
Thursday April 29, 2010 
Vision Commission - Executive Subcommittee 
 
Starting Ideas 

• come up with a better report format - easier for people to understand 
• keep the idea of performance and outcome measures 
• get better measures from stakeholder groups 
• build strong networks with stakeholders 

 
2010 
Month Main Agenda Topic Commission Dates City Dates 
May  Education (model of how to conduct 

stakeholder meeting) 
   

June review report format, develop formats 
for stakeholder topic meetings  

 council retreat, city 
starts budget planning  

July  report on stakeholder meetings   budget hearings  
August  report on stakeholder meetings    
September  report on stakeholder meetings   
October  draft report, consider recommendations 

to city based on draft report 
draft report sent out 
for public comments 

new budget year starts 
October 1 

November  revise report, finalize recommendations    
December  present report report due, Henson, 

Peters last meeting 
council mini retreat 

 
Subcommittee 1: Peters, Henson, Duncan 
education 
health, social services, affordable housing 
pride and human relations 
governance 
 
Subcommittee 2: Smith, Henson, Goldstein, Weaver 
development 
economic development 
community character 
environment 
transportation 
 
Subcommittee 3: Dokken, Greever-Rice, Weaver 
parks, recreation, greenways and trails - 2010, Dokken 
community facilities and services - 2011, Weaver 
arts and culture - 2011, Weaver 
downtown - 2010, Greever-Rice 
  
Plan for subcommittees 

• hold a meeting in the next month 
• pick a lead person to keep subcommittee work on track, and a lead person for each topic group 
• identify stakeholders (individuals, commissions, boards, organizations, businesses - can use the vision 

report) for each topic group - KEEP UNDERREPRESENTED GROUPS IN MIND! 
• set up a public meeting with all or as many of the stakeholders as you can for at least two topic groups 

before the September 2010 commission meeting  (decide which topic groups by June meeting) 
o goal of the meeting  

 get meaningful feedback from stakeholders on the performance measures, outcome 
measures and progress on implementation 

 get useful suggestions for further implementation 
 set up plan for ongoing communication 



 start a relationship! 
o strategies to accomplish goal  

 provide the report topic section to stakeholders, ask them to bring examples of or 
recommendations of outcome measures to the meeting 

 have each stakeholder respond to the commission report (keep an inventory of ideas 
that come up that are outside the current charge of the report) 

 fill out the worksheet for our annual report based on the stakeholders' comments 
• share the reports in a commission meeting July, August, or September 

 
Meeting Spaces 
Columbia Public Library - Broadway 
ARC (?) -  
Health Department - Worley 
MU (?) 
 
FUTURE YEARS 
 
Year Last year Vision Time Table  
2010   Henson, Peters 6 topic groups done  
2011   Greever Rice, Duncan 7 topic groups done  
2012    Goldstein, Vacant 6 topic groups done  
2013   Dokken, Weaver, Smith 7 topic groups done 

prepare for revisiting Vision 
 

2014    Revisit the Vision  
 
 
Submitted by Jan Weaver, Commission Chair 


