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Study Purpose

The City of Columbia is carrying out the 
COMO Bus Service Evaluation to ensure 
that the COMO bus system provides 
efficient service and meets the needs of 
community members

• Study funded 100 percent by City of 
Columbia
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3-Step Evaluation Process & Schedule

3

Step Timing Activity
1 Winter to 

Summer ’16
• Community engagement
• Data collection, including comparisons 

to other college communities
• Route analysis and evaluation
• Initial alternatives development

2 Summer to 
Fall ’16

• Community engagement
• Development of service design 

guidelines that support the
community vision, budget, and other 
standards

3 Fall ’16 to 
Winter ’17

• Community engagement
• Develop a plan for short-, medium-, 

and long-term recommendations



Study Elements
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• Comprehensive Operations Analysis on 
existing service

• Visioning and Outreach
• Develop Service Guidelines and 

Standards
• Develop transit system alternatives



Spring 2016 Stakeholder Meetings

• Route familiarity
• Perceptions of transit support
• Important elements of the COMO 

Connect Project (Vision)
• Service priority
• Potential improvements
• Priority challenges and opportunities
• Funding
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Market Findings

• Existing and Future population
• Existing and Future Employee Density
• Youth (<17), College-age, and Senior 

populations
• Persons with Disabilities
• Minority population
• Limited English Proficiency
• Zero & One Car Households
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Employee Density
(Demographic Aggregate)
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Individuals with One or 
More Disabilities
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Zero & One Car 
Household Density
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Transit Propensity
(Demographic Aggregate)

Composed of the 
following populations
• Elderly
• People with 

disabilities
• Low Income
• Youth
• College Age
• Minorities
• Limited English 

Proficiency
• 1 or fewer vehicle 

households



Peer 
Cities
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COMO onnect 
Bus Routes

Bus Routes
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Visioning Session and Public Outreach
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• Vision Session October 11th, 2016
• Online Survey September 27th, 2016 – January 

13th, 2017.
– 392 Responses
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Design Guidelines – Stop Spacing
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Design Guidelines – Bus Stop 
Amenities
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Recommended Service Standards
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Recommended Standards –
Passengers Per Revenue Hour
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Scenarios
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Elements Common to All Scenarios

• Flex Routes
– Zones of lower densities of population, 

employment, and ridership, with on-demand, 
general public transportation service.  

– Currently used in Lee’s Summit, MO; Kansas 
City, MO; Raymore, MO; Des Moines, IA.

– Provides ridership data for possible fixed 
routes
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Elements Common to All Scenarios

• Transit network through MU
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Transit Propensity
(Demographic Aggregate)

Composed of the 
following populations
• Elderly
• People with 

disabilities
• Low Income
• Youth
• College Age
• Minorities
• Limited English 

Proficiency
• 1 or fewer vehicle 

households



Scenario A
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Scenario A
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Scenario A



Scenario B

47



48

Scenario B



Scenario C
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Scenario C



Scenario D

51



52

Scenario D
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Next Steps
• Community engagement

Thursday, April 20th 2017
• Public meeting
• Mobile meetings
• Online commenting
• Social media

Questions
Drew Brooks, drew.brooks@como.gov

Tom Worker-Braddock, 
tworkerbraddock@olssonassociates.com

55

mailto:drew.brooks@como.gov
mailto:tworkerbraddock@olssonassociates.com


Scenario A Routes
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Scenario B, C, D Routes
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