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“It’s no secret that we have a 
General Fund revenue problem.”
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● Balance the General Fund Budget

● Avoid layoffs of any full time employees

● Monetary compensation for employees

● City Council’s Strategic Plan Goals

Four Goals with the Budget:
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● Low Sales Tax Growth (1% or $237,296)

● Rising Health Care Costs ($650,000 in FY 2017)

● Increasing Pension Costs ($1.3 million)

● Transit Costs (continue to exceed revenues by $600,000)

Challenges:
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FY 2018 General Fund Budget
Total General Fund Budget = $83,602,143

● Down $702,200 or 0.8% from last year’s budget

● No scheduled fleet replacements

● Continued 45 day hiring delay

● Departmental budget cuts of $1.1 million in 
supporting activity departments lowered charges 
to the General Fund

● Added civilian positions in Police to return 4 
Police Officer positions to duties that require 
police powers
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General Fund Budgets - By Focus Area
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General Fund Budgets - 
Allocation of General 

Sources

Total General Sources allocated 

to Public Safety = $40,983,505

68.46% of all general sources
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FY 2018 General Fund Positions

● 2.45 FTE Change
+3.00 Civilian positions added in Police (no increase in
                      amount budgeted)
-1.00 Vacant position deleted in Mun. Ct.
+0.50 FTE position added in Human Resources (no increase in
                      amount budgeted)
+0.50 FTE moved from NMG Fund to Parks and Rec
-0.55 FTE moved to Streets and Eng to NMG Fund

● 16.79% decrease in the total employees per 
thousand population from FY 2008 to FY 2018
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Police FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $22,730,096 $205,030   0.91% $4,433,527

General Sources $22,183,696 
98% of budget

Permanent Positions 210.40 FTE 3 Civilian + 1 Temp 
Added

(will return 4 Police Officers 
to police power duties - no 
increase to budget dollars) 

21 Sworn
3.40 Civilian

Employees Per Thousand Population 1.72 0.58% 11.34%

Note:  this budget does NOT include Police capital projects as those are reflected in the Public Safety Capital 
Projects Fund.  FY 2018 Police capital projects = $8,021,000.



Police FY 2018 Budget

● No Fee increases proposed for FY 2018 (False alarm fees)

● FY 2016 General Fund Savings = $537,566
○ $403,295 (replace and equip (7) patrol cars)

○ $134,271 (add funds to Downtown Building Renovation project)
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Police - 
By 

Service 
Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 1-4 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Police - 
Changes 
from Last 

Year
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Fire FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $17,961,740 $427,162   2.44%
Primarily due to pension and 
health insurance increases

$4,480,986

General Sources $17,904,356 
99.68% of budget

Permanent Positions 145 FTE 0  7.00 FTE

Employees Per Thousand Population 1.18 2.48% 18.06%

Note:  this budget does NOT include Fire capital projects as those are reflected in the Public Safety Capital 
Projects Fund.  FY 2018 Fire capital projects = $0.



Fire FY 2018 Budget

● No Fee increases proposed for FY 2018 (False Alarm Fees)

● FY 2016 General Fund Savings = $62,347
○ $30,000 (Replace 1 fleet item )

○ $32,347 (Accreditation expenses )
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Fire - 
By 

Service 
Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 5-6 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Fire - Changes from Last Year
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Parks and Rec FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $5,707,257 $66,864   1.19% $770,597

General Sources $3,882,489 
68% of budget

No increase in 
general sources

Permanent Positions 47.56 FTE 0.50 FTE 
(reallocated from Non 

Motorized Grant Fund - 
cost is being covered by 

Parks Sales Tax)

4.06
(All were paid for by Parks 

Sales Tax)

Employees Per Thousand Population 0.389 0.77% 14.32%

Note:  this budget does NOT include parks capital projects as those are reflected in the Capital Projects Fund.  
FY 2018 parks capital projects = $4,210,000



Parks and Recreation - FY 2018 Budget
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● FY 2016 General Fund Savings = $83,586
○ $83,586 (Replace 2 trucks and 1 trailer)



Parks and 
Recreation- 
By Service 

Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 7-14 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Parks and Recreation - Changes From Last Year
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Public Health and Human Services FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $7,467,503 $193,695   2.53%
Grants ending

$347,009

General Sources $3,655,310 
49% of budget

Permanent Positions 68 FTE 0 6.90 FTE

Employees Per Thousand Population 0.556 1.94% 12.85%



Public Health and Human Services FY 2018 Budget
● Fee increases proposed for FY 2018 (Inspection of food establishments and plan review)

Food Establishments (Annual inspection fee)
@ Annual Gross Receipts less than $250,000:  $185 to $205
@ Annual Gross Receipts of $250,000 - $750,000:  $260 to $285
@ Annual Gross Receipts more than $750,000: $480 to $530
~~ Administrative service fee per inspection for the second and subsequent reinspections required to correct violations noted during the inspection process.
     $100 to $110
~~ Persons conducting a temporary food event (an event lasting less than fifteen (15) days)
     - One to Three-day event: $30 to $35
     - Four to Fourteen-day event: $60 to $65

~~ Plan Review Fee
     - Facilities classified as low risk: $100 to $130
     - Facilities classified as medium risk: $150 to $200
     - Facilities classified as high risk:  $300 to $400

~~  Fees increased in FY 2012
@   Fees increased in FY 2013
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Public Health and Human Services FY 2018 Budget

● FY 2016 General Fund Savings = $264,180
○ $30,000 (Vision Zero implementation )

○ $30,000 (Strategic Plan Neighborhood Projects)

○ $50,000 (Community Health Assessment/Improvement Plan)

○ $32,000 (Accreditation application for 2019)

○ $20,000 (Weatherization Project)

○ $62,180 (Building Renovation/Improvements)

○ $25,000 (Temporary help for Animal Control, Environmental Health, and Social Services)

○ $15,000 (Ipads needed for Energov Software implementation going live January, 2018)
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Public 
Health and 

Human 
Services - 
By Service 

Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 15-19 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Public Health and Human Services -  
Changes from Last Year
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City General FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $2,955,387 $190,694   6.90%
$52,880 Restored Council 
Reserve amount

$107,406 Increased amounts 
available to general fund 
departments to pay accrued 
vacation and floating holidays 
to long-term employees when 
they retire

$2,600,645
Intragovernmental charges 
moved back to departmental 
budgets

Street lighting and Journey to 
Excellence moved to  
departments

CEC PILOT payment ended

General Sources $2,955,387 
100% of budget

Permanent Positions 0 FTE



City General FY 2018 Budget
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● FY 2016 General Fund Savings = $208,524
○ $208,524 set aside for payout of vacation and floating holiday 

accruals for long term general fund employees that retire



City 
General - 

By 
Service 

Area
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Pages 20-21 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file

This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community



City General - Changes from Last Year
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Finance FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $4,541,882 $111,352   2.51% $1,133,196

General Sources $2,079,066 
46% of budget

Permanent Positions 51.10 FTE 0 13.85 FTE
(all positions are partially offset 

by G&A Fees for services 
provided to departments outside 

the general fund)

Employees Per Thousand Population 0.418 1.88% 7.46%



Finance FY 2018 Budget
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● Fee changes:
● Effective 08-01-2017, the Missouri Department of Revenue will 

assume regulating transportation network application companies and 
drivers

● FY 2016 General Fund Savings = $145,549
○ $25,000 part-time help for Accounting

○ $99,449 training for Finance staff 

○ $11,250 office furniture replacements

○ $7,350 replacement of large copy machine

○ $2,500 Additional computer for Treasury Management



Finance - 
By Service 

Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 22-26 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Finance - Changes from Last Year
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Community Development FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $4,215,652 $35,641   0.85% $1,713,288

General Sources $1,809,762 
43% of budget

Permanent Positions 41.25 FTE 0 14.35 FTE
Positions moved from Public 
Works to Building and Site 

Development 

Employees Per Thousand Population 0.337 2.03% 19.93%



Community 
Development 
- By Service 

Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 27-28 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Community Development - Changes from Last Year
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Law FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $1,909,159 $56,003   2.85% $898,074

General Sources $1,254,445
66% of budget

Permanent Positions 15.75 FTE 0 5.75 FTE
0.50 FTE - Citizen Police Review Board
0.10 FTE - Fair Housing Activities
1.25 FTE - centralized case management 
for all City claims involving litigation except 
workers’ compensation

Employees Per Thousand 
Population

0.129 1.53% 24.04%



Law FY 2018 Budget 
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● FY 2016 General Fund Savings = $108,416

○ $22,000 Litigation and contract management 
computer/technology software

○ $20,000 office furniture/fixture/equipment replacements

○ $38,000 professional training for specialization

○ $28,416 Municode software enhancements



Law - 
By 

Service 
Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 29-32 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Law - Changes from Last Year
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Municipal Court FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $912,603 $50,616   5.25% $213,763

General Sources $895,453
98% of budget

Permanent Positions 10.00 FTE 1.00 
(vacant position deleted, moved 
funds to temporary help to cover 

expanded services and fill in 
gaps when staff are on vacation, 
sick, or when turnover occurs)

1.00 FTE

Employees Per Thousand Population 0.082 10.87% 12.77%



Municipal Court FY 2018 Budget 
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● No Fee Changes

● FY 2016 General Fund Savings = $30,897
○ $30,897 Historic preservation of the courtroom



Municipal Court FY 2018 Budget - By Service Area
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This is an exercise to explain where discretionary 
funds are allocated and the impact to the 

community

Pages 33-34 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Municipal Court - Changes from Last Year
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Streets and Engineering FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $8,980,277 $489,892   5.17% $1,273,497

General Sources $645,740
7% of budget

Permanent Positions 55.05 FTE 0.55
(positions reallocated to 

Non-Motorized Grant 
Fund)

0.96 FTE

Employees Per Thousand Population 0.450 2.81% 20.35%
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Streets and Engineering FY 2018 Budget
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● FY 2016 General Fund Savings = $192,557
○ $55,000 Brine manufacturing unit with truck fill system for winter weather 

response

○ $25,000 Vision zero safety materials

○ $30,000 Work zone safety equipment, signal safety locates and 
equipment

○ $3,000 maintenance research and testing

○ $15,000 Strategic plan initiative implementation

○ $15,000 temporary  help for street operations

○ $49,557 ADA ramp and sidewalk installation



Streets and Engineering - By Service Area
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This is an exercise to explain where 
discretionary funds are allocated and the 

impact to the community

Pages 35-37 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Streets and Engineering Changes from Last Year

City of Columbia Missouri | FY 2018 Council Budget Worksession | Wednesday, August 23, 2017

48



City Manager FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $1,436,070 $459,402   24.24%
FY 2017 included $500,000 
one time use of excess fund 
balance for Boys and Girls 

Club gym expansion project

$393,076

General Sources $635,453
44% of budget

Permanent Positions 8.85 FTE 0.25 FTE 
(reallocated from Cultural 

Affairs)

0.85 FTE

Employees Per Thousand Population 0.072 0% 14.29%
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City Manager FY 2018 Budget 
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● FY 2016 General Fund Savings = $46,636

○ $31,636 Vision Zero implementation

○ $15,000 continued strategic plan implementation needs
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City 
Manager - 

By 
Service 

Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 38-39 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



City Manager - Changes from Last Year
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Human Resources FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $1,168,766 $69,248   5.59% $245,447

General Sources $541,077
46% of budget

Permanent Positions 9.66 FTE 0.50 FTE 
(completely offset by 

reductions in their budget 
and G&A Fees)

0.66 FTE

Employees Per Thousand Population 0.079 3.95% 15.96%
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Human Resources FY 2018 Budget 
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● FY 2016 General Fund Savings = $48,071

○ $27,071 Printer, laptop and conference room AV equipment replacement 
and software

○ $20,000 one-time consultation/contractual fees

○ $1,000 Supplement CDL program costs



Human Resources 
- By Service Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 40-41 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Human Resources - Changes from Last Year
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Cultural Affairs FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $525,548 $14,068   2.61% $96,640 

General Sources $422,258  
 80% of budget

Permanent Positions   2.50 FTE 0.25 FTE
(reallocated 0.25 FTE to 
City Manager’s Office)

0.25 FTE

Employees Per Thousand Population 0.020 13.04% 31.03%



Cultural Affairs FY 2018 Budget 

● FY 2016 General Fund Savings:  $8,308

○ $6,308 Furniture replacements

○ $2,000 Software licenses
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Cultural 
Affairs - By 

Service 
Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 42-44 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Cultural Affairs - Changes From Last Year
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Economic Development FY 2018 Budget

City of Columbia Missouri | FY 2018 Council Budget Worksession | Wednesday, August 23, 2017

61

FY 2018 1 Year Change 10 Year Change

Total Budget $502,322 $7,987     1.62% $117,352 

General Sources $380,840  
 76% of budget

Permanent Positions   3.50 FTE 0 0.50 FTE

Employees Per Thousand Population 0.029 0% 30.95%



Economic Development FY 2018 Budget 

● FY 2016 General Fund Savings: $13,414
○ $13,414  Convert hallway nook into a private office and meeting 

room, including furniture, fixtures, and equipment
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Economic Development - By Service Area
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This is an exercise to explain where discretionary funds are 
allocated and the impact to the communityPages 45-46 of General 

Fund and Internal 
Service Fund Costs by 

Service Area file



Economic Development - Changes from Last Year
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City Clerk FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $430,559 $3,310     0.77% $164,138 

General Sources $251,839  
 58% of budget

Permanent Positions 3.00  FTE 0 1.00 FTE

Employees Per Thousand Population 0.025 0% 19.05%
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City Clerk FY 2018 Budget 
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● FY 2016 General Fund Savings: $15,915
○ $15,915 Miscellaneous Contractual - to assist with records 

management and digital imaging issues



City Clerk - By Service Area

This is an exercise to explain where 
discretionary funds are allocated and the 

impact to the community

67

Page 47 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



City Clerk - Changes from Last Year
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Public Works Administration FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $222,343 $18,187     7.56% $351,912 

General Sources $165,499  
 74% of budget

Permanent Positions   0.95 FTE 0 5.20 FTE

Employees Per Thousand Population 0.008 0 87.50%



PW Administration FY 2018 Budget 
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● FY 2016 General Fund Savings: $127,635
○ $32,635 Replace computer equipment (computers, software, plotter/scanner)

○ $20,000 Strategic plan implementation

○ $15,000 Temporary help to cover project management of FY 2018 
special projects (Fire station remodels and building assessment of city facilities)

○ $10,000 Travel/training for staff (includes PW related membership fees, travel, 
etc for Deputy City Manager)

○ $2,000 Replace aging furniture

○ $48,000 Replace fleet item for Engineering
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PW Administration - By Service Area
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This is an exercise to explain where 
discretionary funds are allocated and the 

impact to the community

Page 48 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



PW Administration - Changes from Last Year
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City Council FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $272,190 $18,004     7.08%
Centralized all of the boards 
and commissions in the City 
Council budget beginning in 

FY 2018

$19,390 

General Sources $155,539  
 57% of budget

Permanent Positions  No permanent 
positions

Employees Per Thousand Population N/A



City Council FY 2018 Budget 
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● FY 2016 General Fund Savings: $22,365
○ $22,365 Travel/training
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City 
Council  

- By 
Service 

Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 49-51 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



City Council - Changes from Last Year
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Parking Enforcement and Traffic Control 
FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $1,262,675 $103,461     7.57% $136,409 

General Sources $44,118  
 3% of budget

Permanent Positions 13.05  FTE 0 1.05 FTE

Employees Per Thousand Population 0.107 1.83% 14.40%

77



Parking Enforcement and Traffic Control 
FY 2018 Budget 
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● FY 2016 General Fund Savings: $114,623

○ $50,000  Traffic enforcement equipment and software (residential 
neighborhood, etc.)

○ $12,000 Computer software, licensing, equipment

○ $52,623 Street marking supplies (glass beads, paint, etc.)
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Parking Enforcement and Traffic Control 
- By Service Area
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This is an exercise to explain where 
discretionary funds are allocated and the 

impact to the community

Pages 52-53 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Parking Enforcement and Traffic Control - 
Changes from Last Year 
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Office of Sustainability FY 2018 Budget

81

FY 2018 1 Year Change 10 Year Change

Total Budget $400,114 $27,493     6.43% Did not exist 10 
years ago

General Sources $0  
 0% of budget

Permanent Positions 5.00  FTE 0 N/A

Employees Per Thousand Population 0.041 2.38% N/A



Office of Sustainability - By Service Area
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This is an exercise to explain where 
discretionary funds are allocated 
and the impact to the community

Page 54 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Office of Sustainability - Changes from Last Year
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Lunch Break
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Suggested 
Uses for 
Council 

Allocation 
of FY 2016 

General 
Fund 

Savings
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Transit FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $9,357,710 $778,739     9.08% $3,632,860

General Sources $0 

Permanent Positions  56.50 FTE .05 FTE 
(part of Public Works 

Director was reallocated to 
Airport to provide oversight 
for Airport capital projects)

17.70 FTE
(mostly from converting 
temporary positions to 
permanent positions)

Employees Per Thousand Population 0.462 1.91% 14.07%



Transit - Financial Condition
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● Personnel costs are increasing faster 
than transportation sales taxes and fares 
are growing.  Over budget in FY 2017 by 
$300,000 in personnel:

○ High turnover and training costs
○ High overtime costs
○ High health insurance costs

● In FY 2017 estimate using $591,349 of 
reserves and falling below the cash 
reserve target

● Even with the proposed elimination of 3 
low performing routes and a $1 
paratransit fare increase in FY 2018, 
future years project a further decline in 
cash reserves with the FY 2022 reserves 
projected at just $516,517



Transit Options - Impact on Financial Condition
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● FY 2018 would be 
$1,054,338 below cash 
target (vs $397,575 proposed for FY 
2018)

● Transit would run out of cash 
reserves in FY 2020

● FY 2018 would be $700,957 
below cash target (vs $397,575 
proposed for FY 2018)

● Transit would run out of cash 
reserves in FY 2022

● FY 2018 would be $397,575 
below cash target 

● Reserves would decrease 
every year but the operation 
would not run out of cash 
reserves in the next five 
years

3 Routes Eliminated and PT Fee Increase



• 6 – Pink Route
• 7 – Dark Green
• 8 – Light Green

Transit 
Proposed Route 

Reductions
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Transit
Propensity
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Transit Proposed 
Revenue Increase
• Increase ParaTransit fares

• Have not been raised since FY 2009

• Proposed increase to $3.00 per ride 
(Estimated cost per ride is $26.53)
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Transit Budget 
Reduction Totals

Expense Reductions
Route Reductions 6, 7 & 8
Fuel Oil & Lubricants $63,888.00
Parts Fleet Maintenance $50,742.00
Vehicle Maintenance $34,618.50
Outside Work $19,111.50
Temporary Positions $127,000.00
Permanent Positions* $170,922.00
Employee Health Insurance $39,352.50

$505,634.50

Overtime (Events) $20,000.00

Fare Increase
ParaTransit Fare $50,000.00

Totals
Total Required Expense Reduction $558,404.00
Total Proposed $575,634.50

* Permanent positions will be moved to University 
account.
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Transit - 
Changes 
from Last 

Year
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Utility Departments
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Water FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $29,152,607 $625,892    2.19%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

$8,535,334 
(can vary significantly from 

year to year based on 
capital project funding 

required) 

General Sources $0  
 0% of budget

Permanent Positions  99.77 FTE 0.98 FTE
(2 positions added, 2.98 

reallocated to other depts)

20.77 FTE

Employees Per Thousand Population 0.815 2.98% 1.21%
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Water - Financial Condition
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● FY 2017 is projected to be below cash 
reserve target by $2.5 million due to 
$3.0 million in capital project costs

● FY 2018 includes a 4% operating 
increase and is projected to be $4.5 
million below the cash reserve target 
due to $3.6 million in capital project 
costs and $0.6 million increase in 
principal payments

● Future years remain below cash 
reserve target

● Will need to take a ballot to the voters 
in FY 2018 to fund capital project 
needs in future years
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Water FY 2018 Rates

● Propose a 4% 
Operating Rate 
Increase

● $0.90 Average 
monthly 
customer impact

● Water and Light 
Advisory Board in 
favor of increase
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Water FY 2018 Other Rate Changes
Water Commercial Rate Increase - overall increase estimated at 7.5%.  
Increase is for base charge only

* Water Tap Fee
    Meter size:
    1" from $750 to $1,000
    1 1/2"  - 2" or 1" commercial from $250 to $335

* Fees increased in FY 2015
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Water - Changes from Last Year
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Electric FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $144,450,842 $5,298,157   3.54%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

$21,180,557
(can vary significantly from 

year to year based on 
capital project funding 

required) 

General Sources $0  
 0% of budget

Permanent Positions 186.48  FTE 3.63 FTE
(1 position added and 2.63 
positions reallocated from 

other funds)

25.88 FTE

Employees Per Thousand Population 1.524 0% 9.12%



Electric - Financial Condition
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● FY 2017 is projected to be $249,770 
above the cash reserve target

● FY 2018 is projected to be $47,994 
below cash reserve target 

● FY 2018 includes a 1% revenue 
increase

● Future years project being below cash 
reserve target due to capital project 
funding required and increasing debt 
payments



Electric FY 2018 Rates

● Propose a 1% 
Operating Rate 
Increase

● $0.59 Average 
monthly customer 
impact

● Water and Light 
Advisory Board in 
favor of increase
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Electric - Changes from Last Year

City of Columbia Missouri | FY 2018 Council Budget Worksession | Wednesday, August 23, 2017

103



Sewer FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $31,126,327 $2,007,635   6.06%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

$15,833,652
 (can vary significantly 

from year to year based on 
capital project funding 

required) 

General Sources $0  
 0% of budget

Permanent Positions 84.77  FTE 0.75 FTE
(1 position added, 0.25 
FTE reallocated to other 

funds)

22.90 FTE

Employees Per Thousand Population 0.693 1.00% 7.28%



Sewer - Financial Condition
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● FY 2017 is projected to be $377,488 
above cash reserve target

● FY 2018 is projected to be $174,834 
above cash reserve target if 1% voter 
approved rate increase and 5% 
operating rate increase are approved

● FY 2018 includes the last year of the 
sewer connection fee increases (from 
$2,000 to $2,400)

 
● Rate increases are projected in FY 2019 

and FY 2020 due to funding needed for 
capital projects



Sewer FY 2018 Rates

● Propose a 6% Rate 
Increase (1% Ballot 
and 5% Operating)

● $1.39 Average 
monthly customer 
impact
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Sewer FY 2018 Other Rate Changes
Sanitary Sewer Fees: Connection Fees
# Water meter size:
  5/8" from $2,000 to $2,400
  3/4" from $3,000 to $3,600
  1" from $5,000 to $6,000
  1 1/2"  from $10,000 to $12,000
  2" from $16,000 to $19,200
  3" from $32,000 to $38,400
  4" from $50,000 to $60,000
  6" from $100,000 to $120,000
  8" from $160,000 to $192,000
  10" from $230,000 to $276,000
  12" from $430,000 to $516,000

Sanitary Sewer Fees: Hauled Liquid Waste
# Waste activated sludge from package wastewater 
treatment plants and stabilization pond sludge from 
$0.045/gallon to $0.048/gallon

# Portable/chemical toilet, domestic holding tank, 
septic tank, and other wastewater  from $0.086 to 
$0.091

# Treatment service availability from $11.56/load to 
$12.25/load

       # Fees increased in FY 2017
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Sewer - Changes from Last Year
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Solid Waste FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $23,537,667 $1,513,490   6.87%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

$7,230,209 
(can vary significantly from 

year to year based on 
capital project funding 

required) 

General Sources $0  
 0% of budget

Permanent Positions 116.52  FTE 3.25 FTE 31.84 FTE
(many were created by 
converting temporary 

positions to permanent 
positions)

Employees Per Thousand Population 0.952 0.85% 7.69%



Solid Waste - Financial Condition
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● FY 2017 is projected to be $2.8 million 
above cash reserve target.

● FY 2018 projected to be above the cash 
reserve target by $2.0 million if 4% 
residential rate increase, 13.6% landfill 
rate increase, and final year of commercial 
rate rebalancing are approved

● Future years reflect rate increases and a 
decrease in the unassigned cash reserve 
due to funding needed for capital projects.  
Refer to pages 650-651 for more detailed 
information.



Solid Waste FY 2018 Rates

● Propose a 4% 
Operating Rate 
Increase 

● $0.62 Average 
monthly 
customer impact
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Solid Waste FY 2018 Other Rate Changes
Solid Waste Fees:  Commercial
Final year of rebalancing fees based on the type of collection, size of container and 
number of collections per week

Solid Waste Fees:  Landfill and disposal areas
# Per ton, or any fraction thereof from $45.76 to $52
# Minimum fee from $20.80 to $25.00
# Grease trap wastes disposed at Landfill $52/ton
^^ Appliances equipped for use of refrigerants, per appliance from $20.31 to $22.75
^^ Appliances not requiring refrigerant, per appliance from $13.54 to $15.19

   ^^    Fees increased in FY 2016
       # Fees increased in FY 2017
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Solid Waste - Changes from Last Year
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Storm Water FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $3,309,677 $953,316   40.46%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

$717,167
 (can vary significantly 

from year to year based on 
capital project funding 

required) 

General Sources $0  
 0% of budget

Permanent Positions 9.81  FTE 2.00 FTE added 2.65 FTE

Employees Per Thousand Population 0.08 23.08% 38.46%



Storm Water - Financial Condition
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● FY 2017 is projected to be $370,448 
above the cash reserve target

● FY 2018 is projected to be above the cash 
reserve target by $199,310 if the proposed 
25% rate increase is approved

● Future years reflect the last two years of 
voter approved rate increases (FY 2019 
and FY 2020)

● There is increasing capital project funding 
reflected in FY 2020 through FY 2022.

● The current voter approved rate increases 
will not be sufficient to fund the backlog of 
storm water projects.



Storm Water - Rate Increases

● 25% rate increase proposed for FY 2018
● Two more years of rate increases approved by ballot (25% in FY 2019 and 20% in FY 2020)
● All non-residential uses of developed land $6.25 or $0.063 per 100 sq. feet impervious area, 

whichever is greater to $7.81 or $0.078 per 100 sq. feet impervious area, whichever is 
greater 
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Storm Water - Changes from Last Year
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Other Budgets
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Airport FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $13,184,951 $1,366,787   9.39%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

$8,631,050 
(can vary significantly from 

year to year based on 
capital project funding 

required) 

General Sources $0  
 0% of budget

Permanent Positions 16.95  FTE 0.45 FTE
Positions reallocated to 

other departments

0.75 FTE

Employees Per Thousand Population 0.139 4.14% 17.75%



Airport - Financial Condition

120

● FY 2017 projected to be above the cash 
reserve target by $335,309

● FY 2018 projected to be above cash reserve 
target by $258,213 and includes a full year 
impact of the new flight to Denver

● The City began collecting 1% lodging tax 
approved by voters in FY 2016 on January 1, 
2017.  These funds are being kept in the 
Convention and Visitors fund and will be 
transferred to the Airport fund as needed to 
fund terminal improvements.  



Airport - Changes from Last Year
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Recreation Services FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $7,982,430 $280,438    3.64% $445,580 

General Sources $0  
0% of budget

Permanent Positions 33.84  FTE 0.50 FTE 
(Reallocated positions from 

Airport to Recreation 
Services - concessions)

2.41 FTE

Employees Per Thousand Population 0.277 0.36% 26.72%



Recreation Services - Financial Condition
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● FY 2017 is projected to be $3,130 below the 
cash reserve target

● FY 2018 is projected to be above the cash 
reserve target by $73,895 if the fee increases in 
golf (green fees, season passes, and private owned golf 
carts) are approved.

● Subsidies remain at the same level at FY 2017:  
general fund = $1,161,910 and parks sales tax 
subsidy = $1,242,201

● Forecast includes some fee increases in FY 
2019 and FY 2020 to ensure the financial health 
of the fund

● The department actively manages expenses 
when revenues are lower due to weather and 
demand for services 



Recreation Services FY 2018 Fee Changes
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Recreation Services: Golf Courses (Green fees for 
18-holes)
Adult (18-59) and Senior (60 & older):
Monday-Friday Rate; excludes holidays
# Adult 18-hole weekday play from $19 to $20
# Senior 18-hole weekday play from $16 to $17
Saturday, Sunday and holiday rate
# Weekend and holiday play from $24 to $26
Twilight rate for 18-holes 2:00 p.m. to close (Mar 1- Oct 31)
# Twilight 18-hole weekday play from $16 to $17
# Twilight 18-hole weekend and holiday play from $20 to $22
Super twilight rate - 6:00 p.m. to close (Mar 1- Oct 31)
# Super twilight weekday play from $13 to $14
# Super twilight weekend and holiday play from $13 to $14
Winter Fee- (Nov 1- Feb 28)
# Weekday play from $16 to $17
# Weekend and holiday play from $20 to $22

Junior (17 & under):
Monday-Friday rate
# Weekday play from $9.50  to $10
Saturday, Sunday and holiday rate
#  Weekend and holiday play from $12 to $13

Recreation Services: Golf Courses (Green fees for 9 holes)
Adult (18-59) and Senior (60 and older):
Monday-Friday rate; excludes holidays
# Adult 9-holes weekday play from $13.50 to $14
# Senior 9-holes weekday play from $11.50 to $12
Twilight Rates for 9- holes 2:00 p.m. to close (Mar 1 - Oct 31)
# Twilight 9- hole weekday play from $11.50 to $12
# Twilight, 9-hole weekend & holiday play $14 to $15
Winter Green Fees (Nov 1- Feb 28)
Monday - Friday Rate:
#  Winter weekday play from $13.50 to $14

Recreation Services: Golf Courses (Season Pass)
Adult plus one season pass for both courses
# Any day play from $1,264 to $1,361
# Monday-Friday play from $1,102 to $1,167
#  Adult Plus 1 Any day play additional person from $249 to $287
#  Adult Plus 1 M-F play additional person from $209 to $247

#  Fees increased in FY 2017



Recreation Services FY 2018 Fee Changes
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Recreation Services: Golf Courses (Season Pass)
Adult (30-59) season pass, both courses
# Any day play from $740 to $797
#  Monday-Friday play from $645 to $683

Young Adult (18-29) season pass, for both courses
# Any day play from $593 to $638
#  Monday-Friday play from $517 to $547

Junior season pass (17 and under), for both courses
# Any day play from $259 to $275
# JR Limited play (May 1- August 31) from $157.25 to $171.25

Senior Pass (60 and older), for both courses
# Any day play from $593 to $638
#  Monday-Friday play from $517 to $547

#  Fees increased in FY 2017

Recreation Services: Golf Courses (Season Pass)
Senior Family Season Pass (both 60 and older)
# Any day play from $946 to $1,019
#  Monday-Friday play from $824 to $873

Punch Passes (good both courses, no expiration)
#  10 Punch Card from $198 to $216
#  10 Punch Card with cart from $318.60 to $336.60

Recreation Services: Golf Cart Fees (Private owned)
# Daily Trail Fee for Private Carts from $11.90 to $13.40



Recreation Services - Changes from Last Year
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Parking Utility Fund FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $4,674,070 $659,109    12.36% $2,976,481 

General Sources $0  
0% of budget

Permanent Positions 10.05  FTE 0 4.35 FTE

Employees Per Thousand Population 0.082 2.38% 36.67%



Parking Utility Fund - Financial Condition
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● FY 2017 is projected to be $320,911 above the 
cash reserve target due to several significant 
capital projects

● FY 2018 is projected to be $351,965 above the 
cash reserve target if the proposed rate 
increases in the Plaza and 8th and Cherry 
garages are approved

● Unassigned cash reserves are projected to 
increase over the next 5 years as the fund builds 
up reserves for future major maintenance 
projects and facilities



Parking Utility FY 2018 Fee Changes

City of Columbia Missouri | FY 2018 Council Budget Worksession | Wednesday, August 23, 2017

129

Parking fees for unmetered off-street facilities
8th & Cherry Covered:
Parking permit for parking in a non-designated unmetered 
parking space in the municipal parking garage located at the 
northeast corner of Eighth and Cherry Streets (Covered)
   First, second, third and fourth floors:
   #  - Monthly $75 to $95
   #  - Quarterly $220 to $280
   #  - Yearly $825 to $1,045

8th & Cherry Reserved
Designated parking space in the municipal parking garage 
located at the northeast corner of Eighth and Cherry Streets 
(Reserved)
   #  - Monthly $115 to $135
   #  - Quarterly $345 to $405
   #  - Yearly $1,380 to $1,620

Plaza Uncovered and Covered 
Fourth floor, third floor the NE and SW Sections, and the north 
1/2 of the bottom tier: (Covered)
   #  - Monthly $75 to $95
   #  - Quarterly $220 to $280
   #  - Yearly $825 to $1,045

Plaza Reserved
Designated parking space in the municipal parking plaza located 
south of Walnut Street between Seventh and Eighth Streets 
(Reserved)
   #  - Monthly $115 to $135
   #  - Quarterly $345 to $405
   #  - Yearly $1,380 to $1,620

#  Fees increased in FY 2013



Parking Utility - Changes from Last Year
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CDBG Funding



HOME Funding
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Employee Benefit Fund FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $19,007,881 $604,156    3.28% $7,227,896 

General Sources $0  
 0% of budget

Permanent Positions 8.34  FTE 0.50 FTE 
(HR Technician added to 

address capacity issues for 
increased benefit enrollment, 
administrative work and ACA 

reporting requirements)

5.34 FTE
4.50 FTE Added

0.84 FTE reallocated from 
Human Resources

Employees Per Thousand Population 0.068 4.62% 119.35%



Employee 
Benefit 
Fund - 

Cost by 
Service 

Area

City of Columbia Missouri | FY 2018 Council Budget Worksession | Wednesday, August 23, 2017

134

This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 55-58 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Employee Benefit Fund - Financial Condition
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● FY 2017 is projected to be $2.8 million below 
cash reserve target due to several years of high 
claim costs, lower interest revenues, premium 
increases kept low to minimize impact on city 
departments and employees, and increased 
ACA costs

● FY 2018 is projected to be $2.4 million below 
cash reserve target if proposed 7% health 
insurance rate is approved

● In FY 2018 an insurance administration 
intragovernmental charge was created to recover 
the costs which are not intended to be recovered 
through health insurance premiums.  It will take 
significant increases in this charge for the next 
few years to reach a point where the costs are 
being completely recovered



Employee Benefit Fund - Changes from Last Year
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Self Insurance Fund FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $6,351,480 $511,786     7.46% $2,541,675 

General Sources $0  
 0% of budget

Permanent Positions 3.30  FTE 0 0.30 FTE

Employees Per Thousand Population 0.027 3.57% 12.90%
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Self 
Insurance 

Fund - 
Cost By 
Service 

Area
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This is an exercise to 
explain where 

discretionary funds 
are allocated and the 

impact to the 
community

Pages 59-60 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Self Insurance Fund - Financial Condition
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● FY 2017 is projected to be $8.4 million 
above the cash reserve target due to 
the reclassifying of investments to 
pooled cash where they are available 
to be used for the operating costs of 
the fund.

● FY 2018 is projected to be $8.1 million 
above the cash reserve target.  Due to 
the financial health of the fund, there 
was no increase passed on to the 
other departments for FY 2018.

● Over the next few years the excess 
cash reserves will be used down and 
this will help to minimize the costs for 
the other user departments.
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Self Insurance Fund - Changes from Last Year
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Custodial and Building Maintenance Fund - 
FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $1,653,265 $389,795    19.08% $473,300 

General Sources $0  
0 % of budget

Permanent Positions 14.57  FTE 3.00 FTE
(3 vacant positions deleted 
due to budget constraints 

in the general fund)

4.07 FTE

Employees Per Thousand Population 0.119 18.49% 8.18%



Custodial and Building Maintenance Fund - 
Cost by Service Area
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This is an exercise to explain where discretionary funds 
are allocated and the impact to the community

Page 61 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Custodial and Building Maintenance Fund - Financial Condition
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● FY 2017 is projected to be $729,685 
above the cash reserve target due to 
turnover and vacancies

● FY 2018 is projected to be $650,899 
above cash reserve target 

● Due to budget constraints in the general 
fund, FY 2018 proposes  budget cuts of 
$210,474 including the elimination of 2 
custodians and 1 building maintenance 
mechanic (all currently vacant)

● Future years increases to departments 
will be minimized in order to use down 
excess cash reserves



Custodial and Building Maintenance - Changes 
from Last Year
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Fleet Operations Fund - FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $9,358,910 $26,740    0.28% $2,766,924 

General Sources $0 
 0% of budget

Permanent Positions 41.230  FTE 0 15.68 FTE

Employees Per Thousand Population 0.337 2.03% 26.22%



Fleet Operations Fund - Cost by Service Area
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This is an exercise to explain where discretionary funds 
are allocated and the impact to the community

Pages 62-63 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Fleet Operations - Financial Condition
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● FY 2017 is projected to be $383,948 
above cash reserve target due to 
turnover and vacancies

● FY 2018 is projected to be $501,418 
above cash reserve target. 

● Due to the strong financial condition of 
the fund, FY 2018 includes a reduction 
in the labor rate and parts markup

 
● Future years do not include rate 

increases to departments.  The 
department will explore a tiered 
classification plan in future years in an 
effort to keep highly qualified mechanics 
and minimize turnover



Fleet Operations - Changes from Last Year
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Information Technology Fund -  FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $8,476,902 $1,137,346  15.50%
(GIS Operation =$1,281,863 

was moved into IT Fund in FY 
2018)

$4,031,818 

General Sources $0  
 0% of budget

Permanent Positions  51.35 FTE 12.25 FTE
(12.25 GIS positions moved 

into IT Fund in FY 2018)

26.35 FTE
12.25 GIS - 5 positions dedicated to W&E
  6.00  added to support W&E
  2.00 to support Police - moved from Police
  1.00 E-gov moved from Com Relations
  5.10 other positions added

Employees Per Thousand Population 0.420 28.83% 60.92%



Information 
Technology 

Fund -  
Cost by 
Service 

Area
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This is an exercise to 
explain where discretionary 
funds are allocated and the 

impact to the community

Pages 64-73 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file



Information Technology Fund - Financial Condition
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● FY 2017 is projected to be $534,537 above 
cash reserve target

● FY 2018 projected to be above the cash 
reserve target by $378,967

● FY 2018 includes the movement of the GIS 
operation into the Information Technology 
Fund

● Information Technology (and GIS) cut  
$616,033 from their budget for FY 2018.  IT is 
working to discontinue costly maintenance 
associated with the HTE and other financial 
software as the COFERS project is completed

● In future years IT will continue to minimize 
increases to departments and use down 
excess cash reserves
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FY 2018 1 Year Change 10 Year Change

Total Budget $2,789,585 $100,395     3.47% $1,109,741 

General Sources $0  
 0% of budget

Permanent Positions 31.750  FTE 1.40 FTE 
(1 positions added - will be 

funded by Water and 
Electric and 0.40 FTE 
reallocated from other 

Water and Electric)

20.00 FTE

Employees Per Thousand Population 0.259 2.37% 110.57%
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This is an exercise to 
explain where discretionary 
funds are allocated and the 

impact to the community

Pages 74-75 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file
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This is an exercise to 
explain where discretionary 
funds are allocated and the 

impact to the community

Pages 74-75 of General 
Fund and Internal 

Service Fund Costs by 
Service Area file
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● FY 2017 is projected to be $1 million 
above the cash reserve target

● FY 2018 is projected to be above the cash 
reserve target by $812,484 as the result of 
$164,967 in budget cuts and minimizing 
fee increases to departments in order to 
use down excess reserves

● In FY 2018 the contact center will begin 
taking calls for the remaining departmental 
phone numbers and there will be heavy 
marketing of the 874-CITY contact center 
phone number.
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Utility Customer Services Fund FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $3,203,788 $94,361   2.86% $1,212,859 

General Sources $0  
 0% of budget

Permanent Positions 19.20  FTE 0 7.20 FTE

Employees Per Thousand Population 0.157 1.88% 25.6%

All of the costs for this budget are recovered from the utility departments (Water, Electric, 
Sewer, Solid Waste, and Storm Water
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● FY 2017 is projected to be $101,854 above 
the cash reserve target

● FY 2018 is projected to be $140,438 below 
the cash reserve target due to the addition 
of a Billing Auditor position that was added 
mid-year but charges were not assessed to 
the departments.  In addition, due to the 
implementation of new billing software, 
revenues for late fees and collection fees 
were lower as the City did not do utility shut 
offs due to non-payment for more than 6 
months.

● Future year fees to the utilities will be 
adjusted in order to get reserves back in 
line with the cash reserve target by FY 
2022.
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Convention and Visitors Bureau Fund - 
FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $2,952,767   $949,045     24.32% $754,866 

General Sources $0  
 0% of budget

Permanent Positions 9.65  FTE 0 0.65 FTE

Employees Per Thousand Population 0.079 1.25% 15.96%
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● FY 2017 is projected to be $1,116,463 
above the cash reserve target

● FY 2018 is projected to be $1,082,697

● This graph does not include the reserves 
restricted for the tourism development 
fund or the temporary tax for airport 
improvements
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Railroad - FY 2018 Budget

FY 2018 1 Year Change 10 Year Change

Total Budget $971,443   $131,917     11.96% $722,630 

General Sources $0  
 0% of budget

Permanent Positions 3.00  FTE 0 2.00 FTE

Employees Per Thousand Population 0.025 0% 51.92%



Railroad - Financial Condition

  ●       FY 2017 is projected to be $388,599 
         above the cash reserve target

● FY 2018 is projected to be $290,942 
above the cash reserve target.  There 
is no funding included for capital project 
needs

● The utility departments will continue to 
provide a subsidy to the Railroad to 
ensure the financial health of the 
operations seeks to identify additional 
customers



Railroad - Changes from Last Year



Transload - FY 2018 Budget

FY 2018 1 Year Change 10 Year Change

Total Budget $173,744 $2,132,825  92.47% Transload did not exist 
10 years ago

General Sources $0  
 0% of budget

Permanent Positions 0 FTE 
(positions were

        reallocated to Electric 
in FY 2017)        

N/A



Transload - Financial Condition

● FY 2017 is projected to be $406,096 
above the cash reserve target due 
to increased revenue received in 
handling fees and warehousing 
costs for increased customer 
demand

● FY 2018 is projected to be $490,321 
above the cash reserve target

● Personnel costs will continue to be 
budgeted in the Electric Department 
and charged to Transload as 
needed for the Transload operation



Transload - Changes from Last Year



Non-Motorized Grant Fund - FY 2018 Budget

FY 2018 1 Year Change 10 Year Change

Total Budget $262,146   $327,886    55.57%
Grant funded activities are 

winding down

This fund did not 
exist 10 years ago

General Sources $0  
 0% of budget

Permanent Positions 2.20  FTE 1.00 FTE
Deleted vacant position

Employees Per Thousand Population 0.02 33.33%



Non-Motorized Grant Fund - Financial Condition

● This federal grant reimburses 
expenses once the City submits a draw 
down request. Financial uses are 
above financial sources, due to the 
timing of the expenses happening in 
one fiscal year and the grant funds 
received from the draw down occurring 
in a later fiscal year.

● In years when expenditures are lower 
than revenues, the draw down of the 
grant fund did not occur until after the 
end of the fiscal year.



Non-Motorized Grant Fund - Changes from Last Year



Parks Sales Tax Fund - FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $6,982,656 $1,414,773  25.41%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

$1,937,859
(can vary significantly from 

year to year based on 
capital project funding 

required)  

General Sources $0  
 0% of budget

Permanent Positions 0  FTE



Parks Sales Tax Fund - Financial Condition
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● Sales tax growth is low, projected at 1% for FY 2018

● Nearly all of the permanent parks sales tax (95.94%) is being 
allocated to Parks and Recreation and Recreation Services

● Once the permanent parks sales tax is completely allocated 
to operations, there will either need to be increased general 
fund support or reduction in services.



Capital Improvement Sales Tax Fund -  FY 2018 
Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $8,092,991 $4,672,918  136.63 %
(can vary significantly from 

year to year based on capital 
project funding required) 

$3,070,241
(can vary significantly from 

year to year based on 
capital project funding 

required)  

General Sources $ 0 
 0% of budget

Permanent Positions 0  FTE



Capital Improvement Sales Tax Fund - Financial 
Condition
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● Capital Improvement Sales tax is projected to 
grow at 1%

● Current cash flow forecast shows sufficient 
funding for all 2015 CIST ballot issue projects 

● FY 2018 reserves will decrease due to the 
funding required for capital projects

○ Municipal Service Center North - Phase I 
($8,021,000)

○ Annual Traffic Calming ($50,000)
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FY 2018 1 Year Change 10 Year Change

Total Budget $11,395,273 $659,320  6.14 %
(can vary significantly from 

year to year based on capital 
project funding required) 

$1,956,673
(can vary significantly from 

year to year based on 
capital project funding 

required)  

General Sources $ 0 
 0% of budget

Permanent Positions 0  FTE



Transportation Sales Tax Fund - Financial Condition
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● FY 2018 reflects 1% Growth:
○ $29,699 to Streets and Airport
○ $59,397 to Transit

● Cash reserves in future years are being 
built up for matching funds needed for 
capital projects

● Over the past 10 years:
○ Transit subsidy increased $1,116,873  
○ Airport subsidy increased $756,333
○ Street and Sidewalk funding increased 

1,145,336 



Public Improvement Fund FY 2018 Budget
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FY 2018 1 Year Change 10 Year Change

Total Budget $350,432 $1,709,745  83.0%
(can vary significantly from 

year to year based on 
capital project funding 

required) 

 $1,577,538 
(can vary significantly from 

year to year based on 
capital project funding 

required) 

General Sources $0  
 0% of budget

Permanent Positions   0 FTE
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This fund accounts for both development fees and 4.1% of the 1% general sales tax which is utilized for 
capital projects



Public Improvement Fund - Financial Condition
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● There are no development fee 
funded projects for FY 2018

● The City is building up cash reserves 
to fund several large capital projects 
that are a part of the FY 2015 capital 
improvement sales tax ballot
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FY 2018 funded projects:
● Contingency - $100,000

● Downtown Special Projects - 
$20,000

● Pub Buildings Major 
Maintenance - $75,000



Council Budget Amendments
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Public Comment
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