877) 110.69%
ARC Camps $0 $0 $0 N/A
ARC Fitness $0 $0 $0 N/A
ARC Agquatics $0 $0 $0 N/A
ARC Recreation $0 $0 $0 N/A
Total ARC Improvement Fees $55,000 $60,877 ($5,877)
Total User and ARC | prov. Fees | $60,000 | $66,807 | ($6,807)|f 111.35%|
Budgeted Revenue Re aining % of Budgeted
ARC Other Fees and Misc. Revenues Revenue Collected Revs to Collect Collected
ARC Administration $1,244,000 | $1,400,223 ($156,223) 112.56%
ARC Camps $60,000 $65,789 ($5,789) 109.65%
ARC Fitness $35,000 $46,836 ($11,836) 133.82%
ARC Aquatics $91,500 $95,258 ($3,758) 104.11%
ARC Recreation $13,000 $17,530 ($4,530) 134.85%
Total Other Fees and Misc. Revenues $1,443,500 | $1,625,636 ($182,136) 112.62%
Budgeted Revenue Re aining % of Budgeted
ARC Total Fees & Misc. Revenues Revenue Collected Revs to Collect Collected
ARC Administration® $1,304,000 [ $1,467,030 ($163,030) 112.50%
ARC Camps $60,000 $65,789 ($5,789) 109.65%
ARC Fitness $35,000 $46,836 ($11,836) 133.82%
ARC Aquatics $91,500 $95,258 ($3,758) 104.11%
ARC Recreation $13,000 $17,530 ($4,530) 134.85%
TOTAL ARC FEES  MISC. REVENUES" $1,503,500 | $1,692,443 ($188,943) 112.57%
[TOTAL REC FEES MISC. REVENUES' | $3,993,300 | $4,103,685 | ($110,385)| 102.76%)|

! Does not include interest or other income sources (i.e., General Fund, 99 1/4 cent tax, grants, etc.)
Data based on HTE AA_REVS reports run on 3/5/07.
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Recreation Services Division Operating Su_sidies vy Progra

1

Revenue w/o Operation
User/Capital | prov | Operating Surplus/ Revenue as
Progra Fees Expenses (Su sidy) % of Costs
Rec Services w/o ARC
Administration $49,455 $498,005 $448,550 9.93%
Sports Programming $275,594 $456,673 $181,079 60.35%
Community Recreation $11,839 $267,223 $255,384 4.43%
A uatics Outdoor $290,945 $374,145 $83,200 77.76%
Golf Concessions $1,279,290 $640,870 $638,420 199.62%
Sr Adapte Life Enrich OAK Tours $241,470 $609,377 $367,907 39.63%
Special Olympics Adaptive $1,442 $41,373 $39,931 3.49%
Contest Festivals $8,196 $22,836 $14,640 35.89%
Su -Total - Rec Services w/o ARC $2,158,231 $2,910,502 ($752,271) 74.15%
ARC
ARC Administration? $1,400,223 $384,680 $1,015,543 364.00%
ARC Camps $65,789 $41,968 $23,821 156.76%
ARC Fitness $46,836 $129,616 $82,780 36.13%
ARC A uatics $95,258 $335,643 $240,385 28.38%
ARC Recreation $17,530 $127,955 $110,425 13.70%
ARC Maintenance $0 $517,654 $517,654 0.00%
Su -Total - ARC $1,625,636 $1,537,516 $88,120 105.73%
TOTAL REC SERVICES DIVISION® $3,783,867 $4,448,018 ($664,151) 85.07%

! Data for Rec Services Division only. Does not include maintenance support from Park Services Division

(except ARC Maintenance).

2 Adjusted for supplemental items paid for by RCIF (Rec Center Improvements Fees), but processed thru the

operating account.

Revenues do not include interest or other income sources (i.e., General Fund, 99 1/4 cent tax, grants, etc.).
Expenses do not include interest, amortization, depreciation, or other non-operating items.

General Fund and Par Sales Tax Su_sidies

[[GENERAL FUND SUBSIDY

$1,652,682

[[PARK SALES TA SUBSIDY

$585,000
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FY 2006 FINAL Approved Supplemental Listing

_19_

Division Account Number Description Amount Offset Net Cost  Priority Status Qtr
Recreation Services Department |
ARC -Adminstration 552-5610-602.14-70 (11) Spinning Bikes @ $1,200 ea. - ARC $13,200 $13,200 $0 0-01- A 1
ARC-Adminstration 552-5610-602.14-70 (3) Ellipticals @ $4,200 ea. - ARC $12,600 $12,600 $0 0-02- A 1
ARC-Adminstration 552-5610-602.14-70 (3) Treadmills @ $5,500 ea. -ARC $16,500 $16,500 $0 0-03- A 1
ARC-Adminstration 552-5610-602.18-10 (4) Storage Cubbies Cardio Zone @ $1,100 ea. -ARC $4,400 $4,400 $0 0-04- A 1
ARC-Adminstration 552-5610-602.14-70 (1) Ceiling-mounted Projection Screen - ARC $1,600 $1,600 $0 0-05- A 1
ARC-Adminstration 552-5610-602.14-70 Sound System - ARC $3,000 $3,000 $0 0-06- A 1
ARC-Adminstration 552-5610-602.18-20 (1) LCD Projector - ARC $2,500 $2,500 $0 0-07- A 1
ARC-Adminstration 552-5610-602.18-20 (1) Laptop Computer - ARC $2,500 $2,500 $0 0-08- A 1
ARC-Adminstration 552-5610-602.14-70 (1) Floor Scrubber - ARC $3,500 $3,500 $0 0-09- A 2
Sr/Paquin/Life Enrichment 552-5570-602.49-90 (1) Add'l Long Distance Trip - Oak Tours $45,000 $50,000 ($5,000) 0-10- A 1
Sr/Paquin/Life Enrichment 552-5570-602.49-90 Contract Entertainment - Stephen's Park Amphitheater $5,000 $5,000 $0 O-11- A 2
Parks Mgmt-Golf & Athletics 552-5442-603.14-70 Rpl (24) Golf Carts (net trade-in) @ $1,750 each $42,000 $42,000 0-12- A 1
Adminstration 552-5510-602.49-90 Contract Training from VSI - RecTrac/WebTrac Servers $4,200 $0 $4,200 0-13- A 1
Special Olympics 552-5571-602.14-70 Volleyball Training Machine - Special Olympics Program $1,500 $0 $1,500 0-14- A 1
Parks Mgmt-Golf & Athletics 552-5442-880.66-40 Rpl #1701: 1995 Riding Tee Mower-LOW $17,500 $1,500 $16,000 0O-15- A 3
Aquatics 552-5540-602.49-90 Cable/DSL Connection to OFAC/Douglass Pools $2,400 $2,400 0-16-1 A 2
Aquatics 552-5540-602.18-20 (3) Add'l Cash Drawers- Oakland & Douglass Pools @ $300 ea. $900 $900 0-16-2 A 1
Aquatics 552-5540-602.18-20 (3) Add'l Digital Cameras-Pools and Downtown @ $170 ea. $510 $510 0-16-3 A 1
Aquatics 552-5540-602.18-20 (3) Ithaca Receipt Printers-Oakland/Douglass @ $400 each $1,200 $1,200 0-16-4 A 1
Aquatics 552-5540-602.18-20 (3) Wombat Key boards-Oakland/Douglass @ $375 ea. $1,125 $1,125 0-16-5 A 1
Aquatics 552-5540-602.18-20 (2) Magstripe/Barcode Readers/Decoders/Cables-Pools $350 $350 0-16-6 A 1
Sports Programs 552-5520-602.14-70 (1) Multi-Station Weight Machine - Armory $7,000 $7,000 0-17- A 1
Parks Mgmt-Parks & Aquatic552-5441-603.14-70 Rpl #18264: Chlorine chemical controller-HHS $2,000 $2,000 0-18- A 2
Aquatics 552-5540-602.14-70 (1) Aquamax automatic pool vacuum $2,500 $2,500 0-19- A 2
Sports Programs 552-5520-602.14-70 (1) Elliptical Machine - Armory, One @ $3500 $3,500 $3,500 0-20- A 2
Aquatics 552-5540-602.14-70 (1) Funbrella - Pirates' Landing $2,600 $2,600 0-21- A 2
Parks Mgmt-Golf & Athletics 552-5442-880.66-40 Rpl #1702: 1995 Riding Tee Mower-LAN $17,500 $1,500 $16,000 0-22- A 3
Parks Mgmt-Parks & Aquatic552-5441-603.14-70 Rpl #19741 Chlorine Chemical Controller-OFAC $2,000 $2,000 0-23- A 2
Aquatics 552-5540-602.14-70 (1) Ice Machine - Pirates' Landing $1,000 $1,000 0-24- A 2
Sports Programs 552-5520-602.14-70 (1) Treadmill - Armory $5,000 $5,000 0-25- A 1
Parks Mgmt-Golf & Athletics 552-5442-880.66-40 Rpl #1666: 1993 15-ft Mower w/2 Walk Behind Mowers-LOW $13,000 $1,000 $12,000 0-27- A 2
Sr/Paquin/Life Enrichment 552-5570-602.01-05 Temporary Help - Stephen's Lake Park Shelter Cleaning $5,381 $16,000 ($10,619) P-01- A 1
Parks Mgmt-Golf & Athletics 552-5442-603.01-05 Temp Help-Field Prep for (2) New Fields at Antimi $4,737 $4,737 P-02- A 3
Sports Programs 552-5520-602.01-01 (1) 0.75 FTE Maint. Assistant | - Armory ($22,444) $21,944 $15,000 $6,944 P-03-1 A 1
Sports Programs 552-5520-602.17-01 Uniforms-Maint. Assistant | $500 $500 P-03-2 A 1
Sports Programs 552-5520-602.01-05 Temp Help - Armory Sports Control Center $12,914 $12,914 P-04- A 1
Community Recreation 552-5530-602.01-05 Temporary Help - Community Recreation $2,690 $2,690 P-05- A 1
Adminstration 552-5510-602.01-05 Temporary Help - Anti-Obesity Program $10,000 $10,000 P-06-01 A 1



FY 2006 FINAL Approved Supplemental Listing

Division Account Number Description Amount Offset Net Cost  Priority Status Qtr
Recreation Services Department |
Adminstration 552-5510-602.02-10 Anti-Obesity Program - Soc. Security $762 $762 P-06-02 A 1
Community Recreation 552-5530-602.01-05 Late Night Armory Rec Program $1,850 $1,850 P-07-01 A 1
Community Recreation 552-5530-602.01-41 Late Night Armory Rec Program $6,900 $6,900 P-07-02 A 1
Community Recreation 552-5530-602.02-10 Late Night Armory Rec Program $670 $670 P-07-03 A 1
Total Recreation Services Department Requests Approved in 2005: $138,078 $305,933 $149,800 $156,133
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Recreation Services Division

Fiscal Year 2006

Gary Ristow
Recreation Services Manager
Recreation Services

Lida Lenz
= ASA 11T
Gentry Building

Kerri Bentley
H ASATL
Gentry Building

[
Carol Riney

I
Richard Cole

Camren Cross Karen Ramey Kim Partney Erika Coffiman
Recreation Supervisor Recreation Supervisor Recreation Supervisor Recreation Supervisor CARE Program Supervisor Director
Sports Programming Golf, Concessions Community Recreation Classes, Programs, Special Events| | Youth Employment & Training Recreation Center
Bobby Chick Andrew Baier Bill Thompson Erin Carrillo Admi Joan Smith
N s N L . L N L min Support Supervisor
Recreation Specialist Recreation Specialist Recreation Specialist Recreation Specialist L H Front Desk Supervisor
Sports Programming LOW Golf Course Community Recreation Pre-School/Teen/Family,
Special Events
Dayton Grover David Stone Courtney Deters L Kena Lederle
Recreation Specialist Recreation Specialist Recreation Specalist ASA III
Youth Fitness LAN Golf Course Life Enrichment [ ‘ ‘ ‘ Front Desk ‘ ‘ ‘
Janel Twehous Steve Evers Brian Higginbotham Stephanie Carter Fred Lee Linden Downing
Mary Dewey Debbie Reschly Recreation Supervisor R i iali R ion Speciali Recreation Specialist Maintenance Assistant Maintenance Assistant
Recreation Leader Recreation Specialist Aquatics & Special Events Camp, After School Programs Fitness Adaptive Rec, Special Olympics| Building Attendant Building Attendant
Armory 50+ Programs [
SJ Idel
Jon Fonville Sarah Buckert Recreation Specialist
Maintenance Assistant Recreation Leader L Aquatics
Armory Paquin Senior/Adaptive Rec
Chris Seris
Recreation Specialist|
Aquatics

Personnel Changes in FY 2006

1. Maintenance Assistant [ - Armory
Jon Fonville filled new position in October 2005.

2. Recreation Leader - Paquin
Sarah Buckert replaced Ann Carlson in October 2005.

3. Recreation Specialist - Aquatics
SJ Idel replaced Laurie Herzing in February 2006.

4. Recreation Specialist - Special Olympics
Stephanie Carter replaced Frances McCoy in January 2006.

Under the direction of the above permanent employees are approximately 500-600 seasonal employees.




Conclusion

This past year Columbia citizens have enjoyed many classes, programs, facilities, parks, and
events provided by the Parks and Recreation Department. The newly developed Stephens Lake
Park was used by citizens to host many private and public events and had the top rented shelter
in the park system. Special programs were offered for pre-schoolers, youth, teens, adults, elderly,
families, singles, mentally disabled, physically disabled, and high-risk youth. The Blue Thunder
Track Club, Douglass Baseball Program, Tons of Trucks Event, and golf programs experienced
increases in participation. New programs were added, such as, the Adult Single Program, Paquin
100 Hats Project, USA Junior Olympic Skills Competition in Track and Basketball, and 47 new
Life Enrichment Classes. The ever popular city-wide events drew approximately 34,000
participants.

Looking ahead, there are many factors that will affect the future of the Parks and Recreation
Department, such as, the City Council’s decision regarding the use of American Legion
ballfields and whether or not to move forward on the development of the Atkins property, the
City Council’s decision regarding Columbia Youth Basketball Association’s proposal to build a
youth sports facility on the ARC property, the Department’s involvement in the trail portion of
the federal Non-motorized Pilot Program, and the pace of the progress made on the $12,000,000
ballot issue projects. As the Department and City Council contemplate the decisions before them,
consideration will need to be given to the impact each item will have individually and
collectively on the Department’s staff resources and future operating budget.

The Parks and Recreation Department faces many challenges in trying to meet the varied needs
identified inthe 00 Parks Recreation and Open Space Master Plan. As the city continues to
grow, funding sources are needed to acquire land, develop new facilities, maintain existing
facilities, support recreation programs, as well as fund the growth of the Department. The voters’
approval of the five-year extension of the 1/8-cent Park Sales Tax demonstrates the community
support for parks and recreation in Columbia. Whether or not the 2005 ballot and other park
projects are successfully completed from the citizens’ viewpoint may well influence their
decision to support the next park ballot proposal.

As Fiscal Year 2006 ends, the Parks and Recreation Department is gearing up to meet the
expectations and recreation needs of the community for Fiscal Year 2007.

A

Art in the Park Eventt Stephens Lake Park
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AQUATIC FACILITIES OPERATING REVENUE/EXPENSE REPORT

FISCAL YEAR 2006
Pirates"

Description OFAC Douglass Hickman' Landing LOow TOTALS
REVENUE
User Fees $0 $0 $6,162 $0 $0 $6,162
All Other Fees, Charges, & Misc. Revs $106,991 $6,521 $107,447 $63,021 $12,365 $296,345
Total Revenue? $106,991 $6,521 $113,609 $63,021 $12,365 $302,507
Total Revenue Minus User Fees (Used for Profit/Loss) $106,991 $6,521 $107,447 $63,021 $12,365 $296,345
OPERATING EXPENSES
Rec Services Direct Expenses (w/o supplemental) $89,146 $26,362 $51,763 $63,807 $15,712 $246,790
Supplemental Items Purchased in Rec Operating Exp. $1,911 $3,072 $0 $4,121 $0 $9,104
Maintenance & Facility Expenses (w/o supplemental)’ $48,858 $22,678 $111,479 $34,151 $7,277 $224,443
Supplemental Iltems Purchased in Maint Operating Exp. $1,098 $0 $1,939 $0 $0 $3,037
Total Direct Operating Expenses $141,013 $52,112 $165,181 $102,079 $22,989 $483,374
PROFIT/(LOSS)
Profit/(Loss) Before Admin. Expenses ($34,022) ($45,591) ($57,734) ($39,058) ($10,624)| ($187,029)
Operation Revenue as a % of Direct Expenses 75.9% 12.5% 65.0% 61.7% 53.8% 61.3%
ADMINISTRATION EXPENSES
Percent Charged to Facility 36% 10% 22% 25% 7% 100%
Rec Supervisor (50% of salary charged to 552-5540)* $11,545 $3,207 $7,056 $8,018 $2,245 $32,071
Rec Specialist (100% of salary)® $16,990 $4,719 $10,383 $11,799 $3,304 $47,195
Administration Expenses (552-5540) Not Charged to

a Specific Facility/Program $14,035 $3,899 $8,577 $9,747 $2,729 $38,987
Total Administration Expenses * $42,570 $11,825 $26,016 $29,564 $8,278 $118,253
TOTAL EXPENSES”’ $183,583 $63,937 $191,197 $131,643 $31,267 $601,627
PROFIT/(LOSS)
Profit/(Loss) ($76,592) ($57,416) ($83,750) ($68,622) ($18,902)( ($305,282)
Operation Revenue as % of Costs 58.3% 10.2% 56.2% 47.9% 39.5% 49.3%
" Hickman data includes RLGSUP (lifeguard supplies) revenues and expenses. Gas bills increased 74%, or $32,647 over FYO05.
Concern over 51% increase in usage was discussed with CPS. Gas bills will be paid directly by CPS to receive discounted school
utility rate in FY 07.
2 Does not include RTBUSV & RTHPKX revenues in 552-5540.
3 LOW Pool expenses do not include utilities - no separate meter - utilities combined with LOW Golf Course. Total pool utility costs
increased $59,298 over 2005. N
* Salaries include benefits. Administration expenses do not include any portion of the Maint. Park Supervisor, Park Services %
Manager, Rec Services Manager, or P&R Director. S
° Expenses do not include interest, amortization, depreciation, or other non-operating expenses. §
Note: This report does not include the aquatics at the ARC. N




Appendix B

GOLF COURSE FACILITY REVENUE/EXPENSE REPORT

FISCAL YEAR 2006

Lake of the

Woods Golf L.A. Nickell
Description Course Golf Course | TOTALS
REVENUE
Activity Fee $ 342,062 | $ 353,781 | $ 695,843
User Fee $ 17,023 [ $ 17,805 | $ 34,828
Capital Improvement User Fee $ 63,553 | $ 59,907 | $ 123,460
Rentals $ 119,443 | $ 112,504 | $ 231,947
Sales' $ 135,647 | $ 98,436 | $ 234,083
Miscellaneous Revenue (552-5550-480) $ 686 | $ 3271 % 1,013
Total Revenue $ 678,414 [ $ 642,760 | $ 1,321,174
Total Revenue Minus User & Cap Improv Fees
(Amount Used for Profit/Loss) $ 597,838 | $ 565,048 [ $ 1,162,886
OPERATING EXPENSES
Rec Services Direct Operating Expenses? $ 90,812 | $ 89,249 |$ 180,061
Rec Specialist Salary (Includes Benefits) $ 59,222 | $ 59,222 | $ 118,444
Supplemental ltems in Rec Operating Expenses $ -[$ -[$ -
Sub-Total Rec Operating Expenses $ 150,034 | $ 148,471 | $ 298,505
Facility/Course Maintenance Operating Expenses® $ 239,867 | $ 252,380 | $ 492,247
Supplemental Items in Maint Operating Expenses” $ 37694 | $ 3427 | $ 41,121
Sub-Total Maint Operating Expenses $ 277,561 | $ 255,807 | $ 533,368
TOTAL DIRECT OPERATING EXPENSES $ 427,595 | $ 404,278 | $ 831,873
PROFIT/(LOSS)
Profit/(Loss) Before Admin. Expenses $ 170,243 | $ 160,770 [ $ 331,013
Operation Revenue as a % of Direct Costs 139.8% 139.8% 139.8%
ADMINISTRATION EXPENSES
Rec Supervisor - 40% of Salary (Includes Benefits)

per Golf Course $ 27,424 1 $ 27,424 | $§ 54,848
Administration Expenses (552-5550-602) Not Charged

to a Specific Facility - 40% per Golf Course? $ 85,796 | $ 85,796 | $ 171,592
Golf Course/Athletic Field Administration (552-5410-603)

- 33% per Golf Course $ 31,609 | $ 31,609 | $ 63,217
Total Administration Expenses 4 $ 144,829 | $ 144,829 [ $ 289,657
TOTAL EXPENSES® $ 572,424 | $ 549,107 [ $ 1,121,530
PROFIT/(LOSS)

Profit/(Loss) $ 25,415 | $ 15,941 | $ 41,356
Operation Revenue as a % of Costs 104.4% 102.9% 103.7%

" Sales revenue total adjusted to correct $1400 for RSC advertising revs.
2 Most of the seasonal salaries were not tracked by facility due to project #'s missing from timesheets. Most of

the seasonal salaries are included in the "Administrative Expenses Not Charged to a Specific Facility."

3 Expenses also include support from 110-5440 (irrigation tech) in the amount of $13,666.
* Purchased 2 replacement golf carts for LAN and 22 replacement golf carts for LOW .

® Administration expenses do not include any portion of the Park Services Manager's, Rec Services Manager's,
P&R Director's salaries, or any portion of the undesignated expenses in 552-5442-603 (expenses not charged to

a specific facility).

6 Expenses do not include interest, amortization, depreciation, capital purchases, or other non-operating items.




