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Why Did We Make “THE” Move

•SunGard/HTE software system implemented 
in 1997

•Heavily modified systems

•Use of additional applications outside the 
central SunGard/HTE system



What Did We Expect to Gain
•Identify future business systems environment that 

will:
•Support City staff in the delivery of government 

services and activities;
•Take advantage of best practices, and
•Significantly improve the efficiency and 

effectiveness of the City’s customer service and 
business processes.



What Changes Have We Made
•CIS/Advanced System is our new Utility Billing 

Software

•Tyler/Munis is the new financial management 
system
•Accounting/Budgeting
•HR/Payroll
•Purchasing
•Work Orders/Inventory
•Plus several other modules



HTE - SunGard



Tyler/Munis - Financials



CIS Infinity/Customer Information & Billing Software



What Have We Accomplished
•Payroll/Time Entry/HR/Budgeting – Live Jan. 1

•CIS/Advanced System (Utility Billing) - Live Aug. 29

•Munis/Tyler System (Core Financials) – Live Oct. 1
• Financials – AP/AR/Billing/Accounting

•Requisitions/Purchasing/Pcards

•Work Orders - Fleet

• Inventory – Fleet and WL



Currently In Progress
• Tyler Implementation – In Progress
• TCM Enterprise/Tyler Self Service
• Citizen Self Service
• Applicant Tracking
• Time and Attendance
• Energov – Projected Go Live - February 2018
• Building Permits
• Plan Review
• Citizen Access
• Business Licenses
• Code Enforcement
• Food Inspections



What is left to complete
•Work orders for other departments
• Bid Management
• Vendor Self Service
• Phase out 20+ years of numerous shadow systems



PMO (Project Management Office)
• Established October 2016
•Assists with Project Management Strategies
• Provide Project Management Support for all departments
• Contract Agreements: Research provisions, negotiate terms, 

and manage execution costs
• Create reports and updates on city project portfolio
•Document new procedures around new city business system
• Establish city-wide reproducible business practices



PM - Tracking Software


